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Th
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valuation Budget Cominittee met on December'l 0, ,l973, 
and agreed to

nate various projects from future funding. These projects rr'ere in
roups:
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(c) P

(d) c
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(a)
(b)
(c)

corm'i tments
edica1 Dental Clinics - l4ultnomah County
eachers Train'ing ) portland publ ic Schools
re-School Expansion )
roup Homes - Yaun & Acheson )Stut" Children,s Services Div.
oster Care )

2 t'ime grants
Freedom House
Albina Art Center
Summer Youth Program (Sunmer Youth Emp'l oyment, Reading Tree,
and Little League)
A]bina lleal th Care

0ther policy decisions made as a result of this first rneeting were:

'l . No new projccts
2. No budget increases over the Third Action Year Extension

0n December '|7, I973, the Evaluation Budget Committee met and listed a
priority for the remaining projects into three groups as follolr,s:

GR0UP I Defin'ite1y fund - arranged in priority, they are:

l. Senior Adult Service Center
The Senio Center should be funded
as a challenge grant (i.e., llodel Cjties participates
in fund'ing along vrith other bureaus).

2. Martin Lut
Adnri ni s upport on1y.

cnc Hous I n(I

d( )

3. Erner
C a engc grant.
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4. Albila Yo.lth _0.tliot!.-u.irLt:lq&q] I

l'his is a chirlicirqe gralrt corrtirigent upon thre
School District pr"oviding $80,000. I

Three projects are 'listccl u, ,nu fifth prioritJ,
they are:

4-C
Connrunjty Care
MEDIA (a challenge grant contingent upon receiving 0l4BE grant)

To be funded only if Group I comnitments are met

Mental Retardation
--DireEf-m-n?ing r,lith exceptional schools for six

over-age students.

=GR0UP 
III No funding consideration

Contractors llanagernent
Youth Recreation - staff to be picked up by

Youth Service Center
Operation Step-Up

LP:cc A
cc: A. Raubeson

E. Roberts
G. Holliday
Officia'l Files

5

GROUP II
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3
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OFFICIAL MINUTES
Evaluation-Budget Committee
December 

.l8, .l973

The
was

called to order at 5:40
Room #226, at 5329 N.E.

h
Eva'l uati on
he]d in the

and Budget Com,mitt was
Model Cities Conference

Those present at the meeting were:

Bob Rodgers Gregg hlatson
tlames Bucciarelli LeRoy Patton
Andy Raubeson Elvin Roberts

p. m.

Uni on
The meeting
Avenue.

Jan Childs
James Loving
Neva VerMeer

Mr. Patton stated the meeting tonight is a resu'lt of several meetings we have had
for the priortizing of the programs. It is important that you have the rationa'le
before going to the Board. After the first couple of meet'ings we went through and
categorized the areas for budgeting. l,le had previously obtained commitments on
Medical Dental Clinics, Teachers Training, Pre-Schoo'l Expansion, Group Homes (Yaun
& Acheson) and Foster Care. I'le a'lso separated the programs in terms of one-time
grants. These programs are Freedom House, A1 bina Art Center, Surmer Youth Programs
and CHPA. tle had ll remaining programs of which we spent many hours priortizing
for the Budget Committee to decide what they want to do w'ith the allocations.

Mr. Roberts npntioned the 15-day funding for some of the agencies which the Budget
Comrnittee had agreed upon.

Mr. Patton wrote on the blackboard the
Commi ttee :

priortized list agreed upon by the Evaluation

Group I Sentor Adult Service Center
Martin Luther King Scholarship
Emergency Housing Repair
A.Y.0.S.
(Tied) MEDIA, 4-C's, Community Care

Mr.
and

Loving stated we are going to allocate these programs with the money we have
then we will also work out a budget on the money we may get.

-'1.
2.
3.
4.
5.

I
2
3

Mr. Patton also

Group II
Group III -

Iisted Group II and Group III as follows:

Menta'l Retardation (tuition for overage chi'ldren only)

(No funding considered)
. Contractor's Management
. Youth Recreation
. 0peration Step-Up

Mr. llatson stated that the crjterja used for the evaluation rating of the projects
were: need, fundabi'l ity, performance and impact. We are asking the Budget Review
Committee to place tota'l arounts on these projects for a year.

Mr. Loving said we are dealing with approximate'ly $210,000 and we are going to break
that amount down in proportion to the programs.

Mr. Raubeson informed the committee that the phase-out period is that period when
we are going out of business with a greatly reduced staff.
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Mr. Loving said that the 15-day money i
$76 ,000. tlle are tal k'i ng about extend'in
take this $76,000 and add it to the $21
out 15 days prior to termination date,
with?

second column adds up to approximately
program to December 

.l974. 
hlhy don't we

and have the programs start their phase-
hen we wil] have about $286,000 to deal

hese programs they shou'l d be looking
or the programs going out seeking other

n the
g the
0,000
and t

Mr. Rodgers said even though we are fundin
for other monies. Our priorities should b
funds.

9tef

Mr. Roberts mentioned challenge grants and Mr. Patton said you can't ask for a
challenge grant when there is no agency to pick them up. Mr. ilatson said we can'look at these programs in Group I and spread the $2.l0,000. The a'lternatjve recom-
mendation js that these be priortized in the order the Eva'luation Committee voted
to receive funding. Mr. Bucciarelli said another alternative would be to go on the
percentages of the funding levels.

Mr. Roberts commented further on 15-day funding. Stated we are go'ing to have to
grant a 1S-day funding for some agencies because their funding cycle on connitment
from the other agencies will not begin before 'July'1. l,'le have to keep those
agencies open for 15 days until another agency absorbs them.

llr. Loving commented that we are going to shut down December 1974. Are you saying
these agencies are going to need a '1S-day period? Mr. Roberts said Yaun and Acheson
House, Foster Care and Multi-Service are going to be picked up effective July I,.I974.
Somebody has to fund them for 15 days until the State or County picks them up.
,Iune 15, 1974 to July 1,1974 is the budget cycle.

MR. RODGERS MADE A MOTION THAT YAUN AND ACHISON TIOUSE, FOSTER CARE AND MULTI.
SERVICE BE GRANTED $]5,OOO TO CARRY THEM FOR THE 15 DAYS BASED ON SURPLUS AFTER
THIS BUDGET CYCLE. SECONDED AND CARRIED.

A lengthy discussion followed on the Group I priority list. Mr. Rodgers suggested
giving each of the seven projects $30,000. Mr. l^latson said that would be unequa'l
distri bution. Su
could be distribu
said they would I
Raubeson said we
Watson said the E

$2.l0,000. t,le wer

g9e
ted
ike
had
val
el

stions were written on the board by Mr. Watson on how the money
amongst the first four programs. Mr. Loving and Mr. Rodgers
to see each of the seven programs get some of the money. Mr.
challenge grants last year and every one of them worked. Mr.

uation Conrnittpe in its discussion was not look'ing only at
ooking at $868,000, the total projected figure.

