PQPTLAJD MODEL CITIES - CITY DEMOMNSTRATION AGENCY

Interoff1ce Memorandun
December 19, 1973

T0: Gregg Watson
Chairman CPB

FROM: Leroy Pattonﬁ;jr
Chairman Evaluation Budget Committee

SUBJECT: EVALUATION BUDGET COMMITTEE's MEETINGS

The Evaluation Budget Committee met on December 10, 1973, and agreed to
eliminate various projects from future funding. These projects were in
two groups:

1. Prior commitments
(a) Medical Dental Clinics - Multnomah County
{b) Teachers Training ) Portland Public Schools
(¢) Pre-School Expansion ) HRiie e

-——-=(d) Group Homes - Yaun & Acheson ) state Children's Services Div.
(e) Foster Care

2. One time grants
(a) Freedom House
(b) Albina Art Center
(c) Summer Youth Program (Summer Youth Employment, Reading Tree,
and Little League)
(d) Albina Health Care

Other policy decisions made as a result of this first meeting were:

1. No new projects
2. No budget increases over the Third Action Year Extension

On December 17, 1973, the Evaluation Budget Committee met and listed a
priority for the remaining projects into three groups as follows:

GROUP I Definitely fund - arranged in priority, they are:

1. Senior Adult Service Center
The Senior Adult Scrvice Center should be funded
as a challenge grant {i.e., Model Cities participates
in funding along with other bureaus).

2. Martin Luther King
Administrative support only.

3. Emergency Housing
7 chalTenga grant.



Fage Two |
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4. Albina Youth Ornortunity Schoel . |
This 15 a chalicnce grant contingent vpon the
School District nroviding $80,000. ;
Three projects are 1isted as the fifth priority,
they are:

5. 4-C
Conmunity Care
MEDIA (a challenge grant contingent upaon receiving OMBE grant)

GROUP I1 To be funded only if Group I commitments are met

Mental Retardation
Direct funding with exceptional schools for six
over-age students.

~ GROUP III No funding consideration

1. Contractors Management

2. Youth Recreation - staff to be picked up by
Youth Service Center

3. Operation Step-Up

LP:cc ZA/Q

cc: A. Raubeson
E. Roberts
G. Holliday
Official Files




OFFICIAL MINUTES
Evaluation-Budget Committee %ﬁé/

December 18, 1973 eﬁﬁg’;,#’,,,f
The Evaluation and Budget Committe® was called to order at 5:40 p.m. The meeting

was held in the Model Cities Conference Room #226, at 5329 N.E. Union Avenue.

Those present at the meeting were:

Bob Rodgers Gregg Watson Jdan Childs
James Bucciarelli LeRoy Patton James Loving
Andy Raubeson Elvin Roberts Neva VerMeer

Mr. Patton stated the meeting tonight is a result of several meetings we have had
for the priortizing of the programs. It is important that you have the rationale
before going to the Board. After the first couple of meetings we went through and
categorized the areas for budgeting. We had previously obtained commitments on
Medical Dental Clinics, Teachers Training, Pre-School Expansion, Group Homes (Yaun
& Acheson) and Foster Care. We also separated the programs in terms of one-time
grants. These programs are Freedom House, Albina Art Center, Summer Youth Programs
and CHPA. We had 11 remaining programs of which we spent many hours priortizing
for the Budget Committee to decide what they want to do with the allocations.

Mr. Roberts mentioned the 15-day funding for some of the agencies which the Budget
Committee had agreed upon.

Mr. Patton wrote on the blackboard the priortized list agreed upon by the Evaluation
Committee:

Group I - 1. Senior Adult Service Center
2. Martin Luther King Scholarship
3. Emergency Housing Repair
4, A.Y.0.S.
5

. (Tied) MEDIA, 4-C's, Community Care

Mr. Loving stated we are going to allocate these programs with the money we have
and then we will also work out a budget on the money we may get.

Mr. Patton also lTisted Group II and Group III as follows:
Group II - Mental Retardation (tuition for overage children only)

Group III - (No funding considered)
1. Contractor's Management
2. Youth Recreation
3. Operation Step-Up

Mr. Watson stated that the criteria used for the evaluation rating of the projects
were: need, fundability, performance and impact. We are asking the Budget Review
Committee to place total amounts on these projects for a year.

Mr. Loving said we are dealing with approximately $210,000 and we are going to break
that amount down in proportion to the programs,

Mr. Raubeson informed the committee that the phase-out period is that period when
we are going out of business with a greatly reduced staff.
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Mr. Loving said that the 15-day money in the second column adds up to approximately
$76,000. We are talking about extending the program to December 1974. Why don't we
take this $76,000 and add it to the $210,000 and have the programs start their phase-
out 15 days prior to termination date, and then we will have about $286,000 to deal
with?

Mr. Rodgers said even though we are funding these programs they should be Tooking
for other monies. Our priorities should be for the programs going out seeking other
funds.

Mr. Roberts mentioned challenge grants and Mr. Patton said you can't ask for a
challenge grant when there is no agency to pick them up. Mr. Watson said we can
look at these programs in Group I and spread the $210,000. The alternative recom-
mendation is that these be priortized in the order the Evaluation Committee voted
to receive funding. Mr. Bucciarelli said another alternative would be to go on the
percentages of the funding levels.

Mr. Roberts commented further on 15-day funding. Stated we are going to have to
grant a 15-day funding for some agencies because their funding cycle on commitment
from the other agencies will not begin before July 1. We have to keep those
agencies open for 15 days until another agency absorbs them.

Mr. Loving commented that we are going to shut down December 1974. Are you saying
these agencies are going to need a 15-day period? Mr. Roberts said Yaun and Acheson
House, Foster Care and Multi-Service are going to be picked up effective July 1, 1974.
Somebody has to fund them for 15 days until the State or County picks them up.

June 15, 1974 to July 1, 1974 is the budget cycle.

MR. RODGERS MADE A MOTION THAT YAUN AND ACHISON HOUSE, FOSTER CARE AND MULTI-
SERVICE BE GRANTED $15,000 TO CARRY THEM FOR THE 15 DAYS BASED ON SURPLUS AFTER
THIS BUDGET CYCLE. SECONDED AND CARRIED.

A lengthy discussion followed on the Group I priority 1list. Mr. Rodgers suggested
giving each of the seven projects $30,000. Mr. Watson said that would be unequal
distribution. Suggestions were written on the board by Mr. Watson on how the money
could be distributed amongst the first four programs. Mr. Loving and Mr. Rodgers
said they would Tike to see each of the seven programs get some of the money. Mr.
Raubeson said we had challenge grants last year and every one of them worked. Mr.
Watson said the Evaluation Committee in its discussion was not Tooking only at
$210,000. We were looking at $868,000, the total projected figure.

