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DOWNTOWN CLEAN AI\{D SAIE DISTRICT
MANA,GEMENT SERVICES

This Agreement for Downtown Cleal & Safe District Management Service,s (Agreernelrt) is
betwe€n the City of Portland Oregoo (City) and Clean & Safe, Inc. (Cleau & Safe). This
Agreerrent is effective aom October 1, 2016, to Septober 30, 2021.

RECITALS:

l. Pursuant to Chaper 6.06 of the City Code the City has established a property rnanagem€nt
license fee (License Fee) within the Downtown Business Dishict, commonly known as the
Downtown Clean & Safe District (Dstrict). The purpos€ of the Lic€ose Fee is to provide
revenues to fiud supplemeotal cleanilg security, business developmen! public policy,
fueuqin& and marketing and communications services within the District

2. Cleo & Safe is a Oregon non-profit 501(cX3) corporation formed by the District license fee
payers who are represezrtative ofa large nurnba ofbusiness property owneis rnd managels
in the District. Clean & Safe representatives make up the non-pubiic membership ofa City-
formed public-private partnership that rccommended to the City the continuation of the
License Fee. The City Council imrlerncnted this reconmcadation wheir it extended the
District and the License fee for 10 years in Ordinance No. 175729, and again by Resolution
No.36857 on April 20, 201 1. Clean & Safe representatives have also reco--ended to the
City the nature and level of services to be ftnded by the License Fee.

3. Clean & Safe has provided Dstrict maregemeirt services to the DisEict since 1994. The
s€f,vices are part of a uoique and coordinated persoual eenrioes program that Cleall & Safe
has dweloped and pmvided, and there is no other potential provider of the services with the
experience, expertise, and capability of Clean & Safe and with Clean & Safe's status as
represatative of license fee payers. It therefore is appmpriate for the City to contract with
Clean & Safe for the prcvision ofthe services; and Clean & Safe is willing to contract to
p,rovidc the senrices.

A NT:

A. Delinition of (Seniccs'.

As used hereiq ur ess the context requires otherwise, '.services', or ..Diffict services',
meaut:

l. Cleming services, such as cleoning of sidewalks; graffti removal; weod control; pressu€
washing of sidewalks and restrooms; respo,nding to citizen requests for eorergency or
needed clean-ups; trash and leafre,moval; and clean-up ofdrug and sexual activity
paraphernalia-

2. Seority services, such as:

a- Providing both armed and unamred palrol officas in distinctive uniforms who will
report observed rnd reported criminal disruptive, or offensive condr:ct to the
appropriate public agencies or personnei, and, as a last resor! respond to dangerous or
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lifethreatening emergencies. If armed, the officers will be licensed under Oregon

Departorent of hrblic safety standads and Traidog @PSST) requirrrrenls or their_

equivalents a3 both armed and rmarmed security. unrmed security will be lioensed

under DPSST as unamed.

b. providing fmding for the city for a mutually agreed upon uumber of swom Portland

Police Ofrcers to focus on specific pmblems that are more serious than simple

disorderly conduct; and to support patol offic€f,s, in particular when ev€nts €xc€ed

Oreir capabilities.

c. Providing funding and pemonnel assistance to the westside Neighborhood District
Attomeylffice and the-Westside Community Court to assist in ensurhg ftaf crimes

committed in lhe Doumtown alee can be prcsecuted and det€,rrd.

3. Mrketing ad communication services, such as promotion of the clean & safe identity

of the area within the Distric( promotion of activities within thc Dist'ioq and

commuoication with DisEict businesses and residents regarding the aaivities of the

District.

4. Marketing services, such as:

a- Business dwolopme,lrt services, suoh as efforts to recruit and retain quality office and

retail business downtown; working with local goverrutrent to ensure that public
projects and programs are coordinated with the needs and activities of downtown

businesses and residents; coordin8tion of moperative retail promotions; md
marteting research.

b. Providing sidewalk ambsssadors (also known as guides) within tho District dfessed in
distinctive clothing who will fimction as walking information kiosks for citizens and

visitors regarding civic and publc ev€nts; v/o* to maintain a plesssnt atDxosphde on

DowrtoPn sffis; r€port disruptiv€ or criminal aotivity to appropriate public

personnel or ageocies; distribute brochures and promotional malerials about

bowntown attractions and offerings; and, as a last resor! rrspond to life-threate,ning

emergencies.

5. Public poliry services, such as analysis and representation regarding matters ofgoreral

conc€rtr to the ovaatl health of downtown businesses aod the downtown residential

community.

6. Housing services, such as promoting development of downtown housing to create a

downtoivn residential community; assisting the downtown residential community to work

with the rlowntown business community on issues of mutual interest; and assistiag the

downtowa residential community in resolving public policy issues thar affect the quality

and enjoyrnat of downtown living.

7. District administration services, such as letting aod administering subcontacts for

Disrict services, geparing budgets for services, undertaking any other tasks that are

necessary to carry out the District services.

Notw.ithstanding any other provisions ofthis Agreerren! "services" and "Distrist services"

includes only services for which public fimds may be spent under Oregon law'
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B. Clean & Safe Oblieations.

Clean & Safe Contract
Last updated on 9/8/2016 11:09 AM

Clean & Safe's obligations hereunder are as follows:

1. Provide services. Mmage and provide all District se,rvices for each District license year.

2. Budset. Clean & Safe will provide to the CitV f9r reyrey, comm€at' aad approval a- p-F-*a summary of District services and line item budget by service type ('lvork scoae

*ar"ag"oforeachDistrictlicenseyear,tobeprovidedonorbeforetheSe,ptemberl
pr*"aini tl" U"siisilg of esch Dstrict iicenrse year, for services pmvidedtnder section

I oittiris""d'*t. tiro work scope and Budget attached hereto as Exhibit

tteemed the approved work scope end Budget for the District license year oommenqng

O"toto t, 2d16, for services pmt id"d.l,nder section A of this AgreetnenL In any-license

y"*, Ci*" g Sif" may transier amounts among budget categories in order to perform

ihe approved Work Scope, except that Clean & Safe cannot Eansfer amounts so as to

inocase the budgaed amount for Disuict adminisfation services by more than $15,000

a*ing un, ti"""ie yer without the prior written appro-val of the Office of Management

& Fin-ance's Businiss Operations M-anager. Clean & Safe is responsible for proyidy,

District services under this Agreement only to the extent that the city provides funding to

Clean & Safe that covers the cost to Clean & Safe ofthe senrices'

3. AudiL obtain and pmvide to the city an iadependent financial audit of cleaa & safe's

ili-of th" oi.t i.t fi-6, d*ing ttr" pieced;rg li".nse yeat on or befor€ the lanuary 10

following the completion of the lice'nse year'

4. Subcontrads. Let antl administer subcontracts for the provisions ofDistrict services.

il8. Suf" *ilf fo[ow written co,mpetitive bidding procedures adopted by Clean &

safe unless clean & Safe has docum€ ed that it is necessary or desirable to award.a

subcontract on a oegotiated basis i,1 ordxr to assure the provisions of adeo.uate serrrices at

,t" io.t oauuotugJ* cost. Clean & Safe will provide a copy of all subcontracts for 
_

District services to the City Attomey for rwiew and Erproval for compliance with section

B(10) of tlis Agre€raent. In the copies nrovided ! !r!q & Safe, Cleer & Safe may

reda,O ratle secrets information as defined by ORS 192.501(2) that is not relevanl to the

City atto-ty'. t"riew of the subcontact as to form' This does not Prevent ft. " 9i1*
its tthorized reprasentatives, when conducting an udit unde,r section c(l)o) of this

Lg"*r*t, fi"i sao-i,,i,,g the orisinal subcontraots at the Clean & Safe ofrce'

5. Bond. Provide and maintain a fidelity bond in a fomr approved by the city.Attomey itr

ile amount of $100,000 guaranteeing the full and faithfi:l periorrnanrce-of all employees

or ageots of clean & sori *ia tt" ,oponsibility for handling District ftnds.

6. Indemnification. Hold harmless, tlefe.o( and iademnif the City aad thc City's offtcers'

"g-."tr, -a .-pfoyees agaimt all claims, de'mands, actions, and suits (including all

ufirm"y f""t ,oa coss) brought against any ofthem adsing from Clean & Safe's work or

the work of any Clean & Safe subcontsactor under this Agreemeot'

7. Liabilitvlasurance.

a Maintain publio liability and property damage insurance that protects Clean { Safa

and tle City and is offictrs, ig"i'tt, -a employees Aom any and all clei"'s' deman4

u"tio*, -a *it for damage 6 property or personal injury' including death' arising
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from Clean & Safe's work under this Agreement. The insurance must pmvide
coverage ofnot less than $500,000 for personal injury to each persou; $500,000 for
p,rop6ty damage to each person; and $2,000,000 for each occurrence; or a single limit
policy ofnot less than $2,000,000 coveriug all olaims per oceurrenc€. ffus limits 6f
the insurance are subject to statutory changes as to the maximum limils of liabilit]
imposed on municipalities of the State of Oregon during the term of the Agre€ment.
The insurance are without prg'udice to coverage otherwise existing and must name as
additional insureds the City and its officers, agents, and employees. Notwithstanding
the additional insureds the insuranc€ must p,rotect each insured in the same maoner alr

though a seprate policy had been issued to each, but nothing herein will op€rate to
increase the insurer's liability as set forth elsewhere in the policy beyond the amount
or amounts for which the insuer would have been liable ifonly one person or interest
had been named as insured. The covoage mus apply as to claims betweetr insureds
on the poliry. The insumnce must pmvide that it cannot t€rminate or be cancelled
without thirty (30) days written notice first being given to the City Auditor. Cleaa &
Safe must maintain continuous uninterrupted coverage for the duration of the
Agrc€ment. If ttre insurance is cancelled or terminaled prior to compleion of the
Agreemen! Clean & Safe agrees to provide a new poliry with the same terms. The
insurance must include covrage for any damages or injuries arising out of the use of
automobiles or other motor vehicles by Clean & Safe.

b. Maintain on file with the City Auditor a c€rtificate of insrnance certifuing the
coverage required under subsection 7(a) above. The adequacy ofthe insurance is
zubject to the approval of the City Attorney. Failu€ to mahtain liability insurance is
cause for the irrmediate termination of this Agreement by the City.

8. Workers' Compensation, Provide and maintain continuous workers' compensation
insmance coverage thoughout the term of this Agreerrent for all of its emplopes either
as a carrier-insured ernployer or as a self-insured employer, if legally required by ORS
Chapter 656. Clean & Safe must complete the Independent Contractor/Workers'
Compensation Insurance Questionnairg which is attached hereto and by this reference
made a part hereof. If legally required to have workers' compensation insurance, Clean
& Safe must provide a certificate ofinsuraaoe, or a copy thereof, to the City Auditor prior
to this Agreement l6p6ming effective. The adequacy of thc insurance is subject to the
approval of the City Attomey.

9. Indeoendeot ColEagtor Status. Provide services under this Agree.ment as an indepcndeot
contrasto! aod be responsible for any fedetal, state, and local tares and fees applicable to
Clean & Safe. Clean & Safe employees and its subcontactors and their employees are
not City errployees and are not be eligible for any benefits provided thmugh the Ci$
including without limitation social security, health, workers' compensation,
unemplolment compensation, and retiremqt benefits.

1 0. Subconract requke,aeflts,

a. All subcontracts must require that the subcontsactors maintain public health liability
and property damflge insurance that protects the subcontractor, Clean & Safe, and the
City and its officers, agents, and ernployees fiom any and a1t claims, demands,
actions, and suits for damage to property or personal i4jury, including death arising
ftom the subcotrtacbr's work under the subcontracL The insurance must provide

Clean & Safe Contract
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B. Clean & Srfe Oblieadons.

