































































































INTEROFFICE MEMORANDUM

DATE: dJanuary 24, 1978

s Rocrastion

TO:

FROM :

SUBJECT :

Doug Bridges, Ron Maynard, Mike Kaiel

5ail Meredith

20-Minute Film - Grant from National Endowment for the Arts

The Commissioner needs to know that we are planning to file an ordinance
on Friday to ask Council's approval of a grant application and give
tentative approval to a local match of $13,000 Countercyclical funds.

A breakdown:

$18,000 National Endowment for the Arts
13,000 Countercyclical funds

5,000 In~kind - my salary
$36,000 Total

Tom Benjamin and I are finishing the writing of the grant and the ordinance,
hopefully today. Making this film will take place over the next year and

be completed by June 1979. The grant is through the "Livable Cities: Design:
Communication™ program. And the film will be a promotional tool for the City,
Chamber of Commerce, etc., as well as a tool for citizen involvement in our
parks.

The making of it will be totally under our supervision through a local
filmmaker. The topic as it is evolving is "Portland Parks: creating

new environments through planning for open space, recreation, and citizen
involvement."

GM.v



INTEROFFICE MEMORANDUM

DATE: October 11, 1977

P R P
TO: Doug Bridges (T SN

FROM: Gail Meredith v/ _;' - ~_ /;‘;

SUBJECT: 15 Minute Film on Our Parks and Recreation System

Doug,

This is a draft of the memo to Tom Benjamin on getting money for
the 15 minute film on our parks system. Please comment,

Purpose: To provide a valuable working tool to portray our parks and
recreation system and the role they play in our city, Our admin-
istration, recreation, and operations staff makes hundreds of
presentations a year to community groups, neighborhood associations,
PTA, Boy Scouts, and college students, and this film would communi-
cate in a total way., This film would greatly increase their effec-
tiveness, It could also be used by planners and neighborhood
associations people and teachers as document of civic growth and
could be on file at libraries, colleges, and school libraries,

It would be geared to involve the community in our parks.

Facets: 1, The film would follow the highlights of our city through
their seasonal changes: the fountains, the viewpoints, the gardens,
our outstanding park environments and how people use them. A unique
overview of the particularities of our city's location and how our
parks emphasize it. (For example, our climate grows one of the
widest range of plants anywhere, from subtropical to plants that
grow only in far northern locations.)

2, Developing parks-~the waterfront and new downtown parks as
keystones in the revival of downtown Portland--capturing the
growing enthusiasm for the center of our city and the role parks
play there.

3. Neighborhood parks and how people use them.

4, Cathedral Park, Hillside Center~-the story of how concerned
people get what their community needs: making government work,

5. The great visions, the Olmstead plan, a touch of history--and
. ) how our city developed. The Dorothea Lensch plan (she is still
A alive and could actually tell the story of the unique cultural pro-
grams she designed and built).

(more)




Facets (cont'd)

GM/ tw

6. Recreation involvement in community centers and cultural centers.
What's unique here: The Community Music Center, Theatre Workshop,
Ballet Workshop, Camp Ky-O-Wa for the handicapped, our handicapped
swimming program, senior citizens,

7. Summer and our 60 playgrounds, 100 free concerts--Washington Park
Festival, mime shows,

8. Sports. The kids learning soccer, the fitness programs, adult
sports (more than 10,000 people in our softball teams).

9., Neighborhood involvement in determining policy--sports associations,
citizens advisory boards and their contribution, the unique example of
the Community Music Center--a facility actually jointly funded by a
citizens organization and the City.









The film would be shown to people all over the city as a tool for involving them in
what their city is doing. And to educate them on what they need to know to make
decisions. Citizens need to be attracted to participate and to think in broader scopes
and view new options with a better understanding of what is possible.

The Park Superintendent, Doug Bridges, is committed to developing a comprehensive
plan for parks which includes the development of several new regional parks as well
as an extensive capital improvement program geared to revitalize Portland's neigh-
borhoods. Citizens will be involved in developing master plans for parks that need
them and making decisions on improvements that will be added to parks and school
playgrounds which will be redesigned as neighborhood parks.
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To
Addressed to

Subject

INTER-OFFIDE mﬂﬂﬁigpﬂ\ DENCE
(NOT FGR MAILING)

December 17, 1976

Gail Meredith

Bob Gustafson

Park Bureau Logo

Cost: $500

Contracting Agency: Bob Bailey Design Group. Five other graphic
designers have been interviewed on the project. This one is
efficient and professional with an outstanding portfolio of
graphic logos,

Justification: The Park Bureau has a printing budget of $51,665, but
we have no identifiable symbol to associate our programs v1sually

with the Park Bureau.

