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Special Victims Unit benefits from collaboration with partners, but patrol officers need more training

When police respond to domestic violence calls, officers
conduct interviews, gather evidence, offer assistance, and
write a report that will form the basis for additional
investigation and possible criminal charges. The Police
Bureau'’s Special Victims Unit and a team of Multnomah
County employees follow up with survivors and prioritize
calls involving violent, repeat offenders. In the past,
Independent Police Review has received complaints about
the Bureau'’s response to domestic violence survivors. This
review was initiated to better understand community
members’ concerns, identify systemic issues, and make
recommendations for policy revision and training to improve
service.

Based on a community survey, interviews with experts, and a
review of national practices, Independent Police Review
concluded:

e The Special Victims Unit benefits from co-location and
collaboration with service partners;

e Patrol officers responding to emergency calls need
more training on the impact and implications of
trauma on survivors of domestic violence and that
they feel safe enough to participate in the process;
and,

e The Bureau’s directive needs updating to provide
context for why certain procedures are required when
responding to domestic violence calls.
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Special Victims Unit
works closely with
partners on cases

The Police Bureau created the Domestic Response Reduction
Unit in the 1990s to investigate domestic violence cases. That
unit was renamed the Special Victims Unit in 2020 to reflect
the Bureau'’s partnership and co-location with Multnomah
County’s Domestic Violence Enhanced Response Team and
additional responsibilities, including elder crimes and
offenses perpetrated against vulnerable adults. In addition to
domestic violence calls, the unit addresses sexual assaults,
robberies, and shootings that have a nexus to domestic
violence.

The Bureau receives approximately 8,000 to 9,000 domestic
violence calls per year. From 2008 to 2014, the unit used an
automated risk scale developed in collaboration with
Portland State University to identify the highest-risk cases for
priority case assignment. With a significant volume of calls,
this tool allowed the Bureau to focus its limited investigative
resources on its most dangerous cases. However, recent
compatibility issues with the Bureau’s multi-agency records
database, known as RegJIN, caused the tool to cease
working, and to date there is no comparable replacement.

Community partners who work closely with the Bureau on
domestic violence issues praised the sergeants, detectives,
and officers who work in the unit. County partners said that
unit members understand how trauma affects survivors and
value partnerships with the domestic violence organizations
and advocates.

There has been discussion within the Bureau of moving the
Special Victims Unit from its current location, which it shares
with Multnomah County and community groups. In
interviews, partners supported the unit’s desire to remain
where it is to facilitate collaboration and insisted that
positions be retained.
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Patrol officers need
training, guidance

We conducted a survey of domestic violence survivors and
advocates to learn their views of the Bureau. More than half
of the survivors and advocates who responded indicated that
they would be comfortable contacting the Bureau if they or a
loved one experienced domestic violence. Some of those
respondents noted that the Bureau is their only option, and
they would like officers who answer calls for service to be
better trained about how trauma affects survivors’ behavior.
Some said the Bureau has improved its response when called
to help and appreciated that advocates are embedded in the
Special Victims Unit. Others reported less confidence in
officers who respond to domestic violence calls, describing
them as engaged in victim-blaming and uninformed about
the effects of trauma. One respondent noted that contacting
the police is “not safe or accessible to people of color, people
with autism or disabilities, or sexual minorities.”

Generally, Portland officers assigned to patrol receive a basic
level of domestic violence training when they are hired
provided by the Oregon Department of Public Safety Standards
and Training. That has not always been the case. Between the
early 2000s and 2016, the Bureau provided additional multi-day
training on domestic violence in its Advanced Academy.