Cteao & Safe's obligarions hereunder are as follows:

1. Provide Services. Maoage and pmvitle a[ District s€trrdces for each Dishist license ]'ea.

2. Budeet. Clean & Safe will provido to the City for review, comm€rrt, nnd approval a

Foposed zummary of District services aud lfure item budget by service type (Work Scope

rr(Budget) for each Distict license year, to be provided on or before the September 1

preceding the begioniog of each District licerBe year, for scrnices provided lodcr scction

A of this Agrecment. Tbe Work Scope and Budgct stt8ched hereto as Erhibit A is
deemed the approved Work Soope and Budget for the District liceose year

October l, 2016, for serrdces provided under section A of this Agreeme,rl Ia anylicense

year, Cleal & Safe may transfer amormts among budget categories in order to perform

the approved Wort Scope, exo€.pt thd Clean & Safe carmot transf€f, 
'mounts 

so as to

inoease the budgaed amount for District administrEtioa services by morc thsn $ 15'000

during any license yer without the prior written approval of the Officc of Management

& Finance's Business Operations Manager. Clean & Safe is responsible for providing

Distsict sendc€s und€r this Agreement only to the exteot that the City pmvides funding to

Clean & Safe that oovers the cost to Clean & Sefe ofthe servic€s.

3. Audi! Obtain and pmvide to the City an independent financial audit of Clean & Safe's

usc of the Distrigt firnds during the precediag license year on or before the Janury 10

following the completion of the liceose year.

4. subcontracts. Let and administ€r subcontracts for the provisioas ofDistrict s€rvic€s.

Cteao & Safe will follow written competitive bidding procedrnes adopted by Clean &
Safe unless Clean & Safe has doctmeutod that it is ncocssary or desirable to award a

subcontract on a negotiated basis in o,rdcr to assure the provisions of adequate serrric€s at

the most advantageous cost. Clean & Ssfe will provide a copy of all subcontracts for
District servic€s to the City Attomey for review and ryproval for cornpliance with scction

B(10) of this Agr€snent. In the copies provided by Clean & Safe, Clean & Safe may

redact tade secrets information as defined by ORS 192.501(2) that is not relevant to the

City Attomey's review of the zubcontact as to form. This does not prevent thc City or
ib arthorized representatives, wheir conducthg aD audit rmder section C(1)@) of this

Agreerrent, from exanining the original subcontracts at the Clean & Safe office.

5. Ea!4 Provide and maintain a fidelity bond in a form approved by the City Attomey in
the arnount of$100,000 guaranteeing the firll and faithfuI performance of all employees

or agents of Clean & Safe with the retponsibility for handling Distict fiJods.

6. tnderrnification. Hold harmless, defen( and indeonifr the City and the City's officers,
agents, and employees agaimt all cleims, demands, adioos, and suits (including all
attomey fees and oosts) brought aeainst any ofthem arising from Clean & Safe's work or
the work of any Clean & Safe subconEactor under this Agreernenl

7. Liabilitv hsurancc.

a Maintain public liability and property darnage insurance that protects Clean & Safes

and the City and its offic€rs, ag€nts, and employees from aay and all claims, d€mm4
actions, and suits for damage to pro'perty or personal injury, including deatl; arising

Clean & Safe Contract 3

Iast updatcd on 9/8/2016 11:09 AM



coverage ofnot less than $500,000 for personal injury to each person; $500'000 for

prop"rty ar*ugt to each person; Erd Sr,000,000 for each occurrence; or a single limit

poti"y of 
"ot 

tit tnan $Z,OOO,OOO mvering all cl"im" per occrrre'nce' 
-The.lilits 

of
ih" i**** ur" subject io statutory changes as to maximum limits of liability

lmposJ on mroiapalities of the State of Oregon Auring the term ofthe contract. The

insurance are without prejudice to coverage otherwise existing and must nar"e as 
-.

additional insmeds Oe City and ls officers, agerrts, aod ernployees' tr1o1*'i165121ilnrg

thenameofadditionalinsureds,theinsurancemustprotecteachinsr:redinthesame
Eranner as thoug! a separate policy has been issued to eaclu but nolhing hercin will-

operate to incrise tne insurei's tlititity as set forthclsewhere in the policy beyond

the amouDt or amoults for which the insurer would have been liable if only one

person or interest had been named as insured' The coverage must apply as to claims

Let'ween insureds on the policy. The insurance must provide that_the insurance canr )t

terminate or be caoceiled witbout thirty (30) days written notice first being given to

the CitY Auditor'

b. Each submntract must require the zubcontraclol to mahtain continuous uniaterruptod

ooveragefortheduratiouofthesrrbqontract.Thesrrbcontractmustrequirethe
subcotrtractor to proYide a new policy with the same te'ms, if the insurance is

cancelled or temninated prior to the completion ofthe subcontract

c. The subcontractor insuranoe required hereunder must include coverage for an;

damages or injuies arising out of the use of automobiles or other motor vehicles by

the subcontractor.

tl, AII subcootracts must require the subcontractors to provide and maintain workers'

compensation insurance,iflegatly required' Subcontractors must complete the

Independent conhactor/wo"fersi compensation lnsurance Questionnaire, whie!_rs

attacietl her*o and by this reference rade part hereof. If s s[bcodractor is legally

requiredtohaveworkers,compensationinsuranoe,thesubcontactolmustprovideto
clean & Safe and the city Aurlitor ctrtificates ofinsurance, or copies thereof, as

provided in subsection 8 ofthis seotion.

e. Al1 subcontracts must require zubcontractors to msiEtain compliance with chapter

3.100 ofthe CitY Code.

f. All subconfacts entered into by clean & safe must require the subconhactors to

complywiththeCity'sFairWaeePolicyestablishedbyCityordinaoceNo-174839
asamendedandrerrewedfromtimetotime,totheextentthatpolioyisapplioableto
work performed under the subcontract. For purposes ofthis subsec-tion, the approval

girren'unao ftat policy in the Janury 14, 199? mennorandum from the commissioner

6f pottic Utititi* to tle City luaitor, entitled "Clea and Safe Distict Cleaning

crew compensation" is deemed applicable to ay work covered by the memorandum

and performed under this Agreement unless and until such time as the mmmissioner

in charge has revoked the approval.

t t . peo certification- Maintain compliance with chapter 3 . 1 00 of the city code pertaining

to equal ernploym.ent opportunity.

12. Records. Maintain recortls on a surent basis to doctmezrt the expe,nditure of firnds and

the pe.to-*o of services in accordance with this Agree,ment. clean & Safe must

,"t io th"r" ,"-rds for three (3) years from the date of completion or termination of this

Cleao & Safe Contact 5
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Agreemenl The Clty or its authorized representative has the authority, during uomral
business hours and on reasonable notice, from time to time to inspect, audi! and copy any
records of Clean & Safe regading the expenditures of funds and performaoce of sef,vic€s
unda this Agreemenl

13. Fair Waee Policy. Maintain compliance with the City's Fair Wage Policy established by
City Ortlinance No. 174839 as arnended and renewed from time to tifle, to the extent that
polioy is epplicable to work perforrned under this Agreement.

14. Public Conkacts. Clean & Safe must observe all applicable state laws pertaining to
public conrads. ORS Chapter 279 requires wery public contact to contain c€rt8in
provisions. Pusuant to ORS Chapter 279, the provisions set out in Exhibit C h€reto are
part of this Agreernent,

C, Cltv Oblisadonr.
The City's obligations hereunder are as follows:

l. Budget and Audit.

a. Review, coornent oq and appmve as rypropriate, on or before the beginning of each
District license year, the proposed Work Scope and Budget provided by Clean & Safe
uoder section B(2) for services provided under section A ofthis Agreern€nt. Monitor
the use by Clean & Safe of Disrict funds through review of the audit p,rovided by
Clean & Safe rmder section B(3) for each license year and through such other reviews
as the City deemrs appropriate.

b. Ifit chooses, whether directly or tlrough a designated r€prcsentative, conduct
financial and perforrrance audits of the uses offirnds aod services speoified in this
Agreem€nt, at aay time during the term of the Agr€€ment" This audit right expircs at
the conclusion ofthe three (3) year period darribed in sec,tiou B(12). Audits will be
conducted in accordance with generally am.epted auditing standrds as promulgated
in Government Auditing Strnalards by tle Comptoller Ge,neral of the United States
General Accormting Office. If any audit determines that payments to Clean & Safe
were in excess of the costs of Distric.t ser.rrices being provided under this Agreerncn!
then Clean & Safe must repay the amount of the excess to the City, with the amount
of any rtpalment to be used to provide District services.

2. Maintenance of Services. Exc€pt as otherwise provided in this subsectioq and within the
limitation imposed by Ore City Charter and Oregon [,aw, during each District license
year, the City will strive to maintain public services within the District at activity levels
zuch that the activity lwels are within 10 perceirt of the following levels and at funding
levels such that the flrnding levels are within l0 percent of the funding lwels for City
fiscal year 201G.201 l, adjusted in proportion to changes in the CPI-W for Portland-
Salem since January 201 l. In the eve,nt of a conflict or inconsistency between activity
levels and funding levels, activity levels will rec€ive primary consideration.

a. St€et Maintenance. The following services are provided by the Burear:/Organization
as listed below either via contract or in house personnel:

Bureau of Maintenance: Pmvide stseet cleaning services in the district at least four (4)
nights per week inoluding sweeping aad flushing. Hose flushing on the transit mali

Clean & Safe Contact
Last updated on 9/8/2016 I 1:09 AM

6

afercak
Highlight

afercak
Text Box
Right to audit all ESD records and financial documents

afercak
Highlight

afercak
Highlight

afercak
Text Box
City to monitor and review budget and audit provided 

afercak
Highlight

afercak
Text Box
Right to audit use of funds and services provided

afercak
Highlight



coverage ofnot l€ss than $500,000 for personat injury to each penon; $500,000 for
property damage to each person; md $2,000,000 for each occurreooe; or a single limit
poliry of not less than $2,000,0fi) covering all claima Per occur€nce. The limits of
the insurance are subject to statutory changes as to maximr:rn limits of liability
imposed on municipalities of the State of Oregon during the term ofthe cotrtact. The

insurance are without prejudic.e to coverage otherwise existing anil must name as

additional insureds the City and its offic€rs, ageots, and ernployees. Notrrithstaoding
the n"t"e of additional insureds, the iruuance must protect each insrned in the same

msnner 8s though a scparate policy has beelr issued to ea.h, but noihiog heroin will
opcrate to incrcase the insuer's lirbility as set forth elsewhere in the policy beyond

the amount or mounts for which the insurer would have been liable if only one

person or int€f,est had betn named as insured. The coverage must apply as to claims

between insueds on the policy. The hsurance must provide that the insurance carmot

terrninate or be caceiled witirout ltifiy (30) days written notice first being given to

the City Auditor.

b. Each subcontract must rcqute ihe subcotrhctor to mahtaitr continuous uninterrupted
coverage for the duration ofthe subcontract. The subcontract must require the

subcontractor to provide a new policy with the srme terms, if the insurance is

caocelled or terminated prior to the completion of the subcontracL

o. The subcoutractor insuranco required hereund€r must iDclude covcrage for any

tlaoages or injuries arising out ofthe use of automobiles or otb€r ootor vehicles by
the subcontractor.

d. All submntacts must require the zubcontractors to ptovide and maintain workers'
compensation insurance, iflegally rcquired. Subcontracto$ must conrplete the

Indepcndent ContractorA orkers' Compensation Insurance Questiomaire, which is
attachcd hcrdo md by this refereoco made pm hereof' If a subootrtactor is legally
required to have workers' compcnsation insura[ce, the subcontractor must plovide to
Clean & Safe and the City Auditor certificates ofinsurance, or copies thereot as

providod in subsection 8 ofthis sction.

e. AII subcontracE must require srbmntrastors to mahtein compliance with Chapter

3.100 ofthe City Code.

f. All subcontracts entered into by Clean & Safe murt rcquire the subcontractors to
comply with the City's Fair Wage Policy established by City Ordinance No. 174839

as amended and rcnewed fiom time to time, to the ext€nt that policy is applicable to
work performed rmder the subcontract. For puposes ofthis subsection, the approval

given under that policy in the Janury 14, 1997 memorandum from the Commissioner

of hrblic utiliticg to the city Auditor, entitled'tleao and safe District cleaning
Crew Compensation" is deemed applicable to my wolk covercd by the memoranduu

and performed under lhis Agrecmeot rmless and rmtil such time as the commissioner

in charge has revoked the approval.