Mr. Loving said he thinks all of the programs should be e'ligible for some of these
surp'lus dollars. In terms of the future money that might fall out of the sky we
can still put together an extended program based on contingency funds and have
that money attached to these programs on a percentage basis. Mr. Raubeson said
you don't base a budget on what you have in your pocket. l,le know we are going to
get the extra money.
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Alternatives were written on the blackboard as follows:

Alternative #l
If only $2l0,OOO is available

Al ternati ve
If $868,000

#2
is available

current surplus
new
Rel ocati on

$460,000
300,000
100,000

$860;000'

Mr. Lov'ing stated we have to make decisions and we can't make decisions when we
have so much rhetoric from the Evaluation corunittee, staff and outsiders. l'Ie are
talking about two alternatives to present to the Board - $210,000 and $868,000.

Mr. Franz suggested taking the list of projects and divide up those which have
some poss'ibility of funding and those which have no possibi'lity of funding and
decide whether you want to give some to those who don't have any chance of funding.
0nce you make the decision you can go from there.

Mr. Lov'ing stated that Mr. Franz gave us a good criteria to start from. He asked
everybody to let the Budget Committee deal with the problem.

After a great deal of discussion between the two committees, MR. RODGERS MADE A
MOTION TO DISTRIBUTE THE $2]O,OOO AS FOLLOI^IS:

Senior Adu'lt Service Center
Martin Luther King
Energency Housing
A.Y.0.S.
4-C's
Community Care
MEDIA .

$210,000

MOTION SECONDED AND CARRIED.

Mr. Loving stated that on future money we wi'l'l be based on previous years for future
al I ocati ons .

MR. LOVING MADE A MOTION THAT THE ADDITIONAL DOLLARS hlE I,IILL HOPEFULLY RECEIVE UP

TO $4OO,OOO h,ILL BE DIVIDED AMONG THE SEVEN PROGRAMS I,IE FUNDED AND IF THERE ARE
ADDITIONAL DOLLARS t,lE WILL FUND GROUP 3 AT A PERCENTAGE RATE IN CONJUNCTION WITH
PRIOR YEAR FUNDING, OR 46U. SECONDED AND CARRIED.

The meeting adjourned at 7:30 p.m.

Neva VerMeer
Transaction Secretary

'l

2
3
4
5

)
)
)
)
)

$ 30
I8
35
52
25
20
30

,000
,000
,000
,000
,000
,000
,000
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The Evaluation Budget Committee was calle
Loving. The meeting was held in the Mode
Union Avenue.

Fl

o order at 5:45 by the Chairman, Mr. James
ities Conference Room #226, at 5329 N. E.

dtlc

Those present at the meeting were:

LeRoy Patton
Kay Toran
Nlck Barnett

Bil'l Newborne
Gregg Watson
John Gustafson

Burnett Austin
Andrew Raubeson
Andrea Sharp

.larns Loving
EIvin Roberts
Neva VerMeer

f surplus funds at thjs point.
t were necessary in terms of
osts incurred by the agency
200,000. Since that time Mr.

Mr. James Loving stated he was disaopointed that the Budget Review Conmittee was not
all present. l,le invited the Eva'luation Committee to meet with the Budget Review
Cormittee for their input before we can come up with a realistic projection in terms
of what to do on una'llocated funds. At some of the previous conrnittee reports to the
Board it was indicated that we had approximately $200,00
Ile skinned off the top some basic recommendations we tho
phasing out the program. Then there were the closing ou
which we al'lowed $70,000. After that we had a surplus o
Roberts has been lookinq into
the main budget for redistrib
other programs which bring in
lrJe have approximately $250-26

0o
ugh
tc
f$

the feasibi'lity of pulling money from Re1ocation back into
ution. lle have come up with additional funds from some
approximately $SS,000 to add to the amount we already have.

0,000 which we have to think fn terms of reprogramming and
extending as far as we can. In order to extend tt to December 3.I ,'1974 we will have to
do some eva'luating of the existing programs and try to stretch the rnoney as far as we
can. It is essentia'l that the Evaluation Committee heip us to come up with some very
realistic evaluation.

Mr. Newborne suggested we examine the various programs based upon their eva'luation
reports and the amount of moni.es being allocated to them. Mr. Loving said we are going
to have to come up wtth some gu'idelines in tenns of what we want to do with some of those
programs that we can't carry after June. After December 1974 all of these programs are
going to have to be phased into somewhere e'lse.

Mr. Newborne said we need to priortize some of those programs, Mr. Raubeson stated that
priority setting is going to be very tough. Stated he would like to see this committee
arrive at some policy making and e'liminate some of them. The f.irst wou'ld be the health
and denta'l programs in the Multi-Service Center. l.{e ought to hold the committee to the
commitment they made. }'Ie have the same sort of agreement with Portland Pub'lic Schoo'ls
for Teacher Traininq and Pre-School Expansion. lle also have a simflar agreement with
the Chi'ldrens Servjces with the State of 0regon for Group Care Homes and Foster Care.
[e have two projects which the Board made one-time grants - Freedom House and Albina
Art Center. That would be seven programs right off the top and it would free up our
staff from dealing with those. Last year when we were cut on the Hea'lth programs we
went to the.County and they agreed to put up ha'lf of the money for this year. They
understood that they have to fund the whole thing this tire.
l4r. Loving stated he was going to lean heavily on the reconnendations of the Eva'luation
Comrnittee and have them look into'in-depth in terms of eltminating those seven projects.
Mr. Newborne asked about AY0S. Mr. Raubeson said he tried to get a commitment from the
School Board last year but was unab'le to do so. They received $80,000 from the State
this year. Mr. Loving added that AY0S is one of the projects that will have to be
eva'luated along with the rest of the projects

Mr. Patton stated we should figure some way to get the State. the County and the
Portland Public Schools to fo11ow through on every corunitment they have made, and it
should be done in a professional manner.
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Mr. Raubeson sajd the School District gave a commitment last year and as far as he knows
that commitment is still in force. l,le m'ight as well look to where our commitments are
and try to hold people to them. Stated he is asking to put it all into one package and
restate it. Our staff neeJs something to go on and it will save everybody a lot of time,
energy and frustration.

av'ing a work session with the Board. Mr. Austin asked if Chuck
ity, and Mr. Patton answered there is no question about it. Mr.
Dr. Blanchard said that based on their financial situat'ion they
den of taking on Model Cities programs that they had previously
do. Because they didn't have money yesterday doesn't mean they

Mr. Raubeson restated that they didn't make a commitment to AY0S, but a commitment was
made to Teacher Training. They saw Pre-School Expansion as part of the School District's
responsibility. Mr. Patton expressed concern of the Board following through and seriously
taking the conrnitments. Mr. Loving said the Board has delegated various connittees to do
various Jobs and they shou'ld have confidence in the committees.