The advanced training included classroom instruction and a
full day of simulations in which officers addressed domestic
violence scenarios with coaching from supervisors and
partners from community agencies, including the district
attorney’s office. The scenarios helped officers gain
experience, receive constructive feedback, and familiarize
themselves with the community resources available to
survivors. In interviews, sergeants from the Special Victims
Unit highlighted the scenario format as a valuable training
tool and said they have repeatedly requested that it be put
back on the Advanced Academy agenda. The sergeants also
would like to provide more training and instruction at the
Bureau’s regular in-service events during the year. Officials
from the Multnomah County District Attorney’s Office,
Volunteers of America, and others supported more training
for patrol officers, especially when it includes scenarios.
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More specific guidance
is needed in the Police
Bureau’s Domestic
Violence Directive

Portland Police directives guide officers’ conduct in the field.
They also are available to the public to review Bureau policy
and procedure. Many directives contain language
recognizing the importance of the policies and describing
the values underlying them. Directives that apply to
domestic violence do not contain enough explanatory
context to help officers understand the importance of certain
requirements.

The Bureau'’s directive on Protection Orders and Domestic
Violence Cases (825.00) tells officers what they must do when
responding to domestic violence calls but does not explain
why. For example, the directive states that domestic violence
calls require at least two officers to respond, and that officers
who arrive first may not call off the second officer. It does not
explain why two officers are needed, such as being able to
separate the parties involved and calm others who may be at
the location. The directive says officers must make an arrest
of the perpetrator and write a police report for all domestic
incidents, actions difficult and possibly unsafe to carry out
alone in a volatile environment.

When someone calls for help in a domestic violence
situation, officers must understand and be able to explain
the steps they must take to best protect the victim and their
own safety as well as collect evidence of the offense. For
example, the North Carolina Coalition Against Sexual Assault
explains the importance of separating involved parties:

Coercion and threats from the abuser may also hamper
their ability to give details about the incident in that
retaliation could be a real threat. Officers can minimize
some of the intimidation by separating the victim and
offender. Interviewing the parties separately conveys the
message that the issue is between the officers and the
offender since a crime has been committed. Officers
should not place the victim in a situation where they
must confront the offender.
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Trauma-informed
training is essential for
domestic violence calls

Training in the neurobiology of trauma is an emerging area
in law enforcement, and experts recommend it be included
in basic training for all officers. The Oregon Department of
Public Safety Standards and Training has a trauma-informed
curriculum under development, but its existing curriculum
does not include trauma-informed practices as a prominent
theme. The absence of trauma-informed education during
basic training or the Bureau’s Advanced Academy is a missed
opportunity to provide better police services to survivors.

The training is essential for officers to understand why
survivors of sexual assault often don't flee, cry out, or fight
back against their attackers. It also provides insight into why
survivors of domestic violence may stay with a perpetrator,
refuse to reach out for support, and provide misinformation
to law enforcement and loved ones. Knowing what happens
in the brain during a traumatic event can inform an officer’s
approach and demeanor with survivors when responding to
a domestic violence call and could lead to better
investigative outcomes after the initial contact.

Detectives, sergeants, and officers in the Special Victims Unit
are trained in the Forensic Experiential Traumatic Interview,
an emergent curriculum that holds the neurobiology of
trauma among its foundational principles. Though this form
of interviewing is ideal for longform, survivor-directed
interviews and most appropriate for investigators, an
understanding of the neurobiology of trauma would also
benefit patrol officers responding to acute domestic violence
calls. Trauma-informed interviewing techniques have utility
for investigations whether an officer has five minutes or two
hours with a survivor.
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Reports from
responding officers
are essential for
prosecutors

When officers overlook specific elements of domestic
violence crimes in their reports, abusers may be charged with
misdemeanors instead of felonies. The Multnomah County
District Attorney’s Office said it could improve the accuracy
of its charging decisions if officers provided evidence aligned
with the legal elements of domestic violence crimes,
including indicators of lethality and intent. The Bureau
agreed, acknowledging that report writing for domestic
violence cases was an area where officers need more
training. Special Victims Unit staff said articulating the legal
elements was especially important for domestic violence
incidents that involved strangulation. For example, officers
often document the appearance of bruising, but bruising
alone is not considered an injury according to Oregon law.
Officers must ask “pain-scale” questions in addition to
documenting bruising, so the presence and extent of injuries
are clear.

