Subcontractor Agreement

This Subcontractor Agreement (the “Agreement”), is executed July 1, 2005 (“Effective Date”), by and between Conservation Services Group, a Massachusetts not for profit corporation with a principal place of business located at 40 Washington Street, Westborough, Massachusetts 01581 (“CSG”) and the City of Portland, Office of Sustainable Development., with a principal place of business located at 721 NW 9th Ave., Suite 350. Portland, Oregon 97209-3447 (“OSD”).

Recitals

WHEREAS, as of June 1, 2005, CSG and Energy Trust of Oregon, Inc. (Energy Trust), have entered into a Home Energy Savings Program Management Agreement (the “Home Energy Savings Program Agreement”) by which CSG has agreed to, among other things, deliver energy efficiency services to existing single-family and multifamily homes in Oregon on behalf of the Energy Trust (the “Home Energy Savings Program);

WHEREAS, CSG has need for services relating to the delivery of services to multifamily homes;

WHEREAS, OSD has experience and expertise in the delivery of energy efficiency services to multifamily buildings in Oregon;

WHEREAS, CSG and OSD wish to enter into an agreement, pursuant to which OSD will deliver services as part of the Home Energy Savings Program from ETO;
NOW THEREFORE, in consideration of the promises and conditions set forth herein, the sufficiency of which is hereby acknowledged, CSG and OSD agree as follows:   

1. Acceptance of the Terms and Conditions of the Statement of Work (SOW).  The terms and conditions of the SOW are incorporated into this Agreement as Exhibit 1.
2. Term. The term of this Agreement shall be from July 1, 2005 through June 30, 2007. 
3. Payment of OSD.  CSG will pay OSD on a monthly basis according to the schedule incorporated as Exhibit 3.

4. CSG shall pay OSD a portion of the incentive payment received by CSG that is proportional to the amount of incentive payment that is attributable to the work performed by OSD, up to a cap specified in Exhibit 3 – Payment Schedule. 
5. Indemnification:  Subject to Article XI of the Oregon Constitution and the Oregon Tort Claims Act, OSD hereby agrees that it will indemnify and hold Energy Trust, CSG and the officers, employees, directors and agents of those entities, harmless from any and all costs, losses, liabilities, claims, suits, proceedings, judgments, assessments, costs, expense or damages (including interest and penalties), including the reasonable attorney fees and expenses and other costs of defense, which arise out of any act or omission committed by OSD, and or its officers, agents, employees, subcontractors, or others within its control in the course of the performance of any work reviewed, approved or performed with the assistance of an incentive paid pursuant to this Agreement or any finding, judgment or other determination or settlement whereby either Energy Trust or CSG is deemed or considered to be the employer of OSD or any of OSD’s officers, agents, employees or subcontractors.  OSD shall pay the amount of any such indemnity due pursuant to the provisions of this section within fourteen (14) days after written demand for such payment by Energy Trust or CSG.
6. Confidentiality

6.1.   Definition.  For purposes of this Subcontractor Agreement, “Confidential Information” shall mean any information that (i) derives actual or potential economic value from not being generally known to, and not being readily ascertainable by proper means by, persons who can obtain economic value from its disclosure or use, or (ii) concerns a member of the public or a business, is not normally available to the general public, and would be considered by those members or businesses to be private information which they did not want to be disclosed.  Without limiting the generality of the foregoing,  Confidential Information includes all information gathered about participants through the Home Energy Savings Program, including but not limited to name, address, amount of incentives paid, and other information which has been communicated by one party to the other party in connection with this Subcontractor Agreement, and all non-public information communicated between the parties in connection with this Subcontractor Agreement, including their respective business relationships and business activities and plans, except as otherwise specifically provided in this Subcontractor Agreement.
6.2.   Duty to Protect.  Subject to the requirements of the Oregon Public Records Law, OSD agrees that all Confidential Information disclosed by the Energy Trust, CSG, contractors, and customers will remain confidential.  OSD agrees it will not use any Confidential Information or permit OSD's personnel to use any Confidential Information for any purpose other than as permitted or required for the performance of its obligations under this Subcontractor Agreement.  OSD will not disclose any Confidential Information to any third party except as expressly authorized in this Agreement or in writing by CSG's Project Director in consultation with the Energy Trust's Executive Director.  OSD agrees that it will provide written notice to CSG and the Energy Trust within ten (10) days of receiving any requests for review of any Confidential Information, including a copy of the request.  CSG and the Energy Trust shall have five (5) business days within which to provide a written response to OSD, before OSD may release any of the requested Confidential Information in response to the public records request.  Whether CSG or the Energy Trust submits any written response to OSD, OSD shall retain final discretion to determine whether to disclose the Confidential Information in response to the Oregon Public Records Law.  Should OSD intend to disclose Confidential Information on a basis that it is required to do so under the Oregon Public Records Law, OSD shall prior to that disclosure provide written notice to CSG and the Energy Trust that disclosure first notify CSG and the Energy Trust of the intended disclosure in such as manner so as to give CSG and Energy Trust a reasonable opportunity to act to prevent or limit the disclosure, including without limitation, pursuing any available procedural and litigation options authorized or permitted by the Oregon Public Records Law.

6.3.   Disclosure to OSD Personnel.  OSD’s disclosure of Confidential Information to its personnel is authorized only to the extent such disclosure is necessary in connection with the performance of services defined in its Scope of Work (Exhibit 1).  OSD will take all reasonable steps to ensure that OSD’s personnel will take at least the same steps to protect Confidential Information as CSG is required in the Home Energy Savings Program Agreement.  At the conclusion of its Subcontractor Agreement, or at such time as this Agreement is terminated earlier by either party, OSD will within a reasonable time return or destroy, at CSG’s  written direction, all Confidential Information provided by CSG, the Energy Trust, contractors, and customers and remaining in the possession or under control of OSD or OSD’s personnel. 

6.4.   Disclosure to CSG.  CSG agrees that all Confidential Information disclosed to CSG or CSG’s personnel by OSD or OSD’s personnel, and which is specifically identified in writing as proprietary, will remain confidential.  CSG or its personnel will not use any Confidential Information for any purpose other than as permitted or required in connection with this Subcontractor Agreement. CSG will not disclose any Confidential Information provided by OSD or OSD’s personnel (and which is specifically identified in writing as proprietary) to any third party, except as expressly authorized in this Subcontractor Agreement or required by its Agreement with the Energy Trust.  OSD disclosure of Confidential Information to the Oregon Public Utility Commission or public, when required by this Subcontractor Agreement, is authorized. 

6.5.   Non-Confidential Information.  The parties to this Subcontractor Agreement are not required to treat as “Confidential Information” any information that (i) was known or readily ascertainable by proper means prior to its disclosure as “Confidential Information,” (ii) is or becomes available to the general public without fault or action by the disclosing party, (iii) is lawfully disclosed to either party by a third party who is under no obligation of confidentiality with respect to such information, (iv) is required to be disclosed by law; or (v) is disclosed to a third party that has by contract or written agreement agreed to protect such information consistent with Energy Trust policy.. 

