Exhibit A
INTERGOVERNMENTAL SERVICE AGREEMENT

CITY OF PORTLAND <Page 2 of 9>

INTERGOVERNMENTAL AGENCY SERVICE AGREEMENT

This agreement, dated this first day of March, 2008 is by and between the City of Portland, Children’s Investment Fund, with mailing address 319 SW Washington, Suite 310, Portland, OR,  97204; hereinafter referred to as CITY, and the State of Oregon acting by and through the State Board of Higher Education on behalf of Portland State University, an institution of higher education in the State of Oregon, with mailing address at P. O. Box 751; Portland, Oregon  97207-0751; hereinafter referred to as UNIVERSITY.

WITNESSETH:

WHEREAS the voters passed the Children’s Initiative in November 2002, establishing the Children’s Investment Fund to support early childhood education programs, child abuse prevention and intervention programs, and after school and mentoring programs to serve the children of the City of Portland.   

WHEREAS the CITY entered into Agreement Number 36920 with the Oregon Council for Hispanic Advancement (OCHA) on July 1, 2006 for the provision of a peer mentoring program for Latino middle and high school students.  

WHEREAS the CITY terminated Agreement Number 36920 as of February 29, 2008 due to OCHA’s decision to cease operating its not-for-profit business.

WHEREAS the CITY now desires to enter into a formal agreement with the UNIVERSITY for provision of a peer mentoring program for Latino middle and high school students for a period of 15 months.  The amount of the grant shall not exceed $292,486 (two hundred ninety one thousand and eight hundred three dollars) in the 15-month period.
WHEREAS the UNIVERSITY by and through its Department of Sociology, Chicano/Latino Studies Program, is able and prepared to provide such services as the CITY does hereinafter require, under those terms and conditions set forth; now, therefore,
IN CONSIDERATION of those mutual promises and the terms and conditions set forth hereafter, the parties agree as follows:

THE UNIVERSITY AGREES:

1.
To perform the services described in the Scope of Work attached as ATTACHMENT A hereto;

2.
To provide all services in a competent and professional manner in accordance with the Scope of Work; and

3.
To maintain records of all project technical and financial data in support of the services to be performed under this agreement; such records are to be available to the CITY within seven (7) days of written request.  All records shall be retained and made available for examination until 3 years after the budget year in which they were created.

4.
The Final work for this agreement must be completed by UNIVERSITY no later than June 30, 2009.

THE CITY AGREES:

To reimburse UNIVERSITY for services performed under this agreement in the MAXIMUM amount of ($291,803) DOLLARS.  The UNIVERSITY shall submit quarterly invoices, which will be accompanied with the itemized expenditures to the CITY for reimbursement.  All invoices will be paid within thirty (30) days following the receipt of the invoices from the UNIVERSITY.  The CITY certifies that sufficient funds are available and authorized for expenditure to finance costs of this agreement. Payments are to be sent to:_______________________________________________________________.  Requests for payment are to be submitted to Lisa Pellegrino, Program Director, Children’s Investment Fund, 319 SW Washington, Suite 310, Portland, OR, 97204.
BOTH PARTIES AGREE:
1.
Project Managers:

A.
The CITY Project Manager shall be Lisa Pellegrino or other person as shall be designated in writing by the Office of Commissioner Dan Saltzman. CITY'S Project Manager is authorized to approve work and billings hereunder, to give notice and to carry out other CITY actions referred to herein, including termination of this agreement.

B. The UNIVERSITY Project Manager shall be José Padín or other such person(s) as shall be designated in writing. The UNIVERSITY Project Manager is authorized to exercise the technical direction of this project within the general scope of work.  All matters affecting the terms of this Agreement or the administration thereof will be referred to the UNIVERSITY’S Contract Officer.  Any changes or amendments to this Agreement must have prior written approval of the parties hereto coordinated through the UNIVERSITY’S Contract Officer or his/her designee.

C.
University’s Project Manager is not authorized to amend or alter this agreement.  Any such alterations or amendments must be approved by University’s Contract Officer or his/her designee.

2.
Oregon Law and Forum:

A.
This Agreement shall be construed according to the laws of the State of Oregon.  

B.
Any litigation between the CITY and the UNIVERSITY arising under this agreement or out of work performed under this Agreement shall occur, if in the state courts, in the Multnomah County Court having jurisdiction thereof, and if in the federal courts, in the United States District Court for the District of Oregon.