The ideal patrol response from the District Attorney’s Office’s
perspective to domestic violence calls would involve officers
asking an array of questions, such as whether a perpetrator
was aware of protection orders or whether an alleged
attacker knew the victim was pregnant. Answers to such
questions illustrate the degree of lethality and intent
involved, which can result in appropriate charges for more
dangerous perpetrators.
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Recommendations 1. Ensure that the benefits of the Special Victims Unit
being located with its community partners are
assessed appropriately against the costs of moving it.

2. Re-establish and maintain a risk assessment tool to
prioritize high risk domestic violence cases for
investigative follow-up.

3. Revise Directive 825.00: Protection Orders and
Domestic Violence Cases to provide officers guidance
on the reasons behind the actions they are required to
take during domestic violence responses.

4. Provide training at the Bureau’s Advanced Academy
and in-service sessions to ensure the Bureau can
achieve:

a. Trauma-informed domestic violence response
and investigations with a focus on the
neurobiology of trauma and victim behavior;

b. Scenario-based training in accordance with
recommendations from the Special Victims Unit
and community partners;

¢. Trauma-informed interviewing techniques with
a focus on victim behavior/safety and lethality
indicators for perpetrators; and

d. Effective reports with an emphasis on
articulating criminal elements and providing
thorough and accurate information to ensure
appropriate prosecutorial charging decisions.

View the Police View the response to the report from Portland Police Chief
Bureau's response to Chuck Lovell at the end of this report.
our report
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Methodology

The objective of this review was to compare Portland Police
Bureau’s policies, practices, and training on domestic
violence response to best practices and identify areas in
which the Bureau may improve in meeting the needs of the
Portland community.

We developed and shared a community survey with
domestic violence service providers and survivors. The
survey consisted mostly of open-ended questions.
Participation was not mandatory, and respondents could
choose to leave questions blank. Twenty-five community
members shared their feedback about the Portland Police
Bureau’s response to domestic violence. The
recommendations were informed by the survey responses, a
review of national best practices, and interviews with Bureau
employees, community partners, and experts in the field of
domestic violence response. Among the partners were
employees at the Multnomah County District Attorney’s
Office, members of the Domestic Violence Enhanced
Response Team, and Volunteers of America.
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Mary Hull Caballero

City Auditor

1221 SW 4" Avenue, Suite 310
Portland, OR 97204

Dear Auditor Hull Caballero:

My team and I have read the recent Independent Police Review’s review of the Portland Police
Bureau’s response to domestic violence calls. We agree, either fully or in part, with each of the four
recommendations. We would like to provide some clarification on our stance regarding each
recommendation.

Recommendation One: Ensure that the benefits of the Special Victims Unit being located with its
community partners are assessed appropriately against the costs of moving it.

We agree that this is always an extremely valid criteria to consider. Co-housing the multidisciplinary
teams affords the survivor of abuse a sense of personal safety, helps ease the apprehension of meeting
with law enforcement, and makes accessing services easier.

Recommendation Two: Re-establish and maintain a risk assessment tool to prioritize high risk
domestic violence cases for investigative follow-up.

Your report highlights our current issue: the digital records management system is incompatible with
the old assessment tool. We agree having an electronic solution would be better, but the development
and selection of this tool needs to be thoughtful and timed with any move to a different records
management system.

Even without an automated tool, the supervisors at our Special Victims Unit (SVU) reviewed over
11,400 police reports in 2021 and assigned 9.1% of the cases for follow-up by SVU investigators.

Recommendation Three: Revise Directive 825.00: Protection Orders and Domestic Violence
Cases to provide officers guidance on the reasons behind the actions they are required to take
during domestic violence responses.

We agree officers need guidance on the reasons behind actions they are required to take. We believe
the appropriate place to have the “explanations behind the rule” is in the training provided about the
rule. We are committing to restoring training on domestic violence response and expanding the scope
of training provided in our response to the final recommendation.

