
I

v'

MODEL CITIES IOSTM CARE PNOJEIIT

pnciposnr, FuR fI{rRD AcrroN YTAR

Ptouwil 7'a6-?d /-r-"rr-- i, tr),a^W
a



Model Clties Foster Care ProJect

Durlng the Second Lctlon Year of the Model Clties Pnograo the lful.tnomah County

Juvenile Cor:rt proposed, and recelved fiurafns for, a special foster care pro-

Ject for dellnquent and pre-dellnquent ctrildren from the lbaet Cittes Nei8hbor-

hood. Although the resources of the proJect nere and are for any chlld in the

area needlng them, the main factor underllring the establishment of the proJect

rms the ttir*h o{ fogter hornes for sucir cfrilar.en of mlnord.ty raees and the deelre

to give senrice to the ehJ.ldrten withln the l.!ode1 Neighborhood.

Effective April 1, .ltl2, the Childrenrs Senrlces Dh:ision assumed the responsl-

btlity for the contlnuatlon of thls proJect which was expanded and enrlched.

|ftrere ls a broad base of faetors whlch support this pnoposal':

1. thls w.iU- a1low CSD an opportunity to neet more adequately

the ueed of foster care 1n the lIodel Neighborhood

?, Fbr the children in foster care ln the proJect there

wILl be lrrtensive and extenslve counselltng and sup-

Eortlve serrrices. Simllar appropr5.ate serrrices rsI1l

be avaiLable to their parents and. foster parents.

.r. Educatj.onal, dulturaL andr.ecreational enrlehment

will be l.ndirrj.dualized aecording to the. needs of
' each chlld.

4. Psychological,/psyohiatrLc set'\tlces and/or con-

sultatj-on can be more e:rtensive than ls curently

posslble under the regular foster eare progra^oo.

l
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, Ulth close liaison and coordtnatlon with the Juvenlle

7.

Depa.rtnent, it is antlclpated that some of the chlldren

uho are ldentified by their @unsellng and DetentLon

Intake llnlte as needlng foster care could be directly
l

referred to CSD for inclusLon ln this proJect and

pretent unneceasary long etays in detention, or

repeated failure in the ehildts own home resulting in

f\rrther deterioration or compli-catlon of the problem.

Thls proposal rrill. a11ow CSD a.n opportrmity to con-

tlrnre the establlshment of a uriform and reallstic

nethod of detenrining edequate speclal payuent rates

based upon specific needs of the child and the speclflc

aewiae or activity expected of the Foster Parent.

Ilnder this prsjeet, professional foster parenting would

be encouraged and pronoted for the first time thrcugh

pruision of educational andr/or training couries.

The foster care payment rate scale provLdes, for the

firet tlme, a mechanism for obtatnlng data which 1111

ivuocinctly delineate the needs of children ntro requlre

special care or senrices. ft algo prov-ides a concrete

means by wtrich the agency and. foster parents arrive at

a trcontractrr of ex;rectations .

Thls project rd1I provide for some researrch and evalu-

atLon activlties i.n foster care Wrlch our curr€nt foster

care program does not allow. Throtreh this effort we can

document the effeets and results and if successftrl, use-.

the ocperienc e to upgrade foster care serrrices statelride.

8.

9.
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I.ODEL CITIES FOSTm' CERE PROJECT

SIJIjB[4.ffi

lllnts p:roposal ie for a contl.nuatlon of the lfiode1 Cltles Speclallzed lbster

Home Program. Planning for childrenrs treeds had been eeverely lr-mited by

foster home resourpees. There rns and ls a need for the contlnratlon of .a

Foster Eome progran to care for ahlldren 1n the l,lodel Nelghborhood. Too

often, because of a lack of these foiter home resources, children are kep!

