
t

CITIZENS PART ICIPATION

GOALS AND OBJECTIVES

The long-range goal of the Citizens Participation
l.lodel Neighborhood residents wiII have sufficient
work and plan together w'i th loca'l City government
private agencies, to resolve community problenrs;
skills will thus create an on-going relationship
Model Neighborhood residents in community problem

To facilitate MNA residents'
factors affecting their lives
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Short-range objectives intended to get citizens involved now in mean'ingfu'l
partic'i pation are as follows:

l. To provide cjtjzens of the Model Neighborhood with technical
assistance and tools to develop a plann'i ng process for their
individua'l neighborhoods, in order that they may function as a

decision-making body. This will also strengthen the Model
Cities .Citizens Participation structure (Neighborhood 0rgan-
izations, Citizens Working Committees, Citizens Planning Board)
and other volunteer groups (P.T.A., other agency advisory
counc'il s )

2 that will keep them informed of
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To ensure that the overall objectives of the CD

orated in Neighborhood 0rganizat'ion activies an
planning process'is clearly understood and uti I

To prov'ide consultants and CDA staff expertise
resident contact with governmental structures,
'ing sensitivity of those structures to concerns
resi dents
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5 To ensure fair employment practices towards all l'lodel Neighbor-
hood residents in order that they may become a part of the work
force

To disseminate pub'l ic infonnation throughout the Portland
metropol i ta n area as wel I as the l,lode l Ne'i qhborhood , through
full utilization of the tlode'l Cities l'lewsletter, local ner.rs

media and the Model Cities Speakers Bureau

To ensure coordinat'ion of MNA based agencies through regular
i nter-agency I uncheons

To facr'litate d'ialoque among MNA residents, the CDA Citizens
Participation staff and other l4odel Cities agencies jn order'
to stjmulate ideas and to improve the effecti\.eness of Citjzens
Participation
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Third Action Year will be a refining of First Action Year and Second Action
Year activities to ensure that resjdents take the leadership role with
theirindividual citizen groups.

MAJOR ACCOMPLISHMENTS DURING SECOND ACTION YEAR

Major accomplishments during the past yea
program catergories and program monitorin
establjshed a Budget Review Committee to
with recommendatjons for project implemen
Intensive orientation of new Board member
is one of the comprehensive efforts to ke

clude significant input to
the CPB and CWC's. The CPB

st it's Evaluation Committee
on during Third Action Year.
senior CPB members and staff
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action previously taken by the Board. As a result of the orjentation
sessjons, CPB members are more prepared to engage in dialogue regardirg
Model Cities projects, thus stimulating increased interaction of citizen to
citizen rather than staff to citizen

Increasing awareness of methods to implement organizational structures,
parlimentary procedures and use of resources has been apparent
citizens structure (Neighborhood 0rganizations, ChlC's, CPB), T
strated capability of gathering news from each individual neigh
and producing a Ngighborhood 0rgan'ization Newsletter reflects t
by each neighborhood that local news is the base not only for d
information, but also for gaining 'input from residents.
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Action Year there were two major activities p'lanned and
y Citizens Participation tJorking Committee and CDA staff. The
eld at Cascade College was a means of disseminat'i
hborhood residents. Guest speakers were present
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ely 300with residents.other CDA and City Council informat'ion. Approx

residents were in attendance.

In the Fall the Model Neighborhood Ra1)y provided an opportun'it
Operating Agencies to expiain services being provided by
Candidates for the CPB 1971-72 elections were at their pe

and had an opportunity to present their platform to resid
ment at Alberta Park for the Rally was provided by three
from MtrlA.
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Attendance at City Council meetings by area residents has increased through-
out the past year in part because of the issues 'i n question but also
because of a growing spirit of "take our concerns to City Council, our
elected officials". Residents are showing a marked increased awareness to
City government's structure.

