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	United States

Department of

Agriculture
	Forest

Service
	Mt. Hood National Forest
	16400 Champion Way

Sandy, OR  97055-7248

503-668-1700

FAX# 503-668-1641







File Code:
1580-2





Date:  
Annette Dabashinsky
City of Portland, Portland Water Bureau
1120 SW 5th Avenue

Portland, OR 97204-1926
RE:  Collection Agreement No. 07-CO-11060600-795
Dear Ms. Dabashinsky:
Enclosed please find Three signed copies of the referenced agreement concerning the City of Portland financing the Forest Service to do NEPA (CE), Bridge Design, Prepare Bridge Construction Contract, Procure Bridge Construction Contract and Administer Bridge Construction Contract for the construction of  two temporary bridge installations and two pre-stressed concrete bridges on Road 1211 within the Bull Run Watershed.
Please review and, if you concur, obtain the necessary authorized signature on all copies, and return one executed original document to:  USDA Forest Service, Mt. Hood National Forest, ATTN:  Grants and Agreements Specialist, 16400 Champion Way, Sandy, OR  97055-7248.  
Should you have any questions regarding this Agreement please contact Engineering Zone Manager, Jim Tierney at, 503-630-8751 or Grants and Agreements Specialist, Ron Boehm, at the Northwest Oregon Contracting Area, located at the Mt. Hood NF Headquarters in Sandy, OR, at 503-668-1418 or at the Regional Office, usually on Tuesdays, at 503-808-2561.
We look forward to working with you on this project.
GARY L. LARSEN
Forest Supervisor 
Enclosure
cc:
CRRD, J. Tierney
ASC, RACA
R.BOEHM:  AQM/G&A/Agreements/03/20/2007
07-CO-11060600-795
COLLECTION AGREEMENT

between

CITY OF PORTLAND
and

USDA FOREST SERVICE, MT. HOOD NATIONAL FOREST

This collection Agreement is made and entered into by and between the City of Portland and the USDA Forest Service, Mt. Hood National Forest, hereinafter referred to as the Forest Service, under the provisions of the Cooperative Funds Act of 1914, P.L.63-122.
I.
PURPOSE:

The City of Portland has requested that the Forest Service perform the following tasks associated with the replacement of two log stringer bridges on Road 1211 within the Bull Run Watershed.
Perform all required NEPA (CE) for these bridge replacements, perform structural design for two temporary 50’ EZ-Bridges (to be provided by Forest Service) and two permanent pre-stressed concrete bridges over West Fork Camp Creek and Camp Creek Southside, prepare and procure the bridge construction contract’s and complete the contract administration for the bridge construction contract’s.

In consideration of the above premises, the parties hereto agree as follows:

II.
THE CITY OF PORTLAND SHALL:

1.
Make payment to USDA Forest Service, P.O. Box 894183, Los Angeles, CA  90189-4183 as requested by the Forest Service to cover the total cost of completing the work.   The amount of advance payment is not to exceed:  $162,000 in Federal fiscal year 2007 and $1,113,000 in Federal fiscal year 2008 without prior written agreement by both parties.

2.
Respond promptly to written requests from the Forest Service to reallocate funds from one task item to another within a given year. 

3.
TAXPAYER IDENTIFICATION NUMBER. The City of Portland TIN is: 93-6002236.

4.
DUNS NUMBER. The City of Portland DUNS number is: 797968682.
III.
THE FOREST SERVICE SHALL:

1. Perform the work outlined as defined in Exhibit A and Exhibit B.  

2. Provide bills for collection to the City of Portland on a quarterly basis to cover work planned to be completed during each quarter of each fiscal year documenting relevant labor, expenses, and consultant/contractor transactions.  See Section IV. Item 11.

3. Provide quarterly progress reports to the City of Portland documenting phases of project completion.  These progress reports shall also indicate the amount billed to date (charged against the funds paid by the City of Portland).
IV.
IT IS MUTUALLY AGREED AND UNDERSTOOD BY AND BETWEEN THE PARTIES THAT:
1.
This agreement will have no effect on the provisions and clauses of the special use authorization.

2.
By agreeing to fund Forest Service activities, the City of Portland is not made a party to contracts between the Forest Service and others.

3.
FREEDOM OF INFORMATION ACT (FOIA).  Any information furnished to the Forest Service under this agreement is subject to the Freedom of Information Act (5 USC 552).

4.
MODIFICATION.  Modifications within the scope of the agreement shall be made by mutual consent of the parties, by the issuance of a written modification, signed and dated by all parties, prior to any changes being performed.

5.
LEGAL AUTHORITY.  The City of Portland has the legal authority to enter this agreement, and the institutional, managerial and financial capability (including funds sufficient to pay nonfederal share of project costs) to ensure proper planning, management and completion of the project.

