RESOLUTION NO.  36271
Adopt the Police Bureau 2004-2006 Strategic Plan  (Resolution)

WHEREAS, City Council adopted the Police Bureau Five-year Community Policing Transition Plan in January 1990 (Resolution #34670), the 1994-96 Strategic Plan in April 1994 (Resolution #35264), the 1996-98 Strategic Plan in October 1996 (Resolution #35552), the 1998-2000 Strategic Plan in June 1998 (Resolution # 35707) and the 2000-02 Strategic Plan in March 2001 (Resolution #35976) to guide the Bureau in its transition to community policing; and

WHEREAS, City Council adopted the Police Bureau community policing mission, goals, and strategies contained in these plans; and reaffirmed its commitment to community policing in August 2004 (Resolution #36239 & #36240); and

WHEREAS, the people of Portland, the employees of the Police Bureau, City Council and other city bureaus have worked in partnership to solve community public safety problems, have celebrated successes together and have outlined the remaining work to be done in this 2004-2006 Strategic Plan; and

WHEREAS, this plan has been reviewed by the Police Bureau’s advisory groups, neighborhood crime prevention groups, neighborhood associations, business associations, other City bureaus, Police Bureau employees, other law enforcement agencies and representatives from other partner agencies; and 

WHEREAS, this plan recognizes and incorporates the alliances with other City Bureaus, other law enforcement agencies, neighborhood associations, business associations, social service agencies, and other community organizations to ensure a city-wide commitment to public safety; and 

WHEREAS, this plan contains performance measurements from the Police Bureau employee survey and the community survey, and reported crime and crime response data; and

WHEREAS, the Portland Police Bureau strategic planning efforts have been recognized as a national model for community policing transition efforts;

WHEREAS, this plan supports the city-wide strategic plan and the goal to ensure a safe and peaceful community;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Portland that the Council hereby adopts the attached Police Bureau 2004-2006 Strategic Plan and directs the Police Bureau to proceed with implementing the strategies contained in it.

BE IT FURTHER RESOLVED that the City Council reaffirms its endorsement of the Police Bureau strategic direction as expressed in the plan’s mission, goals and strategies.

Adopted by Council. November 24, 2004
Mayor Vera Katz

Prepared by: Chief Foxworth




Gary Blackmer

November 10, 2004





Auditor of the City of Portland









By  /S/ Susan Parsons
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