March 5, 2025 Council Agenda
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City Hall, Council Chambers, 2nd Floor - 1221 SW Fourth Avenue, Portland, OR 97204

In accordance with Portland City Code and state law, City Council holds hybrid public meetings, which provide for
both virtual and in-person participation. Councilors may elect to attend remotely by video and teleconference, or
in-person. The City makes several avenues available for the public to listen to and watch the broadcast of this
meeting, including the City's YouTube Channel, the Open Signal website, and Xfinity Channel 30 and 330.

Questions may be directed to councilclerk@portlandoregon.gov

Wednesday, March 5, 2025 9:30 am

Session Status: Adjourned

Council in Attendance: Councilor Candace Avalos

Councilor Jamie Dunphy

Councilor Loretta Smith

Councilor Sameer Kanal

Councilor Dan Ryan

Council Vice President Tiffany Koyama Lane

Councilor Angelita Morillo

Councilor Steve Novick

Councilor Olivia Clark

Councilor Mitch Green

Councilor Eric Zimmerman

Council President Elana Pirtle-Guiney
Council President Pirtle-Guiney presided.

Officers in attendance: Lauren King, Senior Deputy City Attorney; Linly Rees, Chief Deputy City Attorney; Rebecca
Dobert, Acting Council Clerk

Councilor Smith arrived at 9:35 a.m.
Councilor Ryan arrived at 10:39 a.m.

Item 2025-056 was pulled from the consent agenda and on a Y-11 (Ryan absent) roll call the balance of the consent
agenda was approved.

Council recessed at 11:25 a.m. and reconvened at 11:31 a.m.
Council adjourned at 1:24 p.m.



Agenda Approval

1

Council action: Approved
The agenda was approved by unanimous consent.
Public Communications

2

Public Comment (Public Communication)

Document number: March 5, 2025 Public Communications

Council action: Placed on File

Consent Agenda

3

Authorize Bureau of Environmental Services to acquire certain permanent and temporary rights necessary for
construction of the Oak Basin A - Sandy Blvd Trunk Project through exercise of the City's eminent domain
authority (Ordinance)

Ordinance number: 192022

Document number: 2025-029
Neighborhood: Kerns

Introduced by: Mayor Keith Wilson

City department: Environmental Services

Second reading agenda item.

Council action: Passed

Aye (11): Avalos, Dunphy, Smith, Kanal, Koyama Lane, Morillo, Novick, Clark, Green, Zimmerman, Pirtle-Guiney
Absent (1): Ryan

4

Authorize Bureau of Environmental Services to acquire certain permanent and temporary property rights
necessary for construction of the N Marine Drive Levee Outfall Decommission Project through the exercise of
the City's eminent domain authority (Project EZ0010) (Ordinance)

Document number: 2025-056

Introduced by: Mayor Keith Wilson
City department: Environmental Services

Council action: Referred to Mayor
Item was pulled from the consent agenda for discussion.



Regular Agenda

5

Adopt the Budget Calendar for FY 2025-26 (Resolution)

Resolution number: 37701

Document number: 2025-036
Introduced by: Councilor Eric Zimmerman
Time requested: 15 minutes

Previous agenda item.

Council action: Adopted As Amended

Aye (12):

Avalos, Dunphy, Smith, Kanal, Ryan, Koyama Lane, Morillo, Novick, Clark, Green, Zimmerman, Pirtle-Guiney

6

*Adopt schedule for specific Council meetings to implement budget calendar (Emergency Ordinance)
Ordinance number: 192023

Document number: 2025-057
Introduced by: Councilor Eric Zimmerman
City department: City Budget Office

Time requested: 15 minutes

Council action: Passed

Aye (12):
Avalos, Dunphy, Smith, Kanal, Ryan, Koyama Lane, Morillo, Novick, Clark, Green, Zimmerman, Pirtle-Guiney

7

Appoint Anna Allen and Laura Suarez to the Steering and Oversight Committee for the Homelessness Response
System Intergovernmental Agreement (Report)

Document number: 2025-058

Introduced by: Mayor Keith Wilson

Time requested: 30 minutes

Council action: Confirmed

Motion to accept the report: Moved by Avalos and seconded by Green.

Aye (12):
Avalos, Dunphy, Smith, Kanal, Ryan, Koyama Lane, Morillo, Novick, Clark, Green, Zimmerman, Pirtle-Guiney



8

*Authorize Letter of Agreement with PROTEC17 to extend the expiration date of the current Collective
Bargaining Agreement from June 30, 2025 to December 31, 2025 (Emergency Ordinance)

Ordinance number: 192024

Document number: 2025-059
Introduced by: Mayor Keith Wilson
City department: Human Resources
Time requested: 20 minutes

Council action: Passed
Motion to move the item forward: Moved by Clark and seconded by Avalos.

Aye (12):
Avalos, Dunphy, Smith, Kanal, Ryan, Koyama Lane, Morillo, Novick, Clark, Green, Zimmerman, Pirtle-Guiney

9

*Pay settlement of Woodstock et al. civil-richts and personal-injury lawsuit in the sum of $938,328 involving the
Portland Police Bureau (Emergency Ordinance)

Ordinance number: 192025

Document number: 2025-060
Introduced by: Mayor Keith Wilson
City department: Risk Management
Time requested: 1 hour

Council action: Passed
Motion to pass the ordinance and approve the settlement: Moved by Zimmerman and seconded by Novick.

Aye (11): Avalos, Dunphy, Kanal, Ryan, Koyama Lane, Morillo, Novick, Clark, Green, Zimmerman, Pirtle-Guiney
Nay (1): Smith

10

*Pay workers' compensation claims of Jerome Johnson for $100,000 involving Portland Parks & Recreation
(Emergency Ordinance)

Ordinance number: 192026

Document number: 2025-061
Introduced by: Mayor Keith Wilson
City department: Risk Management
Time requested: 20 minutes

Council action: Passed
Aye (12):
Avalos, Dunphy, Smith, Kanal, Ryan, Koyama Lane, Morillo, Novick, Clark, Green, Zimmerman, Pirtle-Guiney



11

Initiate foreclosure action on 11514 SE Alder St for the collection of delinquent City Liens placed against the
property (Ordinance)

Document number: 2025-062
Neighborhood: Mill Park

Introduced by: Mayor Keith Wilson
City department: Revenue Division
Time requested: 45 minutes (1 of 4)

Council action: Passed to second reading
Passed to second reading March 19, 2025 at 6:00 p.m.

12

Initiate foreclosure action on 10218 N Tyler Ave for the collection of delinquent City Liens placed against the
property (Ordinance)

Document number: 2025-063

Neighborhood: North

Introduced by: Mayor Keith Wilson

City department: Revenue Division

Time requested: 45 minutes (2 of 4)

Council action: Passed to second reading
Passed to second reading March 19, 2025 at 6:00 p.m.

13

Initiate foreclosure action on 111 NE Killingsworth St for the collection of delinquent City Liens placed against the
property. (Ordinance)
Document number: 2025-064

Neighborhood: King

Introduced by: Mayor Keith Wilson

City department: Revenue Division

Time requested: 45 minutes (3 of 4)

Council action: Passed to second reading
Passed to second reading March 19, 2025 at 6:00 p.m.



