CITY OF PORTL;( N ‘D OREGON
Clty Comrmssnon Protocol

- ';In the mterest of strengthemng pubhc trust in local gov rnment ensunng an 1nclus1ve and

Tl collaboratlve - process in pohcy—makmg, and encouraging transparency*and accountablhty, we

- agree to the followmg Portland Czty Commzsszon Protocol as Mayor City Comm1ss1oners, andﬁ

- . 'CltyAudltor ey

~ City Commissioner Dan Saltzman -

s %1*;; All actlons, dec131ons, and dally busmess of the Portland Clty Comnnssron w111 be done
o ’1n a transparent and collaboratlve manner i ~ -

5 2. Comm1ss1oners w111 commumcate key ,1nfo, ; atron and be avallable to answer questlons o
. on all 01ty busmess in advance of all C1ty Commlssmn meetmgs S

v B ‘kWe reco gmze pubhc partlclpatlon as central to good governance

4. Al demsmns, pollcles pro; ects and plans w1ll be evaluated agalnst our shared vision and |
R prrorltles for the clty ; : - , :

5. ‘kRecogmzmg our dlversrty of v1ews, we w1ll deal dlrectly w1th one another w1th 1nteg1‘lty, -
: ‘openness, honesty and mutual trust S k ‘

" 6. We w111 respect cmzens and each other wh11e havmg pubhc dlscussmn on C1ty
Comm1ss1on matters Lt e :

S -Decrs1ons wrth maJ or ﬁnanc1al nnpllcatlons w1ll be presented to the Clty Commlssmn in
fthe annual budget process, the budget mon

9. The Cl»ty w111 speak with one voice on labor 1ssues and Comm1s51oners w1ll follow the :
S procedures and protocols that the Comm1ss1on adopts related to labor management ‘
- ‘negotlatlon S - , v

10 The C1ty Commrss1on w111 rev1ew thrs protocol and other key pohcles at least oncea
',yearf.;j: : AR o

e Slgned O
'Mayor-elect Tom Potter :

’ C1ty Comm1ssmner—elect Sam Adams M

s Clt}{iCommISsloner Randy Leonardw s

! City CommrssronerEnkSten Se -

~ City Auditor GaryBlackmer




