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CITY DEMONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211

288-826?

Grievance Committee
September ?4, 1973

The meeting was called to order by the Chairman, Mr.
Marcus G'lenn. The following Board members were present
or arrived before the meeting adjourned:

Burnett Austin
Jack Deyampert
Marcus G] enn

LeRoy
Harry

Patton
Ward

The following Board members were absent:

0pal Strong
Gregg Watson

E11a Mae Gay

Staff present: Andy Raubeson and Gail Myers

Mr. Glenn asked if there were any corrections or additjons
to the minutes. The Committee stated no.

Mr. Glenn thanked Mr. Raubeson for getting the information
requested by the Committee.

Mr. Glenn stated that the first thing on the agenda was to
try to prepare a letter to the Executive Committee.

Mr. Ward stated that the main thing in the materia
would be the time e'l ements. The fact that we woul
to do anything that would cause an employee
time to the extent that he could not pursue
to thdjr contract. In the contract it state

Mr. Austjn stated that the Conmittee should stipulate in the
letter that they don't want the employee to feel that.if he
is wrong they are going to ratify h'is wrongness.
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Mr. Raubeson exp'l ained to the Comm'i tte
negociated a contract for two (Z) year
the addendum is for one (l ) year and w

each year. Mr. Raubeson suggested tha
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invite the Model Cities employees
Mr. Darne)l Lowery to their meeti
that Mr. LeRoy Albert the Residen
and Training Supervisor, since he
emp'l oSrment, tra'i n'i ng and empl oyme

Mr. Ward stated that
Representative could
questions which would
stated that they wi'l'l
activities.

e that the City
s last year;
ages are negociated
t the Cormittee
n Representatjve,
d also he felt
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tial Employment
is responsible for

nt opportunities.

e only thing the the Union
ll them would be maybe some
e foreign in their minds. He

ot interfere with their union

Mr. Raubeson replied that the only reason he suggested
the Union Representative attending was to let the
union know that the Committee is not trying to super-
sede their role,

Mr. Raubeson stated that the Union Representative at
Model Cities is Mr. Darnel 1 Lowery, who is a'l so a
staff member.

Mr. Deyampert asked if they would have any problems
if the Conmittee operates as a bi-lateral unit?

Mr. Raubeson stated that reassurance to the union cou'l d
be covered in the letter.

Mr. Ward suggested that a copy of the'letter be sent
to Mr. Lowery, and if he had any questions they cou)d
invite him to the meetinq.

Mr. Austin stated that he though the Committee was
set up to keep grievances from going to the Union.

Mr. G'lenn stated that he d'idn't think the Corrnittee
was established so that an employee cou'l dn't go to
the lini on .

Mr. Austin replied that the purpose was that we would
be in between the emp'loyee and the union.

Mr. Deyampert stated that he though that the Conrnittee
was a centra'l ized body between the person and the union
and management-
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Mr. G'lenn c'larified that when there is a grievance procedure
within the union and they treat it one way, he felt that the
union's procedure would vary from the Conmittees. If there
is a difference of opinion between the union and this Cormittee
he felt that the Committee shou'l d meet as soon as possible
to iron these things out.

Mr. Patton stated that he felt the Corrnittee shou'ld clearly
define their goals from the start.

Mr. Austin responded that if an employee and his supervisor
sett'led a grievance on their own level, then the Cormittee
wo0ld never know about it. If the grievance goes beyond
the Supervisor it would go to management. Then if it wasn't
sett'l ed on that leve1 , it might come to the Grievance
Commi ttee.

Mr. G'lenn stated that was comect.

Mr. Ward stated that the Connittee is not a part of the
grievance procedure. If an employee has a complaint and
he goes to his supervisor and it goes to management
and management sustains' the supervisor, then if that
employee feels that the Conmittee can be of assistance to
him, then the employee has the privilege of coning to
the Grievance Corrnittee, Mr. lJard then proeeeded to
si te exampl es .

Mr. Raubeson said that the employee would at least want to
quote the Conmittee if they are on the employees side.

Mr. Austin asked if the Union Representative would be invited
to hear a grievance?

Mr. Ilard replied that he may be or he nay not be.

Mr. Glenn stated that once an employee has exhausted
internal renedies; he then has a right to appea'l to this
Cormittee and his union.

Mr. Ward replied that a employee can also withdraw his
grievance within the ten ('10) days in wh'ich it is fi'led.

Mr. Patton stated that this wi'l'l help to stay out of
crisis areas.

Mr. Glenn stated that the main thing is to settle the dispute
as soon as possible.
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Mr. hlard replied that 85% to 90% of the problems can be so'lved
without a formal grievance filed.

There was further discussion regarding the role of the
Personne'l Hiring Conmittee and the Grievance Comirittee.

