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CAPITAL BUDGET PROJECT DETAILS

Fiscal Year 1997-98 to 2001-02

INTRODUCTION

In past years the City has included both the discussion and summary of capital projects by capital system
and the project detail forms for each project in the same document. For the FY1994-95 Capital Budget,
the capital reporting requirements for the City's two largest utilities, the Bureau of Water Works and the
Bureau of Environmental Services, were changed. These changes effectively doubled the number of
pages required to present the details of each capital project. This change, coupled with the large number
of capital projects being considered by these two bureaus, resulted in the need to separate the Capital

Budget into two volumes.
This document provides details for each of the projects that comprise the FY1997-98 Capital Budget.
Project detail reports are broken into the six capital systems comprising the City's overall capital
program. These capital systems include:

® City Support Facilities

® (Cultural and Recreation

® Economic Development

® Sewerage

® Transportation

e Water

For a discussion of each of the above capital systems and review of the City's overall capital program,
please refer to the FY1997-98 Capital Budget.

City of Portland, Oregon - FY 1997-98 Adopted Budget
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PROJECT DETAIL

Project: LID CONSTRUCTION
Objectives: )
System: City Support Maintain Capital Stock
Program: Support Services Upgrade Existing System X
Expansion or New Construction

Project Description:
The Local Improvement Districts Construction projects represent various local street or sewer improvement
projects across the City. These projects are coordinated through the City Auditor's office and are primarily
financed through the sale of assessment bonds.
Funding Sources: Prior Yrs | FY 97-98 | FY 98-99 | FY 99-00 | FY 00-01 | FY 01-02 TOTAL

Local Improvement Bonds $0| $9,972,043 $0 $0 $0 $0| $9,972,043
Total | $0| $9,972,043 $0 $0 $0 $0| $9,972,043
Costs/Schedule:

Planning

Design/Project Management

Site Acquisition

Construction/Major Equipme 0| 9,972,043 0 0 0 0| 9,972,043
Total Annual Costs $0| $9,972,043 $0 $0 $0 $0| $9,972,043
Estimated Additional Operating/Maintenance Costs:

| 1 | | 50]
CB-4a 6/97



Project: Year 2000 Compliance
System: City Support
Program: Bureauwide

Project Description:

The purpose of this project is to ensure that all computer software applications and programs used by General

PROJECT DETAIL

Objectives:

Maintain Capital Stock
Upgrade Existing System
Expansion or New Construction

Fund organizations, and the hardware upon which they run, will continue to function properly through the Year
2000 millennium date change. This funding proposal is for software analysis tools, application testing tools, and
consulting services. The Office of Finance and Administration is coordinating a broader City-wide effort to ensure
Year 2000 compliance for all City computing systems. This funding proposal is for the General Fund's share of

expected costs.

Funding Sources: Prior Yrs | FY 97-98 | FY 98-99 | FY 99-00 | FY 00--01 | FY 01-02 TOTAL

General Fund - Master Lease| $0| $200,000| $200,000 $0 $0 $0| $400,000
Total $0| $200,000| $200,000 $0 $0 $0| $400,000
Costs/Schedule:

Planning :

Design/Project Management

Site Acquisition

Construction/Major Equipment 200,000 200,000 0 0 0 400,000
Total Annual Costs $0| $200,000f $200,000 $0 $0 $0| $400,000
Estimated Additional Operating/Maintenance Costs:
*Capital Reserve Reimburseme | 0] 0] 0] 0] 0] 0] $0

CB-4a 6/97



Project:
System:- City Support
Program: Support Services

Project Description:

PROJECT DETAIL

HR Management Information Systems

Objectives:
Maintain Capital Stock

Upgrade Existing System
Expansion or New Construction

The purpose of this project is to develop a centrally maintained and remotely accessible electronic employee file

data base which will eliminate the need to maintain duplicate employee personnel files. Re-engineering of the

Personnel Action Notice (PAN) process from a manual format to an electronic format is expected to reduce cycle
time. Similarly, the expected efficiencies gained from the electronic processing and distribution of employment

applications is significant.

This project will also aid in the development of an electronic human resources manual and implementation of an
electronic registration system for City-wide training offerings.

Funding Sources: Prior Yrs | FY97-98 | FY 98-99 | FY 99-00 | FY 00-01 | FY 01-02 TOTAL

General Fund - Master Lease, $197,346| $200,000| $200,000 $0 $0 $0| $597,346

$200,000| $200,000

Total $197,346| $200,000| $200,000 $0 $0 $0| $597,346
Costs/Schedule:

Planning

Design/Project Management

Site Acquisition

Construction/Major Equipme 0 200,000 200,000 0 0 0 400,000
Total Annual Costs $0| $200,000| $200,000 $0 $0 $0| $400,000
Estimated Additional Operating/Maintenance Costs:

I l $0|
CB-4a 6/97



PROJECT DETAIL

Project: APPARATUS REPLACEMENT
Objectives:
System: City Support Maintain Capital Stock X
Program: Emergency Response Upgrade Existing System
Expansion or New Construction

Project Description:
This project provides for the replacement of fire apparatus, according to the Bureau's replacement plan.
This replacement plan is in line with plans of comparable fire jurisdictions in terms of the life of apparatus.
The Bureau replaces front line apparatus after 15 years and puts front line apparatus in reserve status
for an additional 5 years. The Bureau still has 13 that are over 20 years old. Vehicles this old have many miles.
Extending the life of apparatus would increase the chances of breakdown or malfunction during emergency
response. It has been shown that apparatus retained beyond industry averages spend more time in repair
shops, and priority 1 responders have to rely on older reserve apparatus. This project has been ongoing for
several years. The benefits of this program are that appratus can be replaced in a timely fashion, with as
little as possible effect on fire and EMS service delivery. The operating budget is only affected by this project
as apparatus are repaired and maintained over time. These costs in the operating budget have been included
for several years, and are increased according to inflationary figures. Having a fleet of older vehicles would
definitely increase the level of ongoing operating and maintenance costs in future years. This program is
attractive because it frees up the General Funds for other programs, and leverages resources other than the
General Fund. This investment in apparatus has proven beneficial to emergency response capabilities, and at
the same time keeps repair and maintenance costs to a minimum over the life of apparatus.

The purchase of apparatus each year will keep the Bureau's apparatus replacement program on schedule.
Falling behind with the apparatus replacement plan will cause the Bureau to incur greater maintenance costs
and will defer necessary expenditures. In FY 97-98, the Bureau plans to purchase a water tender, a pumper
and an aerial truck, which will cost approximately $550,000 alone.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL

Short Term Capital Financing  |On Going $1,071,794 $1,178,973 $1,296,871 $1,426,558 $1,569,071 $6,543,267
Total $0 $1,071,794 $1,178,973 $1,296,871 $1,426,558 $1,569,071 $6,543,267
Costs/Schedule:

Planning

Design/Project Management

Site Acquistion

Construction/Major Equipment 0 1,071,794 1,178,973 1,296,871 1,426,558 1,569,071 6,543,267
Total Annual Costs $0 $1,071,794 $1,178,973 $1,296,871 $1,426,558 $1,569,071 $6,543,267

Estimated Additional Operating/Maintenance Costs:
[ $0] 0] $0] $0] $0] 30|

CIP98CB4.WK4  06/27/97



PROJECT DETAIL

Project: EMERGENCY GENERATORS
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
Expansion or New Construction

Project Description: )
The Bureau will be continuing to install back-up emergency generators at fire stations in order to ensure fire response

during large emergency incidents or power outages. The stations equipped with back-up generators will also be sites for
shelters during disasters as part of the emergency plan. This is a multi-year project since FY 94-95, and will be complete
by the year 2000. This project directly benefits the citizens of Portiand and neighboring areas, as it provides emergency
services during chaotic situations. The Fire Bureau will be able to respond to incidents in adverse conditions when
citizens need them the most. The only alternative to this project is to not do this project. This alternative is not attractive
because it prohibits the Fire Bureau from delivering fire and EMS services at all times of the day and during all conditions.
This project is safety-oriented towards the safety of the public, as it provides for response capabilities during all hours
and during all environmental conditions.

The stations to have emergency generators installed in FY 97-98 are Stations 11, 13, 15 and 26. (See Appendix A for
locations)

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund i $287,590 $223,587 $134,766 $106,505 $106,505 $88,587 $947,540
Realty Sales | 0 0 0 0 0 0 0
PDC ! 0 0 0 0 0 0 0

Total ‘ $287,590 $223,587 $134,766 $106,505 $106,505 $88,587 $947,540

Costs/Schedule:

Planning i $0 $0 $0 $0 $0 $0 $0

Design/Project Management 0 0 0 0 0 0 0

Site Acquistion | 0 0 0 0 0 0 0

Construction/Major Equipment | 287,590 223,587 134,766 106,505 106,505 88,587 947,540

Total Annual Costs i $287,590 $223,587 $134,766 $106,505 $106,505 $88,587 $947,540
0

Estimated Additional Operating/Maintenance Costs:

[ 0] $0] S0 $0] $0] $0]

CIP98CB4.WK4 06/27/97



PROJECT DETAIL

Project: SKYLINE FIRE STATION
Objectives:
System: City Support Maintain Capital Stock
Program: Emergency Response Upgrade Existing System
Expansion or New Construction X

Project Description:
This project provides for site acquisition and construction of a community fire station in the Skyline area to provide adequate
fire and emergency response to the significant new housing developments in the area. The construciton of this station was prom-
ised to the citizens of the Skyline and Thompson Rd. areas in 1993 by the City Council. This area has further been identified as
needing a station in the 1996 draft Station Location Study. Response times to this area are anywhere from 15-20 minutes, which is
at least 9-14 minutes longer than the average response times to other areas of the City. The Fire Bureau has an obligation to pro-
vide timely emergency response to all areas of the City. That is clearly not the case in the Skyline area.

This station would provide a direct benefit to the citizens who are currently receiving a very low level of service. The
chances of successfully fighting a fire or saving a person with medical problems are minimal with the current response
times to this area. As part of Council's Vision Goals, the Bureau would be building confidence in government by keeping
it's promise to the citizens in the Skyline area. The Bureau is also improving the delivery of quality public serwces and
ensuring a safe, peaceful community by locating closer to the areas it needs to serve.

This project is being submitted with the Bureau of General Services Capital Improvement Plan for FY 97-98. The total cost
to acquire and construct this community fire station is approximately $1.4 million. This multi-use station could also provide
office space for police personnel and for community meetings.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL

General Fund see BGS see BGS see BGS see BGS see BGS see BGS see BGS
Total see BGS see BGS see BGS see BGS see BGS see BGS see BGS
Costs/Schedule:

Planning

Design/Project Management

Site Acquistion

Construction/Major Equipment
Total Annual Costs see BGS see BGS see BGS see BGS see BGS see BGS see BGS
Estimated Additional Operating/Maintenance Costs:

[ $0] $0] $100,000 $100,000] $100,000] $300,000 |

10

CIP98CB4.WK4  06/27/97



PROJECT DETAIL

Project: RADIO TAP-OUT SYSTEM
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
Expansion or New Construction

Project Description:

Estimated Additional Operating/Maintenance Costs:

This project is a new one-time project with a small amount of on-going operating costs. The Bureau has needed a new
tap-out system at the Bureau of Emergency Communications for several years. The tap-out system enables 911
dispatchers to send incident information to stations and apparatus crews through the radio system. This radio tap-out
system is how fire crews are informed about an incident that they need to respond to. This project has been discussed
and developed in cooperation with the Bureau of General Services Communications Section as well as BOEC. This new
tap-out system would provide for enhanced and more dependable dispatch from BOEC 911 Center. The Bureau will
benefit from this new system by receiving more timely and accurate tap-out information from BOEC 911 Center; and the
citizens will benefit by receiving shorter response times to emergency calls. The financial and fiscal impact of this project
will only affect the Fire Bureau. This project promotes Council's Vision Goal of "Continuously Improve the Delivery of
Quality Public Services," and "Ensure a Safe, Peaceful Community." This new tap-out system will also see a reduction
of operating costs for repair and maintenance, as the current system has incurred many of these costs. This project

is safety-oriented, as it provides for public safety in a shorter amount of response time.

The current 45 year old tap-out system is based on the 154 Mhz radio system; while the Bureau uses the 800 Mhz system.
The new tap-out system would be based on a 800 Mhz system. Repairs to the current system are a waste of funding since
the 154 Mhz system may be closed by the FCC due to reallocations. Additionally, the Bureau of General Services estimates
that the new system will cost approximately $25,000 less than repairing the current system. Dispatch times could be
improved by as much as 40 seconds with the new system -- this means that fire companies could be alerted in 5 seconds.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
[ $0 $275,000 $0 $0 $0 $0 $275,000
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
Total $0 $275,000 $0 $0 $0 $0 $275,000

Costs/Schedule:

Planning [ S0 $0 $0 $0 $0 $0 $0
Design/Project Management 0] 0 0 0 0 0 0
Site Acquistion 0| 0 0 0 0 0 0
Construction/Major Equipment o! 275,000 0 0 0 0 275,000
Total Annual Costs $0 | $275,000 $0 $0 $0 $0 $275,000

| $0] $0] 0] $0] $0] $0|

CIP98CB4.WK4 06/27/97
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PROJECT DETAIL

Project: FIRE SPRINKLER SYSTEMS
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
Expansion or New Construction

Project Description:
This project provides for the installation of fire sprinkler systems in all fire stations as recommended in the Public Facility
Plan. This project also brings the Fire Bureau buildings into compliance with the National Fire Protection Association recom-
mended standards for facility safety. The NFPA standard for facility safety states, "The installation of automatic sprinkler
systems in all fire stations is strongly recommended. Automatic alarm devices should be connected to smoke detection and
sprinkler systems to sound an alarm at a remote location, such as a central communications facility, when stations are un-
occupied." This project began four years ago, and will be complete in the year 2001. The stations to be completed in FY
96-97 are Stations 11, 13, and 14. The average cost to complete each station is $40,000; and the Bureau has completed
twelve stations so far.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund $589,060 $106,000 $99,000 $129,000 $110,000 $0 $444,000
Total $589,060 $106,000 $99,000 $129,000 $110,000 $0 $444,000
Costs/Schedule:
Planning $0 $106,000 $99,000 $129,000 $110,000 $0 $444,000
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 589,060 0 0 0 0 0 0
Total Annual Costs $589,060 $106,000 $99,000 $129,000 $110,000 $0 $444,000

Estimated Additional Operating/Maintenance Costs:

$0] $0] $0] $0] $0] $0]

CIP98CB4.WK4 06/27/97

¥4



PROJECT DETAIL

Project: FIRE FIGHTER PRIVACY ACCOMODATIONS
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
Expansion or New Construction

Project Description:
This project provides for privacy accomodations for women at fire stations. The Bureau has already completed work
at three stations, and this project will provide for five additional stations to be completed over the next five years. The
work that is being done includes bathroom and sleeping area remodeling. This project is important to the Bureau because
the fire fighters must currently share sleeping and bathing areas, and they should be separate. The Bureau has tried
to find economies of scale while doing this project by combining other facilities upgrades, like ADA bathrooms, with the
privacy accomodations. By combining bathroom usages the costs of construction are reduced. The Bureau is responding
to the needs of it's fire fighters in persuing this project. Since the fire fighters work 24-hour shifts, it is important that the
work site is a place where they can have privacy.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund $65,000 $75,000 $85,000 $78,000 $78,000 $0 $381,000 -
Total $65,000 $75,000 $85,000 $78,000 $78,000 $0 $381,000
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 o] 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 65,000 75,000 85,000 78,000 78,000 0 381,000
Total Annual Costs $65,000 $75,000 $85,000 $78,000 $78,000 $0 $381,000

Estimated Additional Operating/Maintenance Costs:

$0] $0] $0] $0] $0 $0]

CIPS8CB4.WK4 06/27/97
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PROJECT DETAIL

Project: PLUMBING & SEWER UPGRADES
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
Expansion or New Construction

Project Description: ’ ;
This project involves the continuation of upgrades to plumbing and sewer systems at older fire stations and Bureau facilities.
These projects were identified in the Bureau's Public Facilities Plan and are scheduled according to those findings. Four
of the years covered in this plan have been completed; however, three of the these years were only partially funded.
The funding included in the next five years for plumbing and sewer upgrades will bring all Bureau facilities up to code for
water and sewer systems. These projects will greatly reduce ongoing operating and maintenance costs for plumbing
and sewer systems. Those savings are identified below. As this is a project to get Bureau facilities up to code, the
benefits are to the users of the plumbing and sewer systems in Bureau facilities. This project also eliminates the chances
of code violations and/or fines being assessed for Bureau facilities.

The Bureau plans to complete Stations 8 and 13 in the upcoming fiscal year.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund $377,286 $48,000 $33,500 $47,000 $51,000 $55,000 $611,786
Total $377,286 $48,000 $33,500 $47,000 $51,000 $55,000 $611,786
Costs/Schedule:
Planning - $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 377,286 48,000 33,500 47,000 51,000 55,000 611,786
Total Annual Costs $377,286 $48,000 $33,500 $47,000 $51,000 $55,000 $611,786

Estimated Additional Operating/Maintenance Costs:
[ ($5,000) ($7,000) ($6.000)] ($5,000) ($5,000) ($28,000)

CIP98CB4.WK4  06/27/97
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PROJECT DETAIL

Project: HVAC UGRADES
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
Expansion or New Construction

Project Description:
This ongoing project provides for upgrading of heating, ventilating and air conditioning systems in the existing fire stations.
Many of these systems are not repairable due to age. This project is identified in the Public Facilities Plan and is continued
from prior years. All of the stations targeted to receive HVAC upgrades are 30-50 years old and have old hot water
heating systems. These systems are unreliable and are experiencing many costly break downs. Many of the stations
are located in busy areas of the City that are very noisy if windows are left open, which is what they are having to do.
With today's security concerns, this is not conducive to station safety. The last location to receive HVAC upgrades is
the Logistics facility.

FY 97-98 is the last and final year of this ongoing project for the Bureau. The stations completed so far have seen many
benefits from the improved HVAC systems. Bureau property is much more secure with windows and doors being shut.
Fire fighters at the stations will be in an improved work environment, which will prepare them both physically and mentally
for responding to emergencies.

Funding Sources: Prior Years FY 97-88 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund $583,408 $65,000 $0 $0 $0 $0 $648,408
Total $583,408 $65,000 $0 $0 $0 $0 $648,408
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 583,408 65,000 0 0 0 0 648,408
Total Annual Costs $583,408 $65,000 $0 $0 $0 $0 $648,408

Estimated Additional Operating/Maintenance Costs:
[ ($1,000)] ($1,000) ($1.000) ($1,000) ($1,000)] ($5,000)

CIP98CB4.WK4 06/27/97
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PROJECT DETAIL

Project: APPARATUS BAY VENTILATION SYSTEMS
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
Expansion or New Construction

Project Description:
This project has provided for the installation of ventillation systems for exhaust fumes on apparatus floors at twenty-four fire
stations and one Logistics facility. This project is in accordance with recommendations in the Public Facility Plan. Additionally,
exhaust extraction assures that safety and health precautions are made to protect the well-being of fire fighters. There will be
little ongoing operating and maintenance costs for these systems, as seen with systems already installed. This project will
decrease the chances for employees being harmed by the fumes, and in turn, making worker's compensation claims. This project
will be completed in the year 2000. The Bureau plans to complete Stations 5, 20, 42 and 18 in the upcoming year.

The ventilation systems will bring the fire stations within the National Fire Protection Association guidelines under NFPA
1500-7.3 for facility safety standards. This section of the code states, "Fire Stations shall be designed and provided
with provisions to ventilate exhaust emissions from fire apparatus to prevent exposure to fire fighters contamination of
living and sleeping areas." The NFPA standards are nationally accepted standards for minimal safety requirements.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund $469,019 $105,000 $98,000 $101,000 $0 $0 $773,019
Total | $469,019 $105,000 $98,000 $101,000 $0 $0 $773,019
Costs/Schedule: ) -
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment $469,019 $105,000 $98,000 $101,000 $0 $0 773,019
Total Annual Costs $469,019 $105,000 $98,000 $101,000 $0 $0 $773,019

Estimated Additional Operating/Maintenance Costs:
[ $0] $0] $0] $0] $0] $0]

CIP98CB4.WK4 06/27/97
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PROJECT DETAIL

Project: STATION-6 GROUND REMEDIATION
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
Expansion or New Construction

Project Description:
As a result of the removal of the underground fuel storage tanks at Fire Station 6, the Bureau has the responsibility of
ground remediation from contamination. The sizable leak in the tank that was removed was undetected until removal.
The costs for clean-up are hight because the contamination is under the apparatus floor of Station 6 and it will have to
be removed. The area of contamination is not large; however, the clean-up costs are too great to fund out of the oper-
ating budget. This project will take only one year to complete, and is currently a voluntary effort. The DEQ may at some
point force the Bureau to take corrective action should clean-up not take place.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund | $0 $200,000 $0 $0 $0 $0 $200,000
|
|
|
Total i $0 $200,000 $0 $0 $0 $0 $200,000
Costs/Schedule:
Planning l $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment | 0 200,000 0 0 0 0 200,000
Total Annual Costs L $0 $200,000 $0 $0 $0 $0 $200,000

Estimated Additional Operating/Maintenance Costs:
[ $0] $0] $0] $0] $0] $0]

CIP9BCB4.WK4  06/27/97
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PROJECT DETAIL

Project: ROOF REPLACEMENTS
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
Expansion or New Construction

Project Description:
The older fire stations are in need of major roof repairs or replacements. Although minor repairs have been completed
throughout the life of these older buildings, many are in need of total replacement. This project was post-poned from
last year in order to complete other projects; however, the Bureau cannot wait any longer to address the deteriorating
roofs at fire stations. The Bureau could face problems of major leaks and damage to the structures, equipment and
furnishings. In order to address all of the roof problems, the Bureau can push some station repairs to later years of the
CIP, balancing out the costs of this project. Ata minimum, however, the Bureau will need between $68,000 and $86,000
to complete 2-3 stations per year for the next five years. The Bureau plans to complete Stations 45, 8 and 22 in FY 97-98.
This project will be complete in the year 2002.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund | $0 $85,000 $86,000 $68,000 $76,000 $70,000 $385,000
|
|
Total ! $0 $85,000 $86,000 $68,000 $76,000 $70,000 $385,000
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment $0 $85,000 $86,000 $68,000 $76,000 $70,000 385,000
Total Annual Costs $0 $85,000 $86,000 $68,000 $76,000 $70,000 $385,000

Estimated Additional Operating/Maintenance Costs:
| ($10,000) ($11,000) ($12,000)] ($13,000) ($14,000)] ($60,000)

CIP98CB4.WK4 06/27/97
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PROJECT DETAIL

Project: PAVING AT STATIONS
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
s Expansion or New Construction

Project Description:
Many of the Bureau's fire stations and support facilities have paved areas that need to be resurfaced or replaced. This
damage is the result of the excessive weight and constant movement of fire apparatus over the parking areas. The result
has been a more rapid deterioration of the parking areas in comparison to other areas of pavement. Although the Bureau
has maintained many of these areas with existing funds, there are a number of major repairs that will be beyond the
Bureau's ability to support with the operating budget. This project was post-poned from last year in order to complete
more pressing projects; however, the Bureau feels that there will be added repair costs should this project be delayed
any further. In order to complete all necessary repairs, this project will take five years and will be complete in the year 2000.
The Bureau plans to complete the Logistics Center as well as Station 14 in the upcoming fiscal year.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund $0 $90,000 $60,000 $60,000 $0 $0 $210,000
0 0 0 0 0 0
Total $0 $90,000 $60,000 $60,000 $0 $0 $210,000
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment $0 $90,000 $60,000 $60,000 $0 $0 210,000
Total Annual Costs $0 $90,000 $60,000 $60,000 $0 $0 $210,000

Estimated Additional Operating/Maintenance Costs:
[ ($8,000) ($9.000) ($10,000) ($10,000) ($10,000) ($47,000)

CIP98CB4.WK4 06/27/97
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PROJECT DETAIL

Project: ENERGY UPGRADES - LIGHTING
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System X
Expansion or New Construction

Project Description:
This project provides for lighting upgrades at Bureau facilities to reduce lighting costs. This includes lighting with motion
sensoring, so lights automatically go off when there is not movement for 15 minutes. This project can be a great cost
savings opportunity for the Bureau. It will free up General Funds for other projects in future years. The Bureau already
has similar energy saving lighting in the administrative offices, and this has proved to decrease utility bills.

The Bureau plans to complete Stations 6, 8 and 10 in FY97-98.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund $0 $10,000 $9,000 $8,000 $0 $0 $27,000
0 0 0 0 0 0 0
Total $0 $10,000 $9,000 $8,000 $0 $0 $27,000
Costs/Schedule:
Planning $0 $0 $0 $0! $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment $0 $10,000 $9,000 $8,000 $0 $0 27,000
Total Annual Costs $0 $10,000 $9,000 $8,000 $0 $0 $27,000

Estimated Additional Operating/Maintenance Costs:
[ $0] $0] $0] $0] $0] $0]

CIP98CB4.WK4 06/27/97
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PROJECT DETAIL

Project: EARTHQUAKE SEISMIC IMPROVEMENTS

System:
Program:

Project Description:

City Support
Support for Emergency Response

Objectives:
Maintain Capital Stock
Upgrade Existing System
Expansion or New Construction

The Bureau began work on seismic upgrades for facilities approximately one year ago. At that point, funding of $133,000
was available for development of performance standards for various buildings. After the Bureau spoke to the Bureau of
General Services, it was believed that a joint effort between several City Bureaus would enable the Fire Bureau to meld

it's seismic needs with the seismic needs of all City facilities. For that reason, the Fire Bureau transferred the $133,000

to BGS in order for them to contract with a consultant to develop a workable plan that includes sight inventories & analysis.
contract site analysis work as part of a larger City effort. Part of that funding has been spent, and the remainder will
provide for the next phase of the plan. This phase of the seismic upgrades will take approximately 4 months, and the
Bureau plans to complete it by the end of FY 96-97.

The Fire Bureau has been working very closely with BGS over the last fiscal year, and together they will present the first

phase of the comprehensive report about the seismic needs of the Fire Bureau. This report considers results of the Station
Location Study and studies about station performance during earthquakes. Since the fire stations are essential facilities and
many are high risk for major damage during an earthquake, the Fire Bureau and BGS feel that corrective action through seismic
improvements are imperative. As a provider of public safety services, the Fire Bureau has an obligation and responsibility to
respond to emergency calls during all environmental and geological conditions. Without seismic improvements, many fire stations
will be damaged or destructed to the point that fire crews will not be able to get out to respond, or to utilize the facilities after

the seismic event. Not to mention that many fire fighters may be injured as buildings collapse or destruct.

