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Bob Rogers
Kay Toran
0pa1 Strong
Mar'l ene Bayl ess
James Loving

The following staff members were present:

Edna Robertson
Diana Davis
Barbara Patrick
Andrea Sharp
Mi ke Henniger
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Joint Meeting of
Budget Review Committee

and
Executive Board
August 27, 1974

The meeting was called to order by the lst Vice Chairman, Mr. James Loving,
at 6:50 p.m. The meeting was held in the Model Cities Conference Room #26,
at 5329 N.E. Union Avenue.

The following members were present or arrived before the meeting adjourned:

Al Jamison

The Chairman asked if there were any corrections or additions to the minutes
of the previous meeting.

Jan Chi lds
Burnett Austin
Dick Cel si
Harry l,lard
Charles Ford

Roland Franz
Sol Peck
Pat 0llison
Phfl Eggert
Neva VerMeer

Mr. Rogers said that in the third paragraph, fourth sentence, th
by Mr. Loving should have read "He was not told...." o instead o
t01d....".

es
f"

MR ROGERS MOVED TO ACCEPT THE MINUTES AS I.IRITTEN WITH THE CORRECTION.
SECONDED BY MS. CHILDS. MOTION CARRIED.

Mr. Loving stated that it was indicated at our last meeting that we need
additional dollars for fringe benefits for employees in the amount of $28,000.
We are also dealing with the concerns of the Cormissioner of the ratjonale
and justification of new dollars allocated to certain programs. It was put
in motion at our last meeting that we would re-eva1 uate all of our projects
and request additional justification from every project director in terms of
new dollars. The easiest way would be to eliminate the projects we have no
concerns with and then deal w'ith projects we do have concerns with.
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l'1s. Childs said she would like to know if we do, in fact, have to come up
with $28,000. Is this the figure we real'ly do need to have?

Mr. Loving said a figure of $28,000 was indicated at our last meeting and
I heard today the correct figure is approximately $23,000.

Mr. Jamison said the figure we gave you last week was an estimate before
we had the actua'l figures on the pay raises. Our estimate was based on a
flat ten percent.

Mr. Loving stated he had reviewed the justifications of the projects and
one was missing, which is Citizens Participation. He said he was speaking
for the conmittee in requesting Ms. Robertson to prepare the iustification
for the additional $35,000 and submit it to this Board as soon as possible.

Mr. Ce'l si said it was his understanding that when we were finished with
our last budget there was sti11 money in abeyance.

Mr. Loving stated that as we stand now, every dollar has been allocated.

Mr. Eggert placed figures on the blackboard indicating the amount of money
which had been allocated to each project.
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Mr. Cels'i concurred with Mr. Rogers and said that would be a reasonable
approach since we did have one budget which everybody was satisfied with
and it seems it would be easier to take the added money back.

Mr. Eggert indicated on the blackboard the proiects which had received money
from the $26,000 as follows:

MEDIA
MLK

Sr. Adult Serv'ice Center
4-C
Adm'i ni stra ti on

$ 7,000
9,000.l,348

6,000
2,664

rz6F12

MR. CELSI MOVED l^JE RECALL THE $26,012 AND THAT hlE RETURN THAT AMOUNT TO

THE ADMINISTRATION BUDGET. SECONDED BY JAN CHILDS.

Mr. Aust'in asked if the projects had already been informed that they could
have the additional money. MLK is different from the other projects as
school is start'ing in September and they may be expecting the extra money.

Mr. Ward stated that was subject to full Board approval and there has been
no Board meet'ing since.

Mr. Jamison said he had informed Mr. Payne that he is to only allocate
scholarships for that money which is approved. The final approval has to
come from the Council.
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Vote was taken on the motion. MOTION CARRIED.

Mr. Jamison suggested that taking the $6,000 from 4-C would create serious
problems as the match is three to one.

Mr. Loving suggested we go through the justifications of all the projects.

Ms. Childs asked the Chairman if he was satisfied with the justifications
as he has a'l ready reviewed them.

Mr. Loving said he did
those of the Albina Yo
Project. tJe should go
procedure on how to st
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t agree with some of the justifications, including
Opportunity School and the Woodlawn Pilot Housing

rough all of the justifications and should have a
them.

Mr. Ford recommended we have somebody read the justifications aloud as there
were not enough copies to pass around.

l'1r. Ward read a justification from PDC on the Housing Repair Project. He
said they hadn't sent a surmary of the justification.

The next project to be discussed was Woodlawn Pilot Housing Project for a

$36,000 budget.

A lengthy discussion followed on the Woodlawn Pilot Housing Project in which
Ms. Childs explained the program and how the money would be used. She also
nentioned other sources of funds that may become available.

Ms. Strong and Mr. Ford posed questions concerning the money in the event it
isnrt needed and is turned back to Model Cit'ies at a date too late to
reprogram elsewhere.

Mr. Henniger addressed himself to the concerns of the committee members and
gave a discourse on the physical aspects of the project.

MR. ROGERS MOVED I,lE ACCEPT THE JUSTIFICATION FOR THE $37,OOO ATTACHED TO

THE I,IOODLAWN PILOT HOUSING PROJECT FOR SUBMISSION AND INCLUSION INTO OUR

TOTAL BUDGET. SECONDED BY MS. CHILDS.

Discussion followed the motion in which Mr. Rogers said there are only three
or four projects the Commissioner was concerned about and these are the ones
we need to deal with.

Mr. Loving asked Mr. Rogers if he wanted to withdraw his motion on the floor.

MR. ROGERS WITHDREI^I HIS M0TI0N. MS. CHILDS IIITHDREII HER SEC0ND T0 THE M0TI0N.

Mr. Ward stated that we as a Board should be concerned with every project
we send through. The responsibi'l ity for the action of this Board is not on
the shoulders of the Budget Review Committee, but it is on the shou'lders
of 27 people. Unless we know what we are talking about, how can we defend
it if something comes up wrong?

Ms. Toran suggested we consider what Mr. Ward has suggested and start with
Mr. Jordan's concerns.
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Mr. Ward continued reading the justifications, the next of whjch was the
Albina Youth 0pportunity School.

t'lr. Loving said based on the minutes, School Distrjct #l has stated definitely
that they will give no definjtjve documentation in terms of picking up AY0S.

Ms. Bayless said it is expected that commitment will come but it will not
be in writing until they are ready to enter jt into the budgetary process.

lllr. Loving stated that this is not the first year we have contacted the
School District for AY0S. It is a continuation of passing the buck.

Ms. Bayless added that if the project has a record of community support at
the time it comes up before the School District next year it wil l certainly
be in a better position to be picked up.

Mr. Loving mentioned other problems in the budget in terms of salaries for
the two top administrators.

Ms. Strong spoke in favor of the school and said she thinks the money'i s
wel l spent.

Mr. Rogers said he thinks the program is very good and believes the School
District will fund the program. The Cormissioner was not concerned about
the salaries. His main concern was - will the School District pick it up?
And will they put it in writing?

Mr. Ward said the School Board is fike a lot of other pofitical agencies.
There is a manner in which they can write a letter to say that they are not
in the budgetary cyc'le but when they come to the cycle and AY0S is performing
as it has in the past, they will consider it at that time.

Mr. Loving stated that type of letter certainly could be done now. [.le can
address Dr. Blanchard either personally or by letter, or by both, and bring
out what Mr. Ward mentioned.

MR. ROGERS M0VED t'lE DRAFT A LETTER T0 DR. BLANCHARD, I^IITH A CARB0N C0PY T0
MR. NEI.IMAN, CHAIRMAN OF THE BOARD, ASKING THAT THEY INDICATE THEIR SUPPORT

IN DOCUMENTATION SO THAT !,.IE CAN SUBMIT IT TO THE CITY COMMISSIONER TO

RESOLVE THE MODEL CITIES DILEMMA CONCERNING AYOS. SECONDED AND CARRIED.
MS. BAYLESS ABSTAINED.

The next justification read by Mr. Ward concerned the Albina Health Care
Center. Some of the justifications mentioned were Iack of equipment, more
nursing services, from part time to full time services, health care library,
and the production of a health newsletter at least twice during the operat'i ng
year.

Mr. Jamison stated the concern of the Cormissioner wa
the present unit of medical suppl'ies and the attentio
individual patient. tr,le found that the costs per pati
high considering everything.
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he additional $25,000,
hat is afforded each
were relatively

Ms. Patrick read a breakdown of services to patients in terms of providing
services and health education.
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Mr. Rogers stated the concern of the Commissioner was that he didn't see
the City or County picking up the program. tle do have the Mu'lti-Service
Center Dental Clinic. How much is going to be contracted out for what?

Mr. Peck said it is unreal for Multi-Service Center to meet the needs of the
conmunity as that service is primarily for children. There is a critical
need in dental care.

Ms. Toran thought they should itemize specifically what the money is to be
used for under contracted services.

Mr. Loving said that in terms of the Cormissionerrs concerns, the City has
never been in the hea'l th business. They contract a'l 'l their health services
to Multnomah County. tlhether we are go'ing to be picked up or notn as long
as we can keep a health center going one year it is a monumenta'l task. There
is a great need in health and from a national level this country has been
low on the totem pol e concerning peoplesrhea'l th. The A'l bina Hea'l th Care
Center has to contract services. It does not have Xray equipment, dentistry,
etc.

Ms. Childs asked if the Commissioner had asked for an audit of the program.

Mr. Loving answered that the audit of the program is in motion and it is
in progress at this time. l.Ie can't divulge the report of the consultant
at this time.

Mr. Ford suggested that there were perhaps things in the audit we should be
made aware of.

Mr. Loving said the type of things the consultant indicated to him wonrt
hurt the program at the City Council.

l'1ore discussion fol'lowed on the consultant's pay in which Mr. Loving said
we had to devise another mechanism to pay the man.

MS. TORAN MOVED I.IE APPROVE THE JUSTIFICATION OF THE ALBINA HEALTH CARE

CENTER. SECONDED BY MS. STRONG.

]'lr. Jamison said that before we go to City CounciI, if staff can come up
with any more justification it wouldn't hurt anything. The po'litical climate
down there is pretty tense. When we go down there, have al1 your ammunition
ready.

l'1r. Ford asked if the Comnissioner mentioned a conflict of interests where
Albina Hea'l th Care is concerned.

Mr. Loving said that is what our consultant has dealt with. When funds run
out then you are going to have all those centers out there competing for
dol I ars.

Vote was taken on the motion. MOTION CARRIED.

MR. FORD MOVED THAT I.IE POSTPONE THE OTHER T[,IO PROGRAMS UNTIL A LATER DATE

AND CALL ANOTHER MEETING.
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Ms. Robertson stated that Citizens Participation 'is governed by the Working
Cormittee meeting. Our corrnittee meets tomorrow night and we will have
justification from the citizens.

After more discussion it was decided to hold another meet'ing for September 4
at 6:30 p.m. The CPB meeting will be on Tuesday, September 3, 1974.

Mr. Lov'ing asked for volunteers to meet with him and prepare an agenda in
case Mr. Watson is not back. Mr. Austin, Mr. Ford and Ms. Robertson agreed
to meet with Mr. Loving at 4:30 p.m. tomorrow to prepare the ant'icipated
agenda.

The meeting adjourned at 8:50 p.m.

Neva VerMeer
Transaction Secretary
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Mr. Celsi moved we recal'l the $26,012 and that we return that amount
to the Administration Budget. Seconded by Jan Chi'lds.

l4EDIA
IMLK
Senior Adult Service Center
4-C
Admi ni stration

Vote was taken on the motJon. Motion carried.
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Mr. Rogers moved we draft a letter to Dr. B'lanchard, with a carbon copy
to Mr.Newman, Chairman of the Board, asking that they indicate their
support in documentation so that we can submit it to the City Corrnissioner
to resolve the Model Cit'ies dilenna concerninq Albina Youth 0pportunity
School. Seconded and carried. Ms. Bayless abstained.

Ms. Toran moved we approve the justification of the Albina Hea'lth Care
Center. Seconded by Ms.Strong.

Vote was taken on the motion. Motion carried.

Mr. Ford moved that we postpone the other two programs until a 'later
date and ca1l another meeting. Meetinq wil'l be cal1ed for Budget Review
Committee and Executive Board Wednesday, September 4,1974.

dtoth

,6

A)

)

tu

E



Page 4/Continued

l,lR. R0GERS M0VED tlE DR0P THE SUBJECT AND LET THE EMPL0YEE BATTLE IT OUT

THROUGH THE CHANNELS SHE IS SUPPOSED TO GO THROUGH. SECONDED BY t'|R. AUSTIN.
A request for a division of the house was asked for. 6 - For. 0 - Against.
I - Abstention. MOTION CARRIED.