Mr. Loving said he thinks all of the programs should be eligible for some of these
surplus dollars. In terms of the future money that might fall out of the sky we
can still put together an extended program based on contingency funds and have
that money attached to these programs on a percentage basis. Mr. Raubeson said
you don't base a budget on what you have in your pocket. We know we are going to
get the extra money.
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Alternatives were written on the blackboard as follows:

Alternative #1
If only $210,000 is available

Alternative #2
If $868,000 is available

$460,000 current surplus
300,000 new

100,000 Relocation
$860,000

Mr. Loving stated we have to make decisions and we can't make decisions when we
have so much rhetoric from the Evaluation committee, staff and outsiders. We are
talking about two alternatives to present to the Board - $210,000 and $868,000.

Mr. Franz suggested taking the 1ist of projects and divide up those which have

some possibility of funding and those which have no possibility of funding and
decide whether you want to give some to those who don't have any chance of funding.
Once you make the decision you can go from there.

Mr. Loving stated that Mr. Franz gave us a good criteria to start from. He asked
everybody to let the Budget Committee deal with the problem.

After a great deal of discussion between the two committees, MR. RODGERS MADE A
MOTION TO DISTRIBUTE THE $210,000 AS FOLLOWS:

1) Senior Adult Service Center . . . . . . . $ 30,000
2) Martin Luther King . . . . . . .. ... 18,000
3} Emergency Housing . . . . . . . . . . .. 35,000
4) AY.D.5. & . 4 b e e e e e oo o 52,000
BY 8-C'S v v v v e h e e e e e e e e 25,000
Community Care . . . . . . . . . . . .. 20,000
MEDIA . . & ¢ v v v s e e e e e e e e 30,000
210,000

MOTION SECONDED AND CARRIED.

Mr. Loving stated that on future money we will be based on previous years for future
allocations.,

MR. LOVING MADE A MOTION THAT THE ADDITIONAL DOLLARS WE WILL HOPEFULLY RECEIVE UP
TO $400,000 WILL BE DIVIDED AMONG THE SEVEN PROGRAMS WE FUNDED AND IF THERE ARE
ADDITIONAL DOLLARS WE WILL FUND GROUP 3 AT A PERCENTAGE RATE IN CONJUNCTION WITH
PRIOR YEAR FUNDING, OR 46%. SECONDED AND CARRIED.

The meeting adjourned at 7:30 p.m.

Neva VerMeer
Transaction Secretary
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Evaluat'ion Budget Committee
December 10, 1973

The Evaluation Budget Committee was called to order at 5:45 by the Chairman, Mr. James
Loving. The meeting was held in the Model Cities Conference Room #226, at 5329 N. E.
Union Avenue.

Those present at the meeting were:

LeRoy Patton Bi1l Newborne Burnett Austin James Loving
Kay Toran Gregg Watson Andrew Raubeson Elvin Roberts
Nick Barnett John Gustafson Andrea Sharp Neva VerMeer

Mr. James Loving stated he was disappointed that the Budget Review Committee was not

all present. We invited the Evaluation Committee to meet with the Budget Review
Committee for their input before we can come up with a realistic projection in terms

of what to do on unallocated funds. At some of the previous committee reports to the
Board it was indicated that we had approximately $200,000 of surplus funds at this point.
We skinned off the top some basic recommendations we thought were necessary in terms of
phasing out the program. Then there were the closing out costs incurred by the agency
which we allowed $70,000. After that we had a surplus of $200,000. Since that time Mr.
Roberts has been looking into the feasibility of pulling money from Relocation back into
the main budget for redistribution. We have come up with additional funds from some
other programs which bring in approximately $55,000 to add to the amount we already have.
We have approximately $250-260,000 which we have to think in terms of reprogramming and
extending as far as we can. In order to extend it to December 31, 1974 we will have to
do some evaluating of the existing programs and try to stretch the money as far as we
can. It is essential that the Evaluation Committee help us to come up with some very
realistic evaluation.

Mr. Newborne suggested we examine the varjous programs based upon their evaluation
reports and the amount of monies being allocated to them. Mr. Lovirg said we are going
to have to come up w1th some quidelines in terms of what we want to do with some of those
programs that we can't carry after June. After December 1974 all of these programs are
going to have to be phased into somewhere else.

Mr. Newborne said we need to priortize some of those programs. Mr. Raubeson stated that
priority setting is going to be very tough. Stated he would like to see this committee
arrive at some policy making and eliminate some of them. The first would be the health
and dental programs in the Multi-Service Center. MWe ought to hold the committee to the
commitment they made. We have the same sort of agreement with Portland Public Schools
for Teacher Training and Pre-School Expansicn. We also have a similar agreement with
the Childrens Services with the State of Oregon for Group Care Homes and Foster Care.
We have two projects which the Board made one-time grants - Freedom House and Albina
Art Center. That would be seven programs right off the top and it would free up our
staff from dealing with those. Last year when we were cut on the Health programs we
went to the .County and they agreed to put up half of the money for this year. They
understood that they have to fund the whole thing this time.

Mr. Loving stated he was going to lean heavily on the recommendations of the Evaluation
Committee and have them Took into in-depth in terms of eliminating those seven projects.
Mr. Newborne asked about AYOS. Mr. Raubeson said he tried to get a commitment from the
School Board last year but was unable to do so. They received $80,000 from the State
this year. Mr. Loving added that AYQS is one of the projects that will have to be
evaluated along with the rest of the projects.

Mr. Patton stated we should figure some way to get the State, the County and the
Portland Public Schools to follow through on every comm1tment they have made, and it

should be done in a professional manner.
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Mr. Raubeson said the School District gave a commitment last year and as far as he knows
that commitment is still in force. We might as well Took to where our commitments are
and try to hold people to them. Stated he is asking to put it all into one package and
restate it. Our staff needs something to go on and it wiil save everybody a lot of time,
energy and frustration.

Mr. Patton suggested having a work session with the Board. Mr. Austin asked if Chuck

Clemans has the authority, and Mr. Patton answered there is no question about it. Mr.
Loving explained that Dr. Blanchard said that based on their financial situation they

couldn't carry the burden of taking on Model Cities programs that they had previously

commited themselves to do. Because they didn't have money yesterday doesn't mean they
won't have money today.

