RESOLUTION NO. 35724

Merge the Information Technology Strategic Planning and Geographic Information
Systems Executive Commuttees 1nto a single Information Technology Executive

Committee

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

(Resolution)
in Portland City Council Resolution No 35413 the City Council of
Portland declared the need for an Information Technology (IT) Strategic

Plan, and

in Resolution No 35413 the City of Portland outlined organizational goals
for Information Technology Strategic Planning including

a) Creating a formal Citywide IT Strategic Plan

b) Creating a long-term mechanism for managing system-wide IT
planning and implementation

c) Creating policies to support coordinated and compatible
information technology infrastructure

d) Providing quality service delivery to citizens and bureaus within
City government

e) Promoting employee creativity and job quality

f) Creating partnerships with the appropriate education and economic
development communities

g) Creating partnerships with other governments

h) Protecting and promoting the information technology and

telecommunications interests of Portland citizens, and

in the 1996-98 adopted budget the City of Portland established within the
Office of Finance and Admunistration an ITSP office charged with
implementing Resolution No 35413, and

in Resolution No 35413 the City of Portland called for the creation of an
Information Technology Executive Commuttee, henceforth referred to as
the ITEC to guide the implementation of the resolution, and

in Resolution No 35413 the Mayor 1s assigned responsibility for
appointing the membership of an IT Executive Commuttee,

NOW, THEREFORE, BE IT RESOLVED that City Council hereby establishes an

Information Technology Executive Commuttee, and

BE IT FURTHER RESOLVED that the I'T Executive Commuttee shall be made up of

Bureau Directors appointed by the Mayor and those appointments may be
rescinded at the discretion of the Mayor, and

BE IT FURTHER RESOLVED that the ITEC shall establish operating policies and

procedures as necessary for fulfilling 1ts assigned responsibilities
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BE IT FURTHER RESOLVED that all City of Portland Bureau Directors are expected to
actively support the participation of appropriate employees 1n the
Commuttees and Task Forces established by the IT Executive Commuttee,
and

BE IT FURTHER RESOLVED that the ITEC shall be responsible for the successful

development, implementation, and regular updating of an Information
Technology Strategic Plan, and

BE IT FURTHER RESOLVED that the ITEC shall replace the former Corporate
Geographic Information Systems Executive Commuttee and shall be
responsible for the successful development, implementation, and regular
updating of the Corporate Geographic Information Systems (CGIS)
program, and

BE IT FURTHER RESOLVED that the ITEC shall replace the former Information
Technology Strategic Planning Executive Commuttee, and

BE IT FURTHER RESOLVED that the ITEC shall be responsible for managing City
Council budgetary allocations for ITSP and CGIS projects

BE IT FURTHER RESOLVED that the Information Technology Strategic Planning

Program Manager and the Corporate GIS Manager are staff to the ITEC,
and

BE IT FURTHER RESOLVED that in support of improving and maintaining the
functional coherence of the information technology and
telecommunications infrastructure of City government, the IT Executive
Commuttee 1s directed to establish City-wide Information Technology and
Telecommunications policies and procedures applicable to all bureaus,
boards, and commuissions as necessary, and

BE IT FURTHER RESOLVED that the Office of Finance and Admunistration, IT and the
IT Executive Commuttee are directed to implement the goals of Resolution
No 35413 and shall provide a progress report to City Council no less than
two times each fiscal year, and

BE IT FINALLY RESOLVED that the IT Executive Commuttee 1s directed to produce
and submut an Information Technology Strategic Plan for adoption by City
Council by September 16, 1998
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