Mr. Patton suggested h
Clemans has the author

At this point Mr. Watson amived at
budget which supercedes previous bud
existence the more money we are go'in
money is going to dwind'le. Ms. Tora
administration. Mr. Raubeson answer
is a paring down of administration S

after June 30. Admin'istration and C

Mr. Raubeson suggeste
increases for the pro
on the Board for thos

olicy determinations as (1) no new projects, and (
ts wil] be considered. Mr. Patton said there is s
rojects that he can't see them going along with us

meeting and I'tr. Roberts passed out copies of the
. Mr. Roberts said that the longer we stay 'in

need. The longer we stay open the more the
ked what the operating budget per rnnth is for
40,000 per month. Mr. Newborne asked if there
. Mr. Roberts satd there wi'l'l be a ske'leton crew
ve to stay. The planners can be cut down. }.le

2) no budget
o much feeling

Loving explained that
couldn't carry the bur
comnited themselves to
qon't have money today

e time grants
eedom House

(a
(b
(c
(d
(e

0n
Fr

2

)
)
)
)
)

the
gets
gt0
nas
ed$
taff
Pha

can't cut Evaluation any more. Seven or etght people at the most is the maximum we can
cut.

dp
jec
ep

A'lbina Health Care was mentioned and Mr. Roberts thought it should go on the list of the
others to find other financ'ing. Mr. Austin asked if Mr. Raubeson would write on the
blackboard the po1icy recommendations he is alluding to. Mr. Raubeson agreed to do so,
as fol]ows: '

El iminate projects because:

I. Prior conrnitments
Medical Dental Clinics - Multnomah County
Teachers Training I
pre-ichool E*punitoni - Portland Pub'lic Schools

F;:U"'3[|: 
(Yaun & Acheson) - state chirdren,s services Div.

0ther
l. N

2.N

Albina Art Center
Surrner Youth Program (Surruner Youth Employment, Reading Tree, Litt'le League)
Al bina Hea'lth Care

Po'licy Decisions
o new proJects
o budget increases over Third Action Year Extension
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funds starting Janua
ovm either through t
picked up by Childre
tion can give loans
ment.

Mr. Watson asked if this committee is golng to bring a report to the Board and that
they wi11 review jt and pass on it. Mr. Loving said if lve are united in what we are
recommending he doesn't see why the Board should tear down what we have reconrmended.
Mr. Roberts stated he has requested Ms. Sharir to write a synopsis of all agencies
that have been evaluated since last tire the Board voted funds. Ms. Sharp stated she
has not completed the report. She stated further that they have listed the operating
agencies that are totally dependent on Model Cities and have also listed the ones
that should go elsewhere for funding. Among the ones that would fold tomomow without
Mode'l Cities are the MLK Scholarship, AYOS, Freedom House, Senior Adult Service
Center,4-C's, Community Care, A1 bina Art Center,0peration Step-Up and MEDIA. Teacher
Training shou'ld be picked up by the Schoo'l Districti MLK will be looking for other

ryl
heC
nSe
toM

974i 4-C's in the MN are now applying for a grant of theirjty or State. Youth Care centers and Foster Homes should be
rvices Division of the State. The local Development Corpora-
EDIA for their busr'ness but can't give them money for manage-

n writing. He stated
one of those agencies

Mr. flatson expressed concern over commitments that have not bee
that agreements should have been written out. Mr. Raubeson sai
control their budgets for more than one year. They would not p

language. Mr. Loving said there is nothing we can do in terms
Their budgets are allocated on a yearly basis and it depends on
any money or not.

it
na
et

ni
dn
ut
of

wh

into contract
iling those down.
her they have

Mr. Newborne asked about recent evaluations. Mr. Raubeson said there hasn't been
much to evaluate. I'lr. Newborne said the Board previously decided if an evaluation
wasnrt made in any g'iven month that the remaining funds could be withdrawn. Mr. Loving
said we will have to check the minutes and see if that is correct.

MS. TORAN MOVED I,lE RECOMMEND TO THE BOARD THAT I,IE ACCEPT THE POLICY DECISIONS FROM

N0. l, (a) THRoUGH (e), AS r,rELL AS THE',0THER P0LICY DECISIoNS" (1) AND (2). SECoNDED.

Discussion fo]lowed on an increase in funds from HUD in which Ms. Toran stated if we
get an increase then we would revise our decision at that time. V0TE TAKEN 0N THE
MOTION. MOTION CARRIED.

Mr. Loving asked Mr. Watson to comment on one-tirB grants that are reconnended for
defunding. Mr. Watson said it seems that the Board has gone on record as funding
those projects, good or bad. lle should let them run through June 30.

Mr. Austin asked if we had bought the Freedom House. Mr. Raubeson said we gave Freedom
House $20,000 p'lus $0,OOO for a down payment on a facility, which is frozen until such
time as they purchase a building.

Mr. Austin asked if the Sunrner Youth Program could be picked up by somebody else.
Stated he would like to see us keep the Suruner Youth Program. Mr. Barnett expressed
concern over the programs not being refunded as they have accomp'lished at'least in
some measure what they set out to do.

Mr. Patton stated if we don't consider the one-time grants now it wiil give us that
much more freedom to work on the budget and the budget al1ocation is our big concern.
Mr. Gustafson said that under no circumstances would he want us to'lose the Summer
Youth Program and wondered if we can get the City to take it.
|'|r. Watson said we are not going to fund these projects again and the agencies should
know the funds wi'll. ng longer be ayai]ab'le after June 30. I.t will put pressure on the
agencies for outside funding.
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Mr. Gustafson said he was under the impress'ion that al'l these projects knew these were
one-shot projects. Mr. Llatson stated that other one-shot programs irl the past have
gone back and been refunded consistently. 

I

I

GREGG WATS0N MADE A M0Tr0N THE oNE-TIME GRANTS BE CoNSIDERED FrNAL A[]L0CATr0NS FoR THE

CURRENT BUDGET REVIEt,l, AND AGENCY'S PERSONNEL DEVELOPE OUTSIDE RESOURCES FOR THE FUND.
ING 0F THoSE PRoJECTS AFTER,TUNE 30, 1974. SECoNDED BY MR. PATToN. 

i

Discussion fol1owed the motion in which Mr. Loving asked if the motiJn rneans that we
cannot 'look for these one-shotters to be refunded at the discretion of the Board. Mr.
llatson said it allows us a position to clearly review the budget. The one-time grants
will be considered on their merits.

Question called for. MOTION CARRIED.

At thls point Mr. Lovin
as soon as possible. lJ

Mr. Roberts said the Ci
would 'like to hear our
by ilanuary 3.

eave the meeting and suggeste
ave another meeting prior to
ed for a budget by January 4.

g another meet'ing
t Board meeting.
as indicated they
s it on her desk
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H

avl n
nex

UDh
anuary 30. Cormissioner Schwab want

Mr. Watson suggested a temporary freeze pending the maJority of the corrnittee.
next meeting we will incorporate temporary changes in event of erergencies.

It was decided to have the next meeting Wednesday, December 12, at 6:30 p.m.