14

Initiate foreclosure action on 4121 NE Grand Ave for the collection of delinquent City Liens placed against the
property (Ordinance)

Document number: 2025-065

Neighborhood: King

Introduced by: Mayor Keith Wilson

City department: Revenue Division

Time requested: 45 minutes (4 of 4)

Council action: Passed to second reading
Passed to second reading March 19, 2025 at 6:00 p.m.

15

Declare property located at intersection of 1-405 and SW Naito Parkway as surplus property and authorize
Bureau of Transportation to dispose of property to Oregon Department of Transportation in exchange for
accepting property at west end of Steel Bridge ramps (Ordinance)

Document number: 2025-066

Introduced by: Mayor Keith Wilson
City department: Transportation
Time requested: 20 minutes

Council action: Passed to second reading
Passed to second reading March 19, 2025 at 6:00 p.m.

Wednesday, March 5, 2025 3:00 pm

Session Status: Cancelled

Time Certain

16

Appeal of Garrett Hillyer against the noise variance granted to Sabin Elementary School for a weekly community
event (VAR 5110194) (Report)

Document number: 2025-067

Neighborhood: Sabin

Introduced by: Auditor Simone Rede
City department: Noise Program
Time certain: 3:00 pm

Time requested: 90 minutes

Council action: Referred to Auditor

Appellant withdrew their appeal.
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Portland City Council Meeting Closed Caption File
March 5, 2025 - 9:30 a.m.

This file was produced through the closed captioning process for the televised city
Council broadcast and should not be considered a verbatim transcript. The official

vote counts, motions, and names of speakers are included in the official minutes.

Speaker: Good morning. | am going to begin the council meeting on March 5th. It
is 9:32 a.m. | hope everyone is doing well this morning. We have a pretty full
agenda, but a lot of technical pieces to it that we should be able to move through
without too much delay. We are likely going to take a break a few hours in though,
if it starts to run pretty long just so folks can have a few minutes and we'll try to get
through things in as timely a manner as we can. Rebecca, could you please call the
roll?

Speaker: Good morning. Avalos. President dunphy here. Smith.

Speaker: Canal here.

Speaker: Ryan.

Speaker: Koyama lane here.

Speaker: Morillo here.

Speaker: Novick here.

Speaker: Clark.

Speaker: Here.

Speaker: Green.

Speaker: Here.

Speaker: Zimmerman. Here.



Speaker: Pirtle-guiney here. Thank you. And could. Lauren, could you please go
over the rules of order and decorum for us?

Speaker: Welcome to the Portland City Council. Nope.

Speaker: There we go. All right. Welcome to the Portland City Council. To testify
before council in person or virtually. You must sign up in advance on the council
agenda at. Portland.gov/council agenda. Information on engaging with the council
can be found on the council clerk's webpage. Individuals may testify for three
minutes unless the presiding officer states otherwise. Your microphone will be
muted when your time is over. The presiding officer preserves order disruptive
conduct such as shouting, refusing to conclude your testimony when your time is
up, or interrupting others testimony or council deliberations will not be allowed. If
you cause a disruption, a warning will be given. Further disruption will result in
ejection from the meeting. Anyone who fails to leave once ejected is subject to
arrest for trespass. Additionally, council may take a short recess and reconvene
virtually. Your testimony should address the matter being considered. When
testifying, state your name for the record. Your address is not necessary. If you are
a lobbyist, identify the organization you represent. Virtual testifiers should unmute
themselves when the council clerk calls your name. Thank you.

Speaker: Thank you, thank you lauren. Are there any requests to amend or
reorder the agenda? Councilors. Seeing none. Do we have unanimous consent to
approve the agenda? Okay, without objection, we will approve the agenda and
move forward. The next item on the agenda is our public communications.
Rebecca, will you invite up our first commenter today, please?

Speaker: First we have craig mosebach.

Speaker: Welcome. Thank you for being here today.



Speaker: Thank you all for being here. My name is craig mossback and I'm a proud
resident of Portland and City Council district three. | saw you all at the city club
event a couple of weeks ago. That was great. I'm excited to be here in the first
couple of months of our new city government. We have 12 members on this
council, each person bringing their perspectives from various neighborhoods,
backgrounds and experiences. | see mayor wilson here. | think | see your kind heart
and clear vision and | say that's very inspirational. | appreciate that, and you all are
here together in this chamber to make decisions, to move our city forward. I'm here
today to highlight three projects, and when you hear about them, | hope that you
say yes. The first is the james beard public market. 30 years ago, the Portland
farmers market was started by three friends, ted snyder, rick hagen, and myself.
This was near the beginning of Portland's culinary renaissance, and you can just see
where we are today. With that, the next step in highlighting the bounty of Oregon's
agriculture is the james beard public market. The market can be an iconic symbol
for Portland and Oregon's thriving food scene. This will be a benefit for residents,
for visitors to our city, and for producers around the state of Oregon. When the
james beard public market comes to ask for your support, please say yes. Another
project I'm excited about is being led by Oregon walks. Now, this is a group that
advocates for safe, attractive walking options, and this helps create thriving and
more connected communities. Oregon walks is organizing community walks in each
of the new four City Council districts, hopefully led by you, our elected
representatives. These walks are a way for you to build connections with the
broader community. And so when Oregon walks contacts your office to see if you'll
participate, please say yes. Finally, the big project in the room minimizing the
negative impacts of the budget shortfall. And we can be honest that it would be

more fun to govern with the budget surplus than the deficit. But whatever the



budget situation, we should bring the same approach to these decisions. Valuing
community input, emphasizing our core values, informed evidence based decisions,
and doing the best for our collective future. I'm optimistic that you will make
informed, thoughtful decisions that lead Portland to a brighter future. Is Portland
on the upswing? With our best days ahead of us? Please say yes. | value your time
and for listening to me today, and | really, very much appreciate the hard work and
dedication you're showing to our city. Thank you.

Speaker: Thank you so much.

Speaker: Next we have thomas karwacki thomas, are you in the room? Thomas
karwacki. Then we have christine burmeister.

Speaker: Welcome.