7.   Conflicts of Interest
OSD has determined and represents that it has no conflict of interest with either Energy Trust or CSG. This conflict of interest provision is consistent with those of the City Charter Sec. 2-606 and Oregon state statute ORS 244.020(1). OSD agrees to promptly inform CSG in writing of any conflicts of interest with either Energy Trust or CSG which become apparent during the Term.
8.   Intellectual Property
8.1. Ownership, Right, and Interest.  Energy Trust/CSG and OSD shall each retain ownership of, and all right, title and interest in and to, their respective, pre-existing Intellectual Property (“Pre-Existing Intellectual Property”), and no license therein is granted on an implied basis as a result of the Services performed hereunder.  To the extent the Parties wish to grant to the other rights or interests in pre-existing Intellectual Property, those rights and interests will be expressly granted, either in this Agreement or in one or more separate license agreements on mutually acceptable terms.

8.2 Exclusive Property.  Any Intellectual Property developed in relation to the Services shall be the exclusive property of Energy Trust.

8.3 OSD Responsibilities. As part of performing the Services, OSD may among other things develop (i) program forms for Participants and others, and (ii) marketing materials, all of which will require use of trademarks owned by Energy Trust (collectively, the "Trademarks").  Any use of the Trademarks by OSD will be governed by the following terms:

8.3.1.a.
Energy Trust and CSG hereby grant to OSD a nonexclusive, nontransferable, royalty-free license to use the Trademarks only in connection with its marketing, promotion, and operation of the Program.

8.3.1.b.
Any time that the Trademarks are displayed, OSD will include a trademark notice reasonably acceptable to Energy Trust, in substantially the form:  "[trademark] is a [registered] trademark of Energy Trust of Oregon, Inc."  
8.3.1.c.
OSD will use the Trademarks only in a manner consistent with accepted commercial practices in the energy and power industry.

8.3.1.d.
OSD will not use or display the Trademarks in a manner that is misleading, that disparages Energy Trust or its services or programs, that may be harmful to Energy Trust's reputation, or that may reduce the value of the Trademarks.

8.3.1.e.
Before using the Trademarks or publicly distributing any promotion or marketing material that incorporates the Trademarks, OSD will submit examples of any such use to Energy Trust/CSG for approval.  OSD will not use the Trademarks unless Energy Trust approves each use in writing.

8.3.1.f.
OSD recognizes that nothing contained in this Section VI. is intended as an assignment or grant to OSD of any right, title, or interest in or to the Trademarks or related goodwill.

8.3.1.g.
In the event this Agreement is terminated pursuant to Section VI, the license under this Section VI. will automatically terminate and PMC shall no longer use the Trademarks in any respect.
9.  Insurance 
City will provide Energy Trust with the following documents: a current "Statement of Insurance"      for General Liability, a copy of its "State of Oregon Certificate of Self-Insurance for Workers' Compensation" and a "Certificate of Insurance" for Property Damage (which provides for coverage amounts adequate to replace the Specified Resource at its full replacement value).  City agrees that it shall maintain insurance coverage in such types and amounts as are reasonable and adequate for the installation, operation, and maintenance of the Specified Resource throughout the Term.  If insurance coverage is cancelled, reduced or materially changed during the Term, City will, prior to the effective date of such cancellation, reduction or material change, obtain the coverage required under this section, and provide Energy Trust with documentation of such coverage. 
10. Termination

10.1. Termination. This agreement shall be terminated in the event that the contract   between CSG and the Energy Trust is terminated for any reason.

10.2. Early Termination.
10.2.1. 
For Breach.  In the event that CSG determines that OSD has breached any of its obligations under this Agreement, then CSG shall notify OSD in writing of such breach (“Breach and Opportunity to Cure Notice”).  If OSD does not cure such breach within 15 calendar days of the date of the Breach and Opportunity to Cure Notice, then CSG may terminate this Agreement.

10.2.3.
Immediate Termination. This Agreement may be terminated by either Party immediately (i) on the appointment of a receiver, trustee, liquidator, or conservator for the other Party or for the purpose of taking possession of all or substantially all of the other Party's property, (ii) on the filing of a petition for insolvency, dissolution, liquidation, or reorganization, or order for relief in which the other Party is named as debtor, with respect to the other Party pursuant to any law for the protection of debtors.  

10.2.4.
Effect of Termination.  Immediately upon termination in accordance with this Section, or not later than the date which is three months prior to the end of the Term of this Agreement as set forth in Section II.C of the agreement between CSG and the Energy Trust, OSD will make reasonable efforts to wind down its provision of Services and transition Services as instructed by Energy Trust and CSG, including, but not limited to, minimizing expenses, and will cease to make commitments which would, were it not for the termination of the Agreement, be ultimately payable by CSG and the Energy Trust, including commitments for Incentives.  OSD and CSG will continue to process Incentives.  Termination may not affect payment obligations incurred under this Agreement for Services performed, including reimbursable costs and expenses incurred prior to the effective date of termination unless the termination is for cause and the Energy Trust does not reimburse CSG for these expenses
11.    Miscellaneous 

11.1.
Entire Contract.  This agreement sets forth the entire understanding between the parties, and supersedes any prior negotiations, promises, warranties, or other undertakings not specifically set forth in writing herein.

11.2.    Amendments.  No amendment to this agreement shall be effective unless embodied in writing and signed by an authorized agent of each of the parties.

11.3   Dispute Resolution.  Any and all claims or disputes arising out of this agreement, and or the administration thereof, shall be submitted to arbitration, under the rules of the American Arbitration Association for the resolution of commercial disputes.  Unless otherwise agreed, such arbitration shall take place in Portland, Oregon.

11.4.    Applicable Law; Venue.  This contract shall be construed in accordance with the law of the State of Oregon, without regard to the provisions of such law which govern conflicts between the laws of states.  Any actions or proceedings arising in connection with this Agreement shall be tried and litigated in any court of competent jurisdiction in the State of Oregon; each party waives any right it may have to assert the doctrine of forum non conveniens, to assert that it is not subject to the jurisdiction of such courts, or to object to venue to the extent any proceeding is brought in accordance with this subsection.

11.5.    Assignment.  This Agreement is not assignable by OSD without the prior written consent of CSG, which consent shall not be unreasonably withheld.  Any assignment without the prior approval of CSG is voidable by CSG.

11.6.   Trademarks.  Nothing contained herein shall authorize either of the parties hereto to utilize the trademarks, trade styles or service marks of the other without the express written approval and consent of the owner of such marks.

11.7.   Notices.  All notices which either party may give to the other under or in connection with this Agreement shall be in writing and shall be sent by any of the following methods: hand delivery; reputable overnight courier; certified mail, return receipt requested or facsimile transmission.  The communications shall be sent to the addresses of each party as designated above, and shall be effective on the business day when received.

