Source: Kate Merrill, Executive Director,
Central Eastside Enhanced Services
District, via email on 2-3-2020

Sidewalk Operations Oversight Committee Recommendations
December Review with Status

#1: Rename the Central Eastside Together training manual created primarily for
program partners that could also be used for the Board of Directors, Oversight
Committee, and staff as needed.

Program manager suggests the new name of Field Guide, requires approval.
STATUS: IN PROGRESS/REQUIRES APPROVAL

#2: Revisit Operating Procedures for graffiti removal services. ldentify priorities for GRS
including how to manage next steps for waiver collection and outreach as well as when
to submit a notification letter to the City from the Oversight Committee. GRS will
provide photos and addresses of problem areas to CEIC staff who can then “assign”
priorities. These will be added to the Operating Procedures document and will include
specific outreach strategies to developers as well as cost savings information.

Program Manager tasked with generating new “priority buckets.”
STATUS: IN PROGRESS

#3: Investigate meeting with Metro, Groundscore, Central City Concern regarding
partnership on waste collection and bottle drop site.

Program Manager tasked with organizing meeting with Metro.

STATUS: GROUNDSCORE MEETING COMPLETE, MEETING WITH METRO IN
PROGRESS

#3: Continue outreach with businesses about programs by both having CEIC staff do
more targeted sit-downs with businesses and educating businesses staff on the
services.

CEIC staff working on developing outreach strategies with businesses.

STATUS: IN PROGRESS

#4: Organize district-wide Safety Training in partnership with the Office of Civic and
Community Life to be scheduled prior to public Oversight Committee meeting. This
training will provide overview of the ecosystem of services.

CEIC staff working to identify date with OCCL for late April.

STATUS: IN PROGRESS/ REQUIRES APPROVAL
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