[1r. Rogers asked if the Director has the power to fire an employee. Two
members answered in the affirmative.

ltlr. Loving asked if there was any other business.

ilr. Ford sald he has a concern. }Je spent a 1ot of time on Corrnunity Care.
llhat is the status of that program? l,le sti'll have equipment out there.

ilr. ,Iamison said that on Thursday of last week we de'livered a letter to Mrs.
Peoples regarding the vehicles in particular and requesting that she have the
vehlc'les on this lot by 5:00 o'clock Friday, August 16. That letter was
dellvered at l0 o'clock. At l0:30
offlce in Washington, D.C. I expla
project had been defunded and they
Peoples stated that the Mayor said
nominal fee. I told her I had no k
Cormlssioner,'s office. In the meantime the Mayor's office had a cal'l from
Senator Hatfleldrs office. The Mayor says he does not recall making such a
deal and under any circumstances he wanted the vehic'les back. After discus-
sing it with Commissioner Jordan it was decided that we shou'ld pursue getting
the vehic'les and make out a lease agreement in regards to the other inventory.
He did agree to enter into a lease agreement for a nominal fee after we
receive the vehicles.

0n Friday I received a ca'll from an insurance agent say'ing Mrs. Peoples had
come into the office to reinstate the insurance on the vehicles. I re] ated
this information back to City Hall and they said they wanted their vehicles.
Tomorrow morn'ing there will be a process started to get the vehicles through
the legal process.

Itls. Childs asked when the real reason will be made to the pub'lic why Cormunity
Care ls going to be defunded. Stated she saw no reason for this to be covered
up.

Discussion followed in which Mr. Ford said that to re]ease information before
we have definite proof that we can lay on the table wou'ld be unwise. I
suggest we wait until the right time.

I.,IR. }IARD MOVED THAT l.JE WITHHOLD ANY FURTHER DISCUSSION ON COMMUNITY CARE

UNTIL THE REPORT IS TURNED OVER TO US, AND UNTIL THE AUDITORS BRING BACK A

FULL SCALE REPORT. I^IE I.IILL REVIEW THAT REPORT AT THAT TIME. SECONDED AND
CARRIED. Mr. Celsi abstained.

Neva VerMeer
Transact'i on Secretary

had no insurance on the vehicles. Mrs.

I received a ca'l'l from Mark Hatfield's
ined to the Senatorrs assistant that the

he would sell all the equipment for a very
nowledge of that. I related it to the

llith no further business, the meeting adjourned at 8:20 p.m.

F
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tlr. Rogers stated that the Commissioner wasn't sayin
wou'ldn't be approved. He was saying to document dow
It. All we have to do is to get documentation from
thelr need.
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Ms. Childs said we should be concerned with the money that hasn't been used
for what it was appropriated for in the first place.

ilr. t'lard said he thinks the budget is going to have to be brought back and
reviewed and a minimum figure of $281000 be inc'luded.

Mr. Celsi said the $28,000 is really the Directorrs problem. Every project
has got to adjust their budget to the problem.

MS. TORAN MOVED THE EXECI'TIVE BOARD AND BUDGET REVIE}l COMMITTEE MEET AGAIN
ON TUESDAY, AUGUST 27, 1974, TO RESOLVE THE BUDGETARY PROBLEMS. SECONDED

BY MR. FORD.' MOTION CARRIED.

Mr. Ford satd he hopes Mr. Jamison will come back with a recornmendation of
wtrere the $28,000 is coming from.

lilr. Ward asked Mr. Jamison if it is possible to have those justifications
ready by the next meeting. Mr. Jamison said that is what he intends to do.

tlr. Ford mentioned Freedom House and asked Mr. Jamison if he had received a
letter concerning their application to the State. Mr. Jamison said he had
not received word as yet. Mr. Ford suggested that staff fol'low through on
the acquisition of thjs letter concerning Freedom House.

lilr. Loving asked if there was any other new business.

its. Chi'lds said she wou'ld'like to talk about attrition as there i
member who has been leaned on by attrition and she is concerned a
ilr. Jamison's secretary has been transferred to something else.
that went out transferred her to another position which was occup
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another senior steno who refused to move. She doesnrt have a permanent
assignment. Her position as the admin'istrative secretary would have been one
of the last to phase out.

ilr. Ward stated that this is an administrative matter and the administrator
has the right to move an employee any place he wants to. If that employee
refuses, she has the right to file a grievance. It is out of our category.

Mr. Rogers agreed with Mr. Ward. lle have enough on our hands trying to get
th'is budget passed by the City. The majority of the Board approved Mr.
Jamison as Director of this program. He has the right to move a person
around. She isn't losing her salary. l,le have no iurisdiction in this area.
The Director has reasons for moving her and that can be worked out with the
Personnel Corrnittee and the Union representative.

.Fr
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support the Planning Boardrs decisibn of continuing f r ]2 month
employees without the proper justification. In response to the
running out, we do have an ordinance to extend alI projects for one month
to give us 1ega1 authority to keep these projects going until the Mayor's
return, and to give the CPB time to allocate the new money from the impounded
funds.

Itlr. Ford asked if there are any unforeseen expenditures that could come out
of this budget that we are not progranning for.

Mr. Rogers said the Commissioner was a'l so concerned about the A'lbina Youth
0pportunity School and if the school district was going to pick it up. He
definitely wanted a 'letter of commitment from Blanchard's office.

ilarlene Bayless added that she had a discussion with Mr. Rance Spruill and
he indicated that the Board and staff for AY0S were pursuing some kind of
special funding through the colleges.

l,lr. Ford asked about the unseen expenditures in our bufget that we are not
prograrrning for.

Mr. Jamison stated the City Council has passed pay raises throughout the C'ity
whlch wou'ld definitely have some impact on our budget. There would be approx-
lmately $28,000 we are not budgeted for.

Further discussion followed on pay raises and other phases of the budget'in
whlch Mr. Rogers said they had explained to the Commissioner that the reason
some of the budgets were high was because we have to pay overtime, and he
wants all of that documented. He wants us to have justificat'ion for every-
thi ng.

Mr. Ward asked if there had been any determination as to percentage cost for
administration from the total amount of money that we received.

Mr. Eggert informed the committee that we have to put up inkind or hard match
20 percent of the budget.

Mr. Franz said he had made some rough calculations and arrived at 2l% of the
total budget figure of CDA as going for Administration, CP, Eva'luation and
Information. The amount of the increase is approximately l7%, and the overall
revised budget figure amounts to approximately 20%. The Model Cities program
compares quite well to the Bureau of Human Resources.

Mr. Ford made a recornmendation that the Budget Review Committee go back and
take a second look at the budget.

,IF
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The meeting was called to order by the Chairman of the Budget Review
Committee, Mr. James Loving, at 6:45 p.m. The meeting was he'ld in the
l,lodel Cities Conference Room #26, at 5329 N.E. Union Avenue.

The fo1 'lowing members were present or arrived before the meeting adjourned:

ilames Lovin{
Burnett Austin
Charles Ford

l,lr. Loving stated that as the Chairman of Budget Review Conrnittee he has some

The following staff members were plesent:

Al Jamison Edna Robertson
Barbara Patrick Pat 0llison
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Joint Meeting of
Budget Review Committee

and
Executive Board
August 20, 1974

The meeting was called to order by the Chairman of the Budget Review
Committee, Mr. James Loving, at 6:45 p.m. The meeting was held in the
Model Cities Conference Room #26, at 5329 N.E. Union Avenue.

The following members were present or arrived before the meeting adjourned:

James Loving
Burnett Austin
Charles Ford

Al Jamison
Barbara Patrick

Edna Robertson
Pat 0l I ison

The fo'l lowing staff members were present:

Jan Childs Dick Celsi
Marlene Bayless Harry Ward

Bob Rogers
Kay Toran

Phil Eggert Roland Franz
Andrea Sharp Neva VerMeer

Mr. Loving stated that as the Chairman of Budget Review Committee he has some
concerns, as well as concerns derived from his position as be'ing Vice Chair-
man of the Citizens Planning Board. Stated he feels that in his position
as Vice Chairman there is a lack of communication from the Director's office,
as well as from the Chairman. 0n three prior occasions he was told that the
Chairman would not be in attendance and he would have to chair the meeting.
He was told what type of things the Chairman wanted taken care of, and now
he has informed the Director that this is the last time he will be in this
predicament. The foundation of this organization is based on cormunication
and the meaning of thjs organization is economic.

Mr. Loving stated he had been informed of a meeting that was held last week
with Mr. Jamison, Corrn'issioner ,lordan and Mr. Rogers in attendance regard'ing
the Commissioner's concerns with the budget. The purpose of this meeting is
to inform the Budget Revieur Cormittee and the Executive Board Conm'ittee of
these concerns. Some of the concerns of the Conmissioner were the budgets
of Citizens Participation Department, Administration and Albina Hea'lth Care.
Mayor Nei'l Goldschmidt is on vacation and in all probability our budget won't
be submitted to the Council until the second week in September. Since this
wi1 I create a problem for our agencies, I wou'ld like to hear from the Director.
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l.tr. Jamison advised that the budget and the final transistion p'lan will have
to go before Council as a package deal . The Conmissioner's concerns include
the whole administration's budget as
strike at first. His advice is for u
Albina Hea'lth Care's increase of $25,
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with an evaluation of the situation and see if it is justifiable. He cannot
support the P'l anning Board's decision of continuing for'l 2 months for all
employees wjthout the proper justification. In response to the contracts
running out, we do have an ordinance to extend al1 projects for one month
to give us 1ega1 authority to keep these projects going until the Mayorrs
return, and to give the CPB time to a'l locate the new money from the impounded
funds.

. Ford asked if there are any unforeseen expend'itures that could come out
th'is budget that we are not programm'ing for.

Mr. Rogers said the Commissioner was a'l so concerned about the Albina Youth
0pportunity School and if the school district was going to pick it up. He
definitely wanted a Ietter of cormitment from Blanchard's office.

Marlene Bayless added that she had a discussion with Mr. Rance Sprui'll and
he indicated that the Board and staff for AYOS were pursuing some kind of
special funding through the colleges.

Mr. Ford asked about the unseen expenditures in our budget that we are not
prograrming for.

Mr. Jamison stated the City Council has passed pay raises throughout the City
which would definitely have some impact on our budget. There would be approx-
imately $28,000 we are not budgeted for.

np
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H

Mr. Ward asked if there had been any determination as to percentage cost for
administration from the total amount of money that we received.

Mr. Eggert infonned the corm'ittee that we have to put up inkind or hard match
20 percent of the budget.

Mr. Franz said he had made some rough calculations and arrived at 21% of the
total budget figure of CDA as going for Administration, CP, Evaluation and
Information. The amount of the increase is approximately'l 7%, and the overall
revised budget figure amounts to approx'imately 20?l. The Model Cities program
compares quite welI to the Bureau of Human Resources.

Mr. Ford made a recommendation that the Budget Review Committee go back and
take a second look at the budget.
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Mr. Jamison said he would be willing to go through the budget, project by
project, and get the kind of justification and bring it back to this committee
for your recormendations.

Ms. Childs said we should be concerned with the money that hasn't been used
for what it was appropriated for in the first place.

Mr. Ward said he thinks the budget is going to have to be brought back and
reviewed and a minjmum figure of $28,000 be included.

Mr. CeIsi said the $28,000 is really the Director's problem. Every project
has got to adjust their budget to the problem.

MS. TORAN MOVED THE EXECUTIVE BOARD AIID BUDGET REVIEW COMMITTEE MEET AGAIN
ON TUESDAY, AUGUST 27, 1974, TO RESOLVE THE BUDGETARY PROBLEMS. SECONDED

BY MR. FORD. MOTION CARRIED.

Mr. Ford said he hopes Mr. Jamison will come back with a recornmendation of
where the $28,000 is coming from.

Mr. Ward asked Mr. Jamison if it is possible to have those justifjcations
ready by the next meet'ing. Mr. Jamison said that is what he intends to do.

Mr. Ford mentioned Freedom House and asked l,lr. Jamison if he had
letter concerning their app'l ication to the State. Mr. Jamison sa
not received word as yet. Mr. Ford suggested that staff follow t
the acquisition of this Ietter concerning Freedom House.