6.
PARTICIPATION IN SIMILAR ACTIVITIES.  This agreement in no way restricts the Forest Service or the City of Portland from participating in similar activities with other public or private agencies, organizations, and individuals.

7.
COMMENCEMENT/EXPIRATION DATE.  This agreement is executed as of the date of last signature and is effective through December 31, 2008, at which time it will expire unless extended.

8.
REFUNDS.  Contributions authorized for use by the Forest Service, which are not spent or obligated for the projects approved under this instrument, will be refunded to the City of Portland or authorized for use for new projects by the City of Portland.
9.
TERMINATION.  Any of the parties, by notice in writing, may terminate the agreement in whole, or in part, at any time before the date of expiration. No parties shall incur any new obligations for the terminated portion of the agreement after the effective date and shall cancel as many obligations as possible.  Full credit shall be allowed for each Party's expenses and all non-cancelable obligations properly incurred up to the effective date of termination.  In the event of any termination of this agreement there will be an accounting of costs, expenses and reimbursements so that Forest Service may be compensated for any costs incurred prior to termination; and any documents, report drafts and other work products, in whatever form they may exist at the time of termination, will be immediately delivered to the City of Portland.
10.
PRINCIPAL CONTACTS.  The principal contacts for this agreement are:

Jim Tierney
Kevin Larson
Engineering Zone Manager
City of Portland, Portland Water Bureau     
USDA Forest Service
1120 SW 5th Avenue

595 Industrial Way NW
Portland, OR 97204-1926

Estacada, OR 97023
503-823-7404

503-630-8751
email: kevin.larson@ci.portland.or.us
email: jtierney@fs.fed.us
11. ADVANCE BILLING.  Bill the City of Portland quarterly prior to commencement of work for deposits sufficient to cover the estimated costs for the specific payment period.  Overhead will not be assessed as the agreement is of mutual benefit, in accordance with FSH 1909.13, Chapter 40, as revised on 09/11/2006.  For a schedule of billings see Exhibit B, attached hereto and made a part hereof.
Billings will be sent to:     City of Portland     



   Attention:  Kevin Larson



   1120 SW 5th Avenue




   Portland, OR  97204-1926

12.
ENDORSEMENT.  Any City of Portland contributions made under this agreement do not by direct reference or implication convey Forest Service endorsement of the City of Portland products or activities.
13.
FOREST SERVICE PARTICIPATION.  Forest Service participation in this agreement beyond the current fiscal year is subject to Forest Service receipt of apportionment authority.

14.
AUTHORIZED REPRESENTATIVES.  By signature below, the parties certify that the individuals listed in this document as representatives are authorized to act in their respective areas for matters related to this agreement.

The parties hereto have executed this collection agreement as of the last date written below.

_________________________



___________

David G. Shaff





Date
Administrator
City of Portland

Approved As To Form

______________________



____________

City Attorney





Date

________________________
______________
GARY L. LARSEN

Date

Forest Supervisor

Mt. Hood National Forest

	The authority and format of this agreement have been reviewed and the instrument is approved as to form.

	

	Ronald E. Boehm                            Date

	FS Grants and Agreements Specialist 


EXHIBIT A

RECONSTRUCTION OF WEST FORK CAMP CREEK 
AND CAMP CREEK SOUTHSIDE BRIDGES 

SCOPE OF WORK

FOREST SERVICE TEAM
The following Forest Service personnel have been identified as part of the team that will complete the work described in this scope of work.  Should it become necessary to change a member of this team the Forest Service will notify the City of Portland Water Bureau within 7 days of that change and any delay that the change may require.  

	Agency Function
	Name 
	Title

	USFS – Engineering
	Jim Tierney
	Project Manager

	USFS – Engineering
	Dave Nordenson
	Design Engineer

	USFS – Engineering
	Bill Butler
	Design Engineer

	USFS – Engineering
	Stewart Fletcher
	Project Engineer

	USFS – Engineering
	Lynn Smith 
	Project Engineer

	USFS – Engineering
	Edwin Klaassen
	Project Engineer      

	USFS – Engineering
	Tom Deroo
	Geologist

	USFS – Engineering
	Mark Leverton
	Zone Drill Manager

	USFS – Engineering
	Mark Truebe
	Geotechnical Engineer

	USFS – Engineering
	Karen Menke
	Development Engineer

	USFS - Engineering 
	Steve Weisner
	Engineering Technician

	USFS – RO Engineering
	Daniel Ting
	Regional Bridge Engineer

	USFS – Zigzag RD
	Mike Malone
	NEPA Coordinator

	USFS – Zigzag RD
	David Saiget
	Fish Biologist

	USFS – Zigzag RD
	David Lebo
	Botanist

	USFS – Zigzag RD
	Jeff Jaqua
	Archeologist

	USFS – Zigzag RD
	Todd Parker
	Hydrologist

	USFS – Zigzag RD
	Sharon Hernandez
	Wildlife Biologist


PROJECT DESCRIPTION

Design, furnish and install two portable bridges (Hamilton EZ or similar) on the alignment of the failing log stringer bridges to provide immediate, unrestricted access for the City of Portland Water Bureau and Forest Service.  Conduct subsurface investigations at both sites and design two pre-stressed concrete replacement bridges supported on H-pile or reinforced concrete foundations.  All preconstruction engineering and contract administration engineering work will be handled by the US Forest Service in accordance with standard agency practices and procedures.