PROGRAM STRUCTURE AND COORDINATION

The CDA's Citizens Participation structure has been questioned by residents
who desjre a greater flow of information about issues discussed and decisions
reached by the CPB. Duri ng Second Action Year, a specia) Task Force was
established to review the CDA Citizens Participation structure. Recornmend-
ations are expected before the end of Second Action Year so that implement-
at'ion may beg'in with Third Action Year.



Citizens Participat'ion Division structure and staffing is stable. A great
turnover in staff was experienced early in Second Action Year. Since then
however, the staff has remained constant and is beginnjng to demonstrate
a team effort in day-to-day activities.

The Citizens Participation staff vlorks to coordinate the ioint use of
information by agencies and residents so that all will be sensitive to the
problems of the community and wi'll form a partnership to provide support
and resources that will ass'ist in meeting basic needs and solving prob'l ems.

Other agencies and groups involved in C'itizens Participation activ'ities
on a day-to-day basis are the Multi-Servjce Center, Portland Metropolitan
Steering Committeee, Urban Leagure, Portland Development Commission,
Ne'ighborhood Development Offices and a host of others. All religious,
charitab'le, private and public organizatjons are invited to participate
within the Model Cities framework. These organizations also assist Mode'l
Neighborhood residents to become involved in the plann'ing process. Many
of the CPB and CWC members are affiliated with other agencies serving the
Model Neighborhood and Portland metropoljtan area, consequently facilitating
more effective coordi nat'ion.

Coordination with other CDA divisions is a continuing act'iv'ity with the
Citizens Participation Division in order to provide support'ive services
that encourage citizens to become involved with the planning process of
program categories.

TECHNICAL ASSISTANCE

Technical assjstance is available to Citizens Participation by extensive
utilization of all other CDA djvisions. Housing and Urban Development
memorandums, local speakers and dialogue with other city demonstration
agencies in the region.

The C'i tjzens Participation Division has given substantial clerical assistance
to CDA by assuring that all Cjtizens t^lorking Commjttees, Neighborhood
0rgan'izations and Citizens Planning Board members receive Minutes of meetings,
CDA reports, job announcements, Housing and Urban Development memorandums,
etc. Citizens Participation is also responsible for the distribution of
information to MNZ residents regarding every aspect of the Model Cities
program.

It is planned that during Third Action Year outside consultants, staff
seminars and field trips to other city demonstration agencies wjll be
utilized more extensiveiy to trajn and instruct staff members'in community
organizat'i on. A systematic approach to routine clerical dutjes will hope-
fu1ly be eliminated within the new citizens participation structure to be
deve'l o ped .

EVALUATION OF CITIZENS PARTICIPATION

The CDA's Evaluation Department eva'luated the Citizens Participation project
on a continuing basis. Techn'ical assistance from the Evaluat'ion Departnrent
has increased av,rareness of the l"lodel Cities Program among citizens b.y:



0n-goinq evaluation of CDA projects

to projects to ga'in 'insight forActual on-site visits
decision making

Encouragement of citizen-to-citizen interactjon regarding
Model Neighborhood issues.

The Citizens Part'icipation Division has been encouraged by evaluation to:

discussion of Citizens ParticipationParticipate in a review and
structure

Documentate Citizens
and ful ly

Participation actjvities more accurately

Withdraw extensive clerical assistance and concentrate on a
form of community organization that emphasizes one-to-one
relationshjps among residents and staff; this shift in ernphasis
will stimulate residents to become aware of and active)y part'i ci-
pate in their loca'l Neighborhood 0rganization.
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PUBL]C SAFETY

Di vi s i on

C ITI ZENS PARTIC IPATION

Biirtau i,1 i ssi on:
To improve the qua'lity of'life in the Model Neighborhood through services
to upgrade the phys'ical environment, providing improved social services
that impact on model neighborhood residents and providing residents with
means to take part in decisions that affect their lives.

Di vi s i,on Mi ss i on:
To ensure that Model Neighborhood residents will have sufficient know'ledge
and skills to work and plan together with loca1 city government as well as
pubiic and private agencies to resolve conmunity problems.