11.8    Counterpart Signatures.  This Agreement may be executed simultaneously in two or more counterparts, each of which shall be deemed to be an original but all of which together shall constitute one and the same instrument.  A copy or facsimile of a signature shall be binding upon the signatory as if it were an original signature.

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement under seal as of the date first above written.  

	Conservation Services Group, Inc.


____________________________

By:_______________________

           (print name)

Title:_____________________


	City of Portland, Office Of Sustainable Development

____________________________

By:_______________________

           (print name)

Title:_____________________


EXHIBIT 1

Scope of Work

Multifamily Home Energy Savings 
Services Provided by City of Portland’s Office of Sustainable Development

July 1, 2005

1.0  Introduction

The City of Portland’s Office of Sustainable Development (OSD) is pleased to be a part of Conservation Services Group (CSG’s) Program Management Team and looks forward to providing direct services to the owners and renters of the multifamily industry under the Energy Trust of Oregon’s Home Energy Savings program.  OSD’s Multifamily (MF) specialists provide a full suite of skills necessary to achieve program goals and high levels of customer satisfaction, including:

· Eighteen years of program delivery experience and keen understanding of investor needs and motivations;
· Established reputation as the one-stop center for energy conservation/efficiency in the rental housing industry throughout the state;
· Experienced staff and excellence in technical and financial consultations;
· Professional, personalized service that makes participation in Energy Trust programs simple and attractive;
· Proven track record for completing energy measures in multifamily housing – over 40,000 apartment units to date;
· Over 7,000 multifamily units completed with comprehensive shell and direct install measures under the Trust’s first program management contract.

· Robust MF pipeline of 2,000 potential units;
· Leveraged MF program funding reduces CSG/Trust budget needs, including a contract with the Oregon Dept of Energy through 2007, and possible contract extension with the Climate Trust; and
· Commitment to complete a minimum of 6,000 MF units under the CSG contract.

The following Scope of Work is organized by function and represents an updated and improved MF program model.  This Scope eliminates duplication of responsibility and work and improves communication between OSD, the CSG call center, CSG field staff, Multifamily Coordinator and CSG management. It includes shifting some MF decision making and program oversight formerly completed by Ecos to OSD.  OSD fully expects to work closely with CSG managers and staff to make future program refinements aimed at satisfied customers and achieving goals efficiently. 

For the purposes of this scope OSD has divided the program into eight components each with an OSD lead.  The leads are designated below:

· Contract Management and Oversight- Andria Jacob

· Outreach- Pam Pickens

· Customer Service- Alicia Polacok 

· Energy Reviews- Alicia Polacok 

· Commitment Process- Wing Grabowski

· Inspections and Low Cost Measures- Kyle Diesner

· Completion Process- Kyle Diesner

· Reporting- Kyle Diesner

2.0  Overall Program and Objectives
For the two year program period from July 1, 2005, through June 30, 2007, the OSD multifamily program has the following goals and objectives.

· Reaching a minimum of 6,000 units in multifamily properties with five or more tenant units;
· Attaining a minimum savings goal of 10,500 MWh and 6,000 Decatherms, post true up
· Retaining more decision-making and program responsibilities; 

· Expanding the reach of the program to more communities in the Energy Trust of Oregon’s service territory that have a reasonable portion of its residential housing stock in larger multifamily buildings, 5+ units or more;
· Explore and expand technology options in the program, such as laundry room lighting and ENERGY STAR clothes washers; and
· Develop a program integration approach with Aspen Systems that provides an easy way for owners property management companies to be referred to other multifamily program services offered by Aspen; a proactive referral system is one way to accomplish this goal    

3.0 Outreach 

Grass roots relationship building, strategic presentation delivery and availability for face to face meetings are core tools used to successfully market the multifamily program to property mangers, owners and contractors.  OSD will assist with coordination and implementation of these tools.  In conjunction with CSG marketing staff, OSD staff will perform outreach in the following areas:

· Coordinate with CSG marketing staff to define roles and responsibilities.
· Update statewide mailing list of multifamily property owners.
· Work with CSG staff to develop and coordinate statewide direct mail advertisement

· Develop statewide newsletter.
· Produce case studies of successful projects.
· Organize and conduct Portland Metro area program and incentive workshops for property owners and management companies; discuss expansion of workshops to other areas of the state.
· Assist CSG with outreach and education to trade allies across the Energy Trust service territory, including contractor breakfasts and other networking events, working with the CSG Trade Ally Coordinator.
· Active participation in trade association meetings and events.
· Organize and staff MF program representation at industry trade shows.
· Schedule program presentations to property management firms in the Energy Trust service territory.
· Support CSG in developing print advertisement, including Apartment Manager Magazine and trade organization newsletters.

· Support CSG and the Energy Trust on press releases and news articles.
· Update program publications and support material for customers and contractors 

· Develop updated presentation materials about components of the multifamily program including services, incentives, and benefits to property owners/management companies and tenants. 

· Have CSG use “bounty hunting” to increase program participation and reduce outreach costs in targeted communities; “bounty hunting” is a tool used to generate new leads, where the CSG field team identifies potential leads throughout a designated service territory.  

· Work collaboratively with CSG to investigate new marketing and outreach approaches

The OSD lead staff for all outreach functions is Pam Pickens. She will work closely with Brian McKay, CSG Marketing Manager and the CSG Marketing Coordinator in Portland and Linda Russo, the CSG National Marketing Director.  An outreach and marketing schedule can be found in Appendix A. 

4.0 Customer Service (Call Center- Goldmine)

The CSG Call Center will be the first point of contact for all MF participants. The CSG call center reps (CSRs) will need to determine if a property qualifies for the MF program. Qualification is dependent on location, type of utility service in the building, and size (5+ unit rental dwelling – one building or composite of buildings on one site). OSD will assist CSG with training the CSG call center about MF program details and data collection requirements for the MF program (see attached Appendix B: Call Center Talking Points). 

The OSD lead for customer service will be Alicia Polacok.

4.1    Call Center Intake

CSG CSRs will provide basic MF program information and conduct initial project qualification. The call center staff will enter contact and property information data into Goldmine (GM). Call center staff must mark calls as MF or OSD cannot access them. At the end of a call, CSRs will place the call in OSD’s Goldmine queue and will provide the caller with OSD’s direct hotline to be used for future calls, (800) 813-2201.