Mr. Loving asked if there was any other new business.
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Ms. Childs said she would like to talk about attrition as there is a staff
member who has been leaned on by attrition and she is concerned about it.
Mr. Jamisonrs secretary has been transferred to something el se. The memo
that went out transferred her to another position which was occupied by
another senior steno who refused to move. She doesn't have a permanent
assignment. Her posit'ion as the administrative secretary would have been one
of the last to phase out.

Mr. Ward stated that this is an adm'inistrative matter and the administrator
has the right to move an employee any place he wants to. If that employee
refuses, she has the right to file a grievance. It is out of our category.

Mr. Rogers agreed with Mr. Ward. We have eno
this budget passed by the City. The majority
Jamison as Director of this program. He has
around. She isn't losing her salary. We hav
The Director has reasons for moving her and t

n our hands trying to get
he Board approved Mr.
ight to move a person
jurisdiction jn this area.
an be worked out with the

ugh o
oft

the r
en0
hat c

Personnel Corrnittee and the Union representative.
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MR. ROGERS MOVED }JE DROP THE SUBJECT AND LET THE EMPLOYEE BATTLE IT OUT

THROUGH THE CHANNELS SHE IS SUPPOSED TO GO THROUGH. SECONDED BY MR. AUSTIN.
A request for a division of the house was asked for. 6 - For. 0 - Against.
I - Abstention. MOTION CARRIED.

Mr. Rogers asked if the D'irector has the power to fire an employee. Two
members answered in the affirmative.

Mr. Loving asked if there was any other business.

Mr. Ford said he has a concern. l,le spent a lot of tjme on Cormunity Care.
tlhat is the status of that program? tle still have equipment out there.

Mr. Jamison said that on Thursda
Peoples regarding the vehicles i
vehicles on this lot b
del i vered at 'l 0 o'cl oc
office in Hashington,

f last week we del'ivered a letter to Mrs.
articular and requesting that she have the
k Friday, August 16. That letter was

yo
np
loc

0:30 I received a call from Mark Hatfieldrs
expla'ined to the Senator's assistant that the

o enter into a lease agreement for a nomina'l fee after we
hi c'les.

tcy 5:00 o
k. At I
D.C. I

project had been defunded and they had no insurance on the vehicles. Mrs.
that the Mayor said he would sell all the equjpment for a very

I told her I had no knowledge of that. I related it to the
office. In the meantime the Mayor's office had a ca] 'l from

ldts office. The Mayor says he does not recall making such a

any circumstances he wanted the vehicles back. After discus-
omnissioner Jordan it was decided that we should pursue getting
nd make out a lease agreement in regards to the other inventory.

Peoples stated
nominal fee.
Corrni ss i oner I 

s
Senator Hatfie
deal and under
sing it with C

the vehicles a
He did agree t
receive the ve

0n Friday I received a call from an insurance agent saying Mrs. Peoples had
come into the office to reinstate the insurance on the vehic'l es. I related
this information back to City Hall and they said they wanted their vehicles.
Tomorrow morning there will be a process started to get the vehicles through
the legal process.

Ms. Childs asked when the real reason will be made to the public why Cormun'ity
Care is going to be defunded. Stated she saw no reason for this to be covered
up.

Discussion followed in which Mr. Ford said that to release information before
we have definite proof that we can lay on the table would be unwise. I
suggest we wait until the right time.

MR. WARD MOVED THAT WE WITHHOLD AI'IY FURTHER DISCUSSION ON COMMUNITY CARE

UNTIL THE REPORT IS TURNED OVER TO US, AND UNTIL THE AUDITORS BRING BACK A
FULL SCALE REPORT. I.lE I,IILL REVIEW THAT REPORT AT THAT TIME. SECONDED AND

CARRIED. Mr. Celsi abstained.

Neva VerMeer
Transaction Secretary

With no further business, the meeting adjourned at 8:20 p.m.
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CIry DEMONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211

288-8261

Joint Meeting of Budget Review Committee
and Executive Board, August 27,1974,
Mode'l Cities Conference Room 226 at 6:50 P.M.

ACTION SUMMARY

(a)

r
0

,6r

A)

$7,ooo
9,000
I ,348
6,000
2,664

$26_;0,12

Mr. Celsi moved we recal'l ttre $26,0'l 2 and that we return that amount
to the Administration Budget. Seconded by Jan Childs.

Vote was taken on the motion. Motion carried.

MEDIA
MLK
Senior Adult Service Center
4-C
Administration
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37,
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M R e wit dr
ti on.

Mr. Rogers moved we draft
to Mr.Newman, Chairman of
support in documentation so that we can submi
to resol ve the Mode'l Ci ti es di'l emna concerni n
School . Seconded and carried. Ms. Bayless a

d t. s onde yM .C ilds

his mo Ms. 'l ds w t rew rse to tho

etter to Dr. Blanchard, with a carbon copy
Board, ask'ing that they jndicate their

ti
gA
bst

t to the City Commissioner
'l bi na Youth 0pportun'i ty
aJ ned.

Ms. Toran moved we approve the justifjcation of the A'lb'ina Health Care
Center. Seconded by Ms.Strong.

Vote was taken on the motlon. Motion carried.

Mr. Ford rpved that we postpone the other two programs until a later
date and ca] 'l another meeti ng . Meeti ns wi I I be ca] ]ed for Budget Revi ew
Committee and Executive Board l.,lednesday, September 4, 1974.
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following Board

Toran

following Staff

Robert Rogers

members were absent:

James Bucciarel I i

was present:

Al Jamison
Andrea Sharp
Pat 0llison

CIry DEMONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211

288-826 t

Jan Childs

Mi ke Henniger
Barbara Patrick
I,lal t Kuus t

(l ) to beef up
uti I i ze the dol I ars

Budget Review Cormittee
June 24, .1974

The following Board members were present at the Budget Review
Cormittee meeti ng:

James Lovi ng

Mr. Loving stated that the Budget Review Conrnittee is trying to
compile a supplemental budget to submit to the Board, since they
have received word from HUD that new monies are available and the
Nixon Administration released $ZS mitlion do] lars which had been
frozen. There is $389,000 of new monies available and hopeful 1y
they can beef up some of the programs.

Mr. Loving asked each project director to state their needs and the
amount of additional funds requested.

(l ) Dennis Payne - Martin Luther King Scholarship Fund

Mr. Lov'ing stated that they have two (2) options,
the programs within a nine (9) month spectrum or
and request a three (3) month extension.

Mr. Payne stated that MLK graudated seventeen (.l7) students
year. They anticipate twelve graduates next year, but wjth
additional new monies they are asking for the fu11 fifty-six
students per term. Between twenty-one (21 ) and twenty-five
students will be able to graudate next year.

this

(s6)
(2s)

terms of their needs.
but they would

Mr. Loving asked if Mr. Payne had any input in
Mr. Payne rep'lied that MLK wou'ld I i ke $81 ,000,
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need at 'l east $34,900. MLK will be turning back monies somewhere
in the neighborhood of $5,000.

Mr. Rogers asked if the total figure of $69,900 would take MLK
through. Mr. Payne stated that there would be some cutbacks, but
that the $69,900 would take MLK through.

2 Rance S ruill - Aibina Youth 0 ortuni School

Mr. Spruill stated that they had two (2) students'graduate and they
have filled out applications for college. Ninety-two (92) credjts
were granted to students this year. They are request'ing additiona'l
funds because they wi'l 1 be shifting staff people around this year.

Mr. Loving asked if AY0S wjll cont'inue to be funded by Portland
Pub'lic Schoo'ls. Mr. Spruill responded yes.

Mr. Rogers asked how much money AY0S feels they need to carry
the program out. Mr. Spruill replied $27,000.

(3) Readinq Tree - Absent

Mr. Jamison stated that the Reading Tree staff said that the
$3,000 from Mode'l Cities, which was previously a'l located would
suffi ce.

@ t,Jalter Fuhrer - MARC - Absent

5 William Davis - Albina Health Care Center

Dr. Davis stated that the Alb'ina Health Care Center needs additiona]
medical services, such as more nursing time, more reception'ist time,
expand services to include more preventive hea'l th screening, and
more dental services.

Dr. Davis passed out information to the Budget Revjew Cormittee.

After further discussion Mr. Rogers asked Dr. Davis how much money
he would need for the njne (9) month period,

Dr. Davis replied anything above $25,000.

(6) Joil Southwell - Senior Adult Service Center -

Mr. Southwell stated that the Senior Adult Service Center has been
operating four (4) components for the last three and one-half (3 1/2)
years. Serve persons in terms of personal servjces and outreach
services. The money required for a nine (9) rnonth period would be
$34,000.
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(i) Lillie l,Ja'lker - 4-C Child Care

Mrs. Walker stated that 4-C provides comprehensive chi'ld care
serv l ces .

Bethel A.
Chi ld Car
$68,000 p

Mrs. tJa'lker stated that due to the kitchen at
. Child Care which provides lunches for all the
enters they were $68,000 overspent. 4-C is requesting
$.l5,000 for a total $eSiOOO.

(8) Little Leaque - Absent

M.E
eC
lus

Mr. Jamison stated that Litt'l e League was underspend and would
only need $2,600 and they would be turning back $1 ,900.

(9) Harvey Rice - MEDIA

Mr. Rice stated that MEDIA was requesting $.l5,000 additional
dollars to administer the trust agreement.

Mr. Rice asked tha
to OMBI asking tha
and stating that t
(.l0) Jim Wade - Albina Art:Center

he Citjzens Planning Board write letters
edia be granted their request for a grant
is of the essence.

tt
tM
ime

Mr. Wade stated that the Albina Art Center had requested $]0,000
but they would Iike $17,000 to provide adequate funding in each
area.

(lt) 0reqon Minority Contractors - Dallas Renfro

Mr. Renfro gave background on the new organization, Oregon
Minority Contractors, and stated that they are requesting $44,000.

('l2) Nei ghbo rhood F4cility - Mr. Clemins

Mr. Hennigqr stated that they would need $3,000 for salary for a
constructjon supervisor and $9,000 for salary for a site manager,
for a total of $12,000.

(.l3) Housing Repair - Bruce l,lade

Mr. Loving asked Mr. Henniger if the federal government ha
to give them any more money? Mr. Henniger replied not tha

dd
th

eci ded
e knew of.
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There was further discussion on the housing repair project.

Mr. Jamison recormended the nine (9) month funding period
for alI projects. He recormended an additional $6,000 to
4-C Child'Care and stated that Administration was requesting
$5,000, Citizens Participation l,lorking Cormittee had requested
an.additional $44,000 and Evaluation/Information Systems
was as k i ng for $'l 

'l 
,7 54 .

Mr. Loving questioned the request for an additional $44,000
fromfie Citizens Participation Workinq Committee.

Mrs. Robertson explained that the Citizens Participation
Budget was taken back to the Citizens Participation Workinq
Conuni ttee and
orj gi nal $l I I
monies added
the complete

the
,000
tok
twel

Conunittee restored the budget back to the
, which was presented before, with additional
eep aI1 Citizens Participation staff for
ve (l-2-J month period.

Mr. Jamison stated that he was not in agreement wjth the
recormendation from the Citizens Part'icipation }lorking
Cormi ttee.

Mr. Loving stated that citizens participation 'is a little
djfferent than the run of the mill program. The citizens have
a say in compi'l ing their budgets based on the amount of monies
that are available. Mr. Loving suggested that the Director,
Chairman of the Citizens Partiicpation Work'ing Committee, and
the Citizens Participation Coordinator sit down and try to come
up with a compi'led budget that all three (3) parties can'live
with.

Mr. Green stated that the Committee had instructed him to not
asked for anything 'l ess than the requested amount.

Mr. Jamison stated that the budget a'l locations fo
should be submitted to the Citizens Planning Boar
than July 16, 1974.

rp
dn

roj ects
o 'l ater

The next meeting was set for July l, 1974, Mondly at 4:30 p.m.

Meeting adjourned at 7:00 p.m.
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Budget Review Committee

June 
.l7,1974

The following Budget Review Committee members were presentl
Mr. Loving, Mrs. Toran, Mr. Rogers, Mr. Bucciarelli, and
Mrs. Chi 1ds.

The foilowing staff was present: Mrs. Robertson, Mr. Jamison,
Mrs. Sharp, Mrs.0llison, Mr. Franz, Msr Patrick, Mr. Kuust,
Ms. Myers, and Mr. Henniger.