Otrjectives & EvaIua 10n l.1e as ures
l. To provide consultants to insure that citizens of Mode'l Neighborhood
will have adequate technical assistance and tools to develop a piann'ing
process for their individual neighborhoods. (Number of consultants prov'ided.)

2. To stirnulate ideas of Mode'l Neighbor"hood residents that will keep them
informed of factors affecting their lives. (Number of new ideas facil'itated.)

3. To provide intensive meaningful dialogue with area neighborhood
organizations to insure that the planning process and overall object'i ves of
Model Cities Agency is pronounced in Neighborhood 0rganization Activities.
(l,,lumber of lleighborhood Organization Meetings where planning process and
overall objectives vlere discussed. )
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4. Widespread pubf ic informa
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tion to Model Neighborhood residents and
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.(number of new nrethods used for dissemination
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5. Number of Inter-Agency Luncheons held to enhance A$ency coordination of
Model Neighborhood based'Agencies.

6. Number of dialogue sessions held with Portjand Model Cities Citizens
groups and other City Demonstration Agency citizens groups.
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(AITACH TIIIS fONH TO EACH EI',iGET FORA CAPIT/.L PRO.,,EC?,
ACTIVITYT AttO IO TllC PROGIlrrr.t ADI{IrllSTnATloH rtUOoETl

rrstrl tant .rnd Contract Services

LI

CATEGCNY. OC DATE ril '15 197?.

l'1ode'l Cities

ri

I

I
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I
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TITLE 0F AcTlvtTy _ C'itizen Participat'ion

DESCRIPTION OF ITEI.,IIf AND BASIS FOR VALUATION,IIT

Ci ty
Account

#

399

OPERATII{G AGEI{CY

ADDRESS

399

399

399

399

399

rtl and re on

Training and consultation for evaluation of staff and
on go'ing resident training sessions

Speakers Bureau

Cit'izens Reimbursement (Eligible cost) Citizens,
babysitting, transportation, job loss and stipends
for residents attending training sessions ('10.00).

Reimbursement for Citjzens PIannr'ng Board members
27 at 50x12 mos.

Reimbursement tr/connri ttee cha irmen
9 @ $]5 x 12 mos.

- I'Jorkslrops & Scntinars
4 sessiorrs'x $.l500 per session
(250 participants jncludes space, training,
speakers, rneal s, suppl ies).

4 ,500

2,000

7,l68

I 6 ,2oo

1,620

6,000

399 Pubf icity 2,784

Tot,rl 40,272

t6ron PErisoxNEL COSTS U3E pfn80lllrEL JUSrtFlcr.TtoN Fonla.
ll tt

Dtscnl$E TXE lrEtr lrl surrlclrllr Dsr,1tL To tNsuIE T AT tr ts AoAouAtet.y t0allTtFtf0 AtiD ftiDtcrTt: flia t,islsron otTEhNtHIrG On CJr{r'Ut {O trs vat.t}f . Fofi ExAl4nLGr orrtcI cp/!tt. n[MAL FoI I l{O pRoalEstortAL.g:
l0oSouARc rIer AT $z.oo PrR gouAr:I toorr lrcLuurr]o urlLlrrEg A]:0 tlnltIo6rr.L r;tqyt(:fs.

ATTOUNT CN V^J.UE
oF lTEt.r



cATEGoRY lr30-lraru

EUDfi f 'f JU$TlirlC/iTl Oil
(ATrAcH Trl|s FcRH t0 EAcll tluDcEr t:oR A cnPrTAL PnoJEcl,

ACTIVITYT AllD IO THC PT.OoBAM ,'0,.tll,il5TtlAT|OH trlJD3CTl

l'1odel Ci t'ies

p41s Apri'l '15. I q72

oPEnATtilG A.GEtiCY

ADORESS E Union Avenue, Portla rrd, 0regon

TtrLE oF Acrrvrry Citizcn Participation

bescntprtol.t oF rrEr,r*i AtJo BAsrs Fon vALUATToN,# AI,iOUNT OR VALUE
oF r TEr.r

Ci ty
Acct.
#

315 547 mi. G I'l( per mi'le

Tota'l

601 .00

60] .00

* ron PEnsotrxrL cosTs uaE pERsctt?tEL .ru!:TtrtcAllou Fon;t.
t(I.