4.2 Call Center Referrals 

CSG CSRs will refer callers to OSD via warm transfer to the hotline when the caller needs more specific program information, including but not limited to: 

· Insulation review

· Windows inspection

· Incentives and financing 

· Tax credit options  

· Caller has an accepted contractor bid

The OSD multifamily line rings at three workstations simultaneously, so there is a high percentage opportunity for immediate customer connection.  In the event that OSD is not available for warm transfer, the CSG CSR will complete intake into GM and designate the call as MF in the OSD GM queue. Alicia Polacok will assign all new callers in the GM queue to an OSD team member who will work as the project manager throughout the process. OSD will respond to all calls within one business day. OSD project managers will provide basic program information, incentive levels, tax credit overview, answer all questions, and send informational packets to prospective participants. OSD may also provide trade ally lists, self-installer guides and schedule follow-up calls in GM based on the initial inquiry.  OSD will work with CSG on the strategy for providing randomly generated short lists of trade allies to property owners and management companies
4.3 
OSD Customer Service

OSD will provide a full suite of customer services aimed at leading the multifamily owner or management company to a decision to participate in the Multifamily Home Energy Savings program. OSD’s goal when having conversations with customers is to encourage them to commit to the program for a full package of building shell measures. In order to make this commitment, program staff may offer callers an energy review to identify the property’s cost-effective efficiency opportunities.  The OSD team’s sales approach focuses on non-energy benefits: satisfied tenants, buildings that become competitive with newly constructed apartments, lower tenant turnover, profitability, tenant comfort, lower bills for occupants, moisture control, noise reduction, maintenance problem solutions, curb appeal, etc.

The decision-making process is often incremental:  

· Initial customer interest is generated through our outreach and marketing.
· Property owner or management company calls for program information.
· OSD staff listens to the owner’s needs, then present the benefits of  weatherization and the Energy Trust program as a solution to the owner’s needs.
· Customer trust is often quickly established as OSD is uniquely positioned as the third-party experts that assist their decision-making process.  

· OSD staff facilitates customers contacting trade allies for accepted project bids
· OSD ensures that participants have met all requirements necessary to receive incentives from the Energy Trust 
5.0  Building Energy Reviews (Insulation Checks)

Many program participants do not know about their existing insulation levels in their buildings. In order to meet program requirements and commit projects, building energy reviews may need to be completed. The insulation check is the most common type of pre-commitment site visit for the MF program. This type of visit requires collection of R-values for the insulation levels in the attic and floor and checking the condition of the existing windows. 

In some situations, particularly with large property owners and investment firms, OSD needs to provide estimated financial incentives to prospective participants up-front as a sales tool. These situations require a full Energy Review where the CSG field team completes insulation checks, as well measures the actual square feet of windows plus notes U-values (if available) and existing insulation levels including square feet of attics,  floors, and walls (if accessible for insulation check).  Age and condition of water heaters and boilers (if heating source) will be noted.  

Alicia Polacok will be the OSD lead on coordinating multifamily building energy reviews with the CSG Multifamily Coordinator.

5.1 Timeline

Timing of the site visit is critical in terms of responding to a business owner/manager and motivating a prospective program participant to take action. Insulation checks and window assessments should be completed within one week of notifying the CSG Multifamily Coordinator of the need for a walk-through audit.  The results should be submitted directly to Alicia Polacok at OSD within one day of the site visit by fax or e-mail. If the field staff is unable to send a copy to OSD within one business day, then they will call Alicia Polacok directly to deliver results and then follow-up with paperwork.

5.2  Process

OSD will track all projects that require site visits in Goldmine. OSD will schedule an Activity in the GM queue for the CSG multifamily coordinator for all participants that need insulation checks and energy reviews. The scheduled activity will have the name of the action required in the reference line. The CSG multifamily coordinator will work with the CSG call center to schedule the building reviews. 
CSG will make three attempts to schedule an energy review. After the third unsuccessful attempt, CSG will place the pending activity back into the originating OSD project manager’s queue. CSG CSRs will make all detailed notes about the scheduling process within the same pending activity in Goldmine.

The multifamily coordinator will e-mail electronic inspection results or fax hardcopies directly to Alicia Polacok at OSD. OSD project managers will complete the pending activity in Goldmine upon receiving this paperwork. OSD project managers will follow-up with the participant and direct them to trade allies to obtain accepted bids. 
6.0 Commitment Process

After participants have obtained accepted contractor bids, OSD staff prepares two incentive applications – the Business Energy Tax Credit (BETC) and the Energy Trust’s Multifamily Home Energy Savings program application. This service reinforces the owner’s decision and accelerates movement towards job installation.  It also greatly reduces error and customer frustration pertaining to form completion.  All burdens and work load are taken off the property owners and managers. OSD completes an incentive package that investors can’t pass up. 

OSD will add the projects to a "potentials list", make notes in GM and send the Participation Packet to the project owner for signatures. Once OSD receives the signed Energy Trust application, the participant’s contact and property information will be exported from GM into Fast Track. OSD project managers will prepare folders, make notes in GM that the property has committed to the program, and schedule an activity to coordinate final inspection.

Wing Grabowski will be the OSD lead for application processing and data entry.

7.0 Inspections and Low Cost Measures

A passed inspection will be required before a participant will receive cash incentives. The timeliness of inspections is an important aspect of our customer service as it typically takes about a month from submission of completed paperwork until the participant receives a check.

Installations of compact fluorescent bulbs, high-performance showerheads, faucet aerators, and water heater temperature turn-downs will be scheduled for tenant units at the time of inspections.  CSG staff is responsible for the final inspection and in-unit low-cost measure installation. 

Kyle Diesner will be the OSD lead for all inspections.

7.1
Scheduling
Once projects have committed to the program, OSD will schedule an Activity in GM for the CSG Multifamily Coordinator based on the estimated project completion date. The reference line of the scheduled Activity will read “Multifamily Inspection.” The CSG multifamily coordinator will either respond to the scheduled Activity or coordinate with a CSG CSR to schedule an inspection and installation of low cost measures. 
CSG will make three attempts to schedule an inspection. After the third unsuccessful attempt, CSG will place the pending activity back into the originating OSD project manager’s queue. CSG CSRs will make all detailed notes about the scheduling process within the same pending activity in Goldmine.

In the event that the inspection and the low-cost measures can not be scheduled at the same time, the priority is to schedule the inspection. The CSR will then schedule a call back to the project owner/manager to schedule installation of low cost measures at a later date. The CSR will also offer a Notice of Entry letter/door hanger to provide notice to tenants.

When a separate site visit is needed for low-cost measures is required, it will be scheduled at a time when there are other projects in the area.  As a customer courtesy to the property owner/manager site visits ideally should be scheduled at about 80% of project completion. This will limit tenant disruptions by timing access with contractor work on insulation and/or windows. 

OSD has found that even with adequate Notice of Entry for site visits it may still be difficult to gain access to all units when working with an onsite manager or an off-site property manager. Timing is the key to have access to information for accurate project data entry and energy savings analysis.  Completing back-end paperwork, while the project is wrapping-up, provides for timely release of cash incentives to the owner or property manager.

7.2  
Inspections for Self-Installed Projects

Inspections of self-installed projects require increased data collection from the CSG field team. Inspectors will need to measure the installed square footage of insulation and/or windows. Without a contractor invoice there is no other way to verify the installation from a quality control perspective and to determine actual incentives. Incentives will only be paid on materials. 