Mr. Loving explained that he was in Tacoma, Washington, last
|Iednesday, at a Region X meeting of the Board of Directors, and
Mr. Les McKants and Mr. Richard Cowens were in attendance. Mr.
Loving stated that as he'indicated at the last Budget meeting
regarding the two (2) pieces of money, $389,000 and $676,000,
that we could apply for the $:gg,OOO and it would not be sub-
jected to any restrictlons from the City of Portland as would
the $676,000. The $676,000 would be deducted from the City's
b'l ock grant money. Mr. Rjchard Cowen informed us that this
was not true, he stated that both pieces of money would have
to be applied for by us through the Cjty.

Mr. Jamison stated that thisvas the first time he had heard anything
it. He thought that the $389,000 did not have strings attached

he $676,000 does. He stated that anything to the contrary he
ot heard about.

bou t
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a
b
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Mr. Loving stated that Mr. Cowens was very definitive in h'is
intrepretation of the rules, Mr. Loving asked the director to check
into this situation and see if he cou'l d get some documentation on
this.

Mr. Loving stated that the Executive Board authorized the AIbina
Art Center to appear before the Budget Review Cormittee for
reconsideration of funding for the'ir particular project, which they
are submitting. Ms. Berda Del lman gave the presentation stating
that the Albina Art Center was requesting $.l0,000 for an additiona'l
two (2) month period, July through August.

Mr. .lamison stated that the Executive Board had reconmended that the
Albina Art Center be a'l'located $10,000.

ftffiLP
KEEFM
MWNEI
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Mr. Ro ers rnoved that the Bud et Review Cormittee allocate the
Al bina Art enter '10 rom t e 0 w c s e n returned
from the Bureau o Human esources. econde otion Carrt ed.

Mr. Bucciarelli asked if th'is was the proposal? Mr. Loving replied
that the Cormittee is only recormending to the Board ratificatjon.
The categorical 'line item data should be availab'le for the Citizens
Planning Board meetjng tommomow night (B-18-74).

*Vote on Motion.

Mr. Loving asked Mr. Jamison if his recormendations for the programs
were ready for presentation. Mr. .Jamison rep'lied no. Mr. Loving
stated that the Comnittee would Iike to have Mr. Jamison g'ive them
documentation on how he wou'l d like to see the proqrams a1 located
funds.

Mrs. Chi'lds asked what the disposition was on the Reading Tree.
Mr. Jamison responded that the City wil'l put in $l,5OO. Mrs.
Childs moved that the 'l 589 allocated to the Readin Tree be
remo ve since t e as-a oca e an e ac n

the qenera und. econ t on rrle

Mr. Jamison statedfiat he had
the Corrnissioner asked him to
Cormittee that they will have
s i nce Comrnuni ty Care wi 'l 'l not
asked that Mr. Jamison submit
remarks on Corrnun'ity Care not

a cal'l from Connissioner Jordan and
re'l ay a message to the Bud
a total of $63,0]2 to be r
be funded for 1974-75. Mr
in documentation Commissio
being refunded.
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Summer 74: Mr. Bucciarelli moved that the Budget Revjew Committee
not a rove an Summ-er '74 ro osal s subm'itted to Mode'l Ci ti es
unt we understand w o ts runn then
ro ran and w att

Secon

oma eu t e r0 ramr w
oso an eva uat on Is. t ond fore

ack of second.

Mr. Ro ers moved that the Bud et Review Corm'ittee recommend to the
Citizens Plannin Board a rova o 9 0 0 to the Surmer ' 4 Pro ram.

e t on Carr e ames ucc i are i opposed.

Mr. Jamison stated that regarding the MARC Program they had acquired
a new residence at'174 N. E. AIberta, to house children served by
the project. They are requesting an additional $.l5,000. Mrs. Pat
0]lison stated that I'IARC was a good program and they do need the
money.

Mrs. Childs moved that the Bud
tot r0 ram. econ

et Review Comm'ittee a'l located

ca sta
e

ne t on arr e
e oran, ames ucc are

t5 000
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Physica'l Department: Mr. Henniger presented documentatjon which
was justification for the requests prev'iously made. Mrs. Childs
read the memorandum from the Physical Department.

Mrs. Childs moved that 36 000 be allocated to interim financin
ort e Woodlawn Pilot Pro ect an tot eNe borhood

Fac i ty. Secon e t on Carr e

Mr. Jamison stated that the requested nnney by Evaluation/Information
has been changed to $.|,500 and Administration to $]3,500.

Mr. Bucciarelli stated that he would Iike to reconmend defunding
for the Albina Youth 0pportunity School. He explained that Mr.
Dan Rob'inson and Mr. Leon Johnson had'left the school under
bad circumstances and he wou'l d like to see the Budget Review
Cormittee hold the $80,000 and $25,992 in abeyance.

I'hs. 0'llison stated that at the time she did the eva'luation Mr.
Robinson and Mr. Johnson were present. She tal.ked',wjth the students
and did not find any problems with AYOS.

Mr. Kuust stated that there was some prob'l ems with Mr. Robjnson,
but he was not aware of any problems with Mr. ,lohnson.

Regarding the Administrative and Evaluation Budgets lvh. Jamison
stated that there is not the need in Eva'luation for $.l5,000.

Mr. Rogers stated that he would Iike to see where the $.l3,500
is going in Administration and what the $'l,500 wfll do for Evaluation.

Mr. Loving stated that he is concerned about the recommendation as to
what the director has said. Thjs is why he requested the director
to bring his proposed categorical budget to us and the Committee
would like to have this in writing so that they can use this as a
gui de1 i ne .

Mr. Rogers suggested leaving the requests from the Coordinators as
they were previously made unti'l they hear why Evaluat'ion only needs
$'1,500 and Administration needs $.l3,500.

Mr. Bucciare'l'li moved to tab'le all staff CDA and administrative a'llocations
until the Budget Review Comittee has met w'ith staff to look at some
future options in a transition budget. Seconded. Motion Fai'led.
Bob Rbgers and Jamei-EuccraFeTlTTor. Kay Toran, Jan-CFiIds, and James
Loving opposed.

Mrs. Childs moved to postpone didcussion until the next meeting at which
tTme we wi'l'l have a br'eakdown of the entirb a'l locations of departments.
Seconded. Motion Carried.
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Mr;"Loving stated that regarding the Citizens Particlpatlon Budget
that Mr. Jamison should never have changed the budget without the
consent of the Citizens Particlpation l,lorking Comnittee.

Mr. Jamison stated that time was of the essence and h
responsibility for changing the budget. Mr. Jamlson
Mr. Loving in that he should have taken the issue to
Connittee before changing the budget.

Meeting adjourned at 7:00 p.m.

e too
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CITY DEMONSTRATION AGENCY
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Budget Review
June 'l 0,

Commi ttee
197 4

Present: Jan Ch il ds
James Loving
Robert Rogers

Abs ent:

Staff:

Kay Toran
James Bucc'iarel Ii
Barbara Patrick
Andrea Sharp
Pat 0l 'l i son
Rolly Franz
Wa] t Kuust Diana Davi s

Edna Robertson
Gail Myers
Phil Eggert
Mike Henniger
Al Jamison

Mr. Loving stated that they were going through the second phase
of the budget'i n order to come up with a more composite picture
in terms of how we want to use these allocated amounts.

He requested the Evaluation Staff to be present to give input
and the Coordinators of the various departments, because quest'ions
have come up concerning staff in the various departments.

Mr,
for
yet.

Loving asked Mr. Jam'ison if he had put together a pilot program
submission. Mr. Jamison stated that he had not done so as of

Mr. Jamison commented about some of the programs. He stated that
4-C Chi'ld Care had been alIocated $12,000. Model Cities orig'inal
allocation to them was $.l35,000, and the City allocated $90,000
to the program; but $.l5,000 will be allocated to North Port'land
leaving $75,000 for 4-C.

We have aliocated the I'lllRC Program zero (0) and their previous allocation
was $.l1,000. The Program was cut $.15,000 from the City. They were
having some prob'l ems with the'l ady who runs the house, as she did not
want black children in her house. Mr. Jamison has now been notified
that they have found another house to use and. another women to operatejt. He recorrnended that MARC be al'located another $'15,000.
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Regarding the Citizens Partici pation Department Mr. Jamison stated
that he had requested that Mrs. Robertson give him a breakdown
on how the money will be spent in Citjzens Participation.

Mr. Loving stated that it would be beneficial to the Committee if
Mr. Jamison would document his recommendat'ions in terms of the
programs. They would like to have this informat'ion at their
next Budget Cornrnittee meeting.

Mr. Loving stated that Mr. Jamison jndicated jn reference to in-
house, that basically the concept was for any additional funds
to put them jnto the programs, but basically we are talking about
a separate way of thinking when we talk about Cjtizens Participat'ion
Citizens Participation is a program in i ts own right. Regardless
of how the City may think, it is our responsibility to allocate
funds to programs and fight anyone who doesn't want to give funds
to these programs.

Mr. Jamison stated that it is his responsibility to the community
and citizens to tell it as he sees it.
Mr. Loving reiterated that under the Model Cities concept, C'i tizens
Part'icipation is a program.

Mr. Jamison stated that he has
budget out, as to where it wjll
think that City Hall will look
program.

Mr. Loving stated that he would
of that program but a breakdown

that he d,id

that she r's

requested Mrs. Robertson to break her
go, but he must say that he doesn't

at Citizens Particjpation as a separate

be interested jn not only a breakdown
of other departments, in house.

not see $20,000 going to evaluation.

interested in knowing how they env'i sion

Mr. Jamison stated

Mrs . Ch ilds stated
spending the money.

Mrs. Sharp stated that if the Committee wanted a breakdown of her budget
and her needs, she would be happy to get that infornntion to them.

Mr. Jamjson responded, $20,000 worth?

Mrs. Sharp replied, "yes sir"

Mr.
not

Henniger stated that as he indicated at the last meeting he does
have any antjcipated adm'i nistrative overhead.

Mrs. Sharp stated that she had not seen her budget.
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Mr. Loving suggested that the department heads submit their budgets
to the director's office and forward them to the Budget Committee
with their antjcipated expenditures.

Mr. Watson brought u

$.I5,000, as he stat
to the Execut'i ve Boa
Mr. Rice had just as
for him to submit a
Mode'l Ci ties .

p

ed
rd
ke
pr

concerns about allocating Media an additjonal
that Mr. Rice had not brought a proposal
nor stated how much money he felt he needed.

d the Executive Board if it wou'l d be feasib'le
oposal in case other monies were received by

Mr. Loving stated that they would table the item until Mr. Rogers
reappeared.

Mr. l,latson stated that the Read.i ng Tree has a request into the
C'ity for $.|,500. He also asked the Committee if they had considered
having $25,000 to $35,000 tn a cont'i ngency fund, in case other
monies do not come through.

Regarding the Reading Tree, Mrs. Childs stated that she would want
a firm committment from the City before they took the allocated
rmnies from the Reading Tree.

Mr. Loving stated that they would leave the money from the Reading
Tree jn abeyance until the next meeting.

The Committee d'i scussed the level of f,unding capacity for the program
and if they included an inflationary factor.

Mr. Hennjger stated that since l97l the Physical Departmen
provided 75% of the service and they want to justify to HU

they need to take up the slack.

th
Dt

as only
hat

Mr. Loving asked Mr. Hennjger what they are asking for? Mr. H

replied $453,000. Mr. Loving stated that Mr. Henniger should
his recommendations on paper and submit them to the Director a

Committee will then get a copy of the recommendations.

Mrs. Childs asked that none of the monies held'i n abeyance be allocated
to anyone until the Committee receives a report from the Physical
Department.

Mr. Lov'i ng stated that the Budget Commjttee did consjder the Albjna
Contractois Association and their budget a'llocation was zero (0) and
he asked that this be shown.

The next Budget Review Conrmittee meeting will be held on June 
.l7,1974,

at 4:30 p.m.

Meeting adjourned at 6:00 p.m.

enn'r ger
put
nd the
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BUDGET REVIEW COI,IMITTEE
June 6, .I974

The meeting of the Budget Review Committee, held ,lune
CJties Conference Roon #226, was ca] led to order at 4
Loving, Chalrman.

Those present at the meeting were:

6,
:35

1974
P.M.

in the Model
by Mr. rlames

James Loving, BRC
J'im Bucciarelli, BRC

Jan Childs, BRC

Bob Rogers, BRC

Gregg Watson, CPB

Al Jamison
Phil Eggert
Mike Henniger
Walt Kuust
Edna Robertson

Andrea Sharp
RolIie Franz
Patsy 011ison
Barbara Patrick

Mr. Loving stated that the purpose of this meeting would be to consider those
projects previously determined by the Board to be top priority projects in
light of the new allocation from Housing and Urban Development (HUD) of
three-hundred-eighty-nine-thousand dol lars ($SSg,OOO) .