Community Policing: Making the Difference Together
An Equal Opportunity Employer
City Information Line: 503-823-4000, TTY (for hearing and speech impaired): 503-823-6868 Website: www.portlandpolice.com



Recommendation Four: Provide Training at the Bureau’s Advanced Academy and in-service
sessions to ensure the Bureau can achieve:
a. Trauma-informed domestic violence response and investigations with a focus on the
neurobiology of trauma and victim behavior;
b. Scenario based training in accordance with recommendations from the Special Victims
Unit and community partners;
¢. Trauma-informed interviewing techniques with a focus on victim behavior/safety and
lethality indicators for perpetrators; and
d. Effective reports with an emphasis on articulating criminal elements and providing
thorough and accurate information to ensure appropriate prosecutorial charging
decisions.

We agree all of these training recommendations are appropriate and would improve our response to
survivors of domestic abuse. Our Training Division has been made aware of each recommendation and
has added this to our Annual Training Assessment for implementation as soon as we can develop
curriculum and identify when we have adequate class time at in-service. Adding additional training to
the Advanced Academy will also be possible as soon as we can develop curriculum. Effective report
writing also includes effective review by supervisors who approve these reports, so we will also
develop curriculum for supervisor in-service aimed at improving report review.

Thank you for providing us the opportunity to respond to this review.

/ T

[ T

Charles Lovell
Chief of Police
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Independent Police Review
The City Auditor's Independent Police Review provides impartial oversight of police conduct,
practices, and policies to increase accountability and public trust.

Independent Police Review | 1221 SW 4th Avenue, Room 140, Portland, OR 97204
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Mbpu Xamn Kabansepo
I'oponckoit Aynutop

1221 SW 4™ Avenue, Suite 310
Portland, OR 97204

YBaxxaembiit Ayaurop Xamn KabGanbepo:

Most koMaH/1a U 51 TpounTany HepaBHUi 0030p HezaBucumoro Ionumeiickoro O630pa o peakiuu
[TopTaenackoro [lonuuelickoro YnpasieHus Ha 3BOHKHA O HACUIIUH B CEMbE. MBI MOJTHOCTHIO WU
YAaCTUYHO COTJIACHBI C KXKJIOW U3 YEeTHIPEX peKOMEeHJalMid. MbI XoTesu Obl JaTh HEKOTOpbIE
MOSCHEHHUSI OTHOCUTEJILHO HAIlIeH MO3UIIMU B OTHOIIEHUH KaXKJI0M PEKOMEHIaIUH.

Pexomenaauus [lepBasi: O0ecneunuTb HAJIEKANTYIO OLIEHKY BbITOJ OT TOr0, 4T0 CrnienuajbHoe
Otnenenue A ’KepTB HAXOAUTCH BMeCTe € ero NapTHEPAMHM 10 COO0IIECTBY, 0 CPABHEHHIO C
3aTpaTaMu Ha ero nepeMeunieHue.

MBI COTJIACHBI C TEM, UTO 3TO BCETIa YPE3BBIYANHO BAXKHBIA KPUTEPHUH 11 pACCMOTPEHUS.
CoBMecTHOE pa3MellleHne MEXIMCIUTUITMHAPHBIX Opura Aaét NocTpajaBlIeMy OT KECTOKOTO
oOparlleHus1 9yBCTBO JIMYHOU OE30MACHOCTH, TOMOTaeT OOJErYUTh OMACEHUsI BCTPEUH C
MIPaBOOXPAHUTENLHBIMU OPraHaMU M YIPOULIAET JOCTYM K YCIyram.

Pexomenaauust Bropas: BoccTaHOBUTH M OAAePKUBATH B Ppa004eM COCTOSIHUUA MHCTPYMEHT
OLIEHKH PHUCKOB, YTOObI MIPHOPUTU3UPOBATH /1€JIa 0 JOMAITHEM HACUJIUM € BBICOKOI CTENEHbIO
pHCKa /151 MOC/IeAYIOIIUX pacciieJ0BaHuM.