7.3  
Inspection Documentation

Inspection results should be submitted by the inspector directly to Kyle Diesner at OSD within one day of an inspection (see attached Appendix C: Inspection Form). If the field staff is unable to submit written documentation within one day of completing an inspection, then they need to call Kyle Diesner at OSD and report the inspection results verbally. Phone calls are not necessary if paperwork can be submitted within one day of the inspection. 

Written documentation, the CFL and other low-cost measure counts, and an inspection form including detailed notes on failures will need to follow either by fax 503-823-5311 or e-mail within 1 to 2 days of providing a verbal inspection report on the phone. Detailed notes are imperative for OSD project managers to professionally communicate with participants about failed measures. 

Upon receiving the inspection documentation,  Kyle Diesner will complete the pending activity in Goldmine. OSD will print the inspection results, file a hard copy and make a PDF for electronic storage by the Energy Trust. 
7.4  
Passed Inspections

OSD will follow-up with the project owners or managers to provide the inspection results and request final paid invoices.

7.5  
Failed Inspections

OSD will follow-up immediately with the contractor to inquire about the failed measures and other pertinent information about the final inspection. OSD has often found that failed inspections can be quickly remedied by the contractors. Trade allies have appreciated this approach instead of contacting the owner first. OSD will then contact the project owner or manager to provide details of the inspection and the extent of the remedial work. Finally, OSD will obtain an estimate of when the failed measures will be remedied and schedule a callback in GM for the CSG Multifamily Coordinator to schedule a re-inspection. 
In the event that a CSG inspector or Multifamily Coordinator chooses to contact the property owner or contractor to discuss inspection results, OSD should be notified prior to the discussion taking place, if possible. OSD project managers have history, complete knowledge of the project, and the strongest relationships with participants.
Often there are specific details about the project, sensitive issues, complications or nuances that CSG may not be familiar with. OSD can provide insight which would be valuable for CSG inspectors and Multifamily Coordinator to know prior to contacting participants. 
If it is not possible for CSG to give OSD notice before contacting participants, it is especially important that CSG call Kyle in a timely fashion to provide a verbal overview of the conversation with program participants, as well as make complete and clear notes on inspection documentation. 
8.0 Completion Process
When OSD receives passed inspection results and final paid invoices project managers will prepare Form 340MF, Completion Application. This form shows all completed measures and the actual cash incentive. OSD will forward this form to the project owner or manager for a signature. 

Kyle Diesner will be the OSD lead for the completion processing including calculating SUNDAY savings, updating Fast Track, and first level incentive approval. 

8.1 Energy Analysis

Once the project measures have been verified by the contractor and passed inspection, the energy analysis can be completed. OSD project managers will use deemed savings as determined by the Energy Trust. If the deemed savings do not apply to a particular project, due to the complexity of the building, Kyle Diesner will model the building using Ecotope’s SUNDAY building load calculation software to determine savings. OSD will ensure that PDFs are made of appropriate program forms (Inspection, Quality Control, Incentives, Completion, etc.) for all jobs.
8.2 Fast Track and Check Processing

After the signed Form 340MF (Completion Application) has been returned to OSD, Kyle Diesner will update Fast Track with the incentives and savings information. Approvals from CSG Multifamily Coordinator and the Energy Trust will take place at this time, followed by check processing. The Energy Trust will distribute multifamily checks to CSG. CSG will email Kyle Diesner a weekly list of MF checks to be released. The list should include payee, mailing address and check amount. Kyle will respond as to whether any checks need to be held or hand delivered. Otherwise, CSG will mail all checks to participants. 

9.0  
Reporting
OSD will provide reporting to the CSG Multifamily Coordinator on a monthly basis. Kyle Diesner at OSD will be the lead on all reporting, invoicing, and general data tracking. Kyle will work with CSG to develop a monthly reporting protocol, outlining the types and format of information, and analysis required by CSG.  Property information, measures and savings installation by type, existing pipeline, trends by measures, low-cost measure installation, etc. will be some key data points and analysis required by CSG. 

9.1 
Multifamily Monthly Reports

OSD will provide monthly reports summarizing the status of the entire MF program for the Energy Trust. This will include a summary and status of pending, committed (pipeline) and claimed projects both graphically and numerically. This report will include the number of units, estimated and actual incentives for weatherization, CFLs, and other low-cost measures, as well as kWh and therm savings for completed and committed (estimated) projects. The report will also summarize program changes, outreach activities, and highlight program successes and barriers. Additional items may be added as determined by CSG.  

9.2 Status Report and Invoice to CSG

OSD will provide a monthly status report to CSG highlighting new program commitments, claimed projects, program changes and outreach activities. This status report will also include the OSD monthly invoice for MF program administration.  A sample invoice and monthly status report from the current program can be found in Appendix D and E respectively.  

EXHIBIT 2
Program Management Contract

Contract Between Conservation Services Group

and
Energy Trust of Oregon 

Executed June 1, 2005

See Attached Document
EXHIBIT 3
Payment Schedule

CSG has negotiated with OSD a total fee of $300,000 for its services in operating and administrating the multifamily portion of the Energy Trust of Oregon’s Home Energy Savings program for a 24 month period beginning July 1, 2005 and ending June 30, 2007. 

CSG and OSD recognize that the true cost of OSD’s services is not represented in this contract’s compensation schedule. OSD relies on income from three funding partners:  CSG/Energy Trust, the Oregon Department of Energy and the Climate Trust. CSG acknowledges that at present OSD has secured two-year funding from the Oregon Department of Energy, but has no formal commitment for continued funding from the Climate Trust. If commitment of Climate Trust funding in the amount of $225,000/year (based on achieving the 6,000 unit goal in the Scope of Work) is not secured by January 31, 2006 then CSG agrees to reopen negotiation of OSD’s compensation for delivery of the Energy’s Multifamily Home Energy Savings program.
Payment shall be made in the following manner:

1. Equal monthly payments to OSD in the amount of $12,500 for the 24 month period beginning in July 2005 and terminating in June 2007. Similar to CSG, OSD will be subject to the 3% fixed fee Energy Trust retainer.  This equates to $375 monthly and $4,500 annually.  As a result, the net monthly payment to OSD will be $12,125. The retainer will be released annually based on OSD reaching the goals set forth in this scope of work between OSD and CSG..
2. A performance incentive for achieved kWh and therms savings and attained levelized costs will be paid to OSD in proportion to its contribution to the total savings achieved by the CSG program team. The total incentive paid over the 2 year contract by Energy Trust is $150,000, with a portion of the incentive paid on an annual basis.  A cap of $51,000 will be placed on the performance incentive awarded to OSD over the life of the project. 

CSG will pay monthly invoices from OSD submitted by the 5th day of the following month of program activity.  Payment shall be made by CSG within 30 days of receipt by Energy Trust of Oregon..  Each invoice will summarize the previous month’s activity on properties served by the program. Property information, measures identified and installed including low-cost, incentives received, quality control, etc, will all be detailed on the invoice.