Itleeting adjourned at 8:00 p.m.

Neva VerMeer
Transaction Secretary

At our
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DATE:

TO:

FROM:

CONCERN ING:

Decenrber 
.I4, .l973

CPB Budget and Eva'l uation Conmittees

CDA Evaluation Department

0perating Agencies (0/A)

The follolving information is based o
meeting. It includes all 0/Ar!-wlth

n your previous re uest at the December lOth
the exception o

1. 0/A's for which there are commitments - Teachers Training, Pre-School
Expans'ion, MuIti-Service Center, Youth Care Centers, Foster Homes;

2. 0/A's that are'l -shot programs - Freedom House, Albina Art Center,
A'lbina Hea'l th Care, Surmer '73.

3._-0lA's no longer in orreration. or in'no need of our consideration -
Cascade Center, C.A.T., Consumer Protection, Emergency Suoplementa'l ,
P.C.R., Boise-Humbo'ldt, Neighborhood Faci'l ity.

The following informatjon will give you a brief svnoDsis, the f
Thirdof the O/A's purpose, beneficiaries, number served durin s

its extension, amount of monies expendEii--l a nliilTrna te1 v )
and its extensi on, and impact.

duri ng

ramework which consists
Action Year and
Third Action Year



It is the Eva)uat'ion Dep arfunent's oninion, anC not necessarily that of the CDA's
that the reinaining O/As be nri ori t'i zecl as fol I o

A. 1.
2

3.
4.
5.
6.

B. 7.
B.
9.

'10.

I't.
c. 12.

13.
14.
't5.

Current Ttrird flctiorr
Year: Extens iorr Comnrr:nts

Required; possible cutback
Requjred; nossible cutback

Pro, icc ts

4-C
Senior Adult
MEDIA
MLK

RETP
Rel ocation
Community Care.
AYOS

Youth Recreation
Health Planning
0su
MARC

Housing Reoair
Contractors Mngt.
RDP

Notes : Total

$?2s 
"171 ,.l84,

35.0C
95.00
73.0t)
00.00
00.00
15.00

07 .00
00:00
26.00
00.00
'14.00

60,.l00,

615,.I05,
'l 39,
53,
'l 6,

142,
21 ,

l99,
28,

l'13,

()

4
I
0
0
6
0
5
B

4
3
0
'l

o
9

30.00
83 .00
27.A0
68.n0

I
2
3

tl

ll

$2,176,273.00' zioaz,ssi.oo without RDP

I,560,658.00 rvithout ReTocation



Third Action Year
Extens'ion

4-C
SASC
MEDIA
MLI(
RETP
Rel ocati on

3rd Act. Yr. E;rt.
Average Mon.

Exnended

23 347

Pro.j ected
Expend. Rate Exnencl . Rate

37 .5

.., 23.7

Unexnend. Bal .

un to l)/1/73

A I
2
3
4
5
6

Bud.geL

$ 225,035
171 ,495
180,073
60,000

100,000
-. 500,000

$1I,976
14,247
10,34'l
3,67 4

23.9
37 .4
25.8
27.s

$ t7l ,141
107 ,377
133,537
43,472

I00,000
381.434
936, 6'l

B 7.
8.
9.

10.
11.

Community Care
AYOS

Youth Recr.
Health P1ng.
OSU 142 307 l0

I05,030
I 39 ,583

53,827
13,270

43 .0
32.4
32.4
'13.8

32.4

855
944
400
43?
167

I 59
94
36
1t
96

0
9
3

038
921
873
408
253

c.12..l3. 
Housing Rep.

t4. Contractors
15.:'R-DP--

2l ,000
199 ,'l 26
22,000

I 6 ,566
I ,82.l

37 .4
37.3

21 ,0Ao
124 ,577.l3,804

914 il3 914lt3
356-' 0

2,045,660 9,803 3'l .9 'l ,509,054
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4-C.
i,l[DIA
0st,
Contrac Lors l,lanagcmen t

into the t"il'lA0/As that rrut income

Rel oca ti on
Housing Rerrair

0/As that are an jncome tnvestment (future do'llars)r

AYOS

MLK Schol arshi p Fund

service projects:0/As that are

SASC
Community Care
Youth Recreation
Heal th Pl anning
MARC
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d
$f"fi.r

ro-oz PROJECT... ALBINA YOUTH

OPPORTUIIITY SCHOOL NON-SUPP SUPP NEw r-l coNr E D;sc, ,{"
X

PURPOSE f."ryD BEtr'EFlClABleS:

is project is to continue the
hool Program of Counsel ing
youths suspended or expelIed
of, public schools.

CONTE.|IT AND OPER,CTI OiY :

Function l--Cont'inuation of a connreher,sive. ;r:';-:'--i'-
based counsel ing progran

Function 2--Developnent c'F an eiucaticnai t.::',-iiq:'r

Function 3--Continuation of an ind:vicual i
-------.: educatien oro!raii r el ":vanr tc

students' neecis

Functjon 4--lrnolementation cf a field riork :r:;-:-'

TIME TABLE:

This project i'ti11 begin June 
-16,197? 

anC r':irl c:i--'-
for l2 months. All actlvities are coniin;cus 3'.;.cr^ --':
of the project.

F;rpcse: ihe purpose of
ijlirr Ycutn 0ppcrtunity
anC [ducationa] Services
fr-::: , or having Cropped o

FIPS? A.CiIOR YEAF

=XIEX::TUR€S

th
c^

to
ut

reficjar^ies: The beneficjaries vrill be lE0 students,
to years old, f rom the l'lliA.

FUNDING:
iR0

!II.iFPORT
OTXER

FE'ERAL T LOCALT TO TAL

--..t ---.:-,:a- -c _1 , -
J

?

i,.t-
i-'

a a'ic ! 3t r,)l{ YEAn
LLv,.* ),.) 

^^L 1 39, 583
t{if D a:T:a ti YtrF

53,ooo l9

91,200 /-1

I

?.583 I

I

0 .7a3 !I e:;re rr
L----_1-

.l 
39,583

FOST- HiIEL CtrtE9
PFCTCSEJ FUI{0t ts6

i,lo Pos t i.lrde I
nade r,,; r/et.

Cities Fund ing corni tnrents

L
t



In alnhai.et'i cal ordcr:

Albina Youth 0nportunity School. (AYOS)

A. Third Act'ion Year (Budoet = $139,583.0q)

Mon th Number of Students Enro'l 'l ed

June l6-30
July
Aug ust
Sept.
0ct.
Nov.
Dec.
Jan.
Feb.
March
Apri'l
May
June I-.l5

.l00
'100

0
0

45
60
67
60
60
67
60
62
o*

Total = 681

B. Third Action Year Extension

Comments

Average for l0 months =
68 per month.*Average for 12 months =
56.75 per month.

*The contract stipulated
80 per month

Average number of students
per month = 65

June l6-30
July
Aug.
Sept.
Oct.

