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\ Gretchen Miller Kafoury, Commissioner
1220 S W 5th A
/ P ORTLAND ’ OREGON Portland, Oregon E;,'?;(L)I:

Telephone (503) 823-4151

CITY OF

Date: July 11, 1995

To: Mayor’s Work Group

From: Commissioner Gretchen Kafoury

Re: Implementation of Shelter Reconfliguration Plan

There seems to have been some confusion during yesterday’s meeting
as to the goals outlined in the Shelter Reconfiguration Plan. I
have attached for your review, a chart outlining what would need to
be done to achieve full implementation of the facilities outlined
in the plan. Erik Sten will be attending your meeting today to
walk you through 1it.

Please keep 1n mind the following premises:
1) The Shelter Reconfiguration Plan calls for a 90 bed basic

shelter and 90 beds of emergency/transitional housing for mnen.
Until last week, Recovery Inn served as the basic shelter and the

Glisan Street Service Center has been used as
emergency/transitional housing. In order to sleep at Glisan
Street, one must be enrolled in an intensive case management
program.

2) For the short term, the temporary facility will be the basic
shelter. When 1t closes, we wi1ill still need 90 beds of basic
shelter. These can be developed 1in several ways. Those options
are outlined i1n the attached chart.

3) The Shelter Reconfiguration Plan 1itself 1s based on two
premises that have not turned out to be true:

a) the development of several hundred new permanent housing
units
b) the maintenance of private mission beds as basic shelter

Clearly, we will need to keep moving forward together on all of
these 1issues. I hope you can find a way to do that.
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PROPObED HOUSING / SHELTER PLAN

HOMELESS SINGLE ADULT

/

INTAKE & ASSESSMENT

(includes housing, income and employment, health, A&D, mental health)

l

BASIC

90 MEN

N

to

¢to

| EMERGENCY &

EMERGENCY & TRANSITIONAL HOUSING
TRANSITIONAL FOR PERSONS WITH
HOUSING SEVERE MENTAL ILLNESS
(MEN & WOMEN)
30 EMERGENCY 20 BASIC
90 MEN 30 WQMEN TRANSITIONAL SHELTER
' HOUSING (LOW DEMAND)

SPECIALIZED TRANSITIONAL HOUSING
(Bridgeview, Shoreline, Estate, etc.)

NOTES:

PERMANENT HOUSING
(with follow-up)

» All housing is available 24 hours a-day. s s st

» All housmg .with the exception. of Basic Shelter, is. clean and sober only

» Persons in Emergency and Transuional housing will parucnpate in case
management.’, £

» Persons in Basxc Shelter will me¢t weekly with a staff member renew stay and
get referrals (as desired) for services and housing.

L



S&/L 4L 'Pms Q@Y ‘ol epolieyy waug

uz]d UORRINDBLUOCIRY Ja3jaYS O PEd AIISE} JO UopEUSWSdUN und ._.a__.-wwm

35422

( PRQ-06 ¥ JO Jers Y3 J{qNOp Smoy4z
o geis 7 sannbal 1otIys pIQ-gf Yorg) 33[3s pug

Jo uonerado par wmdoasp 103 Furpung 295 7 U3UI 1] SIITPYS WIUTILISd
ais puz djqeidesce amboy | pedN U () 10 39I[9Y§ TUSUBLLIA] POG-5p Om3 938D (q)

BIPYS

orseg B AN[DE] 1S Uesy)

PR[PPOWR: U3 SEY PUB MOU SISTX3 AR JUON UW 06 30J INPYS UTUTULDG T8 5pRq 06 NEIUTEA (B)

SOARTWIIE 2e3nussAul Iy

PR[RPOWAL U3AQ SBY PUB MOU SISTX3 IR -aBON

VW 06 JOJ SNPYS JISBY TUSURUKIIJ

RNPYR suaupdad O3 AMioe;
Banlg uesin uonsues ] 11

{ 9% FWOH "Pung wtuL
amI§ ‘DIHIY) #po Aty  wamdopasp 105 Surptng aimdeg 2
ans podaSpug eymbdoy °1

uow
06 01 dn Joj Sursnoy feuonsuesydnwy

3piq orprus
/O3S 1un 0o dopRasq (2)

Sunts jo racsddy :popaoN
suonesxdo pue uowdopasp Joj peamass Supung 7

pormbIz 35§ | Teuonswe/1otd - ¢ Rt Afvaus
parerduo) RPYS - 07 |1 AN 103 L8y wNOSUOD (Q)
suonersdo pue juswdopasp Joj pornass Smpund 7 [euonsuenARws - ¢ uaWIoM
permbaz 3ug | JoNeYS - ST UaWom 103 Ao} WUISUOD ()
paRdumo)y SIIUOW
¥T IXIN YJAO SNOLLOV
51500 Sumesado pund ¢ cresl
wowdoPAp pung 7 W A39A0dy e

318 ISVYT 1 U 06 10J INPYS oy Mnsodwa g
B NV1d NOLLVIOOLINOJTE
SYTHLO NV TIONQOD AL A" AICFIN NOLLIV | YALTIHS 40 NOLLVININITdN