B Bamewm ot4ére momuepKuBaeTCs Hamla TEeKyIias npodiemMa: CUCTeMa YIPpaBIeHUS 3JIEKTPOHHBIMA
3aMUCSIMH HECOBMECTHMA CO CTaphIM MHCTPYMEHTOM OIICHKH. MBI COTTIaCHBI C TEM, YTO JIEKTPOHHOE
perieHre ObUT0 OBI JTydIle, HO pa3padoTKa U BEIOOP ATOr0 HHCTPYMEHTA JIOJIKHBI ObITH
IPOyMaHHBIMU M CHHXPOHU3UPOBAHHBIMH C JIFOOBIM MEPEX0I0M Ha APYTYIO CUCTEMY YIIPAaBICHUS
3aIMUCAMH.

Jlaxxe 6€3 aBTOMaTU3MPOBAHHOT'O HHCTPYMEHTa pykoBoauTenu Hamero CrnenuanbHoro Otaena ass
[Toctpapasmux (SVU) paccmotpenu 6osnee 11,400 monuuetickux otuéroB B 2021 roxy u 9.1% nen
nepeaansl Ha JociieqoBanue cieaoparensiMm CBY.

Pexomennanus Tperns: Ilepecmorpers JupexkTuBy 825.00: Oxpannbie Cyneonbie Ilpukassl n
Hena o Hacuiuu B CeMbe, 4T00BI 1aTh OuIiepaM YKA3aHHUS O IPUYHUHAX JeiiCTBUI, KOTOpbIE
OHH 10/LKHBI IPeNIPUHAMATD NIPH PearipoBaHUN HA HACHJIHE B CeMbe.



MBI coriacHsl ¢ TeM, 4TO ouiiepaM HY>KHBI yKa3aHUS O IPUUYMHAX NEUCTBUN, KOTOPbIE OHU JOJKHBI
MPEeANPUHATh. MBI CYMTaEM, YTO MOIXOISINEE MECTO JJIS «TIOSCHEHUH K TIPaBUITY» 3TO 00ydeHue,
MOCBSIIEHHOE MPaBUIy. MblI 0053yeMcsi BOCCTaHOBUTH O0yU€HHUE 10 PearupoBaHUIO Ha HACUIIUE B
CeMbE U PaCIIUPHUTHh 00BbEM 00yUeHUsI, TPEIOCTABIIEHHOTO B HAIIIEM OTBETE HA OKOHYATEIHHYIO
PEKOMEHIALUIO.

Community Policing: Making the Difference Together
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Pexomengauns Yersépras: Odecneunts 00ydyenne B Boicmieii Akagemun Bropo u 3ansaTus 6e3
OTPBIBA OT PadoThI, YTOOBI TAPAHTUPOBATH, YTO BIOPO MOkKeT 10CTHYD:
a. PearupoBaHue Ha HaCHJ/IMe B CeMbe ¢ Y46TOM TPABM M PACC/IeI0BAHUS ¢ AKLIEHTOM
Ha HeHPOOHMOJIOTHIO TPABMbI U NOBEJICHHUE )KEPTBbI;
b. CuenapHoe o0y4yeHHne B COOTBeTCTBHH ¢ pekoMeHAanusiMu Ocodbix Keprts
c. IlapTHépsI moagpasaeeHus U COO0OIIECTBA;
d. Metoabl onpoca ¢ y4éTOM TPaBM € YIIOPOM Ha NOBe/IeHUE KePTBbI / MOKA3aTeJH
0€30IaACHOCTH H JIETAJBLHOCTH ISl IPECTYITHUKOB; A TaKiKe
e. J¢¢eKTUBHDbIE OTYETHI ¢ YIIOPOM HA BbISIBJIEHHME KPUMHUHAJIBHBIX 3JIeMEHTOB U
npeaocTaBjieHne NOAPOOHOI U TOUYHOM MH(OPMAIIMH /151 00ecTIeYeHUsT HAIJIeKAIUX
pelieHuii 00BUHEHUS.