Mr. Raubeson restated that they didn't make a commitment to AY(0S, but a commitment was
made to Teacher Training. They saw Pre-School Expansion as part of the School District's
responsibility. Mr. Patton expressed concern of the Board following through and seriously
taking the commitments. Mr. Loving said the Board has delegated various committees to do
various jobs and they should have confidence in the committees.

At this point Mr. Watson arrived at the meeting and Mr. Roberts passed out copies of the
budget which supercedes previous budgets. Mr. Roberts said that the longer we stay in
existence the more money we are going to need. The longer we stay open the more the
money is going to dwindle. Ms. Toran asked what the operating budget per month is for
administration. Mr. Raubeson answered $40,000 per month. Mr. Newborne asked if there

is a paring down of administration staff. Mr., Roberts said there will be a skeleton crew
after June 30, Administration and CP have to stay. The planners can be cut down. We
can't cut Evaluation any more. Seven or eight people at the most is the maximum we can
cut.

Mr. Raubeson suggested policy determinations as (1) no new projects, and (2) no budget
increases for the projects will be considered. Mr. Patton said there is so much feeling
on the Board for those projects that he can't see them going along with us.

Albina Health Care was mentioned and Mr. Roberts thought it should go on the 1ist of the
others to find other financing. Mr. Austin asked if Mr. Raubeson would write on the
biackboard the policy recommendations he is alluding to. Mr. Raubeson agreed to do so,
as follows: E

Eliminate projects because:

1. Prior commitments
Ea; Medical Dental Clinigs - MuTltnomah County
b) Teachers Training : .
(c) Pre-School Expansion) - Portland Public Schools

%g; g;ggngggiz (Yaun & Acheson% - State Children's Services Div.

2. One time grants
Freedom House
Albina Art Center
Summer Youth Program (Summer Youth Employment, Reading Tree, Little League)
Albina Health Care

Other Policy Decisions
1. No new projects
2. No budget increases over Third Action Year Extension
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Mr. Watson asked if this committee is going to bring a report to the Board and that
they will review it and pass on it. Mr. Loving said if we are united in what we are
recommending he doesn't see why the Board should tear down what we have recommended.
Mr. Roberts stated he has requested Ms. Sharp to write a synopsis of all agencies

that have been evaluated since last time the Board voted funds. Ms. Sharp stated she
has not completed the report. She stated further that they have listed the operating
agencies that are totally dependent on Model Cities and have also listed the ones

that should go elsewhere for funding. Among the ones that would fold tomorrow without
Model Cities are the MLK Scholarship, AY0S, Freedom House, Senior Adult Service
Center, 4-C's, Community Care, Albina Art Center, Operation Step-Up and MEDIA. Teacher
Training should be picked up by the School District; MLK will be looking for other
funds starting January 1974; 4-C's in the MN are now applying for a grant of their

own either through the City or State. Youth Care centers and Foster Homes should be
picked up by Children Services Division of the State. The local Development Corpora-
tion can give loans to MEDIA for their business but can't give them money for manage-
ment.

Mr. Watson expressed concern over commitments that have not been in writing. He stated
that agreements should have been written out. Mr. Raubeson said none of those agencies
control their budgets for more than one year. They would not put it into contract
language. Mr. Loving said there is nothing we can do in terms of nailing those down.
Their budgets are allocated on a yearly basis and it depends on whether they have

any money or not.

Mr. Newborne asked about recent evaluations. Mr. Raubeson sajd there hasn't been

much to evaluate, Mr. Newborne said the Board previously decided if an evaluation
wasn't made in any given month that the remaining funds could be withdrawn. Mr. Loving
said we will have to check the minutes and see if that is correct. :

MS. TORAN MOVED WE RECOMMEND TO THE BOARD THAT WE ACCEPT THE POLICY DECISIONS FROM
NO. 1, (a) THROUGH (e), AS WELL AS THE "OTHER POLICY DECISIONS" (1) AND (2). SECONDED.

Discussion followed on an increase in funds from HUD in which Ms. Toran stated if we
get an increase then we would revise our decision at that time. VOTE TAKEN ON THE
MOTION. MOTION CARRIED.

Mr. Loving asked Mr. Watson to comment on one-time grants that are recommended for
defunding. Mr. Watson said it seems that the Board has gone on record as funding
those projects, good or bad. We should let them run through June 30.

Mr. Austin asked if we had bought the Freedom House.  Mr. Raubeson said we gave Freedom
House $20,000 plus $6,000 for a down payment on a facility, which is frozen until such
time as they purchase a building.

Mr. Austin asked if the Summer Youth Program could be picked up by somebody else.
Stated he would 1ike to see us keep the Summer Youth Program. Mr. Barnett expressed
concern over the programs not being refunded as they have accomplished at least in
some measure what they set out to do.

Mr. Patton stated if we don't consider the one-time grants now it will give us that
much more freedom to work on the budget and the budget allocation is our big concern.
Mr. Gustafson said that under no circumstances would he want us to lose the Summer
Youth Program and wondered if we can get the City to take it.

Mr. Watson said we are not going to fund these projects again and the agenciés'shou1d
know the funds will nq longer be available after June 30. It will put pressure on the
agencies for outside funding. ' S )
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Mr. Gustafson said he was under the impression that all these projects knew these were
one-shot projects. Mr. Watson stated that other one-shot programs in the past have
gone back and been refunded consistently. i

GREGG WATSON MADE A MOTION THE ONE-TIME GRANTS BE CONSIDERED FINAL ALLOCATIONS FOR THE
CURRENT BUDGET REVIEW, AND AGENCY'S PERSONNEL DEVELOPE OUTSIDE RESOURCES FOR THE FUND-
ING OF THOSE PROJECTS AFTER JUNE 30, 1974. SECONDED BY MR. PATTON. |

Discussion followed the motion in which Mr, Loving asked if the motion means that we
cannot 1ook for these one-shotters to be refunded at the discretion of the Board. Mr.
Watson said it allows us a position to clearly review the budget. The one-time grants
will be considered on their merits.

Question called for. MOTION CARRIED.

At this point Mr. Loving had to Teave the meeting and suggested having another meeting
as soon as possible. We should have another meeting prior to the next Board meeting.
Mr. Roberts said the City has asked for a budget by January 4. HUD has indicated they

would 1like to hear our plans by January 30. Commissioner Schwab wants it on her desk
by January 3. .

Mr. Watson suggested a temporary freeze pending the majority of the committee. At our
next meeting we will incorporate temporary changes in event of emergencies.

It was decided to have the next meeting Wednesday, December 12, at 6:30 p.m.

Meeting adjourned at 8:00 p.m.