SCOPE OF WORK

The Forest Service will provide engineering services for bridge design, contract preparation and contract administration for the installation of 2 temporary EZ-bridges and the construction of 2 pre-stressed concrete permanent bridges on Road 1211 at MP 0.8 and 1.2.  These bridges will have an approximate length of 80’-100’. In addition, the Forest Service will provide geotechnical investigation services, NEPA analysis, and all necessary contract procurement services.

1. PROJECT MANAGEMENT

Jim Tierney will be responsible to manage the activities of the Forest Service engineering team and to coordinate with the City of Portland Water Bureau during the length of the project. Project management will consist of the following activities:

A. Project Management Plan
The Forest Service and the City of Portland Water Bureau will develop a Project Management Plan, to identify project scope, individual work elements, responsible individuals for each work element, staffing required, and schedule requirements incorporating milestones (internal and external).
B. Project Schedule and Budget
See Collection Agreement and Exhibits A & B.
C. Project Communication Plan
Forest Service will work with the City of Portland Water Bureau to develop a Project Communication plan that will itemize the formats and frequencies of formal communications expected by the Portland Water Bureau (letters, memorandums, phone updates) and will itemize the various deliverables for the project. This will be incorporated into the overall Project Plan. 

D. Project Summary Reports
Forest Service will maintain an open line of communication with the City of Portland Water Bureau and prepare quarterly progress reports that highlight progress, unresolved issues, actions by the City of Portland Water Bureau or others needed, and budget expenditures. 
E. Regular Meetings
Forest Service shall meet with the City of Portland Water Bureau at a minimum of once a month. Forest Service Project Manager and City of Portland Water Bureau Project Manager will coordinate these meetings.
F. Additional Meetings

Forest Service will attend up to five additional meetings with the City of Portland Water Bureau on various project-related topics as needed.
G. Quality Assurance/Quality Control Plan

QA/QC for the project will be done in accordance with Federal contracting clauses and construction specifications (FP-03) incorporated in the construction contract.  Forest Service approval of a written QC plan, developed by the contractor, will be required prior to start of work.
H. Project Initiation Meeting
A Project Initiation Meeting will be held that includes key members of the Forest Service team and the City of Portland Water Bureau staff.  The Forest Service project manager will work with the City of Portland Water Bureau project manager to develop an agenda for the meeting.  The goals of the meeting will be:

a. Establish lines of communication and authority

b. Introduce key City of Portland Water Bureau staff to Forest Service team members.

c. Identify known issues and concerns.
d. Discuss project expectations and goals.
e. Discuss specific City of Portland Water Bureau project requirements and standards.
A summary of the meeting decisions will be prepared and incorporated into the Project Plan.

I. Project Management Deliverables 
Forest Service will provide electronic copies of each schedule submittal. All documents will be provided in Microsoft Word:
1. Summary reports highlighting significant work progress during the previous period including accounting updates and listing unresolved outstanding issues.  One copy of each report should be submitted to the City of Portland Water Bureau Project Manager.  

2. Copies of the project management plan.

3. Scheduled updates shall occur following the noted project milestone.
2. SITE INVESTIGATION
Forest Service will investigate the sites, determine the permit requirements, and prepare engineering documents that outline selected bridge alternatives at each site.  
A.
Geotechnical

The Forest Service team will provide the necessary personnel and equipment to perform a site-specific geotechnical investigation as noted below.  Forest Service will coordinate with their  regional drilling contractor to complete the proposed exploration at each site.
Geotechnical reports by the Forest Service team will provide an evaluation of surface and subsurface soil conditions, foundation conditions, any special construction requirements or concerns. Copies of these reports will be provided to the City of Portland Water Bureau.
The geotechnical work at the noted locations will include: 

· WEST FORK CAMP CREEK BRIDGE: Drilling two (2) borings to the depth of bedrock plus 10 feet or a maximum of 50 feet.

· CAMP CREEK SOUTHSIDE BRIDGE: same as for West Fork Camp Creek.

B.
Survey

The sites surveys will be provided to the Forest Service by the City of Portland Water Bureau in AutoCAD format.  Forest Service will notify the City of Portland Water Bureau if additional coverage is needed following the preliminary design phase.