The Fire Bureau and BGS feel that a 20 year planning cycle is necessary to complete all seismic upgrades . The first priority
for seismic improvements is Station 1. This is a double company station located at the intersection of Front and Ash Streets.
The next facilities with the greatest need for upgrades are HazMat and Logistics. Between one and two stations will be

completed during each year of the project. This will balance the costs out over the 20 year planning cycle.

Funding Sources:
General Fund

Total

Costs/Schedule:
Planning
Design/Project Management
Site Acquistion
Construction/Major Equipment
Total Annual Costs

Estimated Additional Operating/Maintenance Costs:

Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
$0 $0 $0 $0 $0 $0 $0
0 0 o] o] 0 o] 0
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
See BGS See BGS See BGS See BGS See BGS See BGS 0
$0 $0 $0 $0 $0 $0 $0
[ $0] $0] $0] $0] 30] $0]
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PROJECT DETAIL

Project: SHATTUCK ROAD FIRE STATION - Community Contact Center
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System
Expansion or New Construction X

Project Description:

This station was proposed last year as a result of reports on extended response times to incidents in the Southwest area.

The City Planning Commission also mentioned in their 2030 plan that this area will have increased housing density. This

means that there will be more homes in less space; and growth in the number of homes that need emergency response.

The specific area where a station would be constructed is the Shattuck Rd. and Beaverton-Hillsdale area. A station near

these locations would greatly reduce response times and enable the Bureau to provide a more efficient level of

emergency response. This directly responds to Council's vision goals to "Ensure a Safe, Peaceful Community," and

"Continuously Improve the Delivery of Quality Public Services." This station would directly benefit the citizens in the

Southwest area by providing them with timely emergency response that ensures a safe community. This station could

also contain a community contact center where neighborhood groups could meet. This helps the Fire Bureau learn about

it's surrounding communities and provides a bridge between public safety and the citizens. At the same time the citizens

have a place to meet, which promotes appreciation for public services and provides a forum for citizens to express their

needs.
Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 200001 FY 2001-02 TOTAL

General Fund $0 [See BGS See BGS See BGS See BGS See BGS $0

0 0 0 0 0 ] 0

Total $0 |See BGS See BGS See BGS See BGS See BGS $0
Costs/Schedule:

Planning $0 $0 $0 $0 $0 $0 $0

Design/Project Management 0 0 0 0 0 0 (AR

Site Acquistion 0 0 0 0 0 0 0

Construction/Major Equipment $0 $0 $0 $0 $0 $0 0
Total Annual Costs $0 [See BGS See BGS See BGS See BGS See BGS $0
Estimated Additional Operating/Maintenance Costs:

[ $0] $0 [ $0] $0[ $0] $0]
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PROJECT DETAIL

Project: 57TH & BARNES ROAD STATION
Objectives:
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System
Expansion or New Construction X

Project Description:
This station was proposed last year as a result of reports on extended response times to incidents in the Barnes Rd. area.
The City Planning Commission also mentioned in their 2030 plan that this area will have increased housing density. This
means that there will be more homes in less space; and growth in the number of homes that need emergency response.
The land owned by the City for station construction is located at the intersection of Barnes Rd. & 57th. A station in this
location would greatly reduce response times and enable the Bureau to provide a more efficient level of emergency
response. This directly responds to Council's vision goals to "Ensure a Safe, Peaceful Community," and "Continuously
Improve the Delivery of Quality Public Services." This station would directly benefit the citizens in the Southwest area
around Barnes Rd. by providing them with timely emergency response that ensures a safe community. This station could
also be used as a police contact center for local patrols.

The land has been acquired for this station and the archtectural feasibility studies have been completed. The site is ready
for construction.

Funding Sources: Prior Years FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 TOTAL
General Fund $0 |See BGS See BGS See BGS See BGS See BGS $0
0 0 0 0 0 0 0
Total $0 [See BGS See BGS See BGS See BGS See BGS $0
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment $0 $0 $0 $0 $0 0 0
Total Annual Costs $0 |See BGS See BGS See BGS See BGS See BGS $0
Estimated Additional Operating/Maintenance Costs:
[ $0] $0] $0] $0] $0] $0]

CIP98CB4.WK4 06/27/97
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PROJECT DETAIL

Project: STATION LOCATION STUDY
Objectives: :
System: City Support Maintain Capital Stock
Program: Support for Emergency Response Upgrade Existing System %
Expansion or New Construction X
Project Description:
The Station Location Study is in draft form and the Fire Bureau is waiting for the final draft from the contractor.
Based on the last draft provided to the Bureau, there are recommendations for station relocations. This study and its
results are being used by the Fire Bureau and the Bureau of General Services in creating a master plan for station
rennovation, improvements and new construction over the next 20 years. This plan also includes seismic study results.
The stations recommended for relocating in the Station Location Study will not be looked at for the seismic improvements.
Funding Sources: Prior Years FY 97-98 FY 98-99 " FY 99.2000 FY 2000-01 FY 2001-02 TOTAL
General Fund $0 |See BGS See BGS See BGS See BGS See BGS $0
0 0 0 0 0 0 0
Total $0 |See BGS See BGS See BGS See BGS See BGS $0
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment $0 $0 $0 $0 $0 $0 0
Total Annual Costs $0 [See BGS See BGS See BGS See BGS See BGS $0
Estimated Additional Operating/Maintenance Costs:
$0] $0] $0] $0] $0] $0]
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PROJECT DETAIL

Project: CITY HALL RENOVATION
. Objectives:
System: City Support Maintain Capital Stock
Program: City Hall Upgrade Existing System X
Expansion or New Construction :
Geographic Location cc

Project Description: :
This project will fully renovate City Hall. Improvements to the building's structure will be made so it meets current

seismic and ADA requirements. Interior remodeling will be done so the space will meet modern office standards
Additionally, HVAC, electrical, and plumbing systems will be replaced. Historical and aesthetic considerations,
as well as purely functional issues, will also be addressed.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 939-00 FY 00-01 FY 01-02 TOTAL
General Fund $2,952,000 $0 $0 $0 $0 $0 $2,952,000
Debt Sale 14,570,000 10,200,000 0 0 0 0 24,770,000
Facilities Services 433,000 0 0 0 0 0 433,000

Total $17,955,000| $10,200,000 $0 $0 $0 $0 $28,155,000

Costs/Schedule:

Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 4,435,000 2,777,000 0 0 0 0 7,212,000
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 13,520,000 7,423,000 0 0 0 0 20,943,000

Total Annual Costs $17,955,000f $10,200,000 $0 $0 $0 $0| $28,155,000

Estimated Additional Operating/Maintenance Costs:

[ $0] $400,000] $400,000] $400,000] $400,000]  $1,600,000]

Project: JUSTICE CENTER - REPLACE MAIN ROOF

Objectives:
System: City Support Maintain Capital Stock X
Program: Police Upgrade Existing System
Expansion or New Construction
Geographic Location cc

Project Description:
The Justice Center roof is leaking badly and in need of replacement. This project will correct original design flaws,
replace the existing roof covering, and prevent increasing damage and maintenance costs. This represents the City's
portion of the total project cost.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
Facilities Services rental rates $0 $400,000 $0 $0 $0 $0 $400,000
Total $0 $400,000 $0 $0 $0 $0 $400,000

Costs/Schedule:

Planning $0 $0 $0 $0 $0 $0 $0

Design/Project Management 0 34,000 0 0 0 0 34,000

Site Acquistion 0 0 0 0 0 0 0

Construction/Major Equipment 0 366,000 0 0 0 0 366,000

Total Annual Costs $0 $400,000 $0 $0 $0 $0 $400,000
Estimated Additional Operating/Maintenance Costs:

[ $0] $0] $0] $0] $0] $0|

CB-4a 10/92
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PROJECT DETAIL

Project: PAINT INTERIORS

Objectives:
System: City Support Maintain Capital Stock X
Program: Portland Building Upgrade Existing System

Expansion or New Construction
Geographic Location cc

Project Description:
This project is part of a long-term maintenance program to maintain the appearance and condition of the building.
This scheduled maintenance approach spreads the costs over a number of years and protects the City's investment
in the Portland Building. Each year a percentage of the interior of the Portland Building will be painted to maintain
the appearance and condition of the building.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL

Portland Building rental rates $152,000 $48,000 $48,000 $48,000 $48,000 $48,000 $392,000
Total $152,000 $48,000 $48,000 $48,000 $48,000 $48,000 $392,000
Costs/Schedule:

Planning $0 $0 $0 $0 $0 $0 $0

Design/Project Management 23,000 7.000 7,000 7,000 7,000 7,000 58,000

Site Acquistion 0 0 0 0 0 0 0

Construction/Major Equipment 129,000 41,000 41,000 41,000 41,000 41,000 334,000
Total Annual Costs $152,000 $48,000 $48,000 $48,000 $48,000 $48,000 $392,000
Estimated Additional Operating/Maintenance Costs:

A $0] $0] $0] $0] $0] $0]
Project: RESTROOM RENOVATIONS
Objectives:

System: City Support Maintain Capital Stock X
Program: Portland Building Upgrade Existing System

Expansion or New Construction
Geographic Location cc

Project Description:
This project is part of a long-term maintenance program for the building to keep these high use areas in good
service and appearance. This project will correct mechanical design problems with wall hung toilets and the
need for additional ventilation.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
Portland Building rental rates $90,000 $27,000 $27,000 $27,000 $27,000 $27,000 $225,000
Total $90,000 $27,000 $27,000 $27,000 $27,000 $27,000 $225,000
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 14,000 4,000 4,000 4,000 4,000 4,000 34,000
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 76,000 23,000 23,000 23,000 23,000 23,000 191,000
Total Annual Costs $90,000 $27,000 $27,000 $27,000 $27,000 $27,000 $225,000
Estimated Additional Operating/Maintenance Costs:
| $0] $0] $0] $0] $0] 30|
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PROJECT DETAIL

Project: CARPET REPLACEMENT

) Objectives: .
System: City Support Maintain Capital Stock X
Program: Portland Building Upgrade Existing System

Expansion or New Construction
Geographic Location cC

Project Description:

Each year a percentage of worn carpets will be replaced with carpet tiles. Carpet industry standards call for five to
seven year replacement schedules for carpet. We are currently at thirteen years, and working to get this down to a
10 year replacement cycle by utilizing longer wear carpet tiles. This project is part of the long-term maintenance
program for the Portland Building. .

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL

Portland Building rental rates $642,000 $114,000 $114,000 $114,000 $114,000 $114,000 $1,212,000
Total $642,000 $114,000 $114,000 $114,000 $114,000 $114,000]  $1,212,000
Costs/Schedule:

Planning $0 $0 $0 $0 $0 $0 $0

Design/Project Management 93,000 17,000 17,000 17,000 17,000 17,000 178,000

Site Acquistion 0 0 0 0 0 0 0

Construction/Major Equipment 549,000 97,000 97,000 97,000 97,000 97,000 1,034,000
Total Annual Costs $642,000 $114,000 $114,000 $114,000 $114,000 $114,000]  $1,212,000
Estimated Additional Operating/Maintenance Costs:

[ $0] $0] $0] $0] $0] $0]
Project: ELIMINATE EXTERIOR WALL LEAKS
Objectives:
System: City Support Maintain Capital Stock X
Program: Portland Building Upgrade Existing System
Expansion or New Construction
Geographic Location cc

Project Description:

Over the next two fiscal years, this project will repair and replace window gaskets, sealants and flashing, and

re-grout architectural tile work on the three remaining faces of the building in order of exposure to severest natural

elements and weather conditions. Water is leaking into the building at numerous locations due to problems with the

window walls and deteriorating grout between the ornamental building tiles.
Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 939-00 FY 00-01 FY 01-02 TOTAL

Portland Building rental rates $97,000 $468,000 $468,000 $0 $0 $0 $1,033,000
Total $97,000 $468,000 $468,000 $0 $0 $0|  $1,033,000
Costs/Schedule:

Planning $0 $0 $0 $0 $0 $0 $0

Design/Project Management 21,000 106,000 106,000 0 0 0 233,000

Site Acquistion 0 0 0 0 0 0 0

Construction/Major Equipment 76,000 362,000 362,000 0 0 0 800,000
Total Annual Costs $97,000 $468,000 $468,000 $0 $0 $0 $1,033,000
Estimated Additional Operating/Maintenance Costs:

L $0] $0] $0] $0] $0] $0]
.CB-4a 10/92
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PROJECT DETAIL

Project: SEISMIC UPGRADES TO FIRE FACILITIES
: Objectives:
System: City Support Maintain Capital Stock
Program: Fire, Rescue, and Emergency Services Upgrade Existing System X
Expansion or New Construction X
Geographic Location All

Project Description:
This project will first complete a plan to seismically upgrade all of the Fire Bureau's facilities. The project will then begin
implementing the plan by starting with the renovation or relocation of facilities that are found to be in the worst

condition. Over a 20 year period all of the Fire Bureau's facilities will be upgraded to essential facility standards. Other
improvements to these Fire Stations will also be made at this time.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
General Fund $0 $600,000  $2,000,000 $1,500,000/  $1,500,000| $1,500,000]  $7,100,000

Total $0 $600,000 $2,000,000 $1,500,000 $1,500,000 $1,500,000f  $7,100,000

Costs/Schedule:

Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 171,000 420,000 316,000 316,000 316,000 1,539,000
Sife Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 0 429,000 1,580,000 1,184,000 1,184,000 1,184,000 5,561,000

Total Annual Costs $0 $600,000 $2,000,000 $1,500,000 $1,500,000 $1,500,000 $7,100,000

Estimated Additional Operating/Maintenance Costs:

' | $0] $0] $0] $0] $0] $0]

Project: MAINTAIN EXTERIORS

Objectives:
System: City Support Maintain Capital Stock X
Program: Parking Garages Upgrade Existing System
Expansion or New Construction
Geographic Location cc

Project Description:

This project includes cleaning, sealing, and painting the exteriors of the parking garages. This is part of a long-term
maintenance program for the parking garages. By cleaning, sealing, and painting the exteriors on schedule we
will prevent seepage, weathering, spalling, structural damage, and increased costs.

Funding Sources: Prior Yrs FY 97-388 FY 98-99 FY 939-00 FY 00-01 FY 01-02 TOTAL
Parking Facilities Fund $102,000 $55,000 $157,000 $147,000 $147,000 $0 $608,000
Autoport Fund 157,000 0 0 0 0 0 157,000

Total $259,000 $55,000 $157,000 $147,000 $147,000 $0 $765,000

Costs/Schedule:

Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 36,000 7,000 22,000 20,000 20,000 0 105,000
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 223,000 48,000 135,000 127,000 127,000 0 660,000

Total Annual Costs $259,000 $55,000 $157,000 $147,000 $147,000 $0 $765,000

Estimated Additional Operating/Maintenance Costs:

- $0] $0] $0] $0] $0] $0]
CB-4a 10/92
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PROJECT DETAIL

Project: REPLACE REVENUE CONTROL EQUIPMENT

Objectives:
System: City Support Maintain Capital Stock X
Program: Parking Garages Upgrade Existing System

Expansion or New Construction
Geographic Location cc

Project Description:
This project replaces the revenue control equipment at the parking garages. The revenue control equipment is
essential to the smooth and profitable operation of our parking garage system. Two fiscal year increments will
provide an entirely new system. This combines with the equipment currently being installed. This project will

be coordinated with the replacement of the attendant booths to minimize disruption and costs.

Funding Sources: Prior Yrs FY 97-98 FY 99-00 FY 00-01 FY 01-02 TOTAL
Parking Facilities Fund $142,000 $128,000 $0 $0 $0 $0 $270,000
Autoport Fund 70,000 0 0 0 0 0 70,000

Total $212,000 $128,000 $0 $0 $0 $0 $340,000

Costs/Schedule:

Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 47,000 29,000 0 0 0 0 76,000
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 165,000 99,000 0 0 0 0 264,000

Total Annual Costs $212,000 $128,000 $0 $0 $0 $0 $340,000

Estimated Additional Operating/Maintenance Costs:

[ $0] $0] $0] $0] $0] $0]

Project: REPLACE ATTENDANT BOOTHS

Objectives:
System: City Support Maintain Capital Stock X
Program: Parking Garages Upgrade Existing System

Expansion or New Construction
Geographic Location cC

Project Description:
This project will replace and upgrade the old attendant booths at five garages. The work will be coordinated with
upgrading the revenue control equipment to minimize disruptions and costs. We will also make one of the booths
accessible to the disabled. The original attendant booths at the older garages (Third and Alder, Tenth and Yamiuill,
First and Jefferson) are deteriorating from many years of use. The booths were not designed to accommodate

the new computerized parking ticket system now in use at the newer garages.

Funding Sources: Prior Yrs FY 97-98 FY 99-00 FY 00-01 FY 01-02 TOTAL
Parking Facilities Fund $171,000 $124,000 $0 - $0 $0 $0 $285,000
Autoport Fund 0 64,000 0 0 0 0 64,000

Total $171,000 $188,000 $0 $0 $0 $0 $359,000

Costs/Schedule:

Planning $0 $0 30 $0 $0 $0 $0
Design/Project Management 39,000 43,000 0 0 0 0 82,000
Site Acquistion 0 0 0 0 0 o] 0
Construction/Major Equipment 132,000 145,000 0 0 0 0 277,000

Total Annual Costs $171,000 $188,000 $0 $0 $0 $0 $359,000

Estimated Additional Operating/Maintenance Costs:

[ $0] $0] $0] $0] $0] $0]
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PROJECT DETAIL

Project: REPAIR CONCRETE DETERIORATION AT O'BRYANT SQUARE
Objectives: :
System: City Support Maintain Capital Stock X
Program: Parking Garages Upgrade Existing System
Expansion or New Construction
Geographic Location cC

Project Description:
There is a seepage and water penetration problem at the O'Bryant Square parking garage. This project will eliminate
water leaks into the garage and repair concrete that has deteriorated as a result of water leaking into the facility in the
past. This project will evaluate and correct the problem before any serious and costly structural damage occurs.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
Parking Facilities Fund 30 $227,000 $0 $0 $0 $0 $227,000
Total $0 $227,000 $0 $0 $0 $0 $227,000
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 50,000 0 0 0 0 50,000
Site Acquistion 0 0 0 0 0 0 0
" Construction/Major Equipment 0 177,000 0 0 0 0 177,000
Total Annual Costs $0 $227,000 30 $0 $0 $0 $227,000

Estimated Additional Operating/Maintenance Costs:

[ $0] $0] $0] $0] $0] $0]
Project: SMART PARK GARAGE AT FOX BLOCK
Objectives:
System: City Support Maintain Capital Stock
Program: Parking Garages Upgrade Existing System
Expansion or New Construction X
Geographic Location cC

Project Description:

BGS is currently in negotiations with the developer for the Fox Block. If we arrive at a Development Agreement the
developer will build the Smart Park garage for us. The City will purchase the garage for an estimated cost of
$9,000,000, but that number is subject to our ongoing negotiations with the developer.. The project will provide
approximately 370 below grade parking spaces on the block they are developing into a new office tower, between
Broadway and Park, and from Taylor to Yamhill.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 93-00 FY 00-01 FY 01-02 TOTAL
Debt Sale 30 $9,475,000 $0 30 $0 $0 $9,000,000
Total $0 $9,475,000 30 30 $0 $0 $9,000,000
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 475,000 0 0 0 0 1,782,000
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 0 9,000,000 0 0 0 0 7,218,000
Total Annual Costs $0]  $9,475,000 $0 $0 $0 $0|  $9,000,000

Estimated Additional Operating/Maintenance Costs:
[ $0] $321,000] $321,000]  $321,000] $321,000] $963,000]

CB-4a 10/92
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PROJECT DETAIL

Project: MOVE PERSONNEL INTO PORTLAND BUILDING
. Objectives:
System: City Support Maintain Capital Stock X
Program: City Downtown Space Requirements Upgrade Existing System
Expansion or New Construction
Geographic Location cc

Project Description:
The Personnel Bureau is now located at the Fifth Avenue Building with the balance of tenants re-located from old City
Hall. Due to space requirements not all former tenants of City Hall will be able to return to the renovated building. So
in 1995 the Council determined that Personnel would not return and would be best located long-term in the Portland
Building. The lease in the Fifth Avenue Building expires in May, 1998 and space is now available in the Portland
Building. This project pays for moving costs and modest tenant improvements to the Portland Building for the Bureau

of Personnel.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
General Fund $0 $318,000 $0 $0 $0 $0 $318,000
Total 30 $318,000 $0 30 $0 $0 $318,000
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 82,000 0 0 0 0 ‘82,000
Site Acquistion 0 0 0 0 0 0 : 0
Construction/Major Equipment 0 236,000 0 0 0 0 236,000
Total Annual Costs 30 $318,000 $0 $0 $0 $0 $318,000

Estimated Additional Operating/Maintenance Costs:

[ ($35,000) ($70,000) ($70,000] ($70,000) ($70,000]  * ($315,000)

Project: ARROWOOD INTELLIGENT REPEATER SITE
Objectives:
System: City Support Maintain Capital Stock
Program: Communications Services Upgrade Existing System X
‘Expansion or New Construction
Geographic Location SW

Project Description:
This project will complete construction of a new radio site in the southwest corner of Portland. The improved radio
coverage that results will directly benefit Portland Police personnel operating out of Central Precinct. This improved
coverage will also benefit any City personnel using the 800 MHz radio system and operating in the area of Multnomah
County in southwest Portland just above Lake Oswego. This site was not part of the initial construction of the City's
800 MHz radio system. The project was initially planned for completion in FY 96-97 at a cost of $199,380. After
further examination of the site and consideration of time and materials necessary to complete construction, we have
revised the cost estimate to $281,000 with completion in FY 97-98.

Funding Sources: Prior Yrs FY 97-98 FY 99-00 FY 00-01 FY 01-02 FY 01-02 TOTAL
Debt Sale $200,000 $81,000 $0 $0 $0 $0 $281,000
Total $200,000 $81,000 $0 $0 $0 $0 $281,000
Costs/Schedule:
Planning $1,200 $0 $0 $0 $0 $1,200
Design/Project Management 1,200 1,100 0 0 0 2,300
Site Acquistion 12,500 0 0 0 0 12,500
Construction/Major Equipment 185,100 79,900 0 0 0 265,000
Total Annual Costs $200,000 $81,000 $0 $0 $0 $0 $281,000

Estimated Additional Operating/Maintenance Costs:

[ $12,000] $24,000] $24,000] $24,000] $24,000] _ $108,000|
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PROJECT DETAIL

Project: ENGINE 22 INTELLIGENT REPEATER SITE
Objectives:
System: City Support Maintain Capital Stock
Program: Communications Services Upgrade Existing System X
Expansion or New Construction
Geographic Location NW

Project Description:
This project will design and construct a new radio site to provide improved radio coverage along Highway 30 in the
northwest industrial area of Portland. Radio coverage will be significantly enhanced for the benefit of Portland Fire,
Police, and EMS personnel as well as the Port of Portland. The northwest industrial area contains many potentially
hazardous sites and clear radio coverage in the area is of critical concern to public safety agencies operating there.
Construction of this site would utilize equipment already approved for purchase in the development and construction of
a similar site in Troutdale. That site is no longer planned for construction as the proposed Prune Hill site in Clark County
would mitigate many of the coverage problems in the Troutdale area and the Engine 22 site meets a more critical
public safety need.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
Debt Sale $146,000 $127,000 $0 $0 $0 $0 $273,000
Total $146,000 $127,000 $0 $0 $0 $0 $273,000

Costs/Schedule:

Planning 30 $1,200 $0 $0 $0 $0 $1,200
Design/Project Management 0 1,200 0 0 0 0 1,200
Site Acquistion 0 7,500 0 0 0 0 7.500
Construction/Major Equipment 146,000 117,100 0 0 0 0 263,100
Total Annual Costs $146,000 $127,000 $0 $0 $0 $0 $273,000

Estimated Additional Operating/Maintenance Costs:

[ $12,000] $24,000] $24,000] $24,000] $24,000] $108,000]
Project: REMOTE SITE ALARM PROJECT
Objectives:
System: City Support Maintain Capital Stock
Program: Communications Services Upgrade Existing System X
Expansion or New Construction
Geographic Location NA

Project Description:
This project is to purchase and install alarm and telemetry systems at all of the remote sites comprising the 800
MHz radio system. These sites are Arrowood, Biddle Butte, Cornelius Pass, Council Crest, Vancouver Court
House, Dixie Mountain, Forest Heights, Goat Mountain, Lookout Point, Ludlum Hill, Mount Hood, Mount Scott, PDX,
Prime Site, Rocky Butte, Walters Hill, and Willalatin Tank. Equipment costing $55,000 was ordered in FY 96-97
with total equipment costs at $70,500 and installation at approximately $24,500. Installation of the alarm system
will protect the more than $10 million assets of the 800 MHz system remote sites.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
Communications Services $55,000 $40,000 $0 $0 $0 $0 $95,000
Fund Contingency

Total $55,000 $40,000 $0 $0 $0 $0 $95,000
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment 55,000 40,000 0 0 0 0 95,000
Total Annual Costs $55,000 $40,000 $0 $0 $0 $0 - $95,000
Estimated Additional Operating/Maintenance Costs:
[ $500] $1,000] $1,000] $1,000] $1,000] $4.500]
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PROJECT DETAIL

Project: COMPUTER SYSTEMS UPGRADES
Objectives:
System: City Support Maintain Capital Stock
Program: Support Services Upgrade Existing System
Expansion or New Construction X

Project Description:
This project will enable the Bureau of Licenses to take advantage of newly available technology, allowing
for increased production and processing without adding significant staff. This project will
further the Bureau's efforts to continuously improve its new system and incorporate new hardware
that will allow staff to use new features and functions that would expand the scope of resources without
leaving their work areas. This project will increase the speed and convenience of serving customers, add
flexibility to what various staff members have access to and can accomplish as well as develop the business
data base to accommodate more accounts.
Funding Sources: Prior Yrs | FY 97-98 | FY 98-99 | FY 99-00 | FY 00-01 | FY 01-02 TOTAL

General Fund - Master Leasel $201,303 $25,700 $0 $0 $0 $0| $227,003
Total $201,303 $25,700 $0 $0 30 $0| $227,003
Costs/Schedule:

Planning

Design/Project Management

Site Acquisition

Construction/Major Equipme 0 25,700 0 0 0 0 25,700
Total Annual Costs $0 $25,700 $0 $0 $0 $0 $25,700
Estimated Additional Operating/Maintenance Costs:

( | l $0/
CB-4a 6/97
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PROJECT DETAIL

Project: Upgrade of Personal Computers
. Objectives:
System: City Support Maintain Capital Stock
Program: Bureauwide Upgrade Existing System X
Expansion or New Construction | T

Project Description:
The Bureau seeks to replace its personal computers on a four year cycle. This cycle is consistent with the
expected life of a personal computer. Further, upgrades are necessary to maintain compativility with new
technological advances and software upgrades. Using a phase-in strategy, 99% of the Bureau's
computers were upgraded between FY 1994-95 and FY 1996-97. In FY 1997-98, the Bureau seeks to
upgrade 3 of its 4 powerbooks purchased in FY 1994-95. Also requested is the upgrade of one 486 in the
Finance section to a Pentium to be compatible with other Finance computers. The cycle for replacement
begins again in FY 1998-99. and 2000-01.

