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City Council Work Session 
( Council Work Session ) 

Public Safety 

January 9, 2025 9:30 am - 12:00 pm 

Available Online 

Council in attendance: 

• Councilor Avalos 
• Councilor Dunphy 
• Councilor Smith 
• Councilor Kanai 
• Councilor Pirtle-Guiney 
• Councilor Ryan 
• Councilor Koyama Lane 
• Councilor Morillo 
• Councilor Novick 
• Councilor Clark 
• Councilor Green 
• Councilor Zimmerman 

Presentation: Public SafetY. Work Session 2.2 MB 

Bureau of Emergency Communications At a Glance 665.31 KB 

Portland Street ResP-onse - Three Month AccomP-lishments U.Yly.= 
SeP-tember 2024)_ 304.46 KB 

Council Chamber doors open to the public 15 minutes before the meeting 
starts. Learn more about visiting City: Hall to attend a Council 
meeting. Watch the live broadcast on YouTube, on the OP-en Signal website, 
or on cable 1V (Xfinity Channels 30 and 330, Centurylink Channels 8005 
and 8505). 

Work sessions are public meetings related to a specific topic where 
information is presented to Council. Council does not vote or take any 
action; public testimony is not taken. The public and press may attend work 

Location 

City Council Chambers 

1221 SW Fourth Avenue 
Second Floor Auditorium 
Portland, OR 97204 

Get Directions 
More about this location 

Contact 

Mila Mimica 

Public Information Manager, 
Community Safety Division 

lS2I mila.mimica@P-ortlandoregon.gov 

Related 
Council absences 

Virtual Council P-articiP-ation 

Council calendar and meeting 
information 

Current City Council Meeting 
8genda 

Enmige with Council 





Agenda

• Service area intro

• Meet the programs and 
bureaus

• Top challenges

• Recent accomplishments

• The work ahead

• Q&A
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IN ACTION

Violence reduction strategies

Office of Violence Prevention
○ Community Peace Collaborative
○ Safer Portland Grants
○ Trauma & Violence Impacted Families 

Program
○ Safe Blocks 
○ Rose City Self-Defense

Portland Ceasefire
○ Hospital Based Interventions
○ Street Level Outreach
○ Intensive Case Management

o Cognitive Behavioral Therapy
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IN ACTION

Portland Street Response
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Mission: PSR provides a multidisciplinary alternative 
first response for behavioral health and substance-use 
related crises, and medical complaints where there is 
not immediate life threat or crime in progress.

Goals:

○ Resolve immediate crisis through 
multidisciplinary care and resource/service 
connection

○ Provide timely follow-up to ensure 
patient stability in the community and prevent 
future crisis

○ Engage in community outreach, engagement, 
and education to disrupt cycles of crisis

Staffing: 36 Regular FTE, 16 Limited Term FTE



IN ACTION

Portland Police Bureau

o Transform the dynamic 
between police and people 
we serve: community 
engagement

o Reduce crime and the fear of 
crime: data-driven policing

o Organizational growth and 
development: recruitment 
and retention
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Crime 2024 vs. 2023

Motor vehicle theft -34%

Stolen vehicle parts -37%

Vandalism -35%

Gun-related homicide victims -10%

Total shooting incidents -21%



Portland Police Bureau Staffing
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Total Sworn Authorized: 881
Total Sworn Members (All Ranks): 785

Total Officer Rank: 539
Patrol Officers: 293

• East Officers: 96
• Central Officers: 105
• North Officers: 92

Officers in Training: 94
Officers Non-Patrol: 135
Officers Leave of Service: 17



IN ACTION

Portland Fire & Rescue

o Always Ready, Always There: Maintain service 
levels and response times while continuing to 
address and reduce operations overtime expense

o Recruitment and Training: Preserve available 
staffing numbers amidst periods of significant 
retirements

o Prevention and Partnership: Save lives, property 
and environment through education and preventing 
fires before they start

o Strategic Investment: Plan for critical asset and 
infrastructure replacement over the next 10 years 
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Portland Fire & Rescue Staffing
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Regular Limited Term Total

Sworn 682 6 688

Non-Sworn 55 24 79

Emergency Operations: 580

Medical Services and Training: 90

Prevention: 59

Management Services: 35

Chief's Office: 3



IN ACTION

Bureau of Emergency Management

o Connecting Dots, Solving Problems

○ Emergency Management policy
○ Incident Management System

o Emergency Operations Center 
Coordinating City bureaus 
and County/State/Federal partners before
/during/after an emergency

o Resource Management

o Community Preparedness (Neighborhood 
Emergency Teams (NETs) and Community 
Organizations Active in Disaster (COADs)

o Regional Disaster Preparedness 
Organization (RDPO)
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Bureau of Emergency Management 
Challenges and Opportunities

• New structure of government allows for 
better integration of emergency management

• Reductions in staff due to year-over-year 
cuts impacts core functions

• Strong Community Resilience programming 
positively impacts community

• Increased frequency of emergencies 
(climate change, etc.) means more 
demand, more service
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IN ACTION

Bureau of Emergency Communications

• BOEC provides 911 call 
answering and dispatching for all 
of Multnomah County

• Mission: Work collaboratively 
with our community and public 
safety partners to ensure effective 
and timely 911 call answering 
and dispatching

• Anticipate all vacant positions 
will be filled in February

• Aiming for agency accreditation
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Top challenges across 
the service area

• Staffing
• Overtime
• Structural deficits and 

limited term 
employees (LTE)

• Capital
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Recent Accomplishments
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Emergency Management: Election + Inauguration 
Day prep

Fire: Overtime reduction

Emergency Communications: Call answering 
times & accreditation

Police: Crime reduction

Community Safety: Significant reductions in gun 
violence & PSR hiring into current positions
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The work ahead

• Portland Police: Recruiting and hiring sworn members

• Fire & Rescue: Hiring and training plan for next 5 years, 
ensure staff levels are maintained through anticipated 
attrition

• Emergency Communications: Prioritize staffing by recruiting 
and utilizing training pipeline to stay ahead of attrition

• Emergency Management: Coordinate efficient and effective 
emergency services through the lifecycle of hazards

• Service Area strategic plan



Next steps:
Meet our teams at ride-alongs, sit-alongs, community academies or 

meet our Neighborhood Emergency Teams (NETs)!

Service Area contact: Sean Gentry -- 
Sean.Gentry@portlandoregon.gov
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Kidus Yared
Avg Staff and Avg Wait
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