DESCtlloE TllE ll Ehi l surrlcrc T f,[rAtL To t!i.runE llrAI lT t5 ArA0u.\'lELy tDi TtFtr-D A O tNlrtci\Tc THr n,1sl5
l;orl oglIrrttllilt{G ot{ coHtuTtu(r lTs vALut:, ro8 rr^HrLE. oFrtcc i:t,AcL nEtJt,trL r:(rl Tl']o pnotEsslovAL,t;:
l0osau^RE rEtT r.T $?.0o ltli soJr.RE fooTr lltcLUurr,ro uTrt-t1t]:s AND JANtroi,lAL sc,tvtc[$.
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(ATTACH TBIS TONIT TO EACH DU['GET FON A CJ(PITAL PNOJECTI
ACTIV|TY, Al,lO TO 1-,1E PIiOOni 

^Dl.! 
llSrft.qTlOH DUFET)

CATEGCRY a

OPERATIT'IG AGET{CY

ADDRESS

out-of -tor,,nI DATE Anri'l 1 5 . 1972

--Jaelel-hlrer-
_13 29 t'lE Union 1117s. , Portland , Oregotr

TITLE oF AcrrvrrY Citizen Participation

DEscRlprror{ oF rrEl.rrs AruD BAsrs FoR vALuATroN*r+

C/Account #

310 (Staff and Residcnts)

2 Consumer Health Conferences G $300
I Sickle Cell Conference 0 $304
2C.

(
0the

p. Conferences (d $200

= s600
= $304
= $400

Helcl by HUD Regional 0ffice)
r conferences

(unidentif iable at th'is tinre) $1696

Total

AIIOUNT OR VAI.UE
oF lTEr,i

3,000.00

*
FOA FFr'SOIHGL COSTS US6 pEnSon EL .rUSTtFtCAltOI ron!.1.

ti*
DESCnllt l,lr lTEll I SUFI.ICTF Y DErA[. TO tN5UAf, rrtAT lT tS ADAOUtTELy tF:rJIi tEO A 0 tHDtCATT l r n.1ttS
fon oETErltlltllN(; on co:.iPurll,o rT$ vALuE. f oll ExAr.rPLEr oFrlcc spAc[ Rc!,irAL t oa Tt'/o ptiof is:;toRrrLs:
l60squ^ltE rLET AT $l.oo rtn souAfiG r=oor, [lcLU0!rlo urtr.rrlEs AHt, JA lroluAL sr,lvrce:].



I EUD G ET JUSTIFI C,r"rT I Ot'J

(ArrAclt rltrs rioRN To IAc], DUo0ET Fon A c.r.PrTAL PnoJEcr,
ACT|VtTY, AliD TO TttE PnOSnAX AD$llllSTnArlolr grrOOST,

cATEccRY {40 concu.nahl r, Su! n'l

al Cities

9416 Anri'l 'l 5, 'l Q72

OPERATIt,IG /rGEr{CY

ADDRESS 'ion Avenue Portland. 0reqon2Q NF lln

TITLE OF ACTIVITY en Particioation

DESCNIPTIOII OF ITEI,tIt AIID EASIS FOit VALUATIOIJ,TI+

Stationary, printing
0 $420 x 12 mos.

supplies, paper & office supplies
5,040

399 Magazines & periodicals 0 $204 per yr 216

Printin

AI.IOUNT OR VALUE
' oF lTrr,r

250

37s

370

450 per mo x 12 mos.
(Fl-yers, newsletters,
infonnation bcokl ets)

5,400
press releases, job announcements,

Postaqe

lst class mail
Bul k rate

670 per mo x 'l

364 per mo x I
2
2

rPos.
n10s.