Neva VerMeer
Transaction Secretary
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DATE: December 14, 1973
TO: CPB Budget and Evaluation Committees
FROM: CDA Evaluation Department

CONCERNING: Operating Agencies (0/A)

The following information is based on your nrev1ous request at the December 10th
meeting. It includes all 0/A"s with the exception of:

1. 0/A's for which there are commitments - Teachers Training, Pre-School
Expansion, Multi-Service Center, Youth Care Centers, Foster Homes;

2. 0/A's that are 1-shot programs - Freedom House, Albina Art Center,
Albina Health Care, Summer '73.

3.__0/A's no longer in operation or in -no need of our consideration -
Cascade Center, C.A.T., Consumer Protection, Emergency Suoplemental,
P.C.R., Bo1se—Humb01dt Neighborhood Facility.

The following information will give you a brief synopsis, the framework which consists
of the 0/A's purpose, benef1c1ar1es, number served during Third Action Year and

its extension, amount of monies expended (apnroximately) during Third Action Year

and its extension, and impact.




It is the Evaluation Department's epinion, and not necessarily that of the CDA's,

that the remaining 0/As be prioritized as-follows:

Projects

4-C

Senior Adult

MEDIA

MLK

RETP

Relocation

Community Care.

AY(0S

Youth Recreation
10. Health Planning
11. 0suU

C. 12. MARC
13. Housing Repnair

WOONIION WM —
- * [ . - . *

14. Contractors Mngt.

15, RDP

Current Third Action

Year Extension

Comments

$225,035.
171,495,
184,873.
60,000.
100,000.
615,615,
105,030.
139,583.
- 53,827,
16,468.
142,307.
21,000
199,126.
28,000.
113,914.

Notes: 1. Total $2,176,273.00

[F
w [

no
00

" 2,062,359.00 without RDP
" 1,560,658.00 without ReTocaticn

Required; possible cutback
Required; possible cutback



Th.rd Action Year

Extension
3rd Act.Yr.Ext.
Average Mon. Projected Unexnend.Bal.
Budget ___Expended Expend.Rate Expend.Rate up to 11/1/73
A. 1. 4-C $ 225,035 $11,976 23.9 37.5 S an
2. SASC 171,495 14,247 37.4 107,377
3. MEDIA 180,073 10,341 25.8 133,537
4. MLK 60,000 3,674 27.5 43,472
5. RETP 100,000 -- -- 100,000
6. Relocation 500,000 23,347 ~. 23.7 381.434
T ,236,603 13,317 Rl o 936,961
B. 7. Community Care 105,030 10,038 43.0 59,855
8. AY0S 139,583 9,921 32.0 94,944
9. Youth Recr. 53,827 3,873 32.4 36,400
10. Health Plng. 13,270 408 13.8 11,432
11, OSU 142,307 10,253 32.4 06,167
454,017 6,899 30.7 298.798
c.12. 21,000 -- 21,000
13, Housing Rep. 199,126 16,566 37.4 124,577
14, Contractors 22,000 1,821 37.3 13,804
15.- RDP-- 113,914 - o N 113,914
356,040 9,193 374 273,295 _

2,046,660 9,803 31.9 1,509,054



0/hs that generate income for the MNA:

4-C

MEDIA

osu

Contlraclors Management

0w —

0/As that nut income into the MNA:

1. Relocation
2. Housing Repair

0/As that are an income investment (future dollars);

1. AY0S
2. MLK Scholarship Fund

0/As that are service projects:

SASC

Community Care
Youth Recreation
Health Planning
MARC
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ALBINA YOUTH
OPFORTUNITY SCHooL NON-SUPP ]

SupP E NEW D
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FURPOSE AND BENEFICIARIES:
ourpose of this project is to continue the

I e

g: rhe

5
‘ra Youth Ocportunity School Program of Counseling
ducational Services to youths suspended or expelled

Function 1--Continuation of a comnrehensive, indiyvid

Function 2--Deveiopment of an educaticra

Function 3--Contiruation of an ingivicualizzd

Function 4--Imolementation of a

Ccreficiaries: The beneficiaries will be 130 students,
13 to 16 yeers old, from the MNA,
FUNDING: | | T |
HUD OTHER ! i |
) SUPPCRT | FEDERAL® | LOCALE i TOoTAL
| , ] I
| FIPST ALTION YEAR | L I
I EXPENTITURES 27,149 | L i 27.149
| STCOND ACTION YEAR ' :- :
Lt\, 3udget {139,583 | | 53,000 1§ 192,583 |
B AT m— T Pt t fo R —
¢ THIRD AZTICK YeEAR ]
| ousaer | 91,200 | 230,783 |

== e

|
| POST— NODEL CITIES

| PRFCPOEED  FLNDING
)
Lo S8 e e
x
|
.
F
e s —— - —

CONTENT AND OPERATION:

based counseling progran

~ oy 44 —~ . ~ ~ 4
eaucaticn droaram releveni o

studenis’ neeas

Tield work

DY OO e

— \-'tj -

TIME TABLE"

This project will begin June 16, 1972 and wi'i co 2

for 12 months. A11 activities are continucous over <z~

of the project.



In alphzi.etical order:

Albina Youth Opportunity School (AYNS)

A. Third Action Year (Budget = $139,583,N9)

Month Number of Students Enrolled Comments
June 16-30 100 . Average for 10 months =
July 100 68 per month.
August 0 *Average for 12 months =
Sept. 0 56.75 per month.
Oct. 45
Nov. 60 *The contract stipulated
Dec. 67 80 per month
Jan. 60
Feb. 60
March 67
Aoril 60
May 62
June 1-15 o*

P— Total = 681

B. Third Action Year Extension

June 16-30 62 (6 graduated) Average number of students
July 62 per month = 65
Aug. 62 - _
Sept. Closed for staff orientation
Oct. - 73 '
Average expenditures per month for 3 A.Y. Extension = $9,921.00
" " " " " students = 172.35



P o COMPREHENSIVE
o+ 15.03 PROJECT ... Chilo cize NON-SUPP i) supP[y]  Nsw[ ]  cov

i
COMTENT AND OPERATION:

PURPOSET AND CENEFICIARIES
Tircosz:  Thae purpose of this project is to improve the The functional elements of this praject a-z-
zoziity of child care services for each family in the MiA
374 ¢ develop the most efficient and econcmical methods Function 1--To serve as a focal poine o
for delivering child care services to families in nsed of coordinate a sysizm of nighl
s.Ih osarvices. A furiser purpose of this proJect is o care of ¥l childven
z3surs continuity of cniid care services to sacth MNA
T3mily caguiring such services, Function 2--To provide approvwd VNA homes
of children of MNA working =
Zzraficizries: Baneficiaries of this project will be
=71 . rarents reauiring day care, night care and ! Functicn 3--To establish pre-schoei zird <o
emergency Care sarvices. care centers to serye . o0
FUNDING:
HUD i eTET r _
3 SUTRORT | FoEn nL | TOTAL |
! T
408.911 | 27.261

