
Cully TIF District 

Community Leadership Committee 

January 22, 2025



Agenda 1. Welcome, Group Agreements, Roll Call
2. Icebreaker
3. Items of Interest
4. Refresher from Last Time
5. Action Planning 101
6. Break
7. Key Questions, Engagement, Timeline
8. Public Comment
9. Feedback Loop & Next Steps



CLC Group Agreements



Roll Call



Icebreaker

The committee needs to buy a 
single gallon of ice cream for our 

next meeting.  The options are 
vanilla, chocolate and 

strawberry.  

We can only purchase one.  
What do we purchase?

STEPS

1. Recognition
2. State a Motion
3. Second a Motion
4. Debate and Discuss
5. Vote

Consensus -2?

Motion passes OR 



CLC Members' Items of Interest

!     ?  



Refresher from Last Time

Learned about current PHB programs that are TIF eligible:
• Down payment assistance, home repair
• Building new units, rehabbing older units

Talked about the steps PHB staff will need to go through to 
help the committee and bureau decide if, and which, new 
programs to create



Action Planning 101



Action Planning and Project Lists

TIF Plan
30-year Vision, Values, 

Goals

Principles that Guide 
Implementation

TIF Eligible Projects

Action Plans
5-year Priorities

Identify Specific 
Projects

Identify budget

The TIF Plan creates a 
legally allowable 

“menu” for future TIF 
investments & guides 

action plans

The Action Plan sets 
forth a strategy for 

implementation: project 
& budget prioritization, 

measures of success, 
and accountability & 

oversight



What’s in an Action Plan?

I. Introduction

II. Investing the $ Million in 
Tax Increment Financing

III.Practices and Policies

IV.Attachments



I. Introduction

A. About the Plan
• Orient readers to document
• Legal Framework
• Public Engagement

B. Goal

C. The “Why”
• Demographics & Data
• Priority Communities

District Plan

District Plan

Staff Update

District Plan



Priority/
Strategy 

to meet 
District Plan 

Goals 

Action
Must be on 

District Plan 
Eligible 

Projects List 

Tools

Timing

Projected 
Outcomes & 
Dollar 
Allocation

II. Investing the $ Million in TIF



III. Practices and Policies

A. Role of the CLC in 
Implementation

B. Priority Communities

C. Improving Outcomes

D. Other Expenditures within 
the 5-year Timeline

E. Non-TIF Resources

Governance 
Charter

Implementation 
Principles

District Plan



IV. Attachments

A. District Map

B. Glossary

C. Demographics & Data

D. Investment 
Caps/Criteria for TIF 
Funds

District Plan

District Plan

Update



Break



From District Plan to Action Plan- Key ??s

District Plan Action Plan Key Questions for CLC

Goals, Identified 
Priorities

II. Investing the $ What are the priorities for next 5 years?

Eligible Projects 
List

II. Investing the $ What actions do we want to take?  45/45/10

Budget 
Projections

II. Investing the $ How much money do we want to allocate to each 
action?  Timing?

Priority 
Communities

IV. Attachments What eligibility criteria will help us reach our 
goals?  What caps make sense?

Implementation 
Principles

III. Practices & 
Policies

What barriers exist for our communities 
accessing resources?  How can we work to 
eliminate these?



Tentative Meeting Sequence
CLC Meeting Topics Public Engagement

Action Planning 101 Relationship-building, Education

Public Engagement Planning

Community Context: Data, Other Projects     Priorities, Needs, Barriers

Economic Development, Part 1: Priorities, Tools, Allocations

Economic Development, Part 2: Priorities, Tools, Allocations

Affordable Housing, Part 1: Priorities, Tools, Allocations

Affordable Housing, Part 2: Priorities, Tools, Allocations             Draft Action Plan 

Draft Plan, Public Engagement Summary

Draft Plan Discussion, cont’d

Aug



Next Time: Public Engagement Planning

What else do we need to 
feel confident putting 
forth an Action Plan?  

What forms of reporting 
on outcomes will be most 
informative?  Accessible?

A goal of the District 
Plan is to 

reduce/eliminate 
barriers to accessing 

resources.  

What questions do we 
need to ask?  Of whom?

There are many 
community 

priorities identified 
in the District Plan. 

What questions do 
we still need to 
ask?  Of whom?



Public Comment



Next Steps

Feedback Loop

Next Meeting is Wednesday, February 26
Grace Presbyterian Church
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