



Exhibit A


INTERGOVERNMENTAL AGREEMENT

between

HOUSING AUTHORITY OF PORTLAND, 

PORTLAND DEVELOPMENT COMMISSION 

and the

CITY OF PORTLAND
This three party intergovernmental agreement (IGA) is entered into by and among the City of Portland (City), acting by and through the Bureau of Housing and Community Development, hereinafter referred to as BHCD, the Portland Development Commission, hereinafter referred to as PDC, and the Housing Authority of Portland, hereinafter referred to as HAP.

This IGA is authorized pursuant to ORS 190.110 and becomes effective upon full execution of this document.  

PURPOSE

The parties continue to jointly fund a position of Housing Policy Manager, to enhance performance by providing additional coordination and facilitation of their respective programs and services.

By this IGA, BHCD agrees to provide personnel and related resources to perform services outlined in the IGA.  PDC and HAP agree to reimburse BHCD $30,000 each for costs associated with the provision of the services described in this document.  Total costs for the position are estimated to be approximately $90,000.  BHCD will contribute the balance between total actual cost and the $60,000 contributed by HAP and PDC.

GENERAL PROVISIONS

1. Effective Date and Duration: This IGA is effective July 1, 2007.  Unless earlier terminated or extended, this IGA shall expire when BHCD’s completed performance has been accepted by PDC and HAP, or June 30, 2008, whichever date occurs first.

2. Statement of Work: The statement of work [the “Work”], including the delivery schedule of work projects, is contained in Attachment A.  BHCD agrees to perform the Work in accordance with the terms and conditions of this IGA.

3. Consideration: HAP and PDC each agree to pay BHCD $30,000.

4. Project Representatives: Each party has designated a project manager to be the formal representative for this project.  All reports, notices and other communications required or relating to this IGA shall be directed to the appropriate individual.

	
	BHCD
	PDC
	HAP

	Project Managers:
	Andy Miller
	Andy Wilch
	Shelley Marchesi

	Address:
	421 SW 6th Ave.

Ste. 1100

Portland, OR 97204
	222 NW 5th Ave.

Portland, OR 97209
	135 SW Ash

Portland, OR 97204

	Phone:
	503-823-2353
	503-823-3220
	503-802-8507

	Fax:
	503-823-2387
	503-425-1194
	503-802-8312

	Email:
	amiller@ci.portland.or.us
	wilcha@pdc.us
	mikea@hapdx.org


5. Subcontracts: BHCD shall not enter into any subcontracts for any of the work under this IGA without obtaining prior written consent from the other parties.

6. IGA Documents: This IGA consists of the agreement plus Attachment A, Work Statement.  The attached Attachment is hereby incorporated for reference.

7. Amendments: The terms of this IGA shall not be waived, altered, modified, supplemented, or amended, in any manner whatsoever, except by written instrument signed by all parties.

8. Reimbursements:
A. HAP shall submit to BHCD one payment of $30,000, by April 15, 2008.

B. PDC shall submit to BHCD one payment of $30,000 by April 15, 2008.

C. The parties recognize and agree that some of the activities and obligations for reimbursement addressed in this IGA have commenced prior to the execution of this agreement.

9. Termination:

A. The parties may agree to an immediate termination of this IGA or at a time certain upon mutual consent.

B. Any party may terminate this IGA effective not less than 30 days for delivery of written notice to the other parties.

C. Any party may terminate this IGA effective not less than 10 days from written notice to the other parties or at such other date as may be established by all parties under any of the following conditions:

1) If funding is not obtained and continued at levels sufficient to allow for purchase of the specified services. When possible, and when agreed upon, the IGA may be modified to accommodate a reduction in funds.

2) If federal or state regulations or guidelines are modified, changed or interpreted in such a way that services are no longer allowable or appropriate for purchase under this IGA, or are no longer eligible for the funding proposed for payments authorized under this IGA.

D. Any party may terminate this IGA in the event of a breach by one of the other parties.  Prior to such termination, however, the party seeking termination shall give the other parties written notice of the party’s intent to terminate.  If the breaching party has not cured the breach within 10 days or a longer period as granted in the cure notice, the party seeking compliance may terminate the IGA.

10. Funds Available and Authorized: The parties certify that at the time this IGA is written that sufficient funds are available and authorized for expenditure to finance costs of this IGA within the parties’ current appropriations.  The parties understand and agree that payment of amounts under this IGA are attributable to work performed after the last date of the current budget period is dependent upon each party receiving appropriations, limitations, or other expenditure authority.

11. Captions: The captions or headings in this IGA are for convenience only and in no way define, limit or describe the scope or intent of any provisions of this IGA.