Funding Sources: Prior Yrs | FY 97-98 | FY 98-99 | FY 99-00 | FY 00--01 | FY 01-02 TOTAL

General Fund - Master $213,157 $13,300| $158,800 $0| $151,300 $0| $536,557
Total $213,157 $13,300| $158,800 $0| $151,300 $0| $536,557
Costs/Schedule:

Planning

Design/Project Management L

Site Acquistion

Construction/Major Equipment 13,300 158,800 0 151,300 0 323,400
Total Annual Costs $0|  $13,300| $158,800 $0| $151,300 $0| $323,400

Estimated Additional Operating/Maintenance Costs:

*Capital Reserve Reimburs| 8,500] 8,500 12,920] 0] 27,420 0] $48,840]
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PROJECT DETAIL

Project: Networl:
' Objectives:
System: City Support Maintain Capital Stock B
Program: Support Services Upgrade Existing Systein X ]
Expanston or New Construction ) ]

Project Description:

In FY 1997-98, the Fiber Network Connection is requested in order to remain compatible with other City
bureau permit systems (i.e., Buildings). Also requested is to expand or replace the current Backup system
as data backup requirements grow or the existing system becomes obsolete.

In FY 2000-01, the Bureau plans to replace or upgrade its network to meet new technological advances in
network speed and performance, and to ensure continued reliability and availability of this important

central bureau resource.

In FY 2001-02 the Bureau earmarks resources to ensure adequate capacity to store data and to ensure
that each workstation continues to quickly access and transfer data.

Funding Sources: _Prior Yrs | FY 97-98 | FY 98-99 | FY 99-00 ”F:Y_()ﬁv-f)'li: FY 0 1-02 | TOTAL |

General Fund - Master $27,032 $17,000 $0 $0 $16,000 $13,000 $73,032
Total ~$27,032 $17,000 30 $0 $16,000 $13,000 $73,032
Costs/Schedule:

Planning

Design/Project Management

Site Acquistion

Construction/Major Equ ) 0 17,000 0 0 16,000 13,000 46,000
Total Annual Costs $0 $17,000 $0 $0 $16,000 $13,000 $46,000
Estimated Additional Operating/Maintenance Costs:

L | | | l 1 $0]
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Project: PRINTERS
System: City Support
Program: Support Ser

Project Description:

vices

PROJECT DETAIL

Objectives:
Maintain Capital Stock

Upgrade Existing System
Expanston or New Construction

In FY 1997-98, the Bureau requests four additional printers to offset growing demand by staff. By
increasing the number of printers reduces the amount of "downtime" resulting from staff having to wait for

output.

Consistent with the Bureau's policy to replace its equipment at the end of its useful economic life, the

Bureau's plan is to phase replacecement of printers beginning in FY 2000-01

Funding Sources: Prior Yrs | FY 97-98 | FY 98-99 | FY 99-00 | FY 00-01 | FY 01-02 TOTAL

General Fund - Master | $9,545|  $12,000 | $0 $0|  $18,000| $12,000| $51,545
Total | $9,545|  $12,000 $0 $0|  $18,000] $12,000]  $51,545
Costs/Schedule:

. Planning

Design/Project Management

Site Acquistion

Construction/Major Equ 0 12,000 0 0 18,000 12,000 42,000
Total Annual Costs $0 $12,000 $0 30 $18,000 $12,000 $42,000
Estimated Additional Operating/Maintenance Costs:

l f’ $0]
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PROJECT DETAIL

Project: Software Upgrade
Objectives:
System: City Support Maintain Capital Stock
Program: Support Services Upgrade Existing Systemn X
Expansion or New Construction |
Project Description:
Funds are earmarked for FY 1997-98 to provide for upgrade of software in keeping with the
Bureau's policy to periodically test software upgrades. The policy is that software not be upgraded
automatically as new versions are released. Rather, upgrades will occur when three conditions exist:
1) the upgraded software represents a significant and desirable increase in features that will
enhance Bureau productivity; 2) software is compatible with old versions so that sharing of
information remains possible; and 3) software is free of "bugs" thereby ensuring its maximum use
and productivity. In the out-years, funds are again earmarked in FY 2000-01
Funding Sources: Prior Yrs | FY 97-98 | FY 98-99 | FY 99-00 | FY 00-01 | FY 01-02 TOTAL
General Fund - Master $0 $10,000 $0 S0 $10,000 $0 $20,000
Total - $0 $10,000 $0 30 $10,000 $0 $20,000
Costs/Schedule:
Planning
Design/Project Management
Site Acquistion
Construction/Major Equ 0 10,000 0 0 10,000 0 20,000
Total Annual Costs $0 $10,000 $0 $0 $10,000 $0 $20,000

Estimated Additional Operating/Maintenance Costs:

$0| |

l l l
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PROJECT DETAIL

Project: Record Conversion/Storage/Access
Objectives:
System: City Support Maintain Capital Stock
Program: Support Services Upgrade Existing System
Expanston or New Construction X

Project Description:
The Capital request will enable the bureau to implement a more efficient digital record keeping
system. The majority of the Bureau's land use records are currently maintained in paper format.
The goal is to reduce the amount of storage and allow for quick and easy access to planning
information. To locate documents and slides is for the most part a time consuming process. This is
because the indexing of the documents is not consistent and documents are sometimes misplaced.
Converting the paper files to a digital format and indexing the location of the files on a central
network will enable staff to quickly and consistently access planning information to assist them in
completing projects. This request is for new equipment: a digital camera and slide scanner.
In FY 1997-98, another scanner is requested to enhance data conversion capability within the Bureau.
Funding Sources: Prior Yrs | FY 97-98 | FY 98-99 | FY 99-00 | FY 00-01 | FY 01-02 TOTAL

General Fund - Master $4,500 $7,500 $0 $0 $0 $7,500 $19,500
Total $4,500 $7,500 $0 30 $0 -~ $7,500 $19,500
Costs/Schedule:

Planning

Design/Project Management

Site Acquistion

Construction/Major Equ 0 7,500 0 0 0 7,500 15,000
Total Annual Costs $0 $7,500 $0 $0 $0 $7,500 $15,000

Estimated Additional Operating/Maintenance Costs:

l

$0]
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PROJECT DETAIL

Project: Geographical Information Systems
Objectives:
System: City Support Maintain Capital Stock
Program: Support Services Upgrade Existing System X
Expanston or New Construction X
Project Description:
This continues support the Corporate Citywide GIS effort. Assuming the present pace of
development of the Citywide GIS system, the Bureau requests to earmark resources over the next
four years to: 1) make necessary adjustements to its GIS system to be compatible with the Citywide
system and 2:) provided for continued hardware and software enhancements to ensure productivity.
i I I

Funding Sources: Prior Yrs | FY 97-98 | FY 98-99 | FY 99-00 FY 00-01 | FY 01-02 TOTAL

General Fund - Master | $300,000 $0|  $30,000 $0  $30,000/  $30,000| $390,000
Total $300,000 $0 $30,000 $0° $30,000 $30,000( $390,000
Costs/Schedule:

Planning

Design/Project Management

Site Acquistion

Construction/Major Equ 0 0 30,000 0 30,000 30,000 90,000
Total Annual Costs $0 $0 $30,000 30! $30,000 $30,000 $90,000
Estimated Additional Operating/Maintenance Costs: '

l I | $0]
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PROJECT DETAIL

Project: Fleet Requirements
Objectives:
System: Police Maintain Capital Stock
Program: Neighborhood Policing Services Upgrade Existing System X
Expansion or New Construction X

Project Description:
This project, in its 2nd year, has enhanced the Bureau's fleet inventory to help maintain and improve services
requiring this specialized equipment. The final two years of this request of equipment consists of 9 patrol vehicles,
1 paddy wagon, 3 staff (Lt.) vehicles, 4 beat vehicles, 1 HNT van, 1 PAL van and 1 staff (Captain) vehicle.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
Master Lease $945,000 $0 $450,000 $0 $0 $0|  $1,395,000
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
Total $945,000 $0 $450,000 $0 $0 $0|  $1,395,000
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquisition 0 0 0 0 0 0 0
Construction/Major Equipment 945,000 0 450,000 0 0 0 1,395,000
Total Annual Costs $945,000 $0 $450,000 $0 $0 $0 $1,395,000
Estimated Additional Operating/Maintenance Costs:
$0]  $139,153] $0] $0] $0] $139,153]
PROJECT DETAIL
Project: Bureau Wide Computer Network
Objectives:
System: Police Maintain Capital Stock
Program: Support Services Upgrade Existing System X
Expansion or New Construction X

Project Description:

This project will improve coordination of efforts, promote information sharing, and share computer resources. The
network will provide electronic mail, automated scheduling of meetings, automated distribution of memos, and

improved sharing of information. The requested items consist of 19 pc's and software, 12 laser printers,
software for ID and IAD, CID On-Line Access system, Power PC for the graphics illustrator, and Patrol Deployment

System for the 2nd year.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
General Fund $311,000 $116,854 $0 $0 $0 $0 $427,854
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
Total $311,000 $116,854 $0 $0 $0 $0 $427,854
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquisition 0 0 0 0 0 0 0
Construction/Major Equipment 311,000 116,854 0 0 0 0 427,854
Total Annual Costs $311,000 $116,854 $0 $0 $0 $0 $427,854
Estimated Additional Operating/Maintenance Costs:
$33,580] $34,755] $35,971| $37,230] $38,533] $180,070]
CB-4a 10/92
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Project: Investigative Package
Objectives:
System: Police Maintain Capital Stock
Program: Neighborhood Policing Services Upgrade Existing System X
' Expansion or New Construction %
Project Description:
Replacement of the 900 Alarm Equipment
Wire Tap Equipment
Explosive Disposal Unit technology upgrade
X-Image Color Copier for ID (Rental)
Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
Master Lease $0 $150,000 $150,892 $31,931 $33,049 $0 $365,871
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
Total $0 $150,000 $150,892 $31,931 $33,049 $0 $365,871
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquisition 0 0 0 0 0 0 0
Construction/Major Equipment 0 150,000 150,892 31,931 33,049 0 365,872
Total Annual Costs $0 $150,000 $150,892 $31,931 $33,049 $0 $365,872
Estimated Additional Operating/Maintenance Costs:
l $2,700] $2,795] $2,893] $2,994] $3,099] $14,480]
PROJECT DETAIL
Project: Handguns
Objectives:
System: Police Maintain Capital Stock
Program: Neighborhood Policing Services Upgrade Existing System
Expansion or New Construction X
Project Description:
This project provides for the purchase of handguns for police officers per the agreement between the
Portland Police Association and the City of Portland. It provides funding for four years and is in the last year
Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 TOTAL
General Fund $150,000 $50,000 $0 $0 $0 $0 $200,000
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
Total $150,000 $50,000 $0 $0 $0 $0 $200,000
Costs/Schedule:
Planning $0 $0 $0 $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquisition 0 0 0 0 0 0 0
Construction/Major Equipment 100,000 50,000 50,000 0 0 0 200,000
Total Annual Costs $100,000 $50,000 $50,000 $0 $0 $0 $200,000
Estimated Additional Operating/Maintenance Costs:
$0] $0] $0] $0] $0] 0]
CB-4a 10/92
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PROJECT DETAIL

Project: Public Safety Communications
Objectives:
System: City Support Maintain Capital Stock
Program: Support Services Upgrade Existing System
Expanston or New Construction X

Project Description:
This Public Safety Capital Fund provides resources for projects associated with capital improvements to
the City's emergency communications system. Funding for these improvements was provided through
voter approval of a three year serial levy.
Funding Sources: Prior Yrs | FY 97-98 | FY 98-99 | FY 99-00 | FY 00-01 | FY 01-02 TOTAL

Public Safety Levy $0| $1,118,000 $0 $0 $0 $0| $1,118,000
Total $0| $1,118,000 30 30 $0 $0| $1,118,000
Costs/Schedule:

Planning

Design/Project Management

Site Acquisition

Construction/Major Equipme 0| 1,118,000 0 0 0 0| 1,118,000
Total Annual Costs $0| $1,118,000 $0 $0 $0 $0| $1,118,000
Estimated Additional Operating/Maintenance Costs:

| $0]
CB-4a 6/97
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PROJECT DETAIL SHEETS

CULTURAL AND RECREATION CAPITAL SYSTEM
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Program/Project Narrative
FY 1997-98 to FY 2001-02

Program Title: Acquisition g Appropriation Unit: Parks & Recreation

Although Portland's Park system is relatively large, 9,576 acres, there is still a need to

acquire land. The City needs to acquire property to provide parks in park deficient neighborhoods. In
others instances Parks owns property, but unless additional land is purchased these sites cannot be
developed into parks. Some of the land the City acquired in East and Southwest Portland lack physical
and visual access making these sites unusable unless additional property is acquired. The City also has
committed itself to completing the 40 Mile Loop, a trail system encircling Portland. Completion will
require acquisition of property either in fee simple or through easement. Preservation of natural resources
can be expected to become an ever greater priority as Columbia South Shore develops and as the Bureau of
Environmental Service's water quality/flood control program for Johnson Creek unfolds. Parks and
Recreation remains interested in acquiring land in and adjacent to Forest Park. This interest was expressed
in the 1976 Forest Park Management Plan and in the updated Forest Park Natural Resources
Management Plan, adopted by City Council on February 8, 1995. The purpose of this program has been
to acquire land to complete the park's boundaries and protect against incompatible uses.

A powerful push toward acquiring natural resource areas was given when the region's voters approved
Metro's Greenspaces bond program. Metro was given approximately $135 million to buy land and develop
trails throughout Metro's boundaries. Included in the bond was a local component. Portland is receiving
over $7 million to plan for and buy natural resource properties. (Part of the money also will be used for
trail improvements.)

Project Title: Park Acquisition Fund

Park acquisitions very often do not lend themselves to long-range planning. Usually the acquisition of key
parcels of park land occurs on short notice, as opportunities arise from a willing seller. In some cases, we
ask for a general fund contingency draw (e.g., Finley-Meyers property in Forest Park), in others we seek an
option, and in still others we take a lease and an option. Just as often we lose the opportunity (e.g., the last
inholding in Fulton Park is an example), or buy it later for much more (an example of the latter is the west
slope of Rocky Butte). Parks proposes a separate fund dedicated to the purchase of property as
opportunities arise, with purchases carried out following specific council approval and meeting approved
plans and/or acquisition criteria. Our proposal is to allocate $100,000 a year from the CIP set-aside up to a
maximum of $600,000, after which annual transfers would occur only when needed to replenish previous
draw-downs. A good time to create this fund is now. With approval of Metro's 26-26 bond measure, and
the city's decision to use most of the our local share for acquisition of natural areas, Parks is in an excellent
position to gradually build the Acquisition Fund toward its targeted balance. Also, because of projected
increases in population density and rising land prices, the window of opportunity for securing usable park
land in park deficient neighborhoods is closing.

If funding for this is approved, Parks will work with OF&A to develop the specific criteria that would
govern draw downs from this fund. Then, as willing sellers approach Parks or Parks learns of particular
acquisition opportunities, Parks and OF&A can apply criteria and recommend to the council whether to
draw on the Park Acquisition Fund.
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PROJECT DETAIL

Project: PARK ACQUISISTION FUND
Objectives:
System: Cultural/Recreation Maintain Capital Stock ’_ T
Program: Acquisition Upgrade Existing System T x
Expansion or New Construction | aw

Project Description:
Provide funds dedicated to the purchase of properties as opportunities arise. Property acquisition, at its most

economic, depends on the ability to take advantage of opportunities as willing sellers arise. This proposal would
gradually build a fund with @ maximum amount of $600,000 which would be used only with Council approval in
accordance with defined criteria to purchase park property. After a purchase is approved, Parks would request
dollars to replenish the fund during the next CIP process.

Funding Sources: ~ Prior Yrs Fyo7-98 ~ FYes899  FY99-00  FYO00-01  FYO01-02 TOTAL
General Fund ; $100,000, $0 $100,000° $100,000 $100,000° $100,0005 $400.000:
! 0| 0 0, 0 ol 0 0
i 0| 0 0! 0 0 0 o
L o o .o o o 0o o0
Total . $100,000, S0 $100,000  $100,000 $100,000/  $100,000; $400,000!
Costs/Schedule: e _ _
Planning ] $0! $0 $0. $0! $0. $0| $0‘?
Design/Project Management | 0 0 0 0 0! 0! 0!
Site Acquistion | 100,000 0 100,000, 100,000 100,000 100.000i 400,000/
Construction/Major Equipment | 0i 0 0o 0 0 04} 0!
Total Annual Costs ‘ $100,000. $0 $100,000! $100,000 $100,000! $100,000§ $400,000!
Estimated Additional Operating/Maintenance Costs:
{ $0° $5.000] $5,000. $5,000] $5.000/ $20,000'
CB-4a 10/92
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Project Title: Greenspaces Land Acquisition/Trail Development

Metro's approved Greenspaces Bond Measure included a local share. Portland Parks and Recreation's
share is $7.4 million, and all of it is scheduled for either acquisition of natural resource land or trail
development. In agreement with Metro, Portland will initiate and complete its program in 3-years, from
FY 1996-97 through FY 1998-99. There are seven projects Portland will undertake. These are: (1) a
partnership with Metro to purchase sites of regional significance in Forest Park, along the Willamette
Greenway, Fanno and Tryon Creeks, and at the East Buttes (Rocky, Kelly, and Powell); (2) acquisition in
the Terwilliger-Marquam area; (3) acquisition along two urban stream corridors: Columbia Slough and
Johnson Creek; (4) acquisition of locally significant natural areas in Southwest Portland that are threatened
by development; (5) acquisition of property adjacent to Hoyt Arboretum, Leach Botanical Garden, and
Crystal Springs Rhododendron Garden; (6) acquisition and development of regional trails along the 40
Mile Loop and the Willamette Greenway, and (7) improvement of nature parks making them accessible,
providing trail head improvements, and interpretive facilities.

Project Title: Flood & Landslide Acquisition ®

The proposal is to purchase property identified as flood and landslide damaged. Once acquired these areas
will be preserved as permanent open space. Money to buy these properties will be a combination of 26-26
(Metro Greenspaces), FEMA, and Multnomah County block grant funds, and from other City bureaus such
as BES. Properties to be acquired include three target areas along Johnson Creek (Tideman-Johnson,
Lents, and Lower Powell Butte, and individual properties adjacent to City Parks such as Lower Macleay
and Tryon Creek.
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PROJECT DETAIL

Project: GREENSPACES LAND ACQUISITION/TRAIL DEVELOPMENT
Objectives:
System: Cultural/Recreation Maintain Capital Stock o |
Program: Acquisitions Upgrade Existing System P x
Expansion or New Construction x
Project Description:
Purchase natural areas and develop trails through Metro bond measure funds.
Funding Sources: _ PriorYrs ~~ FY9798  FY98-99  FY99-00 FY00-01  FYo1-02 TOTAL
Metro $2,500,000, $3,000,000 $210,000 5330.00011 $405,000 $0° $6,445,000
‘ ol 0 0 0! 0 0 0
: 0 0 0 0l 0 0 0
S | S R 0 o o 0|
Total $2,500,000 $3,000,000 . $210,000 $330,000, $405,000; $0 $6,445,000
Costs/Schedule: o o o
Planning S0 $0! $0' $0/ $0 $0' $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 2,500,000 3,000,000 210,000 330,000! 405,000 0 6,445,000
Construction/Major Equipment 0 o o0 0 0 0 0
Total Annual Costs $2,500,000.  $3,000,000 $210,000! $330,0001 $405,000 $0 $6,445,000
Estimated Additional Operating/Maintenance Costs:
| - $20,000 $0. s0| 0| 30! $20,000]
Project: FLOOD & LANDSLIDE ACQUISITION
Objectives:
System: Cultural/Recreation Maintain Capital Stock L B
Program: Acquisitions Upgrade Existing System X i
Expansion or New Construction x|
Project Description: B T
Acquire flood and landslide damaged properties for openspace purposes.
Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
BES, FEMA, METRO $0 $2,350,000 $0 $0 $0 $0 $2.350.000’
0 0 0 0 0 0 0|
0 0 0 0 0 0 0!
0 o 0 0 0 0 0/
Total S0 $2,350,000 $0 $0 $0/ $0  $2,350,000]
Costs/Schedule:
Planning $0 $0 s0' $0 $0 $0, $0|
Design/Project Management ‘ 0 0 0 0 0 0 0
Site Acquistion | 0' $2,350,000 S0 0 0 0 2,350,000
Construction/Major Equipment 0 0 0! 0 0 0 0
Total Annual Costs $0 $2,350,000 S0 $0 $0 $0 $2,350,000
Estimated Additional Operating/Maintenance Costs:
$9,000 . s0 $0 $0 $0 $9,000/
CB-4a 10/92
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Project Title: SE Maintenance Headquarters

This facility is the headquarters of the Lents District crews, which maintains parks in SE Portland and
much of the newly annexed East Portland area. It is one of 13 maintenance headquarters in PP&R besides
the main Mount Tabor Yard, serving eight park districts, the rose gardens, and four golf courses
throughout the city. Of those, three are adequate and meet the needs of workers and supervisors--the
Eastmoreland golf maintenance building, the building at NE 21st & Pacific, and the Lents District
Headquarters on SE 136th. The problem with the Lents Headquarters is that the City did not own it.

As the city annexed eastward the opportunity arose to lease the former headquarters of the Gilbert Water
District on SE 136th, adjacent to Springwater Corridor. (The Gilbert Water District has since merged with
the Powell Valley Road Water District.) In June 1993, Parks entered into a 3-year lease with one 3-year
option. The Water District has since declared its intent to sell the property. The lease gives Parks first
right to purchase the property if a price can be agreed upon. After a jointly funded appraisal, the District
and Parks agree that $153,000 is a fair price, including the payment of the $10,000 sewer assessment that
is currently a lien on the property. Parks has a Level 1 environmental report on the site that says the land
does not appear to have environmental concerns. The new site is an excellent fit with Parks needs, with
numerous advantages: (1) Good Location: It is immediately adjacent to Springwater Corridor and central
to the newly-annexed East Portland parks for which the Lents District is responsible; (2) Suitable grounds:
Secured parking, space for trucks, and room to store gravel and other materials needed as part of the park
maintenance business, and (3) Good Building: Alarm protection, shower facilities, enough crew space,
storage space, vehicle space. City Council approved purchase of the property on January 15, 1997. The
property is being purchased with a GF capital set aside of $80,000 and a draw from the ADA fund of
$73,000. By purchasing the property with one payment rather than the two originally envisioned, the City
saw a price reduction of $7,000. The request in the FY 1997-98 CIP is to make up the draw against ADA
capital with money previously allocated for the second-year property payment.

Project Title: Multnomah Art Center Acquisition

Portland Public School District No. 1 is going to sell the property and annexes it owns at the western side
of Multnomah Art Center. This is the only property on the site that is not owned by the City. PP&R could
use the existing 6 portables on the site either for classes or as rentals. The long-range purpose, however, is
to give the City control over the remainder of the site as an expansion area for the center, for other outdoor
recreation purposes, or for parking. Because of the high number of center participants, this space will help
insure adequate facilities and space for users of the art center.
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PROJECT DETAIL

Project: SE MAINTENANCE HEADQUARTERS
Objectives: o
System: Cultural/Recreation Maintain Capital Stock - i
Program: Acquisitions Upgrade Existing System .
Expansion or New Construction R
Project Description:
Acquire an existing maintenance facility that is currently being maintained and rented by Parks.
Funding Sources: __ PriorYrs  Fye7es  FYeses  FYes-00  FY00-01  FY01-02 TOTAL
General Fund : $0. $73,000 $0 $0 $Oi $0 $73,000:
0 (o} 0, 0 0, ol 0
0 0 0 0 0 0| 0,
S 0 O o 0 ____ 0 o 0
Total . s0  s73000.  so  s0 o0l $0! _$73,000
Costs/Schedule: e o
Planning : $0. $0! $0] $0 $07 $0 $0!
Design/Project Management ‘ 0 0, 0| 0 0 ' 0 0
Site Acquistion i 0 73,000 0 0 0 0 73,000
Construction/Major EQuipment 0 0, 0 0 0 0 0
Total Annual Costs $0 $73,000 $0| $0 $0 $0| $73,000
Estimated Additional Operating/Maintenance Costs: o -
! $0| $0| $0 $0| $0| $0;
Project: MULTNOMAH ART CENTER ACQUISITION
Objectives: -
System: Cultural/Recreation Maintain Capital Stock L ‘
Program: Acquisitions Upgrade Existing System L. % :
Expansion or New Construction X i
Project Description:
Purchase property that school district intends on selling to expand facility.
Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY00-01  FYO01-02 TOTAL
General Fund $0 $50,000 $0[ $0 $0 $0[ $50,000
0 0 0| 0 0 0! 0
0 0 i} 0 0 0| 0
0 0! 0, 0 0 0 0
Total $0 $50,000 $0! $0 $0 $0 $50,000'
Costs/Schedule:
Planning $0, $0| $0| $0 $0 $0 $0
Design/Project Management 0 0 0 0 0 0 0
Site Acquistion 0 50,000/ 0 0 0 0 50,000}
Construction/Major Equipment 0, 0. 0 0 0 0 0
Total Annual Costs i $0. $50,000 $0] $0 $0! $0 $50,000'
Estimated Additional Operating/Maintenance Costs:
$0| $0] $0 $0] $0] $0]
CB-4a 10/92
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Program/Project Narrative
FY1997-98 to FY 2001-02

Program Title: Americans with Disabilities Appropriation Unit: Parks & Recreation

Parks has initiated facility improvements to insure that all unique facilities and an adequate geographic
distribution of pools, parks, play areas, and community centers are fully accessible. Portland Parks and
Recreation was given $3,000,000 for improvements, and another $854,644 will be required to complete
ADA improvements in park and at pools, community centers, and art centers if the City is to meet
accessibility requirements. Parks staff has determined which projects will be developed as stand alone
projects, which will be absorbed into larger bond measure projects, and in a few instances, which bond
improvements will be incorporated into ADA projects. By linking ADA projects with bond
improvements, the time line for completing all ADA upgrades will be five years.