Speaker: Thanks. | thought | had another minute, so I'm still chewing my mint.
Good morning. My name is christine burmeister. When | opened my diner, the daily
feast, downtown in 2016, | loved Portland and felt we had shared values food,
nature, books, liberal politics. | remember locking up at night and feeling a deep
sense of contentment. When the pandemic hit and the protests started, we worked
with boards on our windows for 18 months. We handed breakfast burritos through
a slot in the plexiglas to our community. We used our ppe money to keep all of our
people working downtown. There were tents on every corner, and we saw bodies
and prostitution and drug dealing and drug use and all the criminal elements that
show up when there aren't any rules in the world is upside down. But even then, |
still believed in Portland, and | was devoted, and | was so devoted that in 2021, |
opened another restaurant downtown called taylor street kitchen. Assuming that
Portland would pull itself together now that the restrictions were lifted, many
people doubted my decision. Portland was a mess. | should open somewhere else,

but | stood by the city. Now here we are in 2025 and Portland is still not well. I don't



know why. Rumor has it that some people want downtown to die, to stick it to the
man, or that the City Council can't work together. It's an east side, west side thing. |
know there seems to be no unified strategy, because when | sat in last Wednesday's
joint meeting with Multnomah County, no one could even answer how much a
shelter bed cost, or how many were long term, or how many people were actually
helped off the street. You can't manage what you can't measure. | don't know a lot,
but | do know that business taxes have gone up. But the state of our city
discourages people from frequenting our businesses. | do know that our tax rate is
the highest in the nation and people are leaving. And | know that | need to call the
police every week that both my restaurants and all my employees cars have been
broken into. One of our reviews said something like the pancakes were great, but
my car was stolen. One star and | know that my soul is damaged by coming
downtown to witness miserable people having the worst day of their life every day
sad, sick, addicted, angry, traumatized in wheelchairs, shoeless, wet, filthy, hungry.
Cold. Bloodied, their hands cracked. Swollen. Toothless. Confused. Desperate.
Portland has inadvertently found a way to keep a vulnerable population at rock
bottom in perpetuity, with more people arriving every day to take advantage of this
laxity. This is why our children can't come downtown. This is why people are
moving their families away. Where is our awareness of the fact that tourism and
taxes pay our bills? Thank you.

Speaker: Thank you for being here.

Speaker: Next we have richard elmire, and richard is joining us in person. While
richard is getting ready to approach the testimony table, | want to let councilors
know that for the next testifier, number five, donna cohen, you all have a copy of
her testimony. At at your workspace.

Speaker: Welcome, mr. Elmire.



Speaker: Excuse me. I'm a little out of breath. The trimet closed the steel bridge,
and | was stuck on the east side for about an hour or so. So I'm a little out of breath.
Speaker: Thank you for still finding a way to make it here on time. And I'm sorry
that happened.

Speaker: Well, apparently there's a signal problem, but there's going to be chaos in
transportation today. So you might find that with other people who are trying to
take public transportation. My name is richard elmire. | first came into this building
as the chair of the north community action council in 1975 to meet with mayor
goldschmidt and his staff. | have been doing business with elected leaders and their
staffs in city hall ever since. Commissioner erik sten pronounced with great
triumphalism, a ten year plan to end homelessness. Nan roman, a leading national
voice on the issue of homelessness, spoke before the city club of Portland. She
ended her talk by saying that Portland could end homelessness. No member of the
Portland City Council ever talked to her. An excellent example of hubris and self-
inflicted ignorance. The joint office of homeless services has repeatedly failed to
deliver. It is neither transparent nor accountable. The metro regional government
declared housing a regional matter under its control. Voters agreed and gave metro
more than $1 billion to establish a publicly vetted regional housing policy and a
plan to execute that policy. To date, metro has failed to fulfill the voters legitimate
expectations. The authority over all housing policy in Oregon is the land
conservation and development commission's goal ten, which was recently revised
to include instructions that metro shall provide a regional housing policy and plan.
That plan must address the disparities in public housing units in the counties under
metro's jurisdiction, where clackamas has 3%, Washington 5% and Multnomah
County 11%. Excuse me, you cannot fix nor even have a meaningful conversation

about housing if you don't understand the language and the process of how



housing development works. The term affordable housing is meaningless and
deceptive unless it is accompanied by for whom the terms public housing and
affordable housing are not the same and are not interchangeable. When you use
these terms incorrectly, you are deliberately misusing language to feel good about
yourself, not to communicate. It is no different than the mountains of information,
misinformation, disinformation, and outright lies that overwhelms our political
discourse from congressional republicans and the white house. Most public
housing is not affordable housing. Misusing the term affordable housing for public
housing is the easiest, most fundamental way to assure no personal accountability.
| look forward to meeting and discussing housing policy with every member of this
council. Thank you and good luck.

Speaker: Thank you for your time this morning.

Speaker: Next we have.

Speaker: Donna cohen.

Speaker: Good morning council. Apologies for not sending my slides ahead of time
and for giving you a kind of a poor print copy here. Donna cohen from st. Johns
district two. | want to point out, if you look at the sheet, what we use most of the
time for income is from hud, and we use that to determine housing eligibility. It's
part of our housing needs analysis. And it was part of how you your salaries were
determined. But there's a problem with the hud data and that is that it's for the
metropolitan area, for the metro area, it is not for Portland. And if you look on the
next page, you see what the census data says are median incomes. For Portland,
they're considerably less. So we have in these two estimates from census 86,000
88,000. This is from 2023. So 25 to $30,000 less is the median income for
Portlanders. And | think we need to be using these figures because they will change

much of what we do in our in our housing reports and other reports. And they



reflect Portlanders, not the metro area. So 50% of Portland households have
incomes below obviously the median of 88,025% of Portland households, according
to the Portland's the need housing needs analysis, are below 25% or below 50% of
median income. So under 44,000 it's one out of four households live on one out of
on under 44,000, which is considerably lower than your salaries. Just point out. |
hope you don't let your salaries get to your head and forget how many Portlanders
are living at these levels. Another topic the earthquake. If you look on the sheet that
has the map so everybody is going to be in trouble then. But there are 30,000 of us,
both residents and workers in the north peninsula, that are going to be particularly
at risk. You see that we are across from the cei hub, the orange are the liquefaction
areas that surround three sides of the north peninsula. And then you see the four
stars that line up are four little bridges over the railroad cut, which is a 100 foot
deep ditch that the railroad runs on. It bisects the peninsula. All those bridges are
going to collapse in the earthquake, if not before, according to pbot. We will be
trapped. We will be cut off. Please, please. We want testimony when house bill
2749, which will supply money to pbot so we can apply for a grant for a study for at
least columbia and get that moving. So definitely thanks, elana for being in salem
last week and hope to see you when this bill comes up later this month. Okay. And |
will send these to you. So | think that's it, right? Oh.

Speaker: Right on time.

Speaker: Thank you.

Speaker: Thank you for being here with us today. The next item on our agenda is
the consent agenda. Counselors. There were two items on the posted consent
agenda. Item number three. The first of those was removed from the consent
agenda, and the mayor's office actually asked to pull that back.

Speaker: The president. Excuse me. I'm sorry. It's item number four.



Speaker: Item four. I'm sorry, I'm sorry. You're right. Thank you. Item number four
was pulled off the consent agenda. Apologies for the confusion. And the mayor's
office actually asked to pull that back from the agenda today. They'll be bringing it
forward another time. So the consent agenda has one item on it. Item number
three is still on the consent agenda. Rebecca, could you call the roll for the consent
agenda, please?

Speaker: Avalos. | dunphy. I.

Speaker: Smith. | snell. Hi koyama lane | morillo. | novick. | clark | green |
zimmerman. Hi pirtle-guiney.

Speaker: | thank you consent agenda passes moving to our regular agenda. We
are going to hear items five and six on the agenda. Together they're related items.
And rebecca could you please call the titles for these agenda items.