Mr. Glenn suggested defeming the letter to the Executive
Comm'ittee unti'l they can get a fu1 'l Cormittee present.

Mr. I,lard stated that jn order to expedite matter he suggested
Mr" Raubeson drafting such 'letter and they cou'ld discuss
it at the next meet'ing.

Mr. Raubeson stated that he would draft a letter and present
it to the Chairman before he presented it to the Corrnittee.

The next Grievance Conmittee meeting is to be held on 0ctober
l, '1973, at 6:00 P.M- Room #225, Itlodel Cities.

Meeting adjourned at 7;00 P.M.

Minutes are subiect to approval
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CITY DEI,4ONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211

288-8261

TO:

FROM:

RE:

DATE:

Personnel /Grievance Commi ttee

Marcus G] enn, Sr. , Chai rman

Committee's Tasks

August 1, 1974

As Chairman of the Personnel/Grievance Cornmittee I feel it is
our role to v.'ork with staff, union and the City Civil Serv'ice
Cornmission to assist in writing ner,r job c'l assifications for
CDA employees and make sure that employees who are transfered
from the CDA Program to City, County, etc., are treated fairly

Our duties also wil'l consist of making a report to the full
Citizens Planning Board for their approval and assistance.

Also, I feel that this Committee shou'l d have a close vrorking
relationship with the union until the transition period is
completed, and up to this pojnt this has not happened.

Marcus Glenn, Sr.
Cha i rma n

l'lG: 91 m

cc: Jami son,/Di rector
Robertson/CP Coordi nator
G'l enn/Author/ Chai rma n
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MODEL CITIES
ACiENCY

ANDBEW RAUBESON
ACTIN6 OIRECTOB

5329 r.r.E. UT. ON AVE.
POFITLAND. OR. 9721 1

5C3/238.8261

November 29, 1973

Mr. Marcus Glenn, Chairman
Model Cities Representative Committee
707 N.E. Knott Street
Portland,0regon

Dear Chai rnran ;

I have been employed in the Model Cities program for three years
and three months. I was employed as a Planning Assistant in the
Socia'l Departrnent on September B, '1970. I t'ras upgraded to a
Specia'list I in the Eva'luation Departrnent 1n January, 1973. During
this time I have received favorable recomnrr:ndations of my performance
frotn both Cy Yancey of the Social Departrnento and Ms. Andrea Sharp
of the Evaluat'ion Department.

A formal r
Raubeson o
l'iemo has b
The Evalua
Al so funds

equest was sen
n 0ctober i5,
een in his off
tion Departmen

Evaluation departnrent, having 35 proje
is understaffed vrith only two Speciali
Mode'l Cities rvas designed as a trainin
could receive training, experience, an

n the form of a ltiemo to Mr. Andrew
3, requesting that I be upgraded. The
for over six rveeks with no response.

as an open slot for a Specia'list II.

to monitor and evaluate,
i a.nd one Specialist Ii.

rograri whereby individuals
ducation to be upgraded

ri
197
ice
th

available from the s'lot of one cenior Steno, thereby
making additional monies available vtithin Evaluation which could
be utilized for upgrading tvto Specialists II. I am 36 hours avray
from receiving ny degree in Psychology. 0.E.0. guide'lines state
"a degree or experience". The experience I have; the degree I am

working on.

cts
sts
sp
de

and eventually move 'into other h'igher components.

Personally i fe1 t that the request was legitinrate and Cemands atten-
t'icn as socn as possible.

Respectf u1 
'ly yours ,

fr*, I
Pat{y P. 0llison
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thirteen days wit
an open s'l of for
ground, experienc
upgraded vrould af

Mr. Marcus G1enn, Chairman
Model C'ities Representative Committee
707 N. E. Knott Street
Portland, Oregon 9721 2

Dear Chairman:

I'lrave been employed in the Mode'l Cities Program for approxima-
tely two years. For six months I was e;i:ployed as a P'l ann'ing
Assjstant in the Physical Department. In Ju1.y of 72, I was up-
graded to a Specialist I in the Evaluatjon Department. During
this time I have received favorable recorTunendations of my perfor-
mance from both Mike Henniger of the Physical Deoartment and
Andrea Sharo of the Evaluation Department.

A tormal request was sent ln Ine Tr-rrln 0r a memo r.o l{r. frnorew
Raubeson on 0ctober 15, 1973, requesting that I be ungrade
Speciafist 2. The merno has been in his offjce for a perio

hno
asp
€, d

ford

response. The [va]uation Department
ecialist 2 and I have the educational
nd training to move into that slot.

dtoa
dof

has
back-

To be
me the opportunit.y of having a better

chance of getting a comparable job in the city structure. ltlore
important, it would a'l 'l ow another person to move into the depart-
ment as a Specialist I and receive the type of experience that vrill
enab'le him to find a better .iob.