1 I . EEO Certification- Maintain compliance with chaptcr 3 . I 00 of the city code pertaining

to equal ernploymmt oDportunity.

12. Records. Maintain records on a currcot basis to document the expenditure of flrnds md
the pe"fo-r*"" of services in accordance with dris Agreement' Clean & Safe must

retain these records for three (3) years from the date of completion or termination ofthis

Cleao & SafeContract 5
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and light rail sidewalks for 130 days per year. Scnibbing services on the transit mall
and light rail sidewalks for 130 days p€r ye€r. Empty trash receptacles along the
transit mall 6 days per week strd cmpty oth€r trash r€c€ptacles in the distriot an
average of4 days per weelc

Bureau of Trasportation: Provide at least s 3ting staffing lwels as of FY 2010-
201 I for constsuction mitigation, oontingent on continued funding source lwels.

b. Police. The aumber of Distrid Pmol Officcr3 ir thc Police Burean and the
perceotage of officers available to Ceotal Prwiact based on peroentage of priority I
md 2 calls for service tlispatched frrom the Bureau of Emergency C.ommunications
("BOEC). The classification of calls, whether as priority 1, 2, 3, or 4, is determined

by policies and procedure manuals at BOEC. The command stafffor Cental Precinct
assigrs and adjusts staffing levels for each shift and patrol district based on such
frctors as the armber of calls for c€rvice wirhin each police patrol distric{, the priuity
of calls for scrvicg time of day, day of wcek, gographical factms, md othq f8c'tors.

All officers respond first to priority. 1 and 2 calls within the Distric't and City'wide. In
addition, the Bureau of Police will strive to respmd to requests for assistance from
any Cleaa & Safe or Clean & Safe subcontractor employees providiag security
servic€s pusumt to this AgreemenL

Currently, there ae five pahol districts totally or partially Y/ithin the District that are

oovered 7 days a week. Under certain operational conditions, these five districts may
be split into smal'ler nnits. These offic€rs will be deployed in standard marked pahol
vehicles, on bicycles, on horse, or on foot.

Thc Tri-Met Trusit Division will pr,ovide additional bike and foot p&ols on the

tsansit malls and routes in the Diskict. The Mouated Patol Unit will provide
additional horse mounted officers in the District

C€otral kecinct will inform Cleaa & Safe ia a timely maoner of any changes to the
cttn€r$ staffitrg model for the Distsict.

c. Crime Preventioa One fuli-time oquivalent crime pevention staff assiped to the

Portland cental business distict
d. Pa*s. The level ofpark maintenance and security services and puks grass cutting

provided by the City as of October l, 201 1 to all City pa*s property vithin tle
District; the City fiscal yer 2010-2011 level of finding for Pioneer Courthouse

Square; and the level of transit mall flower pot maintenance provided by the City as

ofoctober 1, 201 1.

Clean & Safe Contract
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e. rob!g!jcCg.@[U@. The level of public garage tucili6."s 6ointeirance md
securif provided by tbe City as of October 1, 201 I to all public lgildings and
facilities, except for sidewalk cleaning.

f. Drinkinq and Decorative Fountains. The level of ope,ration and mainteoance of
drinking and decorative fountains provided by the City as ofOctober l, 201 l.

Business Dwelooment. One firll-time equivalent position dedicated to Central City
businoss develop,me,nt aud assistance, working in close coordination with Clean &
Safe or its subcontractor.

The City may change the lwels of services required by this section mote than 10 percent
in the went of unusual fiscal or other emergency conditions. The City Council has the
sole discretion to make the determination whether such conditions exist. ln the event the
City wishes or intepds to make zuch a changg the,n the City will refer ttre proposed
chaages as expeditiously as is reasonable to Clean & Safe for its rsview and commmt. If
the City makes zuch a chaogg Clean & Safe has the right to change or adjust services it
provides under this Agrerment as appropriate to respond to the City changes, so that a
mherent and rational set of sereic€s is provided within the Distrist. The adjustments will
be accomplished th,rough an anended Work Smpe and Budge! to be submitted to the
City for review, mmment and app'roval.

3. Compensation to Clean & Safe. Pay to Ciean & Safe all net License Fee rwenues,
provided that the City frst has approved the Work Smpe and Budga for services
provided under C(1) of this Agreernent. The City will make payment to Clean & Safe of
such net License Fee rsv€nues as soon following the close of each City 6scounting period
(of which there are 12 during the City fiscal year) as the mount thereof received during
the accounting period has be€n determhd, and the City may make advance paym.ents
during any accounting period if the City's Manager ofthe Revenue Bureau determines
that sufficient funds have been received to make advanc€ payments.

Notwithstanding tJre aforementioned, the City may retain a continuing balance of $ 10,000
for payments or refimds due to District License Fee payers following appeals under
Portland City Code section 6.06.100, to be paid to Clean & Safe during the last license
year oovered by this Agreaeot. Amounts needed to replenish the $ 10,000 balance
following papnents of refimds to Distict License Fee payers following agpeals will be
retained from "seasonal lighting" revenues as defined in City Code Section 6.06.216(A)
and from those License Fee revenues tlat are not "seasonal lighting" rcvenues in
proportion to the relstive amounts of those revenues. @or example, ifthe "seasonal
lighting" revenues are $500,000 and the revenues ttrat are not "seasonal lighting"
rwenues are $3,000,000 in a license year, and ifthere is a need for a $3,500
replenishment, $500 will be retained from the "seasonal lighting" revenues and $3,000
will be retained from revenues that are not "seasonal lighting" revenues.) As used in this
Agreement, "net License Fee revenues" means all Liceme Fees, penalties (excludes civil
pe,nalties), and inrcres! and any interest eamed th€r€or, less the Division's msts of
administation and other Frmd 204 charges under section F(7) ofthis Agreemen! and less
the mntinuing balance retained for paynents or refunds due to District License Fee
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e.

f.

Public Garaee Facilities. The level ofpublic garage facilities maintenance and

ro*ity prot iaea by tho City as of October 1, 201 I to al! public buildings and

facilities, except for sidewalk cleaning.

Drinkine afld Decorative Foutrtains. The level of operation and maintenance of
drinking and decorative fountains provided by the City as of October I , 20 I 1 '

Business Dwelopment. One fi:ll-time equivale,nt position dedicated to Central City

b*ioo. development and assistance, working in close coordination with Clean &
Safe or its subcontactor,

The city may change the levels of services required by this section more than 10 percent

in fhe went of unusual fisca1 or other emergency mnditions. The city council has the

sole discretion to make the determination whethel such conditions exist. In the event the

City wshes or irlt€,pds to make such a change, then the City will refer the proposed

changes as expeditiously as is reasonable to clean & Safe for its review and comment. If
the city makes such a change, ctean & Safe has the right to change or adjust services it
provides under this Agreeme,ut as appropriate to rcsPond to the City changes, so that a 

,-
coherent and rational iet of services is provided within the Distrist. The adjusbents will
be accomplished through an amended Work Scope and Budge! to be submitted to the

City for review, comment and approval.

J Clea:: & Pay to Clean & Safe all net License Fee revenues,

provided
provided
such net

ttrat the City fust has approved the Work Scope and Budget for services

under C(1) of this Agreernent. The City will make payment to Clean & Safe of
License Fee rsvetrues as soon following the ciose of each City accounting period

(of which there are 12 iluring the City fiscal year) as the mount thereof received during

the accormting period has beeir determind and the City may make advance payments

during any accJunting period if the city's Manager of the Revenue Bureau determines

that zuffi.ciart firnds have been received to make advance palments.

Notw.ithstanding the afore.mentioned, the city may retain a continuing balance of $ 10,000

for payments oireftrnds due to Disbict License Fee payers following appeals undet
porilaa<l City Code section 6.06.100, to be paid to Clean & Safe during the last license

y"* -rod by ttris Agretraent Amounts needed to replenish the $ 10,000 balance

iollowiog paymeots ofiefunds to Dishict Liceose Fe€ payers following appeals will be

retained from..seasonal lighting" revenues as defired in city code Section 6.06.216(4)

and from those License Fee revenues that are not "seasonal lighting" revenues in
proportion to the relative amounts ofthose revenues. @or example, ifthe *seasonal

'lightiog' t"r"ou"s are $500,000 and the revenues that are not "seasonal lighting"

rienules are $3,000,000 in a lic.ense year, and ifthere is a need for a $3,500

replenishment, $SOO witt b" ret"lned from the "seasonal lighting" revenues and $3,000

will be retained from revenues that are not "seasonal lighting" revenues.) As used in this

Agre€ment, .,net License Fee revenues" means all License Fees, penalties (excludes civil

p"lAtioy, and interes! antl any interest eamed thereon, less the Division's costs of
'oa-inirn tioo and other Funtl 204 charges under seotion F(7) of this Agreemen! and less

the continuing balance retained for payments or refi:nds due to District License Fee

Clean & Safe Contract
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payers as prcvided in this section. However, for the 20 I 6-20 1 7 license year, only the
Division's costs of administrations will be deducted to arrive at net License Fee revenues.

D. Challenqer to Downtowp Burlnsr Mrareemeut Llceme Fee.

The parties ackrowledge that there may be uncertainties regarding Ore Distsict Liceose Fee
due to potential challenges to it under certain provisions of law, and thet it is nec€ssary to
minimize any financial risk to the City ftom such challenges. To minimi.e this risk, in the
event ofa challeoge asserting that the Lictnse Fee is invalid or otheru,ise unenforceabla or
$ubject to limitatio& ther the foUov/ing provisions Eppllr

1. The City may suspend its paym.ents to Clean & Safe hueunder pending negotiation of
amendments hercto that will assure the City's fimnqial dsf is minimiz€d and, if the
outcome ofthe challenge is unfavorable, the City may apply any net License Fee
reveaues held by ihe City to such r€,payments to Liceose Fee payers as are app,opriate.

2. Aa & Safe will defend the City and the City's officers, agents, and e'mployees aqsinst
any challenge alleging that the Lioerue Fee is invalid or oth€rwiso uneoforc€able or
subject to limitation (including the paymeot of all attorney fees and costs), and will hold
barmless and indemnify the City and the City's offrcen, agents, and employees from any
monetary claims, dmages, refund obligations, or other paym€nts they must make arising
out of such a challslgp. Clean & Safe wiU consult and cooperate with tle City irl
conducting I defease ofthe Licensc Fee, and the City will coopenate il their conduct of
the defense. Notwithstanding any olher provision of this Agreement, Clean & Safe may
use any nst License Fee revenues Clean & Safe receives under section C(3) ofthis
Agrcement to satisfy the hold hannless, defensg and inde,mnification obligations
established by this scction or by section 8(6) before using the funds to provide other
scrvices under this Agreernetrt.

3. As an alternative to City suspension ofpalments under zubsectiou D (1) above, Clean &
Safe may propose and the City in its discretion may app, ove Clean & Safe providing a
lcfter of credit, guuauty or other comparable instnment serving to protect the City
a4ainst any risk offinencial orposure due to the invalidity of, unenforceability of, or
limitations on the Uo€nse Fee.

E, Llcenre Fee Revenuer frgm Liccuse Years prlor to 201617.

1. It is the intention of Clean & Safe md the City thal there is continuity of servic€s in the
trmsition from the sirvices provided in license years prior to 2016-17 to the sendc€s to
be p,rovided in license year 2016-17 and tlereafter. It also is their itrt€otion that atry
finds presently held by the City arising out of District rev€nues from liccnse years prior
to 2016-17 , to the €xtcat thry are not othenrise provided fot in pri61 menegemeot
scrvices agreerrents, be used for servioes within the Disfict uuder this Agreemenl and
that District revenues received in the firtue by tho City attributable to license yers
preceding the 2016-17 license fee yeu also be used for srervices within the Distict urd€i
this Agree,menl To accomplish this int€ntion, the City will pay aay such revenues to
Clean & Safe in accordance with the provisions of scction C (3) of this 4gp.--t. 