too long in detention facilities, shelter care institutlons or left in own

bomes Htrlch do not meet tbeir needs. Ttrey nay also be retnrrrred to thelr

own hooes, after a brCef stay ln detentlon, wtrleh cannot prowide an adequato

str:ucture for the child and the chlLd,beeomes lnvolved 1n subsequent delln-

quencles or other anti-socj.al behavior. Some of the problems of hetping

chl-ldren 1n the l"lcde]. Cltleg are also due to envlronmental and cultural

forees r*rieh are sometines lneonslstent with naingtreau American middle class

soclety. the CSD, therefore, proposes to cont{nue the l-lodel Cltles Speriatized

Fbstetr Home proJect for the Model Cities Itllrt Actlon Year and, lffunded, throuSh

the use of title fV A firnds wiLl be able to continue to e:rpand and enrich the

progran to include specialized foster homes and speciallzed etaff la the third
actlon year.

r. @,
To provLde an enriched foster fam11y eare progra$ ln the licdel

Clti.es Neighborhood throwh intenslve recruitment, superwlslon,

and the continuatLon of a fee-for-eerrice to pay foster parents 
"

as, a Eeans of more adequately meeting the needs of these chiLd,- 
a!

ren and to encourage famllies w'ith trargJ.nal lncomes to becorne

foster parents.

I
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II. Beneficlaries:
,i

1. Reeidents of the l{odel Clties Neighborhood

2. The approxlraately 20 chlldren uho are reciplents of ti:e proposal

,. Ttre 20 or rnore Model Nelghborhood, farnilles rrtro trilL be certified as

foeter fanily homes for the pnoject

4. ldodel Neighborhood parents of the children ntro are plaoed in the

foster faraily project

5. l4odel .Nei.ghtrorhood residents who """ Lrptoyed in the projeat

Content and Operation:

Thie project w111 include tJre followlng firnctlons:

f\rnction 1 - Contlnuer expand and enrich the foster family care proJect

tr\rnetlon 2 - Btablish a lfodeI Cities Foster Parents Federation

F\lnction I - Prornlde trai ning and emplolment for ldodel Neighborhood

' t€8ldents

tr\:netLon 4 - Develop a liaison w'ith the l.Iode1 l,Iei.ghborhood schools

Th.ese four functional el.ements are sufficlent for prov:idlns alterrratlve

care and errtended setr-ices to dlsadvantaged chlldren by actively recrrrit-

ln8 and. usLng resources r"dthln the !4ode1 NeighUorhood.

Besldes using the usual news media to advertise the need for foster parente

ln thls arba, lt is. proposed that the staff wi}I make personal contact with

the ItN cltizens to actively recmit and develop foster homeg. ?rainlng

-durtng the third action year rr111 be intensif,led and lar.rchased from

educational institutions, as appropriate and warranted.

I\rnction 1 - Continuer expand and enrich the Foster FamL1.y Care Projeet.

The Childrenrs Senrices Dlrrislon u-11.1 utlllze its already exlstina dif-

ferential board rates, and w1ll establish a fee-for-senriee wlth desig-
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nated levels of expectations to be added to the basr.c rate aa an ald

1n the r€crxrifinent of foster homes of low or margl.nal tncomes. Irr

addltion to 
fhe 

boarlil rate and fee-for-eerrlce, it ie reconuaended

that special rate palrrrentg be nade for the care of speclflc chl,ldren

wtro enhiblt hiehly exceptional probLems. f'hese ratea will be corrren-

aurate trlth the sktlls and serrrices requlred of the foster pareatg

for the extraordlnat^1r care g:iven.

Key activltles relatlng to F\rnctlon I ane as follows:

Activiff 1-1 - Recnrit, acreen, and ce-rtiflr foster bomes lrr the MN area

Actirrj.ty 1-2 - Soreen and place child.ren ln certified foster hones

Actirlty l-f - Provlde counsellng serwlees for foster parents ln relation

to children placed in their care

Actirrlty f-4 - Provide lndividr:at and/or glroup counseling fon children

end their parents

Actlv:ity 1-! - Prowide eruriched educational recreational and cultural

activitles fo:: children placed ll foster farnily careo'

f\rnction 2 - Develop a Mcde] Clties Foster Parents Federation.

