
VISIT US ONLINE 
portland.gov/bps/cleanenergy

PCEF Grant Committee 
Meeting
February 28th, 2024, 6:00 – 8:00 p.m.

http://portland.gov/bps/cleanenergy


Virtual/Hybrid Participation Check
Guidelines for public participation

Guidelines applied to virtual/hybrid meeting:

Chatbox: open for introductions and for noting 
public comment interest. All other times, host-only 
chats (PCEF Staff).

Raise Hand: used by Committee/presenters only.

Video: on for Committee, presenters and those 
proving public comment. 

Microphone: public members muted.

Recording: this meeting is being recorded.

Captioning: this meeting is being captioned; 
settings > show subtitles.

• Committee meetings 
open to the public

• Individual proposals 
will not be discussed in 
this meeting

• Opportunities for 
public engagement in 
other forums/meetings

• Committee meetings 
open to the public

• Public invited to 
comment at around 
6:10 p.m.

• There will be a break at 
7:00 pm, online 
participants will see a 
break screen. There will 
be no online discussion 
available during break.



6:00 Agenda overview / Introductions

6:10 Public comment (2 min each)

6:20 Program updates

6:25 Process for 2nd set of allocations 

7:00 Break (10 min)

7:10 Process for 2nd set of allocations (continued)

7:30 Committee meeting in-person/virtual cadence

7:40 Committee workgroup and subcommittee assignments:
• Recruitment Subcommittee
• Workgroups:

• Strategic Program 8: Equitable Tree Canopy
• Strategic Program 15: Federal climate and equity funding opportunities

8:00 Meeting close

Agenda
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Introductions
PCEF Committee members



Public comment
Please indicate your interest in providing public comment by raising your hand or indicate 
your interest through the zoom chat function.

For those joining the meeting by phone, please enter *9 on your phone to indicate your 
interest in providing public comment.

Please limit your comments to 2 minutes.



Program updates
• Sustainability and Climate Commission
• RFP #3 – applications received
• Staff recruitments
• What’s next for Set 1 allocations recommended on 2/2



Process for 2nd set of allocations
Goal for this meeting: process agreement



Key timelines
Committee meeting schedule:
• December 12 & 14: small group meetings

• January 18: small group meetings

• January 25: PCEF Committee meeting

• January 31: PCEF Committee meeting

• February 2: PCEF Committee meeting

• February 15: PCEF Committee meeting

• February 28: PCEF Committee meeting

• March 21: PCEF Committee meeting

• May 16: PCEF Committee meeting
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City budget schedule:
• April 11: final submissions to City Budget Office 

for FY24-25 Mayor’s proposed budget

• Late April: Economic forecast update released

• May 2: Mayor’s proposed budget released

• June 12: Council adopts FY 24-25 budget

• September 2024: Fall Budget Monitoring 
Process (BMP)



The Climate Investment Plan (CIP) allocates 
$750 million in climate investments over the 
next five years.

The plan includes allocations to 16 strategic 
programs, a tree maintenance reserve fund, 
and to the Community Responsive Grants 
(CRG) program.

Strategic programs may be implemented 
through partnerships with nonprofit 
organizations, government entities, or 
businesses.

The CRG program is the designed to exclusively 
invest in projects by community based 
nonprofit organizations. 9



Climate Emergency Workplan – Strategies and Actions 

• Reduce carbon from the sectors 
that produce it (like 
transportation, industry, and 
buildings)

• Reduce carbon from the 
consumption of food, goods, and 
materials

• Sequester carbon in trees and 
green spaces

• Build Portlanders’ resilience to 
the impacts of climate change, 
focusing on those most 
vulnerable
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Reminder of draft options for consideration
• Option 1:

• Solicit proposals with intent to allocate remaining forecasted 5-years funds in time for Mayor’s 
Proposed Budget

• Option 2:
• Solicit proposals with intent to recommend allocating $30M in Mayor’s Proposed Budget; and
• Solicit proposals with intent to recommend remaining forecasted 5-years funds for allocation by 

September 2, 2024
• Funds to be allocated would be $128M plus any additional forecasted revenues.