728,292 | 28,553 ;971,056

TiEE TAGLE: The Comprehe

]"Q
_ pre
837 308 ‘ 55,308 ,117,843% | | approved and funced for 335
N i T ___'___**:i Year. The aroposed $1,117,564
i ChnLf = ITats ~ F >
| PozT-mansL o1TiTs I“;f‘fa“”ii;’\ :;S a%‘gY‘E?]SE:WC}V "r-waf'ﬂjg - of that project and n‘“_s act
Hegon0ees umins  Jf oo @ Scace, 10GAl; pubiic and private 1ife of the praojoct is for ¢
i Emaney to continue this project June 15. 1973 in addition.
1 =~ b - . FO IRH
care serviccs to the Matrope
= ' energency 4day carg sorvice o
Un surmary bucget sheet p. 2-133, this total is shown f Service Center. Furnaing fo
25 $1,1%3 thousand due to rounding, this budget.




Ao THIRD ACTTON ¥IAR

1. A-C Avovage No, of Total No., of
Components: Children. nes Mo. Chitdren for Vr.
1. Family Day % Wight Care 145 1,742
2. Pre-School 126 1 754
3. Supervisory 907 10..24
4. Regular 178 2,136
EXAMPLES : ildren =

Bethel = 30
il

¢h 9.5 day
Parent Child Care Center$: Zg gﬁglﬁ#én = $8.17 per day

B. THIRD_ACTION VTAR EXTENSION

Total No. of Children
for Year (6/73-11/73)

Aver. No. of
Children ner Mo.

Comoonents:

1. Family Day & Nignt Care 170 766 (4.5 mon.)
2. Pre-School 40 80 (2 mon.}
3. Supervisory 539 1,078 (2 mon.)
4, Regular 174 781 (4.5 mon.)

Average cost per child for the year (3 Act.Yr.Ext.) = $95.64
Average monthly cost per child for 3 Act. Year = $7.97

NGTE:
For every dollar M.C. put into the program, $19.20 was generated (not including the
the employment of MANR).

The nrogram provides educatizn, employment, and childhood stability, i.e., moti-
vation, discipline.

Examnle:
Assume 900 families w/net income per month of $400.00 = $4,320,000
generated into MNA because of 4-C.
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A. Third Action Year (Budgel =

Month No.

June 16-30

July

Aug.

Sept.

Oct.

Nov.

Dec.

Jan.

Feb.

March

April

May

Jure 1-156

TOTAL

AVERAGE

Receiving Food

2,150
3,106
4,240
1,139
1,060
1,483
1,093
1,843

964
2,854
1,806
899
271
27,508
1,909

No.

$105,030.00)

r -
LS

Annual Cost per family per month = $20.84

B. Third

S

June 16-30
July
Aug.
Sep.
Oct.

TOTAL
AVERAGE

Action Year Extension
500 2,759
1,131 2,570
1,246 2,250
901 1,151
1,408 4,224
5,186 12,954
1,152 2,874

Average cost per family per wonth = $33.24

Hoi Meals

345
1,093
1,640

56

41
35
35
38
35
20
20
30

NO . Rec.lﬁlothing

N

r
H

. of

ainilies Sce

619
1,048
726
39
357
212
206
432
207
302
3n8
255

83

[

420

5,043

v
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1V, C(opleectors Bonan sant

Third fotion Year Fatension (710 < 10/371/7743)

A, No. of contimcls totally = 67
B, No. of contracts ner penth = 17

. No. o7 doliars tolaily = 3466,313.00
B. MNo. of doliars ney month 117.,078.00

[

For every dollar nut into this project, a return of $257.00 was generated.

They are making concerted efforts to lock for other funding sources.



_ HEALTH COORDINATING _
CT... A PLANING NON-SUPP ] sUPPT NEWD ] oonT T

I |
i
FICIARIZS: i COMYEMNT AND GF IRATION:
- ! During the third vear of this projsct. trz -7
i Pyroose: Te continue the develooment of a program or i functions will be performed:
L prosriTs Tor tne delivery of hzalth services, to imerove
- thsz rezith level of Mcdel Nefghborhood (Eﬁ} rasidents by Function 1--To plan and assist ir the 72 .7 ¢
:r ;“;‘D.”.dfn; CCCESSib.ie and better m“GTCc1 cental and - grams far the gaolivery nf »=zsz
| nezttih services and to aszsist ¥ “e31nn”ta to cervices i
5 tnto hezith occupations. Function 2--To iritiate or demons :
. the accessibility of ? <
i target group and beneficiaries will { medical, dantal and r= i -
39,000 ®MA residents. ! residents
| i Function 3--To serve as a coov
j sumer and provider ;
a5sUre against tne
’ vital heaith rescu
i % utilization of exi
| i Function 4--Te serve as an =va|
| i : procosals and anp]
¢ health progrems 0
l meat a determined w
L FUNDING [ i Fur”t1on 5-~To assist in the irzinin
! (m, i Assistants in heatli® sicon

br——— —rr

| TIRST ACTICN YEAR 1
1
F
!

| ZYsERMITURES

7,000 1. 7,000

E
i
4.

' TR TASLE:

| s ) | 13?270 21,813“_J 1 35,083 i. This is'a goqtinuing ardjecz ardﬂ priinen
§ L e —(1f iz srobanle that thlS prograr can he | Eo+gont;2u: 1?? op?ga 222 Frol.; {51.;»:c“=:
|| PUST-MODEL CITIED !continued as a nart of Comprochonsive | ction Year, June b, 1372 ta Juns 1o, TO/E
TPOSEE TMMIMA Uealth Pianniw and sovﬂ ‘for of Tocal : has eyl . . -
- LR s Bonding] | A demiled woric pooram and tirs 2t e
’ — s : ,‘+p%: = i the activities of th.q prejact for thirz
- s SR Es 12 L AL I ' be designed by the Hazlth Clannzr Hilsrn =
M s i Third Action Year.
3. f o paid oy
2 by 0f \ ‘
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V. Heaith Planaing
Ao Sce s ey of altechod Tave Year Plean
B, They besically nravidae reverrel sevvices.
Co Mo st o the niaasino v
D. Should be Tully supnevigd b G
VI. MNousing Repair
A. Third Action Year
o, of Houses Revaird Total
No. of Houses Repaired per Month Cost per house Cost
144 12 $ 980.56 §147,200
The contractual goal called for 179 homes to be revair:d.
B. Third Action Year Extension
57 12.7 $ 812.28
The contractual goal called for 179 homes to be repaired.