Speaker: Item five adopt the budget calendar for fy 20 2526. Item six adopt
schedule for specific council meetings to implement budget calendar.

Speaker: Thank you very much. And these are the agenda items that will set our
budget calendar and let the public know what our work will look like as we move
forward in the council's work on considering a budget and eventually adopting our
budget for next year. Councilor zimmerman, this came out of your committee.
Would you like to speak to the agenda items?

Speaker: Yeah. Thank you, madam president. So colleagues, generally this type of
action will take place at the end of our calendar years in in the years moving
forward. And so this is one of those actions that we as a budget committee have to
take to set an agenda to be transparent with our public about our process leading
up to the end of this fiscal year, which is June 30th. And so the finance committee a
couple of weeks ago heard this item. It was a presentation from our cfo's office and

our and our city budget office. Out of it, what you'll find in your exhibits are an



amended or strikethrough, | think is the term we're using strikethrough, calendar of
events that you'll see actually started on January 24th and goes through until June
18th, and that lays out a number of work sessions for this, for this budget
committee, a number of community sessions, and a number of second, first and
second readings of certain, i'll say, administrative requirements, things like utility
rates, so that we're really clear with everybody. What | would like to come off the
page to you is that we, as the finance committee, added additional budget work
sessions to this, given the nature of a new government, the nature of a first time
where the executive budget is presented to a group who doesn't have that
executive sitting on its board, and the fact that we are all only seven weeks into a
new role. And so I've added those. The finance committee heard those and
approved that amendment. And so that's why the strike through calendar is
provided. That's the one we'll be voting to approve today. It also there is. A whereas
that we added that well you'll see all the whereases. But | want to be clear this
document also gives the variety of policy committees that we have the
encouragement to engage in bureau level budget conversations at your specified
committees with your specified expertise. And that's the whereas that you see
strikethrough toward the bottom of that document. And then the other item, as the
council president, I'm getting a little bit of feedback from somewhere.

Speaker: | am.

Speaker: But the other item that council president mentioned, item number six, as
you may or may not be aware, our code for some reason actually dictates the time
that council meetings take place. And so just to simply move the time of a meeting
and to adjust the schedule to meet our budget passing requirements, we've got an
ordinance changing that for a specified date on may 21st. Instead of an evening

meeting, we'll use the date time. In order to maximize any time we need to finalize



this budget. So with that, we have the cfo's office here. And my other finance
committee members. And | can always answer questions. And | would appreciate
this. And the next item both to be passed. Any questions.

Speaker: There are a number of questions in the queue. | just want to check
before we move on to questions. Rebecca, do we have any public testimony signed
up for either agenda item five or agenda item six?

Speaker: We do not.

Speaker: Okay, let's move into council discussion. Counselor smith.

Speaker: Thank you, madam president. | just wanted to let the clerk know that |
am here. And if someone from the clerk's office can put up the schedule on the
screen.

Speaker: Are we able to show this on the screen so that everybody can see it?
Yeah.

Speaker: One.

Speaker: It's the amended exhibit a striking can. Yeah. Someone.

Speaker: Councilor smith while staff works on that. Did you have other questions,
comments or remarks?

Speaker: No, madam president thank you.

Speaker: Okay. While we work on getting that up, councilor morillo. Go ahead.
Speaker: Thank you, madam president.

Speaker: First | just want to say thank you all so much for the work that you put
into doing this. | think that focusing on the budget in the next few months is going
to be absolutely critical. So I'm really grateful that we're going to have more built in
time to do this, because it's easy for time to get away from us and for us to get
stuck in other meetings. And this is going to be such a critical thing to look into. |

am wondering if a few things. So from what I'm seeing here, it looks like the only



community feedback portion is going to be in the district listening sessions, where
we're going to have each won district listening session. Obviously, people can testify
in committee meetings and things like that, but this is very thorough. But I'm not
seeing a ton of community engagement, and that concerns me a little bit, given the
really drastic and brutal cuts that all the districts are going to face at this time. And
I'm wondering if there are sections where people can publicly testify, like in some of
the committee meetings, if that can be adjusted in the document, just so people
can see where they're able to testify. In case | missed any, | guess that's more of a
comment and kind of a question if we can adjust that somehow.

Speaker: Counselor zimmerman, would you like to speak to the conversations that
the committee had?

Speaker: Yeah.

Speaker: That's a great question. It's one of the | think the bigger tasks that we
tackled in terms of how do we incorporate community feedback opportunities. And
so i, | do want to highlight the district listening sessions as a first time for this
organization in this city to do so. That's important. And those | think will get a lot of
attention. And I'm looking forward to not just the district folks, but all all councilors
attending those as they as they find them valuable. | think you bring up a great
point, though. Right there is the public comment that can happen at the policy
committees that | expect will be where the detailed comments come from public
when it when it when it references a specific program or specific need because that
that idea is where those bureaus will be talking. One thing | didn't say in my initial
introduction of this is that the work sessions that you see lined out here are the
ones that are intended for this body. When we meet, as the budget committee and
the council president's office and | are still working out exactly which service area

will present at which time, and trying to put together a calendar of topics as well.



And | think that the any of the meetings where we are taking an action is a time
when the council president could have public comment, and | think it is worth
noting this request and kind of seeing where we might be able to fit in those
different opportunities for public comment, and particularly in some of the extra
work sessions. It's unusual, but it's not out of the realm of possibilities to have
comment during a work session. But we didn't build it in here specifically, and |
want to note the finance committee is. It's important to note the finance committee
is not the budget committee. And so a lot of this, a lot of this calendar and this
action is to help the council president, who will be the presiding officer over our
budget committee, to see what | would say is the bare minimum it's going to take to
get enough feedback and enough information to all 12 of us and have an
opportunity to work with each other and the city bureaus and service areas to pass
this budget. That being said, | have heard from a number of members on this body
that they have interest in some one on one type of town halls about stuff, things
about their own district. In addition to the district based it. This document, | think,
presents the bare minimum in what is scheduled and sanctioned is the wrong term,
but it's something we're going to organize around and hold and do the cost for. And
| know many are going to hold their own comment sections with people. And |
would say each of those committees offer offers at least one, if not several
additional opportunities. So | hear you. | think the council president and | are both
open to if there's something in here that you think we should highlight, as this is an
opportunity for public comment, we should do that and we can do that post
passage today, | think.

Speaker: Thank you.

Speaker: Councilor smith. Are you able to see what's up on the screen? Is that

working?



Speaker: Yes, ma'am. And | do have a question. When you get to my name.
Speaker: Okay. Councilor clark, go right ahead.

Speaker: Thank you, madam president. So just to add on to what councilor morillo
was saying, thank you for the whereas thank you for changing the times. | really
appreciate that. But also, as chair of a policy committee, I'm really interested in
getting more direction from finance committee about how you want us to conduct
our meetings with our bureaus. It would be nice, | think, if we had a standardized
approach across all of the policy committees. So I'm waiting for your committee to
offer something to us. And I've also just to confirm, I've gotten requests from
district for our district to have additional budget hearings. So again, if you if the
finance committee would like to offer us some guidance on how to conduct those,
it would be | would be very grateful for that so that we have some sort of a
standard approach across all of us. | know we're all different. We do things
differently, but | think some guidance would be greatly appreciated. | just wanted to
say that thank you.