8,040
4,368

Total 23,064

It
FoE PrlsoHlrEL co3T3 usE prnsoilllrL JusTlFtcaTto Folllt.

* t(.
oc3cRtBE rHE t'l f:H lN riuFrtctE T 0[TAtL To tnsuftE tliAy tT ts acAoutTeLy tcx!iTt cD iriD nictcr.l.r T g t]A5ts
f on oLIr:nttt lllc oll cot.{t'LrTttlo n's vALUi:. f ort tx/iriple r orl:tcr spAc[ I(r tAL ro Trso pnorEs$lor:nL!::
lalosQUAllt: FUur r.f $a.oo rr.n souAn( rocT. lticLu!,lt,io urtLtrtrs Al.tit JAlltror:t;\L gllvtr.:ts.
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lATTncx rr s x,R r.t To gAcH ouDoET roR A crntrAl F noJEcTr
ACflVtTYT Al,r0 T0 THE PfiooltAH ADi.ltfilSTRAT|oN BUonEll

inq Reno vation) DATE A rI t5 1972

It'iodel CitiesOPERATII'IG AGEI.ICY

ADDRESS 5329 NE Un'ion Ave. Portl and, 0re on

TITLE OF ACTIVITY Citizen Participation

325
420

DEscRrprroN oF trEl,i;' Al{D BAsrs noR vAuuartoH*u

0ffice $240 x l2 mos.
Renovation G l0%

2,880
288

Polling sites for Cjtizens Planning Board
El ection 1,000

Nei ghborhood organi zation meetings
$30 x 12 mos. 350.00

To.tal

It
FOn PESSOT{|IEL coSTS US: fTREOHNEL JUSTIFIC,1TtOfl FOnH.

xt(
0t5CntnE TtlE trf r.r tN 9(rFFlcrfnl.oErAtL To tHsuttc.Tltar tT t3 ADAouAtELy to3?tTtrtrD Aro tftlt0.rrTE rltE frAsts
FOR trElf,ittllJtl{o OR Coll',uTlrrO tTO vALuE. loit fXlrLlPLE, orflcE spihCE ticTJTAL FoR T|Jo fnOfCSStO ALs:
l0o $QUAsI rEET A, $a.oo leti seuARE f oor. t cluuirls urlLlrlcs AllD .iatlroi:lr.L sr.nvlcrs.

32s

325

AI'IOUI'IT OR VALUE
oF tTEr.,t

4,528.00
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(AITACH TIIIS TON'J TO EACH OUDGET fOR A CdPITAL PRO.'ECT,

ACTlVllY, Allo TO Ttlt: PnO0RAtl AOi,rlt{lSTnATloN lrut8iTl

CATEcc;ty /55 llf ilitins-(-taOUiLrg To]ophono) p41s . Apri] 'l E, 1a72

OPERATII.IG AGET.:CY I'IOd el Cities
ADDRESS 5329 llE Llnion Ave. Portl and Ore.

TITLE OF ACTIVITY Ci tizcn Part'ic i ationD

355

DESCRIPTION OF ITEI.IX AND EASIS FOR VALUATIOHI*X

9 Telephones 0 $20 .mo. x 12 mos.

Total

ALlout{T ofi V/.LUE
oF tTEt.i

$2,.l60.00

$2 .'l 60 . 00
ra-#

tffoR PEn90{};tL CO$Ts Ur'E PEntOtillEL JUSTIF lCl.TlOll FoRrr.
*F

oESCnl{t[ 1l,r lrEnt lH sl.,rrrcrst{T D:TAIL To Ulsunc THtrr tT l5 ADAou^l[Ly llicllTl eD Allo tDtc/.TE rttI u^5,s
Foa 0!:rrIl lNlllG on co rUl'lllo tts vaLr.tI:. Fon ExAr.rPLE, orrlcE spJlcc tirriIAL Fofi Tl?o p,iotIlisloLALsi
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CATEGORY t Fur rlre & E R DATE April '15, 1972
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OPERATIIIG AGEI,ICY