Mr. Watson stated that he had asked that Ms.0pa1 Strong, Citizens Planning
Board and the Albina Art Center representatives to be present to give a
request for a summer program. It was the concensus of the Cormittee to hear
the request.

After considerable discussion, it was determined that there were two (2)
seperate requests, one (I) from the Albina Art Center directly and one (I)
for nine-thousand dollars ($S,OOO) as a cash match to obtain Surmer '74 funds
in the amount of one-hundred-fifteen-thousand dollars ($tlS,OOO), which would
be designated for the Model Neighborhood and administered by the A]bina Art
Center in conjunction with the Portland State University Black Cultural
Affairs Program. It was also determined that the Albina Art Center has
currently in their account approximately seven-thousand dollars ($2,000), of
which twenty-five-hundred dollars ($2500) to thirty-hundred dollars ($SOOO)

will be needed in operating expenses to the close of the fiscal year. The
funds that were unexpended by the Albina Art Center during the period in which
they were not operating have been reprogramned.

relli, that the Budget Review
ine-thousand dollars ($9,000)
e one-hundred-f i fteen-thousand
hborhood Area on'ly.

It was moved by Mr. Rogers, seconded by Mr.
Cormittee recommend to the Board the grantin
for the Albina Art Center on the condition t
dollars ($115,000) be earmarked for the Mode

Bucci a
gofn
hat th
I Ne'ig

l'{r. Bucciarelli later withdrew his second. Mr. Rogers indicated that the motion
was to refer to unexpended funds rather than new money, and Mr. Eggert reported
that there would not be that much jn unexpended funds.

It was moved by Mr. Rogers, seconded by Mr. Bucciarelli that the Albina Art
Center bring the Cha'irman-of-their'Board and their proposals to the next Citizens
Planning Board Executive Board meeting. Motion carried.

Mr. Loving noted that this would be the case for both the direct Albina Art
Center request and the request for Surmer'74 funds.

Mr. Loving returned the meeting to the consideration of the top priority.proJects.
The procedure that deve'loped was that in the case of each project individually,
a brief evaluation report was given, the amount requested by the agency and report
from the Socia1 or Phys'i ca'l staff was given, and the Cormittee recorrnended a
tentative budget allocation.
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SENIOR ADULT SERVICE CENTER

Evaluation Report: Ms. Andrea Sharp stated that thjs was an excellent project,
that it had good internal management, and that money allocated to it would be
used wisely.

Social Staff Report: Mr. Walt
thousand dollars ($Zg"OOO) wnic
not been granted, the Center wo
($SO) per month and janitorial
a total of eighty-thousand doll

Cormittee Recomendation: Eighty-thousand dollars ($80,000) (Jim Bucciarelli
opposed )

MARTIN LIITHER KING JR. SCHOLARSHIP PROGRAM

st noted that in addition to the seventy-nine-
ad been requested of the City, and which had
have an increase in rent of fifty dollars

vices of twenty dollars ($ZO) per month, and
($80,000) would be needed.

Kuu
hh
u'ld
ser
ars

Evaluation Re
and noted tha
also stated t

port
t 'it
hat

: Ms. Barbara Patrick reported that this was a good program,
cannot exist without Model Cities money. Ms. Andrea Sharp

the program would end when Model Cities terminates, and said
if one criterion of evaluating a program was it's ability to secure outside
funds. The program was not very successful , but that if the criterion were
how the money allocated by Model Cities was spent, it was a good program.

Social Staff Report: Mr. t.lalt Kuust stated that there was a request for thirty-
four-thousand-five-hundred doltars ($34,500) for Martin Luther King, and that
this was needed to maintain the program.

Committee Recormendation: Thirty-four-thousand-five-hundred dollars ($34,500)

HOUSING REPAIR PROJECT

Evaluation Report: Mr. Rol'l ie Franz reported tha
well, In response to Mr. Loving's question abou
under the Neighborhood Development Program )NDP)
that since Model Cities money had been used to f
ment Program planning phase, Model Cities should
Development Program as well, but that it would t

he project was running
ousing projects funded
r. Franz stated that he felt
the Pre-Neighborhood Deveiop-

al uate the Nei ghborhood
Board action to do so.

tt
th
,M
und
ev

ake

Physical Staff Report: Mr. Mike Henniger stated that one-hundred-five-thousand
dollars ($.l05,000) was being requested for this program. This amount represents
the difference between that a'lready approved by the Board and that which would
be necessary to run the Project at the Third (3rd) Action Year level with an
inflation increase to offset the fifty-percent (SO%) tncrease in product'ion,
Iabor and materials. He stated that an increase in the Housing Repair Project
grant amount from one-thousand dollars ($1 ,000) to one-thousand-five-hundred
dollars ($t,SOO1 was also requested.

Cormi ttee Recormendati on : One-hundred:fi ve-thousand dol I ars ($I 05,000)

ALBINA YOUTH OPPORTUNITY SCHOOL

Evaiuation Report: Ms. Patsy 0llison reported that the project is doing the job.



Page 3 - BUDGET REVIEtI C0MMITTEE
JUNE 6, 1974
Cont'inued.....

Social Staff Report: Mr. Walt Kuust said that an additional twenty-five-thou-
sand-nine-hundred-rrinety-two dollars ($25,992) was requested.

Corunittee Recommendation: Twenty-five-thousand-nine-hundred-ninety-two dollars
($zs,ssz1

MEDIA, INCORPORATED

Evaluation Report: Mr. RoI'lie Fr
substantial progress in overcomin
program in the past. He said tha
thei r accounts .

stated that the current Director has made
he management problems which have hurt the
here is still considerab'le problem co'llecting

anzgt
tt

Physica'l Staff Report: Mr. Mike Henniger reported that the staff recormended
against further funding because MEDIA had applied for and received a commitment
for a grant of one-hundred-twenty-thousand dollars ($tZO,OOO) from the Office
of Minority Business Enterprise (OMBE) for administration and counseling.

and that the Director had come to the Executive Board w
Mr. Bob Rogers noted that this grant was for the City an

thousand dollars ($12,000) to fifteen-thousand dollars
funds for administrative costs at the current location.
that he was unaware of such a request.

I
(

d the tJiIlamette Valley,
th a request fpr twelve-
$l 5,000) i n addi trional
Mr. Henniger stated

Conmittee Recomnendation: Fifteen-thousand dollars ($tS,OOO1

4-C

Evaluation Report: The project is doing wel1.

Social Staff Report: Mr. I,Ialt Kuust said that there was a request for an
additional nine-thousand dollars ($9,000) to fourteen-thousand dollars ($.l4,000).

Committee Recormendation: Twelve-thousand dollars ($I2,000)

COMMUNITY CARE

Evaluation Report: Ms. Andrea Sharp reported that this project was having
extensive internal management problems and that the Citizens Planning Board
was working with Cormunity Care to try to stra'ighten out these problems. She
reconrnended no additional funding at this time.

Comrnittee Recormendation: No futtding at this time.

MULTNOMAH ASSOCIATION FOR RETARDED CHILDREN (MARC)

Evaluation Report: Ms. Pasty 0llison reported that there were problems with
this project in that the lady who runs it has stated that she does not want
Black staff or children in her house.

Cormittee Recommendat'i on: No funding at this time.

READING TREE

Evaluation Report: Ms. Barbara Patrick stated that the project was doing a good
job and should have additional funds.
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Social Staff Report: Mr. hlalt Kuust noted that th
at a level o
summer, and
dollars ($.l,

is
($
ha

s

tf
tha
000

iftAen-hundred-ei ghty-nine doll ars
t while the Parks Department might
) to it for this sr/rmer, he was not

project had been funded
1,589) less than Iast
ve allocated ten-hundred
ume that this was so.

LITTLE LEAGUE

Evaluation Report: Ms. Barbara Patrick reported that this project had also
done welI

Social Staff Report: This program had been funded at the level of last
surmer.

Connittee Recormendation: No additional funds.

MEDICAL/DENTAL CLINIC

Evaluation Re
by the County
basis for cli
question, she
fi ve-thousand
question, she
decision to g

port: Ms. Barbara Patrick stated that the program will be picked up
in response to our challenge grant, but that it will be on a fee

ents of the Mulit-Service Center only. In response to Mr. Loving's
stated that the County would not respond to an additional twenty-
dollars ($ZS,OOO) challenge grant. In response to Mrs. Child's
stated that additional Model Cities money would not change the

o to a fee basis.

ave not been successful . Mr. Mike Henniger stated that
sident of the AIbina Contractors Association was confident
he A'lbina Contractors Association to survive regardless of

Conmittee Reconrnendation: No additional funds.

ALBINA HEALTH CARE CENTER

Evaluation Report: Ms. Barbara Patrick reported that this is one (l) of the
better health care programs. It was reported that they have'submitted an
application for a three-hundred-thousand do]'lars ($300,000) medical services
grant and wi'lI know the outcome by the end of Ju'ly, 1974.

Mr. Phi11 Eggert noted that the amount needed to bring them up to their former
funding Ievel would be twenty-four-thousand do'l'lars ($24,000).

Committee Recomnendation: Twenty-four-thousand dollars ($Z+,OOO)

Mr. Loving reported that the Citizens Planning Board also asked the Budget
Review Corrnittee to consider further funding to the A'lbina Contractors Associa-
tion for the Contractor's Management Project. Mr. Rogers pointed out that

vailable that was being distributed through the State H'ighway

ems the Pr
iation mem

there was money a
Departments and t
for these funding
Management Projec
year after year,
some of the probl
Contractors Assoc

da
,h
Pre
ft
ds.

hat the Albina Contractors Association should be applying
. Ms. Andrea Sharp pointed out that when the Contractor's
t was originally funded,'it was not intended to be funded
and that it can be self-sufficient. Mr. Rollie Franz outlined

oject has had, inc'luding the small number of Albina
bers receiving most of the do'l lar value of the
act that ceratin parts of the project, such as thend the fcontracts secure

training program
Mr. John Craft,
in the ability o
Model Cities fun
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It was moved by Mr. Rogers, seconded by Ms. Childs, that the Budget Review
Cormittee recommended that the AIbina Contractor's Association not be given
additional funds. Motion carried.

Mr. Phil Eggert reported t
thousand-six-hundred dol I a
in Evaluation currently bu
(9) month period at a cost
forty-si x-hundred dol I ars
asked if the various Coord
not. Mr. Loving then aske

there was a] so an in-
($14,600), which urould
ted for a six (6) mont
ten-thousand dollars

e request for fourteen-
d three (3) positions
riod for the full nine
,000), and would allocate
ation. Mr. Loving
is request. They had
estimate the amount

hat
rs
dge

hous
fun

of
($+
ina
dt

not
dt
sts
eC

,600)
tors
he Co

to
had
ord
d:

Citizens Part
had input int

inators presen

hpe
($to
icip
oth
tto

of additional funds they would nee

were
wi she
reque
to th

Evaluation. ...$Z0,O0O

Citizens Participation..........$I5,000

Socia'l Program. .....$10,000

Physical Program. ...Mr. Henniger stated
that while he did not ant'icipate additional adminjstra-
tive expenses, there were some additional budget
reguests from the Physical Program Department that

Mr. Rogers recormended that the additjonal forty-four-thousand-nine-hundred-
nineteen dollars ($44,9.l9) be put in abeyance pending further study.

included in the top priority listing, that he
o have considered by the Cormittee. These
were outlined in the memorandum distributed

orrni ttee.

0 P.M. Ms. Childs
e the additional
Chairman said that

The next meeting was set for Monday, June 
.l0, 1974, at

asked that the first item on the agenda for that meetin
budget requests from the Physical Program Departrnnt.
it would be.

The meeting was adjourned at 7;05 P.M.

Jan Childs

6-r 0-74
EMR/i vs

4r3
gb
The
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TENTATIVE BUDGET RECOMMENDATI ONS

SENIOR ADULT SERVICE CENTER.

MARTIN LUTHER KING, JR. SCHOLARSHIP FUND..

HOUSING REPAIR PROJECT

ALBINA YOUTH OPPORTUNITY SCHOOL.. ...

MEDIA, INCORPORATED.. ...
4-C

COMMUNITY CARE

MULTNOMAH ASSOCIATION FOR RETARDED CHILDREN
(MARC )

READING TREE..