It i.e planned that this Federation 11.11 negotiate and be eetabllshed as a part

of the Tri-Cor.urty Foster Parents'Aeeociation. By naintainlng a degree of auto-

uory the foster parents from the MI will be able to foeus on neighbortood prob-

lems related to the chlLdren plaaed ln their care. Ttre Federation will establish

ltE own tllrpose, goaLs and objectlves. Consultation u-iLl be avilable froro a CSD

staff member.

Key actluities relating to thls functlon are: j:
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Activity

Activity

Actlrrity

Acttvlty

2-].

2-2

2-1

2-\

Consult with the Reg:ion I Foster Parent Agsoclatlon

relatlng to formatiou of a MN FP Fbderation subsidtary

Draw up necesaarJr organizatlon papers' - (bylaws and

constitution, etc.) rittr consultation available from

csD .

Elect offlcers

Establish a specific program tn reUtfon to children

ln foster care 1n the Mode'l Neighborhood. rith con-

eultatlon aval-lable from CSD

F\rnction 3 - Prpride trairri.n g and employment for Model Nelghborhood residentE.

Inforrnal group discussions as well as ptrchased edtrcational coureeg wlL1 be Drorrided

for foster parents and etaff to develop skills and underetandlng of the ebildren

r*ro have needed placement ln this project. Posltl-ons to Ue ftited l-n relatioa

to thls staff wil1 be advertised in the l'iodel Nelghborhood. Foster famllies certl-
fied for this project !d11 reside 1n thc l{rdel, Neighborhood.

Key activltles relatlng to this fi"urction are:

Activlty J-I - Recruit reeidents for parbicipatlon ln program

Aetivtty ]-2 - Develop trainlng program for staff and foster parents

Actlvlty 7-1 - ?rovide educatiornt ana/or training opportr:nlties for

staff and foster parents.

. 

Acttv:ity ,-4 - Ehter lnto contraet for purehaee of educatlonal courses

rlth such agencies ag Division of Continulng Educatlon,

comnrnity colleges, adul-t education, etc.

Ftrnctlon 4 - Dewelop a ltaison with the schools aa a meana of untfying

mrtual efforts and cootdlnating resource utillzation between
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the. schools, and foster parents. ChLldren t s Serrrlces

Dlwlsj.on and other soclal agencies on behalf of bhild-

ren Ln t-tre proJect. ftrle w111 also a1low for a process

by *trich chlldren ldentified by the schools as e><hlbLtLng

ob^rious parentaL neglect or other tndleations suggestlng

the need for protective gervice, to be refenned to Chlld-

. renrs Serrices DirrisLon for appmprlate remedlaL action.

ltrrough liaison actirrlties ldth the. sctrools, 1t wlll be posslb1e to set up a

worklng relationshlp whi-ch wiII fu4>rove conmuntcatione and encourage cooperation

betr.reen the foster parents, CSD staff, and school p"rsonnel .

Tbls tean effort r.r'i1I make it posslble to focus the combined resources of every-

one upon the foster chl1d fur the project towarrl a cotunon obJective. Ttris col-

lectite effort wilI rnake it posslble to have a 'negsive iopaet upon the chiLd,

prevent!.ng f\rrther deteri.oration and speeding up the amelloration of the problera

and facil.ltating an earlier return to hls own home.

Actirrity 4-1 - Establish a corraunication system between the school and

the lrfodel Cities'Speciallzed Foster Hone program.

Aatiwtty 4-2 - Idintify resources available to elthe:r or both

eohool- and agency whlc[ can be marimlzed for the

benefit of the chl1d

Activlty 4-) - Deflne and clau'Ify the roles and firnctions of the

echool, and CSD employeee who are workJ.ng wlth the

child in the Foster Care PmJeet.

Actlvity 4-4 - Co-ordinate the activities of achool, foster piarents,

CSD and other soclal agenciee so that the child can

utlllze the schools educational prograims. to :ne

EaxLlm:n ertent of his abillties and potential.
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fV. Tirnetable:

V.