Having 28 projects to mon'i tor and evaluate, the departrnent is un-
derstaffed, with only 2 Spec'ialist l's and I Snecialist 2. iulodel
Cities rvas des'igned as a train-ing program vrherby individuals coulri
receive training, experience, and education to be ungraded anC ev-
entually move into other city comoonents. I feel that the request
was legitimate and demands attention as soon as possib1e.

_*Res necr:ful TFY
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0urs
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cc: l'lr. AnCreir [:laubeson
Au thor/ tratri ck
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2. The supervisiorr of l{ork/Study

They personally feit r.hat an increase r,ras justifjed for the fol'lor.ring rea-

sons:

3

Clne Eval.uation Specialist II slot is open, along t,rith the slot
Senior Steno;thereby nraking additional ironjes available vrithin
ation that could be utiIized.

of one
Eval u-

Dc.you think tir,rt the Cjt.y vliil consider thejr status ancl alol an increase??

Res pectful I I,
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The Committee would also like to bring to your
change in the Committee's name. The Committee
change the name from the Grievance Committee to
Employees Representation Committee.

portland model cities
CIW DEMONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND. OREGON 97211
288-8261

difuens
olarnino' boartl

TO: LeRoy Patton, Chairman
CPB Executive Conr,mittee

FROM: Marcus Glenn, Chairman
Mod 'l ci ties Employees Re resentati on
orml ee-

RE:

DATE:

Approval of Letter

0ctober 2, 1973

Attached you wil I find a I etter to a'l'l Mode'l Cities employees
from the Model Cities' Employees Representation Committee,
being submitted to the Executive Committee for your approval .

The Model Cities Employees Representation Committees invites
the Executive Comirittee to make any corrections which they
deem necessdry, and then notify the Conmittee as to the
changes be'ing made.

at
de

M

tention the
cided to
odel Cities

After approval js received from the Executive Comrnittee the
attached letter will be sent to all Model Cities empioyees.

Your cooperation is appreciated.

Si ncerely,

,Tfa+n t o &{ttqt' &. {vr- )
Marcus Glenn, Chairman
Model Cities Emp'loyees Representation Committee

g'lm
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As you may know
and the Chairma
have had severa
known to every
should know tha
your union nor
hlhat we hope to
and management.

portland model cities
Dlamlno' boad

CIW DEMONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211
?88-8261

All Model Cities Employees

Model Cities' Employees Representation Conrhittee
Marcus Glenn, Chairman

0ctober 2, 1973

he Citizens Planninq Board has established
as appointed a grievance cormittee. We

eetjnqs and wished to make our availability
loyee of the Model Cities staff. You
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other avenues of appea) t
is to act as a l'i aison be

ubstitute for
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l^le would like to stress that we intend to s
and employees are advised that they are not
automatic concurrence in their grievances.
established and the Executive Conm'ittee has
fol 'l ow i ng procedures :

ive for objectivity
o expect our
he Conmittee has
pproved the

'I)No grievances wiII be heard by this Committee until al1
available remedies are exhausted. For example, if your
grievance is with your department supervisor you should
first try to reconcile the difference at this level . If
you are still not satisfied you should appeal to the CDA

Director. If your case has still not been resolved to
your satisfaction, you may then ask for a review by the
Mode'l Cities Employees Representation Committee.

2) In order to be heard by the Committee you must request a
hearing in writing, addressed to the Chairman of the
Model Cities Employees Representat'ion Comm'i ttee. Thjs
request must 'i nc'l ude a brief description of your grievance
and a copy of it shou'l d be forwarded to the CDA Director's
offi ce.

3) Our hearings will be as'i nformal as possible and we will
keep all 'informatjon confidential. The Mode'l Cities
Employees Representation Commjttee will attempt to bring
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about agreement but, if this should prove impossjble, we
wi'l'l then make recommendations to the Executive Corrnittee
of the Citizens Planning Board.

4) The Committee wi1l make every attempt to hear grievances
promptly and to render an opinion jn as short a time as
possible. For this reason we wil'l not have regularly
scheduled meetings, but will meet on the cal'l of the
Chair when we have business to conduct.

5) The emp'loyee should not overlook the fact that there
exists a ten-day time frame to formal]y file his/her
grievance for union participation. Therefore, in using
this Cormittee it has to be prior to the ten-day limit
for forma'lizing and un'ion part'ic'ipation.

Si ncerely,

Wartaru &.A.*,u A+.' (?1'?<-)
Marcus Gtrenn, Chairman v
Mode'l Cities' Employees Representation Connnittee

g'lm




