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Addressed to

Subiect Trave

On November 9, Howard Hallman caLled me from Washington, DC. He is
inviting me to a gathering in Seattle on Wednesday, December 13.
His goal is to plan for a regional workshop of staffpeople to improve
their skills with regard to the Community Development Block Grant
Program. I am attachin! some information which will explain what he
is trying to do.

Will you please ask Commissioner Jordan if he would approve spending
a smal1 amount of money (approximatel-y $50) from our travel budget
for a day in Seattle? Thank you. We have approximately $340 left
for this yeart s travel.
The next meeting of the National Conference on Neighborhood Councils
will be held on Friday, ,January 12 and Saturday, January 13 in Wichita.
This will be a meeting to plan the agenda for the tla conference in
Wichita. Howard has also invited me to s
and Thursday, January 11 at
expenses, he makes it possi
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March 6, 1978

MEMO

OREGON
TO:

NEIL GOLDSCHMIDT. MAYOF

BUREAU OF
MANAGEMENT AND BUDGET

FROM:

KENNETH C. JONES III
BUDGET OFFICEF

1220 S,VY FIFTH AIENUE
POBILAND. OflE@N 9720{

5032,€-a034

Mary Pedersen
0ffice of Nei

,c
shb orhood c i ati ons

oordi nator

Kenneth C. Jones
Budget 0fficer

SUBJECT: Reviov of 1978-79 Bud quest

The Bureau of Management and Bu 9et has reviewed your L978-79 budget
request in order to assist the Mayor and the City Counci'l in the
preparation of the Proposed and Approved Budget documents. The review
of FY 1978-79 bureau requests again includes recommendations on each
package request, with emphasis given to policy issues and levels of
serv i ce.

A copy of the review is attached for your information and comments.
Additional copies are being sent to each member of the City Council and
to the citizen budget task force coordinator.

The Proposed Budget will be presented on Friday, March 31. A final
schedule of City Council budget hearings wi'l 'l be distributed later this
week.

If you have any questions regarding this review or the budget schedule,
please contact me or the assigned budget analyst.

KCJ:BDM:mss

Attachments

cc: Mayor NeiI Goldschmidt
, Commissioner Francis Ivancie

Commi ssioner Charl es Jordan
Commi ssioner Connie Mccready
Commi ssioner Mi I dred Schwab
Ms. Patti Jacobsen, Citizen Budget Task Force Coordinator
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SUBJECT: Review of 1978-79 Bud quest

The Bureau of Management and Bu get has reviewed your 1978-79 budget
request in order to asslst the Mayor and the City Council in the
preparation of the Proposed and Approved Budget documents. The revian
of FY 1978-79 bureau requests agaln includes reconmendations on each
package request, wlth emphasls given to policy lssues and Ievels of
servlce.

A copy of the review is attached for your infonnation and comnts.
Addltional copies are belng sent to each member of the City Councll and
to the citlzen budget task force coordinator.

The Proposed Budget will be presented on Frlday, t'larch 31. A flnal
schedule of City Councll budget hearlngs wll'l be distrlbuted'later this
week.

If you have any questlons regarding this review or the budget schedule,
please contact m or the asslgned budget analyst.

KCJ : BDM: mss

Attachments

cc: t'layor Nel'l Goldsclmidt
Conmissioner Francis Ivancie
Commissloner Charles Jordan
Comi ssioner Connie likCrea(y
Conmri ssioner Ml I dred Schwab
Ms. Patti Jacobsen, Citizen Budget Task Force Coordinator
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AU BUDGET REQUEST & RECOMMENDATION SUMMARY

Appropriation Unit:

Operating Fund:

Office of Neighborhood Associations

General

FULL TIME
P(NITIONS

1977 -78 APPBOVED BUOGET $ 200,458 5

SUMTIARY APPBOPBIATION

COMMENTS:

DESIGNATED BUDGETSPAN: $ 217 -317 to$ ?1q _? I'l

Bureau of Managsrent and Budget reconmends for approval:

General Fund: $ 230,576

TOTAL $ 230,576

197&79 BUREAU REOUEST:

MINIMUM BUDGET SPAN 219,21'l

MAXIMUM BUDGETSPAN 219,211 6

TOTAL $ 230,576 6

1078.19 BUOGET OFFICE RECOtriliEIttDATtOilS:

$ 229,976APPROVAL 6

CONDITIONAL APPROVAL 600

NOT RECOMMENDEO

TOTAL $ 230,576 6



b REQUESTED & PROPOSED PACKAGE SUMMARY

Appropriation Unit: Office of Neighborhood Associatlons

AU
PRIORITY
NUMAER

BEOUESTED
PACKAGE DESCRIPTION NO.