Appendix A:  Outreach and Marketing Activities and Timeline
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July 1, 2005 - June 30, 2007

Decription

>>>

Coordinate with CSG

--- --- --- --- --- --- --- --- --- --- --- ---

OSD

Update program publications and support 

materials

X --- --- --- --- --- --- --- --- ---

OSD

Develop presentation materials

X

OSD

Update statewide mailing list

X

OSD

Develop statewide newsletter

X X X

OSD

Conduct Portland Metro area workshops

X X X X

OSD

Discuss expansion of workshops statewide

X

OSD

Atend Industry Trade Shows

X X

OSD

Produce Case Studies

OSD

Participate in Trade Association events

--- --- --- --- --- --- --- --- --- --- --- ---

OSD

Conduct presentations to property 

management firns

X X X

OSD

Assist with statewide direct mail advertisement

CSG

Assist with Trade Ally outreach

CSG

Assist with print advertisement development

CSG

Assist with press releases and news articles

CSG

Explore Bounty Hunting

CSG

Investigate new marketing and outreach 

approaches

CSG

 = preparation time; 

X

 = execution month; --- = ongoing



Appendix B: Call Center Talking Points
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Hello, this is <<name>> how may I  help you?    

1.  Qualify: Ask primary heat  source. Verify 5 or more units.   

  2.  Collect and Enter Site info:    

Contact Info    

Mailing  Address      

Site Address    

Electric and Gas   Utility  

Year Built  

# of Units  

# of Floors    

Es timated Square  Footage  of building  

BETC Date as  today’s date  

4.  What projects do you have in mind?  

When do you plan to  start?  

When do you plan to  complete?  

Explain Insulation  R equirements  

3.  Explain Incentives  

~ 15%  ETO Cash Rebate  

Free CFLs    

ODOE 35% Tax Credit  

¾ of 1% Review Fee  

Is  an Insulation Check  required ?  

No:   Encourage  participant to send  contractor bids to OSD  

Yes: Place in OSD  queue  

Ownership  

For further que stions about ODOE Tax Credits,  Pass Thru Option or requests for program  paperwork please refer to OSD.   Give all MF participants the OSD hotline for future  calls. 1 - 800 - 813 - 2201  


Appendix C: MF Inspection Form (form will be modified to focus on multifamily measures only)
	105.000  for Windows
	Pass
	Fail
	NA

	.405 All units operate smoothly and properly. When closed, the entire assembly provides a complete weather barrier to the opening. Glazing sealants are resilient, non-hardening compounds, tapes or gaskets with established long life expectancy.
	
	
	

	Prime replacement windows shall meet the ENERGY STAR specifications for the Northern Climate Zone and shall be NFRC labeled and certified to have a maximum U-factor of 0.35.
	
	
	

	.505 Safety glass installed where required by code.
	
	
	

	104.000 Insulation General — Permanent Housing
	
	
	

	.030 Exhaust fans terminating in attics, crawl spaces or other spaces are extended to the outside and sealed to prevent any exhaust air from entering back into the space.
	
	
	

	104.100 Health and Safety Requirements
	
	
	

	.140 Thermal insulation not installed within three inches of fans, lights, heaters, and other heat-producing fixtures. Thermal insulation installed to prevent entrapment of heat and to maintain the free circulation of air (NEC 410-66) and proper ventilation. Solid, flame-resistant baffles are attached to the ceiling structure to maintain required clearances.
	
	
	

	.145 All combustible insulation materials, including existing insulation, kept a minimum of two inches from metal flues and masonry chimneys.  
	
	
	

	.155 Kitchen range exhaust fans vented through the ceiling connected to a duct of not less than 30-gauge galvanized steel (UMC Chapters 10 and 11) that is substantially airtight throughout and that terminates directly to the outside in a vent cap. 
	
	
	

	.165 Only noncombustible insulation (per ASTM E-136-82) installed in wall cavities adjoining fireplaces and/or chimneys.
	
	
	

	.170 Insulation not installed in wall cavities containing electric space heaters unless fire stops are present to isolate the heater from all contact with the insulation material.
	
	
	

	.175 Pipe insulation not installed on pressure temperature relief valves, on the operating portion of any valves, or on any other control and safety devices.
	
	
	

	104.200 Installation Provisions for Ceilings under Attic Space
	
	
	

	.205 Ceilings insulated to a minimum of R-38 or the highest R-value approaching R-38 that is practical.
	
	
	

	.215 Uninsulated knee walls adjoining attic spaces insulated to the highest R-value that is practical, or minimum of R-11.
	
	
	

	.220 All exposed ducts located in the attic space extending above the level of the finish attic insulation are insulated as specified in Specification 104.1400.
	
	
	

	.225 Attic access doors adjacent to conditioned spaces insulated to at least R-30 for horizontal openings and to at least R-11 for vertical openings and weather-stripped.
	
	
	

	.230 Water pipes located in the attic space insulated for freeze protection.
	
	
	

	.235 Vapor barriers installed with ceiling insulation are between the insulation material and the conditioned space adjacent to the ceiling.
	
	
	

	.245 Ventilation to specification.
	
	
	

	104.600 Installation Provisions for Underfloors
	Pass
	Fail
	N/A

	.605 Underfloors insulated to a minimum of R-25, or to the maximum level needed to fill the joist cavities.
	
	
	

	.610 Crawl space access doors adjacent to a Conditioned Space insulated to at least R-19 for horizontal openings and to at least R-11 for vertical openings, and weather-stripped with appropriate materials.
	
	
	

	.615 All exposed uninsulated ducts located in the crawl space insulated per Specification 104.1400.
	
	
	

	.620 Uninsulated walls separating the crawl space from conditioned space insulated to the highest R-value that is practical, or minimum R-11 in accordance with Specification 104.1000.
	
	
	

	.625 Crawl space water pipes insulated for freeze protection.
	
	
	

	.635 Underfloor insulation support systems installed to keep the insulation in contact with the sub-floor, to be flat and in place for the life of the residence. 
	
	
	

	.640 Vapor barriers installed as a part of floor insulation have a perm rating of 1.0 or less and are located between the insulation material and the conditioned space.
	
	
	

	.645 An acceptable ground-cover moisture barrier is present (new six mil black polyethylene or existing four mil polyethylene).  
	
	
	

	.665 Floor is ventilated to specification. 
	
	
	

	107.000 for Doors
	
	
	

	Doors must be insulated with a value of R-5
	
	
	

	The weather-stripping must make solid contact with the door
	
	
	

	The threshold must form a tight seal against the door
	
	
	

	104.1300 for Exterior Wall Cavities
	
	
	

	.1305 Walls insulated to minimum R-11 or the highest practical R-value. 
	
	
	

	.1335 Check a minimum of three electrical wall outlets or switch boxes to verify removal of insulation material that may have entered the boxes during blow-in wall insulation application.
	
	
	

	.1340 All holes are adequately plugged and provide a tight weatherproof seal.
	