3. Term:  This agreement shall become effective on the date of last signature and shall be completed on June 30, 2009, unless subsequent time extension, supplement, addition, continuation, or renewal is mutually agreed upon in writing between the parties.  Costs may be incurred for this project from March 1, 2008.
4.
Termination:

A.
This agreement may be terminated prior to the expiration of the agreed-upon term:

1.
by mutual consent of parties; or

2.
by either party upon 30 days written notice to the other, delivered by certified mail or in person.

B.
Payment to the UNIVERSITY shall be prorated to and include the day of termination and shall be in full satisfaction of all claims by the University against the CITY under this Agreement.

C.
Termination under any provision of this paragraph shall not affect any right, obligation or liability of the UNIVERSITY or the CITY which accrued prior to such termination.

5.
Modification:  Any modification of the provisions of this Agreement shall be reduced to writing and signed by the parties.

6.
Indemnification:  To the extent permitted by Oregon law (ORS30.260 through 30.300) and the Oregon Constitution, Article XI, Section 7, each party shall hold harmless, defend, and indemnify the other party and the other party’s officers, agents, and employees against all claims, demands, actions, and suits brought against any of them arising from the performance of work under this Agreement by the indemnifying party.

7. Ownership of Work Product:  All documents and media of any nature including, but not limited to, reports, scientific or theoretical modeling, drawings, works of art and photographs, electronic media, or software created or altered specifically for the purpose of completing the scope of work and produced by UNIVERSITY pursuant to this Agreement are the property of UNIVERSITY.  UNIVERSITY may assert copyright on materials that it produces in the performance of the work of this Agreement.  The CITY shall have a license to use for non-commercial purposes including initiative campaigns related to the Children’s Investment Fund.  All rights to inventions or discoveries arising from research conducted under this Agreement shall belong to UNIVERSITY and shall be disposed of in accordance with University policy.  To the extent that UNIVERSITY has a legal right to do so, UNIVERSITY shall offer to CITY a right to negotiate a license for use of said inventions or discoveries.

Publication by University:  UNIVERSITY retains the right to publish or present at meetings the results of research conducted by UNIVERSITY.  In addition, UNIVERSITY may use, reuse, and analyze the data that were developed by the UNIVERSITY during the course of research performed under this agreement for teaching or research purposes. 

UNIVERSITY, subject to the limitations and conditions of the Oregon Public Records law, agrees to keep confidential any CITY proprietary information that CITY designates as such and supplies to UNIVERSITY during the course of research performed under this Agreement.  Such information will not be included in any published material without prior approval by CITY.  UNIVERSITY agrees to provide any proposed publication to CITY thirty (30) days prior to submission, to review for the inclusion of CITY -owned confidential information, and to determine whether patentable inventions or discoveries are disclosed therein.
9.
Worker’s Compensation Insurance:

A.
The UNIVERSITY, its subcontractors, if any, and all employers working under this Agreement are subject employers under the Oregon Workers’ compensation law and shall comply with ORS 656.017, which requires them to provide workers’ compensation coverage for all their subject workers.  A certificate of insurance, or copy thereof, shall be attached to this Agreement as Attachment C, if applicable, and shall be incorporated herein and made a term and part of this Agreement.  The UNIVERSITY further agrees to maintain worker’s compensation insurance coverage for the duration of this Agreement.

B.
In the event the UNIVERSITY’s Workers’ Compensation Insurance Coverage is due to expire during the term of this Agreement, the UNIVERSITY agrees to timely renew its insurance, either as a carrier-insured employer or self-insured employer as provided by Chapter 656 of the Oregon Revised Statutes, before its expiration, and the UNIVERSITY agrees to provide the CITY such further certification of workers’ compensation insurance as renewals of said insurance occur.

C.
Pursuant to ORS 656.043, UNIVERSITY shall be responsible for paying all salaries and wages of its workers who are working under this Agreement.

10.
Subcontracting:  the UNIVERSITY shall not subcontract its work under this Agreement, in whole or in part, without the written approval of the CITY.  The UNIVERSITY shall require any approved subcontractor to agree, as to the portion subcontracted, to fulfill all obligations of the UNIVERSITY as specified in this Agreement. Notwithstanding CITY approval of a subcontractor, the UNIVERSITY shall remain obligated for full performance hereunder, and the CITY shall incur no obligation other than its obligations to the UNIVERSITY hereunder.  UNIVERSITY agrees that if subcontractors are employed in the performance of this Agreement, the UNIVERSITY and its subcontractors are subject to the requirements and sanctions of ORS Chapter 656, Workers’ Compensation.