NOTE: Most of the jobs for H.R.P. go to MN contractors.
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VYLL o MaRt (0 Acik. Yr. Dxlooo SR1,000.00]

A 1y N v < - - R Ry s B
oty rooris veronuiy PLos el

Augest exrcaditures - $650.64
Sepbonher 666, ad
Gotoher ! = FR8.20
TOTAL: 52,110.3¢

BALANCL : £184.880.00

CHPA should assume full resvonsibility for MARC.
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11 MEDIA

Third Action Yeay Latenstion

Pey Total Tor
Monih the Year
No. of menacoment and techeiical counsaling 645 Coehd
No. of Tirms receiving counseling cervices 51.5 205
No. of TJoen accounts receiving undl. couseling | 55.3 221
No. of short ters leans ; - 7
- doilar amount = $16,438.00
No. of unilateral loans -
- dollar amount 0
No. of participatory loans 0
- dollar amount o
No. of certificate deposits , 2
- dollar amojnt $ 8,600.00
No. of businesses contacts w/non-MN businessmen = 93.3 373
No. of referrals to MN businesses = 11 44
Ng. of referrals resulting in jobs (contracts) = 5.3 21

NOTE: Do not as yet know the gross revenue of MN business, therefore do not know how manv
dollars were generated into the MNA and/or how many dollars were generated due to
technical assistance/management counseling.

e

The cost per client per month for counseling services and contract referrals = $87.82

MEDIA can combine with (1) PEDCO or {2) ACA
MEDIA can coordinate with (1) 0SU and {2) Union Ave. Redevelopment
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Bil K

51 students vor Fall ¥ 1673
Average cost per studont = $200.0C

After graduation of &6 students, the MNA will realize approximately
$156,800 per year for an initial investment by M.C. of $60,00)
(assuming all graduates will themselves invest in the MNA) after

two to four years,
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The Evaluatioys Denw fmont vergaorads fhet RDLPL heodeloin
approved an /AL TL 48 ol e cospaliene and G0 nel eseected to be in ocherelion,

1 - L | A e - i i- [T y
It is usced ov o cuntingonoy o

Unexpended balense = $113,014.04

R.E.T.P.

A. A HUD requirement

B. A possible cutback (a matter of how many dollars you want to invest)
to §$50,000.00

C. Evaluation receives no monthly reports from this nroject.
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Ao Oneraticen Stes-be {05

Ao Third Action Yoo .
Mo of ndividusls Mo of dnd. onrgltlad

utgraded or emnslovad in educ. oy trajuing
Month No. of Lemleyers Contactod courses
June 16-30 he _ ) 2
July 30 g 6
Aug. 20 24 0
Sen, 25 5 44
Oct. 37 10 1
Nov. 25 11 1
Dec. 25 4 46
Jan. 2h 9 15
Feb. 30 2 0
March 18 6 50
April 25 8 0
May 20 8 0
June 1-15 25 7 35
~ TOTALS 347 19 220
"B.—Third Action Year Extension

June 16-30 25 3 1
July 35 22 1
Aug. 26 10 3
Sep. 14 10 41
Oct. 34 20 52

TOTALS 134 65 a8

Third Action Year
No. of persoens serviced by employment and education 309.00
No. of persons serviced per month 25.80
No. of persons serviced per month in total 702.24

Third Action Year Extension
No. of persons serviced by employment & education 163.00
No. of persons serviced per month 36.20
No. of persons secrviced per month in total 283.00

NOTE: For every dollar spent, it is estimated there is an increase of $5.57 into the
MNA in increased incomes.
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Reiaoobton

AL
i

AR romute s it
Thived Ao Uion Year = P2 fanmolpedda or ofiter dolon2iton comaiiizd dollavs
Of those 22 nunsenoide L oot wans L/ 800 0 .
07 thet S50,070.00 v naid to the hoveriinte usil being reloceled,
1

'

Third Acticn Yoar Extension - 7 houschalds {ov which Relocatinn comaitted
doliays:
Cf those 7 households, the cost was $20,%84.00.

Beta Il - 10 houscholcs were relocated; the cost was $24,136.00

It is estimated that 20 - 25 more houseliolds will be relocated under
code enforcement during 3 Act. Yr. Ext using most of the remaining monies.
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XIV. Sepior Adult Services Center  (SASC)

A. Third Action Year No. ot Services for § Averane
Months (June-March) Month
1. Handy Man Services 810N 85.3
2. Transportation 12,053 1,269
3. Dutreach Services 5,386 567
4. Telephone Reassurance 5,387 _ 567
TOTALS 23,636 2,483
Average monthly expenditures for No. of nerson services $14,247.00
_B. Third Action Year Extension
No. of Persons No. of Services
June 724 1,089
July 1,501 5,206
Aug. 2,293 6,055
Sept. 1,171 5,682
Oct. 1,318 7,127
TOTALS : 7,007 25,159
AVERAGE : 1,557 (per month) 5,591 (ner month)
COST PZR MONTH: $9.15 $255 -

NOTE: The average per person service ner month for 3 Act. Year Extension
equals (approximately) $5.73



] 1,557 .
“. 50,71
!_- Ly
e ~ L
4. $2.0%

A |
\a

The foiiowing should sunport ohe SAST:

1. The Council on Aging
2. The Bureau o7 Human Resources

The SASC provides for MNR and its employees who would suffer {inal years of
their life if it did not exist.
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NOTE:

Commonruts = 1. Droocin Center {qomes)
¢, poet

b, nina nono
c., table cames

2. C(lassos

a. Arts and Crafts
. b. Ballet

c. Chess

d. Jazz

e. Karate

f. Music

3. Counselina
2. Education
b. Emmiovment
c. Legal Aid

DROP-TN CENTLR CLASSES
June—- 2,250 950
July 2,095 204
Aug. 535 200
Sen. 0 0
Oct. 1,862 155
TOTALS; 6,747 1,509

Total peopie per monti = 1,844
Total cost per person per month = $2.10

The Bureau of Human Resources should sunport this project.