Speaker: Thank you counsel.

Speaker: Thanks, counselor. I, | want to share with you just what's going to happen
this week if this passes as it's presented, that on Thursday, the staff and | and
council president's office are basically going to look at all the calendar dates, all of
the committee timelines for this calendar and start penciling in what we think is a
good schedule in terms of the topic, to take up by committee or by service area on
what meeting. And we're working on, I'm going to call it a one pager, but | make no
promise that it'll just be a single page of that kind of initial guidance for how to
engage in the work, the basis for questions or priorities, knowing full well that each
committee is going to have its own flavor. But we're working to get that out by the
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Speaker: Great. Just one more question. | appreciate that that that will be really,
really helpful. And | think digging in a little bit deeper as to how we collectively
process the mayor's budget some direction on how we're going to conduct those
hearings or work sessions, whichever we choose would also be helpful. | think we're
going to need a little more guidance. Thank you.

Speaker: Thank you, councilor. Councilor green.

Speaker: Thank you, madam president. | don't have too much more to add that
councilor zimmerman didn't already lay out, but | just wanted to reinforce this idea
that when we talked about it in committee, in the finance committee, the whereas
clause that really sort of explicitly encourages policy committees to also engage on
this, | think is a really important thing to flag, because we are not the budget
committee yet. And we shouldn't be waiting for that official budget committee to
happen to have these conversations, which are quite deep, involving significant
trade offs. And so the way that | see it just sort of philosophically here with this
calendar is that we are already in the public comment period that started on Friday
when the city administrator released the preliminary proposals. And so my
intention and | would encourage all of us with our gavels and our various different
forms of leadership in the community to do that to the best of our ability now and
look for every opportunity. | know in the arts and arts and economy committee,
we're going to be holding space in each committee meeting to take up budget
hearing questions, budget process questions. And so it's a new form of
government. But | really appreciate councilor zimmermann's leadership on making
sure that we act pretty swiftly to put this formula into process.

Speaker: Councilor councilor smith, because we hear from everybody once first, if
they're in the queue, I'm going to go to councilor kanal and then come back to you.

Speaker: Thank you.



Speaker: Councilor kanal go right ahead.

Speaker: Thank you, madam president. | have four clarification questions. So the
firstis a legal one, the may 21st meeting, if it were to move to the morning, as this
document proposes, would we be able to recess that to the evening or. This is more
of a process question evening or may 22nd afternoon. Does that remain an option
for us?

Speaker: My intention whenever we've moved evenings to mornings on this list, is
to allow time for us to do our budget, work through the day, and still take on any
regular items that would be on our council agenda for that week at the regularly
scheduled time. So yes, we would recess and still have that evening meeting. Please
continue to hold your evenings for those times. But if we were to start the budget
process at 6:00 at night, we would be here until two in the morning, right?
Speaker: My understanding. Second question is that the district listening sessions
were scheduled both the weeks of March 17th and March 31st. Can did that
change, or can someone speak to that? Because the document the exhibit only has
that first week.

Speaker: Yeah, i'll just say those are being currently worked out by civic life and the
city administrator's office. | don't have the exact dates to give to you. | am going to
glance softly at the staff to get a nod that | don't have anything new to present right
now. That's the nod I'm getting. Okay, we're close to that, and we're going to get it
out as quickly as possible. And | just want to, if | may expand on that question, |
know you have two more. | really hope that the public is seeing those and knowing
that they can go to any of the district ones, not just the one that's held in their
district, and that they should expect more than just their own district councilors to
come to the district one. | plan to do my best to attend all four. This is the old
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time, holding something in district so that we can hear from everyday Portlanders.
I'm looking forward to it, and | think it's one of those that will only get better as we
go through it for the first time, and then the next time. Et cetera, et cetera. But |
hope that you all, and your own social media and newsletters will highlight those
four opportunities, and not just the one in your district, because | think they're
going to be important for us. Thanks for letting me expand a little bit.

Speaker: Yeah. Thank you, councilor.

Speaker: I'll note on that. The reason that it is those two weeks is we are skipping
the week of spring break to make sure that folks aren't out of town and do have the
opportunity to come to those meetings.

Speaker: Thank you for expanding on that too. On third question, on may 7th,
would the proposed budget work session be a replacement for or in addition to the
regular morning council meeting?

Speaker: That may count that may 7th date, we will be hearing from the mayor
about his proposed budget. So that will be the bulk of our council meeting. If there
are other items that we absolutely need to take up that day, we will figure out the
calendar to make sure that we can do that. But | am planning for the bulk of our
agenda to be hearing from the mayor and having a discussion about what is in his
proposed budget.

Speaker: Thanks. And then finally on that, whereas which I'm very supportive of, |
just want to make sure that that that would be not only encouraged, but allowed,
because | want to make sure there's time for that. And | can speak to at least the
community and public safety committee docket being very, very full and trying to
create more opportunities. In other words, the committee meeting would not
become a budget work session, but rather there would be an additional gap of

additional amount of time for that budget work session.



Speaker: This is a great conflict, right? It's a it's a rub here, right? Just in terms of
time and what what we can get done. So a couple of things that are really important
to get on the record is that when a policy committee meets and they're talking
about budget, they are not convening as the budget committee. That is this body.
When we gavel in as the budget committee, | look at those committee meetings as
opportunities for more in-depth conversation at a smaller scale, in a smaller part of
the budget. And so in the guidance that we're going to provide, we will also address
kind of types of questions, that and commentary that could or should happen in
committee versus types that should and could happen in the full convening of the
budget committee. | think that will be important. But | think the rub here, councilor
is that | think the committees and the chairs of each of the committees is going to
have a lot to balance. | know that I've said previously on the record, | think that
committees we've got our assigned sessions, but potentially meeting more
frequently is something I'm in favor of that balance and that management of that
time is something | think, between the clerk's office, the chair and the president's
office. That's that's part of your leadership scope is to how to fit it all in. 'm not
from the from the chair I'm sitting in and from this document we are attempting to
provide a direction and an opportunity, but not saying what can't happen. | think
it's a negotiation between you and all the things that go into putting a committee
together. But if you have, this is me speaking from a person who has done many of
these in other governments. If you have things that are part of the regular course of
business for your committee, and it can be just as accomplished post the budget
season, | hope you're taking a look at postponing that until post budget season.
And speaking personally in my own, my own tactics and how I've always
approached these seasons is that come March, come April, may, if it's not budget

related, I'm generally not putting a lot of time toward it because | have lassoed this



animal enough times in my career. | just know how sucked up into this topic we can
get. And so that would just be. My advice is that if you can push something, it'd be
wise to do it. Or you may not do things at the highest caliber that you want to just
because you're going to be pulled in a lot of directions.

Speaker: Councilor i.