PSNS
AMOUNT

Continue 0perating Neighborhood Offices:
3 Contracts: North,Outer Southeast, Hest/

Northwest
2 0ffJces: i,lortheast, Southwest, Neighbor-

hoods wlthout offlces

$ 152,446

3

l.lanage Neighborhood Partlclpatlon Program
Office Dovrntown Manages Contracts,
produces monthly news'letter, weekly
cal endars.

2 66,765

Improve Coordination of Involvement in Budget
process

1
'1 

0 ,609

Equipnent to aid in calendar preparation 756

TOTAL PACI(AGE REQUEST 6 $ 230,576

PR OPOSED

NO.
PSNS.

AMOUNT

I

2

3

4



4 APPROPRIATION SUMMARY
0fflce of tlelghborhood Associations

Publlc Safety

General

Appropriation Unit:

Department:

Operating Fund:

Expenditure
Cla:eification

FY 75-76
Actual

FY 7d77
Actual

.FY 77-78
Adopted
Budget

FY 78.79
Proposed

FY 78-79

Approved

Personal Servicos

Mstrria15 .nd Scrvices
C.trit.l Outlsy
Other

$ 75,807
80,827

278
0

$ 87,553
68,023

0
0

$ 92,84
107,60

9
9
0
0

Total Appropriation $ 156,912 $ 155,576 $ 200,458

Funding Sources:

General Fund

AUMisiou Encourage cltlzen partlc{patlon and assist ln the developnent of processes

for lnvolvement

FY 7&79 Activity Highlights & Performance lndicators:

-- Conilnues operations of 5 neighborhood offices with funds for staff, printing
and dlstrlbutlbn funds for nelghborhood offlces as rell as neighborhoods wlthout
staff, and insurance for b'lock-partles through four of the flve nclghborhood
offl ces.

-- Provides budget for admlnlstratlon of nelghborhood contracts and offices,
llel ghbor-to-llel ghbor newsl etter, and monthly/reekly cal endars'

-- Requests funds to improve staff support to cltlzens lnvo'lYed wlth budget
process and nelghborhood need reports.



6 PROPOSED POLICIES AND PROGRAMS
1978-79

BUREAU OF NEIGHBORHOOD ASSOCIATIONS

CURRENT POLICY ()F SERVICE:

It is the
necessary
i mprov i ng
nei ghborh
nei ghborh

Service Level Increase

No new po'licy issues are proposed for FY 78-79.

policy of the City Council to provide a series of services
to encourage cit'izen participation in government by: (1)
communications within and among neighborhoods and between

oods and City agencies, (2) assisting present and newly forming
ood groups, and (3) coordinating volunteer efforts.

POLICY ISSUES



b
City of Portland

Bureau of Management & Budget
APPBOPRIATION UNIT

BUDGET REOUEST REVIEW and ANA,LYSIS

APPROPHIATION UNIT

0ffice of Neighborhood Associations
AN
l
I Samuel Aikin

ALYST

Package

No,

Budget
Committee
Approved

230,576

escription & Analysis:

SUMMARY OF BUREAU BUDGET REQUEST

The budget suhnission for the 0ffice of Neighborhood Associations (01'lA) wi'l'l
provide basica'lly the same level of service. The ONA seeks to enhance its
current level of operation by requesting the reclassification of a Stenographer
CIerk position to Secretarial Assistant to enable a more efficient approach to
monitoring contracts with three ne'ighborhood offices. The ONA requests the
addition of a full-time Administrative Assistant I position to provide better
service to the Budget Advisory Committees and to allow greater follow-through
in the Neighborhood Need Report Process. tlithout these position changes the
0l'lA request represents an 'increase of 9fr_ror $17,615 beyond FY 77-78 approved
budget'leve'l . However, with the posiEiffichanges Geneial Fund support'is
requested at 15% or $31,265 beyond FY 77-78 approved budget level. The budget
request contains minor miscalculations of personal services costs; however,
this will not effect the requested funding level 0r performance of the 0ffice
of Neighborhood Associations. Additionally, the ONA requests $756 to purchase
a new IBM typewriter.

Recommendation

Approval.

Bequest
Budget

Recommen
dation

Mayor's
Proposed

Budget
Package Title

$230,576

FY 78-79 Page 

- 
of 

- 
BUD 11



ALYST

City of Portland
Bureau of Management & Budget

Samuel Aikin

APPROPRIATION UNIT
BUDGET REOUEST REVIEW and ANALYSIS

APPROPRIATION UNIT
Office of Neighborhood Associations

Rcquest
Budg8t

Recommen
dation

$152 , 446 $152,446Conti nue 0perati ng l,lei ghborhood 0f f I ces

Package
No.