Costs have been considerably higher than originally estimated. Costs increased as projects were more
thoroughly investigated, particularly buildings and aquatic facilities. This has happened as we moved from
the broad scope of the Transition Plan to specific planning for individual facilities. Another cost increase
has occurred because of inflation. And a third reason is other costs have been identified as necessary to
achieve accessibility requirements. In many instances the need for a building permit has required life
safety and other code related improvements that had not been anticipated. There have been some cases
where Parks cannot proceed with ADA upgrades until seismic and other life safety improvements are
made. (These are discussed under the seismic and life safety section of the capital improvement program.)
The intent is still to see that all unique facilities meet ADA standards, and that some of our pools, parks,
play areas, and community centers are accessible.

The funding requested under this section of the capital improvement program will support bond projects
in fiscal years' 1997-98 and 1998-99. The need to supplement the bond program is based on the fact that
the Transition Plan and funding for accessibility were available before the bond improvements were
packaged and passed. Consequently for those parks and facilities already budgeted for ADA
improvements no additional money was identified in the bond program.
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Project Title: ADA Improvements Scheduled for FY 1997-98

By the end of FY 1996-97 Parks will either have completed or encumbered funds for the following
improvements: Columbia Pool, Crystal Springs Rhododendron Garden, Hoyt Arboretum, Interstate
Firehouse Cultural Center, Matt Dishman Pool and the Community Center, Community Music Center
(phase I), Macleay/Forest Park, Portland Tennis Center, Unthank, and Vietnam Veterans of Oregon
Memorial. A detailed assessment, using ADA funds, was made of accessibility, life safety and/or seismic
safety requirements at the Community Music Center and Pittock Mansion. ADA improvements were
undertaken at seven community gardens, and at Alberta, Columbia, Essex, Gabriel, Grant, Irving,
Kenilworth, Knott Lair Hill, Laurelhurst Park and Annex, Lents, Multnomah Art Center, Northgate,
Peninsula Community Center, Pier Park, St. Johns, Sellwood, University, Ventura, Wallace, and
Waterfront Parks, and at Wilson High Pool.

Bond projects that were scheduled to be funded in 1997-98 are listed below. Because of general fund
budget constraints, money for these projects was not made available for ADA improvements, so while
needed the improvements were not funded. No new ADA general fund money was available to Parks in
FY 1997-98.

Cathedral Park $18,004
Council Crest 24,148
Holladay Park 8,455
Montavilla Park 84,370
Mt. Scott Park 30,626
Mt. Scott Pool & CC 64,662
North Park Blocks 16,407
*O*Bryant Square 7,842
Overlook Park 18,387
Peninsula Park 84,906
Sewallcrest Park 39,753
Washington Pk Rose Garden 115,440
Woodlawn Park 27,039
Total $505,586

51



PROJECT DETAIL

Project: ADA IMPROVEMENTS FY 97-98
- Objectives: - _
System: Cultural/Recreation Maintain Capital Stock -
Program: Americans with Disabilities Upgrade Existing System X
Expansion or New Construction .
Project Description:
Complete ADA improvements on selected bond project sites.
Funding Sources: _PriorYrs  Fvyseres  FYyse899 _ FY$9:00 _ FYo0001 __ Fvo1-02  TOTAL
General Fund ; $3,262,082, 30 $345,790 $0§ $0| $0. $3,607,872,
i 0| 0, 0 0| 0, 0 0
! 0 0 0 0| 0 0 0]
‘ 0 0 0 0 0 0 0:
Total | $3262,082 $0. $345790]  s0. . s0i $0  $3,607,872]
Costs/Schedule: o e o o .
Planning $0. $0: 30 $0| $0 $0: $0
Design/Project Management : 0. 0, 45,790 0 0 0 45,790
Site Acquistion ; 0 0 0 0 0 0, 0
Construction/Major Equipment | 3,262,082¢ 0, 300,000 0 0 0 3,562,082
Total Annual Costs | $3262,082] S0, $345790 $0 $0 $0  $3,607,872
Estimated Additional Operating/Maintenance Costs:
| $0] $0] $0] $0] $0° $0]
CB-4a 10/92
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Program/Project Narrative
FY1997-98 to FY2001-02

Program Title: Aquatics Appropriation Unit: Parks and Recreation

City swimming pools, except for Dishman, are old and in poor repair. Ten of the City's pools were built
before 1950; the oldest, Peninsula, was built in 1915.

Through the general obligation bond, the City will build a new covered pool in Southwest Portland, and
replace and cover the pool at Mt. Scott Community Center. Several other pools will be rebuilt using bond
proceeds. The bond, however, does not address all the City's pools. There are improvements needed at
other pools to keep them operational, improve their safety, and improve their efficiency.

Project Title: Columbia Pool Shell Repair, Deep End Shallowing

Renovate the existing bathhouse and pool which were built in 1927. Columbia Pool faces serious
problems as identified in the City's Public Facilities Plan and in Parks' 1993 Facilities Assessment
Summary. In FY 1995-96, Parks replaced the heating, ventilating, and air-conditioning system. The boiler
was replaced, and a new filtration system was installed. This improved the comfort for pool users, and it
reduced the corrosive effect of poorly circulating and ventilated air. Improvements planned for FY 1997-
98 include re-plastering the pool shell, installing a new gutter system, re-plumbing the gutters and drains,
replacing piping for the surge tank, and installing an Ozone system to improve chlorine-based water
purification. In addition to these improvements needed for the continued operation and comfort of users,
aquatics staff recommends shallowing one end of the deep pool so that additional classes can be taught and
more water play area is created.
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PROJECT DETAIL

Project: COLUMBIA POOL SHELL REPAIR, DEEP END SHALLOWING

: Objectives: -
System: Cultural/Recreation Maintain Capital Stock P B
Program: Aquatics Upgrade Existing System |

Expansion or New Construction

Project Description:
Renovate the existing bathhouse and pool.

Funding Sources:  PriorYrs  Fyo798  FY9899  FY99-00  FY00-01  Fyo102  TOTAL

General Fund | $309,250 $240,000 $0| $0[ $0. SOT $549,250

i 0 0! 0 0 0 0 0

0! 0 0! 0 0 0! 0

. 0, 0| 0| 0 0 0| 0

Total | 8309250  $240000] SO $0,  s0 S0 $549.250

Costs/Schedule: e NN R S

Planning ] $0| $0| $0] $0 $0. $0T $0

Design/Project Management ! 35,000 25,000 Oi 0 0 0 60,000

Site Acquistion I 01 0‘ 0 Oi 0 OI 0

Construction/Major Equipment | 274425/ 2150000 O 0] 0 0/ 489,425

Total Annual Costs _$309,425/  $240,000 $0 $0| $0 30/ $549,425
Estimated Additional Operating/Maintenance Costs: L

i $0, $0] $0] $01 $0| $0

CB-4a 10/92
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Project Title: Pier Pool & Bathhouse

The purpose of this project is to rehabilitate Pier Pool so Parks to meet current State regulations governing
swimming pools. This project will upgrade the pool to meet all current codes, regulations and standards,
including those for water circulation, building codes, and ADA.

The project will construction a new bathhouse and staff station of 2,600 square feet. It will provide for
new mechanical, electrical, and plumbing systems for pool water filtration and heating. And it will
renovate the pool as necessary to shallow the deep end, make it accessible, re-surface the shell, and
improve the gutter system and surrounding deck surfaces.
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PROJECT DETAIL

Project: PIER POOL & BATHHOUSE
Objectives: ~ 7 )
System: Cultural/Recreation Maintain Capital Stoc [ o
Program: Acquatics Upgrade Existing System X
Expansion or New Construction
Project Description:
Rehabilitate Pier Pool to meet State regulations.
Funding Sources: _ PriorYrs  Fve7-e8  FYes9s  FYes00 _ FYo0001 _  FYyo-02  TOTAL
General Fund $0| $0 $0 $0, $0° $0 $0
0! 0 0 0 01 0 0
0 0 0 o 0| 0 0
| 0 0 0 S S 0 0
Total 0, s $0 $0| $0, o $0 B $0
Costs/Schedule: e B e
Planning $0] $0 $0 $0[ $01 $0 $0
Design/Project Management 0 0 0 0! 0 0 0
Site Acquistion 0‘1 0 0 0 0; 0 0
Construction/Major Equipment o/ 0 0 - *91‘ o! 0 0
Total Annual Costs E %0 s0. $0 $0| $0| $0 $0
Estimated Additional Operating/Maintenance Costs: o
T $0° $0 $0 $0] $0] $0
CB-4a 10/92
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Program/Project Narrative
FY 1997-98 to FY 2001-02

Program Title: Facilities Appropriation Unit: Parks & Recreation

The average age of Portland's community centers is over 60 years. And all but one of the City's
community centers started out housing other uses. Most were fire houses or schools. Their conversion to
recreational uses has often been difficult and the results less than optimal. The problem posed by these
buildings is that they are old, obsolescent, and in violation of building codes. Improvements range from
roofs to boilers, electrical systems to plumbing. Added to these improvements is the need to make some
buildings accessible to the disabled. The City has also begun to evaluate the seismic condition of buildings
and the need to make them seismically safe. The shortcomings of community centers, pools, art facilities,
and maintenance facilities were spelled out in Park Futures and the Public Facilities Plan. Many
corrections will be made as a result of the Parks Bond Improvement Bond Measure approved by voters on
November 8, 1994. The bond will support improvements to St. Johns Community Center, Peninsula,
Montavilla, and other centers. It provides for the complete rebuilding of Mt. Scott Community Center and
Pool. As significant as these improvements are they will not solve all the ongoing major maintenance
improvements needed.

Project Title: University CC Exterior Repairs and Paint

The purpose of this project is to replace approximately 12,000 square feet of damaged siding at the
community center and to install wall insulation around the gymnasium. Parks will repaint the building at
the time of making the repairs to this building, an old World War II Commissary that was built in 1942
with a ten-year life expectancy.
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PROJECT DETAIL

Project: UNIVERSITY COMMUNITY CENTER EXTERIOR REPAIR
Objectives: -
System: Cultural/Recreation Maintain Capital Stock X
Program: Facilities Upgrade Existing System o
Expansion or New Construction )
Project Description:
Insulate walls, repair damaged siding and paint exterior.
Funding Sources: PriorYrs _ Fver9s _ Fyesss __ FYses00  FYoo01  Fvor02  TOTAL _
General Fund ; $0, $0 $94,400 $0 $0i $0, $94,400
0 0 0 0! 0 0 0
0 0 0 0 0] 0 0
| 0 IR SRR | SN 0 ")
Total ! ... 8%, s _$%4400 80| 80, $0. $94,400
Costs/Schedule: o o e e o
Planning ! $0 ‘ $0, $0 $0 $0; $0 | $0
Design/Project Management | 0, 0 0 0 0, 0 0
Site Acquistion 0 0 0 0 0 0 0
Construction/Major Equipment ] - ,,,A,OJ,,* ﬁg 94,400 B o 0! 0! B 94,400
Total Annual Costs [ s0  s0 $94,400 $0 $0| $0] $94,400
Estimated Additional Operating/Maintenance Costs: - B
[ $0 $0 $0] $0] $0] $0
CB-4a 10/92
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Project Title: Maintenance and Operations Facilities Master Plan

The city's Public Facilities Plan identified the inadequacies of Parks' maintenance and operations facilities.
Many are old houses, one is an old bear grotto. Most are cramped, violate building codes, are poorly
ventilated, and lack safe storage for pesticides and fertilizers, and secure parking. The difficulty in
remedying the situation is the cost of building new facilities. Parks needs prepare a master plan for
facilities to determine exactly what is needed and how a rebuilding program should proceed. The purpose
of the master plan would be to provide a strategy to replace, upgrade, and modernize all existing
maintenance facilities. While the plan would not delay the need to undertake immediate, critical repairs to
existing buildings, it would provide Parks with a feasible plan for the allocation of maintenance operation,
or, alternately, the centralization of activities. It will address other issues such as energy efficient
buildings, improved productivity, and a safe working environment. Parks plans to prepare the master plan
over two years, and to seek implementation of the plan in a future bond program.
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PROJECT DETAIL

Project: MAINTENANCE & OPERATIONS FACILITIES MASTER PLAN
: Objectives:
System: Cultural/Recreation Maintain Capital Stock X
Program: Facilities Upgrade Existing System X B
Expansion or New Construction B
Project Description:
Prepare a master plan for maintenance and operation facilities.
Funding Sources:  PriorYrs  Fy97-98  FYe8-9 _ FYss-00  Fvo0o-01  Fvo1-02 _ TOTAL
General Fund 1 $0] $100,000 $0; $0§ $0 $0, $100,000
‘ 0, 0! 0 0 0! 0 0
| 0 0 0 o} 0l 0 0
1 . E— 0: B Oy _ e B
Total L~ 80  $100,000/ $0 %0 %0 $0 $100,000
Costs/Schedule: - S - B o o
Planning ’ $0] $100,000| $0 $0] $0“ $0 $100,000
Design/Project Management 0 0 0; 0! 0! 0 0
Site Acquistion | 0, 0 0 0 0 0, 0
Construction/Major Equipment | _ 0 0 o o, 0 0' 0
Total Annual Costs | $0 $100,000; $0! $0 $0 $0! $100,000
Estimated Additional Operating/Maintenance Costs:
$0] $0. $0] $0] $0] S0
CB-4a 10/92
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Program/Project Narrative
FY1997-98 to FY2001-02

Program Title: General Obligation Bond Appropriation Unit: Parks and Recreation

On November 8, 1994, voters approved a City bond measure. Part of it will be used to rehabilitate parks,
pools, and community centers; and part to build new parks, pools, community centers, and soccer fields.
The 114 projects identified are scheduled for completion over five years. In the first year, Parks initiated
some of the largest projects which required a long time frame for site selection, design, and land use
approvals. These included the Southwest Portland community and aquatics center, the East Portland
community center, and soccer fields throughout the city. In all, 86 projects were initiated in FY 1994-95
through FY 1996-97. Of those, 50 will be completed before the end of FY 1996-97 and 26 will be
completed before the end of FY 1997-98. Another 17 projects will be initiated in FY 1997-98. Projects
scheduled for completion by the end of FY 1997-98 in alphabetical order are: Alberta Park, Arbor Lodge
Park, Bloomington Park, Brooklyn Park, Clinton Park, Community Music Center, Columbia Park,
Community Gardens, Couch Park, Creston Park, Creston Pool, Crystal Springs Rhododendron Garden,
Custer Park, Dawson Park, Duniway Park, East Delta Soccer Fields, East Delta Sports Fields, East Metro
Community Center, Ed Benedict Park, Erv Lind Stadium, Essex Park, Flavel Park, Gabriel Park, George
Park, Glenhaven Park, Glenwood Park, Grant Park, Grant Pool, Hamilton Park, Harrison Park, Healy
Heights Park, Hillside Park, Hillside Community Center, Hoyt Arboretum, Interstate Firehouse Cultural
Center, Irving Park, Kenilworth Park, Kern Park, Knott Park, Ladd's Circle and Squares, Lair Hill Park,
Laurelhurst Park, Lents Park, Midland Park, Multnomah Art Center, Normandale Park, Northgate Park,
Oaks Bottom, Oregon Park, Overlook House, Peninsula Community Center, Peninsula Park, Peninsula
Rose Garden, Pier Park, Pittock Mansion (Interior), Plaza Blocks, Powell Park, Rocky Butte, Rose City
Park, Sellwood Park, Sellwood Pool, Sewallcrest Park, Soccer Fields, St. John's Park, St. Johns
Community Center, Sunnyside School Park, Terwilliger Parkway, University Park, Ventura Park, Walker
Stadium, Wallace Park, Waterfront Park, Wellington Park, Wilshire Park, Wilson Pool, and Woodstock
Park. '

Project Title: General Obligation Bond Projects for FY 1997-98

Parks will have 43 active projects in FY 1997-98 totalling $19,402,539 in direct capital costs. Of those 43
projects 17 will be newly initiated. In alphabetical order, the projects to be initiated are: Burlingame Park,
Cathedral Park, East Delta District Offices, Farragut Park, Holladay West, Johnson Creek Park, Lincoln
Park, Luby Park, Marquam Nature Park, Mt. Tabor Park, O'Bryant Park, Overlook Park, Pendleton Park,
Pittock Mansion (Exterior), Washington Park District Offices, Washington Park Rose Garden Office, and
Woodlawn Park.
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PROJECT DETAIL

Project: GENERAL OBLIGATION BOND PROJECTS FOR FY 97-98
Objectives: : o
System: Cultural/Recreation Maintain Capital Stock Lox
Program: General Obligation Bond Upgrade Existing System X
Expansion or New Construction Loox

Project Description:
Continue implementation of the general obligation bond projects.

Funding Sources: ~ PriorYrs  FY97-98  FY98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
GO Bond . $30,200,456  $19,402,539  $12,860,301 $4,484,480 $0 $0| $66,947,776.
‘ 0 0 0 0 0 0 0.
0 0 0 0 0 0 0
0 0| 0 0! 0 0 0
Total | $30,200456  $19,402,539.  $12,860,301  $4,484,480 $0 50| $66,947.776
Costs/Schedule: e )
Planning ! $251,435 $37,993; $0; $0 $0 $0 $289,4281
Design/Project Management 4,197,352 1,596,339 617,145 112,112 0 0 6,522,948
Site Acquistion 0 0 0 0, 0 0 0
Construction/Major Equipment 25,751,669 1776@20] 12,860.3&1 i 4,372,368 0 0| 60,752,545
Total Annual Costs ~$30,200,456  $19,402,539  $13,477,446 $4,484,480. $0 $0| $67,564,921
Estimated Additional Operating/Maintenance Costs:
‘ ($99,839) $289,589. $163,934. $136,725] $0] $490,409,
CB-4a 10/92
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Program/Project Narrative
FY1997-98 to FY2001-2002

Program Title: ‘Golf Appropriation Unit: Parks and Recreation

The City's self-supporting golf program provides attractive and playable golf courses and support services.
The goal of the program are to serve existing and future golfing needs for municipal golfers. Currently the
Golf program supports five 18-hole golf courses within the metropolitan area.

Services provided by Golf include:

u Golf course operations and maintenance: Portland's public golf courses provide playing facilities
of the highest quality consistent with a fee structure ensuring wide public access.
u Clubhouse facility staffing: Services provided are designed to be efficient and friendly.

Clubhouse services are provided through contractual agreements with concessionaires who provide
merchandising, food service, instruction, and other related needs.

o Instruction to school age children: To insure the future health of Portland's program, students are
introduced and instruction provided in golf presenting the sport as a lifelong activity.
= Opportunities for underprivileged youth. Golf funds the EAGLE and PAR Excellence Programs,

in addition to youth-at-risk programs funded through the Golf fee surcharge.

Project Title: Progress Downs Remodel

The purpose of this project is to prepare construction drawings for a complete remodel of Progress Downs'
18 hole golf course. Plans, when completed, will be submitted to Washington County for approval of a
building permit. Future construction costs are approximately $4.5 million.

Project Title: Heron Lakes Clubhouse Design

The purpose of this phase of the project is to reach program resolution and prepare a preliminary design for
a new clubhouse at Heron Lakes Golf Course. The project will include site modifications needed to locate
and construct the building and other improvements required through land use approvals.
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PROJECT DETAIL

Project: PROGRESS DOWNS REMODEL
Objectives:
System: Cultural/ Recreation Maintain Capital Stock T x
Program: Golf Upgrade Existing System T x
Expansion or New Construction sw

Project Description:

The first phase of implementation of the construction drawings prepared for Golf invioving a complete remodel of the 18
hole golf course. This includes work requisite to obtaining a building permit from Washington County, such as the
construction of public sidewalks along the Golf Course frontages on Old Scholls Ferry Road and Oleson Road. Total
project cost estimated at appx. $4.5 million. The cost of constructing the walks is estimated at $50,000.

Funding Sources: _PriorYrs ~ FY97-98 ~ FY9899 ~ FY99-00  FYO00-01  FY01-002 TOTAL
Golf $0 $298,687 $0 $0 $0. 0 $298,687
| 0 0 0 0 0, 0 0
0! 0 0 0 0| 0 0
0 .0 0o 0 .o o 0
Total (3. _..%0, $298687.  s0 80 $0; $298687  _ $298,687]
Costs/Schedule:
Planning S0 46687 0 s0 $0, $0 $46,687
Design/Project Management 0 0 0 0 0, 0 0
Site Acquistion 0 0 0 0! 0 0 0
Construction/Major Equipment P Oj 0 0 0! 0 0 0
Total Annual Costs o 7$£L_  $46,687 $0' $0| $0 $0° $46,687
Estimated Additional Operating/Maintenance Costs: )
- $0. $0 $0| $0] $0. $0]
Project: HERON LAKES CLUBHOUSE DESIGN
Objectives:
System: Cultural/ Recreation Maintain Capital Stock
Program: Golf Upgrade Existing System X
Expansion or New Construction X

Project Description:

First phase of the completion of design and contract documents for a new clubhouse at Heron Lakes Golf Course. The
complete project would include site modifications necessary to locate and construct the appropriate building and items
required by previous land use decisions. Design is estimated at $600,000 assuming a building and site cost of appx.
$6 million. The first phase would consist of program resolution and preliminary design.

Funding Sources: _ PriorYrs  FYsg7-98 FY 98-99 FY 99-00 FY 00-01 FY 01-002 TOTAL
golf $0 $0 $0 $0. $0 $0 $0
0 0 0 0 0 0 0
0 0 0 0, 0 0. 0
P 0| 0, 0 0 0 0
Total N $0 $0 $0 $0. $0 $0. $0

Costs/Schedule:

Planning 1 soi $0 $0 $0/ $0 $0. $0

Design/Project Management ' 0 0 0 0 0 0, 0

Site Acquistion ! 0l 0 0 0! 0 0 0

Construction/Major Equipment 0 0 0 0! 0 0 0

Total Annual Costs $0 $0 $0 $0. $0 $0 $0)
Estimated Additional Operating/Maintenance Costs:

L $0 $0 $0, $0] $0 $0|

CB-4a 10/92
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Project Title: Eastmoreland Parking Lot Improvements

The purpose of this project is to make needed improvements at Eastmoreland Golf Course and as identified
in the golf course's Conditional Use Master Plan. Improvements include perimeter sidewalks around the
parking lot, and changes in fence configuration. This change will more effectively separate the 10th hole
from the parking lot and bring the parking lot into compliance with current code requirements.

Project Title: Fill for 15th & 16th Fairways at Eastmoreland

The 15th and 16th fairways at Eastmoreland have experienced repeated flooding over the past few years
and are becoming unplayable for a significant part of the year. These fairways need to be raised "
approximately 2' to reduce potential flooding. In order to fill the fairways, the Environmental Zone
adjacent to Crystal Springs Lake and Creek will be affected. New wetland plantings and habitat will be
created within this excavated area to mitigate potential impacts of the fill.
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PROJECT DETAIL

Project: EASTMORELAND PARKING LOT IMPROVEMENTS
: Objectives:
System: Cultural/Recreation Maintain Capital Stock Px
Program: Golf Upgrade Existing System X
Expansion or New Construction i &

Project Description:

Demolition of the old maintenance headquarters and expansion and modification of the existing parking lot in
accordance with the Conditional Use Master Plan on file. This includes perimeter sidewalks around the parking lot,
changes in fence configuration separating the 10th hole from the parking lot and bringing the current parking lot up to
current code requirements. Estimated cost is appx. $250,000.

Funding Sources:  PriorYrs  FY97-98 FY 98-99 _ FY99-00  FYO00-01 _  FY01-002 ~ TOTAL
Golf S0 $250,000 $0, 50, $0, $0,  $250,000.
0 0 0| 0 0| 0. 0!
0 0! 0 0 0! 0! 0
..o ..o o o o o _____0
Total , $0. s250000 O, s0|  §0_  $0!  $250,000
Costs/Schedule: e - o o
Planning $0 $0 $0| $0 $0! $0. $0.
Design/Project Management 0. 0: 0 0 Oi 0: 0:
Site Acquistion 0 Ot O{ 0 Oi 0 ‘, 0!
Construction/Major Equipment 0 250,000 o, o 0, 0| 250,000
Total Annual Costs o $0 $250,000; $0| $0| $0] $0! $250,000
Estimated Additional Operating/Maintenance Costs:
’ $0] $0] $0] 0] $0| $0.
Project: FILL FOR 15TH AND 16TH FAIRWAYS AT EASTMORELAND
Objectives:
System: Cultural/ Recreation Maintain Capital Stock r X
Program: Golf Upgrade Existing System X

Expansion or New Construction
Project Description:

Fill material for the 15th and 16th fairways at Eastmoreland Golf Course: including a wetland mitigation program for
Crystal Springs Lake and creek adjacent to these fairways. The existing fairways have experienced repeated flooding
over the past few years and are becoming unplayable for a significant part of the year. This has a direct and negative
affect on Golf revenues. A significant portion of the fairways need to be raised approximately 2' in order to reduce the
potential for future flooding.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-002 TOTAL
Golf $0' $75,000/ $0/ so/ $0 $0 $75,000
0 0 o 0 0 0 0
0, 0 oi 0 0 0 0
o 0o 0 0 0 0 0 0
Total B S0 $75,000 $0| $0 $0 $0 $75,000
Costs/Schedule: -
Planning $0| $0! $0 $0 $0 $0 $0'
Design/Project Management 0 0 0 0 0 0 0:
Site Acquistion” 0 0 0 0 0 0 0
Construction/Major Equipment 0, 75,000 0 0 0 0 75,000
Total Annual Costs %0 $75,000 $0! $0 $0 $0 $75,000
Estimated Additional Operating/Maintenance Costs:
- so s0 $0! $0| $0/ $0!
CB-4a 10/92
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Project Title: West Delta Park, Heron Lakes Golf Course, Dike Improvements

Portland Parks and Recreation has been working with the U.S. Army Corps of Engineers for the past
decade to improve the diking system around Peninsula Drainage District #1 which is about one square mile
just west of Interstate 5. The District includes Heron Lakes Golf Course, PIR, radio broadcast towers, and
the EXPO Center. By Ordinance No. 167160 passed on December 1, 1993, Council authorized a
feasibility study estimated to cost $685,000. The city (Golf Enterprise Fund) provided 50% contribution.
Improvements are anticipated in 1997. The local sponsor (Golf) will contribute 25% of the construction
costs. That share is currently estimated to be $477,240. The objective of the dike improvement is to
protect the current multi-million dollar investment in the two golf courses (Great Blue and Green Back)
and at PIR. Removal of the flood plain designation will also allow construction of badly needed support
facilities at both venues.
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PROJECT DETAIL

Project: WEST DELTA DIKE IMPROVEMENTS
Objectives: R
System: Cultural/Recreation Maintain Capital Stock el
Program: Golf Upgrade Existing System x 1
Expansion or New Construction i
Project Description:
Improve west delta dike.
Funding Sources: PriorYrs ~ FY97-98 ~ FYe9899 FY99-00 ~ FYO00-01  FYo01-002  TOTAL
Golf $56,500 $477,240 $0 $0| $0 SO $533,740,
0 0 0 0| 0l 0 0|
0 0 0 0, 0, 0 0i
.. . _e 0 O 0 S
Total $56,5001 $477,240 30 ~so0| $0] 80 $533,740!
Costs/Schedule: ) o o L o
Planning $0 $0 $0 $0| $0; S0 $0,
Design/Project Management 56,500, 0 0 0 0! 0 56,500,
Site Acquistion 0! 0 0, 0 0 0 0!
Construction/Major Equipment o 477240 O O O 0 477240
Total Annual Costs $56,500°  $477,240 $0 $0. $0/ $0 $533,740|
Estimated Additional Operating/Maintenance Costs: S o
i $0 80 $0] $0] $0. $0!
CB-4a 10/92
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Program/Project Narrative
FY1997-98 to FY2001-02

Program Title: Information Systems Appropriation Unit: __Parks & Recreation

Following an Information System, first produced in 1991 and updated in 1995, Parks has worked steadily
to improve internal information capabilities to support the business needs of its programs.