"addition, it also is the intention of Cleen & Safe and the City that any finds presently
held by Clean & Safe arising out of District revenues from liceirse yeus prior to 201Gl7.
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to the extmt they have not been spent to provide services uniler prior management

s€rrrices ag€€m€nts, also be used for services with the Distict under this Agreeanent.

2. All funds received or presently held by Clean & Safe pursuant to subsectioa E (1) of this
section will be used to provide services within or for the Disaict' To the €xteot tbat
Cloan & Safe receives such fimds, Clem & Safe must account for the use ofthose firnds

in the audits provided for in section B (3) of this Agreeinent.

F. Adml stradon of License f,'ee.

The City Rweirue Division @ivision) will administ€r the license fee calculations, billing
collec'tions, database and rypeals. The City reserves the right at its optioo, to subcontract

out for any or all ofthese administrative firnctions. Clean & Safe will provide assistance in
these adminishative fimctions as follows:

1. Overall Progrm Manaeetneot. The Division will administer the license fee program in
accordance with City Code 6.06 and with a view toward the continued goodwill of
Downtown pro,perty managers towards the Downtown Clean & Safe District and the
Citv.

Clean & Safg in providing assistance to the Didsion, will pactice good custom€r senice
in rclation to license fee payers. Clean & Safe will also respect and pmtect the Division's
authority to make final determinations regarding collections, appeals, and questions of
compliance with City Code Chspter 6.06.

2. Materials Develoomenl The Division, wortilg with Clean & Safe will dwelop,
mairtai& and, ifrequested by Clean & Safe have printed a handbook for the Property
Management License Fee program and an infomation sheet for those wishing to ap1lcal

fee calctlatioms or installment assessments. IfClean & Safe does not request that the

Divisiou have printed the handbook and informatiou sheet, then Clean & Safe is

reeponsible for printing the handbook and information sheet

3. Receivine Pay!.€ots. The Division will receive all Lic€nse Fee payrneots aod enter thein

to Frmd 2M maintained by the City.

4. Aooeals. The Division has sole authority to deoide appeals, consistent with the
provisions of Cify Code Chapta 6.06, but it may constrlt with Clean & Safe regarding

appeals. Ifthe Dvision provides Clean & Safe with a copy ofan appeal but does not
receive oorrments fiom Clean & Safe within 7 days of the Dvision's providing the copy,

the Division is tleerned to hava fulfilled its consultation rcqlonsibilities uader this
subsectio!- Clean & Safe will povide timely respoffes to Division requests for
information oeoded to decide appeals and for comme,lrts o'rr appeals.

5. Collections and Collection Litieation Costs.

a. Collectioas. Clean & Safe will monitor pa]4n€,Its and encourage Downtorm busiless

property managers to make license foe payne,nts in a timely marner. Howwer, the

Dvision is responsible for ac,tual collections aorl has sole authority to waive pcnalties

and/or other finance charges.

Clean & Safe Conract
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to the exte,ut they have not be,en spe,nt to provide services under prior managerne,nt

services agleements, also be used for services with the District under this A8re€,ment.

2. Al1 fr:nds received or presently held by clean & Safe puNualrt to subsection E (1) of this

section will be used to providi services within or for the Distict. To the exteot that

Clean & Safe receives such fimds, Clean & Safe must account for the use ofthose funds

in the audits provided for in section B (3) of this Agree'ment'

The City Revenue Division @ivision) will administer the license t-ee calculations, billing,

collections, database and appeals. The City reserves the rigfot, at its option, to subcontract

out for any or all ofthese administrative functions

these administrative functions as follows:
Clean & Safe will provide assistance in

i. overall Proeram Maoagerrerf. The Division will administer the license fee program in

;"rd** *tth Ctty C"d" 6i6 and with a view toward the continued goodwill of
Dowtrtowtr property managers towards the Downtown Clean & Safe Distsict and the

City.

Clean & Safe, in providing assistanoe to the Divisior, wiil praotice good oustoql qe,rvige

in relation to iicose fee payers. Ctean & Safe will atso respect and protect the Division's

authority to make tnd aaerminations regarding collections, appeals, and questions of
compliance with City Code Chapter 6.06.

2. Materials Develoommt' The Division' working with cl":n & Safe' will develop'

;.t"t"t , ^d, 
tf r"s,rested by clean & safe, have printed a handbook for the Property

Management License Fee program and an information sheet fs1 thoss wishing to aPped

fee calcdations or installment assessments. If Cleao & Safe does not request that ttre

Dvision have printed the haodbook and information sheet, then clean & safe is

responsible foi printing the handbook and information shse;t

3. Receivine Payraents. Tho Division will receive all License Fee pa5nnents and enter them

to Fund 204 maintained bY the CitY.

4. Apoeals. The Division has sole authority to decide appeals, consistent with the

6.-ri.io* of City Cotle Chapter 6.06, but it may consult with Clean & Safe regarding

appeals. If the Dvision provides clean & safe with a copy of an appeal but does not

riceive comments from Clean & Saf6 rzyithin I days of the Division's providing the copy'

the Division is aleemed to have firtfilled its conzultation responsibilities uoder this

subsectioo cleal & safe will provide timely respoNes to Division requests for
information needed to decide appeals and for com"'ents oo appeals'

5. Colleo.tions anil Collection Litieation Costs.

a, collec-tions. clean & safe will Eonitor payme,nts and encourage Downtown busi:ress

prop".ty managets to make license fee payme'tts in a timely manner' However, the

bi1rirlo, ir toponsible for actual collections and has sole authority to waive penalties

and/or other finance charges.

Clean & Safe Conraot
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b. Collestion Litisation Costs. City costs related to District License Fee collection
litigation will be bilted separately to Clean & Safe atrd will be payable and deducted
from the next disburs€rnent offirnds to Clcao & Safe, provided that the amount so
billed payablq and dcducted in relatiotr to aoy particular collection c€se may trot
olceed the amormt collected as a result ofthal case; firrther provided that "City costs"
as used iD this s€ntenc€ means Cit5r costs and disbursements as defined in ORCP
68(AX2), City attomey fees as defined in ORCP 68(A)(1) with tle oost of City
Attorney's Office stalf based on actual hourly costs of Office staff, md the cost of
Revenue Divisim staff time bascd on actual hourly costs of Division st&fr all without
the addition ofm overbead charge; and further provided thit the City, at the writterl
request of Clean & Safe, will p'rovide written doctrnentation of any mount so billed
payable, and deducted.

6. Service Problems. The Division will notif Clean & Safe, as soon as is reasonably
possible by telephorc, fax, electronic rnr'il, or otherqdse! whencver the Divisiou receiv€s
cmenE ttrat are about Clean & Safe District Scrvic€s. Cleatr & Safe must att€,mpt to
resolve all se,rrrico-related problenrs.

7. Division's Administration Costs.

a- The City will provide collection sei:rices to Clean & Safe for a fee of 1.25% of tJie
total District Licens6 fgc lillings, including any voluntary paym.caE orade in lieu of
the liccnse fee uadcr Chlpter 6.06. Both partics agrce that Clcatr & Safe is not
entitled to any civil penalties colleded und€r Chrytq 6.06, aad the City will not
include them in any disburse,rnents to Clean & Safe. The City will deduct its fees
from the License Fees collected. The deduction will coincide vdth €ach ofthe two
aonual disbr:rsem.eat cycles.

b. Both Clean & Saft and the City rclorowledge thrt setting the collection services as
1.25% is at a levcl below thc Rqveoue Division artual cost of prcvidiry collection
s€rvic€s to Cleau & Safe. The diffaence between the Division's actual msts of
providing collection services md the recovery of such costs under the I .25%
mechanism as prcvided unda subsection 7(a) above will be adtlresed through a
t€chnical adjustment in the budget for the Division

c. Ttc 7.25o/o qllcction services fee uder subsection 7(a) will be charged against
"seasonal lighting" rwenues as defined in City Code Section 6.06.215(A) and against
those License Fee revenues tha arc not "seasonal lighting" revenues in proportion to
the relative amounts ofthose revenues. (For example, ifthe biltings for ..seasonal

lighting" revenues are $500,000 and the billings for revenues thtt Ere not .,seasonal

lightiag" revenue.s are $3,000,000 in a license yea, thon $5,000 ofthe collections
servioes fee will be charged against the "seasonal lighting" revenue,s and $30,000 will
be oharged against reveutres that are not "seasonal lighting', revenues.)

d. In addition to the 1.25% f*, n subsection a. above, direct charges to Fund 2M will be
deducted to arrive at the net Licqrsc Fee revetrues pa.yable to Clsan & Safe. Direct
fund charges include, but are not limited to, Geoeral Fund Ovelhead (GFOI| charge
(orently crypod at $25,000 annually) ond EBS c,hrges. Howwcr, for Liccnsc year
2016-2017 only, Fund 204 direct chargcs will not be deduc'ted to arrive at net License
Fee revenues.

Clean & Safe Conhact
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Dvision,s other costs. other costs for work provided by the Revenue Division to clean

& safe uot directly related to collection servicrs outlined in subsections 5(b) and 7 abovo,

such as printing oia Dowatown Distriot booklet and information sheet for those wishing

to appeai fee amounts, will be agleed ,pon in advance by the Division and Clean & Safe,

it will be biled to Clean & Safe separately and will be payable and deducted from the

next Division disbursement offimds to Clean & Safe.

G. Term and Terminadon.

1. Term.

a. The original term ofthis Agreement is fi,om oc.tober 1,2016 through septernber 30,

202 I . alesr & Safe may recommend to the City Cormcil extension of the tcrmination

date in order to allow Clean & Safe expenditure of re'maining Distict firnds for
Distsict services in the went all District firnds are not received and spent by
September 30, 2021.

b. The city and cleao & safe may rcnew this Agreemeot for an additional five (5) year

ten4 cornmencing on the expiration of the originel 1qm' In order to exercise this

option, Clean & Safe may not at aoy time during the tem of this Agree'ment have

been or be in material default of this Ag€ern€ot. If clean & safe at any time during

the term of this Agreement materially defaulted in its performance of auy of tle teims

and mnditions of this fureement, and if Clean & Safe did not cure the default within
30 days' written notice from the city, then this optioa is void. Shouid clean & Safe

elect io rcnew the trrm ofthis Agreemeot for an additioDal five (5) year term, it must

give the City written notice of such election at least six (6) montbs prior to the

expiration of the original term. within thifty (30) ilays of receipt of clean & Safe's

writte,n notice ofelection to renew, the City will contact Clean & Safe and arrange for

a suitable time and place to negotiate changes in the terms and mnditions of the

Agreement for the renewal term. Any negotiated changes in the t€rrns and conditions

of tle Agree,ment must be in writing and subject to approval by the city council by
ordinance and by the clean & safe Board ofDirectors. Ifneither party requests any

changes in the terms and condrtions of the Agreeinent, and if both odrerwise wish to

have-the Agree,ment ode,nded, then it will be extended on the same terms and

conditions as formd in the original Agre€rlxent.

2. Temination. The city or clean & Safe may te;rminate this AgreetnenJ effective on

aai"oy to tn" otuer party of 30 days prior written notice of termination. Following

tcrminatiorL Cleaa & Safe as expeditiously as is reasonably possible must tcrrninate its

services hereunder, pay all obtigations and costs of administration incurred hereunder,

and retum all remaidng license fee funals to the Ciry'

8

H. AsslonmenL

This Agreerrent may Dot be assig[ed without the prior written consent ofthe both parties-

I. Amendmentr.
Tho parties may amend this Agreement, includturg Brhibit A (work scope and Pudget)' at

any tme, but only by written ame,ndment executed by the City and Clean & Safe'
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8. Division's Other Costs. Other costs for work providod by the Revenue Division ! C.lean

Es"f" ".t 
dlr*tly,"lated to collection services outlined in subsections 5(b) and 7 above,

such as printing oi a Downtown DisEiot booklet and information sheet for those wishing

to 4peal fee amounts, will be agreetl upon in adv.ance by the nivrs,ign-and 
91^ean t Safe'

it will te bruea to Clean & Safe separaiely and will be payable and deducted from the

next Division disburserrent offunds to Clean & Safe'

G. Term and Termination.

1. T€rm.

a- fhe original term ofthis Agreement is ftom Octob-er 1, 2016 tbrougb Septemter 30'

2021. Cteim & safe may rJco--end to the city council extension of the termhation

date in order to a1low ciean & Safe expenditure ofremaining District ftnds for

tlistrict servic€s ir the event all Distri& funds are not received and spent by

September 30' 2021'

b.TheCityandClean&Safemaylsnewrhis'{geementforanadditionalfive(5)year_term,comm",,cingontheexpirationoftheoriginalterm.Inordertoexercisethis

"ptioq 
Cl"- t S'aft may not at any time during th- e term of this Agreement have.

b'ee,n or be in material deiault of this Agreerrenr If clean & safe at any time during

ttretermofthisAgreernentmateriallytlefaultedinits.performarrceofanyoftheterms
andconditionsof-tlrisAgreernent,aodifClean&Safedidnotcurettredefarrttwithin
30 days, written notice 6om the city, then this option_ is void. should clean & safe

elect io re,new the term of this Agreemeot for an additional five (5) year term, it must

give the City written notice of srich election at least six (6) months prior to 9"- ^ .