ADDRESS 512Q NF lln i o n Avp- - Port 'I and. 0ro

TITLE OF ACTIVITY Citizpn Panticin tiona

DESCNIPTIOI.J OF ITEi,1,T AIID EASIS FOR VA,LUATION}TII

320 $900. per mo x '12 mos. '10,800.00Xerox

Total I0,B0o
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*tt
DcsCnllre TtlE lrr.r,l Ill suliFlclEt:T DEIAIL To ltisutlF TIIAT lT ls ADi0UAICLy tDtltTtFtco Allt) iDtCATI Tt{E 0foll oEl't:ni(ltllN6 oI cotlouTrHg trs v/lLu::. ron ExArrPLf , ot FtcE sf,A;'; nFHTAL FOR TuO pROl.LSgtOllALg;
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CAT.E oCR Y -----lJ0Ln q t t r an DATE April 15, 1972

_Model Ci ti esOPERIITING A6E',JCY

ADDRESS 5339 tlE Union Ave., Portland, 0re.

TlTLE OF ACTIVITY Ci tizen Partic'i Pation

DEscRri'rTror,r oF lrrt,'i'* AND BAsrs r.'oR vaLUarlor,r*o

640 l-van @

l-car @

annum
annuril

per
per

$t oo
't06

A'.IOUNT OR VAI.UE
OF ITEI.I

$212.00Total

r foR PERSoflNTL CO3T9 UsE pr.'ngoNriEL,'USTtFrCATtOtl FORE.
l( tc
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Model Cit'ies

onra April aL .1972s6lsssny .17'l

OPENATIIIG ACENCY

ADDNESS 532!l t.E_Uni-o.EAv-e Port'l a nd . 0r e.

TITLE OF ACTIVITY Citi 7Fn Partici n ,.1 L n

?35

430

AMOUNT OR \',.lLUE
oF tTEt.r

$'1 ,350 . 00

DEscRrprror't oF rrEtt"'AND BAsrs FoR vrLUATtor,r"*

l-van $50 x 'l

l-car $50 x I
2
2

mo

mo

s

S

600
600

TZoT--

3 typewriters @ $S0.eac. per year 150

Tota I

l+ron FEIle0t:rlEL cl]sT3 usE rERsoilr.!:L JU3TtFlcATtolt ronH.
ll x.

o[5cnl!c Tr!€ lTf l.l lN SuFflclrttT ncralL To ltlsulrn TIIAT lT ls Aonotr4TILy lDrnTlFtro arJo lll0tclTG l E Dr,stsFok DCTr(Ml{ll,lc t'n COl.'PUl INB lI!i VAI U[, IOil IX,Ll.iPL[r O, frcE :];,ACL litt{TAL FL)it Tl.,to plioilSgtONALS:
l0ogauA,le. fuET aT $a.oo nrn sQuARc fooTr lrlct-urti;o UItLlitE:i ANO.rAltTotlAL 5rRvrcfc-



cATEccR y -._-3r65-fur:rrlil,rre--&-Equi-r.Inenl-j-&rretrus e)

EUI) (r ET JU3T I f l C,:,T I Ott

IATTACH IXrS rOntt TO EACH t;rrDaET rCn A CLPITAL PnOJTCTI
ACTIVIIY, AND I O THE FitoGF,lH 

^D;rl,'JlSTRhTlOll 
DIJ)IEI )

t'lodel Cities

DATE Anril l 1972

OPERATIRG AGEi,ICY

AT,DRESS 5329 liE Union Ave., Portl and Ore.

TITLE oF AcrlvlTY Citizen Particjpat'ion

DEscRlpi roN oF rrEt,it:'AND BASIS Fofl vALUATIoN'''x

5 book cases x $45
9 Desk Lamps x 18
24 office chairs x 25
I small black board'
4 fans @ 25
I P. A. System
2 tlall Clocks @ $25

$225
162
600

'15

100
700

50

Total $r ,asz

AMOUTIT ON VALUE
OF ITEIJ

720

lc foR P[nsoBHrL CosTS Ut! pcRso}{llEL JtrgTtFlCATtOlt FOnN.
ll*
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l6osourrtic rEET AT $a.OO PCn SOUARE tsoofr lNCLUr,llio UlrLtTtEg ,rlto JA|IloritAL srltylcis.