The current Bureau policy is that all printed matter to be dis-
tributed to the public must have "Portland Bureau of Parks and
Public Recreation' typed across it. This typewritten phrase

leaves no impression on the reader unless the person reads the

entire flyer.

A logo weould give us a reccgnizable symbol that will be printed
on everything., It would tie ocur programs together and, when used
on a sign to identify summer concerts, etc., could be recognized
at a great distance as a Portland Park Bureau program, Immediate
recognition is very important in creating a positive image for an
organization., In publicizing an event, a positive image is im-
portant to motivate people to participate.

Project History: The history cf the logo goes back to the days wiaen

the elephant frcam the Zoo was our Bureau mascot. More recently,
vhen the Bureau was under Commissioner Ivancie, a logo contest
for high school students was held, The winner was a poster not
a suitable logo, Other attempts to use in-~house personnel and
volunteers to create logos have fizzled,

Procedure: Part of negotiating this bargain price has been establish-
ing a set number of meetings with a February 1 deadline for com-
nleticn of the project. There will be 3 meetings (4, if there is
acreed dissatisfaction among the committee). To give Parks emplovees
a feeling of participation, their choice will be solicited by mail
aftter the 2nd meeting when a selecticn of logo types has been pre-
sented., Logo committee: Rob Gustafson, Ren Maynard, Bill Owens,

Roland Hall, Tim Nolan, Gail Meredith, and Bill Hathaway,

GM/ tw



CITY OF PORTLAND
INTER-OFFICE CORRESPONDENCE

(NOT FOR MAILING)
December 20, 1976

From Bureau of Parks ?b? EE @2 [; %y FS U
- & Jl. )
" DECRy 1975

Addressed to Mayor Neil Goldschmidt

Subject Park Bureau Logo

MAYOR'S OrpicE

We talked with Commissioner Schwab this afternoon about this, and

she has no objection if you don't.
it is part of an overall plan to increase Parks'
we have the money for it in our Parks'

information budget.

It is a project long overdue,
visibility, and

(See

Appendix I of the Overview report you requested earlier this month.)

If you have no objection, we will proceed with the procedure described

in the attached memo.

Thank you for your attention,

Robert G. Gustafson

L P

Acting Superintendent of Parks

RGG.p
Att.

cc: Commissioner Schwab
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ANALYSIS OF ACTIVE PARTICIPANT HOURS l/
RELATIVE TO INFORMATION SERVICES BUDGET

(As requested in 1979~80 Budget)
racrage o Bacc Inc. L Inc.II
Cultural Programs 406,900 200,500
Community Rec. Centers 1,220,882 557,505 109,132
Sports 1,881,210 214,780
P.I.R. —§ 935,000
Tennis = 69,353
Golf 4/ 969,873
Pittock ,Mansion é/ 64,580 10,803
Increment 983,588 109,132
Total 5,547,798 6,531,386*_ 6,640,518
6/ .

Information Service Cost/Participant hour —

Base:// $51,772/4,571,970 = $0.01/Part. hr.

Inc 1: $79,682/6,531,386
Inc 2:8/  $84,707/7,184,525

0 N0 U i+
.

Il

$0.01/Part. hr.
$0.01/Part. hr.

Il

Includes Revenue packages.
Based on attendance x Average number of hours (5%) per event.
Requested court hours and lesson hours. ‘
Based on estimated games x Average hours of play.
Based on budgeted attendance x Average time of visit.
Assumes Inc.l. represents current service level.

30% reduction in participant hours.
10% increase in participant hours.
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At this time the Office of the Superintendant is composed of four
functional units. These include:

1) Management services;
2) Community services;
3) Public relations; and
4) Volunteer services.

Of these units, community services and public relations are most
closely related and could logically be combined to form a single
information services unit. This would give us three very distinct
functional units.

What these units have in common is that each provides bureau wide
support through services which are designed to enhance the service
delivery goals of the four main bureau divisions. It is appropriate
that they all be affiliated with the Office of the Superintendant.

While these units share the mission of enhancing service delivery through
better management, better communication and volunteer labor, their
differences surpass their similarities. In order to be most

effective, each unit needs to stand firmly as a unit, with unit management
whose responsibility it is to recommend policy to the Superintendant

and to EMT regarding goals of service enhancement.

Each of these areas of responsibility is in or is entering into a
state of transition. It would appear to be an opportune time to review
and reorganizae within the framework of this transition.

Volunteer services has recently completed the Civil Service process

to select a manager. Gail Meredith has indicated she will be leaving
the public relations unit (bringing strong skills to the Commissioner's
office which may help ease the p.r. load on the bureau). And the
Superintendant has been researching a job description for an executive
assistant to assume supervisory responsibilities.