$ 80,000.00

34,500.00

105 ,000 .00

25,99?.00

I 5 ,000 .00

t 2,000.00

0.00

0.00

I ,589.00

0 .00

0.00

24,000.00

$299 ,081 .00

I5,000.00

20,000.00

10,000.00

$344,08I .00

$389,000.00

344,081.00

LITTLE LEAGUE.

MEDICAL/DENTAL CLINIC

ALBINA HEALTH CARE CENTER

CITIZENS PARTI CI PATION

EVALUATION/INFORMATI ON SYSTEMS

ADtvtINI STRATI0N ( SOC IAL PR0GRAM)

AMOUNT OF NEI.,I ALLOCATION

TENTATIVE BUDGET RECOMMEND.

HELD IN ABEYANCE $ 44,919.00
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Budget Review Committee - Executive Board
February 6, 1974

The meeting was ca'l led to order by the Chairman
Gregg l,latson. The fol 1ow'ing Board members were
present:

Burnett Austin
Marlene Bayless
Dick Celsi
Charles Ford
James Loving
0pa1 Strong

Kay Toran
Harry },lard
Gregg tr'latson
Bob Rogers
James Bucciarell i

Al Jamison
Edna Robertson
Gail Wers
Gary Ho1 I'iday

Mr. I,latson gave background information on the application
submitted by the Human Resources Bureau for Model Cities
Projects. Mr. Watson went over the a'l locations for the
projects. The additional dol'lars have brought the programs
to the level that they were at last year.

Mr. Jamison stated that it is doubtful that the Bureau will
receive the amount of money they want through C'i ty Council.

Mr. I,latson stated that Mr. Holliday felt that the Bureau
might possibly get 50% of the amount requested. Mr. Lov'ing
stated concern about who would operate these programs if the
Bureau puts in funds also.

After further discussion Mrs. Toran moved that we ratify
the lan submitted to the Executive Board and
Comm ttee Ira B'la ock. Secon

Bu et Review
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Mr. Irlard moved an amendment to state "w'i th a contract
for continued operation of Model Cities Programs by the
Citjzens Planning Boarilihiough Decembei-3,l , 1974. Seconded.

Mrs. Toran accepted the amendment.

Mrs. Toran's fu] I motion readsl "Mrs. Toran moved that
we ratify the plan submitte to us by ira Blalock with

rams
by the Citizens Planning Board through December 31, 1974.
Seto nded . 

-Moti 
on Tarried .

Mr. tiatson announced that the Articles of Incorporation
have been completed and filed with the State of 0regon.

Mr. hlatson explained that there was a request from the
Health Working Conrnittee to support their efforts jn
seeking funds for health in the Model Neighborhood.
They are meeting tomorrorv with Multnomah County Commjssjoners
in reference to the Multi-Service Center Medical and Dental
Cljnics, (2-7-74).

Mr. Watson presented a plan to comb'ine the eight (B) Working
Committees. Mr. Loving moved that Law and Justice Working
Conmi ttee, Empl oyment Worlcr- ng Comm j ttee and Communi ty
Development l,lilking Comrnitlee b'e comb'i ned into one Commillge;
Health Working Conrnittee, Socjql Servrce Working Qomdltee,
Recreation and Culture |Jorking Conrnitlee, and Education
Workjnq CommittEe be combined into one bnrnittee and
fi t'i zens ffi-a t separate enti ty.
Seconded. 

'l,lbtion earrfud. Charlei Ford o osed.

Mrs. Robertson stated that the Committees either had to
be deleted or comb'ined because of lack of participation,
Further discussion ensued.

Mr. Watson stated that there was a request from the Eliot
Neighborhood Association for traffic signal ization in their
nei ghborhood .

Mr. Lov'i ns moved to approve the request for traffice signal-
1Za tion for the Eliot Neighbor oocl Association. Seconded.
Motion Carried



-t
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The discussion concerning A1bina Art Center was off the
record as requested by Mr. Watson and Mrs. Strong.

Mr. Loving recormended that we draft a Ietter to the
Albina Art Center Board indicating that we are aware of
their problems and we hope that they would get their house
in orderin the near future as soon as possible, and that
our Board representatjve on the Albjna Art Center Board
and Evaluation Department keep us informed of their
proceed'ings for the next sixty (60) days.

Meeting adjourned at 8:10 p.m.
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Neva Ve t'iler, r

l4r. Jcrmes Lo,,ring statcd he r,:as disanioit'rted that the BuCget llevicw Coniittittce ltas nDt
a1 1 preserrl. t,,le invited the Evaluation Ccmmittee to mleL t'Ii bh the BudEet Rev'ievr
Conrurittee fcr their input be{ore vie can ccxrs up vrith a realistic proiect-ion in terms
of r,rhat to.do on uni.llocated funds. At scnic of the prer,,ious conrnittee reports to tite
Board it v,ras ind ic;:t, d tii;lL lqe had aFFrro)(inarel-v $eC0,000 of surplus funcis at this pcint.
l,le skinrcd off l.lrc torr sclr,: basic reconiri: iiciat,jons t;e thouglrt were nccessar.,v'i l'r tertiis of
phasing oul; the orograrn. Then there !{ere thc closinci c[,t costs incurred i:,.;15u aqr-ncJ.
which l,re allci.ieci $70,00c. l\fter that \re lrad a surplus of $200,000. S'i nce. that tilrr: I'ir'.
Rr :.:rts has brien lockjnq into tha feasibility of pulling noney fronr Relocal.ion bacl< into
tlic rnain budqct for redrst.ribution. l,Je have ccrire up vtitir addt'tio:1al funcs ft'ont solne
other programs r.rhich bri r',g in appro>limately $SS,000 to adC tc,the annurit vJe alread,v have.
l,le have approxirnately $250-260,000 r'rhich vie have to think in terriis of reprograilming and
extending as far as .rre can. In order to extend it to Drcember 3l ,1974'yle \^iill have to
do some evaluatin3 of the existing prograirs and t!"y to stretch the mcney as far as vre

can. It is essential that the Evaluation Corrrnittee help us to corne up ti-i th some very
real i stic eval uation.

l{r. Nel.tborne suqgested iie exanrirrc lhe variorrs programs based upon their evalt:tition
reports and ti:e arr;1u:rL of niorries bcing allocated to thcr;,. 1,1r. Loving sr id vrc are gc':t:5
to have to ccir,e ui, r+ith soile grlideljnes irr terms of tlhat we \,Jant to do llith some of tircse
prograrrs that r,re can't can'.1,after,jurre. Alti-.r Decentber I971 alI of these pt'ogrdilt! flre
goi ng to have to i:e phased .'i nto sonrei,lhere el se.

l''lr. I,lcr,;boriti: s.r.i d ip r:ee cl to priOri.ize scr,r of tho:,c proi;i"i:,is, I'1r, RaribeLor-l St: t:' ti,it
pri ori tr, se,tti ri.,; i s gri rrir to br: ver;l iough . Stated lie tioul ci 'l j ke to see tlr is c :,: ,'.'iee
arrive at sone ,::f,lic-\, m.-kir,r ..trd clirri inatc. sotrie Oi ti ii,t. Tile first. i'roulC bc tl:, l:._,ail [.jt

ancl dentel proqratris in tire i .tj-Service Ceritcr. l,Ji, ouglit. tc hold tile con,;litt,:: to the
colnrritn,ent the;,, maCr. l'le harrt: the sar,"e sort of agri:enlsnt r'iith Portla:rd Pul;l ic Sciit,i;ls
for Teacher Traininq and Pre-School Ext-ransion. l^le a'l sc hai'e a sinilar a!treemrrrt rtitir
the Chilcirei'r,. Serr,ices uitii tiie State of Oregcn for Group Care Hcrnes and Iostei^ Cat^e.
I'le have tuo proj:cts vrhich the Board rade olle-Lirne grants - Freedom Hcuse ,'id Albitra
Art Center. That vrould Lle seven progranls right off the top and it i-,ould free up Grlr
staff fronr deal ing rlith those. Last year r{heir \,,J4 were cut on the Health programs v;e

v{ent to the. Corrnt3: and tirey aqreeC to put up ha1 f of the mcney for this 3'ear. The"v
understood that they have to fund the vrhole thing thjs time.

Mr. Loving stated lre vras gcing t.o lean heaviiy on the recoirrlnendetions of the Evaluat'i cn
Committee and have tl-rern look into in-depth in tei'ms of eliminat ing those seven pt"r-rjects.
Mr. Ne'urborne aslled abc,ut A\'0S. I1,.. Raubcsc,n saici lie tri ed to qet a commitnrenr; fr cin the
School Board last year but vr,,s ulrable to clo sc. They reccjved-$80,000 fro;n the Stale
this year. l{r. Loving added that A}'05 is one of the projcct: thal ut.i ll have to be
eval uatcd a) crrg r+i th the rcst of tlre pro jec Ls .

l'1r. Pat Lon :tated vle shoulrl f iqure sonrc u'.iy to gt:t ti e' Si..,l-e, thc County artC thr.r
Portl and Publ ic Scl,ool s to '[ol l ovr throLrrllr on evcry ccriui'nj tixerrt thcy hilt,c ntade, arid i l.

should be done in a lirof r:ss ic,nal trannf l .
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Iir. []al.tr-ir, su!'.-'-.i.i.1 ]i,..',,ii.i; a i'Jclll:ie:,3inr tiitli llrr: [.:'.r1,.]. l{r. Lrl':.i:ilr a:, ircd jf (,irui.k
Cl e l'r'l,ri-r: lt;s tite aL-i th:;l'it1,,, .,:,1 lir'. l),it"l.r.,rr ansuer(..i 1.ir,rrt is no cu(--.':-{i.iotr ui:c, i. it. t'lr'.
Lov:r! exp.'1 ained thnt llr. illiirclrard r;aid thiit ba:crl c,rt Lheir f:r'ii-rrc-i al situution,:hc:y
couliri 't cei^ry th: bil:^Ccli c, I bak-i rlg 0i1 liocir. I Cities prcgiiliris J t the"v had previousiy
comnrited thenrselves to do. Because they di,. ,'t have mcne)/ yeg. r'day doesn't mean they
tJon't have rtrcne;, todtl'.

1.1r. Raubeson restntcd thal t.lrey d-i dn't m.ir,.e a colninitr:ent to itY0S, but a commjtment iias
made to Teaclic.r Tra'i riing. 1'lie-v sar'L Pre-Schcol Expans'ion as part of tlre Schcol Djstrjct's
resl'ionsihiiitv. l;lr. Patton i ,:irressed concer n of the Board follL)rving t.hrougl'r and s6ll'iously
tal<ing Lhe c,.',,.,ri'unr.:tis. i'ir. Loving said the Board has delegateC various coflrmittees to do
varjous jcL'-< and tirey slrculcl liave ccrrfidclir]e in thc colrr;,ittees.

At this point M . l,Jalson arrjved at the meeting and l'1r. Roberts passeC out copies of the
budget lth'ich sup.ercedes previous budgets. Mr. Roberts said that the longer lie stir-y in
existence.li he more money tie are go'i ng to necd. The longer r.Je stay open the nlore the
money is going to dwindle. i{s. Toran askcri r'ihat the operating budget per nmnth is for
administraticn. Ili". Rairbeson ansr{ered 546 0r')0 per mc.;th. Mr. Ne,;iborne asked if 'bhere

is a paring dowir oi adminisr:l"ation staff. Mr. Roberts said thc,re vrill be a skeleton crew
after June 30. Adnriirjstration and CP have to sta)', The pialrners calr be cut dotin. l,le

can't cut Evaluation any nrore. Seven or eight people at the rtrcst 'i s tlie n;axirnun'rie car-r

cut.

Ir1r. Raubeson'.Lrgg0stcd pol'i cy detei naticns as (l) no neri projects, and (2) no buCg:t
increases 'l'cr the pl'ojects vr-ill be !.'.rl"is'i cle )^erl . I'ir. Patt...rn sa jcl thert: is so trruch feei ing
on the Board for thc'se projects thct he can't see the;,r Eoing along t.lith us.