This effort has improved productivity, customer service, internal communications, and responsiveness as
Parks has automated its registration procedures, updated its maintenance management system, and begun
connecting its 53 sites providing recreation, maintenance, administrative, andpermitting functions. The
projects offered here will further Parks' automation program.

Project Title: Computer Replacement & Upgrade

Parks proposes to continue replacing its PCs to get all desktop PCs capable of running Microsoft
Windows 3.11 or better, and add PCs where there are insufficient numbers of units. Parks also
proposes to continue replacing aging printers with new models, upgrading LAN servers to add
storage and memory and to implement a long-overdue upgrade of the servers' operating systems.

Currently-deployed PCs include 80386/SX, 80386/DX, 80486/SX, and 80486-25MHz models,
which are not capable of running the Bureau's standard software, nor even software currently
available and supportable in the market, and these machines cannot be economically upgraded.
Some software strategically important to PP&R cannot run on these PCs. For example, the
Escom Class Registration System, the core information system upon which the Recreation
Division depends heavily to function, will be upgraded to a Windows version, and some modules
(such as Point of Sale) are available in the DOS environment. Further, the opening of two new
Community Centers in the next fiscal year and the continued expansion of deployment of
Groupwise, Escom, and the Maintenance Management System increase the need for additional
units. Unless Parks keeps its PCs on an upgrade cycle which keeps them capable of running the
applications required by PPR staff, Parks' old equipment will not be able to perform the critical
tasks required of them for efficient and effective operation of the Bureau.

Finally, some of the Bureau's printers are quite old and are showing signs of age (high failure

rates, jamming, deteriorating print quality). These need to be replaced simply to maintain current
service levels.
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PROJECT DETAIL

Project: COMPUTER REPLACEMENT AND UPGRADE

Objectives: B
System: Cultural/Recreation Maintain Capital Stock o
Program: Information Technology Upgrade Existing System b4

Expansion or New Construction
Project Description:
This funding request will allow Portland Parks to move to a replacement schedule for computers and other information
technology equipment that has ranges from 5 to 7 years depending on the type of equipment. Desktop computers
and printers would be on a 5-6 year replacement schedule, while communications equipment and the rs6000
minicomputer that runs the registration system would be on a 7 year schedule.

Funding Sources: _ PriorYrs ~~ Fye7-98 ~ FY9899  FY93-00 Fyoo-01 Fyo1-02 TOTAL
General Fund $170,000 | $161,000 $136,000 $143,000 $150,000 $158,000 $918,000:
Fund 0| 0 0 0 0 0 0
Fund Oi 0 0 0 0 0 0;
Fund 0 0 0 o. 6 06 0

Total i $170,000(  $161,000  $136,000 _ $143000 $150,000; . $158,000 _ $918,000

Costs/Schedule: s o o o
Planning I $170,000 $161,000 $136,000 $143,000 $150,000, $158,000¢ $918,000!
Design/Project Management 0! 0 0 0 0 0 0!
Site Acquistion 0| 0 0 0 0 0| 0|
Construction/Major Equipment 0} 0 0 0 0 0! 0

Total Annual Costs : $170,000 | $161,000  $136,000 $143,000' $150,000 $158,000] $918,000

Estimated Additional Operating/MaintenanceCosts:

[ $9,600° ~$9,600 $9,600] $9,600] $9,600 $48,000]
CB-4a 10/92
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Project Title: Registration System Upgrade

Parks proposes to upgrade its class and facility registration system software, and the IBM
RS6000 computer on which it runs. In the near future, Parks will have no choice but to make this
upgrade, whether Parks continues to use this software or switches to a competitor; but the sooner
Parks upgrades, the better. First, the RS6000 hardware on which the Escom software runs is
horribly underpowered, and as users have been added, the application has slowed to a crawl.
Second, the software is becoming obsolete. It is based on old proprietary technology which is not
widely supported in the industry; the vendor has stopped development of the product and will
end support (bug fixes) in 1998. Some of its modules support only a two-digit year field, which
will become a problem in the year 2000. It does not enable users to easily access and query its
data, and there are no third-party tools available for this purpose. The software can be upgraded
to a Windows-based platform using an industry-standard database system, but this will require
upgrading the hardware.

Project Title: Database Server

Parks proposes to implement a relation database management system (RDBMS) server on
PP&R's 13th floor Local Area Network (LAN). The server will be used to store and manage data
from computer assisted design (CAD) work by the Bureau's Design and Construction Unit
(DCU), which eventually will be shared City-wide as part of the City-wide Geographic
Information Systems (GIC) project; project planning and tracking data, particularly in support of
GOBI and other park rehabilitation projects; recreation scheduling data from the registration
system; Maintenance Management System work schedules and cost data; and decision support
system data contemplated for new analytical work using Census Bureau and registration system
data.

PP&R's data currently are maintained in separate, incompatible databases, making access to the
various sources of data difficult and leading to rekeying and duplicating data. Placing the
information in a common repository on the network will make it far more accessible for
continued design work, decision support, GIS, project tracking, site maintenance, and locating
potential on-site hazards thereby enhancing worker safety.
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PROJECT DETAIL

Project: REGISTRATION SYSTEM UPGRADE
: Objectives: e
System: Cultural/Recreation Maintain Capital Stock e
Program: Upgrade Existing System S
Expansion or New Construction o
Project Description:
Upgrade class facility registration system software and computers.
Funding Sources: ~ PriorYrs ~ FYo97-98 ~ FY9899 FY 99-00 FY 00-01 FY 01-02 __TOTAL
General Fund i $0! $0 $0! $0] $0| $0| $0!
; 0 0 0 0! 0 oi 0!
S S L | S 0, e e e B
Total .S %0 0 s sof 0| _$0:
Costs/Schedule: -
Planning r $0 i $0 $0! $0 i $0 $0 30
Design/Project Management 0l 0 0 0! 0 0 0
Site Acquistion 0 0 0| 0 0 0 0
Construction/Major Equipment | 0 o Ol 0 0 0 0
Total Annual Costs i 30! $0 $0/ $0| $0 $0 $0
Estimated Additional Operating/Maintenance Costs:
1 $0 $0] $0! $0] $0] $0]
Project: DATABASE SERVER
Objectives:
System: Cultural/Recreation Maintain Capital Stock | '
Program: Information Technology Upgrade Existing System I i
Expansion or New Construction ]
Project Description:
Implement a relation database management system (RDBMS) server on the PP & R's 13 floor LAN.
Funding Sources: _ PriorYrs ~ FY97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
General Fund $01 $0 $0 $0 $07 $0 $0'
0! 0 0 0! 0 0 0
0| 0 0 0 0 0 0!
0, 0 0 0 0 0 0
Total $0| $0 $0' $0| $0i $0 $0!
Costs/Schedule:
Planning i $0 $0 $0. $0. $0 $0 $0 i
Design/Project Management 0 0 0! 0 0 0 0]
Site Acquistion { 0| 0 0 0| 0 0 0
Construction/Major Equipment 0, 0 0 0! 0 0 0!
Total Annual Costs $0| $0 S0 $0 $0 $0 $0'
Estimated Additional Operating/Maintenance Costs:
Lo % %0 $0 $0/ $0| ) $0
CB-4a 10/92
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Program / Project Narrative
FY 1997-98 to 2001-02

Program Title: Natural Areas Appropriation Unit: Parks & Recreation

Portland is blessed with a parks system encompassing large tracts of natural areas that are nearby and varied.
Recreational opportunities range from the use of trails in Forest Park to wetland wildlife observation in Oaks
Wildlife Reserve and Smith and Bybee Lakes. (Natural Areas comprise over 60 percent of the City's park
acreage.)

These natural areas can be better managed than they are today. They are not fully capitalized on for their
educational and recreational values, and they remain vulnerable to inappropriate and incompatible uses.
Improvements are needed at these parks to accommodate increased demand, and this demand needs to be met
without destroying the resource. Improvements include signs, maps, interpretive exhibits, trail heads, and
adequate trails.

Natural resource management plans are needed for all of the City's nature parks. The need to prepare plans
is predicated on development pressure at the periphery of such parks, increasing use, and Parks' need to
insure that they are improved and managed properly. Another emphasis is Parks continuing program to restore
degraded resources. Limited money is available through the local share of Metro's Greenspace's program to
upgrade some trails. Another available resource is Federal transportation funds for alternate transportation
systems.

Project Title: Springwater Trail head Development (SE 136th)

Parks proposes the development of a neighborhood park that will provide picnic and playground facilities
for local residents while linking the community to a regionally significant Greenway, the Springwater
Corridor. Development of the park will provide a railhead along the Springwater, and it will also serve a
park deficient neighborhood. Funding for the development of the park will be through the general fund,
the Portland Parks Trust Fund and a Land and Water Conservation grant. The land for the park was
acquired as part of the ISTEA grant for improvement of the Springwater Trail.
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PROJECT DETAIL

Project: SPRINGWATER TRAILHEAD DEVELOPMENT
Objectives: e
System: Cultural/Recreation Maintain Capital Stock | i
Program: Natural Areas Upgrade Existing System % X _‘
Expansion or New Construction k&
Project Description:
Provide matching funds for a LWCF grant to develop a trailhead on the Springwater Corridor at SE 136th.

Funding Sources: PriorYrs ~ FY97-88 ~ FY9899  FY99-00 FY00-01  FYO01-02 TOTAL
General Fund $0 $0 $0. $01 $0 $0] $0
LWCF 0 0 0 0| 0 0 0
Park Trust Fund 0 0 0 0 0 0 0
Local Share 26-26 ) o 0o 0o 0 o 0, 0

Total - %0 . s 80 s0. _ so. sof  s0]

Costs/Schedule: e o o
Planning $0° $15,000 $0. $0 | $0: $0 $15,000
Design/Project Management 0 35,000 0 0 0 0 35,000
Site Acquistion 0; 0 0| 0i 0! 0 0
Construction/Major Equipment ! o AA_A_O; 13ngg__ g;_ 0| 0: 0 130,000

Total Annual Costs . s0]  $180,000 $0] $0] $0 $0 $180,000

Estimated Additional Operating/Maintenance Costs:

| $0 $0! $0| $0. $0] $0|
CB-4a 10/92
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Project Title: Flood Damage Repairs

The purpose of this program is to restore areas damaged by flood damage during the winter of 1996.
FEMA's share of the cost of restoration may be as high as $846,237. Estimated local costs are $302,153.
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PROJECT DETAIL

Project: FLOOD DAMAGE REPAIR

Objectives: -
System: Cultural/Recreation Maintain Capital Stock X
Program: Natural Areas Upgrade Existing System

Expansion or New Construction
Project Description:

Restore areas damaged by flooding during the winter of 1996.

Funding Sources: _ PriorYrs  Fvoe7-98  FY98-99  FY9900 _  Fyooo1  Fvyoi02  TOTAL
General Fund I $0, $0' $0] $0! $0' $0’ $0
FEMA 0 ol 0 0 0| 0 0

0 0 0 0] 0 0 0
0 0 0 0 0 0 0

Total __so,  sol  so sol _sol 0. S0

Costs/Schedule: e e
Planning $0° $07 $0] $0° $0° 500 $0
Design/Project Management 0 0 0 0 0! 0! 0
Site Acquistion 0 0 0! Oi 0 0 0
Construction/Major Equipment I 0, 0] o 0 0 0

Total Annual Costs _%0; $0; $0| $0 $0 $0 $0

Estimated Additional Operating/Maintenance Costs:

‘ $0] $0’ $0] 0] $0] $0]
CB-4a 10/92
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Program/Project Narrative
FY 1996-97 to FY 2000-01

Program Title: Parks Appropriation Unit: Parks and Recreation

Portland Parks and Recreation administers a system of 200 parks, more than 140 developed or partially
developed. Because of the age of the system and until recently a lack of capital investment many of these
parks need to be fully redeveloped. Other require specific improvements. In FY 1993-94, Parks
completed a survey entitled Parks Assessment Summary: An Evaluation of the Infrastructure Condition of
Portland's Developed Parks. 1t reinforced earlier studies including Park Futures: A Master Plan for
Portland's Park System, and the City's Public Facilities Plan. Each study concluded that Portland has a
backlog of capital needs: rehabilitation of parks, redevelopment of some to meet changing needs, and
development of new sites to serve neighborhoods without service. A milestone was reached in correcting
this backlog when voters approved a general obligation bond for park improvements. Approved on
November 8, 1994, the bond funded 114 capital improvements at 99 sites. Improvements include a new
community/aquatics center in Southwest Portland, a new Intergenerational center in East Portland, new
soccer fields, and the development of two parks in East Portland. But the heart of the capital improvement
program is rebuilding and repairing the existing parks system. Of the 114 improvements, 106 rehabilitate
existing parks and facilities. This will make a significant contribution to remedying the backlog of needed
capital upgrades, but it does not void the need for repairs and improvements at sites not included in the
bond. (The $58.8 million bond measure was drawn from over an inventory of rehabilitation needs totaling
$100,000,000 plus.) In addition to funding the rehabilitation of parks and buildings, there is a continuing
need for grant match monies, funds to acquire land, and funds to provide more parks in parts of the City
without facilities.

Project Title: Pioneer Courthouse Square Improvements

Pioneer Courthouse Square has been a great success as the city's central plaza. It has experienced intense
use. Consequently, there are many repairs and improvements the square needs to restore its luster. These
include brick and joint repair, heating, ventilating and cooling improvements, glazing and door
improvements, correcting water leaks, column terra cotta replacement, water cascade tile replacement,
among others. This is a partnership. The city is asked to contribute $300,000 in annual $100,000
installments for three years. Tri-Met will invest the same amount, and downtown businesses and civic
groups will contribute $400,000 to the square's restoration. (This is the second year of the general fund
contribution.)
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PROJECT DETAIL

Project: PIONEER COURTHOUSE SQUARE IMPROVEMENTS
: Objectives: -
System: Cultural/Recreation Maintain Capital Stock X
Program: Parks Upgrade Existing System o
Expansion or New Construction P
Project Description:
This project will implement improvements at the Square as a rehabilitation and face lifting project.

Funding Sources: _ PriorYrs  Fvs7es _ Fyes9s  FY99-00  FYo0001 __ Fyo1-02 _ TOTAL __
General Fund $666,666 $100,000' $0] $0! $0”| $0] $766,666
Tri-met 0 233,000 0! 0 0 0| 233,000

0 0, 0 0 0 0, 0
AR, N . SR . B S S | S )

Total . $666666  $333000 SO 80 80/ 80 766,666

Costs/Schedule: e o o
Planning $0 $0! $0. S0 $0! $0] $0:
Design/Project Management 0 0' 0 0 0 0 0
Site Acquistion 0 0 0 0| 0 0 0
Construction/Major Equipment 666,666 333,000/ 0 0/ 0 0 999,666

Total Annual Costs __ $666,666 $333,000| $0| $0| $0 $0 $999,666

Estimated Additional Operating/Maintenance Costs:

$0] $0] $0] $0] $0] 50|
CB-4a 10/92
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Project Title: Irrigation Systems, Cross Connection Control Compliance

This project would allow Parks to bring all potable and irrigation water systems, not corrected through the
bond or a general fund set-aside for system replacement, into compliance with current codes. It eliminates
the possible public consumption of contaminated water that can occur when the systems are not separated.

Project Title: Wading Pool Renovation

The city has funded a program to rebuild wading pools. Some will be rebuilt with bond funds, but not all
of them. These pools attract thousands of children each summer, and most are in poor operational
condition, leak large volumes of water, and pose problems for children because of unsafe concrete
surfaces. Parks would like to see all such pools rebuilt in the years ahead, some through the bond and
others through the general fund capital set-aside.
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PROJECT DETAIL

Project: IRRIGATION CROSS CONNECTION CONTROL

Objectives: R
System: Cultural/Recreation Maintain Capital Stock A
Program: Parks Upgrade Existing System [ x 3

Expansion or New Construction =

Project Description:
This project will bring all potable and irrigation water system cross connections into compliance with current codes,

eliminating possible consumption of contaminated water within the park system.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
General Fund o - 80 S so0 T s00 T s0 $0 $0|
0 0 0 0 0! 0 0
0 0 0 0! 0 0 0
0 0 0 0. 0 o 0.
Total S0 %0 %00 80/ %0 . $0;  $0;

Costs/Schedule: B S o e o e
Planning S0 $0 $0. $0! $0 $0 ! $0,

Design/Project Management 0 0 0! 0! 0 0! 0

Site Acquistion 0 0 0" 0 0 0 0

Construction/Major Equipment o 0 0 o, o0 o 0f 0
Total Annual Costs i $0 $0° $0| $0, 0 $0 $0
Estimated Additional Operating/Maintenance Costs: -

; $0, $0| $0 $0, $0] $0]
Project;: WADING POOL RENOVATION
Objectives:
System: Cultural/Recreation Maintain Capital Stock %
Program: Parks Upgrade Existing System
Expansion or New Construction

Project Description:
This will continue the wading pool replacement program started last year. These pools attract thousands of
children each summer. Most pools are in poor operating condition, leak lots of water and have unsafe concrete
surfaces posing a hazard to the children.

Funding Sources: _ PriorYrs ~ FY97-98  FY98-99 _FY99-00  FYO00-01 FY01-02 TOTAL
General Fund $70,000 $0 $90,000! $95,000 $95,000 $0 $350,000:
0 0 0 0 0 0 0
0 0! 0, 0| 0 0 o:
a 0 0 0. 0| 0! 0 0
Total .~ $70,000 $0 $90,000. $95,000° $95,000 $0 $350,000
Costs/Schedule:
Planning [ S0 $0 $0| $0| $0! $0 $0
Design/Project Management | 0, 0 0 0l 0! 0 0
Site Acquistion ‘ 0 0 0, 0 0 0 0
Construction/Major Equipment $70,000 $0 $90,000' $95.000[ $95,000! 0 350,000
Total Annual Costs | $70,000 $0! $90,000' $95,000 $95,000' $0] $350,000|
Estimated Additional Operating/Maintenance Costs:
il $0 $0 $0 %0 $0] $0|
CB-4a 10/92
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Project Title: Bruce Street Improvement, Pier Park

N. Bruce Street runs along the eastern edge of Pier Park Annex from N. Lombard to N. James Street. As a
condition of approval for bond funded improvements in the park and annex, Portland's Department of
Transportation required Parks to improve N. Bruce Street. This improvement was not budgeted as part of
bond program. If Bruce St. isn't improved, the ballfields couldn't be built, and this has been a project
promised to the neighborhood since the original Parks Levy of 1989. If bond funds are used to pay for the
street improvement, the cut back of improvements planned for and approved by St. Johns' residents would
be unacceptable to them. It should be noted that PDOT is participating in this project. PDOT is paying for
design and management of the street improvements; Parks is paying solely for improvement.

Project Title: Whirlys, Soft Surface

The purpose of this project is to improve the safety of Park merry-go-rounds, or whirlys. A rubberized soft
surface will be installed to replace asphalt. This program is being tested in parks; the material is long-last,
and it should improve safety of use just as soft-surface under other play features has done. (Soft surfaces
are being installed in bond parks with whirlys; this program will install soft surfaces at those parks not
scheduled for bond improvements.
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PROJECT DETAIL

Project: BRUCE STREET IMPROVEMENTS
Objectives: - .
System: Cultural/Recreation Maintain Capital Stock E e
Program: Parks Upgrade Existing System P X
Expansion or New Construction X

Project Description:
As a condition of approval for bond funded improvements in Pier Park Annex, PDOT is requiring Parks to make

roadway improvements to N. Bruce Street.

Funding Sources: _ PriorYrs _ FYse7-e8  Fvyeses  FYeso00 _ FYooor  Fyo102  TOTAL
Other i $0 $271,000 $0, $0, S0, $0! $271,000!
' 0 0 0 0 0] 0! 0
0 0 0 0 0 0 ol
, Lo e e o0 B I |
Total - $0 2710000 %0, 80 $0,  __s0l 271,000/
Costs/Schedule: o - e
Planning : $0 $0 $0| $0! 30’ $0. $0,
Design/Project Management 0 0’ 0 0 0 0 0
Site Acquistion i 0 O: 0l o! 0! 0! 0
Construction/Major Equipment | 0 27000 _______Oqf»_ﬂ_#__o_i_“w o 0, 0] 271,000
Total Annual Costs A $0 $271,000] $0; $01 $0| $0| $271,000
Estimated Additional Operating/Maintenance Costs: o
$0; $0| $0| $0] $0| $0|
Project: WHIRLYS, SOFT SURFACE
Objectives: _
System: . Cultural/Recreation Maintain Capital Stock L X
Program: Parks Upgrade Existing System ’

Expansion or New Construction I |
Project Description:
This project will install rubberized soft surface around playground whirlys for improved safety.

Funding Sources: o _Pri_(){infs;  FYg7-98  FY98-99  FY99-00 ~ FY 00-01 Fro1-02 ~ TOTAL

General Fund - $0 $0, $0| $0, $0| $0| $0

0 0, 0 0 0 0 0

0 0 0 0| 0 0| 0

N o 0 0 0, 0, 0

Total r— $0 $0] $0, $0/ $0| $0] $0

Costs/Schedule:

Planning . $0 $0] $0 $O' $0 $0 | $0

Design/Project Management ' 0! | 0 0 0 0 0

Site Acquistion | 0 0 0 0l 0 0 0

Construction/Major Equipment 0 0 0l 0 0 0 0

Total Annual Costs [ $0 $0 $0! $0] $0 $0 $0J
Estimated Additional Operating/Maintenance Costs:

S0’ $0] $0] $0] $0 $0]

CB-4a 10/92
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Project Title: 800 MHz Radios

Parks proposes to purchase hand held 800 MHz radios. These radios will tie Parks in with the city's
emergency communication system. This is a critical communications connection for Parks' Forestry
Division and Parks Equipment Unit--as recent flooding, ice and wind storms have revealed. These two
staffs can communicate with others City bureaus in coordinating work related to downed trees and other
hazards posed to homeowners, pedestrians, and vehicular traffic.

Project Title: Log Ioading Crane

Urban Forestry proposes to replace its log loading crane with a "COPMA" Model #3430 truck and crane.
$50,000 is currently available for replacement, and the additional funds are needed to purchase the crane
truck and provide for fleet services. The new crane truck has many advantages. It has a lifting capacity
almost 4 times as great as the existing piece of equipment, and a reach almost twice as long (40.5 ft. vs. 21
ft.). Advantages includes those of safety: the hydraulic grapple hooks will eliminate exposure to
employees because hooks will not have to be set by hand. Productivity increases will be realized because
of: (1) greater hauling capacity; (2) extended reach and lift will reduce the amount of time used in cutting
up debris since it can handle larger, heavier limbs, trunks, and stumps; and (3) extended reach and lift will
allow the planting of larger balled trees and more often from a hard surface near the area of planting.
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PROJECT DETAIL

Project: RADIO SYSTEM
Objectives: .
System: Cultural/Recreation Maintain Capital Stock A,
Program: Parks Upgrade Existing System X
Expansion or New Construction o
Project Description:
Provide funds to purchase radios for emergency communication purposes.
Funding Sources: PriorYrs ~ FYo7-e8  FY®899  FY99-00  FY00-01  FY01-02  TOTAL
General Fund $0 $0 $0 $0 $0° $0: $0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 — . S ) 0 . 0 B
Total S0 %0 $0 $0 ) $0 _$0: 80
Costs/Schedule: B S o o o o
Planning $0 $0| $0 $0 $0 $0. $0
Design/Project Management 0: 0! 0 0 0 0 0
Site Acquistion 0 0 0 0 0, 0 0
Construction/Major Equipment 0 0o 0o 0 0 0 0
Total Annual Costs L s0 80| $0! %0 80! $0] $0.
Estimated Additional Operating/Maintenance Costs: _ o o
| $0| $0! $0: $0| $0| $0
Project: LOG LOADER
Objectives:
System: Cultural/Recreation Maintain Capital Stock
Program: Parks Upgrade Existing System X
Expansion or New Construction
Project Description:
Provide funds to purchase a log loader.
Funding Sources: _ PriorYrs  Fveres  FYes-99  FYes-00 _ Fvoo-01 _ Fvo102  TOTAL __
General Fund ! $0 $0, $0 $0 $0, $0 ‘ $0
0 5 0 0 0 0 0
0 0 0 0 0, 0 0
E .6 0 0 - o 0 0 0
Total . 80 sol $0 $0. $0 $0| $0
Costs/Schedule: - -
Planning | $0 $0| $0 $0 $0! $0] $0,
Design/Project Management | 0 0 0 0i 0 0| 0f
Site Acquistion ! 0 0 0 0. 0 0 0
Construction/Major Equipment 0 0 0 0! 0 0! 0
Total Annual Costs . s0 S0 $0 $0  so $0] $0
Estimated Additional Operating/Maintenance Costs:
- $0/| $0 $0 $0 s 80
CB-4a 10/92
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Project Title: Bandit Brush Grinder, Model 30

Purchase a brush grinder. to improve brush control, reduce labor and dumping fees, and take an
environmentally sound approach to recycling wood debris. Parks hauls waste wood debris--including
brush, pallets, trees, leaves and sod--to waste wood recyclers. Average yearly dumping fees exceed
$60,000. A brush grinder will reduce this debris by as much as 70-90%. Following grinding, the material
is very fine and can be used as a soil amendment and mulching material in landscapes throughout the City.