COUNSELING
45

0
0
0
0

45
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Adiiniastration, for thetr potien.o, voders L oo
majur task in so very Cittle Lo T @8 wn
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Resnectfully Submitted,

Py c - ; ‘..J o 3

Ll 3o ¢ JANEH B

Andrea K. Sharp

ol T 7 ;L?_J,w

Roland R. Franz

¢ >
Barbara A. Patrick
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CITIZENS INVOLVEMENT WORKSHOP
AT BOWMAN'S EVALUATION

November 21, 1973

An evaluation committee, chaired by Dick Celsi (appointee of the C,P.B,
Chairman) met in the Model Cities Conference Room to discuss the con-
clusions drawn from the workshop, possibly follow up, and reports to
Citizens Participation Working Committee, Citizens Planning Board and
the City Council.

Those attending were:

Dick Celsi, CPB Betty Walker, citizen
Gregg Wation, CPB Marian Scott, citizen
Ernie Hartzon, CPB Don Herzog, citizen
James Loving, CPB Charles Jordan, citizen

Edna Robertson, staff

The discussion evolved around the lessons learned, its impact, attitudual
changes observed, a follow-up plan of action, possible recommendations
and a time schedule in which to formulate the aforementioned.

The Citizens Planning Board will be requested to appoint an Ad Hoc
Committee to set up criteria for evaluating desired on-going projects.
The time-line set for these things to happen was: Citizens Participation
Working Committee - 11/28 and the Citizens Planning Board - 12/5,

Mr. Charles Jordan was requested to assist Model Cities in providing
technical assistance in a follow-up workshop to deal with the D,P,0,
project, in hopes that more people could be made aware of its potential
importance to the City as a whole and what part Model Neighborhood
residents might play.

It was mutually agreed that each resident participant would submit to the

Citizens Participation Coordinator, in writing, not later than Monday,
November 26, 1973 his evaluation, etc of the workshop,

Agucar £ Moot~

Signed: Marian L. Scott

RECEIVED
NOV 26 1973

MODEL CITIES
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Tive bvatuct on B Oowmni oo vas ool ta ordor at D45 by the Chairmon, Mr, Janos
Leviiog.  The weebne was bedd an the ool Citice Condavence Rowa 0226, &t 5229 M. L.
Uniun Javraui,

Those nresoni at Lhe meel it wera:

Lehey Patten Bilt Hewhorne Burnatl Avelin Jarmes Loving
Kay Tor:in Gregy Watson Andriv kavloson trvin ober:s
Nick Barnetit John Gustafson Andrea Sharp Newva VerMeer

My. James Loving stated he was disavpointed that the Budget Review Committee was not

alt present. HWe invited the Evaluation Committes to meet with the Budget Review
Comnittee for their input btofore we can coma up with a realistic projection in terms

of what to do on unailocated funcs. At some of the previous committee reports to the
Board it was indicated that we had approximately $200,0690 of surplus funds at this point.
We skinned off the top some Lasic recommendations we thoug*t were necessary in terms of
phasing out the orogram. Then there were the closing out costs incurrad by the agency
which we allowed 370,008. After that we had a surplus of $200,000. Since that time Mr.
Roberts has been looking inteo the feasibility of pullina money fron Relocation back into
the m in budget for redistriiution. We have com2 up with additicnal funds from some
other programs which bring in approximately $55,000 to add to the amount we already have.
We have approxim:tely $25 0-260,000 which we ha\e to think in terms of reprogramming and
extending as far as we an. In order to extend it to December 31, 1974 we will have to
do seme evaluating of the existing program: and try *n stretch the money as far as we
can. It is essential that the Evaluation Committee halp us to ccme up with some very
realistic evaluation.

Mr. Newberva sungasted we examine the various programs based upon their evaluation
reports and the amount of monies be1ng allocated to them. Mr. Loving said we are going
to have to come up with seme quidelines in terws of what we want to do with some of thcse
programs that we can't carry after June. After December 1974 all of these programs are
going to have to be phascd into somewhere else.

M. Newborne said we nced to priortize some of those programs. Mr. Reubeson stated that
priority setting is going to Lo very tough. Stated he would like~ to see this commitiee
arrive at some policy making and eliminate some of them. The first weuld be the healin
and dental programs in the Multi-Service Center. We oucght to hold the committee to the
commitmant they made. We have the same sort of agreement with Portland Public Schools
for Teacher Training and Pre-School Expansion. We alsc have a simitar agreement with
the Childrens Services with the State of Oregen for Group Care Hemes and Fester Care.
We have two projects which the Board made one-time grants - Freedom House and Albina
Art Center. That would be seven programs right off the top and.it would fre: up our
staff from dealing with those. Last year when we were cut on the Health programs ve
went to the County and they agread to put up half of the money for this year. They
understood that they have to fund the whole thing this time.

Mr. Loving stated he was going to Tean heavily en the recommendations of the Evaluation
Comnittee and have them look into in-depth in terms of eliminating those seven preojects.
Mr. Newborne asked abcut AYQS. Mr. Raubeson said he tried to get a commitment from the
School Board last year but was unable to do so. They received $80,000 from the State
this year. HMr. Loving added that AY0S is one of the projects that will have to be
evaluated along with the rest of the projects.

Mr. Patton stated we should figurc somz way to get the State, the County and the
Portland Public Schoels to feliow through on every commnitment they have made, and it
should be done in a professional manner.
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V. Raubonon 'ﬁiﬁ the Schieo? Disteict gove o cumai ent ?_”E year Lnd af {al L oho 3
that comstmat fs stitl in 1urce. U; wight 23 Well look to where our, cnumid ﬂfr:s ‘,f
and try to hu.: seonle to thom.  Stated we is aziaog to peb at el inhr o teckacs and

restate ii. Our slaff neods soetiiing to ge oon and it will save evaryko oy & Tot of time,
eneryy and frustration, .

Myr. Patton sugoested having a work orosoiop with the Towrd, M, Austin askec i1 Chuck
Clemans has the authority, and Mr. Patlcn answersd ooy o 9s no questioh about it, Hr,
Loving explained that Dr. Blanchard said (hat based on their financial situation they
couldn't carry the burden of taking on Modul Cities programs that they had previously
comnited themselves to do. Because they didn't have money yesterday doesn't mean they

won't have money today.

Mr. Raubeson restated thet they didn't make a commitment te AYC , but a commitment was
made to Teacher Training. They saw Pre-School Expansich as paic of the School District's
re: unsibiTity, Mr. Patton expressed concern of the Board followirg through and seriously
taking the ommitments. Mr. Loving said the Board has delegated various committees to do
various jobs and they should have confidence in the committees.

