RESOLUTION No.  36246
Direct the Office of Management and Finance to take the necessary next steps to acquire and implement an Enterprise Resource Planning system  (Resolution) 

WHEREAS, The City implemented the current core financial system, IBIS, in 1989,  

WHEREAS, this sixteen-year-old system is not able to efficiently meet the City’s needs for transaction functionality or information tracking and dissemination,

WHEREAS, an independent study was conducted by the Government Finance Officers Association (GFOA) to analyze the current state of the City’s financial system and its viability in today’s technical environment,

WHEREAS, the study included a large number of key City staff, among whom there was a clear consensus regarding the need for a modern financial system, reiterating the conclusions of a previous study conducted by GFOA in 2000,

WHEREAS, the report recommended the replacement of IBIS with a robust Enterprise Resource Planning (ERP) system,

WHEREAS, the Office of Management and Finance presented the recommendation of the report to the Council during the Council Work Session on Citywide Efficiency Efforts on April 27, 2004,

WHEREAS, the Council requested further information on the possible implementation of an ERP system and directed that a work session be scheduled, 

WHEREAS, a budget note regarding the need to acquire and implement an ERP system was included in the 2004-2005 Adopted Budget,

WHEREAS, the Office of Management and Finance briefed the Council on the need for the acquisition of an ERP system during a Council Work Session on July 27, 2004, and at the conclusion the Council directed the Office of Management and Finance to take the necessary next steps to acquire and implement an ERP system,

NOW, THEREFORE, BE IT RESOLVED, that the Council directs the Office of Management and Finance to take the necessary next steps to acquire and implement an Enterprise Resource Planning (ERP) system,

BE IT FURTHER RESOLVED, that the City Council directs the Office of Management and Finance to complete and implement the financial plan and include the cost of the ERP system project into the City’s five-year financial forecast,  

BE IT FURTHER RESOLVED, that the Council directs the Office of Management and Finance to form the project team and issue a Request for Proposals for an integration consultant, a project manager and a quality assurance consultant,
BE IT FURTHER RESOLVED, that the Council directs the Office of Management and Finance to develop and issue a Request for Proposals for an ERP system, select an ERP vendor and issue a contract for ERP software, 

BE IT FURTHER RESOLVED, it is understood by the Office of Management and Finance that the Council will be routinely briefed by the Chief Administrative Officer on all significant project developments,   

BE IT FURTHER RESOLVED, all City bureaus are to continue the collaboration shown to date and give the highest priority to assisting the Office of Management and Finance in the pursuit of project completion,   

BE IT FURTHER RESOLVED, it is understood by the Office of Management and Finance that work on the necessary next steps to acquire and implement an ERP computer system will begin immediately upon adoption of this resolution,   

Adopted by the Council:  August 18, 2004    
 
  GARY BLACKMER
  Auditor of the City of Portland

  By  /S/ Susan Parsons
Mayor Vera Katz




  Deputy

Prepared by:  Tom Feely/lm







August 10, 2004
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