Project Title: Wells for Irrigation

The purpose of this program is to install well at some parks and pump stations at waterfront parks to
reduce Parks' reliance on City water. The program, if implemented in its entirety in 1997-98, the program
nearly would pay for itself in eight years (6% interest). Parks scheduled for wells are: Pier, Brentwood,
Arbor Lodge, Knott, Farragut, Irving, Ventura, Gabriel, Woodlawn, Grant, and Peninsula. Pump stations
would be installed at Cathedral Park, Waterfront Park South, Sellwood Riverfront, and Willamette.
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PROJECT DETAIL

Project: BRUSH GRINDER
Objectives: -
System: Cultural/Recreation Maintain Capital Stock S
Program: Parks Upgrade Existing System X
Expansion or New Construction b -
Project Description:
Provide funds to purchase a brush grinder.
Funding Sources: _ PriorYrs ~ Fveres  Fyes9s _ Fyes00 _ Fyo00-01  Fvo102 _ TOTAL
General Fund $0] $95,644 $0] 0 $0’ $0]  $95644
0 0 0 0 0 0 0
0 0 0 0 0, 0 0
. | S W S . .. L. S,
Total $0.  $95644; 80 SO _ 80, _ 80 $95644
Costs/Schedule: o . e e B A o T
Planning f $0' $0. $0, $0 $0' $0] $0
Design/Project Management 0 0 0 0 0 0i 0
Site Acquistion | 0 0 0 0 0 0] 0
Construction/Major Equipment 0l 95644 0 0 o 0 95,644
Total Annual Costs L $0; $95,644 $0| $0| $0, $0! $95,644
Estimated Additional Operating/Maintenance CostsL
i $0| $0| $0| $0| $0! $0/
Project; WELLS FOR IRRIGATION
Objectives: -
System: Cultural/Recreation Maintain Capital Stock *
Program: Parks Upgrade Existing System X
X Expansion or New Construction i
Project Description:
Install wells in some parks to decrease Park's dependence on City water for irrigation purposes.
Funding Sources: PriorYrs ~ FY97-98  FY98-99 FY99-00 ~ FYO00-01  Fyo102  TOTAL
General Fund $0 $0 $0! $0. $0 $0| $0
0 0 O‘ 0 0 0. 0
0 0 0 0 0 0 0
S 0 0 0 0 0 0
Total i 0. s0! $0 $0' S0 $0! $0
Costs/Schedule: S
Planning | $0| $0. $0 $0, $0/| 501 $0,
Design/Project Management 0| 0 0 0! 0‘ 0l 0;
Site Acquistion 0 0 0! 0 0 0 0
Construction/Major Equipment 0 0. 0 0 0 0! 0
Total Annual Costs e $0’ %0 $0 $0 s0/ $0! $0
Estimated Additional Operating/Maintenance Costs:
0] $0 $0 $0] $0] $0'
CB-4a 10/92
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Project Title: Horticultural Production Facility

The project proposed would refurbish Horticultural Services' production system including an automated
pest control system, energy/shade curtain, greenhouse reglazing, and storage facility consolidation. The
purpose of the project is to improve worker and public safety, efficiency, and resource protection. A brief
description of the improvements planned. The pesticide control system is a mobile unit which delivers,
computer controlled, pesticides as a penetrating go. It can be operated more efficiently, and can apply
pesticides in the early morning or late evening, reducing risk to staff and allowing staff to schedule re-entry
without "down" times. The energy/shade system was installed in 1986. The curtain acts as a shade
curtain in warm months & as an energy blanket in cold. This will replace the curtain which has reached
the end of its wear cycle. The greenhouse reglazing would replace deteriorated fiberglass on 2 Quonset
greenhouse and high-maintenance glass panes on traditional peaked greenhouses. New material will be
polycarbonate sheeting which will improve light, reduce maintenance; therefore improving plant
propagation. The storage facility consolidation would replace small storage facilities with one large
properly enclosed and secure storage area.

Project Title: Improved Soccer Fields

The purpose of this project is to built and or improve soccer fields at 7 sites. Theses are Westmoreland
Park (redo football and soccer fields), Create a full-size synthetic grass field with lights at Rieke
Elementary School; Redevelop Raymond and Lynchview Parks and, in so doing, create a medium soccer
field at Raymond and a full-size soccer field at Lynchview. At Hillsdale Park create a small open field,
restroom, play equipment, and parking lot to support the new soccer facilities. At Glenfair Park create
park improvement, again to support soccer facilities, and at Beech Park develop the park and create as well
a full-size synthetic grass field with lights. These fields will be an attempt by Parks to meet the growing
demand for soccer fields, and do it in such a way that we can begin to schedule them so they have periods
of rest so they have an opportunity to recover. Today demand is so great and fields so limited that overuse
means terrible playing surface and an unmanageable maintenance burden. Not only will this program offer
more fields, but the synthetic grass fields can take intense use and will, again, reduce the demand to use
grass fields beyond their capacity.
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PROJECT DETAIL

Project: HORTICULTURAL PRODUCTION FACILITIES
Objectives: o
System: Cultural/Recreation Maintain Capital Stock A
Program: Parks Upgrade Existing System e
Expansion or New Construction X

Project Description:
Refurbish the Hort. Services production facility to include a pesticide control system, energy shade system,
greenhouse glazing replacement and a stroage facility consolidation.

Funding Sources: PriorYrs ~ FY97-98 Fyes-99 ~ FY99-00 ~ FYo00-01  FYO01-02 jg_‘l’_A_L_ o
General Fund $0 $0 $186,000 $0| $0 S0 $186,000,
0 0! 0 0 0 0 0|
0; 0, 0 0| 0 0 0!
o o 0 Y S
Total $0. S0 $186,000 s 80 80, $186,000;
Costs/Schedule: ) S o - I
Planning $0 $0| $0 $0/ $0 $0| $0;
Design/Project Management 0 0 0 0! 0 0' 0!
Site Acquistion 0 0 0 0 0, 0 0
Construction/Major Equipment N _0‘ - 0| 186,000 0 0l 0 186,000
Total Annual Costs L s0] $0| $186,000! $0 $0| $0 $186,000
Estimated Additional Operating/Maintenance Costs:
L $0 $0° $0] $0] $0| $0|
Project: NEW SOCCER FIELDS
Objectives: i
System: Cultural/Recreation Maintain Capital Stock _ P
Program: Parks Upgrade Existing System | o
Expansion or New Construction L x]
Project Description:
Build or improve soccer fields at 7 sites.
Funding Sources: PriorYrs ~ FY97-98  FY98-99 FY 99-00 _ FYo00-01  Fyo102  TOTAL
General Fund $0 $0 $1,010,000 $500,000 $350,000 §$750,000: $2,610,000!
0o 0! 0o 0 0 0 0,
0 0 0 0 0 0 0
o 0 0 0 0 0! 0
Total ~$0| %0 $1,010,000 $500,000 $350,000' $750,000,  $2,610,000,
Costs/Schedule: B ) .
Planning $0] $Oi $0 $0/ $0! $0] $0
Design/Project Management 0| 0! 0 0 0 0 0|
Site Acquistion 0 0! 0 0 0, 0 0
Construction/Major Equipment - J‘ - 0 1,010,000 500,000 350,000 750,000, 2,610,000/
Total Annual Costs i, 80, $0]  $1,010,000 $500,000 $350,000 $750,000 $2,610,000]
Estimated Additional Operating/Maintenance Costs: o
S0 $13,000 $21,000] $13,000 $13,000,  $60,000]
CB-4a 10/92
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Project Title: Forest Heights Parks Development

The city accepted dedication of a park site in Forest Heights Estates, a large-scale development in NW
Portland near NW Skyline Blvd. Development permits allow almost 2,000 new residences. This
development, coupled with the recognition that the closest neighborhood park is Wallace in close in
Northwest, reinforces the need for a neighborhood park and play area It is Parks intent to build the park to
meet the needs of this new population and to complement the construction of an adjacent elementary
school that Portland Public School District #1 will build on land that Forest Heights Estates dedicated to
the district.

Project Title: Community Gardens. Development of Six Sites

Community gardens continue to be one of Parks most popular programs. They involve people in their
neighborhood, park, and garden; offer experiences that teach people skills, and provide produce to families
and individuals. Because of the program's popularity, demand for garden plots continues to outstrip
supply. The request is for six new gardens. This will result in the creation of another 150 garden plots of
400 square feet in six locations. There is now a waiting list of 400 people wanting garden plots, so even
with this addition, Parks will not be able to satisfy current demand. It would, however, be a start, and the
preparation of a community gardens master plan would help pinpoint long term needs. These new gardens
will be dispersed throughout the city: North, NE, SE, Central City, and NW.
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PROJECT DETAIL

Project: FOREST HEIGHTS PARK DEVELOPMENT
Objectives: S
System: Cultural/Recreation Maintain Capital Stock R
Program: Parks Upgrade Existing System e
Expansion or New Construction I
Project Description:
Make improvements at the City accepted Forest Heights Estates park site.
Funding Sources: PriorYrs =~ FY97-98 ~ FY9899  FY93-.00 FY0001  FYO01-02 TOTAL
General Fund $0 S0 $237,000 $0 $0 S0 $237,000,
0 0 0 0 0 0 0’
0 0 0| 0 0 0 ol
0 0 0 0 0, 0 o
Total s0 0, $237,000] s0 S0, S0 $237.000]
Costs/Schedule: i ) o . i . ) )
Planning $0 $0 $0 i $0 $0 1 S0 $0,
Design/Project Management 0 0 0 0 0 0 [
Site Acquistion 0 0 0 0 0 0 0,
Construction/Major Equipment o o0 237000, 0O O 0 237,000
Total Annual Costs .%o, S0 s237000 s s0o SO $237.000]

Estimated Additional Operating/Maintenance Costs:

S0 $25000]
Project: COMMUNITY GARDENS
Objectives:
System: Cultural/Recreation Maintain Capital Stock |
Program: Parks Upgrade Existing System
Expansion or New Construction X
Project Description:
Develop six new community garden sites per year.
Funding Sources: PriorYrs ~ FY97-98 ~ FY98-99 ~ FY99-00 FYO00-01  FYo102 TOTAL
General Fund $0 S0 $195,000 $195,000 $195,000 $195,000 $780,000|
: 0 0 0 0 0! 0 0|
0 0 0] 0 0 0 0
N . S ,,,O,L,,,fv,_‘{, 9 8 0
Total 80, S0 $195000;  $195000 $195000, $195,000 $780,000
Costs/Schedule: o o e
Planning ; $0 $0 $0] $0 0, $0 $0|
Design/Project Management i 0 0 OL 0 0 0 Of
Site Acquistion ‘ 0 0 0 0 0 0 0/
Construction/Major Equipment | 0. 0  $195,000 $195,000  $195,000, $195,000 780,000/
Total Annual Costs . s0, . s0 $195,000] $195,000 $195,000! $195,000 $780,000
Estimated Additional Operating/Maintenance Costs: o e :
1 $0 $20,000] $20,000 $20,000; $20,000 $80,000]

CB-4a 10/92
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Project Title: Grant Running Track Resurfacing

The running track at Grant Park support general use and the competitive track needs of Grant High School.
The proposed project would resurface the field because it is wearing, and through time it will become
unsafe. The cost of the re-surfacing would be shared between the City and Portland Public School District
Number 1.
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PROJECT DETAIL

Project: GRANT PARK TRACK
: Objectives: )
System: Cultural/Recreation Maintain Capital Stock X
Program: Parks Upgrade Existing System
Expansion or New Construction o
Project Description:
Resurface the running tack at Grant Park.
Funding Sources: _ PriorYrs _ Fyer9s FYes-e9 __ FYss-00  FYoo-01 ~ Fyo102  TOTAL
General Fund $0 $0 $70,000: $0 i $0 $0, $70,000
0 0 0 04 0 0! 0
0, 0 0 0 0 0 0
. S . ___o ..o 0o L9 ___9
Total 0 50 1$70,000 s0] $0! $0;_ $70,000
Costs/Schedule: e - o o
Planning ' $0. $0! $0 $0 ‘ $0!‘ $0) $0
Design/Project Management Of 0 0’ 0‘ 0: 0l 0
Site Acquistion 0 0, 0| f 0 0 0
Construction/Major Equipment 0‘ 0! 70,000 0i 0 B 0 70,000
Total Annual Costs 0! $0 $70,000: $0| $0| $0 $70,000
Estimated Additional Operating/Maintenance Costs:
| $0; $0 $0] $0] $0] $0
CB-4a 10/92
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Program/Project Narrative
FY 1997-98 to FY 2001-02

Program Title: Portland International Raceway Appropriation Unit: Parks and Recreation

Portland International Raceway is a self-sustaining program which draws 20,000 participants each year for
driver training, recreational activities, and competitive events. Annually the raceway draws approximately
300,000 spectators at 135 events, and it operates 350 days each year.

Ninety-five percent of the events at PIR are by hobbyists, non-profit groups, and individual: car, bicycle

and police organizations. These events are staged for the benefit of the participants’ enjoyment or training.
Revenues generated by the six percent professional "spectator” events subsidize the other 129 events.

Project Title: PIR Sewer Reconstruction Project

As a health hazard, the sanitary sewer system at the Portland International Raceway (PIR) needed to be
replaced. The work was performed during FY 1995-96 by the Bureau of Environmental Services in
conjunction with a separate pump station project on PIR property. The PIR cost for the sanitary sewer
replacement is estimated at $250,000. By agreement with the Bureau of Environmental Services, that cost
will be paid to BES over a three year period with 6% interest. Payment in FY 1997-98 is the second of
three. ‘
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PROJECT DETAIL

Project: PIR SEWER RECONSTRUCTION PROJECT

Objectives: - o
System: Cultural/Recreation Maintain Capital Stock S
Program: Portland Internation Raceway Upgrade Existing System X

Expansion or New Construction L i

Project Description:
Replace the sanitary sewer system serving the facility.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
PIR ©$90,0000  $90,0000  s84540 0] 80l 80,  $264,540
0! 0 0 0 0| 0| 0|
0, 0, 0 0 0l 0 0|
0 0 0 o 0 0, 0,
Total $900000  $90000 $84540  $0. S0l . SO $264,540]
Costs/Schedule: e -
Planning $0° $0 $0 $0] $0] $0i $0|
Design/Project Management 0 0 0 0! 0l 0 0!
Site Acquistion 0, 0: 0 0] 0 0 0
Construction/Major Equipment ~ 90,000f 90,000, 84,540 0 0 0 264,540
Total Annual Costs _$90,000] $90,000° $84,540 $0; $0 $0 $264,540
Estimated Additional Operating/Maintenance Costs: - -
[ $0 $0 $0[ $0] $0] $0]
CB-4a 10/92
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Program/Project Narrative
FY 1997-98 to FY 2001-02

Program Title: Seismic Safety/Life Safety Appropriation Unit: Parks & Recreation

Parks became aware of many additional architectural issues at community and art centers, aquatic facilities,
and museums once bond and ADA improvements were initiated. These unforeseen problems required, in
some instances, immediate life safety and seismic improvements; in others they triggered seismic
assessments of many of Parks' significant buildings so that the full scope and cost of meeting these safety
concerns can be met. Exactly what improvements will be needed has been determined through a seismic
assessment of many of Parks' most significant buildings. Funding for this study is discussed below.

A few Parks' buildings have been assessed in detail for life safety and/or seismic safety needs. These
assessments were an outgrowth of the consideration of ADA improvements at the Children's Museum,
Community Music Center, and Pittock Mansion. It was concluded that these buildings would require an
assessment of life safety and seismic safety before proceeding with ADA improvements. Parks' first-year
analysis is complete and recommendations for upgrading each of these buildings for life safety and/or
seismic safety have been formulated. However, because of the complexity of these issues and the need to
integrate life safety/seismic safety/and ADA improvements among Friends groups, the Building Bureau,
and Parks it is anticipated that improvements to the Community Music Center will be initiated in FY1996-
97 and even later at Pittock Mansion and the Children's Museum. This will give Parks time to develop
acceptable solutions and refine cost estimates.

Project Title: Hillside Community Center Seismic Retrofit

Architectural staff's assessment of Hillside Community Center discovered that the building lacked proper
moment connection between truss and posts; lacked proper bracing between long-span studs, and lacked
integral connection from posts to foundation piers. To correct these deficiencies and improve seismic
safety, Parks proposes to:

L Provide metal angle-connectors between wood joists and concrete walls;
u Provide metal bracing between alternate wood studs, and
o Provide positive anchor between wood posts and foundation piers.
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PROJECT DETAIL

Project: HILLSIDE COMMUNITY CENTER SEISMIC RETROFIT
Objectives:
System: Cultural/Recreation Maintain Capital Stock

Program: Seismic Safety/Life Safety Upgrade Existing System X
Expansion or New Construction o
Project Description:
Provide funds for seismic improvements.
Funding Sources: Froe7.s8  Fvyoesss  FYee-00 Fvoo-01  Fyo1o2  TOTAL
General Fund $0 $0 $0! $0: $0 $0
0. 0 0| 0 0 0
0 0 0 0 0 0
R SR, | . —— . -}
Total B _$0: $0 $0| %0 $0 %0
Costs/Schedule: ) o o o
Planning $0 $0 $0! $0° $0’ $0
Design/Project Management 0 0 o' 0 0 0
Site Acquistion 0 0 0| 0, 0! 0
Construction/Major Equipment g o, 9'_ - 0 0 0 0
Total Annual Costs $0. $0 $0| $0, $0/ $0
Estimated Additional Operating/Maintenance Costs: -
_sor 80! $0] $0 $0] $0
CB-4a 10/92
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Project Title: “The Community Music Center Seismic Retrofit

In trying to implement ADA upgrades at the Community Music Center, staff ran into significant problems
of seismic and life safety. The CMC is one of Portland's oldest fire stations. It is three stories,
unreinforced brick, with a bell tower and parapets. Although beautiful, the building is seismically
hazardous. Architectural and structural engineers evaluated the building using two categories of
assessment. The first category, (global) evaluated the structure's overall ability to resist failure in the event
of an earthquake. A global failure would result in severe wall cracking, partial collapse or total collapse of
the structure. The second category (life safety) evaluated localized failures of secondary systems such as
wall separation from floors and roof systems, parapet walls, unanchored piping, lighting or mechanical
systems, and partition walls. Collapse of these elements may be hazardous, but should not affect the
overall performance of the building. Out of this analysis, it was concluded that there are short and long-
term upgrades needed to protect the building and its occupants. Further, some improvements will need to
be made at the same time ADA upgrades occur. Short term upgrades include: braced parapets, anchorage
of mechanical equipment and large piping, in filling garage doors, reinforcing the attic floor, retro-tieing
brick veneer, repair trusses, and roof and floor anchorage to walls. Another recommendation is that the
bell tower be reinforced. Without reinforcement, the brick tower under stress will drop through the roof
and also onto the sidewalk and street creating extreme hazards to people in or near the building. Two
methods are proposed for reinforcing the bell tower. The first is to shotcrete it. The second is to steel
frame it. Parks proposes bidding all improvements--ADA, seismic, and life safety--in the spring of 1997
with construction during summer and fall. The problem with doing this is that all of the improvements
exceed our budget by approximately $240,000. Our alternatives are to increase our request for general
fund, or scale back scheduled improvements. For example, use the existing resources for ADA, life safety,
and seismic safety, but leave undone the bell tower. This will not totally chose the gap, but it would
reduce the shortfall to $65,000. If this were done, the bell tower could be done later as a stand-alone
project.

Project Title: Seismic and Life-Safety System-wide Survey

The scope of the facilities projects identified as part of the 1994 General Obligation Bond was based on
already known problems or visible deficiencies. Based on further research on the first projects, however,
additional issues have been identified that represent other deficiencies--lack of seismic strength,
undocumented changes in occupancy, physical deterioration to structure or systems, other code
deficiencies, and improper program fit or archaic use. It is imperative that these existing conditions be
corrected at the time bond improvements are made. In some instances, the bond improvement cannot be
made without these corrections.

To better anticipate the budget and design impact of future renovation projects, Parks proposed a system-
wide survey of its built facilities based on structural/seismic life-safety and other building code issues, and
to provide detailed structural design and cost estimates for approximately twelve facilities that we
anticipate will be potentially the most hazardous. Parks entered into a contract to evaluate buildings using
such criteria as seismic resistance, egress and other code issues, and program fit/archaic use. This was
done using a staff architect, an architectural consultant specializing in building systems & accessibility, and
a structural engineer specializing in building structure. The first-year report evaluated the condition of
Parks' 12 most vulnerable buildings. The problems associated with each were identified, and
recommendations for seismic upgrades were advanced. In the second-year, a survey of the remainder of
Parks' significant buildings will be undertaken. Expected products are an analysis of the condition of the
building system, structure, and useability, and three levels of recommendations to rectify serious problems,
with potential benefits and implications explained; photo documentation, and cost projections.
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PROJECT DETAIL

Project: THE COMMUNITY MUSIC CENTER SEISMIC RETROFIT

: Objectives: -
System: Cultural/Recreation Maintain Capital Stock A
Program: Seismic Safety/Life Safety Upgrade Existing System .

Expansion or New Construction

Project Description:
Make seismic upgrades to the building including parapet bracing, anchorging equipment and piping, infilling doors,
reinforcing floors, walls, trusses and roofing.

Funding Sources: _ PriorYrs  FYg97r-e8  FY98-99 FY 99-00 FYoo-01 ~ Fyo0102  TOTAL
General Fund $0, $197,338, $0| $0. $0 SO; $197,338!
' 0 0| 0 0 0 0 0
! 0 0 0, 0 0 0 0
o o 0 o 0o 0o 0
Total . %0 s19733%8  so s $0 S0/  $197,338
Costs/Schedule: o e
Planning $0 S0 $0| $0 $0° $0] $0]
Design/Project Management 0 0 0 0 ' 0 0! 0
Site Acquistion 0 0 Oi 0, 0 0! 0l
Construction/Major Equipment | 0 o 0. 0 0, 3 0. 0! 0,
Total Annual Costs | 30 ~_so! $0] $0 $0 80| $0|
Estimated Additional Operating/Maintenance Costs: e
! $0; $0] $0| $0, $0| $0
Project;: SEISMIC AND LIFE-SAFETY SYSTEM WIDE SURVEY
Objectives:
System: Cultural/Recreation Maintain Capital Stock [ :
Program: Seismic Safety/Life Safety Upgrade Existing System | X '

Expansion or New Construction !

Project Descriptionf
Provide funds to complete a system wide survey of facilities to assess the structural seismic life safety and other
code issues to define costs and improve public safety.

Funding Sources:  PriorYrs  FY97-98 FY 98-99 FY 99-00 FY00-01 ~ FYo1-02 TOTAL

General Fund ‘ $0' $75,000 $0 $0 $0 $75,000,

0 0 0! 0, 0 01 OJ'

0 0 0 0 0 0| 0

P 0 0 0 0 0 0 0

Total ! $0! $0 $75,000] $0| $0 $0! $75,000!

Costs/Schedule:

Planning 80 $0 $75,000 $0] $0 so‘ $75,000!

Design/Project Management | 0; 0 05 0] 0 0l 0;

Site Acquistion ]w 0| 0, 0| 0| 0f OI OT

Construction/Major Equipment | 0 0 0 0 0 0 0

Total Annual Costs i $0! $0 $75,000! $0 $0 $0' $75,000/
Estimated Additional Operating/Maintenance Costs:

****** S0 $0| $0] $0 $0] $0|

CB-4a 10/92
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Project Title: The Pittock Mansion/Gatehouse

In formulating accessibility requirements for Pittock Mansion and Gatehouse, staff was confronted with a
need to implement a series of life safety and seismic safety improvements. This work is largely complete,
and it reveals that done to complete the analysis, preliminary figures indicate several hundred thousands of
dollars are needed to upgrade the museum and Gatehouse to protect them seismically, to correct life safety
problems, and meet ADA requirements. The cost of everything but ADA improvements is unfunded, and
this will require a new resource of $621,700. Options are to seek this through the general fund, or ask that
the bond project scheduled for Pittock Grounds be shifted to the Mansion and Gatehouse. While the bond
funds would not entirely cover the cost of all life safety and seismic safety improvements, it would be a
large step in this direction, and an alternative coupled with this suggestion is to scale back seismic
upgrades to only those most imperative to do. If this is done, the project should be within budget.
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Project: PITTOCK MANSION
System: Cultural/Recreation
Program: Seismic Safety/Life Safety

Project Description:

PROJECT DETAIL

Objectives: ‘
Maintain Capital Stoc
Upgrade Existing System
Expansion or New Construction

Make seismic improvements to the facility.

Funding Sources: Prior Yrs FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 TOTAL
General Fund ) s s0 $0] o Ts0l w0 $0
0 0 0 0| 0 0 0
0 0 0, 0 0| 0 0
0 0 o o 0o 0 0
Total $0 $O  s0.  s0l sl s0l $0
Costs/Schedule: - o
Planning f $0 $0 $0, $0] $0 $0 $0
Design/Project Management : 0 0 0 0 : 0 0 0
Site Acquistion 0, 0 0| 0| 0 0 0
Construction/Major Equipment 0 0 0. 0! 0: 0 0
Total Annual Costs T 0 s0 $0! $0/ $0] $0 $0
Estimated Additional Operating/Maintenance Costs: )
%0 $0] $0] $0] $0] $0]
CB-4a 10/92
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Project Title: The Children's Museum

The Children's Museum is housed in two buildings located in the Lair Hill Neighborhood in Southwest
Portland. The primary building is a 12,000 s.f. four story building which supports 4,000 s.f. of exhibit
space. Adjacent to the main building is the Carmegie Annex which houses 2,700 s.f. of classroom and
additional exhibit space. The Children's Museum has served nearly 100,000 visitors per year over the past
9 years. This has placed tremendous pressure on a facility that is undersized and physically outdated, and
these constraints have ruled out any potential to serve a larger audience. Even with these constraints, the
museum has been a successful partnership between Portland Parks and Recreation and the Friends of the
Children's Museum. The latter provides over half the operating funds for the Museum.