For the thltlal actlon year, the tlmetable 1s as follots:

Begin to develop a researoh and evaluation nodel: firne 15, 1972

Establish ]lalson rcitlr echools: September, 1u2

Beel,n to organize Foster Parents Associatlon: Julyr 1972

Begin to develop and implement training planE forfoeterparents: Ju1y, 1972

BegC.a to develop and irnpLement recreatlonal and cultural actirrltles: July., 1972

Beef,n the ongoirg program of placement of.children ln foster care: Ju1y, 1tf2

Pro.J ect Ad,nlni stratlon :

VI

llhe pr.oJect rdLl be s,dmlndsls3gd through the Chlldrenre Serrrlces Dlrlsion

thnough 1ts }tulti-Senrice Center Dietri.ct Offiee.

Project Coordination:

To be most effective coo:ldinatton rd1l be necessat'Jr or,

rrlth the folLow'lng agencies:

qbjr" Leeal' Ald Society

Pottland Public Schools

Nelghborhood Youttr Corps , '

Albina Youth Opporbunity School

Young t!en| s . Chr{.stian Association

Yo.urg Woaent s Christian Associatlon

lfelfare Division

Eealth Department

U of O Medical School

lilrdel Clties Po1lce Corramlty Relattons

!fultnomah Juvenlle Court

at least desirable

")
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Portland Metmpolltan Steerlng Comittee

C-CAP

Illghland Corunrnity Center

l,letropolitan Youth Cormisslon

Al.bina MLnisterial Associatlon

!,!ode1 Cities Child Care Centers
?

Oregon State Unlverslty Ertension Servlee

Metropolitan 4-c'e

$tate of Oregon - Albina Mrlti-Senrtce Center

MonltorLne and Evaluation:

Tlris project will be evaluated accordlng to the follow'ing c:riteria and

other crite:rla as agreed upon by l,todel Cttles and ghlldrenrs Seryices

Dlrrislon.

To supplement the eval'rlation for I'bdel Cities, CSD',1111 deslgn and 1n-

plenent a means of eval.r:atlng thls proJect to determine 1n short terua

and long tenm gualitative as well as qr.rantative telup the impact of

various components of the project:

!fionitoring for ltbdel Clties rril1 be done throqh nonthly and, or quarterly

reports. The follou-ing are some process - output Daeasures by which the

pnoject process wilI be Judsed.

Errlch and expand the foster family care prograro

number of l{ll residents applying for foster home certlfication

nunber of I,lN residents ce*lfied as foster pa.rents

__ nunber of placements ava1lab1e

number of ehildren referr.ed for placement 1n the MN "ETi ProJect

number of children ln certtfied foster homes

1

rurber of ourn (naturaL) parents receirring indirridual cor.rnselJ.ng
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nurnber of children wtro return home

number of above regular rates paid

nunber of chlldren who have been ln the proJect who have

been returned home but rcho have returned to the foster

home proJect

ntmber oi chlldren recelving on-goLng medi:ical1dentaIr/

psychiatric eare rstrile ln foster care

rnJnber of MN staff. employed on this proJect

2. Establtsh a Model Cities Foster" Parent Gror:o:

,.

number of group formation meetings (or organlzational

neetings) attended by foster pa.rents

--- 
mrmber of foster families attenCing Federatlon meetlngs

Br"orride Trainlne and Fnployment for I'Iodel Cities Residents:

number of MN residente involved in a foster parent

tralning program

tra nlng program

number'of parents of children 1n foster care involved

In a trainlng program

mmber of fon:al educational courses provided for staff/

foster parents and, parents who are MN regldents

--- 
number of lnformal but plarrred discussions attended by

parents,foster parents /staff /atd other lntereeted MN realden+,s.

VIII. Cltizen Partl.eipation :

Itlodel Nelghborhood resldents w'iLL be lnvoLved in the selection..of the four

top posltlons in this prpJect.

t.++
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ltlN residents r+111 be nembers of the Foster Parents Aesociation

' MN residents will be involved in the planning of programs and

in the evaluation of the progran througl..the Model Citles Child

Care Centers Advisory CorrnLttee

IEil residents w'i1l be employed in the proJect staff

MN reeldents wiD be certified ae foster parents

Chlldren of the MN will benefit from the jnproved working relatlonships w'ith the.