	
	

	106.000 for Showerheads
	
	
	

	Shower heads shall not leak in the off position
	
	
	

	Shower heads must be 2.5 GPM or less
	
	
	

	for Water Heaters
	
	
	

	Make & Model number
	
	
	


Appendix D:  Sample Invoice 
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Name

Weatherized 

Units

Total Units 

for CFLs

Property 

Address

Owner's Last 

Name

 Actual  Shell 

Rebate 

# of CFLs

 Actual CFL 

amount $ 

 Total Actual 

Rebate 

Date 

Committed

 Invoiced 

Amount 

 Delivered 

Incentives 

Prior to 

11/15/03 

Units after 

11/15/03

 Delivered 

Incentives 

After 1/1/05 

Portland General Electric

Audubon Square 68

0

PGE Brower 29,370.00 $   

0 $0.00

29,370.00 $          1/20/2005

1,321.24 $              - $                 68

Barbur Place 24

24

PGE Erikson, Contact 10,755.00 $   

264 $2,323.20

13,078.20 $          2/1/2005

466.32 $                 - $                 24

Cha Ray 15 PGE Gerber 7,729.20 $      7,729.20 $            3/11/2005

291.45 $                 - $                 15

Cha Ray 2 PGE Gerber $502.00 502.00 $               5/16/2005

38.86 $                  - $                 2

Greeley Apartments 10

10

PGE Acquisition LLC 1,608.00 $     

122 $1,073.60

2,681.60 $            9/24/2004

194.30 $                 - $                 10

Hunters Highland Bldg #1 8

0

PGE Scherler 2,732.00 $     

0 $0.00

2,732.00 $            3/23/2004

155.44 $                 - $                 8

Hunters Highland Bldg #2 8

0

PGE Scherler 2,348.00 $     

0 $0.00

2,348.00 $            3/23/2004

155.44 $                 - $                 8

Jeff Toma 6 8 PGE Toma

2,464.00 $    

30 $264.00 2,728.00 $            3/31/2005

116.58 $                 - $                 6

Lincoln Court  16

16

PGE Sando 6,727.00 $     

253 $2,226.40

8,953.40 $            10/29/2004

310.88 $                 - $                 16

Raleigh Fireside Apts 19

17

PGE Gustafson 10,731.25 $   

249 $2,191.20

12,922.45 $          1/20/2005

369.17 $                 - $                 19

Randy Schumock 13

14

PGE Schumock 5,695.00 $     

205 $1,804.00

7,499.00 $            1/20/2005

252.59 $                 - $                 13

Scottsdale Apts 40

39

PGE Thompson 21,141.00 $   

416 $3,660.80

24,801.80 $          12/14/2004

777.20 $                 - $                 40

Versailles Apts 21 PGE Snair $6,550.00 6,550.00 $            5/10/2005

408.03 $                 - $                 21

Village Square 4

16

PGE Nielson 690.00 $        

161 $1,416.80

2,106.80 $            12/29/2004

77.72 $                  - $                 4

Village Square North 5

8

PGE Nielson 731.00 $        

67 $589.60

1,320.60 $            12/29/2004

97.15 $                  - $                 5

Total Units 259 Total Incentives 125,323.05 $     

Invoiced Amount

5,032.37 $            - $                259          $5,032.37

Pacific Power and Light

Atkinsonville Apts 34

31

PPL Atkinson  $     7,584.00 

462 $4,065.60

11,649.60 $          1/1/2004

660.62 $                 - $                 34            

Cottonwood Manor 36

35

PPL Gibbons 3,025.00 $     

575 $5,060.00

8,085.00 $            2/17/2005

699.48 $                 - $                 36            

Delores Richards 7

7

PPL Richards $2,510.90

63 $554.40

3,065.30 $            1/31/2005

136.01 $                 - $                 7             

Dennis Clark 7

8

PPL Clark 360.00 $        

36 $316.80

676.80 $               9/20/2004

136.01 $                 - $                 7             

Jerry Duerksen 15

15

PPL Duerksen $5,126.55

238 $2,094.40

7,220.95 $            10/29/2004

291.45 $                 - $                 15            

Jerry Duerksen 10

10

PPL Duerksen $2,622.25

129 $1,135.20

3,757.45 $            10/29/2004

194.30 $                 - $                 10            

Jerry Duerksen 12

12

PPL Duerksen 1,372.80 $     

114 $1,003.20

2,376.00 $            10/29/2004

233.16 $                 - $                 12            

Kelly Fleener 5

5

PPL VanNatta 2,740.20 $     

82 $721.60

3,461.80 $            12/8/2004

97.15 $                  - $                 5             

Lakeside Manor 48

48

PPL Maribojoc 19,216.20 $   

830 $7,304.00

26,520.20 $          10/13/2004

932.64 $                 - $                 48            

Margaret McIntire 8

133

PPL McIntre 1,332.00 $     

133 $1,170.40

2,502.40 $            12/10/2004

155.44 $                 - $                 8             

Mike Eves 8 8 PPL Eves 1,983.00 $      106 $932.80 2,915.80 $            4/15/2005

155.44 $                 - $                 8             

Starlite Apts 16

18

PPL Arbuthnot 3,840.00 $     

280 $2,464.00

6,304.00 $            10/28/2004

310.88 $                 - $                 16            

GAS CFLs

Dennis Clark 0 8 PPL Clark - $              63 554.4 554.40 $               9/20/2004

- $                      - $                 -          

Hillside Apts 0 33 PPL Richards - $              380 $3,344.00 3,344.00 $            11/30/2004

- $                      - $                 -          

Total Units 206 Total Incentives 82,433.70 $       

Invoiced Amount

4,002.58 $            - $                206          4,002.58 $    

Northwest Natural

Parkwood Apartments 15 0 EWEB Pratt 780.00 $         0 0 780.00 $               8/25/2004

291.45 $                 - $                 15            

Frank Krebs 9 0 eweb? Krebs 1,497.75 $      0 0 1,497.75 $            4/15/2005

174.87 $                 - $                 9             

Dennis Clark 7 8 PPL Clark 425.00 $         63 0 425.00 $               9/20/2004

136.01 $                 - $                 7             

Hillside Apts 33 33 PPL Richards 7,189.00 $      380 $0.00 7,189.00 $            11/30/2004

641.19 $                 - $                 33            

Mel McConnell 8 0 PPL McConnell 2,024.90 $      0 $0.00 2,024.90 $            12/16/2004

155.44 $                 - $                 8             

The Binford #7 16 0 PPL Popma 4,285.10 $      0 $0.00 4,285.10 $            3/3/2004

310.88 $                 - $                 16            

The Binford#8 14 0 PPL Popma 3,757.79 $      0 $0.00 3,757.79 $            3/4/2004