Speaker: Let me turn my microphone on, | want to acknowledge that councilor
zimmerman suggestion that things that are not budget related get pushed comes
right at the time when our committees are starting to dig into their work. And
because we didn't have the runway, right, because we don't have the tail behind us
as this council, we're still in that crunch time of getting our work up and running in
a way that | think will be less of a conflict in future years. And as you know, and I've
had a conversation with many of our colleagues about the fact that we have, |
believe, five different bureaus or groups of people who support our work as
council. And each of your work as committees. And to put more time on the
calendar for committees requires negotiations with each of those groups. And
some of those groups don't have the staff right now, frankly, to support us adding
much more time. So | am hearing loud and clear your request for more time. And
I'm I'm saying it out loud so that we can start the conversation about what we need
to do to make sure that all of the groups that support us have the resources to be
able to support the caliber of work that | know each of you, as committee chairs,
want to do, as we are in this in-between time, without the tail behind us, without
the runway to get the work started, without all of the groups that support us really
being resourced to support us in the way that we need, we have some crunches, we
have some rub spots, and | don't know that we can fix all of those to the extent that
we may want them fixed until we actually get through this budget, which is where
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work in an effective way moving forward. So | can't say to you sitting here today,
yes, we can add more committee meetings, but | hear that request, and in making
sure that we talk about it thoroughly, | know that the folks who support us are also
hearing that, and we'll need to have continued conversations about how we create
that balance that councilor zimmermann spoke to.

Speaker: Thank you. That concludes my questions.

Speaker: Councilor smith.

Speaker: Thank you, madam president. Chairman zimmerman, I'm trying to figure
out how to ask this question, whether it's to you or to madam president, the budget
that was released last week by the city administrator. For me, it was incomplete and
inadequate. And in terms of us being able to have a conversation that's meaningful
with the public and with ourselves, | don't know who should ask him to complete
that budget so that we can have a full picture. We only have one third, and we were
given decision packages to cut. And | just wanted the public to know that we have
the ability to cut the entire 8.2 billion. And so to be directed to cut a few packages, |
think is unfair. And for us, | just think that it's not it's not going to be productive if
we're having these work sessions and it's going to be limited information, and then
the mayor is going to come out with something in may. It's going to be totally
different. So | don't know if you can ask the administrator to do that or if the
president should ask him to release something that's complete so that we can have
a full conversation in March and April, because other than that, there's | mean,
we're just talking theoretically, we don't have anything to talk about.

Speaker: Really. Great question. | think that both the council president and the
finance committee can ask for that information. And | will just highlight for all
members is that we are we are in the period that qualifies. And no other words. It's

the gray area of budget season until we see the executive budget proposed by by



the mayor. And you'll see how much of our calendar happens before that. Date. So
things that things that i'll be asking the staff to make sure that they're providing all
of the councilors. Right. And what was what was released on the 28th? | keep
referring to the only valuable page to me was page 12. And if we had that for every
bureau and every program offer and every line item, that gives us a picture that is
workable. And | think that gets to the heart of your question, councilor. It's what
you and | are used to from our previous careers that is necessary. Council. Council,
that is the document that's necessary, that kind of details, what's necessary to have
these conversations and be informed about them. And when the public testimony
happens to know what people are specifically talking about. Otherwise, it's just
large numbers on top of other large numbers that is not meaningful. So | am not
taking what was released on the 28th of February, the preliminary budget, as
anything more than an indication of where the city administrator's mind is going,
which is always dangerous to read minds. But | think that we are owed a full
document and the City Council work sessions that are in April, and toward the top
of this document, you'll see them. This is an area where council president and | are
are spending some time to understand what will we get, what how will we use
those to be effective when we don't yet know the executive budget? And so | don't
want to lessen those sessions, but i, | think it's an opportunity for us to get an idea
of the direction. It's an opportunity for us to share our priorities, to inform that
executive budget as much as possible. Council president | think it might be worth a
microphone moment for the mayor city administrator on this answer, but | look at
those as our opportunity to share some priorities back prior to the executive
budget, and when that executive budget comes out, the way | will approach that,

and | would encourage all of us to approach that, is that is the meat and potatoes



of what we are reviewing at our committees to make sure that that makes sense
and that we see that picture in our priorities are captured in that executive budget.
Speaker: And, mr. Chairman, could you also ask the question, could they include if
this money is in ongoing money or restricted money, if we could have the previous
two years, if it was funded and what it was funded with, because at that point we
can make some decisions on if this is a new program, if this is an old program, if
this is an ongoing program that was put in one time only, that would make a
difference in how we make decisions. So it would be great if you could ask him that
question as well.

Speaker: Yes, ma'am.

Speaker: And councilor, | will just add, I think councilor zimmermann answered
most of those questions quite well. Not only do | think we have the power to look
beyond the recommendations and make decisions about every part of the budget, |
think we have, | think it is a necessity that we do that. | would expect that the work
we are doing, both in committees and in the meeting of this body as the budget
committee and before we meet, as budget committee, when we're just holding
conversations about what we've seen from the city administrator and what we
hope to see from the mayor, it is, | think, imperative that we look even more deeply
than the suggestions the city administrator gave us to make sure that we're
building the best budget possible.

Speaker: Thank you, madam president, because | think it's going to be a shock
when we see the mayor's budget. And it doesn't have anything. It doesn't look
anything like the city administrator's budget. And so people are going to be so
confused. And we can start to set those expectations here today and what we say
to the public. Mr. Mayor, city administrator jordan, do either of you have any
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Speaker: | appreciate the discussion today. | think everything that's been said is
relevant and important for us to take into consideration. This was a first time that
we've ever done this. Prior to a mayor's proposed, and so | am fully expect us to
have some pretty intense dialog about what kind of information can be provided to
council so that your opportunities before mayor's proposed April 2nd, April 16th, at
least those can be productive sessions for you. And so happy to work with the
council president and the chair on how we can frame information. If it's if it's
another manifestation of page 12 for a number of different parts of the budget.
Great. And we'll, we'll do whatever we can. | know the council knows this, but for
the public, the, the documents released last Friday weren't meant to be a budget.
However, they in in that released document there is the entire budget document.
There are all of the program descriptions in the entire budget. So | realize that's a
huge volume of information and really difficult to process. So we'll work with with
leadership to see if we can figure out how can we make. Particularly April 2nd and
16th productive sessions, because they will be before the mayor's proposed.
Speaker: Thank you, mr. Jordan. | appreciate that first stab at it, but a description
is not really what | need. | need numbers, | need an excel spreadsheet with
numbers, and | need to know what budget was approved prior to this year. | need
to know what you're suggesting going forward, what you're suggesting to cut in one
basic document. It's great to read a bedtime story, but | just want to read a excel
spreadsheet with numbers.

Speaker: Mr. Mayor, anything to add or should we move on?

Speaker: No, just just a quick comment. You know, | understand where the city
administrator is coming from. It's such a fluid situation and we've had ongoing
conversations, and | think this is a great conversation. Just a daylight for the city at

large. But it's not just about cut packages we're talking about. It's also about ad



packages. And that's what all of us know we've been actively looking at to really
how do we, you know, raise up that revenue through other multi-jurisdictional
relationships that we have and ongoing negotiations that I've really been
highlighting with all of you. So it's a it's a twin approach. It's very flexible. And it's
going to continue to be flexible up until that final budget, of which all you're aware
of. But thank you for the conversations and we've got a lot of conversations ahead.
Speaker: Thank you, mr. Mayor.