Albina Health Cale v..os ureirtianed a.nrl t'ir". lir.,berts thcLirhl it sl'rrrl.J t,o on tlre list of tire
otltci"s to fir'C other finarrcirig. !'1r. Aust.'i n askeC if i,ir. Raui-,r.:, lrii r'iluld i'lr ite on thi.
bl acl<bcard the pr:i ic_v rccoriirienciirt.ioris he i s al 1ud irlg to. l,1r. Flaube s.un agre ed to do sc ,
as fol l ovis :

El imi nate projects becausr:

I

2

Pr
(a
(b
(c
(d
(p

ior comnti trnents
) l{e dical Dentrl Cl jnics - l,lul tnomah Count;r
) Teachers Trai n inq )

ieru-s.too1 ixparisionj - Portland Public Scltools

] P;:i5"*;les 
(Yaun & Acheson) - state chitciren's Services Djv

One tjme qrants
Freedorn House
Al bi na Art Cr,rnter
Sumnrer Youth Prograrrr (Sunriner Youth Enrployrlent, Reading Tree, Little Leaguc)
A'l b i na Hca l 1:h Cir re

Other Pol'i cy Decision;
l. No new projects
2. No budget incrcascs over Third Action Year [xterrs iun
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Sit,i:,: lal,i i,t: '
hes nr,t c'f:r,r,-l (. l,.,ii i;r.: r'.'r'i,,1 i. Sil r"l

thirt shl .'id t1o i:isc-iill:, i i',-r' iL'r:Ci,rrj . ,",.,',,,'. 1.i,r ':, i.' .1j lr. liiri j:.,'l cj iLrii, -t.,'/'r l'Jl tharit
l'{o<lel Citics aic tirc, i1l.ll. ljci:t,lor:;ir)l)" I\YLr:j, ir'r::Jirir l!:rur t, :,iriiicl' /rciult Srir, icr,
Cerrter, 4-C' s, C0ruir'luiiitji Cilre, Alil;ri(r Al"t Ceirt*r, Cperaiicit lit.ep-Ur, i][C I::-il.] /t. Teacli',:r
Training siroitl'l be nickcd up b-y the Srlr;ol DisLrict; iii-i( r.;ll be lookilrg for othcr
funds starting J",nuary 197,1 1 4-C's in Llre tu'ill are nlii appl)/irrg fot'i !lt'alTt of thejr
ovln either through the Cit;r or State. YouLh Calc c.:rriei's arrC fo-ir-er ilori:s:; should ll
picked Lrrr by Cliildi"en Sg,r.vicos Division of the State. Tlie'l ocal ilcvelonflenL Corpot'a-
tion can give 10;1ns t0 I'irDrA lor their business bLr t can't qjve thern mcriel,for manaqc-
ment.

t1r. l,,lal"son e)/.i-1rcs:ied concer-n ovct conxri Lr:ent3 that h; ve not been i I'rriting. lle stated
tlrat agreenelrts sh,lul<i have beerr tvi'.1 '[ten out. i"ir. RauL,eson said nuire of tl'rr.r'.r'aqetrcies
control their budgt,is for nrorc than one.year, They \.iolrld not put it jnto cor,'"ract
language. Mr. l-ovilg seid ttrere is notlring lile can do in ternis of nailing those dotrn.
Their budqet:, Bl'€ allocated on a yearl,v basis arrd it depr:nds 0n whether they have
any mcn.J), or not.

I'1r. Nev:borne asked ab.ut recent evaluatia.'s. l,ir. Raubeson said therc lti;'i't l:cen
nruch to evaluate. t"il . Ne'rrholne sa'i ci the Bcard previously decided if an evaluati(rn
11',:;lt't mirCe in an-v givei't ri.Jnth thit tho ri.ilc,inir,g funds cortld be v;jthilra'vr:-:. I'ir. Lov'ing
s,rid we l.rill have lo check the minti tes and see if that is corre;-1 .

RECOI,IiII;I T() THE BOAIi! THAT I{E iICCiI,-i TIiE P}
(e) , As r,lILL AS TI-r[ "OTi-lIR P0i- lcY DECISicli: "

LI CY

(r )

DEC 1S IC:iS
AttD (2 ) .

Toran s l;,ted
VCTE TA;l5ii Oii

r l.',, | .

sECOi]:)ii)

Discnssion falloi+rri on an -i ncrease iri filnds froilt HUD irl t'rhiclr l'is.
get an increar.c tlten t':e vrcu'l d revise crur cio^'s-i t,t1 at thai- tiir,:.
I.:0TI0lt. tiSTlcii c,',tiitiLD.

Mr. Austin asked if vJe had houal:t the Frecdoll Housc. lir. Raubeson
House $2C,000 pius $6,000 for i cor.lr payllent 0lr a facility, ruhich
time as they purcltase a buildir,..

'i f ti:
Ttit

I'ir. Lovjng as!red li,'. I,{atson to conr:rnnt on cite-tjr::e grants tli,it are re(jcrf,:ndecl fur
defundingl . t'ir. tr'Jatson said'i t See:rs thcit the Bcard ha:; gone on reco.!'{.is'iund'i ng
those prcjects, go0d or bad. l,Je siioulti'l et thern i"un tlrr0usit June 30.

said i.Je gave I-rcediril
is frozen unt'i I such

t'1r. F,ust ir: asked if the ;luirnrer Youth Prograrr'r could 'he p'i c:keC up by so;n:b'dj, r:lse.
Stated hc vloul d I i ke to see us kee p the Sunimer Youth Frigratrt. Mr. Bai'nei.i expressed
concern over tire llrograrirs not being refunded as they have accoml:ljshed at- least'i tt

son]e uteaiure r.rhat they set out to do.

l,lr. Pattcn st:ateC if r^re donrt
nur:h rnorc f rt:crlorii to ttor t t,n
Mr. Gurl-afson said Lhat uri:1et'
Youth ['rogranr antl wonclered if

tlie onc-tiniP- qrants nou it
and tlie bL,dget al I c'cat'ion
trli'icos Hou I (i he ttan I us to
the City 1.o tallc it.

will qive us that
is our big concer'n
lose the Sutrtmel.

anrl th-. aq(:nciec. slrou,l cJ

r+i l1 put prc3srrre orr tltt

con s i der
the budgct
no c i rctllrl
vJe can get

l'1r. [,Jal-:;crn said r..'i: arc not go irrg
knovl tiic furril:, tii ll nq longer be
ag(:nc i e5 {-or ou t.:: i <ic f uncl inf ,

to Fund these pro.jcct.s aga'in
ava'i I able after JunL: 30. It
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Di:,,crrt,s iun icl l r:'r:;:r.i iire trtrl't. ic;l'i in t,,i,itir llt'. Lcr\,',n! ,"r51((,(i 'i i tlie rr;ti r'rr
ca[rnot ]ouk for'll:e:e onr:-sliotter-s 1r; be n:iurCi,r.1 ilt tlre ciiscr'eli0n of
l,,latsolr said it allo;': u: a positjon lo clearly r,.rv'i eiJ th.' buriget. lhe
\,Iill be considered rrr their nrerits.

n:!i rit lhlt 
' 't'th, lltrar'0. Iir.

one-tiIj.j grants

Question ca'l led for'. MCll0N Clili,RII-D-

At this poinI l'1r. Lcl,iirg had to leave the rneetiiiq and sr!ggestecl har,,irrg enother nrceting
as soon as pcssible. lie should have alrcther mei ting prior to ttre rie)it Board meeting.
1,1r. Roberts said the Cit.y has asked for a budget by January 4. llUD has indicated the5,
r^,ould likr: to I'relr our plans by January 30. Comrnissiotrer Schwab r'iants it on her desk
by Jarruar'_v 3.

Mr. Watson suggested a temporary freeze pending the majority of
next meeting lie vJi11 incorporate temporary changes in event of

It vlas decided to have the next meeting l^iednesday, December 12,

lleet'ing acijourned at 8:00 p.m

the committee
emergenci es .

at 6:30 p.m.

At our

Iieva Verllscr
Transactiorr Secre i:ar.y



f CITY DEMONSTRATION AGENCY

EXPEIiDITURES AND ALLOCATIONS THROUGH

JUNI 30, I974

Expe rrd i tu res
Thru 3rd AY

1/' ?,Jr.tr-' ful'*n
(r"---,ll--

t

Budqet
3rd AY

Extens i on

2Bl,058

Cumulative
Budget

I ,943,gg'l

t 0-00 EDUCAT] ON

Teacher Training
Pre-School Expansion
MLK Scholarship Fund
Youth 0pportunity School
Cascade Co'l1ege

HEALTH

Heal th Design
Health Plan
t''lental Retardati on
Freedom llouse
Al b i na llea I th Care

SOC IAL
Senior Adult Center
Aging Planning
Cornprehensive Child Care
Consunter Protection
l,lul ti -Servi ce Center
Community Care
Juvenile Care
Foster Homes

Emergency Suppl . I,Ielfare
Human Resources
Surruner '73

YOUTH RICREATiON

55 ,40'l
26 ,07 4
60,000

1 39 ,583
-0-

346,037
l8l,529,l54,051

440,632
821,742

0'l
02
05
07
08

l6-00
0l
02
03

l7-00
0l

'15-00

0l
02
03
05
06
07
09
10
1t
12
l3

6,288
26,809

I05,6'19
-0-
-0-

1 38,7,l6

2,173,298

31,728
'159 ,'l 3B

-0-
190 ,866

354 ,568

447 ,939
-0-

nn,qfi

-0-
'13,270

2l ,000
26,000.I54 

,637
214,907

171,427
-0-

225,035
-0-

56,782
.l 

05 ,030
84,653
38,822
-0-

46,gl6
_50r-000_
778.665

290,636.l55 
,455

94,05.|
301 ,049
821 ,742

TIooZJs3-

6 ,288
40,079

126 ,6.l9
26 ,000.l54,69

353,62 3

't1-00

01

02
07
08
lt

555,96]
I3,998

744,759
224,452
459,968
4l I ,985
3.l4 ,293
94,206
39.425

384,534
'13,998

519,724
220,452
403,186
306,955
229,640
55,394
39,425

Youth
Youth
Albina

c reat i on
creation
rt Center

Re

Re
A

-0-
53,827
40,000

,7?.8
,965

46,9.l6
_ 50,000
2,95'l ,963

3'l
212
40

CRII4E AND DELINQUENCY

PoTIce tornnruni ty Rel ations

MANPOI,IER

Operation Step-Up
coA #t I

93,927

-0-

.l42 
,307

100,00c

000
84,693

354 ,568

590,246
I 00 ,000
690-2716

20-00
0l
02

242,307



L-

32-00
OI

2l -00
0l
o2

0'l
02
03

3l -00
0t

ECONOl'lIC DEVELOPMENT

MEDIA
Contractors Management

HOUS i NG

RDP Design
Resj dential Devel opment
Housing Repair

RELOCATI ON

ReloCatjon, Regular

TRANSPORTAT ION
Transpo rtati on

ENVIROI]I'IENTAL PROTECTION
Pre-llD
Pre - ND

Compre
Boi se-
Nei ghb
Uni on

-2-

Expendi turcs
Thru 3rd AY

867,725
'101 ,454
969,179

'169 ,573

.l 
5 ,197

172,411
333,058
59,286
24,586
-0-

589,341

481 ,938

527 ,931

I ,386 ,2Bl

202,073 1 ,171 ,252

gcdeq
3rd AY

Ex tens i on

.l 
80 ,073
22,000

Cumul ati ve
Budge t

1 ,047 ,798'l?3,454

30-00
808

507
3 5

0
40

43S
804

-0-
I t 3,9.l4.l99 

,126
313,040 793,355

960,212 I,.l29,785

-0- .l5,187

40,g0B
I 1 3,914
638,633

33- 00
0l
02
03
04
07
OB

4ll
058
286
586
6.l6
0c0

P#t
P#Z
hcns'i ve P'l an

orhood
Avenue

Humbol dt
-0-
-0-

I 52 ,6'l 6
50,000

202,616 791 ,957

1 49 ,637 63] ,575

305,241 833,172

360,382 I,746,663

172,
333,
59,
24,

]52 ,
50,

Faci'l i ty
Pl an

40-OO CITIZENS PARTICIPATION

5O-OO EVALUATION

90-OO ADI'IINISTRATION

CUI4ULATIVE GRANT

'l3,692 
,030

'13,720,000

27 ,970SURPLUS FUNDS
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(2) Mrs. Childs moved tha
Tree, be removed sinc
the $1,589 be placed
Motion Carried.