I*piotioo oi,n" origlnel term. within thirty (30) days of receipt of clean & Safe's_

writlennoticeofelectiontorenew,theCitywilicontactClean&Safeandarrangefor
u *itutt. ti-" *d place to negotiate changes in the tenns and mnditions of the

Agreeine,tt fol the ienewal term. Any negotiated changes in the terms- and conditions

of?e lgr". *t must be in writing-and sutiect to approval by the City Counrcil by

ordinani antl by the Clean & Safe Board ofDirectors. Ifneither party requests any

changesinthetermsandcontlitionsoftheAgreoment,andifbothotherwisewishto
havelhe Aglee.rrent extended, then it will be-extended on the same terms and

conditions as formd in the original Agreea:rent'

2. Termination The City or Clean & Safe may terminate this Agreement effec-tive on

diloy to th" o6er party of 30 days prior written notice of termination. Following

to.ioutioo, clean & Saie as expo&tousty as is reasonatly possible must terminate its

r-"i*t t*"*aer, pay all obligations ani costs of administration hcurred hereunder'

and retum al1 remaining license fee fimds to the City.

H. AssistrEent

tnireg.r"*.ot.aynotbeassipedwithoutthepriorwrittenconseDtofthebothparties'

I. Amendments.

th. pu'tio -uy u-*d this Agreeinent, inclutlirrg-E. xhibit A (Work Scope and Budget), at

any i-", t", .,lrfy by written amendment executed by the City and Clean & Safe'

Clean & Safe Contract
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J Rerresentatives of Pardes.
The city Project Mannger is the Director ofthe Bureau ofRevenue and Finansial Services or
such other person as will be designatcd in writing by the Director. The clem & safe projec{
Maoager is the Presith of clean & saft or such other peison as is designated in writingby
the Preside,nt. The Project Managers are authorized to give notices, terminate this
Agreemen! and take any other actions r€ferred to herein on behalf oftheir respective parties,
excqrt 8s oth€rwise specifically provided herein.

tr( Seeronal Decorsdve Lkfitine Svsten Servicer.

1' Provision of Seasonal Decorative Lightinq System S6\dces. In additiou to other services
Clee & Safe is to provide rmder this Agreemen! Clean & Safe, in cooperation with the
City as set out in zubsection 7 of this section, will provide seasonal docorative lighting
systrm services for specified areas within the Disfict. The seasooal docorative light
syst€rD s€rvic€s will consist ofthe deign, acquisitio,n, constnrctioq iaetallation,
qp€ration and maintoance of a seasonal decorative lighting system witlin portions of the
District.

2. Lidrtins work Scooe and Budea. The Lighting work scope and Budget attached herreto
as Exhibit B is doemed the approvcd Lighting Work Scope aod Budget for thc District
license year coooenoiag Ostobcr l, 2011, for seasonal decorative lighfing system
services that are prrovided under this s€ction. Clean & Safe may transfer amouDts 8mo[g
budget categories within the Lighting Budget in order to perform the approved Lighting-
Wolt Scope. Clem & Safe may not, however, transfer any amount fiom budga
categories in the Bxhibit B Lighting Work Scope and Budget to the amual Work Scope
and Budget for scrvices provided lnder sestion A ofthie AgeaneirL In addition, Clean
& Saft from time to time may proposs 6the( chrnges to thc Bxhr'bit B "Lighting Wort
Scope and Budgef that it deems appropriate. The city project Manager will review and
aplrrcve, as hdshe decrns aprpropriare, rovisions proposod by Clean & Safe to the Exhibit
B 'Lighting Work Scope aod Budget- Each revised Exhibit B wheo provided to and

,approved by the City koject Manag€r will become the then effective ryproved Light
Wo* Scope and Budget for the Diskict licmse year.

3' Payments of Net 'seasonal Ligfitinc Rcvetrues. The city's payment to clean & safe of
net "seasonal lighting" revenues as deftxed in City Code Section 6.06216(4) will be
separately identified when frmds are disbursod but can be included in the same palmcnt
rdth other net License Fee rwenues.

4. clcan & Safe llandling of and Accountinq for Na "seasonal Lishtinc' Fcverues.
a Clean &.9a._fe Handline of Fupds. Clean & Safe must maintain a separate bank

account (clean & safe Lighting Accoun0 into which it nrill deposit net ..se'sonar
lighting" revenues paid to it by the city. clean & safe wilr use the clean & safe
Lighting Accorml solely for the receipt of those fimds and for the payment of
expenses provided for in the Urtting Work Scope and Budget.

b. clean & Safe Accountine for Funds. clean & safe must maintain its accounting
systern in 3 6snn6r sueh thal it accolrnts for the receipt ofand expenditures tori na

Clean & Safe Contract
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"seasonal lighting" revenues sepamtely from its accounting for rcceip of and

o<penditures Aom funds that arc no1 461 "esasonal lighting" reve'nues'

5. Nature of Citv Palane,lrt obligation. The net *seasonal fghting" rcvenue payments to

Ct"- & .S"f" by th" City wili occur on the s'-e accounting period basis as o9. g . --
mrnag€ment fee ?ayments tlrough the license year, No one ofthe "seasonal lighting"

pal,rntts will 
"qo"i 

tlre tot l an ruul cost of the seasooal decorative liglting system

iii:."t, -a ft"i time to timo the portion of the annual cost paid by Clean q S+ 4
ix&ed'the amooot ofthe "seasonal lighting" revenue pa)Tnents received to date by clean

& Safe. However, the sum ofthe'seasonal lighting" rcvenue payments during tie
license year is anticipated to be adequste to cover the projecled annual cost ofthe project

for that iicanse year. h recogrrition of the temporary shortfalls that may ocsur drning the

course ofthe license year and clean & safe's being responsible for covering those 
_

Jortfalls pending receipt of firt,re "s6ssensl lightingi' revenues paym.ents for thr] Iicense

year, the iity,s ouligation to make paym.ents to-c,lean & Safe under this section for the

bistrict ticeose year survives any termination ofthis Agreerrent, to the extent necessary

to mver any suih shortfalls related to the timing of the ligh1hg rwenue pa).mgtrts. 
-In -

addition Cl'eao & Safe may pledge the ne't "seasonal lighting" revenues it rcceives for the

District license year to ttre exteni necessary for it to cover any zuch shortfalls related to

the timing ofthe ..seasonal lighting" revenue payments, without fiuther consent ofthe
City, Cl;n & Safe mus! however, give the City writte'n notioe of any such pledge'

6. Ownershi! of seasonal Decorative Lis.btins sYst€m. Thr city is the owner of the

@e lighting syste,m ft,om the source of electricity to and
'including any extension cords and the elec'tric plup inlo which the liglrt strantls will be

pUggealand Ctean & Safe is the owner of the light stmds, any exte'nsion cords

Lni-ecting fignt strands to oach other, and the decorative lights. At all times, Cleal &

Safe is r.spo;ible for applying for and obtaining alt pemi, as necessary for placing . -

maintaining and remov'rng the seasonal decorative sfeet liglrtiug system, togethr *i9
aay oteori-on cortls, elecric plugs and other related components of the sFte,rr, in and

ftom any street trees, as such permits are required rmder Portland city code chapter

20.40.

7. Oneohe Maintenanc€ work atral clean & safe oBeratiou. Unless otherwise agreed by 
-

i@ & safe, the city will maintain the portion_ of

the seasonal decorative street lighting system installed by the City (from the;oyr1 oj tle

"i."tri"ity 
to and including any-extension cods and the elecric plugs into which the-light

.t *a" J. pfugged); and blean & Safe witl maintain the portion of the syste.n mst4Jl
tybf."" a"S"G including but not limited to providing any needed replacements of light

siloas, *tension mrds dnnecting iight stands to each-other and deoorative lights.

Cleaa & Safe witt operate the seasonal decorative sheet liglrting-system. Clean.& Safe's

"p*"urg 
,*p"*itilities inctude, but re not limited to, paying for the cost of electricity

G.a to JpouL u" seasonal decorstive steet lighting system, tlrough a direct

anangdent made by Clean & Safe for paymelrt of electricity'

Clean & Safe C.anhact
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"seasonal lighting" revenues seParately from its accounting. for receipt of and

expendlturei tom funds that are not net "seasonal lighting" revenues'

P The net "seasonal lighting ' revenue payments to5.N

6.

7.

Clean & Safe by the CitY will occur on the same accounting period basis as other

manage,ment fee PaYments thmug! the license Year' No one of the "seasonal lighting"

payments will equal the total alrrual cost of the seasonal decorative lighting sYste.m

project, and from time to time the portion ofthe annual cost paid by Clean & Safe will

exoeed the amormt of the "seasonal lighting" revenue payments rcceived to tlate by clean

& Safe. However, the sum ofthe'seasonal lighting" revenue paymeDts during the

license year is anticipated to be adequate to cover the Projected annual cost ofthe project

for that license year. In recoPition of the temporarY shortfalls that maY occur dr:ring the

course of tie license year and Clean & Safe's being resPonsible for coveri-ng those

shortlalls pending receipt of firture "seasonal lighting ' revenues palments for that license

year, the CitY's obligation to make payments to Cleal & Safe under this sestion for the

District license Year surnves any termination of this Agreemetrt, to the extent necessary

to mver any such shortfalls related to the timing of the lighting revenue payments. In

addition Cleaa & Safe may Pledge the net "seasonal lighting" revenues it receives for the

District license year to the extent Decessary for it to cover anY such shortfalls related to

the timing ofthe "seasonal lighting" revenue payments, without fiuther consent of the

City. Clean & Safe mus! however, give the City written notice of anY such Pledge.

Ownership of Seasonal Decorative Liqh. tine Svst€qr' Tbe City is the owrer of the

#ffi from the source of elecricity to and

"J"fir[** *, lril"*, *.a, -a t[" ae-cric plugs into which the lig[rt staruls will be

il;;:;icd&-s"f" i. th"o*oer of theiight stands' arv extension cords

'*"T*tl,"g Ughr ttratrds to each other, and the decorative ligbts' At all times' Clean &

S"f" i. t*p"ilfUle for applying for aod obtaining all permits-necessary for placing' 
. -

;;;rd6trr-o"iirg in"i. onal decoratiie sreet lighting system, tosethgr wi$
."-" 

";;ti"";*rds, 
el"cf,ic plugs and other related components of the systerr' in and

tfi'-;;;;;;, u..""1 p#nit are required under Portland City Code Chapter

20.40.

&S Unless otherwise agreed bY

the City Street Lighting Division and Clean & Safe, the CitY will maintain the Portion of

the seasonal deoorative skeet ligfuting sYstem installed by the CitY (from the source of the

electricitY to and including any exte,lrsion cords and the electric Plugs into which the light

stands are Plugged); and Clean & Safe will maintain the portion of the syste,m installed

by Clean & Safe, including but not limited to Providing any needed replacements ofligbt

strands, extension cords connecting light strands to each other and decorative lights.