While the Superintendant needs an assistant, the duties of this person
should be broad and flexible to include political as well as bureaucratic
tasks. The traditional "right hand” model has much to commend it, and
the responsibilities of the Superintendant warrant that kind of
specifically accessible support.

The burden of managing three very distinct program units in addition

to assisting the Superintendant may be placing unnescessary demands on

the individual. With minimal reorganization, the Office of the Superintendant
could: 1) meet the needs of the Superintendant; 2) provide strong programming
in three areas of service enhancement; 3) provide the framework for a team
approach to management; and 4) raise morale and increase productivity

through implementation of well defined areas of responsibility.



I would propose that the assistant to the Superintendant be selected
specifically for those skills and knowledges unique to assisting the
Superintendant; that management services remain a distinct unit whose
responsibilities become supportive to the bureau and relate to m.f.r.,
training, personnel issues and management policy, and which include
direct management of that unit alone.

That Volunteer services remaine as it is defined and that they, like
Management services, be a self managed program.

That Community services and Public relations be merged to form one
unit, Information Services, which will include Intake/Referral,
Community Relations and Public relations. This unit would consist

of one overall manager, three sub-unit managers, and would be changed
somewhat from the existing programs. This unit would also be self
managed.

To provide strength and counteract weaknesses in self-managed units,
each manager and the assistant to the Superintendant would form an
advisory unit to the Superintendant and would meet regularly to discuss
issues, evaluate programs and provide a forum for new ideas. It is
logical that the assistant would take the initiative to arrange meetings
but would have a peer relationship with other managers within the group.

Charted, it would appear like this:

SUPERINTENDANT

OFFICE OF THE SUPT.

.......... |Asst. Mgt. volun. Info.

Plan/ Oper/ Rec. Rev/
Dev. Maint. Adm.




The changes in Information Services would be primarily organizational.
At this time the combined information units have the following resources:

Community Services

Comm. Svcs. Coordinator 16 K
Neighborhood History Dir. 18 K
Work Study - research

Clerk III (not to change)
Clerk II (not to change)

Information Services

Information Specialist 19 K
Staff Asst. 10 K
Work Study - graphics
63 K
The merger would produce the following changes:
Information Services
Information Services Manager 22 K
Publicity Manager 16 K
Community Rel. Manager 16 K
Clerk IIT
Clerk II
Work Study 54 K

Each element in this merged unit would have a sub~manager whose

specific responsibility included production in each area. They would
meet as a group, plan coordinated work programs and make recommendations
to the Information Services Manager. The Info. Svcs. Mgr. would be
responsible for unit m.f.r., budget, coordination of work programs,
recommending information policy and assisting the sub-managers in the
successful completion of their work.

The primary change would be in public relations. The sub-manager would be
responsible for producing the program guide, parkscapes and press releases.
These would be the basic level of service provided. Additional publications
and products would be coordinated by this unit but would be contracted

out as professional services and would follow a standard procedure including
a request for proposal and selection process . This would provide an
opportunity to draw EMT into the selection of a theme as well as a final
product. The emphasis would change from "art direction" to unit manager.



It is possible that there would be a loss in aesthetics over our

present system. This would be a trade off for more standardized processes
and deadlines, and would still include opportunities for award winning
examples. In many cases the professional services bid process provides
benefits in creativity and policy involvement for the rest of the bureau.

We are neither large enough to have an art deparmtne nor small enough to
forego one. This combined information services concept offers one compromise.

Special projects such as the annual report would still be put together by this
unit but the responsibility for determining what should be included will
rest with the entire staff of the Office of the Superintendant.

The scope of reorganizing the information units is well within the
existing resources.



THE CITY OF

PORTLAND

OREGON

DEPARTMENT OF
PUBLIC AFFAIRS

MILDRED A SCHWAB
COMMISSIONER

BUREAU OF PARKS AND
PUBLIC RECREATION

DOUGLAS W. BRIDGES
SUPERINTENDENT

1107 S.W. FOURTH AVE.
PORTLAND, OR 97204
503r248-3580

January 11, 1980

Lee Perlman

Community Press’

6960 S.W. Sandburg Street
Tigard, OR 97223

Dear lee:

You recently asked about achievements in the Park Bureau during
the past three years.

I think that the progress we have made in improved management ef-
fectiveness; our role in providing a positive public service
through innovative, creative and responsive programming; and the
foundation we have established for continued progress stands as
an example to park systems across the nation.