(3) Mr. R

to th
Surrne
Bucci

portland model cities
CIry DEMONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211

trao oac 1

Budget Review Conrnittee
June 17, )974

Recommendati ons

(1) Mr. Rogers moved that the Budget Review Cornmittee allocate
$.l0,000 to the Albina Art Center, out of the $15,000 which
is being returned from the Bureau of Human Resources.
Seconded. Motion Carried.

t the $1,589 allocated to the Reading
e the City has allocated $.l ,500 and
in the general fund. Seconded.

oge
eC
rt
are

rs moved that the Budget Review Committee recomnend
itizens Planning Board approval of $g,OOO to the
74 Program. Seconded. Motion Carried. James
11i 0pposed.

(4) Mrs. Chi1ds moved that the Budget Review Commjttee allocate
$.l5,000 to the MARC Program. Seconded. Motion Carried.
Kay Toran and James Bucciarelli abstained.

(5) Mrs. Childs moved that $36,000 be allocated to Interim F'inanc'ing
for the Wood'lawn P'ilot Project and $]2,000 be a'llocated to
the Neighborhood Faci'ljty. Seconded. Motion Camied.

(7) Mrs. Childs moved to postpone discussioh on in-house department
budgets until the next meeting (June 24, 1974) at which time
the Director will submit a breakdown of the entire allocations
of departments. Seconded. Motion Carried.

(6) Mr. Bucciarelli moved to tab'le all staff CDA administrative
allocations until the Budget Review Conrnittee has met wjth
the staff to'look at some future options jn a transitjon
ludget. Seconded. Motion Fai'led. Bob Rogers, James Bucciarelli
favor. Jan Childs, Kay Toran and James Loving opposed.



sfr
citizens portland model cities

olamino' board
CIry DEMONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211

2Aa-8261

Budget Review Committee
June 24, .l974

Recommenda ti ons

) The Budget Review Committee recommended
funding period for Model Cjties 0peratin

an
gA

ine (9) month
genc i es .

HELP
KffiM
m0u[Nsl
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cittzens portland model cities
dannho' board

CIry DEMONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211

2A8-8?61

Budget Review Committee
July I , 1974

Recommendations

(l)Cormittee recommended fundjng for Martin Luther King at
$25,87s.

(2) Committee recommended funding for Albina Youth 0pportunity
School at $.l9,500.

(3) Committee recommended funding at $.l5,000 for MARC.

(4) Committee recornmended fundinq at $25,000 for Albjna Health
Care Center.

(5) Committee recommended funding for Senior Adult Servjce
Center for $60,000, and they be considered for addjtjona'l
funding if these monies become avajlable.

(6) Cornmittee recommended fund'ing for 4-C at $9,000 with the option
to allocate more monjes if they become avai'l able later.

(7) Multi-Serv'i ce Center was allocated no additional funds.

(8) Committee is wait'ing to receive documentation from Mr.
Jamison regard'ing Community Care before finalizing their
allocation of $63,0I2 to Community Care.

(9) Albina Art Center was allocated $I0,000.

(.l0) Little League was allocated no addjtional funds.

(11)Conrnrlttee recommended funding for $9,000 for Summer'74.

(.l2) No recommended funding for RETP.

(,l3) Committee reconrnended $.I5,000 for MEDIA.

(.I4) Comm'ittee recommended funding for the 0regon Minority Contractors
(ACA) for $22,000, contingent upon repossession of the $63,0.l2
from Communjty Care. Jan Chi'lds opposed.

(15) Conrnittee recommended that the $l 05,000 recommended for Housing
Repair Project be held in abeyance unti'l satisfactory compliance
i s forthcom'ing . (Jan Ch'i'lds 0pposed ) .



Page 2/Conti nued

(22)

Committee recormended $36,000 to l,Joodlawn Pilot Housing Project.

No new monies allocated to Re] ocation.

Conmittee recorrnended $l 2,000 for the Neighborhood FaciIity.

Committee recommended $9,000 for Administration.

Conrnittee recomnended $'l 5,754 for the Evaluation Department.

Cormittee reconmended $47,107 to the Citizens Participation
Project. (,lan Childs approval contingent upon the approval
of the Housing Repair Project.)

Committee recormended a nine (9) month funding period for
all projects but the Cjtizens Participation Project which
would have a twelve (I2) month funding period.

(16)

(17)

(18)

(te)

(20 )

(21)
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olamino' boartl
CITY DEMONSTBATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211

288-A261

Budget Review Committee

Ju'ly I , 1974

The following Board members were present or arrived before the
meeting adjourned:

Jan Childs James Loving
Robert Rogers

The fbl,iowing Board member.. was absent:

Kay Toran

The Budget Review Conmittee went over their prior allocations
for each Operating Agency.

Martin Luther Kinq

It was the concensus of the Connittee to allocate Martin Luther
King Scholarship Fund $25,875.

Albina Youth 0pportunity Schoo'l

Recommended funding of $l 9,500 was agreed upon by the Committee.

MARC

Recommended that MARC be maintajned at $]5,000.

Al b ina Heal th Care Center

The Committee concurred with the reconnendatjon of $25,000.

Senior Adult Service Center

Mr. Southwell stated that Sen'ior Adult Service Center was requesting
an,additional $80,000, but they do need at least $60,000 to maintain
their operating 1eve1 . Mrs. Childs stated that in essence the
Cormittee should keep their recommendation of $60,000. It was decided
by the Committee that they won'ld consider Senior Adult Service
Center for additional funds, if these monies became available.

4-C

The Committee recommended that 4-C's allocation remain at $9,000r; with
the option to allocate more rnonjes if they become available later.
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Multi -Service Center

Mr. Loving explained that this was a $25,000 challenge grant.

Cormunity Care

Mr. Loving asked about the probtrems at Community Care. Mr. ,lamison
stated that jt was his understanding that Corrnunity Care would not
be funded for fiscal year 1974-75. Mr. Loving stated that the
Committee must have documentation to that effect before they can
pull the $0g,Ol2 out of Conrmunity Care. Mr. Rogers suggested Futting
a hold on the $63,0'12. Mr. Lovinq stated that they must have
documentation before any action is taken.

Albina Art Center

Mrs. Childs reconmended the original $10,000 for Albina Art Center
Mr. fugers concurred wi th Mrs . Chi I ds .

Mr. Wade, Director, stated that
$Z,OO0. Mr. Loving stated that
budget now, but they should have
case the Board should ask, him to

Little League

did have a proposal for the
was not necessary to see the

he budget for $7,000 ready in
resent it.

he
it
t
p

Mr. .lamison stated that Little League djd not uti'lize all of the
$4,500 allocated to them and they were returning $] ,900.

Summer '74

Recommended fund'ing for $9,000.

RETP

No recommended funding.

Medi a

It was the concensus of the Committee to a'l locate $l 5,000.

Oregon Mjnority Contractors

Mr. Renfro stated that the two (2) budgets he submitted reflect
a total budget of $44,000 and $40,000. He stated that they should
be changed to $33,000 and $30,000. Mr. Rogers asked if the 0regon
Minority Contractors name r',as now legal . Mr. Renfro, stated that
as of June 28, '|,974, it was legal .

Mr. Jamison stated that because Oregon Mjnority Contractors have
changed namesr it wou'ld require a new contract, which would take
about a month. In reality we could be talking about an eight (8)
month budget.



Page 3/Continued

I',1r. Rogers stated that he recormended funding of
contingent upon repossession of the $63,0.l 2 from

Mrs. Childs voiced opposition against allocatinq

Mr. Rollie Franz, Evaluator, stated that at this
be self-supporting.

Mr. Loving supported Mr. Rogers recorrnendation.

Housi ng Repair

OMC for $22,000,
Cormun i ty Car e .

funds for OMC.

time OMC shou'ld

Mr. Loving stated that he would like to see the Rev'iew Board revised
and activated with new blood. He stated that if this was done it
would cut down on some of the complaints.

Mrs. Chi'lds stated that she had no complaints with that.

Mr. Henniger stated that the Conunittee meets and functions properly
and he doesn't know what Mr. Loving is referring to.

Mr. Loving stated that that Corrnittee has the authority to give
money above the grants.

Mr. Henniger stated that they do not. They had the authority and
that authority was removed three (3) years ago.

Mr. fugers asked who removed that authority? Mr. Henniger replied
Model Cities did through their contract. There was further
discussion. Mr. Rogers recormended that the $l 05,000 be held
in abeyance until satisfactory comp'l iance is forthcoming. Mr,
Loving concurred. Mrs. Chi'lds was against the recormendation.

Iioodlawn Pilot Project

Reconmended $36,000 okay

Rel ocati on

No new monies.

Nei hborhood Faci I i

Mr. Rogers stated that he wanted to see minorities on the job and
also a mnthly monitoring of the project.

Mrs. Childs stated that it is her understanding that there will be
minority participation and the project should be monitored monthly.
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Administration

Mr. Jam'i son
$4,000 for
to $9,000.
$4,000 for
Cormi ttee.

stated that Administrat'ion is reguesting an: additional
personnel overtime, this would bri ng the total request
There was further discussion on the reasoning for

personnel overtime. The request was approved by the

Citizens Partici pati on

Mrs. Robertson stated that the Citizens Participation t.lorking Conmjttee
met on June 26,1974, andrevised their budget and they are now
submitting a budget of $.l26,307 instead of the $134,000.

Mr. Rogers asked if CP would be carrying a'll staff for a twelve (.l2)
month period? He stated that he did not feel this was justifjable
since all oLher departments were cutt'ing down on their staff.

Mrs.Robertson stated that the Citizens Participation Working
Corrnittee feels that they wi1'l be there for twelve (12) months
and the budget should be sent to City Council as is.

Mr. Rogers stated that he still cannot justify keeping everybody
on.

Mr. Jamison statedt.that Eva'l uation/Information has the same situation,
they need an additional $4,000 for personnel overtime. It would bring
the total request for Evaluation/Information up to $l 5,754. Committee
approved fie al I ocati on .

Mrs. Strong stated that even though it is a phas'ing out period, it is
important that all these people are there. CP needs the Specialist
and a Planning Assistant, and Ms. Myers is very busy and she cannot
do all the secretaria'l work, so we also need an additional secretary.

Mr. Rogers stated that since al'l other departments have been cut
back on clerical staff there shou'l d be no.exception for CP; everyone
would just have to coordinate there work with other departments.

Eva I uati on,/ Informati on

Mr. Loving stated that the budget indicates from the l,lorking Cormittee
six (6) slots. Mrs. Robertson indicated that the director has taken
one slot away. Can Mrs. Robertson hire a person to fill that slot?

Mr. Jamison stated if C'ity Council approves it.
Mr. Loving stated that it seemed to him that if you
and refleit six (6) slots and you only have five (5)
will approve only five (5) slots.

go to Cjty Council
slots then they
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Mrs. Robertson stated that as of today the Steno Clerk (Verlene Scott)
has been moved to another department.

Mr. Loving then suggested that since that person has already been
moved by Mr. Jamison, then the,.'money for that person be shjfted
to Conferences, Citizens Reimbursement and 0ut-of-Town Travel .

Mrs. Strong agreed with Mr. Loving. Mrs. Childs stated that she to
is concerned about holding CP staff for a twelve (.l2) month period
when we are not holding al'l staff for twelve (.l2) months. When wjll
we know when our services will be picked up by the Office of Neighborhood
Associatjons? Mrs. Robertson stated that she knar nothing of a
commitment, from the Office of Neighborhood Associations.

Mr. Jamison stated that the 0ffice of Neighborhood Associations is
obligated to pick CP up.

Mr. Loving stated that they have take
month period as opposed to the nine (
has to die at a'll then we feel that t
areas of administration are giving sh

a look at the twelve (12)
month period. If the Program
services that the other

ld die first.

n
e)
he
ou

Mr. Rogers asked for an evaluation of CP-

Mr. Rogers and Mr. Loving supported the budget of $126,307 submitted
by the Citizens Participation Working Cormittee. l,lrs. Chi'lds support
is contingent upon the $l 05,000 for the Housing Repair Program.

Mr. Loving stated that the Budget Review Comrnittee's position in
terms of the nine (9) nonth is contradictory to the Citizens
Participation Budget. Mr. Loving stated that the Budget Review
Cormittee's position would be that if there is no-objection, CP

would be a twelve (12) month program because it is the nucleus of
the Program.

Meeting adjourned at 6:30 p.m.
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Budget Review Connittee Members

,James Loving, Chairman

Budget Review Connittee Meeting

,June 3, '1974

Ihere wil'l be a Budget Review Comnittee meeting on Thursday,
June 6,'1974, at 4:30 p.m. in the Model Cities Conference
Room #226.

It'is imperative that all Budget Review Committee members
are present for thjs meeting to discuss Portland Model Citjes
new allocation of funds.
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