At this point Mr. Hatson arrived at the meeling and Mr. Roberts passed out copies of the
budget which supercedes previous budgets. Mr. Roberts said that the longer we stay in
existence the more money we are going to necd. The Tonger we stay open the more the
money is going to dwindle. Ms. Toran asked what the operating budget per month is for
administration. Mr. Raubescn answered %4C,000 per month. Mr. Newborne asked if there

is a paring down of administration staf:. Mr. Roberts said therc will be a skeleton crew
after June 30. Administration and CP have to stay. The planners can be cut down. We
can't cut Evaluation any mcre. Seven or eight people at the most is the maximum we can
cut.

Mr. Raubeson suggssted policy determinations as (1\ no new projects, and (2} no budget
increases for the projects will be considered. Mr. Patton said there is so much feeling
on the Board for those projects that he can't see thei going along with us.

Albina Health Care wac mentioned and Mr. Roberts thought it should go on the list of the
others to find other financing. Mr. Austin asked if Mr. Raubeson would vvite on the
blackboard the policy recomrzndations he is alluding to. Mr. Raubescn agreed to do so,
as follows:

Eliminate projects because:

1. Prior commitments
(a) Medical Dental Clinics - Multnomzh County
(b) Teachers Training .
(c) Pre-School Expansion) ~ Portland Public Schools

Egg Egg?nggfﬁz \Yaun & Atheson; - State Children's Services Div.

2., One time grants
Freedom House
Albina Art Center
Summer Youth Program {Summer Yout Emp]oymmnt Reading Tree, Little League)
Albina Health Care

Cther Palicy Decisions
1. No new projects
2. No budget increases over Third Actien Year Extension
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M, VWatsen ackod 97 Lhis committen iy ooing to bring o rerort Lo the Buard ond thot
Lhoy w117 vevicw it @wd pase oo it el Levine \u!d 1 oW are united G owhe Lowe e
rf\ulm““4“wr hﬁ doas: ' Loses why fho brc:! choutd tear dowrn what we hove vecomomasd,
Mr. Roboel s veguestod 00 Lhorp Lo write & Synopsis e all agrnries
that ha ety d sinee las{ time the Board veled fund. Ms. Shave ctated she
has nut cei nletod the renovi. She statod Turther that th hove Tisted the overating
auencies that are tolally dependont on Model Citien and heve olso Visted the ones

that should go elsewhore for funding.  Among the ones thal wouid fold tomsvrow withouet
Model Cities are the MLK Scholarship, AYDS, Treedom House, Senior Adult Service

Center, 4-C's, Community Care, Albina Art Cenlur, Operotion Step-Up and MIDIA, Teacher
Training should be picked ub by the School District; MLK will be lcoking for other
funds starting January 19743 4-C's in the NN are how applying for a grant of their

own either through the City or State. Youth Care certers and Foster Homes shoula be
picked up by Children Services Division of the State. 7he Tecal Development Ceorpora-
tion can give Toans to MERJA for their business but cai t give them money for mapage-
ment.

Mr. Watson exnressed concevn over ceimitiments that have not bee:. in writing. He stated
that agreements shculd have been written out. Mr. Raub: ~on said none of those agencies
control their budgets for wmore than one year. They wouid not put it into contract
Tanguaqge. Mr. Loving said there is nothing we can do in terms of nailing those down.
Their budgets are allocated on a yearly basis and it depends on whether they have

any money or not.

Mr. Newborne asked about recent evaluations. Mr. Raubeson said there hasn't been

much to evaluate. Mr. Newborne said the Board previously decided if an evaluatien
wasn't made in any given month that the remaining funds could be withdrawa. WMr. Loving
said we will have to check the minutes and see if that is correct.

MS. TORAM MOVEDR WE RECCUMMEND TQ THE BOGARD THAT WE ACCEPT THE POLICY DECISICHS FROM
NO. 1, {a) THROUCH {e), AS WELL AS THE "OTHER POLICY DECISICHS™ (1) AND (2). SECONDE™.

Discussion folloved on an increase in funds from HUR in which Ms. Toran St( ed if we
get an increate then we would revise our decision at that time. VOTE TAKER ON THE
MOTIOM. MOTION CARRIED.

Mr. Loving asked Mr. Watson to comment on one-time grants that are recommende d 1O
defunding. Mr. Watson said it seems that the Board has gone on record as funding
those projects, geod or bad. We should Tet them run through June 30.

Mr. Austin asked if we had bought the Freedom House. Mr. Raubeson said we gave Frecdom
House $20,000 nlus $6,000 for a down payment on a facility, which is frozen until such
time as they purchase a building. :

Mr. Austin asked if the Summer Youth Program could be picked up by somebody else,
Stated he would like to see us keep the Summer Youth Program. Mr. Barnett expressed
concern over thlie programs not being refunded as they have accomplished at least in
some measure what they set out to do.

Mr. Patton stated if we don't consider the one-time grants now it will give us that
much more freedom to work on the budget and the budget allocation is cur big concern.
Mr. Gustafson said that under no circumstances would he want us to lose the Sumpicr
Youth Program and wondered if we can get the City to take it.

Mr. Watson said we are not going to fund these projects again and the agencies should
know the funds will no Yenger be available after June 30. It will put pressure on the
agencies for outside funding.



e, Doerafoon Leid e wos yntder the 0 reo s thes 2171 these proiecis knew thozme wore
unc-shoo projedan. Tu . Maiaun sLi» JoUhe ovber one-shnd proygrans i the past have
gonc bach and booy retfunded consiatond:y

CRECS WATSON WADC A MOTUON whg ONC-Ti0E 05 75 LE CG.SIUNRT] TIRAL ALLDCATIORS FOR THE
CUBRURNT RURTUT DUVILW. Al MERCYTL Poi it DOVRLOSE ot 5T08 RECGURELS FOR THE FURD-
ING OF THeSD PRUSECS Al CUHL JU. 18 SECGHUID BY . PATTOH.

Discussion fellnwed the mation in which Mr. lavine usked if the motion means that vie
cannot look fu. these one-shctters te be refunded at the discretion of the Board, Mr.
Watson said it allows us & position to cleariy review the budget. The one-time grants
will be considered on the1r marits.

Question called for. MOTION CARRIED.

At this point Mr. Loving hud to leave the meeting and suggested having another meeting
as soon as possible. We should have another meeting prior to the next Board meeting.
Mr. Ro! ~ts said the City has asked for a budget by January 4. HUD has indicated they
would 1 ke to hear our plans by January 30. Commissioner Schwab wants it on her desk
by January 3.

Mr. Watson suggested a tempovary freeze pending the majority of the committee. At our
next meeting we will incorporate temporary changes in event of emergencies.

It was decided to have the next meeting Wednesday, Dc.ember 12, at 6:30 p.m.

Meeting adjourned at 8:00 p.m.

Neva VerMeer
Transaction Secretary