MBI corylacHbl, YTO BCE 3TU PEKOMEHALUU IO O0YYEHHIO YMECTHBI U YJIy4dllaT Hallly peakiuio Ha
MoCTpajgaBIIuX OT JoMariHero Hacwins. Ham Otaen OOyueHust Ob11 TPOMHGOPMHUPOBAH O KaXKI0H
pexoMeHaanuu u 1o6asun e€ B Hamry Exkeroanyto Onenky OOyueHus Ut peaan3aiyy, Kak TOJIbKO Mbl
CMOXEM pa3paboTaTh yueOHBIH IUIaH U ONPEAEIUTh, KOTJa y Hac OyleT 10CTaTOYHO BPEMEHHM IS
3aHATHH 03 OTpbIBa OT MPou3BoAcTBa. JloOaBieHHe JOMOTHUTEIBHOTO 00yueHus B PacimpenHoi
AKaneMHH TakKe CTaHEeT BO3MOXKHBIM, KaK TOJIBKO MBI pa3padoTaeM yueOHYIO IPOrpaMMy.
DddexTrBHOE HaMMCaHUE OTUYETOB TAK)KE BKIIFOYAET B ceOst 9P PeKTHBHYIO TPOBEPKY
PYKOBOJIUTEISIMHU, KOTOPBIE YTBEPKAAIOT 3T OTYETHI, TOITOMY MBI TaKXkKe pa3padboTaeM yueOHYyI0
IIpOrpaMMy JUIsl IEUCTBYIOIIMX PYKOBOAUTENEH, HAIIPABJIEHHYIO Ha yJIy4IlIEHUE POBEPKU OTYETOB.

CHaCI/I60, 4qTO IpCA0CTaBUIN HaM BO3MOKHOCTb OTBCTUTH Ha 3TOT OT3bIB.
/ <7

Yapius3 Jlosen
Havansauk I[Homunuun
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Mary Hull Caballero

RN

1221 SW 4™ Avenue, Suite 310
Portland, OR 97204

SEZ ) H 11 Hull Caballero:
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Charles Lovell
Chief of Police
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Mary Hull Caballero

City Auditor

1221 SW 4™ Avenue, Suite 310
Portland, OR 97204

Kinh giri Kiém Toan Vién Hull Caballero:

Nhom cua ti va toi da doc ban danh gia gan day cua Danh Gia Doc Lap cua Canh Sat vé phan tmg
cia S¢ Canh Sat Portland dbi voi cac cudc goi vé bao luc gia dinh. Chung t6i dong ¥, hoan toan hogc
mot phan v6i timg d& xuat trong s6 bbn khuyen nghi. Ching t6i mudn cung cap mot sO giai thich 16
rang vé 1ap truong cua ching t6i d6i véi timg dé xudt.

Khuyén Nghi Mot: Pam bao ring cac lgi ich ciia Pon Vi cho Nan Nhan Pic Biét (Special Victims
Unit) dwe'c dat cung noi voi cac doi tac cfng dong cia he dwec danh gia pha hep so véi chi phi di
chuyén cia ho.

Chung t6i dong ¥ rang day ludn 1a mot tiéu chi cuc ky hop 1& dé xem xét. Viéc hop tac xdy dung cac
nhom da ky luat mang lai cho nhitng ngudi song sot sau bao lyc cam gidc an toan cho ca nhan, gitp
giam bdt su e ngai trong cudc hop véi co quan thuc thi phap luat va giup viée ti€p can cac dich vu dé
dang hon.

Khuyen Nghi Hai: Thiét lap lai va duy tri mot cong cu danh gia rui ro dé wu tién cac truong
hop bao lwc gia dinh ¢6 nguy co cao dé theo doi diéu tra.

Bio céo ctia quy vi néu bat van dé hién tai cta chung t6i: h¢ théng quan 1y ho so k¥ thuét sb khong
tuong thich vo1 cong cu danh gia cti. Chung t61 dong ¥ rang c6 mot giai phap bang dién tir s& tt hon,
nhung viéc phat trién va lua chon cong cu ndy can phai duoc can nhéc ki ludng va dang luc khi
chuyén sang mot hé théng quan 1y hd so khac.