The Children's Museum was evaluated by GBD Architects and the structural engineering firm, KPFF.

Cost estimates were provided by Walsh Construction Company. The consultants looked at: (1) the need to
qualify and quantify the impact of improvements needed to bring the museum into compliance with ADA
and seismic safety criteria; (2) the programming needs of the Children's Museum, (3) the constraints of the
existing building, and (4) what options there are for rebuilding or replacing the museum and the cost
implications of each.

Option included: (1) rehabilitating the existing building to meet life safety, seismic, and ADA
requirements; (2) constructing a new building at a new 4 acre site; (3) constructing a new, smaller building
on a 3 acre site; (4) rehabilitating the existing museum and adding 20,000 s.f., or (5) rehabilitating the
annex and adding 29,000 s.f. The cost of each of these alternatives was evaluated. Each was also
evaluated by such criteria as the alternative's fund raising potential; provision for parking; and appropriate,
safe and accessible space. New construction best satisfied these criteria. Some alternatives negatively
impacted the center's space and program.. For example, the city could spend almost $2,000,000 to
rehabilitate the existing building, but because of the space consumed by accessibility and seismic
considerations, there would be less usable space than today. The best alternative, it was concluded, is to
build a new moderately sized building (option 3). This would cost approximately $7,000,000 for land
acquisition, constructing a new building, and developing new exhibits. A project of this scope would need
to be a partnership between the Friends and the City. While the project would require a future bond issue
by the city and fund raising drive by the friends, it is described in the capital improvement program
because it is time to begin to plan for a new facility, one that meets safety requirements and programming
needs into the next century.

Another options now under consideration is relocating the museum to the OMSI Annex at the Washington

Park Zoo. Parks is examining whether most of the capital funding can be raised privately, but whatever the
solution, the City does need to make a decision as to how and where an accessible museum can be created.
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PROJECT DETAIL

Project: THE CHILDREN"S MUSEUM
Objectives: .
System: Cultural/Recreation Maintain Capital Stock i
Program: Seismic Safety/Life Safety Upgrade Existing System Poox 1
Expansion or New Construction o
Project Description:
Make seismic safety improvements to the facility.
Funding Sources: __PriorYrs  Fve7-e8 _ FYyoes-es  FY9s-00  FYo0-01 _ Fyor02 _ TOTAL
General Fund [ $01 S0 $1,967,962 $0| $0] $0  $1,967,962]
’ 0 0 0 0 0 0 o‘
0 0 0 0 0 0 oi
.0 o o 0 o 9 0
Total 80 _ %0 $1967962 80, $0! S0 $1,967,962
Costs/Schedule: e o o
Planning ; $0] $0 $0 $01 $0! $0’: $0
Design/Project Management 0 0 0 0' 0 0 0
Site Acquistion : 0, 0 0 0 0 0| 0
Construction/Major Equipment ) 0 0 197962 0o 0 0| 1,967,962
Total Annual Costs ~$0,  s0  $1,967,962 80| 50| $0/  $1,967,962
Estimated Additional Operating/Maintenance Costs: - o
( $0 $0 $0 $0] $0] $0]
CB-4a 10/92
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PROJECT DETAIL SHEETS

EcoNomMIC DEVELOPMENT CAPITAL SYSTEM
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PROJECT DETAIL

Project: MLK/Grand Improvements

Objectives:

System:  Economic Development
Program: Central Eastside District

Expansion or New Construction X
Project Description: Geographic Location SE
MLK/Grand Central Eastside Improvements

Funding Sources: Prior Year FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 5-YEAR TOTAL

Tax Increment 558,400 575,000 125,000 181,000 205,000 0 1,086,000

0

Total $558,400 $575,000 $125,000 $181,000 $205,000 $0 $1,086,000
Costs/Schedule:

Planning 200,000 0 0 0 0 0

Design/Project Management 358,400 100,000 50,000 30,000 30,000 210,000

Site Acquisition 0

Construction/Major Equipment 475,000 75,000 151,000 175,000 876,000
Total Annual Costs $558,400 $575,000 $125,000 $181,000 $205,000 "$0 $1,086,000
Project: Eastbank Riverfront Park

Objectives:
System:  Economic Development Maintain Capital Stock
Program: Central Eastside District Upgrade Existing System
Expansion or New Construction X
Project Description: Geographic Location SE
Construct trail and other park facilities on east bank of Willamette River

Funding Sources: Prior Year FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 5-YEAR TOTAL

Tax Increment 1,539,000 2,000,000 2,000,000 2,000,000 2,000,000 0 8,000,000

0

Total $1,539,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $0 $8,000,000
Costs/Schedule:

Planning 1,384,750 500,000 300,000 100,000 100,000 0 1,000,000

Design/Project Management 154,250 200,000 0 0 0 0 200,000

Site Acquisition 0

Construction/Major Equipment 0 1,300,000 1,700,000 1,900,000 1,900,000 0 6,800,000
Total Annual Costs $1,539,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $0 $8,000,000

CB-4a6/97

Maintain Capital Stock
Upgrade Existing System
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PROJECT DETAIL

Project: Shelter Reconfiguration - Men's Housing

Objectives:
System:  Economic Development Maintain Capital Stock
Program: Central Eastside District Upgrade Existing System
Expansion or New Construction X
Project Description: Geographic Location SE
Acquisition and siting of a men's housing facility
Funding Sources: ‘ Prior Year FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 5-YEAR TOTAL
City General Fund 860,000 1,800,000 1,200,000 2,400,000 0 0 5,400,000
0
Total $860,000 $1,800,000 $1,200,000 $2,400,000 $0 $0 $5,400,000
Costs/Schedule:
Planning 0
Design/Project Management 110,000 0 200,000 0 0 0 200,000
Site Acquisition 750,000 200,000 0 0 0 0 200,000
Construction/Major Equipment 0 1,600,000 1,000,000 2,400,000 0 0 5,000,000
Total Annual Costs $860,000 $1,800,000 $1,200,000 $2,400,000 $0 $0 $5,400,000
Project:  40-Mile Loop Trail
Objectives:
System:  Economic Development Maintain Capital Stock
Program: Airport Way/Columbia Corridor Upgrade Existing System
Expansion or New Construction X
Project Description: Geographic Location NE
Design and construct key trail segments in Airport Way along Columbia Slough
Funding Sources: Prior Year FY 97-98 FY 98-99 FY 89-2000 FY 2000-01 FY 2001-02 5-YEAR TOTAL
PDC Resources 122,000 93,000 60,000 0 0 0 163,000
0
Total $122,000 $93,000 $60,000 $0 $0 $0 $153,000
Costs/Schedule:
Planning 0 0 0 0 0 0 0
Design/Project Management 24,000 5,000 3,000 0 0 0 8,000
Site Acquisition 0 0 0 0 0 0 0
Construction/Major Equipment 419,000 88,000 57,000 0 0 0 145,000
Total Annual Costs $443,000 $93,000 $60,000 $0 $0 $0 $153,000
CB-4a6/97
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PROJECT DETAIL

Project: MLK Retail Site Development
Objectives:
System:  Economic Development Maintain Capital Stock
Program: Inner Northeast Upgrade Existing System
Expansion or New Construction X
Project Description: Geographic Location NE

Acquire two sites and carry out predevelopment activities to support new retail development

Funding Sources: Prior Year FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 5-YEAR TOTAL
Tax Increment 550,000 572,000 619,000 696,000 814,000 0 2,701,000
Total $550,000 $572,000 $619,000 $696,000 $814,000 $0 $2,701,000
Costs/Schedule:
Planning 25,000 25,000 25,000
Design/Project Management 35,000 35,000 50,000 50,000 60,000 0 195,000
Site Acquisition 250,000 250,000 250,000
Construction/Major Equipment 240,000 262,000 569,000 646,000 754,000 0 2,231,000
Total Annual Costs $550,000 $572,000 $619,000 $696,000 $814,000 $0 $2,701,000
Project: South Waterfront Greenway Development
Objectives:
System:  Economic Development Maintain Capital Stock
Program: North Macadam/Sout Waterfront Upgrade Existing System
Expansion or New Construction X
Project Description: Geographic Location SW
Extend Waterfront Park from River Place to Marquam Bridge
Funding Sources: Prior Year FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 5-YEAR TOTAL
PDC Funds 200,000 517,000 671,000 600,000 600,000 0 2,388,000
Total $200,000 $517,000 $671,000 $600,000 $600,000 $0 $2,388,000
Costs/Schedule:
Planning 0 0 0 0 0 0 0
Design/Project Management 100,000 50,000 50,000 25,000 60,000 0 185,000
Site Acquisition 0 100,000 0 0 100,000
Construction/Major Equipment 100,000 367,000 621,000 575,000 540,000 0 2,103,000
Total Annual Costs $200,000 $517,000 $671,000 $600,000 $600,000 $0 $2,388,000
CB-4a 6/97
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PROJECT DETAIL

Project: River District - Public Infrastructure

Objectives:
System:  Economic Development Maintain Capital Stock
Program: River District Upgrade Existing System X
Expansion or New Construction X
Geographic Location NW

Project Description:
Land acquisition and improvements along the Willamette riverfront between the Steel
and Fremont bridges to create new public access and open space. Final design and PUC approval
of Third Ave. and pedestrian crossings at Union Station; design of pedestrian improvements at Front Avenue.

Funding Sources: Prior Year FY 97-98 FY 98-99 FY 99-2000 FY 2000-01 FY 2001-02 5-YEAR TOTAL
PDC Resources 1,407,489 1,060,892 35,782 474,403 0 0 1,571,077
General Fund 2,629,504 1,198,188 1,671,589 3,069,638 0 0 5,939,415

0

Total $4,036,993 $2,259,080 $1,707,371 $3,544,041 $0 $0 $7,510,492

Costs/Schedule:

Planning 75,000 50,000 25,000 0 0 150,000

Design/Project Management 500,000 275,000 300,000 400,000 0 0 975,000

Site Acquisition 150,000 899,572 200,000 0 0 0 1,099,572

Construction/Major Equipment 3,386,993 1,009,508 1,157,371 3,119,041 0 0 5,285,920

Total Annual Costs $4,036,993 $2,259,080 $1,707,371 $3,544,041 $0 $0 $7,510,492
CB4a 6/97
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PROJECT DETAIL SHEETS

SEWERAGE CAPITAL SYSTEM
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Program: Mid-County
CIP Project Location Map
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Program Narrative
FY 1997-1998 to FY 2001-2002

Program Title: Mid County Sewer Project Appropriation Unit: Environmental Services

The Mid County Sewer Project enables Portland to continue to meet the obligations of the 1986
Oregon Environmental Quality Commission (EQC) Order to install sanitary sewers in mid Multnomah
County and require the removal of cesspools from service. Unlike other developed areas in the
region, Mid County achieved urban densities without the provision of sanitary sewers. Instead,
cesspools were used as the primary method of wastewater disposal. In 1986, the EQC formally
determined that discharge from the area’s cesspools posed a water quality threat to the groundwater
aquifers underlying Mid County. Portland subsequently accepted responsibility for installing sewers
in Mid County within the City’s urban service boundary and requiring property owners to abandon
on site systems and connect to the sewers. Ultimately 53,400 Mid County properties will be
connected to Portland sewers. We will complete the 400 miles of mainline sanitary sewer pipe

necessary to serve all Mid County properties this coming year.

All major trunk sewers, pump stations and pressure lines serving the area have been completed.
Construction of the local collector sewers was divided into 42 individual construction projects, 39
of which are completed. Once sewers are completed, property owners are given one year to connect
to the new sewers. Over 33,000 Mid County properties are now connected to sewers. Although the
EQC order allows until 2005 for all sewers to be installed and properties connected, the City has
accelerated the construction schedule and anticipates all sewers will be installed by 1998 and most

properties connected by 2000.
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Program Title:

Program Cost Summary
FY 1997-98 to FY 2001-02

MID COUNTY SEWER PROJECT

Appropriation Unit:

Environmental Services

71X

FY 1998-02 Bureau of Environmental Services CIP

Prior- Planned Expenditures ($)
ity Proj. | Geo. | Prior Years Year 1 Year 2 Year 3 Year 4 Year 5 5 Year
No. Project Title No. | Area Estimate 1997-98 1998-99 1999-00 2000-01 2001-02 Total
1996-1997 Sewer Projects 6,564,862 3,862,501 3,862,501
4 (Brentwood 5057 SE 230,948
5|Lymann Park 5056 SE 2,408,252
6|Eastmont 5055 SE 1,223,301
b
TOTAL $3,862,501 $3,862,501
CB-2
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Mid County Sewer Project Appropriation Unit Environmental Services

Project Title 1996-1997 Sewer Projects

The 1996-1997 Sewer Projects will provide sanitary sewers within a developed area of Mid County, facilitating connections to the sewer system and

the elimination of the use of cesspools in the area. The Brentwood, Lymann Park and Eastmont Sewer Projects are the three final projects to be
constructed within the Mid County Sewer Project.

The Mid County projects involve the design and construction of sanitary sewer pipe to serve properties currently relying on on-site sewage systems,

primarily cesspools, for wastewater disposal. The project responds to a 1987 Order by the Oregon Environmental Quality Commission requiring
sewers to be constructed and the use of cesspools discontinued by the year 2005.

The timing of the Eastmont project has been dictated by a master schedule that anticipates completion of the entire Mid County project in early 1998.



PROJECT DETAIL

Project Title: 1996-1997 SEWER PROJECTS Objectives:

Maintenance/Repair
Project Ranking: 4,5,6 Replacement

Mandated X
Project Identification Number: 5055, 5056, 5057 Expansion

Efficiency
System: SEWERAGE

Geographic Location:

Program: MID COUNTY SEWER PROJECT

Funding Sources:
Sewer Construction Fund
Grants

144!

Total

Costs/Schedule:
Predesign
Design
Site Acquisition
Construction
Total Annual Costs

Estimated Additional Operating/Maintenance Costs
Estimated Additional Operating/Maintenance (Savings)

Revised
Budget Actual Estimated 5 Year
Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total

$486,265| $1,147,175 $629,157 | $5,449,440| $3,862,501 $0 $0 $0 $0| $3,862,501
0 0 0 0 0 0 0 0 ‘0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
$486,265| $1,147,175 $629,157 | $5,449,440| $3,862,501 $0 $0 $0 $0| $3,862,501
$10,039| $218,243 $3,989 $0 $0 $0 $0 $0 $0 $0
473,859 161,266 419,228 0 0 0 0 0 0 0
0 0 205,940 0 0 0 0 0 0 0
2,367 767,666 0| 5,449,440| 3,862,501 0 0 0 0] 3,862,501
$486,265| $1,147,175| $629,157| $5,449,440| $3,862,501 $0 $0 $0 $0| $3,862,501
$0 $25,500 $25,500 $25,500 $25,500 $25,500 $127,500
$0 $0 " $0 $0 $0 $0 $0

FY 13998-02 Bureau of Environmental Services CIP

CB-4a 10/96
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Program: Sewage Treatment Systems
CIP Project Location Map
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Program Narrative
FY 1997-1998 to FY 2001-2002

Program Title: Sewage Treatment Systems Appropriation Unit: Environmental Services

The City of Portland owns and operates two sewage treatment plants, the Columbia Boulevard
Wastewater Treatment Plant (CBWTP) located in North Portland and the Tryon Creek Wastewater
Treatment Plant (TCWTP) located in Lake Oswego. The Columbia plant serves most of Portland
(with the exception of portions of southwest, which is served by the Unified Sewerage Agency of
Washington County) and parts of Gresham and Clackamas County. The Tryon Creek facility serves
southwest Portland and all of Lake Oswego (by wholesale contract). In total, the plants serve
approximately 133,000 residential accounts and approximately over 12,000 commercial accounts in
Portland. The Sewage Treatment Systems capital improvements program includes all capital
improvement projects at these two facilities.

Both treatment plants are operated within the framework of the Federal Clean Water Act. Specific
requirements for removal of pollutants from wastewater before the treated effluent is discharged into
the Columbia or Willamette rivers are contained in the National Pollution Discharges Elimination

System (NPDES) permit for each plant.

In developing the FY 1998-2002 CIP, the bureau has committed to continue to support the
implementation of the CBWTP (including Inverness) and TCWTP Facility Plans. Projects identified
in both plans will be constructed in appropriate stages just in time to meet the increasing demand due
to growth and the completion of the CSO program.

Another priority for funding projects within this program is to provide for operating efficiency,
reliability and longevity of facilities. Therefore, projects included in this program include those that
replace and reconstruct aging and unreliable plant and pump station components, and provide cost
effective automation and control improvements.

This program also includes projects that minimize odors from our Columbia Blvd. plant in accordance
with a citizen supported Council resolution, as well as projects that protect public and employee
health, safety and property. These projects are intended to maintain beneficial uses of surface and
groundwater resources, make our Columbia Blvd. Sewage Treatment Plant a responsible neighbor

and provide a safe work place.
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Program Title:

Program Cost Summary
FY 1997-98 to FY 2001-02

SEWAGE TREATMENT SYSTEMS

Appropriation Unit:

Environmental Services

Prior- Planned Expenditures ($)
ity Proj. | Geo. | Prior Years Year 1 Year 2 Year 3 Year 4 Year 5 5 Year
No. Project Title No. | Area Estimate 1997-98 1998-99 1999-00 2000-01 2001-02 Total
14BPump Station Improvement Prog. 4661 | NA ‘'on-going 2,500,000 2,250,000 2,250,000 2,250,000 2,250,000 11,500,000
20 |Inverness Force Main 5152 | NA 10,092,011 9,942,889 1,988,577 11,931,466
23 |Repair, Rehab.,& Maintenance 4891 | NA on-going 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 8,500,000
37CCBWTP Lagoon Renovation 4451 N 17,977,644 2,504,348 2,504,348
37D TCWTP Improvements 6080 | SE 865,958 1,000,000 1,865,958
45BICBWTP Seismic Improvements 6077 N 103,500 1,098,250 1,201,750
53CICBWTP OQutfall Line Repair 5831 N 590,000 800,000 800,000 1,600,000
57BICBWTP Odor Control Projects 4563 | N 2,165,097 190,000 762,500 572,500 737,500 1,237,500 3,500,000
68C.CBWTP Lagoon Reconstruction 6072 | N 758,000 1,904,409 1,889,355 1,889,355 6,441,119
— 71 |CBWTP Automation 5081 N 1,180,587 161,500 779,109 9,391 950,000
bo73BMethane Utilization 4879 | N 117,880 50,000 50,000
80AICBWTP Digester Modifications 5918 | N 160,000 924,240 924,240
86BTCWTP Aeration Basin Modifications [6083 | SE 65,000 65,000
94BCBWTP Land Purchase 6064 | N 100,000 250,000 500,000 1,200,000 2,050,000
99 |CBWTP Solids Mgmt. & Dewatering |6084 | N 142,000 142,000
103B Tryon Creek Automation Imp. 6063 | SE 20,000 240,000 260,000
TOTAL $18,731,477 $8,910,577 $7,706,018 $8,755,704 $9,382,105| $53,485,881
FY 1998-02 Bureau of Environmental Services CIP cB-2
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems Appropriation Unit _Environmental Services

Project Title Pump Station Improvement Program

This is a continuing program to refurbish or upgrade pump stations that are not in compliance with present codes, are not operating in a reliable
manner, need improvements because of growth in the receiving sewage basin, and/or are over 20 years old and have out-of-date equipment.

The City currently operates and maintains 95 pump stations. Many of these stations are aging, have out-of-date equipment, require maintenance, or
need improvements to remain in compliance with present codes. This program was developed to ensure these facilities are maintained in accordance

with a scheduled plan. During the first year of the program a Pump Station Design Manual was developed that detailed the design criteria for the City’s
use in construction and remodel of wastewater pump stations.

Pump stations over 20 years old or pump stations that have a history of high maintenance and failures are ranked by Pump Station Engineering and the
Pump Station Maintenance Division for inclusion in the improvement program. Projects within the program are then ranked on a priority basis.

This program is necessary to increase pump station reliability, reduce or avoid increases in maintenance costs and to avoid failures that will cause
sewage to bypass to the Willamette River or the Columbia Slough. Alternatives include replacement with new stations or repairing stations only as
serious breakdowns occur, neither of which is cost effective.



Project Title:

Project Ranking:

PROJECT DETAIL

PUMP STATION IMPROVEMENT PROGRAM

14B

Project Identification Number:

System:

Program:

SEWERAGE

4661

SEWAGE TREATMENT SYSTEMS

Objectives:
Maintenance/Repair
Replacement
Mandated
Expansion
Efficiency

Geographic Location:

Revised
Budget Actual Estimated 5 Year
Funding Sources: Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total
Sewer Construction Fund on-going $1,200,000| $1,249,945| $2,500,000| $2,500,000| $2,250,000| $2,250,000| $2,250,000| $2,250,000|%$11,500,000
- Grants 0 0 0 0 0 0 0 0 0
[\®) 0 0 0 0 0 0 0 0 0
< : 0 0 0 0 0 0 0 0 0
Total on-going $1,200,000| $1,249,945| $2,500,000] $2,500,000| $2,250,000| $2,250,000| $2,250,000| $2,250,000]|$11,500,000
Costs/Schedule:
Predesign on-going $2,200 $13,187 $0 $125,000 $125,000 $125,000 $125,000 $125,000 $625,000
Design 387,325 677,952 420,000 750,000 500,000 500,000 500,000 500,000 2,750,000
Site Acquisition 0 0 0 0 0 0 0 0 0
Construction 810,475 558,806 2,080,000 1,625,000 1,625,000 1,625,000| 1,625,000 1,625,000 8,125,000
Total Annual Costs on-going $1,200,000| $1,249,945| $2,500,000f $2,500,000| $2,250,000| $2,250,000| $2,250,000| $2,250,000|$11,500,000
Estimated Additional Operating/Maintenance Costs $0 $0 $0 $0 $0 $0 $0
Estimated Additional Operating/Maintenance (Savings) $0 $0 '$0 $0 $0 $0 $0
FY 1498-02 Bureau of Environmental Services CIP CB-4a 10/96
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems

Appropriation Unit _Environmental Services

Project Title Inverness Force Main

This project provides a new force main system that will work in tandem with the existing Inverness pressure line to provide the additional capacity
needed to convey Mid County flows to the Columbia Blvd. Wastewater Treatment Plant.

BES has recognized for several years that, upon completion of the Mid-County sewer project, capacity of the existing 24-inch pressure line which
transports flows from the Inverness Pump Station to CBWTP would be exceeded. An alternatives analysis completed in October 1993 examined ways
to address the over-capacity problem. The report concludes by recommending construction of a new force main. In terms of present worth, the cost was

found to be 18% lower than that of a liquid treatment plant at the Inverness Pump Station site. Factors other than cost favored the force main
alternative as well.

A great deal of effort and analysis was expended on selection of the best route for the pipeline. The work included an inclusive community involvement
component. Results were published in the Inverness Pump Station and Force Main Preliminary Design Report, November 1994. In addition to
documenting that the Marine Drive route best meets predetermined route selection criteria, the report provided preliminary analysis of geotechnical,
easement and permit requirements, a description of the recommended system and project cost estimates. The report also summarized the community
involvement to date and input from other bureaus and agencies. City Council subsequently endorsed continued pumping of Inverness Basin flows,

selection of the Marine Drive route and related findings of the preliminary design report and utilizing a multi-objective and inter-bureau approach to the
project.

Design began in early 1995. The first products were a series of technical memos which examined key project elements and established design

perimeters. Topics covered included hydraulics, pipeline crossings, cathodic protection, odor control, etc. Some realignment occurred as a result of
these investigations. All required permits were acquired and right-of-way obtained.

An important part of the design effort has been community involvement. Thirty-two neighborhood and special interest groups have been involved in
project development. Coordination has been on-going with four other bureaus and numerous other agencies. The results of this work have been
identification and inclusion of a number of trails and suspension of the pipeline over the Columbia Slough at CBWTP from a bike/pedestrian bridge

which will link a number of path systems. A report on the proposed neighborhood amenities was presented to Council on April 17, 1996, and Council
again unanimously endorsed this concept and plan.



PROJECT DETAIL

Project Title: INVERNESS FORCE MAIN Objectives:
" Maintenance/Repair

Project Ranking: 20 Replacement

Mandated
Project Identification Number: 5152 Expansion X

Efficiency '
System: SEWERAGE

Geographic Location:

Program: SEWAGE TREATMENT SYSTEMS

Revised
Budget Actual Estimated 5 Year
Funding Sources: Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total
Sewer Construction Fund $909,540| $1,172,200| $1,196,471| $7,986,000| $9,942,889| $1,988,577 $0 $0 $0|$11,931,466
e Grants 0 0 0 0 -0 0 0 0 0 0
B 0 0 0 0 0 0 -0 0 0 0
0 0 0 0 0 0 0 0 0 0
Total $909,540| $1,172,200| $1,196,471| $7,986,000] $9,942,889| $1,988,577 $0 $0 $0|$11,931,466
Costs/Schedule: .
Predesign $150,432 $400 $22,591 $0 $0 $0 $0 $0 $0 $0
Design 636,184 978,800| 1,071,224 46,000 0 0 0 0 0 0
Site Acquisition 120,446 193,000 0 0 0 0 0 0 0 0
Construction 2,478 0 102,656 | 7,940,000] 9,942,889 1,988,577 0 0 0| 11,931,466
Total Annual Costs $909,540( $1,172,200| $1,196,471| $7,986,000f $9,942,889| $1,988,577 $0 $0 $0[$11,931,466
Estimated Additional Operating/Maintenance Costs $0 $0 $5,000 $5,000 $5,000 $5,000 $20,000
Estimated Additional Operating/Maintenance (Savings) $0 $0 $0 $0 $0 $0 $0
FY 1998-02 Bureau of Environmental Services CIP CB-4a 10/96
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Project Narrative :
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems Appropriation Unit Environmental Services

Project Title Repair, Rehab & Maintenance

The Repair, Rehabilitation and Maintenance project provides for annual reinvestment in the treatment system. The project is set up to protect capital
investment and to enhance system reliability at the sewage treatment facilities. It also provides the best management practice to prevent probable

violations of NPDES permit. Both the Columbia and Tryon Creek treatment plants are aging facilities and therefore require a substantial amount of
investment every year for repair, rehabilitation and maintenance works.

Several anticipated projects for repair, rehabilitation, or maintenance have been identified at both treatment plants for FY98. Additionally, many
projects are identified during the year as emergencies arise or other needs become apparent. If necessary planned projects are re-prioritized to
accommodate these unanticipated expenditures. Upgrades are incorporated into these projects when feasible and cost effective.



