Source: Kate Merrill, Executive Director,
Central Eastside Enhanced Services
District, via email on 2-3-2020

Sidewalk Operations Oversight Committee Recommendations
November Review with Status

#1: Create a Central Eastside Together training manual primarily for program partners
that could also be used for the Board of Directors, Oversight Committee, and staff as
needed. The goal of this manual is to create shared language across the District,
ensure that people are aware of the ESD history and structure, and understand
relationships with other agencies and businesses in the community. Program Manager
tasked with creating this manual for Oversight Committee approval.

STATUS: COMPLETE

#2: Generate simple external protocol for graffiti removal services according to number
of incidents on a property. This will help set caps on people who call vs neglected. Once
a property has reached a certain level, they will be notified via a letter sent from the
committee to encourage alternative strategies to prevent future graffiti. Also draft
internal protocol for how contractor and CEIC work together, outlining when staff is
responsible for waiver collection, phone calls, etc. Program Manager tasked with
generating draft protocols for Oversight Committee approval.

STATUS: COMPLETE

#3: Continue outreach with businesses about programs by both having CEIC staff do
more targeted sit-downs with businesses and educating businesses staff on the
services. CEIC staff working on developing outreach strategies with businesses.

STATUS: IN PROGRESS

#4: Investigate meeting with Metro, Groundscore, Central City Concern regarding
partnership on waste collection and bottle drop site. Program Manager tasked with
organizing meeting.

STATUS: GROUNDSCORE MEETING COMPLETE, MEETING WITH METRO IN
PROGRESS
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