Speaker: lItis.

Speaker: Is about cut packages because we're in deficit and we can't add anything
until we cut something and until we get people into the practice, if they're going to
bring something to the budget that's not already there, they need to cut that
amount out of the previous budget, and they need to make the case why that is
more important than what you're getting ready to add. We just can't do add
packages, and you don't know where the money is coming from.

Speaker: That's the discussion. It's councilor. | appreciate what you're saying, but
there are opportunities in the city, and it is my responsibility to make sure we
investigate those opportunities to lessen the burden on our community writ large.
Speaker: Thatis so good, and | appreciate all the work that you've been doing
around homelessness. And | just want to make sure that people know that we're
not the regional homeless authority. We're the city of Portland. We do
infrastructure. We need to make sure that the body of work and the scope of work
that we do is our book of business. And our book of business is infrastructure. It's
streets, it's potholes, it's water, it's bs, it's parks, it's street lights. That's what we do.
And to put ad packages in without taking something out is irresponsible.

Speaker: We will certainly be having more of that conversation as we move

forward. And we talk about priorities. Of all of the councilors up here, the mayor



will show us his priorities in the balanced budget that he releases, which will have
to be balanced. And we'll then have to look at how that reflects the priorities that
we've heard from Portlanders and what changes, if any, we want to make based on
the priorities that we are all bringing to the table on behalf of our constituents.
Councilor avalos.

Speaker: All right. Thank you. | have a.

Speaker: String of comments and questions. I'm going to try to put them together
in a reasonable way. First, i'll say | share councilor murillo's thoughts around
increasing community engagement. We talked about that on the committee, and |
plan to keep an eye on that. As it relates, though, to adding more to the agendas. |
also share councilor connell's concern for to what extent each policy committee
should be making space for finance discussions. And to be clear, we, my committee,
the homelessness and housing committee, our next agenda, we're going to be
talking about the budget. So on Tuesday, we have an hour dedicated to have staff
from each of the different areas that touch housing and homelessness to come talk
through. Just give us very high level look at the budget, but so we can just start to
get a sense for where certain things are living. And so | know that there's some
guidance coming. | i'll follow up with you just to make sure that we're on the same
page and that we're following that guidance ahead of the Tuesday meeting. But |
think largely the larger point for me here is, | guess I'm curious when we're going to
have discussions about increasing capacity of the council clerk. Like, are we
expected to wait until the next fiscal year? Because | think, you know, for example, |
had made a recommendation that on the fifth week because there is no council
committees or council since we do one and two and three and four and was told
that's just too much, there's no capacity for that. Again, | understand that. I'm not

arguing that that's a that that's incorrect. | think I'm just concerned that | don't see



what is the timeline or path for us to have that discussion. And if that timeline isn't
until after the budget, then we're going to be missing several months, in my
opinion, of opportunities to have more discussions. For example, in April there is a
five week month, and | was planning on using that third meeting for my committee
to do more budget discussion. So | guess I'm just feeling a little under-resourced
and not sure how we're supposed to meet. The what I'm hearing is the expectation
and what our capacity is. And I'm curious who has an answer to what we think is
the timeline for those discussions about increasing capacity?

Speaker: Councilor I've heard specific concerns from a few of the groups that
support our work, and | have a sense of what they would need to be able to expand
capacity. But why don't | get a specific proposal from each of the groups that
support us of what they would need, both in increased capacity for the rest of this
fiscal year and also an increased budgets moving forward starting next fiscal year,
so that we can look at it as a potential, i'll call it, for lack of a better term, an ad
package. If we wanted to add that capacity for folks supporting us this fiscal year,
we would need to have a conversation about pulling funds out of reserves or
cutting other programs for the rest of the year to be able to do that. It's a
conversation we've had before here. It's one that | know folks were hoping not to
have again this fiscal year, but why don't | get an official proposal for us of what
that would look like across all of the groups that support council's work?

Speaker: Thank you, | appreciate it. | think it is timely, and I'd like us to expedite
that because | just again feel that there's too many that's too many months to wait
to increase our ability to talk to the public. Lastly, i'll just say in, you know, yes, we
have kind of this new process, right? We've got the city administrator budget that
dropped. That's a new thing. We have the typical timeline of when the mayor will
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mayor was proposing the budget, they had a lot more leeway in the budget. They
had a lot, you know, a stronger grasp of overseeing that process. That's not the
case anymore. So let's be clear. It is our responsibility to approve the budget. So |
know for now and for this year, we are just we're tight on time and | understand the
constraints we have. | guess I'm signaling either whether this year we could build in
some more checkpoints. | don't know what that would look like, mr. Mayor, but |
feel like there needs to be a couple more checkpoints ahead of a may, you know,
mayor budget, because I'm feeling like that's going to we're going to be in a time
crunch to get to the rest of, you know, to get to approval. Right. And | am concerned
that we're going to we got the city administrative budget. We're going to get a
mayor budget. | have no idea how similar that's going to be to the city
administrator budget. And then therefore we have to put our budget together. So
that's three different kinds of budgets. That's already really confusing to the public.
So I'm also trying to figure out how to minimize what we're communicating out.
Because if we're like sending out oh here's the this person's budget and there's this
person's budget, | think as a public that that would be confusing to me. It is
confusing to me actually. And so | think we should assess what are some good, how
we're communicating those different steps in this process. But yeah, I'd like to | can
follow up, of course, with the chair and with the mayor's office, but | feel like we
might want to look at building in some other kind of checkpoint ahead of the
mayor's release. So | wanted to put that on the record to. That's all.

Speaker: Thank you, counselor, and | i'll, i'll say this now for anyone listening,
especially on the online stream, the city administrator proposes essentially what is
a direction for where they think we should head based on what they're hearing
from. All of the bureaus are needed for the city. The mayor then puts together a
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what the mayor thinks the budget should look like, to be able to run those bureaus
in the way that as the head of the executive branch of our city, the mayor gets to do
and council as the policy body, legislative body, representatives of the people put
together the final budget that's adopted. So we take essentially those suggestions,
hopes and dreams from the city administrator and then the mayor, the city
administrator in more of a general way, the mayor in a formal balanced budget.
And we run that through the lens of what we are hearing from our constituents.
The values of the city are and make changes as needed. So it is three steps, but it's
three important steps to make sure that we're hearing what bureaus are telling the
mayor that they need, and what the mayor believes he needs to run the city in the
way that he's hoping to. But we ultimately need to make that decision on behalf of
our constituents.