I PURPOSES AND BEN EFICIARIES

2. CONTENT AND OPERATION

l. Keeping residents informed of factors

?. More adequately prepare residents to
meani ngftil dec'ision making body'

use of citizens in total Model cities Program; ut'i'lization of
citizens in decision mak'i ng roles.

To assist Model Neighborhood residents in obtainjng employment and

be part of the work force.

The purpose of this proiect is to get.a workable number (24-40) of persons

involved in each .o*[fni,ni-of-14;dei Cities Program and provide them rvith

the necessary toolr [r"io-tn" *"if. Citizens Participation emphasis will
[;"q;;ii;r-piriicipation which will produce meaningfu'l-citizens input.. To

;;r;i;p ultiu. ""liiionl 
u.i*..n residents within tqoael c'ities area and

resjdents of entire-meiiopolitan area. A goo4.working. relationship is
needed to effectiv"t,-;;i;; pto[r"rt of th6 Model Neighborhood, whether it
be in employment, ucinon'i. d'evelopment, hous'i ng, educition, recreation and

cu'lture, transport.ii;;; iaw-ana iustiie, healih or other social services'

The partic.ipants are the citizens of the Mode'l NeighborhooUs (without except-

ion on the basis or-"i|",-;;j;;, creed or national-origjn) and all operati.ng

ii"n.i.i of-the Portlina'Noaui C'iti"s Program. . Suffici.ent information and

;i;;;';;pp"ri *itf Ue-giv"r-to it,os. citiiens who are directly involved,in
Fo"tf.na'fiode1 Citiei F"ogiam citizen structure, Citizens Planning Board'

working committees and Neighborhood 0rganizations'

affecting their Iives.

organ'i ze and function as

3

4

5 opportuni tY
Model Cities

to i nvo'lve
area, in

the various
the CitizensTo take advantage of everY

volunteer groups, with the
Parti c'i pati on structure.

Key Activities with Functiona'l Elements

Keepi nq resident informed of factors affecti nq the'ir 'l i ves by:l.
l-1

1-2

s

constant flow of information of a'll important meetings and issues.

Insure that monthly and quarterly progress reports, mjnutes

Ciiir.nr planning -Board 
and l,lorking Conrmittees are received

meiUeii of Citiz6ns Planning Board, Working Contnjttees and

borhood 0rgani zations.

of
by

Nei gh-

1-3 Mail and distribute month'ly newsletters designed- - 
mition of related interest to Model Neighborhood

To assist Neighborhood 0rganizations with their individual Ne'igh-

borhood 0rganization newsletter.

0perate an information center.

organizeaSpeakersBureauforeventswheres.peakersarerequested
from City Demonstration-egeniy to discuss jnfbrmation regarding

to provide infor-
res i de nts .

l-4

1-5



Port'land Model Cities Program. The Speakers Bureau will be
composed of Model Neighborhood residents, Citizens Plann'ing
Board members, and City Demonstration Agency staff. However,
another element of the Speakers Bureau wi'll inc'lude governmental
officia'ls (local and federal) to appear and engage in meaningful
dialogue with Model Neighborhood residents. The City Demonstra-
tion Agency will carry out requests of the Citizens Participat'ion
l*lorking Committee for speakers of their choice and other Working
Committees will submit their request for speakers the request
will be granted at the discretion of Citizens Participation Working
Commi ttee.

l-6 Publish news items in mass media, and such other advert'ising as'is
neces sary .

l-7 Conduct a door to door campaing to explain Mode'l Cities Program to
seek understanding and support from residents.