272.02 $                 - $                 14            

Corey Walker 8 0 Walker 1,204.40 $      0 $0.00 1,204.40 $            3/13/2004

155.44 $                 - $                 8             

Total Units 110 Total Incentives 21,163.94 $       

Invoiced Amount

2,137.30 $            - $                110          $2,137.30

575 Total Incentives 228,920.69 $      Total 11,172.25 $          0 575 11172.25

Baseline 11,500.00 $         

Total Invoice  22,672.25 $          All Delivered Incentives

Retainage -$1,117.23

Net Invoice 21,555.03 $         

OSD INVOICE- May 2005


Appendix E:  Sample Monthly Report
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            From:  Office of Sustainable Development   To:  Ecos Consulting   Date:   July 6, 2005   RE:  June  Program   Status Report          Installed Projects:       In total as of  June   30 , 2005 , for both Electric and Gas Multifamily projects, a total of  426   properties with  8, 2 45  units have completed final paperwork since program inception. This  includes $ 2, 974,203.06   in  incentive funds including CFLs. This also represents  24,943,114  kWh  saved and  8 9 , 812   therms saved (see table 1 below).      Table  1 : Insta lled projects since  program  inception by units, incentives, kWh savings and therm  sa vings represented per year. The month of June  electric total  is highlighted as we claimed more  than half as man y electric units as all of 2005.    

OSD Contract Tracking- Electric Completions since January 1, 2004 by Month

Month Total Units

Actual Incentives 

(CFLs and WX)

Actual kWH 

(CFLs and WX)

Actual Gas 

Therms

2003 Total 706 152,373.75 $            1,900,161              -                  

2004 ElectricTotal 2727 983,043.45 $            9,984,127             

June '05 Electric Total 1,983            907,215                   6,033,658              23,420            

2005 Electric Total 3,672            1,549,433.91 $         12,222,066           

Program Electric TOTAL 7105 2,684,851.11 $         24,106,354           

2004 Gas/ElectricTotal 3,018 1,045,166.75 $         10,102,003 35,731

2005 Gas/Electric Total 4,521 1,777,662.56 $         12,940,950 54,081

Program Gas/Electric TOTAL 8,245 2,975,203.06 $         24,943,114 89,812

Remaining of Commitments 2,198 $553,262.55 5,193,857              73,222

      For the  June  reporting  cycle,  71  electrically heated properties with  1,983  weatherized units and  18  gas heated properties  with  189   weatherized units have completed final paperwork (See table  3 : OSD  May  2005 Invoice). The program  delivered  $ 961,034.76  in incentives for CFLs and  w eatherization m easures for the month of  June  2005.  The multifamily program claimed  


[image: image5.emf]  6,055,546 in kWh savings for comprehensive shell measures and the associated CFLs. These  savings br eak numerous records, including  the most projects claimed in one month s ince  program inception , see figure 1 below .   

Multifamily Electric and Gas Claimed Units by Month

January,  95 

February,  650 

March,  189 

April,  237 

May,  147 

June,  313 

July,  220 

August,  109 

September,  181 

October,  330 

November,  454 

December,  93 

January '05,  442 

February '05,  226 

March '05,  392 

April '05,  722 

May '05,  546 

June '05,  2,172 

January

February

March

April

May

June

July

August

September

October

November

December

January '05

February '05

March '05

April '05

May '05

June '05

  Figure  1 :  This graph shows the total multifamily claimed units by month since January 1, 2004. It  clearly shows that for the month of June our team claimed more than one quarter of the  programs  total.      Committed Funds:       As of  June 30 , 2005  OSD has committed  3,466  gas and electric units within the  f irst  six  months  of 2005.  In that time OSD administered  an estimated  $ 1,26 4 ,2 8 7. 1 3   in incentives for CFLs a nd  Weatherization, an estimated   10,52 2 , 675   in kWh savings and  85,548   in  therm savings (see table  2 below).   


[image: image6.emf]Table  2 :  Anticipated  Gas and Electric statistics for properties that have committed to the  Multifamily Program since  program inception  (Note: many of thes e units have been claimed, see  Table 1 above) .  

OSD Contract Tracking- Electric and gas commitments since program inception by month

Total Units

Estimated Incentives (CFLs and 

WX)

Estimated kWH Estimated Therms

Pre Nov 15 2570 $746,736.08 6,807,732                   4,041

Post Nov 15 70 $19,472.47 178,583                      0

December 59 $26,163.52 191,310                      3,346

January 186 $59,664.40 534,550                      640

February 68 $19,511.20 127,102                      3,983

March 207 $76,224.36 659,844                      2,239

April 332 $89,312.20 753,308                      5,217

May 277 $125,882.84 1,008,312                   9,225

June 435 $136,443.90 1,236,306                   505

July 279 $108,325.80 971,723                      374

August 264 $73,158.05 565,859                      8,138

September 116 $41,282.00 332,027                      3,218

October 315 $108,803.85 948,278                      2,932

November 484 $140,218.38 1,045,318                   18,372

December 1316 $492,979.43 4,254,046                   15,255

January '05 660 $341,706.70 2,836,709                   16,247

February '05 727 $236,745.15 1,941,249                   16,315

March '05 567 $197,946.22 1,374,839                   38,243

April '05 530 $182,220.21 1,504,792                   11,904

May '05 770 $256,707.55 2,410,701                   2,839

June '05 211 $48,961.30 454,385                      0

2004Total 4408 $1,517,442.40 12,806,565               73,445

2005 Total 3465 $1,264,287.13 10,522,675               85,548

Program TOTAL 10443 $3,528,465.61 30,136,971               163,034

        In total, since program inception OSD has committed a total of  10, 443  units for gas and electric  properties and administered $ 3,52 8 , 465 . 6 1  in incentives for CFLs and Weatherization (see  Table 2 above). Th is is estimated to be the equivalent of  30,13 6 , 971   in kWh Savings  and  163,0 34  in therm savings .  After the 2,172 units completed during the month of June there is a  remainder of 2, 198  committed units in the multifamily pipeline.     Multifamily Summary     The month of  June   shows incredible success in processing installed projects (see Figure 3  below). All of which could not be done without the help of the entire multifamily team. We  have been focusing all of our efforts on claiming installed units, finally claiming som e units that 


[image: image7.emf]committed back in 2003.  The program officially deemed  2,172  units as installed,  which includes   1441 PGE units, 542 PPL units and 189 gas units. This included $961,034.76 in incentives for   


[image: image8.emf]weatherization and CFLs. These incentives have allowed  for the astonishing offset of 6,0 55 , 546   kWh  (see figure 3 below)  for the month of June alone.    

kWh savings Installed with WX by Month for Gas CFLs and Electric WX and CFLs
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  Figure  3 : Total  kWh savings for  gas and electric  projects  installed by month.  This includes savings  from CFLs installed with weatheriz ation for gas and electric properties and savings from electrically  heated weatherization.  The MF program claimed an unsurpassed number of  savings  for the month  of June. The number of installs for the month of June towers over every other month in  Home  Ene rgy Savings Program h istory.  
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