Speaker: One more quick comment to say | agree. And also, | think then we should
be talking. | know when we were on charter, we talked a lot about this, this date by
which the mayor needs to provide the budget. There was a lot of discussion around
that and we ended up on what it is. It's still a little too late. You know, in my opinion.
So | think we should also discuss what we need to fix in code or maybe charter to
make the process start earlier in the future. And | think that for me is a question to
the city administrator and the bureaus about what pace could they start to, you
know, at what point in the fiscal year makes sense for them to start projecting
forward? Because | get that you can't, you know, at some point, you got to wait until
part of the fiscal year passes to be able to understand what the next one will look
like. But | imagine that it can be much sooner than may, much sooner, maybe even
than February. So | just want to flag that i'll bring this up as someone that's on the
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our to do list to fix for the next process while we kind of get through this, you know,
patch here. Thanks, councilor.

Speaker: Can | respond quickly? I think | want to use that prompt of that question
as an ask to all councilors and to the and to the deputy city administrators. Is that
capturing what worked and what didn't in this year's process will be fundamental
for the finance committee to make a better set of recommendations moving
forward. And so, yes, | agree. In fact, | think I've said | think that the mayor's budget
executive release can be earlier we did that last year at the county. There are
flexibilities built in, but there are going to be a number of learnings that work for
any number of us up here. Please capture those right when you're having a point of
deep rub and frustration. If we can't fix it in the moment this year, this spring,
capture that so that we can reflect on it in the summer as we prepare for next
year's process.

Speaker: Thank you, councilor. Councilor novick.

Speaker: | just wanted to say that I'm glad that the administrator did not give us a
list of recommendations. Adding up to the total deficit gave us a list of
recommendations that added up to a chunk of the total deficit, and then basically
told us the rest is up to you. And | think that if he'd given us a list of
recommendations that added up to the total deficit, it would have been easy for us
to be lazy and say, all right, | guess that's what we'll do. He didn't do that. So that to
me means that we all have to, as committees and individually dig further into the
budgets of the individual bureaus here, information about what various scenarios
might look like. For example, if you were going to cut the police. And I'm not saying
we're going to do that, like what would a scenario look like that took most of the
cuts from patrol, as opposed to a scenario that took most of the cuts from specialty

units and, and the crime reduction plan. So it's unfortunate that we have so little



time, but | think that the fact that we weren't given anything approaching a
balanced budget puts the onus on us and gives us, you know, maybe feel like we
have more power to dig in and shape the budget ourselves and tell the mayor what
our priorities are, including councilor smith telling him your $28 million for more
beds comes at the expense of x, y, and z. So | wish it wasn't so compressed. But
compared to what | saw ten years ago when it was to a great extent, we looked at
our own bureaus budget, then waited for the mayor to come out with his budget,
and then we reacted. | think it's better for us to have a process. We're all sort of
forced to be more deeply engaged. That's my cheery way of looking at things this
morning.

Speaker: Thank you so much for that positive spin, councilor novick. Councilor
kanal, we are going to come back to you after we get to councilors who haven't
spoken yet. Councilor koyama lane.

Speaker: Thank you for this work.

Speaker: It's helpful to see this laid out. | agree with councilor clark that it is
important that we know in the different committees how to engage in this process
and just want to share that in governance. We're doing some of that work trying to
figure out a way to standardize it. And my vice chair, vice chair, Ryan, is working
directly with councilor zimmerman to come up with a plan to make sure that every
committee is engaged. And it also just makes me think about how we can be
thinking about our comms around the budget, how we can do some of that
altogether, just like how councilor zimmerman talked about putting stuff in our
newsletter, maybe we can lean on our comms team to think about ways that we are
making sure we're pushing out some of the same stuff for engagement. And for
me, | think this is for the mayor and mr. Jordan, something that would be helpful for

me, someone that is new to this. | mean, we're all new to being up hereis, as we're



looking at past budgets, to see specifically what the ad packages from the last two
budgets have been and supplemental budgets, | think that would be helpful for me
to see kind of things that were added in there.

Speaker: | see the city administrator making notes. Hopefully it's about that. Ask
councilor kanal go right ahead.

Speaker: Just one question on the ordinance, which is about the emergency
clause, and | recognize the need to this is a this is a process question exclusively.
recognize the need to give as much community information as possible. Is there a
practical effect to waiting and doing this through a regular ordinance that would
prevent us from from doing it that way? In terms of the implementation portion of
it that there's providing notice | know we'd be able to do, but the implementation
side of it on the ordinance specifically, which is may 21st and June 11th.

Speaker: There is enough time for this to go into effect without the emergency
clause, given that the dates that it affects are not until may. The reason that this
came with an emergency clause, frankly, was so that these two items could move
together, otherwise we would be passing the resolution that changed dates without
the ordinance or the resolution that listed dates without the ordinance that actually
makes the changes to allow us to post those dates and those timelines. And we
would have a little bit of a gray period there of saying, yes, we will be meeting at
these times, but we haven't actually approved ourselves meeting at those times yet.
So this was brought as an emergency ordinance to provide clarity and make sure
that there wasn't any confusion for the public around whether that was actually
going to happen or not.

Speaker: | understand that, | agree with it. | don't personally think that that
constitutes an emergency. But thank you for answering the question.

Speaker: Thank.



Speaker: Councilor smith.

Speaker: Thank you, madam president. | wanted to say to chairman zimmerman, |
think that the budget process is a year round process, and because we came in half
the year, we're trying to get up to speed to where we are. But | want to make
something really clear. The administrator's budget and the mayor's budget and
their thinking should be aligned. They should not be dropping two separate
budgets. They are one. They're they're on the executive side. So they can't have it
both ways. They can't test the waters with the administrator's budget and see if
people push back and then wait for the mayor's budget. They have to make a
decision. They have to be deliberate, and they have to be intentional and wanting to
give us the information that we need to be able to make a to do a balanced budget.
So in the future, | would like | mean, | don't know if you have to put this in code. |
don't want us to look at two different budgets. When the administrator drops
something, it is on behalf of the mayor, not of himself. And so | think this is where,
you know, chairwoman avalos is talking about that. It's we're in a state of confusion
right now. And because there there are so few people who have done a local
budget before that, that's why we're having all these questions and we'll get into
our rhythm once June, July 1st starts. But | think we need to understand that this is
not going to just be after in 26 that we're going to begin the process of the budget
all over again starting July 1st. It's the whole year process. So I'd like to see that
implemented. So we're not, you know, behind the eight ball next year. Thank you.
Speaker: Councilor morillo.

Speaker: I'll keep this pretty brief. | think first of all, for city administrator michael
jordan, you have very clearly laid out that this was a recommendation and not a
mandate in the media, in the emails you sent us in the documents. So | never took

it as you overstepping on your power personally, it was very clear that we as council



have the budget authority. We have it, frankly, over the mayor and over whatever
recommendations you make as well. So | felt that that was very clear, and |
appreciated how you gave this to us as a recommendation and as something that
we could build on. So | don't want you to get beat up too badly here on that,
because | think you were very clear. And | do think | want to emphasize what
councilor smith has brought up before, which is that having some line item details
for all of the bureaus is going to be really helpful. So like, for example, with the
police bureau, if we're talking about patrols or robot dogs or cars or whatever, |
need to see line items of every bureau of what those expenses are personnel,
patrol versus other staff, stuff like that is going to be absolutely critical, because
we're going to have to look at every single little bi