11.
Assignment:  Neither party shall assign or transfer any interest in this agreement, nor assign any claims for money due or to become due during this agreement, without the prior written approval of the other party.

THIS CONTRACT CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE PARTIES.  THERE ARE NO UNDERSTANDINGS, AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT SPECIFIED HEREIN REGARDING THIS AGREEMENT.  NO AMENDMENT, CONSENT, OR WAIVER OF TERMS OF THIS AGREEMENT SHALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY ALL PARTIES.  ANY SUCH AMENDMENT, CONSENT, OR WAIVER SHALL BE EFFECTIVE ONLY IN THE SPECIFIC INSTANCE AND FOR THE SPECIFIC PURPOSE GIVEN.  CITY, BY THE SIGNATURE BELOW OF ITS AUTHORIZED REPRESENTATIVE, ACKNOWLEDGES HAVING READ AND UNDERSTOOD THE AGREEMENT AND CITY AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS.

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed as of the date set forth herein by their duly authorized representatives.

	STATE OF OREGON, ACTING BY AND THROUGH THE STATE BOARD OF HIGHER EDUCATION ON BEHALF OF PORTLAND STATE UNIVERSITY
	
	CITY OF PORTLAND



	By:
	
	
	By:
	

	
	
	
	
	

	Title:
	
	
	Title:
	

	Date:
	
	
	Date:
	


ATTACHMENT A—SCOPE OF WORK

The services requested by CITY are outlined below; the budget is attached as Attachment B.  

A.
Services

1.
Mentoring Services

UNIVERSITY shall provide one-on-one peer mentoring services for at least 110 Latino children in the fifth through eighth grades, mentor training for Latino youth in the ninth through twelfth grades, and family involvement services for at least 70 parents of these children annually during the grant term.  Mentees will be chosen from students attending the following schools:

· Lane Middle School

· Clark/Binnsmead K-8

· Lent K-8

· Roseway Heights K-8

· Scott K-8

· Rigler K-8

· Ockley Green K-8

· King K-8

· Humboldt K-8

· Beach K-8

· George Middle School

· Clarendon/Portsmouth K-8



UNIVERSITY will recruit Latino mentors from the following schools:

· Madison High School

· Marshall High School

· Jefferson High School

· Roosevelt High School

· Franklin High School

· Cleveland High School



UNIVERSITY shall provide an average of six hours of mentoring per month to each mentee in one-on-one and small group sessions.  Mentoring will be delivered by teams of mentor coordinators and high school mentors.  Mentoring will at all times occur under adult supervision.  Mentors and mentees will engage in activities that enhance academic and communication skills, develop the mentee’s personal goals, build confidence, self esteem, conflict resolution skills and awareness of college opportunities, and include identifying and participating in at least one community project. Mentoring teams shall serve their mentees for at least one academic year.
UNIVERSITY will provide an average of one hour of service per child per month to the parents of mentors and mentees.  These services shall include facilitating parent/teacher meetings, and providing parent education to increase parents’ involvement in their children’s education. UNIVERSITY will facilitate referrals to adult education and English language classes. UNIVERSITY will also recruit parents of mentors and mentees to participate in established school volunteer programs, and in after-school classes and activities.

2.
Mentoring Standards

UNIVERSITY shall adhere to the following mentoring standards during the term of this agreement:


a.
Mentor/Mentee Meeting Supervision


All meetings of mentors and mentees shall be supervised by UNIVERSITY staff or school personnel.


b.
Mentor Training


UNIVERSITY will provide at least 25 hours of training to volunteer high school mentors.  The objectives of such training shall be to prepare high school students to effectively deliver a mentoring plan, and to strengthen mentor skills in academic and career goal-setting, planning, and follow-through.


c.
Monitoring


All mentor-mentee interactions will be supervised by adult UNIVERSITY staff.  Mentor coordinators will schedule regular meetings with mentors, mentees and their families to monitor the success of the mentoring arrangements.