Ngay ca khi khong c6 cong cu tu dong, cac giam sat vién tai Pon Vi cho Nan Nhan Pac Biét (Special
Victims Unit (SVU)) cta ching t6i da xem xét hon 11,400 bao céo ctia canh sat vao nam 2021 va giao
9.1% cac truong hop cho cac dicu tra vién SVU theo doi.
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Khuyén Nghi Ba: Chi Thi T4i Duyét 825.00: Lénh Bio V¢ va Cac Truong Hop Bao Luc Gia
Pinh dé cung cap cho ciac vién chirc hwéng dan veé ly do dang sau cac hanh dong ma ho phai thuc
hién trong cac cudc wng phé véi bao luc gia dinh.

Chung toi dong y rang cac vién chire can dugc hudng dan vé cac ly do dang sau cac hanh dong ma ho
phai thyc hién. Ching toi tin rang noi thich hop dé co "giai thich dang sau quy tac la trong khoa dao
tao duoc cung cap vé quy tic. Chung t6i cam két kho1 phuc hoat dong dao tao vé ting pho voi bao luc
gia dinh va mé rong pham vi dao tao dugc cung cip trong sy ing phé ciia chung t6i dbi voi khuyén
nghi cudi cung.

Khuyén Nghi Thit Tw: Cung ciAp Dao Tao tai Hoc Vién Ning Cao ciia S& va cac budi hoc tai
chirc dé dam bao S& c6 thé dat dwoc:
a. Ung phé va cac diéu tra vé bao lyc gia dinh ¢ thong bso tén thwong véi sw tap
trung vao sinh hoc thén kinh ciia su ton thuong va trang thai ciia nan nhéan;
b. Dao tao dua trén tinh huong phu hop vai khuyen nghi ctiia Pon Vi cho Nan Nhan Dic
Biét va cac doi tac ciia cong dong;
c. Cac ky thuat phong vén ¢6 thong bao ton thwong tap trung vao cac chi s6 hanh vi/an
toan va kha ning gy chét ngudi ciia nan nhan déi véi thi pham; va
d. Cac bdo cio hi¢u qua véi trong tim 12 néu ré cac yéu to tdi pham va cung cip
thong tin diy di va chinh xac dé dam bao cac quyét dinh budc tdi theo hwéng to
tung phu hgp.

Chung toi dong y rang tat ca cac khuyén nghi dao tao nay déu phu hop va sé& cai thién phan tmg cua
chung t61 ddi voi nhitng nan nhan bi bao hanh trong gia dinh. B Phan Pao Tao cua chung t6i da nhan
thirc duoc timg khuyén nghi va di thém ndi dung nay vao Panh Gia Pao Tao Hang Nam cua chiing toi
dé thuc hién ngay khi chung t6i c6 thé phat trién chuong trinh giang day va xac dinh khi nao chung toi
c6 du thoi gian cho hoc tai chue. Viéce bd sung thém chuong trinh dao tao cho Hoc Vién Nang Cao
cling s& c6 thé thuc hién duoc ngay khi chiing t6i c6 thé phat trién chuwong trinh giang day. Viét bao
c4o hiéu qua ciing bao gdm viéc danh gia hidu qua boi nhitng nguoi gidm sat phé duyét cac bao céo
nay, vi vy chung t6i ciing s& phat trién chuong trinh giang day cho ngudi giam sat tai chirc nham muc
dich cai thién viéc xem xét bao cao.

Cam on ban da cho chiing t6i co hoi dé phan hoi bai danh gia nay.

Ny ZE

Charles Lovell
Canh Sat Trudéng
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6 de junio del 2022

Mary Hull Caballero

Auditora de la Ciudad

1221 SW 4™ Avenue, Suite 310
Portland, OR 97204

Estimada Auditora Hull Caballero:

Mi equipo y yo leimos la reciente revision de la Revision de Policia Independiente sobre la respuesta
de la Oficina de Policia de Portland a las llamadas de violencia doméstica. Nosotros estamos de
acuerdo, ya sea completa o parcialmente, con cada una de las cuatro recomendaciones. Quisiéramos
proveer alguna clarificacion sobre nuestra posicion para cada recomendacion.