Clean & Safe will operate the seasonal decorative steet lighting system. Clean & Safe's

operatiag responsibilities include' but are not limited to, PaYing for the cost of electricitY

used to oPerate the seasonal decorative sheet lighting system, thmugh a direct

arrangement made by Clean & Safe for payment of electrictty.

Clean. & Safe Conhact
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DOWNTOWN PORTLAND ENHANCED
SERVICE DISTRICT
SCOPE OFWORK

Agreement for Enhancad Service Disfict Managernent
SeMces

Between City of Portland and Clean & Safe, lnc.

The Clean & Safe, lnc. ("Clean & Safe) Board of Directors shall oversee the
Downtown Services Program, which performs seMces requestod and funded by
proporty owners and managers within the Downtown Enhanced SoMce Distrlct
('Districfl) under the auspices of the City of Poriland ('Cit/). The Executive
Director of Clean &Safe will supeMse the Downtown Services Program.

Downtown Services Program operations will consist of:
. The Downtown Clean & Safe Program (security, community justice,

janitorial and Sidewalk Ambassadors);
r The Downtown Retail Development Program (retall retention and

recruitment, market research, pomotions, communications, and holiday
lighting); and

r The Downtown Emnomic Development Program (business and economic
development, and urban renewal).

The Downtown SeMces Program wlll also perform govemment relations policy
analysis and assistance and carry out all administrative duties necessary in
overseeing District seMces.

The Clean & Safe Downtown SeMces Program will provide the following in
carryrng out the District sorvlces:

A Patrol Officers. Patrol Officers shall patrol the areas within the District to
achieve the following:

3 Apply community policing and crime prevention strategies to identifu
stakeholders and focus efiorts to reduce street disorden

PAGE 1- AGREEMENT REGARDING PROVISION OF MANAGEIVIENT SERVICES
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1 Provide a presence of authority on the street and sidewalks within
the District by walking foot beats and performing bicycle patrols to
observe, report and prevent street disorde4

2 ln partnership with the Portland Police Bureau, engage ln problem
solMng to rsduce the fear of crime and prevent street disorder;

2016 - 2017

I Downtown Clean & Safe - Securitv Prooram



4 Prcpare and distribute public safety communications among
businesses and oqanizations in the District; and

5 Provide information and wayfinding services to downtown users'

B ln performance of their duties, Patrol fficers shall:

1 Provide a presence of authority in the areas within the District by
conducting bicycle patrols and walking beats assigned by the Shift
Supervisor based on reported and known trouble spots;

2 Attempt to stop criminal conduc{ and street disorder wherever possible;

4 Engage in problem-solving and community policing strategies;

5 Maintain a daily log and file incident reports;

6 Be armed, uniformed and radio-equipped to communicate with Shift
SupeMsors, Portland Police fficers and other service agencies; and

C The Patol Officers shall be under the direction of the following personnel:

'1 Shift Supervisors. The Shift Supervisors shall be:

i Assigned day-today responsibilities for the Patrcl fficers on duty;

ii Responsible for scheduling, performance reports, continuing in-
service training, crew and program evaluation, and disciplinary
action;

iii Armed, appropriately uniformed and radio equipped to allow
contact with the Portland Police Bureau Clean & Safe Officers
through the District communications center, as well as having
access to a vehicle to facilitate quick response times for calls for
service;

iv Full-time with salary based on a 4O-hour week.

PAGE 2 - AGREEMENT REGARDING PROVISION OF MANAGEMENT SERVICES
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3 Report criminal activities to the Portland Police Bureau, avoiding
participation in anests or criminal investigations except in an
emergency;

7 Maintain communications with businesses and organizations in the
District.



2 Chlef Operating fficer. The Chief Operating Ofiicer shall:
i Supervise the Shlft SupeMsors;

ii ProMde shift relief to the Shift SupeMsors as necessary4 and

iii Attend planning meetings with District personnel and other
downtown stakeholders.

iv Upon r€c€ipt of a citizen complaint regard ing security Officers, the
COO will perform an investigation that will include interviews
of complainant, witness(es) and involved PPI personnel. COO
will make a finding upon completion of the investigation
and if allegations are sustained, will articulate plans to
remediate i.e. policy changes, training etc. On a quarterly
basis, COO will send a summary report of citizen complaints
and results of the investigation, to the Executive Director of
Clean & Safe, who will fonrard a copy to the Commissioner in
Charge of the Police Bureau.

D Portland Police Bureau Clean & Safe ffioers. The Portland Police Bureau
Clean & Safe Officers shall provide a presence of authority within the
District by:

1 Working bicycle patrols focused on reported and known trouble spots;

2 Working with and assisting District Patrol fficers to address public
safety problems; and

3 Engaging in problem solMng and community policing activities to
enhance District crime provention seMces,

E The Portland Police Bureau Officers shall be armed, uniformed and radio-
equipped to communicate with Shift Supervisors, District Patrol Officers
and other service agencies and work 40 hours perweek.

F Supervision of the Portland Police Patrol Clean & Safe fficers will be
coordinated between the Districl Shifi Supervisors and a Portland Police
Bureau Sergeant designated by the Central Precinst Commander. Overall
command of the Portland Police Patrol Clean & Safe Officers will always
remain with the Portland Police Bureau.

G All Shift SupeMsors and Patrol Officers will vuear apprcprlate uniforms
with the Clean & Safe inslgnla and maintain a neat and clean appearanc€.

H Facilities for the Shift SupeMsors, Patrol fficers and Portland Police
Bureau Clean & Safe Officens shall be provided by the security contractor,

PAGE 3 - AGREEMENT REGARDING PROVISION OF MANAGEMENT SERVICES
(CLEAN & SAFVTHE ALLIANCE)

afercak
Highlight

afercak
Highlight

afercak
Text Box
Submit quarterly compliant investigation reports to Clean & Safe and they are to submit them to the Mayor 

afercak
Text Box
R1



including lockers and dressing space, onference room, storage space,
and office space.

A staff person shall be on duty during the day and evening shift to monitor
th6 central dispatch, handle filing activities, input incidents and activity
data, answer questions and route information to and from the public.

L Operations of the security progmm shall generally be canied out as
follows:

1 Day and evening (swing) work shifts will be scheduled Monday through
Friday as follows:

Day shift shall include a Shift SupeMsor and approximately six (6)
Patrol Officers staggered in six (6) to eight (8) hour shifls beginning
at 6:00 am and ending at 3:00 pm; and

ii Swing shift shall include a Shift SupeMsor and apprcximately eight
(8) Patrol Officers staggered in six (6) to eight (8) hour shifts from
3:00 pm to 'l 1:00 pm.

iii E relief shift of two (2) officere and a shift supervisor until 3:00am,
Wednesday through Satuday.

2 Day and evening (swinS) shifts will be scheduled on Saturday and
Sunday as follows:

Day shift shall include a Shift Supervisor and approximately five (5)
Patrol Officers staggered in six (6) to eight (8) hour shifts beginning
at 7:00am and ending at 3:00pm;

ii Swing shift shall include a Shift Supervisor and approximately four
(4) Patrol fficers staggered in six (6) to eight (8) hour shifts from
3:00 pm to 11:00 pm.

PAGE 4 , AGREEMENT REGARDING PROVISION OF MANAGEMENT SERVICES
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J Shift Supervisors shall also maintain direct contact with the District's
Janitorial Supervisor to ensure the coodination of security and cleaning
efForts.

K Patrcl Officers and Shift Supervisors shall be courteous and professional
and conduct their duties in an appropriate manner so as to generate a
positive image to the public.

3 Four (4) contracted Portland Police Bureau Clean & Safe fficers and
two officers provided at no cost by the Portland Police Bureau will work
four - ten (10) hour staggered shifts, Monday through Friday, with
coverage from 7:00am to 11:00pm.



4 Patrol routes will be configurod for more frequent coverage in areas of
hlgh pedestrian activity with varled deployment strategies during the
two shifts or on selected days to reflect changes in pedestlan traffic
and special events.

M Sidewalk Ambassadors will be utilized as the front line of the Downtown
Clean & Safu Program. There will be four (4.0) full-time and turo (2) part-
time seasonal Ambassadors wtro, in addition to providing lnformation and
wayfl ndlng services, shall:

'l Serve as the eyes and ears for all Distric{ community policing efforts
and be equipped with radio communications equipment so lhey can

immedlately anange for dispatch of seorrfty and/or maintenance
personnol when needed;

2 Focus on hospitality and promotion of downtown offerings to enhance
the image and utilization of downtown;

3 Function as walking information klosks for those woking, liMng and
visiting downtown;

4 Maintain accurate statistics and locate any business in the District for
visitors, residents and the downtown wo*force;

5 Wear uniforms and insignias to ldentifothem with the Clean & Safe
program, maintaln a neat and clean appearanca and conduct their
duties in an orderly manner with a high degree of courtesy and
politeness so as to be pleasing to the publlc;

6 Man an infurmation kiosk strategically located at various locations
within the District; and

7 Work staggered shifts from 10:00am to 6:00pm, Tuesday through
Saturday.

N Administrative support shall be provided to the Downtown District Attorney
to asslst with community prosecution services beneflting citizens and
residents within the Distrlct.

O To improve the effectiveness of community court sanc'tions that are
intended to enhance the areas within the boundaries of the District,
support shall be provided to the Westside Community Court, including the
tollowing stafiing:

1 Court Placement Coordinator, to coordinate and administer court
mandates for community service and social service and provide timely
conformance reports to the Court; and

PAGE 5 - AGREEMENT REGARDING PROVISION OF MANAGEMENT SERVICES
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2 Qrew Leader, to coordinate and supervise performance of Altemative
Community Service sanctions imposed by the Westside Community
Court judge as part of sentencing.

P The Court Placement Coordinator and Crew Leader shall coordinate,
conduct, and supervise the Theft Accountability Class for indigent
shoplifting defendants, including cuniculum development, volunteer
training, maintenance of appropriate recods and court testimony.

I Downtown Clean & Safe - Janitorial Proqram

A Janitorial Workers. Janitorial Workers shall patrol the areas within the
District to perform the following general cleaning services:

1 Sweeping;

2 Stain removal and pressure washing of all District blocks unless
otherwise covered by altemative contracted cleaning services (e.9. light
raillbus mall sidewalks);

3 Debris removal from sidewalks, tree wells, flowerpots and other areas;
and

4 General cleaning services, canied out at regular intervals by the
Janitorial Workers based on the requirements of individual areas within
the District in an effort to maintain a consistent cleanliness.

5 One FTE will be detailed specifically to the transit mall to provide the in-
kind services ouflined in the PBfuPMMI contract.

B Special Projects Crew. The Special Projects Crew shall:

1 Perform special cleaning jobs such as graffiti removal, pressure washing
sidewalks, and other concentrated cleaning assignments;

2 Work ten (10) hour shifts, four (4) days a week with staggered starting
times;

3 Be equipped for communication with the Manager, Assistant Manager
and Supervisor; and

4 Be equipped with a truck, pressure washer, detergents, brooms, brushes,
ladders, tools, squeegees, buckets and other appropriate tools.

C Bicycle Position. The Bicycle Janitor position shall:

PAGE 6 * AGREEMENT REGARDING PROVISION OF MANAGEMENTSERVICES
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1 Be equipped for communication with the Manager, Assistant Manager
and Supervisor: and

2 Work an eight (8) hour shift, Monday-Friday;
3 Ride a specially outfifted bicycle that is equipped with a 15 gallon water

tank and cleaning tools;
4 Duties will include, but are not limited to biohazard clean-ups such as

removal of feces, urine, vomit and needles.

D The Janitorial Workers and Special Projects Crew shall be under the
direction of the following personnel:

1 Manager. The Manager shall be:

i Assigned day-to-day responsibilities fior the workers on duty;

iv Be a full-time employee with a salary based on a 4O-hour week.

2 Assistant Manager. The Assistant Manager shall be:

i Assigned day-to-day responsibilities for the workers on duty;

ii Responsible for scheduling, performance reports, continuing in-
service training, crew and program evaluation, and disciplinary
action;

ii Responsible for scheduling, performance reports, continuing in-
service training, crew and program evaluation, and disciplinary
action;

iii Appropriately dressed and communications equipped to allow
contact at all times with the workers, as well as having access
to a vehicle to facilitate quick response times for calls for
service;

iii Appropriately dressed and communications equipped to allow
contact at all times with the workers, as well as having access
to a vehicle to facilitate quick response times for callsJor
service;

iv Be a full-time employee with a salary based on a 40-hour week.