62 (6 graduated)
62
62
CIosed for staff orientation
73

Average exnenditures per month for 3 A.Y. Extension = $9,921 .00rr rt tr rr rr students = I72 .35
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A. Tr !lliij ^CiTilii 
'ii:i:tri

Ii. 4-C
Cnntir.'trcti Ls

AVt,,'n c10 llo . tif
Ch iI dler. rlt:r' l4o

Trrtal i'lo. r,i'
Ctr'i ldren for'\'r'.

1

2

J
4

Fauily Day & l'l'i1irt Care
Pre-School
Srtner'vi sol'Jr
Regul ar

EXAMPI ES :

Comoonents :

Fami l.y Dav & Nignt Care
Pre-School
Superv i sory
Regu'l ar

Aver. No. of
Chi'ldren ner Mo.

1 ,'! 4?-

I . i:i4
1D , ,:14

2,136

(4.5
(2 nr

(2m
(4.s

I
2
3
4

145
126
90rl
178

Bethel =
Parent Ch

30
i'1

children = $9
d Care Center =

54
22 8fr{r 3 'iXn = $s.17 ner day

B. THIRD ACTIOI] YTAR EXTENSi0'd

Total No.
for Year

Chi I dren
173-11/73)

of
(6

'170

40
539
174

766
80

I ,078
7Bt

rnon . )
on. )
on.)
mon. )

Average cost rrer child for the year (3 Act.Yr.Ext.) = $SS.gq

'Arerage monthly cost [er child for 3 Act. ysl]^ = $7.97

The nrogram provides educatj"-,n, emplo.I,ment, and childhood stability, i.e. , moti-
vation, discip'l ine.

Examo'l e:
Assume 900 fam'ilies w/net income per month of $400.00 = $4,320,000
generated into MNA because of 4-C.

NOTE:
For ever.r/ do'l lar M.C. put into the Drogram, $19.20 was qenerated (not inc] udinq the

the emDloJ'rnent of MNR).
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IiI. C(;1'';rlllit'' r.\'t,i! lr

Month

A. Thi rd l\ct icn Yr,lr (Bird<Jet ' $l ri5 ,rl.j0 . no)

5,047
1 ,Br)Z
I ,68l'I ?O0

893
I ,843
l,0l 0
I ,0.I3

989
I ,399
I,333

Irlo. Receiv'i riq Focrd No. F.ec. llc,i Iir:als I'io .. Fec., Cl othi nq

3,398
? 9.?

Ib. of
Ftr;rii lie:; Sc:-v

420

June l6-30
Jul.y
Aug.
Sept.
0ct.
Nov.
Dec.
Jarr .
Feb.
March
Apri i
Ma.y

Jur',e I -l 5

2,.l50
3 ,'l06
4,240
'l ,.l39
I ,060
I ,483
'l 

,093
I ,843

964
2,854
I ,806

899
271

atE

l,0gB
I ,64t)

55
41
35
35
38
35
20
2o
30
IO

600
I ,o/15

I lt)
3q9
3l;7
?12
206
432
207
342
308
255

83

2,859
5,0i;2

?1 ,3
1 ,776

i 3

AVE RAGE
'l ,909

Annual Cost per family per month = $20.84

B. Third Action Year Extension

,:rr.li-so
Juiy
Aug.
sep-
Oct,

500
'l3t
246
90.l
408

2,759
2,570
2,254
I ,l5l
4,224

t5
645
830
621
598

t28
313
308
237
372

TOTAL
AVERAGE

5 ,'l 86
1 ,152

12,954
2,87 4

2,709
602

I ,358
ai,

Average cost per famil.y per :r-ronth = $33.24
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iV. ( :riii.' t,'ti.r.,l':; i:iilai.jr :i:tiit

'l'h' rrr i ,:l..iolt , C,1r [.,: i,.,r,s ir,n ( 7 1Ci )1 /'/.t)

A

[,
C

D

[,irl ,

t,lo.
No.
No.

of
0f
(l

oi"

r-<: Irt i"i r: Lr. to 1.a I i r,

crriitrac ts per lic,nth
dol I ars tota i li,
dol lav's ner nron lh

$,litl,.;.l3.t)0
I t 7,r!78.fJO

return of $257.00 vr,ls genei'ated.

ior^ ottrer t^undinq sourc€s

6'i
17

For every dollar nut into this pro,ject, a

They are niaking concerted efforts to look
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Tliircl Actioir Yr:ai' I- t,cn:; i c,:i
I

I

1,1

ft:i
or-r'l'h

Tot;tl fi:rr^
the Year'

2!'r|\irr. of
No. of
l,lo. of
I'lo. of

No. of
No. of
Nct. of

No. of

No. of

No. of

205
2?.1

7

$16,438.00

0
0
0
2

$ 8,600.00
373

44
21

tni lrac.,iireni ariC tecir:r ir.a I r,r,ltrsei'i tiq 
.'iii'n:; r'ecs'i virig co'.,nse"l rrrg ::crvicr::;

I oi:rr accounts rcr;r':i v irig r,lirdt: . coltr:;el ititi
sht-,r'I tet r'i, lcans
- dol l ar anrourrt =

ut:ilateral loans
- dollai^ arnount
participatory loans
- dollar amount
certi licate deposi ts
- dollar amojnt
businesses contacts w/non-MN busirressmen = 93.3
re ferral s to ItlN bus'i nesses = I 'l

referrals resulting in jcbs (contracts) = 5.3

64
5'i
55

5
tr

N0TE: Do not as yet know
dollars were genera
technical assistanc

the
ted
eln

gross revenue of MN business, therefore do not knour fi6r^r pspy
into the MNA and/or how many dollars were generated due to

anagernent counsel ing.

ACA
Union Aye. Redevelopr:rent

The co-sLplclietlpgr month for counseling services and contract referrals = $87.82

MEDIA can combine r,rith (l) PEDCO or
MEDIA can coordinate with (I)OSU and

(2)
(2)
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I )1. lil-(

A.

B.

C.

5 i stridcn L:, ir-,1'' Fal I 'l 19 /?,

Average ,..os t per s turl;':n i ,. $200 .00

Af ter graduation of 55 studeirts, the l'1r'lA v,,i I I real ize aprlroxirnatel v
$156,800 per year for an initial investrnent by l'4.C. of .$60,000
(assunring all grarjuates t^lill themselves invest in the tlNA) after
tlo to four years.
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, t. R.li.i'

Tlri: l-y'l r;i
illrlil-0\'{- ! 

,

I L is r,i'.i,r.l

,lr, i)r,: ,i l.i,'.:i: i r

r',iir. Ii. is iirr l,

r! a, (- ii ii r; itliji-.iiir')/

''' ;l: ' Il ii.I'. t-r

r :.. llf ) l,

i, ',. r':', . l'l'rf, u i

I rl r. i- i ,:-,,i .iU 
Or,

you want to invest)

Dro,i ect.

i )il 1 r,-. . L'

(l "lP i'i, i. r { ,r ,rn a.

i ir, r!