Recomendacion uno: Asegurar que los beneficios de que la Unidad de Victimas Especiales se ubique
junto con sus colaboradores comunitarios sean evaluados apropiadamente contra los costos de
mudarse.

Estamos de acuerdo con que este siempre ha sido un criterio completamente valido para considerarse.
La ubicacion conjunta de los equipos multidisciplinarios permite que los sobrevivientes del abuso
tengan un sentido de seguridad personal, ayuda a reducir la aprension de reunirse con la policia y
hace que los servicios sean mas faciles de acceder.

Recomendacion dos: Restablecer y mantener una herramienta de evaluacion de riesgos para
priorizar los casos de violencia doméstica de alto riesgo para darle un seguimiento
investigativo.

Su reporte destaca nuestro problema reciente: el sistema de manejo de registros es incompatible con la
vieja herramienta de evaluacion. Estamos de acuerdo con que seria mejor tener una solucion
electronica, pero el desarrollo y seleccion de esta herramienta necesita pensarse bien y sincronizarse
con cualquier cambio a un sistema de manejo de registros diferente.

Aun sin tener una herramienta automatizada, los supervisores de nuestra Unidad de Victimas
Especiales (SVU) revisaron mas de 11,400 reportes de policia en el 2021 y asignaron el 9.1% de
los casos para un seguimiento por los investigadores de SVU.
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Recomendacion tres: Revisar la directiva 825.00: Ordenes de Proteccion y Casos de Violencia
Doméstica para proveer a los oficiales una orientacion sobre las razones detras de las acciones
que tienen requerido tomar durante las respuestas a la violencia doméstica.

Estamos de acuerdo con que los oficiales necesitan una orientacion sobre las razones detras de las
acciones que tienen requerido tomar. Nosotros creemos que el lugar apropiado para tener las
“explicaciones detras de la regla” es en el entrenamiento provisto sobre la regla. Nos estamos
comprometiendo a restaurar el entrenamiento sobre la respuesta a la violencia doméstica y expandir el
alcance del entrenamiento provisto en nuestra respuesta a la recomendacion final.

Recomendacion cuatro: Proveer entrenamiento en la Academia Avanzada de la Oficina y
sesiones de capacitacion interna para asegurar que la Oficina pueda lograr:

a. Respuesta informada sobre el trauma e investigaciones con un enfoque en la
neurobiologia del trauma y el comportamiento de las victimas;

b. Un entrenamiento basado en escenarios de acuerdo con las recomendaciones de la
Unidad de Victimas Especiales y los colaboradores comunitarios;

c. Técnicas de entrevista informadas sobre el trauma con un enfoque en el
comportamiento/seguridad de las victimas y los indicadores de letalidad para los
perpetradores; y

d. Reportes efectivos con un énfasis en la articulacion de elementos criminales y
provision de una informacion detallada y exacta para asegurar las decisiones de
cargos criminales apropiados.

Estamos de acuerdo que todas estas recomendaciones de entrenamiento son apropiadas y que
mejorarian nuestra respuesta a los sobrevivientes de la violencia doméstica. Nuestra Division de
Entrenamiento ha sido informada sobre cada recomendacion y ha agregado esto a nuestra Evaluacion
Anual de Entrenamientos, con la finalidad de implementarse tan pronto como podamos desarrollar el
curriculo e identificar cuando tenemos un tiempo de la clase adecuado en nuestra capacitacion interna.
Agregar un entrenamiento adicional a la Academia Avanzada también serd posible tan pronto como
podamos desarrollar el curriculo. La escritura de reportes efectiva también incluye la revision efectiva
por los supervisores que aprueban estos reportes, por lo que también desarrollaremos un curriculo para
los supervisores en la capacitacion interna con el objetivo de mejorar la revision de reportes.

Gracias por ofrecernos la oportunidad de responder a esta revision.

/ i

[ T

Jefe de Policia
Charles Lovell

Community Policing: Making the Diference Together
An Equal Opportunity Employer
City Information Line: S03-823-4000, TTY (for hearing and speech impaired); 503-823-6868 Website: www.portlandpolice.com





