
EXHIBIT A:  SCOPE OF WORK

The University shall complete all work on the timeline as defined in the Scope of Work.  The timeline and work outline are listed below.  
Scope of Work and Required Services

Evaluation Objectives

In collaboration with the City’s Children’s Investment Fund (CHIF) staff, the University’s Child Welfare Partnership (CWP) will assess, consult with, and provide technical assistance and training to 29 early childhood and child abuse prevention and intervention programs receiving investments.  Though programs remain responsible for reporting data to CHIF, the technical assistance and training provided will assure the accuracy and completeness of programs’ annual outcome reports to CHIF.  
Approach.  The overall approach to meet the Scope of Work will occur through collaboration with both CHIF and funded programs.  Key components will be:

· Assess program capacity to report annually about program outcomes. The CWP staff will meet individually with each program to assess selected outcomes and the program’s capacity to report these outcomes annually.  Specifically CWP will assess each program’s method for and resources to (e.g. technology, measures, staff) collect, manage, aggregate, and analyze data about outcomes.
· Make recommendations and consult with the Children’s Investment Fund staff regarding the evaluative capacity of programs.  After completing the initial capacity assessments CWP will provide recommendations to the CHIF staff regarding the technical needs of individual programs or groups of programs.  In collaboration with the CHIF staff, recommendations will be prioritized and a plan developed to meet each program’s needs.  Enhancing the programs’ evaluative capacity will include individual consultation from CWP staff and technical assistance specifically regarding the collection, management, and aggregating of outcome data.  Other forms of assistance provided by or contracted by CWP may include software training, measurement selection and training, and curriculum or program model training.  Funds have been included in the budget for identified training and resource needs.
· Provide technical assistance to programs to meet their annual reporting requirements.   After consulting with the CHIF staff to determine technical assistance priorities and considering the resources available, CWP will provide or contract to provide services to meet the specific needs of each program. 
Specific evaluation activities to meet the Scope of Work objectives will be provided by the Child Welfare Partnership staff and include the following:

Evaluation activities:
November 1, 2005 – February 1, 2006
· Review renewal applications for the 29 programs. CWP will review renewal applications to identify outcomes chosen by each program and their current plan for reporting.

· Initial assessment meeting with each program.  CWP will meet with each program to assess their methods and technical capacity to report about their outcomes.

· Assessment of capacity report sent to the CHIF. After initial assessment meetings with each program a report will be sent to CHIF addressing the current level of capacity and recommendations for that program to enhance reporting methods. 

· Technical assistance and evaluation consultation plan developed for each program.  In collaboration with CHIF, a technical assistance plan will be developed based on recommendations to enhance capacity.  This plan will specifically address what assistance will be provided, who will provide the assistance, and when assistance will be completed. 

January 1, 2006 – August 1, 2006
· Technical assistance and training provided.  Technical assistance and training will be provided per recommendations and may include developing protocols for data collection, management, and analysis, form development, software training, and information about curricula and assessment instruments (types and utilization). The specifics (estimated time, activities, and expectations) about the technical assistance offered will be provided in writing to each program and CHIF. 
· Creation of written procedures for reporting outcomes per program.  CWP staff will assist programs with creation of a written document describing the program’s data collection, aggregation and analysis procedures.  Program’s procedures documents will describe which data are collected, how they are collected, when they are collected, by whom and from whom they are collected; how, when and by whom data are aggregated and  analyzed.
· Ongoing reports to CHIF regarding progress. CWP will maintain regular contact with CHIF to report the programs’ progress towards annually reporting program outcomes. 

· Review annual reporting from programs.  After the report of program outcomes in July, 2006 CWP will collaborate with CHIF to implement any recommendations made to improve the annual reporting process.
August 1, 2006 – April 30, 2007.
· Continue technical assistance and consultation.  

· Continued training.

· Reassessment of the technical assistance plan per program.  Each program will be re-assessed to evaluate progress towards reporting information about program outcomes and identify further assistance or training necessary to accomplish reporting goals. 

· Assessment of the benefits of providing technical assistance and training.  By re-assessing programs related to the technical assistance plan, CWP will report the benefits and challenges of providing TA to grantees. 

Deliverables:

Assessment of capacity report.                                          Ongoing beginning in November, 2005. 
Program TA plan.                                                              Ongoing beginning in December, 2005.
Written procedures for reporting outcomes per program  Ongoing beginning in January, 2006.
Assessment of progress toward reporting outcomes.         July, 2006 – April, 2007 
   - assessment of procedures.

Progress report about TA benefits across programs.        March 2007-April 2007
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