Unexntnr.lLrd ba iini:t ,., $l 
.l3.! 

I { . (:ir

XII. R.E.T.P

A

B

C

A l-lUD requ'i rement
A possible cutback (a matter of how nrdny dollars

to $ lO ,00C . 00
Evaluation receives no monthiy r'(ri"iorts fronr this
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O;-rer;ti.-;h' Si-..j,J -).i : (1i.,iJ)

A . -[ir 
] rrl At: t i r;n ']'r:ir 

i

l,lcr n t, ti tir-r. oi [n,', lovers Cotil,rclr::rl

lio r.,f , nr.i irr idilir l l:
u lic Fa(ierj Qr' elii;l0i,..ri

I'lo of irrri . orr: ol l.:rl
'i n eii.; c . 0 !' t r;r'i ir '; liit

cou r: es

June l6-30
Ju-l.y
Aug.
sep.
0c t.
Nov.
Dec.
Jan.
Feb.
March
Ar.,r j'l
May
June I -'l 5

5Z
30
?o
?5
'J7

?5
25
DELJ
30
18
Z5
20
25

(i

9
24

5
l0
il
4
9
2
6

8
I
7

46
t5

n

50
0
()

35

2
6
0

44
I
I

TOTALS .317

:ts.*Jhird Action Year Extension

loe

65

200

9B

June l6-30
Ju l.y
Aug'
sep.
0ct.

Z5
35
26
l4
34

3
22
'10

'10

20

I
I
3

4t
52

of
of
of

of
of
of

No
No

No

No
No

No

TOTALS 't34

Third Action Year

persons serviced by ernlloyment and education
persons serviced ner month
persons serviced per month in to!.a.] 

.

Thtrd Action Year Extension

persons serviced by emnloymcnt & education
persons serviced per month
persons serviced per rnonth in tota'l

309.00
25.80

702.24

't 63.00
36.20

283.00

N0TE: For every dollar spent, jt is est'imated there is an increase of $5.S7 into tne
Ml,lA in increased incomes.
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'li', .i . lic ir;i.,. i. i,lrrr

ll
/i llltit i f:iri;i , 1 '' 1; I

Tl:'i r'rl A; L iirl, ','1,n7 - '/il i..'.';
0'i .Ll,rlsc 212 il;r,reiiol6l'. ii:,-1

'l ,.1 , i,:' .i,ir: i, : l r , : : 
': 

L t i , 
; r

' .\,iii , 
"t, 

/ .l'1. .. . '; r '1

f i.i,; i11-i1.1.Lri;,.r.i c.j L;I ir l:r.ilr;1

r' f,:'lli i i il,J :!rl i l r:",,

rcloict.ed.0i' [:iri, L $!f) ,r) ]r.: . [,0 l.r r:, r:,r iti
IC. Thir<i licti0n Yc,.rr [rlertsio{\ -'/ hotrsc,n'rld:, ior r,ihiclr Reltr-:rtinn

E

ccrrrilrrj ttori
dol ial r :.

0f those ,/ lrouselrolds, the co3t r/as $20,!181.00

D. Bcta il * l0 houscholcis h,ere relocate(i ; the c0st was S24,.l36.00

It is est'irrtatr.ld that Z0 - 25 nrore houseitolds will be relocatecl under
code (,rnforcerlrent during 3 Act. Yr. Ext using most of the renra'i ning nicnies
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XIV. Scnior Aciul t Scrvicc!: CcnLiir' (SitSC)

A. Tlr i rd i1ci.'i on Year' No, t'li' :)prVir--rr-^S fOf I
lilt,_tl,i__t.h,:.p-:1.1 :fi.l:.) -*

I . Hand.y f'1an Servi ces

2, Transportati on

3. 0utreach Servi ces

4. Tel ephone Reassurancc

TOI ALS 23,636

Average monthl expenditures for No. of Derson services

B. Third Action Year Extension

No. o'i Persons No. of Services

I\vcraqe
l4on tir

Bl0

.l2,053

5,386

5, 387

u5.3

1 ,259

567

5(,7

2 rt,83

$14,?-47 .00

June
Ju 1y
Aug.
Sept.
0ct.

I
2

I
't

724
En l

?93
'r 71tr t

Jta,

.l,089

5,205
6,055
5,682
7 ,127

T0TALS:, 7 ,0Al
AVERAGE: 'l ,557 (per month)
C0ST PEti MONTH: $9 .l 5

25,.l59
5 ,59] (ner month)
$25s

N0TE: The averaqe per person service ner month for 3 Act. Year Extensir;ii
equals (approxinrately) $S.ZS
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The Bureau ()'i Human

The SASC Drovides for Ml,lR and
their life if it d'id not exist
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,I'irit,, 
,

(.ur: ,.t,I ; ..r

,,ri, .'-,,i.:t.i,

0,r l ri.r] i ( qa r,,r's )Lll'o'' ili

b" L.ir;,r
c, tab t ::

, )ri) l,l!]

L iill:at !

2. Cl asser

b
c
d
e
f

Arts and Cra l'ts
tsal lc l.

Ches s
Jazz
Kara le
It'ius i c

Counsel inrt
a. Education
b. Emnl ovmcnt
c. Legal /ti d

June---
July
Aug.
Sep.
0ct.

T0TI\LS; 6,742

Total peonle pcr nrontii - .l,844

Total cos L per person per titotrtir

N0TE: The Bureau of lluntan Resources

2,250
2,q95

535
0

I ,852

950
2C4
200

0.l55

DROP-IN CENTER CLASS ES

'l ,509

= $2..1 0

should suDDort this nroject

COUNSEL IN G

45

45
0
0
n

0
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Andrea li. Sharli
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Barbara A. Patrick
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C ITIZENS INVOLVEMENT WORKSHOP

AT BOT^'I'IAN I S EVALUAT ION

November 21 , 1973

An evaluation cornmittee, chaired by Dick Celsi (appointee of the C.P.B.
Chai rman) met in the Model Cities Conference Room to discuss the con-
clusions drawn from the workshop, possibly fol lovu up, and reports to
Citizens Participation }Jorking Committee, Citizens Planning Board and
the City Council.

Those attend i ng were:
Dick Celsi, CPB

Gregg lJation, CPB

Ernie Hartzon, CPB

James Loving, CPB

Edna Robertson, s taff

Betty t{al ker, c it izen
Marian Scott, c it izen
Don Herzog, c it izen
Char les Jordan, c it izen

The discussion evolved around the lessons learned, its impact, attitudual
changes observed, a fol louu-up plan of action, possible recommendat ions
and a time schedule in which to formulate the aforementioned.

The Citizens Planning Board will be reguested to appoint an Ad Hoc
Conrnittee to set up criteria for evaluating des ired on-going projects.
The time-l ine set for these things to happen was: Citizens. Participation
Working Committee - ll/28 and the Citizens Planning Board - l2/5.