12. Choice of Venue: Oregon law shall govern this IGA and all rights, obligations, and disputes arising out of the IGA.  Venue for all disputes and litigation shall be in Multnomah County, Oregon.

13. Severability/Survival: If any of the provisions in this IGA are held unconstitutional or unenforceable, the enforceability of the remaining provisions shall not be impaired.  All provisions concerning the limitations of liability, indemnity, and conflicts of interest shall survive the termination of this IGA for cause.

14. Ownership of the Work Product: Subject to Oregon Public Records Law, all work products, including reports, research data in hard copy or electronic form, notes, or other materials are primarily the property of BHCD.  However, HAP and PDC reserve the right to retain copies of such items for their records.

15. Access to Records: All parties and their duly authorized representatives shall have access to the books, documents, papers, and records that are directly pertinent to this IGA for the purpose of making audit, examination, excerpts, and transcripts.

16. Compliance with Applicable Law: All parties shall comply with federal, state, and local laws, regulations, executive orders, and ordinances applicable to the Work under this IGA.  Without limiting the generality of the foregoing, parties expressly agree to comply with: 1) Title VI of the Civil Rights Act of 1964, 2) Section V of the Rehabilitation Act of 1973; 3) the Americans with Disabilities Act of 1990; and 4) all regulations and administrative rules established pursuant to the foregoing laws; and 5) all other applicable requirements of federal and state civil rights and rehabilitations statutes, rules and regulations.

17. No Third Party Beneficiary: The City, PDC, and HAP are the only parties to this IGA, and as such, are the only parties entitled to enforce its terms.  Nothing contained in this IGA gives or shall be construed to give or provide any benefit, direct or indirect, or otherwise, to third parties, unless third persons are expressly described as intended to be beneficiaries of its terms.

18. Indemnification: Within the limits of the Oregon Tort Claims Act, ORS 30.260 through ORS 30.300, each party agrees to indemnify and defend the other parties and its officers, employees, agents and representatives from and against all claims, demands, penalties, and causes of action of any kind or character relating to or arising out of this IGA, including the cost of defense, attorney fees arising in favor of any person on account of personal injury, death or damage to property and arising out of or resulting from the negligent or other legally culpable acts or omissions of its indemnitor, its employees, agents, subcontractors, or representatives.

19. Merger Clause: This IGA constitutes the entire agreement among the parties.  No waiver, consent, modification, or change of terms of this IGA shall bind any party unless in writing and signed by the parties.  Such waiver, consent, modification, or change, if any, shall be effective only in the specific instance and for the specific purpose given.  There are no understandings, agreements, or representations, oral or written, not specified herein regarding this IGA.

20. Other Conditions: The person filling the position funded under this IGA shall be an employee of BHCD. Therefore BHCD shall be responsible for employment-related costs, liabilities and obligations, including but not limited to payroll, benefits and workers’ compensation costs.  A workstation shall be provided in the Office of Public Works.

21. Term of Agreement: The term of this Agreement shall be effective as of July 1, 2007 and shall terminate effective June 30, 2008.  The obligations and duties of this Agreement shall be binding on BHCD, HAP and PDC.  Executed in triplicate by the duly authorized representatives of the parties.

Dated this _______________________ day of __________________________, 2008

CITY OF PORTLAND
PORTLAND DEVELOPMENT
HOUSING AUTHORITY COMMISSION


OF PORTLAND

_____________________
______________________
___________________

Erik Sten, Commissioner
Bruce A. Warner
Steve Rudman

Commissioner of Public Works
Executive Director
Executive Director

_____________________
______________________
____________________

Date
Date
Date

APPROVED AS TO FORM

_______________________






Linda Meng



Matt Baines





City Attorney



General Counsel

_____________________
______________________

Date
Date

ATTACHMENT A

2007/08 Work Plan: Housing Policy Manager

	Item
	Tasks
	Role
	Team
	Priority
	Time Line
	Process Committee

	     Inter-Agency

	Monthly Check-In with Will, Andy W., Steve
	Monitor/track/update policy decisions and opportunities to coordinate
	Participant
	Will, Andy, Steve
	High
	Monthly
	

	Housing Action Plan
	Set agenda for next 18 months
	Lead
	Will, Andy, Steve
	High
	On-going
	

	Housing Managers Group
	Monitor/track/update housing initiatives across City agencies
	Lead staff
	Komi Kalevor, Andy Miller, Barbara Sack, Rachael Duke, Stephen Fulton, Shelley Marchesi, PDC Housing Policy Mgr.
	High
	On-going
	

	     Regional

	Regional Housing Choice Task Force & Funding Solutions Team
	Track, monitor and represent BHCD, PDC and HAP
	Lead staff
	Barbara Sack, 

others (?)
	Low
	On-going
	Coordinate with City Council and Planning Commission; update BHCD

	Regional Housing Managers
	Monitor issues presented to  quarterly  work sessions


	Support
	Beth Kaye, consultant

Stephen Fulton
	Low
	On-going
	Regional Housing Managers Work Group

	     Resources

	Resource Coordination & Development
	A. Work to increase permanent and short-term resources for housing.