3 Supervisor. The Supervisor shall:

i SupeMse the Manager;

ii Attend planning meetings with District personnel and other
downtown stakeholders;

PAGE 7 . AGREEMENT REGARDING PROVISION OF MANAGEMENT SERVICES
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1 Janitorial Worker - cleaning services will be from 6:30am to 2:30pm
Monday through Sunday and each shift shall consist of approximately
seven (7) Janitorial Workers and the Manager and Assistant Manager,
both of whom shall be available either on-site or on-call and be equipped
for communication with the Supervisor.

2 Special Projects Crew - cleaning services will be from 6;00am to 2:30pm
and 9:30pm to 6:00am Monday through Sunday. The moming shift will
consist of four (4) Special Projects Crew Members and the Manager and
Assistant Manager, each of whom shall be available either on-site or on-
call. The evening shift will consist of three (3) Special Projects Crew
Members.

iii Be a full-time employee with a salary based on a 40-hour week.

E The Janitorial Program will primarily hire from the formerly homeless
population within the District.

F Facilities for the janitorial staff shall be provided by the janitorial
contractor, including a meeting and briefing room, locker room,
restroom, and offtce space for supervisory personnel.

G All Janitorial Workers and Special Projects Crew Members will wear
uniforms and insignias to identify them with the Clean & Safe
program, maintain a neat and clean appearance and conduct their
duties in an orderly manner with a high degree of courtesy and
politeness so as to be pleasing to the public.

H General Hours of Cleaning SeMces.

A The Downtown Retail Development Program will continue to develop
and implement strategies to foster the vitality of downtown Portland by
encouraging the retention and expansion of existing businesses with
special emphasis on retail and restaurant businesses; aftracting new
businesses to locate within the District to enhance downtown's
business mix and economic base; conducting promotions to drive
shopping traffic to downtown; administering the holiday lighting
program; and providing financial and tactical support to the Downtown
Marketing lnitiative and Downtown Retail Advocate.

B The Downtown Retail Development Program work plan for the District
and will include:

I I Downtown Retail Development?roqram: General Business Assistance,
Recruitment and Retention
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1 Work with the Downtown Retail Council, City of Portland, The Portland
Development Commission, the Downtown Retail Advocate, the
Downtown Marketing lnitiative and other partners to implement the action
items encouraging retail development, retention and recruitment as
ouUined in the Downtown Retail Strategy Update;

2 Ongoing, regular analysis of existing office and retail data to continue
programs for identifoing opportunfties for business recruitment, expansion
and retention;

3 Regular contast with the brokerage community to identify opportunities to
assist in business recruitment and retention efforts.

4 Problem resolution and technical assistance for office and retail tenants.

C The Downtown Retail Development Program shall coordinate office
and retail business development services activities. These activities
may include:

1 Protecting the downtown retail climate, while promoting the proper mix of
local retailers and high-end profile national chains and department stores;

2 Downtown retail strategy plan implementation;

3 Preparation of regular and on4oing updates regarding office and retail
business development astivities and their stafus related to the Work Plan
for plesentation to the Downtown Retail Council and Clean & Safe Board
of Directors;

4 Broker and property owner/manager roundtables as needed in
coordination with PDC and the Downtown Retail Advocate;

5 Assisting the Downtown Retail Advocate and the brokerage community in
downtown retail recruitment efforts though such national programs as the
lntemational Council of Shopping Centers Annual Conference; and

6 Coordination with other District service areas as appropriate to support
business development needs, particularly in the area of crime preVention
and public policy/advocacy.

D The Downtown Retail Development Program shall coordinate
sponsorships, cross-promotions, negotiated media placement,
coopgrallve marketing efforts and other budget leveraging activities
with the Downtown Marketing lnitiative to both extend and compliment
the expenditure of District funds for marketing retail and downtdwn
vitality.

E The Downtown RetailDevelopment Program shall perform
communications functions for the Distric{ utilizing eiectronic and print
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F

collatera! media designed to generate awareness of the Downtown
Services Program and increase utilization of those services.

The Downtown Retail Development Program shall administer all
phases of the Holiday Lighting program, which attracts visitors to the
District during the holiday season, stimulates downtown business
activity and enhances the overall cleanliness and safety of downtown
Portland. The program will be active from approximately November 15
through March 1 and will light approximately 725 trees..

lll Downtown Economic evelooment Prooram

B The Downtown Economic Development Program work plan for the
District will include:

A The Downtown Economic Development Program will continue to
develop and implement strategies to foster the vitality of downtown
Portland by participating in task forces and @mmittees that advocate
for economic development for central city retail, office and housing
development (such as Stakeholder Advisory Committees of the
Portland Development Commission, neighborhood advocacy
committees, and the Old Town/Chinatown Business Committee) as
well as stafiing of the Portland Business Alliance's Central City
Standing Committee and related task forces;

1 Conductin
market an

g research to develop an understanding of the center cig
d drive economic development, marketing and retail efforts;

2 Working with govemmental entities to overcome identifled obstacles to
business development;

3 ldentifying business climate issues and performing progam advocacy to
mitigate these issues and promote a positive business environment.

C The Downtown Economic Development Program shall coordinate
office and retail business development services activities. These
activities may include:

Conducting an annual census and survey ofdowntown businesses to
determine their expansion, contraction, or relocation plans and to identify
factors considered obstacles or enhancements to conducting business
downtown;

Conducting research of the Central City parking inventory, hotel density
and property descriptions for use by investors and developers.

Perform bi-annual pedestrian counts at key downtown intersections to
determine foot traffic pattems and assist the brokerage community with
locating appropriate streeuevel retail opportunities for their clients; and

1

2

3
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4 the annual Development-Redevelopment Report chronicling
on activities within the l-5/1405 loop.

lV Governme Relations

4

V Administration

Preparing
constructi

A The Downtown Services Program will plan and implement
policy/advocacy services to advance the policy goals of the District to
hssuie a clean, safe and active pedestrian environment and healthy
business climate,

B The Downtown Services Program will coordinate District policy and
advocacy activities, This may include:

1 Ana!)lzing public policy initiatives by the City of Poiland,Itrtqltnomqft
Courity, Mi:tro, the state, and federal govemments (e.9. Sidewalk Use
Ordinance, homeless day shelters and storage, public restrooms, etc.)
regading their impact on the District and making recommendations on
how to address these initiatives;

2 Developing and coordinating the implementation of organizational
positions on significant govemment initiatives that impact the District;

3 Maintaining regular contact with elected officials to discuss issues and
concems related to District policy issues;

Preparing regular and ongoing updates regarding policy initiatives
related to the District for presentation to the Clean & Safe Board; and

5 Workino with downtown stakeholders on issues related to downtown
devebdment through committees and task forces as well as
communications with City staff and elected/appointed officials.

C The Clean & Safe Board shall provicle funds for adequate operating
tacil ities including telephones, pri nting, and delivery__services,
necessary to enable the personnel required to be efficient and to
operate in a Professional manner.

PAGE 11 - AGREEMENT REGARDING PROVISION OF MANAGEMENT SERVICES
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A Personnel shall be employed or contractors.retained to provide all
management and carry out all administrativd duties necessary in
overseeing the District seMces set forth herein.

B The Clean & Safe Board shall be responsible for employing or
contracting for personnel necessary to carry out the District services
and for making determinations regarding qualifications and
experience.



D A financial management system shall be established that allows the
tracling and documentation of all expenses incuned in carrying out
the District services including:

1 A chart of accounts to provide for the proper financial statement
classilication of payments made in the performance of the above
services;

2 A system of authorizing contracls for subcontracted services that will
include the maintenance of invoices and other documents to substantiate
the nature of, delivery date, and amount of payments;

3 An lnternal control system that provides assurance that all other
expenditures are properly authorized and have adequate supporting
documentation to substantiate the nature of, receipt date and amount of
payments;

4 Personnel records, payroll records and time reporting information to the
extent required by organizational policy for personnel employed herein;

5 Monthly financial reports that include information about the District
services including budget versus actual comparisons; and

6 An annual financial report with audit confirming that all the financial
statements fairly represent the revenues and expenses incuned for that
year and the financial position of Clean & Safe (which includes the
reporting for the District) for the year then ended.
CIry OF PORTLAND DATE:

3d /L-r6
Mayor Charlie Hales

CLEAN & SAFE, INC. DATE:

nr^' q I0

Aooroved as to'
APPRoVEDAS TO
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PR(},EST REOUIREMBTT& nrEUilES At{D ROUnNE UORK

A PROIEGTU'ORXAOOPE RECUIRE]'EI{IS
Tlf, Cfiiparry b llqutt l b cornplsts tho b[oyrlru tBe 6 ]r€odd:

l. lnrbll end unovc llghtllanttrtrtunlrdoq he Clt!,,.'R bll Slgnttur
Slragti,' namty, 8W MorLo and YrmHll Strcb betunsn tlab Padrway and
sM, 11th.

2. ln€iall and/o. .rmor llghts fiom any tBe ln tp Pl]ojcot boundary as neodod. Tto
reasom for srdr insLlhtlorE rd rumovda rney be, but ar€ rrt nocessadly the
rasult of. tla iollodrB:
l. Tre purLlg by th. W of Porulnd thet nqulra rrmovel rnd/or

reln ffin of lbhb on any gtvcn too;
ll. Doiao{w llght afrlrqr cr a trc, wh€U!* duo b mrmal sttlg hllure,

vandatrem or any other arch cause;
iii. Tho addldofl of new te* to lhe Pmgrar; and/or
iv. Tho raroal of faes fiom $. Hogram-

3. ilonlbr all t€o! wihln the @ct boundary m a dally bosls b .ruro lhat thoy
aru llt, ln good wo*lrp odcr, and hayr no cbrtlcal or other Epblome kccplng
lhcm lhom bal4 llt

1. Fk any electri:al lssues on rryr tree wlthln tl€ Ploj€c{ bo.rndary o that all stlrgs
on that fes aro ln worklng oder and alc l1t.

5. Respond b any oomphlnts by propor$ cnrrnon or managera wihh fte Project
boundary rigadlng any ha.n aftcdng th6 h6 ln th€ Pro0ram. fhe reaporuc
should be fitt b Ote PrcFd Ooqdlrubr .M llrst b the prcpl! orner/managr
es ncorlllry.Ird r rcqu!|bd bytho PrcJccl Coordln.tor.

6. Provldc the P@ct Coordlnator w{th weekly repcts rogardlrp the stahrs of any
light stlng urt8oEs, any 6ndre tr€o outag6s, srd any other pourr hsues, alorg
wlh tho €sdmsbd ffme of Etrrdhtlon br any eucfi lesuedpmbbm.

7 , Malntaln an lntrcntory of tho bbl rumbcr of t€6 tut ate llt with an approldmallon
of th€ total nunbcr of skinge ured fior tha Progrrn,

8, $brc, ar ruoary, any lbhl fand. or otlrrr re€.r.ry mabd* wtrllc not ln
ulc,

lblkby LEhflrE ProgEm contrad - 03.G.15
P.gr Sof 14

B, PROJECTTIMEU]IEREOUIREIEilTS
Proposers are elpectd b adhere to ttr bllowing tlmellms for thlE projt ct

1. l{o latar than Odober'15 of mch contraclyqr,lhe Company rrud inspecl all light
rbrndo (rcgardleao of whcthcr lhcy arc newly pdtasd or already ln treca or
rlor.gc !tc!.) b make su,c trd llro otands alt rfll ln worklrp odcr.