Mr. Charles Jordan was requested to assist Model Cities in providing
technical ass istance in a follotr-up workshop to deal with the D.P.0.
project, in hopes that more people could be made aware of its potent ial
importance to the City as a whole and what part Model Neighborhood
res idents might play.

It was mutually agreed that each res ident participant would submit to the
Citizens Participation Coordinator, in writing, not Iater than Monday,
November 26, 1973 his evaluation, etc of the workshop.

/.l.ao/
si ned: Marian L. Scott

RECEIVED
l{0V Z 6 1973

MODEL CITIES
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Ne', a Veriuleer

Mr. James [-or,ing stated he iras disanf'sinlsd that the Budqet Revievr Committee was not
aii present. l'Je invi led ther Erraluatjon Comrli tter to nreet rr,jth the Budget Review
Cominjttee for their innut L'ufore l.re can come up i^tith a realistic pr"ojection in terms
of whal to do on unnllocate(i funCs. At some of the prevjous comnli tte.e reports to the
Board it r,vas indicated that lre had approxiiiutcly $200,0C0 of surplus funds at this: point.
l^Je skinned ciff the tor: some l-.as.i c reconrnendations vle thcught tJere necessary in terrns of
phasing out the oror-jrcllil. Tiren there rvere the closing out costs incurred Lr.y the dg€nc.lrr
v;hich we al'i ovied $70,0CC. liftcr that we had a surpiul of $200,CC0. Since that tjrne t"ir.
Roberts has bcen lockinq jni;o the feas'ibjlity of pullrnil money froll Relocatjon back into
tlre n: in budqet for reciistr"'i i:ution. l,le liave coine up with add'itiona'l funds fron sonre
other programs lrhich bri ng^i n approximately $55,000 to add to the amount vJe already have.
l,.le have approx'im.:tely $250-250,000 wh,ich yre have to think in terms of reprogranming and
extendiiiq as far as ll,'e .irr . In order to extenc! r:t to December 3l ,1974 vfe utill hai,e to
do sn,-ne evaluatjnE of thr: e:{isting prograrrt, and try l:n stretch the money as far as we
can. It is essential that the Evaluation Comnrittee halp us to ccme up with som-6 very
real'istic eval uation.

l,'lr. ll.:tvbor"r,,r sug93sted rie e)ierrine the various prograrns based upcn their evaluation
reports and the arrrount of monjes being a1 Iocated to thern. I'lr. Loving said we are going
to have lo conp up rcith sore guidelines in tenrs of what we $rant to do t+ith some of thcse
progl ailis thaL vre can't cal"ry after June. After December 'l 974 all of these programs are
gojng t0 have tu be phascd into someu,here else.

l.ir', lleuibcrne said r.r,r need to prior['i ze somc of those proc,rams. l''!r. Raubeson statci] that
priori t-v seltinc is going to bc veqv touglr. Stated he v.'oulci ljir,, to see thjs co,r:;,;iiec
arr1ve at sone pclicy mr,lling and elimjnat.e srme oi thcni. The f irst wculci be the heal iir
and dental prograils in the I'iulti-Service CeIrter. hle ought to hcld the corimittee to the
cornmj trnent theJr n'iade. I,Je have the same sort of agreement ttith Portland Publ'ic Schools
for Teacher Traininq and Pre'.School Exfansion. [,ic also have a similar agl"cernent rr'ith
the Childrerrs Services witli the State of 0regott for Group Care licmes and Fcster Carc.
l^le have trvo projects which the Boarci made one-time grants - Freedom House and Alb'i na
Art Center. That vrould be seven programs right off the top and.it vrou'l d frei up oilr
staff from dealing with those. Last year vihen t,te were cut on the Health prcgrams v;e
wetrt to the County and they aqrecd to put up ha'l f of tlie money for this year. They
understood that they have to fund the whole thing this time.

Mr. Lov'ing stated he vras gcing to lean lieavily on the recornmendalions of the Evaluation
Comrnittee and have them Iook into in-depth jn terms of e'l imjnating those seven projects
l{r. lticwborne asked abcut AY0S. l'1r. Raubeson saiC he tried to get a conrmitment froni the
School Board last yedr but vias unable to do so. They received $80,000 fronr the State
thjs _vear. I'!r. Lovin.cl added that AYOS is one of the projects that will have to be
evaluated aiong r^rith thc rcst of the pro;'ect,s

I'ir. Patton staterl vie shoultl figurc soiri.: way to gel thc State, the County and the
Portland 'i'ub1 ic Sclrocls to fol ,ou, aSrsurlh on every r:ontmitnient they have nrade,. and .i t
slroul d bc dorte j n a tirofcs:., ional m4rn1Er^.
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llr'. Fatton Sugrrcsteci ha'.,ir,g a r,'Jl!'!{ '.,: .:,icir t'rith 1Ir, i'r :r"il . [''jr^. Au:.'t'i n asl,n(i if Chitik
Cl ei,rans has the au i:hori ly, and iir. i'ut t.cn an ii;ct l,,.l ,.i; : ', s rro qutsti oir ahou'l i r. i.1r.
Lovinq explained that Dr. Blarichard said tLat based on their financial s-i tuai:ion thc.y
couldn't carry the brrrden of tak'i rig 0n l,'lod{il Cities pr0granrs that they liad previously
commited themse'l ves to do. Because they didn't lrave money yesterday doesn't mean tiiey
lvonrt rlave money today.

Mr. Raubeson restai.ed that they didn't make a comrnitnrent to AYC , but a cominitinent was
made to Teachcr Tra'i ning. The.y sal Pre-Schoo'l Expansicn as pair of the Schrcl D'i strjct's
re! .insibil ity. I4r. Patton expresseci c0ncern oi the Boar"d 'tol lovtirrg through aird ser.iously
takrng the .orn$rjtments, l,ir- Loving said the Board has delegateC various committees to do
various jobs and they should have con[idence in the (:ottin]ittees.

At this point 1,1r. !,latson arrived at the meetjng and l'1r. Ilobcrts passed out copies of the
budget r'Ihich supercedes prevjous budEets. l,ir. Roberts saici that the longer uie stay in
exjstence the mcre money vJe are going to nee'd. The lonEer we stay cipen the rnore the
money is going to dr,lincile. t{s. Toran asked nhat the operating budget per nionth is for
adm'inistrat'i orr. Mr. Raubescn ansrrered $40,00C per nronth. r4r. Nevrborne asl<ed if there
is a paring doun of administratiorr stai . l1r. Roberts saitj there r'rill be a skeleton creri
after Jurre 30. Adriiinistratjon anC CP have to stay. The planners can be cut down. !,Je

can't cut Evaluat-i on any more, Seven or eight peop'l e at the nrost'i s the max.imum fre can
cut -

Mr. Raubeson sugg*sied pc1 ic,v determinations as (l). no neu projects, and (2) no budget
'i ncrea:es for the projects nill be considered. I'ir. Patton sa'id there is s6 much fee'l irrg
on the Board for those projects that he can't see thein going alonE tt'i th us.