B. Develop new City Ordinance on housing funding allocations

C. Preservation Line of Credit


	Lead staff
	A. City Council,     B. R.C., OMF, community partners

B. Stephen Fulton, Beth Kaye, Leah G, Rachael Duke, Shelley Marchesi, PDC Housing Policy Mgr

C. Stephen Fulton, Tod Burton, Komi Kalevor, Eric Johanson, 
	High
	A. Winter (as part of Resource Mapping)

B. Summer

C.   Fall/

Winter


	City Council

	Represent Council in response to Federal Housing Cuts and Proposed CDBG Formula Changes
	A. Refine City’s response to federal budget cuts

B. Coordinate  regional response

C.   Coordinate input to OR/WA delegations
	Coordinate and Support
	Vicki Cram, Dan Bates, Beth Kaye, Shelly Marchesi, staff from other jurisdictions, 
	High
	On-going
	Regional Affordable Housing Work Group; Gov’t Relations; Housing Alliance

	Political

	Close the Minority Homeownership Gap
	Clarify and facilitate roles for elected officials & community leaders

Facilitate convening of  discussions with lenders

Involve foundation community and communities of color
	Coordinate Efforts
	Andy Wilch, Shelly Haack, John Miller and HOAC, Dick Anderson, Stephen Fulton, Daniel Ledezma
	High
	On-going
	HCDC Home Ownership Advisory Committee

	Legislative action in  Salem
	A. Monitor housing policy in Salem

B. Provide City Council/Commissioner response to issues identified by agencies & Gov’t Affairs

C. Housing issues during interim period


	Coordinate
	Beth Kaye, Steve Rudman, Shelly Marchesi; Barbara Sack, Dan Bates, Mark Landauer; Housing Alliance
	High
	Ongoing
	Government Relations, Housing Alliance

	Location Policy piece of the Analysis of Impediments to Fair Housing (AOI)


	A. Broker City Hall input, with goal of promoting increased housing choice

B. Convene strategy session(s) among BHCD, HAP and PDC for analysis of maps, as they pertain to location policy 

C. Broker any remaining policy issues after analysis
	Coordinate City Council  & agency input
	Tracy Lehto (lead on overall OAI) Stephen Fulton, Antoinette Pietka, Ben Yeager, Shelley Marchesi, Barbara Sack,

PDC Housing Policy Mgr
	Moderate
	Spring 08
	HCDC

HAP Board

City Council

	Housing Preservation/ Section 8 Expiring Use 


	Formulate City policy & priorities 

Cost/benefit analysis (PDC) 

PSH objectives for projects 
Resource allocation (TIF, preservation bond?) 


	Coordinate
	Will White, Andy Wilch, Steve Rudman, Stephen Fulton, Andrea Matthiessen, Barbara Sack
	Moderate
	On-going
	Housing Commissioner

	Commissioner’s liaison to agency heads, developers, citizens, etc.
	Provide broad context for Commissioner’s response to such parties.  Inform BHCD, PDC, HAP and HCDC of critical issues as they develop.
	Liaison
	Will White, Andy Wilch, Steve Rudman, Beth Kaye, HCDC chairs
	High
	Ongoing
	

	Middle Income Housing 
	Facilitate discussion to review and determine appropriate amount and type of subsidy, if any, to encourage middle income housing in the Central City.
	Coordinate
	Andy Wilch; PDC Hsg Policy Mgr. BHCD, Planning Bureau, Community partners
	Moderate
	Winter
	

	Family Housing
	Facilitate discussion to review and determine appropriate amount and type of subsidy, if any, to encourage middle income housing in the Central City.
	Coordinate
	Andy Wilch; PDC Hsg Policy Mgr. BHCD, Planning Bureau, Community partners
	Moderate
	Winter
	

	Affordable Housing System Restructure
	Facilitate and implement recommendations from the Clegg & Associates study
	Coordinate
	Will White, Andy Wilch, Steve Rudman
	High
	Late Spring
	Housing Commissioner


PAGE  
O:\COUNCIL\Ebucket\Ordinances\ORD READY 4 TRIM\181682 Housing Authority of Portland & PDC Housing Policy Manager contract.doc

Page 1