Project Title:

Project Ranking:

REPAIR, REHAB, & MAINTENANCE

23

Project Identification Number:

System:

Program:

SEWERAGE

4891

PROJECT DETAIL

SEWAGE TREATMENT SYSTEMS

Objectives:
Maintenance/Repair
Replacement
Mandated
Expansion
Efficiency

Geographic Location:

Revised
Budget Actual Estimated 5 Year
Funding Sources: Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total
Sewer Construction Fund on-going $1,440,400( $1,105,152| $1,821,500| $1,700,000| $1,700,000| $1,700,000| $1,700,000| $1,700,000| $8,500,000
— Grants 0 0 0 0 0 0 0 0 0
5\{ 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
Total on-going $1,440,400| $1,105,152| $1,821,500] $1,700,000| $1,700,000| $1,700,000| $1,700,000| $1,700,000| $8,500,000
Costs/Schedule:
Predesign on-going $1,000 $7,109 $0 $0 $0 $0 $0 $0 $0
Design 180,000 172,827 145,000 0 0 0 0 0 0
Site Acquisition 0 0 0 0 0 0 0 0 0
Construction 1,259,400 925,216 1,676,500) 1,700,000 1,700,000 1,700,000| 1,700,000| 1,700,000/ 8,500,000
Total Annual Costs on-going $1,440,400| $1,105,152| $1,821,500] $1,700,000( $1,700,000| $1,700,000| $1,700,000| $1,700,000| $8,500,000
Estimated Additional Operating/Maintenance Costs $0 $2,000 $2,000 $2,000 $2,000 $2,000 $10,000
Estimated Additional Operating/Maintenance (Savings) $0 $0 $0 $0 $0 $0 $0
FY 1498-02 Bureau of Environmental Services CIP CB-4a 10/96
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems Appropriation Unit Environmental Services

Project Title CBWTP Lagoon Renovation

This project will remove sufficient solids (62,900 dry tons) from the Columbia Boulevard Wastewater Treatment Plant’s (CBWTP) Triangle Lake
Lagoon (Lagoon) to: (1) allow excess solids and solids recycle streams to be directed from the mechanical plant to the lagoon so the plant can be

operated efficiently; (2) enable the City to better manage the lagoon for short-range solids and wastewater handling and polishing needs; and (3) assure
that the lagoon is not a source of groundwater contamination.

The CBWTP discharges a variety of solids and solids recycle streams to 33 acres of a 37-acre facultative solids-liquids lagoon placed into operation in
1971 (located immediately north of Columbia Slough across from the Treatment Plant).

In 1987, Brown and Caldwell (B&C) completed a Facilities plan for the CBWTP which, in part, noted that solids had accumulated in the lagoon to the
extent that they interfered with its storage and treatment capabilities as well as those of the plant. In April 1989, CH2M Hill completed a Lagoon
Sludge Utilization Report which estimated 81,300 dry tons (396 acre-feet) of biosolids were stored in the lagoon complex. The report advised
approximately 62,900 dry tons of solids could be effectively removed from the lagoon without disrupting lagoon dike walls or bottoms. In April 1990,

a capital improvement renovation project was initiated to remove lagoon solids. Approximately 47,000 dry tons (75%) solids have been removed from
the Lagoon under the CIP since its initiation. '

The CBWTP plant needs to reestablish-and maintain the lagoon for short-term treatment and storage demands. The lagoon is used during periods of
planned and unexpected solids and processing upsets or shut downs; the seasonal suspension of the City’s biosolids land application program; as a
wastewater polishing pond; and for unanticipated industrial discharges which exceed permitted limits.

In the absence of the lagoon’s availability, solids and wastewater streams would have to be recycled back to the headworks for reprocessing, needlessly
consuming essential wastewater and solids treatment capacity. It is important to empty the lagoon to insure future solids stored in the facility will not
be combined with solids that were received by the CBWTP prior to accepted pretreatment standards.

Under the on-going lagoon renovation project, existing solids will continue to be dredged from the lagoon, be blended with new solids, dewatered,
transported, and land applied on rangeland in north central Oregon. At the present rate of solids removal and new solids loading levels, solids removal
under this project should be completed in this fiscal year. Lagoon reconstruction, described in additional detail elsewhere as a separate project, is
envisioned commencing in FY 99 once sufficient solids removal has been achieved.



Project Title:

Project Ranking:

PROJECT DETAIL

CBWTP LAGOON RENOVATION

37C

Project Identification Number:

System:

Program:

SEWERAGE

4451

SEWAGE TREATMENT SYSTEMS

Objectives:

Maintenance/Repair
Replacement
Mandated
Expansion

Efficiency

Geographic Location:

Revised
Budget- Actual Estimated 5 Year
Funding Sources: Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total
Sewer Construction Fund $13,123,769| $2,200,000| $2,353,875| $2,500,000| $2,504,348 $0 $0 %0 $0| $2,504,348
i Grants 0 0 0 0 0 0 0 0 0 0
g 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
Total $13,123,769| $2,200,000| $2,353,875| $2,500,000] $2,504,348 $0 $0 $0 $0| $2,504,348
Costs/Schedule:
Predesign $115,595 $0 $1,985 $0 $0 $0 $0 $0 $0 $0
Design 1,346,704 533,750 1,001 20,000 0 0 0 0 0 0
Site Acquisition 11,661,470| 1,666,250 0 0 0 0 0 0 0 0
Construction 0 0| 2,350,889| 2,480,000 2,504,348 0 0 0 0| 2,504,348
Total Annual Costs $13,123,769| $2,200,000| $2,353,875| $2,500,000] $2,504,348 $0 $0 $0 $0| $2,504,348
Estimated Additional Operating/Maintenance Costs $0 $0 $0 $0 $0 $0 $0
Estimated Additional Operating/Maintenance (Savings) $0 $0| ($234,000) ($234,000) ($234,000) ($234,000) ($936,000
FY 1998-02 Bureau of Environmental Services CIP CB-4a 10/96
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems Appropriation Unit Environmental Services

Project Title TCWTP Improvements

This project will implement improvements identified in the 1989 Tryon Creek Wastewater Treatment Plant (TCWTP) Facilities Plan. The
improvements will upgrade the headworks, replace antiquated equipment, add a secondary clarifier for reliability, and provide odor control facilities.

The TCWTP was expanded in 1968 when City of Portland and Lake Oswego agreed to combine their service areas and upgrade and expand a 1950s-

vintage plant. In that 1968 expansion the original plant headworks had minimal additions. Technology to handle screen and grit was borderline at that
time and odor concerns were nonexistent.

The 1989 TCWTP Facilities Plan identified many of these inadequacies. At this time, aging equipment that could decrease system reliability,
increasing flows, and concerns about odor control are all factors in the decision to proceed with these improvements.

Additionally, these improvements are necessary to ensure that we continue to meet discharge permit requirements.



Project Title:

Project Ranking:

PROJECT DETAIL

TCWTP IMPROVEMENTS

37D

Project Identification Number:

System:

Program:

SEWERAGE

6080

SEWAGE TREATMENT SYSTEMS

Objectives:

Maintenance/Repair
Replacement

Mandated
Expansion
Efficiency

Geographic Location:

Revised
Budget Actual Estimated 5 Year
Funding Sources: Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total
Sewer Construction Fund $0 $0 $0 $0 $0 $0 $0| $865,958| $1,000,000| $1,865,958
Grants 0 0 0 0 0 0 0 0 0 0
,'3 0. 0 0 0 0 0 0 0 0 0
oo 0 0 0 0 0 0 0 0 0 0
Total $0 $0 $0 $0 $0 $0 $0 $865,958| $1,000,000| $1,865,958
Costs/Schedule:
Predesign $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Design 0 0 0 0 0 0 0 559,000 0 559,000
Site Acquisition 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 306,958 1,000,000| 1,306,958
Total Annual Costs $0 $0 $0 $0 $0 $0 $0 $865,958 | $1,000,000| $1,865,958
Estimated Additional Operating/Maintenance Costs $0 $0 $0 $0 $0 $0 $0
Estimated Additional Operating/Maintenance (Savings) $0 $0 $0 $0 $0 $0 $0
FY 1298-02 Bureau of Environmental Services CIP CB-4a 10/96
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems Appropriation Unit Environmental Services

Project Title CBWTP Seismic Improvements

This project implements recommendations for facilities upgrades to resist ground shaking in the event of an earthquake.

A seismic vulnerability assessment study of the Columbia Boulevard Wastewater Treatment Plant has been done as part of the 1995 Facilities Plan.
The study was designed to determine the earthquake hazards, establish performance objectives, identify potential seismic deficiencies, and develop
potential seismic upgrades and cost estimates. Performance objectives were established in the study as follows: life safety, public health, property
damage, business interruption, and environmental damage. An earthquake hazard assessment was done and several seismic deficiencies were identified.

The following is a summary of the recommended improvements:

Upgrade Building Structures

The scope of this work includes investigations and structural upgrades where needed to the Blower Building (infill walls, precast roof connections,
precast panel connections), Administration Building (infill walls, straight sheathing roof diaphragm, roof-to-wall connections), Chlorine Containment
Building (investigate potential for minor wall cracking), Sludge Processing Building (infill walls, roof connections, precast panel-to-foundation
connections), Digester Control Buildings (potential pounding problems), Effluent Pump House (wall-to-foundation connections), and
Maintenance/Stores Building (infill panels, tilt-up panel connections).




PROJECT DETAIL

Project Title: CBWTP SEISMIC IMPROVEMENTS Objectives:
, . Maintenance/Repair
Project Ranking: 45B Replacement '
Mandated
Project Identification Number: 6077 Expansion
. Efficiency
System: SEWERAGE
Geographic Location: ‘I
Program: SEWAGE TREATMENT SYSTEMS

Revised
Budget Actual Estimated 5 Year
Funding Sources: Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total
Sewer Construction Fund $0 $0 $0 $0 $0 $0 $0| $103,500( $1,098,250| $1,201 ,7@
—_ Grants 0 0 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
Total $0 $0 $0 $0 $0 $0 $0 $103,500| $1,098,250| $1,201,750
Costs/Schedule:
Predesign $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Design 0 0 0 0 0 0 0 103,500 0 103,500
Site Acquisition 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0] 1,098,250| 1,098,250
Total Annual Costs $0 $0 $0 $0 $0 $0 30 $103,500| $1,098,250| $1,201,750
Estimated Additional Operating/Maintenance Costs $0 $0 $0 $0 $0 $0 $0
Estimated Additional Operating/Maintenance (Savings) $0 $0 $0 $0 $0 $0 $0
FY 1998-02 Bureau of Environmental Services CIP CB-4a 10/96
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems Appropriation Unit Environmental Services

Project Title CBWTP OQutfall Line Repair

This project involves repair of the existing 102" semi-elliptical outfall line from CBWTP to the Columbia River to insure that it can withstand the

internal pressures to which it may be subjected during periods of high plant flow and high river stage and to enable it to function effectively in tandem
with a second outfall which will be constructed for wet weather flows.

A condition assessment of the existing outfall line was conducted in September of 1993 and included review of as-builts, previous inspections and other
applicable data and a walk-through inspection. The assessment identified a level of repair necessary for the pipe to withstand internal pressure of 12 psi
and a higher level of structural retrofit which would be necessary to withstand 15 psi. Inasmuch as 12 psi translates to 250 MGD at river stages to 8

feet and 200 MGD at river stages to 20 feet, repair of the outfall to that level would be sufficient. The project has been included in the five-year CIP for
design and construction in FY 97 and FY 98.

The existing three-mile outfall was constructed in 1948. It is part of the wastewater treatment process regulated by NDPES permit. Little if any work
has been done on this outfall line since it was constructed; however, an adjacent 72" high head line was constructed in 1972 from CBWTP to the
Oregon Slough. The 102" line is the only viable option for distribution of the effluent to receiving waters as the connection to the Oregon Slough is
available only for emergency discharge or discharges of short duration for inspection or maintenance. CBWTP has recently launched its first project for
reuse of effluent for seal water and irrigation at the plant. There is potential for expansion of reuse water opportunities but it involves further capital
investment and will not, in any case, provide the capacity to dispense with the need for the outfall.

The outfall will, in fact, soon be augmented in capacity by a second outfall, which is being constructed for wet weather flows. The CBWWTF Outfall is
also being designed in FY 97 with construction scheduled to begin in FY 98. Preliminary plans for this project show it working in tandem with the
existing outfall to provide maximum operational flexibility and maximum cost effectiveness through utilization of both facilities. The CBWWTF
Outfall project will prepare the hydraulic analysis and flow projections to be used for both projects. This project will accomplish the required repairs

for the existing line to meet those requirements. The work will involve examining various repair strategies and designing the work to accomplish the
objectives at least cost.

The consequences of not doing the project are twofold: 1) The pipe already contains cracks and holes. During periods of high water, it floods
surrounding territory, which is environmentally unacceptable. 2) Further deterioration will only compound the cost of repair.



Project Title:

Project Ranking:

PROJECT DETAIL

CBWTP OUTFALL LINE REPAIR

53C

Project Identification Number:

System:

Program:

Funding Sources:
Sewer Construction Fund
Grants

CEl

Total

Costs/Schedule:
Predesign
Design
Site Acquisition
Construction
Total Annual Costs

SEWERAGE

5831

SEWAGE TREATMENT SYSTEMS

Objectives:
Maintenance/Repair
Replacement .
Mandated
Expansion
Efficiency

Geographic Location: [I_]

Estimated Additional Operating/Maintenance Costs
Estimated Additional Operating/Maintenance (Savings)

Revised .
Budget Actual Estimated 5 Year
Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total

$0 $0 $43| $590,000f $800,000| $800,000 $0 $0 $0| $1,600,000
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
$0 $0 $43| $590,000] $800,000| $800,000 $0 $0 $0| $1,600,000
$0 $0 $43 $0 $0 $0 $0 $0 $0 $0
0 0 0 147,000 0 0 0 0 0 0
; 0 0 0 0 0 0 0 0 0 0
0 0 0 443,000 800,000 800,000 0 0 0| 1,600,000
$0 $0 $43| $590,000f $800,000| $800,000 $0 $0 $0| $1,600,000
$0 $0 $0 $0 $0 30 $0
$0 $0 -$0 $0 $0 $0 $0

FY 1598-02 Bureau of Environmental Services CIP

CB-4a 10/96
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems. Appropriation Unit Environmental Services

Project Title CBWTP Odor Control Projects

This is a group of projects designed to reduce odor from CBWTP. A citizen's committee has cited odor reduction as the number one community
concern with regard to CBWTP. DEQ has the authority under OAR 340-20 to order abatement of nuisance odors. Neighbors of the plant frequently
complain about foul odors. The CBWTP staff is attempting to both respond to neighborhood concerns and to avoid a DEQ Order by working with a
citizen odor control committee. Proceeding with these projects will eliminate odors from sources on the perimeter of the plant and reduce other odors
and the potential for nuisance complaints. These projects were identified in a 1990 study of odor sources at CBWTP. On-going evaluation and ranking
of odor sources by a citizen committee may reorder the priorities of odor control projects.

The projects will add to the bureau's continuos progresss of substantially reducing odors. The projects will also continue the bureau's effort by
providing the benefits of complying with environmental regulations, reducing the release of plant odors to the environment, providing a more desirable

‘workplace, and making the facility a good neighbor.

The odor control projects include:

Composter Off-Gas System--Adding a second stage scrubbing system and adding the required chemical feed systems to increase removals of odorous
exhaust air.

Odor Control for the Sludge Processing Building--Using the existing heating and ventilation ducting for the exhausting of odorous air and treating the
odorous exhaust in activated carbon absorbers.

Odor Control for Anaerobic Digesters--Odorous digester off-gas releases occur at the perimeter of each floating roof anaerobic digester. The facilities
plan estimate of $7,000,000 is for constructing fixed roofs on the digesters. The facilities plan conditions this estimate by indicating that if existing
digester covers do not need to be fixed for reasons other than odor control, a short-term solution should be investigated. The short-term solution may
involve limiting the travel of the floating roof, containing the odorous air, and evacuating it through a set of carbon adsorbers.

Odor Control for Primary Clarifiers is being accomplished under the CSO Wet Weather Treatment Facility. Another major odor generator has been
corrected with the completion of the Headworks project this year.

These projects are the most economical approach because they meet the needs of the community and avoid construction of redundant odor control
systems, which is both a capital intensive and operation and maintenance intensive system.



PROJECT DETAIL

Project Title: CBWTP ODOR CONTROL PROJECTS Objectives:

Maintenance/Repair
Project Ranking: 57B Replacement

Mandated X
Project Identification Number: 4563 Expansion

Efficiency
System: SEWERAGE

Geographic Location:

Program: SEWAGE TREATMENT SYSTEMS

Revised
Budget Actual Estimated 5 Year
Funding Sources: Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total
Sewer Construction Fund $1,312,785 $612,000 $600,312 $252,000 $190,000 $762,500 $572,500 $737,500| $1,237,500| $3,500,000
e Grants 0 0 0 0 0 0 0 0 0 0
w 0 0 0 0 0 0 0 0 0 0
= 0 0 0 0 0 0 0 0 0 0
Total $1,312,785 $612,000 $600,312 $252,000 $190,000 $762,500 $572,500 $737,500| $1,237,500] $3,500,000
Costs/Schedule: .
Predesign $7,780 $0 $2,375 $0 $0 $0 $0 $0 $0 $0
Design 114,133 15,000 63,339 50,000 0 0 0 0 0 0
Site Acquisition 0 0 0 0 0 0 0 0 0 0
Construction 1,190,872 597,000 534,598 202,000 190,000 762,500 572,500 737,500 1,237,500 3,500,000
Total Annual Costs $1,312,785 $612,000 $600,312 $252,000 $190,000 $762,500 $572,500 $737,500| $1,237,500| $3,500,000
Estimated Additional Operating/Maintenance Costs $0 $0 $0 $20,000 $40,000 $90,000| $150,000
Estimated Additional Operating/Maintenance (Savings) $0 $0 $0 $0 $0 $0 $0
FY 1998-02 Bureau of Environmental Services CIP CB-4a 10/96




Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems Appropriation Unit Environmental Services

Project Title CBWTP Lagoon Reconstruction

This project will line and compartmentalize the existing Triangle Lake Lagoon at the Columbia Boulevard Wastewater Treatment Plant (CBWTP).

The 1995 CBWTP Facilities Plan recommends that the existing Triangle Lake Lagoon (lagoon) be lined and compartmentalized to improve operational
efficiency and to minimize the potential for groundwater impacts. The existing 37-acre lagoon will be modified to a 26-acre lagoon and a wetland area
will be restored at the southeast portion of the site. The 26-acre lagoon will have the ability to store up to a one-year production of biosolids in an

emergency situation. The wetland restoration will provide environmental enhancement for the area between the lagoon and a portion of the 40-Mile
Loop system.

The unlined lagoon represents a significant potential environmental liability for BES and needs to be reconstructed. BES is presently required to
monitor and report groundwater quality data from monitoring wells at the perimeter of the lagoon. The preliminary indication from groundwater

monitoring is that some groundwater parameters may be adversely impacted by the lagoon. A more detailed groundwater monitoring program is being
implemented to define ground water impacts.



Project Title:

Project Ranking:

PROJECT DETAIL

CBWTP LAGOON RECONSTRUCTION

68C

Project Identification Number:

System:

Program:

Funding Sources:
Sewer Construction Fund
Grants

otl

Total

Costs/Schedule:
Predesign
Design
Site Acquisition
Construction
Total Annual Costs

SEWERAGE

6072

SEWAGE TREATMENT SYSTEMS

Objectives:

Maintenance/Repair
Replacement

Mandated
Expansion
Efficiency

Geographic Location: E

X

Estimated Additional Operating/Maintenance Costs
Estimated Additional Operating/Maintenance (Savings)

Revised
Budget Actual Estimated 5 Year
Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total

$0 $0 $0 $0 $0| $758,000( $1,904,409| $1,889,355| $1,889,355| $6,441,119
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
$0 $0 $0 $0 $0| $758,000| $1,904,409| $1,889,355| $1,889,355| $6,441,119
$0 $0 $0 $0 $0| $758,000 $0 $0 $0| $758,000
.0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0| 1904409| 1,889,355/ 1,889,355| 5,683,119
$0 $0 $0 $0 $0| $758,000| $1,904,409| $1,889,355| $1,889,355| $6,441,119
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0

FY 1£38-02 Bureau of Environmental Services CIP

CB-4a 10/96
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems Appropriation Unit Environmental Services

Project Title CBWTP Automation

This project provides for automation improvements at the Columbia Blvd. Wastewater Treatment Plant (CBWTP) that will offer increasing

organizational productivity, energy savings, and material or process cost reduction. The latter includes such things as electricity, polymers, sawdust,
hauling cost and methane utilization.

A proactive approach to automation is necessary to efficiently deal with continued growth of the system (infill of services) and added facilities from

CSO and Stormwater Management. The operation and maintenance demands are projected to continue to increase and we need to expand our ability to
monitor and control.

Two major studies have been completed on this subject including an electrical energy study by Knudson Engineering in 1984, and an automation study
to determine computer control configuration by EMA in 1986. Both studies have produced the basis for our present system and many projects that
have been completed and are in progress right now. An Automation Planning Team (APT) has been established at the CBWTP that keeps up with the

technology and direction for automation. The Energy Bureau also contributesto Plant direction, and has provided guidance in available funding and
similar opportunities.

A recent study by EMA of the CBWTP’s automation identified two strategies with significant potential for operating savings: Unattended Operations
and Technology.

Unattended Operations reduces the number of people necessary in attendance, especially on the swing and night shifts. The technology includes

electrical cost reductions (e.g., synchronize generators, co-gen effluent pumps, fuel cells, etc.), and process improvements (e.g., Polymer™ feed controls,
solid bowl centrifuges, methane optimization, etc.).

A comprehensive study will be undertaken to assist the APT in identifying a strategy and developing the schedule of automation projects for the near
future.



Project Title:

Project Ranking:

CBWTP AUTOMATION

71

Project Identification Number:

System:

Program:

Funding Sources:
Sewer Construction Fund
Grants

8¢l

Total

Costs/Schedule:
Predesign
Design
Site Acquisition
Construction
Total Annual Costs

SEWERAGE

5081

PROJECT DETAIL

SEWAGE TREATMENT SYSTEMS

Objectives:

Maintenance/Repair
Replacement

Mandated
Expansion
Efficiency

Geographic Location: E

X

Estimated Additional Operating/Maintenance Costs
Estimated Additional Operating/Maintenance (Savings)

Revised
Budget Actual Estimated 5 Year
Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total
$1,122,518| $405,600 $58,069 $0 $0| $161,500| $779,109 $9,391 $0| $950,000
0 0 0 -0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
$1,122,518|  $405,600 $58,069 $0 $0| $161,500| $779,109 $9,391 $0] $950,000
$5,414 $0 $0 $0 $0 $47,500 $0 $0 $0 $47,500
103,570 28,749 4,373 0 0 114,000 0 0 0 114,000
0 0 53,696 0 0 0 0 0 0 0
1,013,534 376,851 0 0 0 0 779,109 9,391 0 788,500
$1,122,518|  $405,600 $58,069 $0 $0| $161,500] $779,109 $9,391 $0|  $950,000
$0 $0 $0 $0 $0 $0 $0
$0 $0 -$0 $0 $0 $0 $0

FY 1238-02 Bureau of Environmental Services CIP

CB-4a 10/96
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems Appropriation Unit Environmental Services

Project Title Methane Utilization

Methane is produced as a natural by-product of anaerobic digestion at CBWTP. Of the 1 million cubic feet of gas produced on an average day, 38
percent is used in the digesters, 16 percent in buildings, 16 percent is sold to Malarkey Roofing Co. and 30 percent is surplus. The surplus methane is
burned at high temperature (flared) and emitted as an air pollutant. Flaring digester gas, while convenient, fails to recognize the cash value of methane
gas and the potential to reduce the energy expenditures incurred at CBWTP. Additionally, flaring unnecessarily pollutes the metropolitan airshed.

Air pollutant emissions are regulated as “criteria pollutants” under Oregon’s Air Contaminant Discharge Program and Title V Permit Programs.
Though the present level of emissions still fall below the threshold for “significant emission rates,” adjoining residents, neighborhood associztions and

CBWTP Citizens Advisory Committee have voiced concern that CBWTP aggressively improve air quality.

The requested budget supports, in conjunction with grants and outside funding, the construction of a pilot facility.



PROJECT DETAIL

Project Title: METHANE UTILIZATION Objectives:
Maintenance/Repair

Project Ranking: 73B Replacement
Mandated

Project Identification Number: 4879 Expansion
Efficiency

System:

Program:

SEWERAGE

Geographic Location: II:]

SEWAGE TREATMENT SYSTEMS

X

Revised
Budget Actual Estimated 5 Year
Funding Sources: Prior Yrs FY 95-96 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY 00-01 FY 01-02 Total
Sewer Construction Fund $115,668 $0 $2,212 $0 $50,000 $0 $0 $0 $0 $50,000
Grants 0 0 0 0 0 0 0 0 0 0
N 0 o 0 0 0 0 0 0 0 0
<o 0 0 0 0 0 0 0 0 0 0
Total $115,668 $0 $2,212 $0 $50,000 $0 $0 $0 $0 $50,000
Costs/Schedule:
Predesign $115,668 $0 $2,212 $0 $50,000 $0 $0 $0 $0 $50,000
Design 0 0 0 0 0 0 0 0 0 0
Site Acquisition 0 0 0 0 . 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total Annual Costs $115,668 $0 $2,212 $0 $50,000 $0 $0 $0 $0 *$50,000
Estimated Additional Operating/Maintenance Costs $0 $0 $0 $0 $0 $0 $0
Estimated Additional Operating/Maintenance (Savings) $0 $0 $0 $0 $0 $0 $0
FY 1538-02 Bureau of Environmental Services CIP CB-4a 10/96
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Project Narrative
FY 1997-1998 to FY 2001-2002

Program Title Sewage Treatment Systems

Appropriation Unit Environmental Services

Project Title CBWTP Digester Modifications

The main part of this project involves construction of a primary sludge booster pumping station to allow pumping of a thicker sludge from the existing
thickened primary sludge pumping system. The pumping station will also be the discharge point for thickened sludge which will be pumped from new

future dry weather primary clarifiers. The pumping station will also receive sludges which are trucked to Columbia Boulevard from the Tryon Creek
plant.

The CBWTP thickened primary sludge pumping system is not capable of delivering thick primary sludge to Digesters 5 through 8 in the sludge
digestion complex. The<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>