Alb'ina Hoalth Car"e r,ras nrent-ioned and l{r. Roberts thought'it shou'ld go cn the list oi tlte
others to find other f inancing. l'1r. Austii: askeC if l,ir. Raubeson viculd i:i ite on the
black.tcard the po'l icy recon.ir::ndaticns he is alludittg to. I-ir. Raubesclr agi'eed to do so,
as fol I oils:

Eliminate projects becausel

I Pri o
(a)
(b)
(c)
(d)
(e)

r contmi tments
l'ledical Dental Clinics - l4ultnonah County
Teachers Training \
Pre-school rxpani ion i - Portl and Publ i c School s

F[:ilr'|,j:: 
(Yaun & Acheson) - State chtdren,s Services Div.

2 One time grants
Freedom llouse
Albina Art Center
iu*me. \'outh Progran (Summer Youth Ernployment, Reading Tree, Little League)
Al bi na He al th Ca i^c

Other Pol icy Deci:;ions
l. No new 'Frrojocts?. No budgert increases ovcr Thjrd Action Year Extens'ion
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Mr. l,laL.son expressed cot'lcern over coit'tflrittnents
that agreements shculd have been uri tten out.
control the'i r budgets for rnore than one year.
languaoe. l{r. Lov1 rrg sai(l there is nothing we

Their budgets are allocated on a yearly basis
any money or not.

I'is. T0,",Ail ll0vED frE
N0. l, (a) THR0UCH

llr.:!.1 ir.j ttrlr <it,i;r" rilr;L uc fi.,\;i |^arr.(,'.irt;:rtrlC.l
..r'p t.o !,,riie ,i 1,.f iior-,sis ci' iili zirl:'r'1: is3

that have not beer, in writirr.,, . He stated
l,,lr. Rau[, .on Sa.i d none of tlro:;e agencjeS
They wouid not put it into contract
can do in terms of na'i 'l ing those dor';n.

ancl 'i t depends on whether they lrave

i: i:.^'l,l

sEC0IIDI r.

l'1.)r rlelrr:rrcii:rit ol il,rcltrl C it ic . enri lri.v,.r "l:o 
'i i:;t.crl tlttr trrtl:',

tirtlt sl.cu'l d go e'l sel:ii,ti'e {'or frritriir,rl , /\nri.riig t.iti'(lii::, Li;-iL VloLild folri totit:r'rovi trjt}r,:irt
liocjel C:ties are thc tiLli Sclrcr'l .rr'llli r;, AYL)li, l-t^eeduiti I-louse, Scnicr Adult Service
Center,4-C's, Couurrirnity Ca,re, A1 l.;in.r Ai'L Cetrtr:r,Operotion Str:p-Un and l'1iDiA. Teaclict'
Training shcnlcl be picked uir by the School District; l,llt( will be looking for other
furrds startirrq Januar.y 1974;4-C's in thc I'ili are noh'applJing for a grant of their
ot,;n ejtlier through the C'i ty or State. Youth Care centers and Foster Homes slrould be
pictled up by Chilrjren Services Div'i s'i on of the State. 'he local Dovelopnient Corpora-
tion carr itive loans to l{EDiA for their busirtess but ca} 'c qive t.hem ntoncy for tnanage-
mellt.

Mr. Neurborne aslieci about recent evaluations. Mr. Raubescn said there hasn't been
much to evaluate. l.lr. t'lewborne said the Board previously decided if an evtluaticil
r,iasn't made in anj,,. given month that the rema-ining l'unds could be t^titlrdravli'r . t'lr. Lov'i ng

said we will have to checl, tlte minutes and see if that is correct.

F.TCO:"1]"iEIID TO TII[ BOARD THAT t{E ACCEPT THE POLICY DICISIOI,IS
(e), As I,JELL As THE "0TIiEIi pOLicY DECISi0T'ls" (l ) AtiD (2).

D'i scussior f'ollolr:d on an increare in funds fram HUD in v;hich tis. Tor,.n stel,ed i F we

qet an increas:e then ue uould rev-i se cul^ decision at, tlrat time. VOTE TAI(Eii 0l'i TiiE
I'i0Ti0i\1. l'l0i i0il Ci\iilrilD.

1,1r. Loving asked I'ir. lJatson to cornnrent on one-tinie grants that are recolittenrled fcr'
defunciing. 1,1r. l,latson said it seem! that the Board lras gone on recr-,rd as fut-'0iniI
those projects, gcod or baC. t^le sl:oulci let thenr run th.rough .'lune 3C.

It1r. Austin asked if ule had bouEht the Freedorn House. Mr. Raubescn
House $20,000 plus $6,000 for a down pa,vrnen'[ on a faci]ity, t+h'ich
time as they pui'chase a build'i rig.

said v;c gave Frecdom
is frozen until such

l1r. Austin asked if the Sumnlcr Youth Program could be pickcd up by sorilebody e'lse.
Stated he r.loir'l d jike to see us keep the Srrnmler Youtlr Program. t"lr. Barnett expressed
conceril over tlie prograt{ls not being refunded as they have accomplishr:d at least in
sonre measure vhat they set out to do.

I1r. Patton sl..rted if we don't consjder the one-tinte grants now it vtili give us that
much more frr:erciorn to r,rorl< on the btrdget;rnd the tluclget allocatjon is our big concern.
I'ir. Gustafson sa id that under no ci rcurtistances vroul d he l,ant us to I ose the Sutniiisr
Youth Program and viondeied if we can get the City to takr'it.
Ith-. Hatsorr said r.re are not going
knol thc furrds viill no longcr bc
agenc'i r::; fcrr irut.s ide fundin<.1 .

to fund the:e projects again
available after Junc 30. It

and the
vri'11 put

agenc r es
pres sure

should
on tlre
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emergenci es

at 6:30 p.m.

.)

,,ilii:L I;
St[C:iL:-ll UY i rir. Pa'lI{';,i

Discussion fc'l'l ,ryred the tnot'i on in which i'lr- LriuinC lsked if the mr:tion nreans that vje
cannot look fi.,. the:,c one-sl:ctters to be refunde,:.: at tlre discretitirr of the Board. I.ir.
ldatson said it allohts us a position to cleirr'ty review the budget. The one-tiue grants
will be considereC on their m3rits.

Question ca]led for. t10Tl0l'l CARRIED.

At th'is po'int Mr. Loving hr.rd to'leave the meeting and suggested hav'ing another meeting
as soon as.possible. lrle should have another meeting prior to the next Board meeting.
Mr. Rol ,'ts said the City has asked for a budget by January 4. HUD has indicated they
lvou'l d lrke to hear our p1 ans by January 30. Commjssioner Schwab \,rants it on her desk
by ,lanuar.y 3.

Mr. Watson suggested a temporary freeze pending the majority of
next meetin! t^te will incorpcrrate ternporary changes in event of

It was decided to have the next rneeting Wecinesday, Dc:;ember )2,

Meeting adjourned at 8:00 p,m

Neva Verl'leer
Transaction Secretary