2. More adequatel.y prepare residents to orqanize and function as a
meani n ful decision makin bod

2-'l By sponsoring more workshops and intensified training for Port'land
Model Cities l.lorking Conrnittees, Citizens Planning Board, l{eighbor-
hood OrganizationS, Citizen Monitoring Team members and others.

2-2 Intensify the concept of a concerted effort to promote sincere coopera-
tion between the City of Portland and Model Neighborhood residents in
resolving comnunity problems.

2-3 Enhance the knowledge and skllls of those Model Neighborhood residents
who attend Working Committee and Neighborhood Organization meetings
thus create a feeling of belonging to its membership.

2-5 Provide financial assistance for allowab'le Citizens Participation
expenses, i.e. baby sitting, transportation, time Ioss from work and
bus fees (where applicable for Model Cities related sanctioned meetings).

2-6 Encourage voters' registration and education to obtain proper represen-
tation in municipal state and Federal elections.

2-7 Strengthen Ne'ighborhood 0rganizations by persona'l contact of community
workers to get citizens involved.

2-B Assist appointed Election Corrunittee with election procedures for Citizens
Planning Board Elections. Urge strong support from the mass medja. Pub-
lishing of candidates photographs, and campaign platform. Distribute
information for candidates upon request. Provide transportation for Mode'l
Neighborhood residents on election day.

2-9 Provide technica'l assjstance to residents, menrbers of Citizens Planning
Board and l*lorking Conrmittees.

-c-



2-10 Effectively establ ish
along with Evaluation

Monitoring Committee to function
or City Demonstration Agency.

a Citizens
Department

3. Use of citizens in total Model Cities Proqram; utilization of
citizens in decision makinq roles.

3-'l tJhere feasible Citizens Participation City Demonstration Agency staff
wilI meet with individual Task Force members 0n a one-to-one basis
in order to enhance citizen participation.

3-2 Provide for the involvement of citizens and citizens structures in
decision making with regards to planning, execution, evaluation and
moni tori ng.

3-3 Generate mechanism whereby
that they wiII have "first
making.

citizens can form
hand information"

speclal Task Force so
to better enhance decision

4, To assist I'1odel Nei hborhood residents in obtainin em
'lo nt and be

part of t e work force.

4-l Obtain vacancy announcement of avai'lable jobs generated by Model Cities
Program and distribute in neighborhood churches, Iaundromats, beauty
shops, and aII other media of neighborhood publicity as we'll as employ-
ment agencies through the Mode'l Neighborhood.

4-2 To substain close coordination with all operating agencies funded by
Mode'l Cities Program to insure Model Neighborhood residents are provided
priority and preference for emp)oyment.

4-3 Review emp'loyment reports of Mode'l Neighborhoods based agencies for the
purpose of negotiating for institutional change.

5. To take advantaqe of every opoortuni ty to invo'lve the various vo]unteer
qrouDs. within the Model Cities area in the Citizens Participation
structule.

5-l Accept voluntary contributions of personnel service, technical
and finance to support neighborhood organizations and Citizens
Board activities.

ski'l 1s
Pl anni ng

5-2 Encourage citizens to participate in a'l'l Model Neighborhood based
voluntary action projects.

5-3 Coordinate with other Model Neighborhood agencies who are sensitive to
the needs of the community to stimulate and support action programs
under the Citizens Participation umbre'lla.

The Citizens liorking Committees and Neighborhoods 0rganizations wi'll function
under the auspices of the Citizens Planning Board. The ru1es and procedure
for recognition of these bodies provided for in the by-1aws of the Citizens
Planning Board. Citizens Participat'ion staff will be housed in the head-
quarters of the Portland Model Cities Program located within the Model Ne'igh-
borhood.

-3-



I
Citizens Planning Board, Work'ing Conrmittees and Neighborhood Organization
meetings are held and wil'l continued to be held at 'locations vtithin the
Model Neighborhood area that will ease the transportation prob'lems of
Model Neighborhood residents. Transportation and babysitting funds wilI
be provided for those residents who need such. service in order to partici-
pate in Portland Model Cities Program planning process,

-4-