!bde1 Clties Distrtct office of CSD

DC. Resident Employment:

x.

A11 job vaneancies w'i1.1 be advertlsied in the l4[. A Cltizens Planning Eoarri

member r.r'ill be involved in the screeni:rg process

llhere r+iIl continue to be opportunlties for erployment of l{odel Neighbor-

hood residents on all leveLs. The di.rector" w-i1L be responsible for r^e-

cnriting for staff lrositlons fron the l,lode1 Netghborhood.resident popuLatlons.

B.rdeet i



IPDEL CISIES FOSTER CA3E BI'DGEE

Estinated
. .Cost

Aprtl ].'2, lgnz

Other

$f,,,sl
8r498

840

M5

I

$17,9L4

Catecory

Persormel

Gontracted Serrrlces

Iaca1 Travel

Cousuuable SppgrlLes

Space

llotals

$ 55,y4

. 52r$g2

,,750
1,858

- 4.92o'

$ u8,554

Federal

SIlr,64,

7L,194

2rP.o

L1793

i.6eo

$80,640

Sd^" Q Or^.rf ' loolo eala;e'
asFEe-'

r
Ep^N1.ob

33

croo c'
.o ')

2-z ojo "
)-

Io
5o



Personnel

L lpea1 llorker'Il[
.

L Casenodrcr II

1 Caselrorker Il

2 lfunan Resor:rce
AseLstant

I Glerk III

Eot&L Personnel

F5cLnge @LL.2fi

Itotal

878

?96

796

6zL

tw L2

trotaI

$1o,5:e

g159€.

9,5n

r419?6

5,7L6

49,9r:z

5.5A:

Federal

. f|,9qz

?'164

.?,154

\r42

lr,*l

TTrW
1r.194

$ 15,52,+ $ 4r,64li

4prrr L?, \9??

Other

&1634

2tW

2,w

7,744

Lr7"9

l2r\8
1.3S8

$ D,88;

t*l

X .&&,,_,',
* 

',,-
't.,... 

'\
I



Other
9pace

Offiee space - I,OOO squ4re
feet @ $.41 Per square foot
per tro x 12

llotaI

$ 4,92o

Federal

i r,@ * LrzW



Consumables

SUrdent fees

Deek supp].les e $6.25 pei no.

=5persossz12
Postage @ $fO per roo x 12

![elephone - J Jastruments
@$18 pen po x 12

lnota]'

|Dotsl

$ 4oo

4so

16tr.

548'
,,,

S 1,858

Fedenel

$ roo

$ L,7%

a,

Aprtl. l:2, Lylz

O,ther

S roo

203.
r,6?

$[6s.

tL1

90

frT
27o.

la6

t90

l':
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I Aprlf L2. LYlz

Federal Other

$ z"i:zo $ 8qo

Ipoal Travel

!
!

Staff traveL - 4rooo al].es
per morrth x 12 @ $.O7 Per
md.Ie ,

'l[ota1

$r,fr

a



April \2, 1972

i

t

2

Consultant anC Contract Senrices

Fee-for-se:rrice 20 chiLd,ren
@ $5O per ao x 12

Board @ $3i per rqd x 6
children x 12

,. Boanl @ $105 per no x 14
children x 12

4. Special P.ates - $D5 per no
x6child:reax12

5. Foster arlC llatura1 Parents
trajning developaent

6. Prpfessional staff
develolment

7. Peychriati.c and Psychological
consultatior. @ #255 per mo

Auditing and adnin-istrative
serviees aO% ot to+"al
personnel

fota). Cost

Total Fbderal Obher

s12,ooo $g,ooo $r,000

6rlzo 21459 3,&L

17,640 7,086 10,554

2,3O 1,89o 6ro

J'@0 ' 2129E 7N

TroD 2r?fr

,,06 2,295 ?65

79

B

5, 552

$ 12,892

4.164

$ fI,fg,+

I.?88.

$ 21,498