Package Titl6
Mayor's

Proposed
Budget

Budget
Committec
Approvod

1

percription & Analysis

This package provides for continuation of five neighborhood offices and services
to unstaffed nei ghborhoods.

ilei qhborhood Offices Staff

Neighbors North
Northeast 0ffice
Farther Southeast 0ffice
Southwest Offices
Iest/Northwest
0ther Neighborhoods

Total Positions I
The Office of ileighborhood Associatlons (ONA) request 9% or $12,789 more in
General Fund beyond the FY 77-78 approved level to continue this package.
Servlce levels in this package wil1 remain constant. Printing cost in this
package increased by 24% or $1,300 beyond FY 77-78 approved level. The 0ffice
of Nelghborhood Associations did not have funds budgeted for out-of-town
travel in 'lts FY 77-78 approved budget; hotever, the ONA has $600 requested
for this llne ltem in its FY 78-79 request, but no documentatlon as to the
need and use of this request has been provided.

Recommendati on

Approval . This recfimendatlon includes conditional approval of'$600 for
out-of-town travel contlngent on the bureau providing documentation.

2

2

I
I
2

FY 78.7O Pagr 
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City of Portland

Bureau of Management & Budget
APPBOPHIATION UNIT

BUDGET BEOUEST REVIEW and ANALYSIS
ANALYST

Samuel Aikin

Package

No.

2

Description & Analysis

APPROPRIATION UNIT

0ffice of Neighborhood Associations

Committee '

Approved .

This package request continues to provide (1) Calendar of neighborhood meetings,
hearings, and meeting agenda, (2) editing of the Council agenda for publication,
(3) assistance with the neighborhood newsletter, (4) monitoring of contracts
with neighborhood offices, (5) a vehicle for communication between the neighborhood
and City government, and (6) performance of administrative duties (ie., allot-
ment reports, ordinance preparation, budget preparation, etc.).

The package also requests continuation of two full-time positions. However,
this package proposes the reclassification of Senior Stenographer CIerk to
SecretarJa'l Assistant. This request, costing $2,43'1., is made to allorrr the
proper classification for the responsib'i1ity of contract rnon'itoring. Additionally,
$7,691 is encompassed in personnel services for continuation of a part-time
position. This position is requested to be funded as a full-time Administrative
Assistant I position; and the additiona1 cost and justification to make this
position full-time is included in package 3.

Recommendati on

Approval

Package Title Request
Budget

Becommen
dation

Mayor's
Proposed

Budget

Manage Neighborhood Participation Program $56,765 $66,765

FY 7a-79 Page 
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1
ANALYST

Package

No-

3

,Description & Analysis

The ONA has requested
coord i nator current'ly
support to make up the
posi tj on.

Recommendation

Approval

City of Portland
Bureau of Management & Budget

SamueI Ai kin

APPROPRIATION UNIT
BUDGET REOUEST REVIEW and ANALYSIS

APPROPRIATION UNIT

Offjce of Ne'ighborhood Associations

91, in package 2, for continuat'ion of th
he F\ 77-78 approved budget. This packa
ference between the part-time position a

Budget
Committee
Approved

This package speaks to increasing the 0ffice of Neighborhood Association (ONA)

ability to assist Budget advisory comnittees (report preparation, ident'ifying
interested citizens, etc.) and provide fo]1ow-through in the Nejghborhood Need
Report process. The Iatter function would be more significantly increased
through making one part-time coordinator a full-time Administrative Assistant
I. The ONA adyises that the deficiency for advocating the needs of 300 neighborhoods
to C'ity bureaus requires dedicated staff support.

e
ge
nd

$7 ,6
in t
dif

part-time
requests
ful I -time

Package Title Request
Budget

Recommen
dation

Mayor's
Proposed

Budget

Improve Coordinatjon and Involvement in Budget
P.rocess $10,609 $10,609
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b
NALYST

Package

No.

lDeccription & Analysis

City of Portland
Bureau of Management & Budget

Samuel Aikin

APPROPRIATION UNIT
BUDGET REOUEST REVIEW and ANALYSIS

APPROPRIATION UNIT

0ffice of Neighborhood Associations

Budpt
Committee
Approved

4

Package requests $756 for an IBM Selectric typewriter. This
Office of Neighborhood Association
and neighborhood ca'lendars. Additi
administrative work. ONA advises t

The ONA did not have funds aPProPr
approved budget.

uipment wou'ld be
NA) in preparat'ion
ally, the equipment
t the existing
ted for equipment

used primar
of the mont
would be us
typewri ter
purchases i

Recormendation

Approval

o aid the
ews I etter
r general
adequate.

FY 77-78

ily t
hly n
ed fo
is in
n its

eq
(o
0n
ha
ia

Request
Budget

Recommen-
dation

Mayor's
Proposed

Brdgct
Package Title

$zsoEquipment to Ald 'ln Calendar Preparation $756

FY 78-7t Poge-of- BUD 11