3. DESIGN

Forest Service will prepare or acquire the documents necessary for construction, such as permits, bidding documents, plans, special specifications, construction quantities, and estimates.  All documents noted in the following sections, will be provided electronically in Microsoft Word or PDF format, with the drawing files in AutoCAD format.

A. 
Design Review Meetings
The following reviews will be done concurrently for each of the bridge locations.

Design concept confirmation – Forest Service will conduct a meeting to present 50% plans of major design concepts for the bridge replacements to the City of Portland Water Bureau.  The meeting will have the intent of confirming the major design issues for the project.  From the direction given by the City of Portland Water Bureau at this meeting the Forest Service will proceed with design.  The Forest Service will make personnel available and provide the City of Portland Water Bureau with the immediate design information as requested or as conditions warrant. 
99% review – The Forest Service will submit to the City of Portland Water Bureau an unsigned set of 99% plans, specifications, and a cost estimate.  When the City of Portland Water Bureau has approved the contract documents the Forest Service will incorporate any revisions and provide a complete set of signed documents to the City of Portland Water Bureau. 

B. 
Principal Engineer Review
Prior to 99% review, the bridge design drawings and contract packet will receive a technical review and approval by the Regional Bridge Engineer, R-6 and staff.  All revisions will be included in the 99% review.
C.
Design Deliverables
All construction documents shall be provided electronically in Microsoft Word or PDF format with the drawing files in AutoCAD format and in Hardcopy one (1) each.

Documents will include: 

(1.) 50% plans, 

(2.) 99% contract documents, 

(3.) Signed 100% complete final contract documents, 

(4.) Final Geotechnical exploration and recommendations report and 

(5.) Copy of the Principal Engineer’s review comments. 
4. NEPA
Forest Service will prepare a Categorical Exclusion (CE) to cover the NEPA requirements for this project.
Forest Service shall provide the City of Portland Water Bureau a copy of the final CE document and associated BE’s and BA’s.
5. PERMITTING 
All required permits will be the responsibility of the Forest Service team.  All required permits will be secured prior to bidding.
Forest Service shall provide the City of Portland Water Bureau a copy of all environmental permits associated with this project .
6. CONTRACT PROCUREMENT AND ADMINISTRATION
Forest Service shall handle all contract construction procurement and construction contract administration for this project.
Forest Service will provide the City of Portland Water Bureau with a copy of all certifications required in the contract for quality control purposes.

7. RESPONSIBILITIES OF THE CITY OF PORTLAND WATER BUREAU
The City of Portland Water Bureau will provide the following items during the life of the project.

PROJECT MANAGEMENT

Written comments concerning the summary reports shall be returned to the Forest Service within twenty (20) working days after receipt of each report.

PRELIMINARY DESIGN

1. Survey data for both bridge sites.

2. Survey control point data.

3. Written comments concerning the draft preliminary design memorandum shall be returned to Forest Service within twenty (20) working days after receipt of the memorandum.

DESIGN

1. Written comments within twenty (20) working days of receipt of 50% design concept submittal.

2. Written comments within twenty (20) working days of receipt of unsigned 99% design submittals.

ASSISTANCE DURING BIDDING AND CONSTRUCTION

The City of Portland Water Bureau shall designate one senior level engineer who is committed to this project to assist  the  Forest Service during project bidding and construction. 

Construction of two permanent bridges will be combined in one contract with the work performed over one or two construction seasons. The City of Portland Water Bureau shall perform the following services during construction:


1. Attend pre-bid meeting(s).

2. Assist Forest Service with bidding issues and questions related to the City of Portland Water Bureau activities and road use.

3. Attend the pre-construction conference(s).

4. Be available as necessary for special consultation to resolve conflicts and provide interpretations.  

5. Utilize this project as possible training opportunity for the City of Portland Water Bureau Inspector(s).  
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	QUARTER BILLINGS
	Apr-Jun
	Jul-Sep
	Oct-Dec
	Jan-Mar
	Apr-Jun
	Jul-Sep
	Oct-Dec
	Total

	 
	2007
	2007
	2007
	2008
	2008
	2008
	2008
	Billing

	Project Cost Estimate
	$161,167
	$0
	$0
	$1,097,960
	$14,824
	$0
	$0
	$1,273,951

	Billing Amounts
	$162,000
	$0
	$0
	$1,098,000
	$15,000
	$0
	$0
	$1,275,000

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	NOTES:

	Funding requests need to be processed in the Quarter prior to when the funding is planned to be expended. 

	Project Cost Estimate totals are rounded to next $1000 for billing purposes.

	Detailed Project Cost Estimate is available as backup data for Exhibit B.
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Caring for the Land and Serving People
Printed on Recycled Paper [image: image3.png]
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