• Option 3:
• Solicit proposals with intent to recommend remaining forecasted 5-years funds for allocation by 

September 2, 2024
• Funds to be allocated would be $158M plus any additional forecasted revenues.
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What information do we have?
Information we have or can produce in near term order:
• Draft application for city bureaus with prompts similar to the community responsive 

grants

• Summary of existing investments in Community Responsive Grants (RFP’s #1, #2), 
CIP and Set 1 Bureau allocations

• Staff summary of gaps in funding
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Draft processes for options 2 and 3
Process to align with Mayor’s proposed budget:

• Would need 1-2 additional Committee meeting dates in March/April.

13

Process Step Dates (Option 2) Number of Days

Solicit proposals over a two-week period March 4 – March 18 15 days

Committee deliberation of proposals* March 20 - April 11 23 days

Process Step Dates (Option 2) Days Dates (Option 3) Days

Review proposal solicitation criteria for applications April 18 -- March 21 --

Solicit proposals over 60 days May 1 – June 30 61 April 1 – May 31 61

Staff evaluation of proposals July 1 – July 29 29 June 3 – July 8 36

Committee deliberation of proposals July 30 – August 30 32 July 9 – August 30 53



What information do we have and what will we need?

Information we have or can produce in near term order:
• Draft application for city bureaus with prompts similar to the community responsive 

grants

• Summary of existing investments in Community Responsive Grants (RFP’s #1, #2), 
CIP and Set 1 Bureau allocations

• Staff summary of gaps in funding

What else do we need?
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Next up are process priorities we’ve heard from 
Committee members

First - temperature check
What are Committee members leaning towards?

15



Process for Fall BMP proposals
Here’s process priorities the Committee and Co-chair’s have identified in recent conversations:

1. Integrity with PCEF charter and mission

2. Make wise decisions for truly effective and long-reaching carbon reduction/sequestration 

3. Drive innovation for equitable climate solutions

4. Preserve and grow community-centered approach
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Process for Fall BMP proposals
Here’s process priorities the Committee and Co-chair’s have identified in recent conversations:

1. Integrity with PCEF charter and mission
• Preserve voter- and community-affirmed purpose of PCEF
• Avoid setting precedent that could compromise PCEF purpose in the future
• Committee has already shown significant compromise and good faith in evaluation and recommendation of bureau 

allocation set #1
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Process for Fall BMP proposals
Here’s process priorities the Committee and Co-chair’s have identified in recent conversations:

1. Integrity with PCEF charter and mission
• Preserve voter- and community-affirmed purpose of PCEF
• Avoid setting precedent that could compromise PCEF purpose in the future
• Committee has already shown significant compromise and good faith in evaluation and recommendation of bureau 

allocation set #1

2. Make wise decisions for truly effective and long-reaching carbon reduction/sequestration 
• Space to evaluate most effective solutions with long-term impact
• Ability to work with bureaus and community partners to empower collaboration and more effective projects
• Utilize learnings from RFP 3 and allocation set #1 to improve process
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Process for Fall BMP proposals
Here’s process priorities the Committee and Co-chair’s have identified in recent conversations:

1. Integrity with PCEF charter and mission
• Preserve voter- and community-affirmed purpose of PCEF
• Avoid setting precedent that could compromise PCEF purpose in the future
• Committee has already shown significant compromise and good faith in evaluation and recommendation of bureau 

allocation set #1

2. Make wise decisions for truly effective and long-reaching carbon reduction/sequestration 
• Space to evaluate most effective solutions with long-term impact
• Ability to work with bureaus and community partners to empower collaboration and more effective projects
• Utilize learnings from RFP 3 and allocation set #1 to improve process

3. Drive innovation for equitable climate solutions
• Dedicate resources to encourage continued community-led innovation
• Community-driven solutions instead of top-down 
• Stay in alignment with results of extensive community engagement and public comment during CIP creation
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Process for Fall BMP proposals
Here’s process priorities the Committee and Co-chair’s have identified in recent conversations:

1. Integrity with PCEF charter and mission
• Preserve voter- and community-affirmed purpose of PCEF
• Avoid setting precedent that could compromise PCEF purpose in the future
• Committee has already shown significant compromise and good faith in evaluation and recommendation of allocation set #1