Organizational Improvements have been a major accomplishment and

certainly a most responsible step in assuring the public of ac—
countable resource management.

- We have reorganized the bureau into distinct lines of ac-
countability and strengthened communication networks through
the establishment of the Executive Management Team.

- We have established a system of performance measurement which
provides a base for measured progress toward substantive ac-

complishment of objectives.

- We have established an intake/referral system which provides
broader and more consistent telephone information services to
the public. Increased interest in parks and recreation
services has increased our summer program requests to 1,000
phone calls daily and our permit requests by 80%7.

- Research staffs provide data to management so that we have
the tools to prepare for future issues. Our energy study
serves as'a basis to identify possible impacts of the energy
shortage on our recreation services.

Innovative and Creative Program Planning is perhaﬁé the most vis-

ible category of achievement. The bureau has been moving steadily
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toward meeting the challenge of protecting and providing a high
standard of park services in the face of increased competition for
decreased financial resources. Our strategy has been to work with
the community to identify needs, incorporate these needs into
solid proposals that can then generate firm local support in order
to deliver available dollars. We have not had a major capital
improvement budget since the levy in 1959, Nevertheless, in the
past three years we have been able to provide major park facili-
ties through financial resources other than local tax dollars.
Federal and state agencies have responded favorably to our pro-
posals because they show innovation, community support, and be-
cause they meet our established objectives.

— Cathedral Park and Willamette Park are completed projects
which are unique access points to the Willamette River.
These projects received more than one million dollars in
outside resources and are excellent examples of respon-
siveness to needs identified by the community.

~ Marquam Nature Park represents the efforts of citizens work-—
ing with the City to provide the public with a very unique
park and trail system leading through forested hillside to
the heart of downtown Portland. All this at a cost of
$1,470,000, not one penny of it from local tax dollars!
($735,000 HCRS; $300,000 state match, and $435,000 local land
donations and private donations.)

— Qur Urban Demonstration Grant has provided $1,180,000 for re-
novating four Portland neighborhood parks. Our commitment
and local support for neighborhood park renovation triggered
another $1,400,000 award from the Urban Parks and Recreation

Recovery Act grant.

- Qur racquet center project received $525,000 in the first
round of the Local Public Works EDA grant and we received an-
other $1,260,000 in the second round of LPW EDA grants for
park improvements.

While we are aggressively seeking dollars for improvements to ex—
isting facilities, we are also continually assessing needs and op-
portunities for meeting these needs. Portland has an excellent
park system to work with yet must be managed in such a way that it
can meet the needs of the eighties, nineties, and the next century
as well as the needs of today's residents.

We are engaged in major planning efforts relating to recreational
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use of our rivers. The Willamette Moorage Study is a bold effort
to assess existing uses of public river access and measure these
uses agalnst the public's future needs.

We are laying the foundation for a 40-mile loop providing links to
the park system that will allow citizens greater use of what we

have.

We are coordinating with other agencies and Jurisdictions to look
at potential park use of Ross Island, Johnson Creek, and the Col-

umbia Slough.

We are preparing a study of Washington Park that will assure a
well balanced cooperation of future development and uses while
providing guidelines for enhancing and protecting this cherished
investment.

Joint Venturing, joint use, or just old-fashioned cooperation, 1s
a third area that helps us meet today's challenges and prepare the
foundations to meet tomorrow's.

The fiscal and policy constraints of the future will not excuse us
from our obligations to provide a consistently high quality of
service to the public. One of the ways that we can meet this
challenge is to look at resources that have not traditionally been
available to us,.

Today we are establishing a foundation of joint-use policies with
the School District. We are improving school yards so that they
can be used by the entire community. We are staffing schools so
they can become community recreation centers. Today we have 16
community schools and have developed parks at Brooklyn School and
King School. The UPARR grant will provide for a park at Sunnyside
School. These school parks are in areas that are park deficient
and where the schools have the only available open space, Every-
one wins with this kind of cooperation. The schools have access
to better facilities and strengthen their bond with the community;
the Park Bureau is able to meet its objective of providing parks
services; and the community 1s the biggest winner of all. They
get a two—for-one bonus. This may seem an obvious solution to
many. However, 1t represents a great deal of negotiation and ef-
fort on the parts of both agencles so that the public can be as-—
sured that each agency 1s still meeting its primary objective.

The standards and guidelines developed through this joint use will
allow us to explore additional joint use opportunities In the

future,
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We need to be prepared for the future. Cooperation with other
agencies as well as the private sector may provide the opportuni-
ties of tomorrow.

I hope this gives you some 1dea of our accomplishments.,

Sincerely,

Douglas W. Bridges

DWB:sf
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