—W' = == _.

irs RIRYS Awsodua yeu) 1

SJdIALS
e ———

NV'1d NOLLVY19TINODTY YIALTIHS INTFWITIAI OL SNOLLOV 30 IONANOIS aIS0d0dd

e

E: ]



~

RESOLUTION No. 35422

Authonze and direct varous City Bureaus to take specific actions to proceed with the

development of permanent homeless facihities consistent with the adopted Shelter
Reconfiguration Plan (Resolution)

WHEREAS, the Strategies for Fair Housing, adopted as Ordinance No 167189, 1n
November 1993, removed barners to siting special housing facihities, including
mass shelters, throughout the City, and

WHEREAS, 1n December 1993, City Council adopted the Shelter Reconfiguration Plan,
and

WHEREAS,.the Salvation Army’s Recovery Inn closed July 1, 1995 and suitable services
for homeless single men and women are not available to replace this loss as of this
date, however, two new facilities, the Royal Palm and the Women’s Facility at SE

11th and Couch, are expected to be completed and operational within the next 12-
18 months, and

WHEREAS, the City Council 1s committed to providing for the immediate needs of the
homeless as well as ensuring that a long-term solution to the problem 1s found
through the implementation of the Shelter Reconfiguration Plan, which envisions
the eventual ehmination of the need for mass shelters through their dispersal to

smaller, specialized facihties as well as through the establishment of transitional
housing, and

WHEREAS, the City Council further desires to proceed with all necessary actions to fund,
site and develop permanent facilities for the homeless 1n alternate locations,
outside of the River District

NOW, THEREFORE, BE IT RESOLVED that the following independent actions shall be
undertaken by the respective City Bureaus hsted below to proceed with the

development of permanent homeless facihities as called for 1n the adopted Shelter
Reconfiguration Plan

1 PDC 1s hereby designated as the lead agency to take responsibility for
immediately developing siting options for a permanent facihity, consistent
with the adopted Shelter Reconfiguration Plan, as well as acquiring, on
behalf of the City, the chosen site and managing the design and
construction of that facility in coordination wath the Bureau of General
Services Pursuant to the Shelter Reconfiguration Plan, that site 1s
envisioned to be a 90-person capacity facility that completes the system of
both basic shelter and emergency and transitional housing As part of the
design process, PDC will immediately convene a group of experts and
commumnty partners to determine how best to spht the basic shelter and
transitional housing functions outlined 1n the Shelter Reconfiguration Plan
between the new facihity and the Ghisan Service Center, which currently
functions as emergency and transitional housing
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2 The Office of Finance and Admiistration 1s hereby directed to develop
finance options for funding the design and construction of a permanent
facility, 1n accordance with the adopted Shelter Reconfiguration Plan A
prellminary finance strategy with options shall be submitted to Council
within 90 days A final finance plan 1s to be developed as part of the fiscal
year 1996-98 budget process ,

3 The Commussioner of Public Affairs is hereby authorized to request that the
Multnomah County Board of Commissioners pass a Resolution of Intent
agreeing to the long-term full funding of the operation and mamntenance of
the permanent facility or facilities once completed and opened by the City of
Portland

4 PDC 1s hereby authorized to negotiate, on behalf of the City of Portland,
real estate options for possible consideration by City Council for potential
locations for a permanent facility or facilities, outside of the River District

5 PDC shall submit a detailed budget to the Office of Finance and
Administration wathin 45 days estimating its costs associated with the
process of siting the permanent facility and managing its design and
construction The Office of Finance and Admimistration shall incorporate
those costs 1nto 1ts overall finance plan for the project

ADORTEDI by the Council, JUL 1 2 1995 BARBARA CLARK
Mayor Katz/Commssioner Kafoury AUDITOR OF THE CITY OF PORTLAND
Sam Adams BY —~ = A :
July 12, 1995 O | At A DEPUTY
¢ \wpw\ndtwn\ord-resl\perm-shl res \'LD"\"\““i <L \)( wo
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Agenda No

RESOLUTIONNO ¢ 5 42 2

Title

Authorize and direct various City Bureaus to take specific actions to proceed with
the development of permanent homeless facilities consistent with the adopted
Shelter Reconfiguration Plan (Resolution)

INTRODUCED BY

DATE FILED VUBL 12 1905

Mayor Katz & Commissioner

Blﬁm Clark
Audator of the City of Portland

Kafoury
NOTED BY (':O SIONER
Al £ _ By .% \aws War
/ g 5 | puty
idmms:r::mn Viea &
Safety o For Meeting of
Utihties
Works ACTION TAKEN
BUREAU APPROVAL
Puve 0ffice of the Mayor
Prepared by Date
Sam Adams 7/12/95
Budget Impact Review
— Completed —— Not Required
Bureau Head.
AGENDA FOUR-FIFTHS AGENDA COMMISSIONERS VOTED
AS FOLLOWS
YEAS NAYS
Consent Regular Blumenauer Blumenauer k]
i NOTED BY Hales Hales v

City Attorney / Kafoury Kafoury v

City Auditor Lindberg Lindberg e

City Engineer Katz Katz v
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