The UNIVERSITY Project Manager shall supervise the mentoring coordinators and meet with each of them weekly to monitor progress on implementation.  UNIVERSITY staff will keep a progress log for each mentee.  Progress logs will record observations on the content of mentoring contacts, achievements, breakthroughs and student needs.  A research assistant shall maintain case data and records.  All record keeping and data will be collected and managed in compliance with the standards, and subject to the approval of the Portland State University Institutional Review Board.  The UNIVERSITY Project Manager shall make all necessary adjustments and corrections to the overall mentoring plan, or to individual mentoring plans in light of the data collected through the monitoring process.
d.
Mentoring Plans and Curricula



The UNIVERSITY Project Manager shall evaluate mentoring plans and curricula used through the 2007-2008 academic year, and revise plans and curricula for the 2008-2009 academic year as necessary to align them with current best practices.  

B.

Acknowledgement of Funder  



UNIVERSITY must list the Children’s Investment Fund as a program funder in all related electronic and print material including websites, newsletters, brochures, funder lists and in all applicable media publicity.  The Children’s Investment Fund shall supply UNIVERSITY with an electronic copy of its logo and UNIVERSITY shall use the logo where applicable in electronic and print materials.

C.
Outcome Goals and Outcome Reporting

1.
Outcome Goals:  UNIVERSITY agrees to provide services toward the goal of achieving the following outcomes on an annual basis:

· 70% of mentees will improve school attendance or attend school at least 90% of days.

· 70% of mentees who received at least one behavior referral or a referral that resulted in a suspension or expulsion during the previous school year will demonstrate a decrease in behavior referrals or referrals resulting in suspension or expulsion during the current school year.

· 50% of mentees will improve math or reading grades.  The baseline for measuring improvement will be math and reading grades from the end of the year report card from the previous school year.

· 60% of mentees will meet state standards in reading and math.

2.
Participation Information and Participation Floor for Outcome Tracking:  UNIVERSITY  shall track the number of mentees and the number of mentors who enroll in the program.  UNIVERSITY shall track the outcome data referred to above for all mentees who participate in at least 12 mentoring sessions during the school year.

3.
Other Evaluation:  UNIVERSITY may be required to participate in an external evauation or conduct additional internal program evaluations as designated by the CITY Project Manager or other designated persons.  The UNIVERSITY shall continue any existing internal program evaluation efforts.  UNIVERSITY shall make internal evaluation information available to the CITY Project Manager upon written request.

D.

Reporting Requirements


Quarterly Progress Reports. UNIVERSITY shall submit quarterly progress reports in a form to be determined by the CITY Project Manager or other designated persons.


Biannual Demographic Reports.  UNIVERSITY shall submit a Demographic Report biannually in a form determined by the CITY Project, or other designated persons, that contains information on the beneficiaries of the program.


Annual Outcomes Report.  UNIVERSITY shall complete an annual Outcome Report in a form to be determined by the CITY Project Manager or other designated persons.  The annual Outcome Report shall include, but is not limited to, the following information:

· Participation rates of enrolled children;

· Data collection methods;

· Program results as compared to outcome goals;

· Analysis of program results.
Reporting Periods.  For purposes of this agreement, quarterly reporting periods are as follows:

· January 1 through March 31

· April 1 through June 30

· July 1 through September 30

· October 1 through December 31

All quarterly invoices, expense reports and progress reports are due to the CITY Project Manager or other designated persons by the last business day of the month following the end of the quarter.  

Demographic reports are due to the CITY Project Manager or other designated persons by the last business day of the month following the end of the 2nd and 4th quarters of each year of the grant term.

Annual Outcome Reports are due to the CITY Project Manager or other designated persons by the last business day of the month following the end of the 4th quarter of each year of the grant term.

If the UNIVERSITY has not satisfactorily submitted the reports described above, no further grant payments will be forthcoming from the CITY. 

Program Staffing Information.  The UNIVERSITY shall provide the CITY Project Manager or other designated persons with job descriptions, resumes, and rate of pay information for all staff providing services under this Agreement.  This information is to be updated and provided to the CITY Project Manager or other designated persons, or upon turnover of staff providing services under this Agreement.  

Monitoring.  The CITY shall monitor on a regular basis to assure Agreement compliance.  Such monitoring includes, but is not limited to the reports described above, site visits, and interviews, and may cover both programmatic and fiscal aspects of the Agreement.  The frequency and level of monitoring will be determined by the CITY Project Manager or other designated persons.     
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