2. Make wise decisions for truly effective and long-reaching carbon reduction/sequestration 
• Space to evaluate most effective solutions with long-term impact
• Ability to work with bureaus and community partners to empower collaboration and more effective projects
• Utilize learnings from RFP 3 and allocation set #1 to improve process

3. Drive innovation for equitable climate solutions
• Dedicate resources to encourage continued community-led innovation
• Community-driven solutions instead of top-down 
• Stay in alignment with results of extensive community engagement and public comment during CIP creation

4. Preserve and grow community-centered approach
• Foster robust government-community collaborations
• Cultivate meaningful partnerships between government entities and community organizations to enhance collaborative efforts
• Encourage the formation of coalitions that identify and leverage opportunities that address multiple goals concurrently
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Break
Meeting will reconvene at 7:12



Process for 2nd set of allocations 
(con’t)
Goal for this meeting: process agreement



Draft process options
• Option 1:

• Solicit proposals with intent to allocate remaining forecasted 5-years funds in time for Mayor’s 
Proposed Budget

• Option 2:
• Solicit proposals with intent to recommend allocating $30M for Mayor’s Proposed Budget; and
• Solicit proposals with intent to recommend remaining forecasted 5-years funds for allocation by 

September 2, 2024
• Funds to be allocated would be $128M plus any additional forecasted revenues.

• Option 3:
• Solicit proposals with intent to recommend remaining forecasted 5-years funds for allocation by 

September 2, 2024
• Funds to be allocated would be $158M plus any additional forecasted revenues.
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Committee meeting in-person/virtual 
cadence



Committee meeting in-person/virtual cadence
Proposed Committee meeting schedule:
• March 21: PCEF Committee meeting – REMOTE

• April 18: Small groups - REMOTE

• May 16: PCEF Committee meeting - IN PERSON
• June 20: Small groups - REMOTE

• July 18: PCEF Committee meeting – REMOTE
• Aug. 15: Small groups - REMOTE

• Sept 19: PCEF Committee Meeting – IN PERSON
• Oct. 17: Small groups - REMOTE

• Nov 21: PCEF Committee Meeting – REMOTE
• Dec. 19: Small groups - REMOTE
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Notes:
• Alternating every-other-month meetings in 

person
• IN PERSON every 4 months 
• 3 of 6 annual public meetings

• Small group meetings convert to public meetings 
if needed

• Converted meetings are REMOTE

• If meeting monthly – option to switch to every 3rd 
meeting in person

• IN PERSON every 3 months
• 4 of 12 annual public meetings

• Option for annual retreat – IN PERSON
• Annual informal gathering – IN PERSON (summer)
• 6 annual in-person gatherings including retreat 

(public) and informal gathering (no business, not 
public)



Committee subcommittees and 
workgroup liaisons
Needed near term assignments
• Recruitment Subcommittee
• Workgroups:

• Strategic Program 8: Equitable Tree Canopy
• Strategic Program 15: Federal climate and equity funding opportunities



Committee engagement areas
• Workgroups

• Equitable tree canopy workgroup 
• Federal funding matching workgroup
• Transportation decarbonization workgroup

• Subcommittees
• Recruitment
• Performance and evaluation

Other potential Committee engagement areas:
• Grant RFP review panel
• Contract RFP review panel
• Liaison for annual review of Bureau progress reports:

• BES, PWB/BHP, PBOT, PHB, BPS, OMF
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A program by City of Portland,
Bureau of Planning and Sustainability
VISIT portland.gov/bps/cleanenergy

http://portland.gov/bps/cleanenergy


Modified consensus decision making process

• Proposal – put forth for consideration by Committee member
• Temperature check – each Committee member indicates how comfortable they are with making 

an affirmative decision
• Discussion – additional discussion if needed
• Amendments – Committee members can offer amendments to the original proposal
• Decision – each Committee member can 1) affirm the proposal, 2) stand aside, or 3) indicate that 

“no” they do not support the proposal. Note that standing aside is counted as a decision to affirm 
for the purposes of approving a proposal.  

The following minimum number of affirmative decisions is required for a decision to represent the 
position of the PCEF Committee. 

• When 6 or 7 Committee members are present : 5 Affirmative decisions
• When 8 or 9 Committee members are present : 6 Affirmative decisions
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