2. No hcr than Ocbbor 15 of odr onbact ycar, thc Company md lnspec{ all poner
sourc€s to the Eght Btrands b cnsure thst thsrr aI! no ehctrical r potrer hsue3 lhet
would prohUt lhc light sbardc from worklng. Ecoawe the pounr sdtrces are almod
always on pdr& property, the Company wlll be lquirod to nodr nih the pdvate
Fop€rty ownor to both inspct tho por€r aours and frt tro* ffi rrc not wo*irg
hr whst€\rq tElon,gl No lEt6r than Ofubsr 2l ol cach oonhrot yorr. thc Cornpsny mrt llphas (or
repalr) all defiadve sfards ard p.ovldo tho Coordhabr wltr an &nentory of (I) trre



epplodmeb numbr of Efards lnvohr.d ln fhe €nlirr nghtng proorem, and (2) tl6
number erd cost of any new silrende needed b replaca deftcthn r&anda.

4. Ey t,lot,€mbcr 1 of each confec-t 

'€ar, 
th. Company mud complotE a[ Routine

Worlt, as deflned aborc, ln order to hevc all llghts within tha dcrlgneted llghtlng
program atla ftlly operaUonal. Thb Includes conectng any pour€r or clccflcal
prcblems ae dlscovercd lhrough thc lnsp.ctbn dtscuss€d In aubcccffon (2) abovu.
All [ghb should bc tumed on by Novemb$ I of e(fi conhrd ]rar, for $c ltan of
the l'lollday Season.

6. By Norrembor 1 of eadl conta.l year, the Compsny mtret prwlde b thc Coordlmbr
a llst d eny sdll-odsthg po$Br souroo or aledlcal leeuee, slong url$ a deectfion of
tho problem, ths propoeed solutlon to fr( lt, atd an @cbd ft( dab.

6. From Notrrter 1 through Sprlrg Darlght Savlngs Time d,€adr confract yer, the
Company wlll perlbm, as ng3dd, rill 

'rp€lrs 
of damaged lbhb, and lt vJfll uofl( wlth

property ou,n6r b flx any pou,br or alocfoical bsu€s ln ord€r to ks€p llght8 fully
operalbnal thmryhout tha Hollday Scaron.

7. From SprlrE Dayhht Sevlngo Tlme b ArgtrC 3l of eadr oontad yesr, tfie
Company wlll bo'on call'to provur llgtt !frild r€rnoval and/or rBinstsllailon as
neod€d. A[hoeh Oan t Sab dooo not anthipate fiat any rtranda wlll n€ed to bc
removed, the Clty and/or o0pr qdasFgovunmental entifm havo at tmes mquested
light stand r€moval for fre puirq b Eke phoe durlng tle Sprtp and Summer.
Cban & Safe doe3 not knos, whcn or avon lf thl8 wll ocarr lri €adr conurct yrar.

PROJECT PLANNING/IMPLEMENTATION,REPIORTING REQUIRET,INTS
1. Th€ Company muet provBe to Clesn O Safu a mnrprehensho prcjed plan and

timallnc draft (Eklng lnto mnelderaUon all agpccb of th6 r6gulr€mgrb rdeH b
Rouune Worfi).

2. Ths Cornpany must determlne, wtlh pdor O6an & Saie appro\ral, the melhod(:),
mabrbb, supplies, squlpmcnt lnd lsbor rrcedsd to accomplbh lhc dclred
outcomes of trls progrEm. The Comparry must aoqulrr end/or eqgage all suctr
ibms.

3. The Company musl seanre all neceasary p€rmlb from a[ gowmlng aufiott*. Trl-
Met and/or any other apgroprhb cnttles to ensuE completc p€rmtHng omplhnca
in lhe cource of all Routna Worlq wlth the exoepfion of lha Cltl/s Ttcc Llgtdng
pGrmlt, whlch Clean & Sa& will bc rcsponelble fur.,

4. The Company mLEt complsto an lnrontory of eldsffrg, naurabb fuhrtng products
qmed and atood by Chn & Safc (pcr lnbmatlon provldod by Clean & Sah) and
in@rab all crdstng producb vrfiorc posslblc.

5. Tho Company wlll revlew and govide to Clean & Sab an Lpdrt d Hollday Llghtng
ProJect ABa Map. Tlp Company wlll updab the map to lrdlcab tea that arc
ornendy belng llt tpse add€d now ln €acfr contac't y€ar and ho€o rffio\r€d ln of
ach oonfad )roar . Thls m6p ls tFod by $c ProFf Coordlnabr and Company to
ldentify a epedflc hee's statut and/or repalr needs.

6. The Company musl compleb evElualbn (lncorporafrE propqty locatlon ffiomatlon
and provious yea/r clcdrical bsu6r r!aord!, to be prDvldad by Clcan & S#) of all
particlpatlng prcpcrtlos b doo.tment all necossary €lectlcal updetee. The Company
w cooldlnete u,l$ pmpcrty ownerl b compleb updahc (throqh slsctrlcal vElrdor
of thelr cfiolca) ln a lim€ly mannot b comdoto tha Routn€ Work

7. TtE C.ornFny, ln lhe cours€ of adhdte$ doscribed in thb Contrac[ wll document
and Eport to Oean & Sab arry pre-eldatng @nage to parfldpaUrU PIop€rUe pfur
b beglnnlng wrt on sald prop€rty.

tlolldey tbittr0 Program conffi - 08.t16.1 5
PaCa 10 of 14
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A Th€ Comparv wll lmmedlately nport b Cl€3n & Sfr and prop€rv qvner! any
chmage lncrrld by pcrlldp.tE prop.rdci dutro parbrmrnca d Rouunc Work
The Company wll bo fully [!bb fr th! coot ardrfi tBpalr ot sald damag!,

0. The Crmpany must imm€dlaidy romodl.b any h8zardous or potrrdally hszardous
sltuaton andlor imdiately alst approprlate auttnriUes. The Company wlll reporl
b Clean & Safu any udr slhrallorf dotailing sbps taken hr r€ilEdHion and
subs€quont dtborilo.

10. A Crcw Foruman/SupeMror rrpondbtc tor fi Oun, mult b. Fra.rt snd on duty
al all tlmcl dulng Crads mrldry houa.

1 1. Tho Compary will bo responslbh for caoudng dglE ar! s s rEoded for doragE ot
equlpment hmughout the Proj.ct ltrc{udirg eeandng or all neccsery pormlb to
complcb Rouflne Work

12. All equlpment {ld mabrials muat be put away andlor sbr€d (utHro Company
rcqulrod ehgkp arer and a Sragc fadllty b bc provldod by Clru & Sab) ln en
ordcrly manlrr brtwrqr &tl1* Wort rrcar mtrt bc dcansd ardror r*tomd b
order at the mnpbtlon d urcrt h that aroa, ae appmprlab,

13. The Company must maintaln uEeHy tiaddng slE6 for he purpoe of mpol{rt, b
the Coordlr6r lbhtrE insbfdor\ malntenamc. r€phoamont fld any other
ac{fultiea rdgbd b Routine Work

D. PRqIECT MAIERIALS T HETHODOLOGY REQI.IIREXEI{TS
L Tlr Compeny mlBt uro LEO'rdnl.llgtrf dnnd. b provldr llglturE h alltrucr wlwr

the ftojod arE.
2. The Company must devehp kos 'draplng' mffi that follow rqy envimnmental or

other llghung sferd appllcatim mguhtlona oufined ln the lbhting pemtt fiom the
Clty of Portland.

3, Th3 Comparry mu.t impl.mqrt lhc Projoc{ ln a rry that hke m @rltHr Uon tb
grrqblt po.rlble ravlngc and valu mhbd to crrtly Fmumpton ruculflng hom thc
Prolect

The Conrpeny mu6t lnsilan lighting sbands ln a way thd minlmtses impad upon be€B whilo
pronldlng a uniform, babnced and aclhelically pleackq htrting etred,

l-ldB8y Lbhdng Prooram Contr ct - O3.0Ai 5
P1ID lt of 1,t



APPEhIDlx B

PROJECT SCOPE,BOU}IDARIES

A. Projecf Scopa

'l . Number of tee b be lighlod Bs part of the proleot Apprcodtn#V 726 bo6 of
Yadous spodca, qor and ebee:

2. Approxlmately 1/3 ere amall, lmmsture ha€s.
3. Approxlmably 1/3 arc rnedrrrrolzed !oae.
4. ApprofmatB[ 1A ere hrg6 .rd rnltr€ t!rs.
6. Number of bbcks witr t€.s b bo llght d a8 p€rt of thc Poject Appmxlmably sbdy-

tlrce(G').
6. Mlnlmum numb€r cf Ightng &ands pcr hce: To bc rrcommrnded by the Company

b moel budgotiry, mgthllo and erMronmcntrl llqull€morlb as part of thls
Contact

B. Dlrtdc-t Map (see noxl page)

lblHay LbtfltE PrEgrem Cq|faot - 03-05.15
P5€1e12d14



APPEI{DIX B

XAP OF HOUDAYUGHNNG PRAJECTAREA
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ordinanceNo. 18 B0 0 7

* Authorize agreement for Downtown Business District Management Services
with Clean and Safe, Inc. (Ordinance)

The City of Portiand ordains:

Section 1. The Council finds:

Pursuant to Chapter 6.06 of the City Code, the City has estabiished a
business property management fee within the Dou'ntown Business
District. The purpose of the license fee is to provide revenues to fund
supplemental cleaning, public safety and business development services
within the District. The City Council passed Resolution No. 36857 on
Aprii 20, 2011 to extend the current District and the License Fee for a 10
year period.

Clean & Safe, Inc. (Clean & Safe) is presently providing such services to
the Downtown Business District under an Agreement for Downtown
Clean and Safe District Management Services (City Contract No. 51730,
approved by Ordinance No 176263) which expires September 30,2016.

Clean & Safe is an Oregon non-profit 50i (c) (3) corporation formed by
license fee payers within the District. Clean & Safe is the only qualified
contractor under City Code Section 6.06.020 N, which defines a
"qua1ified contractor" as "... a non-profit corporation or other non-profit
entity established by properly owners or licensees in the District for the
purpose of providing services that benefit the District."

The services provided for the District are part of a unique and
coordinated program that Clean & Safe provides at the District's request.
There is no other'qualified contractor" with the experience, expertise
and capability of Clean & Safe. Therefore, it is appropriate for the Cify to
enter into an agreement with Clean & Safe for such service and Clean &
Safe is willing to contract to provide the services.

In accordance with Cir-y Code 5.33.120.C, a Sole Source Procurement
Notice was published on August 19, 2016 and remained posted for a
minimum of seven (7) business days. No responses were received to the
public notification of the intent to award a sole source contract.

NOW, THEREFORE, the Council directs

2

3

4

J

a The Mayor and the City Auditor are authorized to execute an agreement
with Clean & Safe, Inc. to manage and provide certain Downtown
Business District services, in substantially the form attached to this
Ordinance as Exhibit A.



b

n B 80 0 7

To the extent that any services to be provided by Clean & Safe would
otherwise have to be bid pursuant to ORS Chapter 279, the City Council,
acting in its capacity as the Local Contract Review Board, hereby
declares this contract to be exempt.

Section 2. The Council declares that an emergency exists because a delay will
prevent the Revenue Division from disbursing revenues collected from t.lle 577
license year 2016-2077 bills issued on August 1,2076, and due October 1,

2016; therefore, this Ordinance shall be in force and effective from and after its
passage by Council.

Passed by the Council: sEP 2 8 2016
Marl' Hull Caballero
Auditor of the ity of

Mayor Charlie Hales
Prepared by: Terri Williams
Date Prepared: August 30.2016 Deputy

AA-4fr
By:



n 8 80 0 r
To the extent that any services to be provided by Clean & SaJe would
otherwise have to be bid pursuant to ORS Chapter 279, tLre City Council,
acting in its capacity as the Local Contract Review Board, hereby
declares this contract to be exempt.

section 2. The council declares that an emergency exists because a delay will
prevent the Revenue Division from disbursing revenues collected from the 577

ii."r,". y.". 2016-2017 bills issued on August 1,2016, and due October 1,

2Oi6; therefore, this Ordinance shall be in force and effective from and after its
passage by Council.

Passed by the Council:
sEP 2I 2016

Mary Hull Caballero
Auditor of the ofP

Mayor Charlie Hales

Prepared by: Teni Williams
Date Prepared: August 30,2016

By:
A/!.L--1u1--

Deputy

b.
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