Portland Plan Community Involvement Committee Charter

Purpose

The Portland Plan Community Involvement Committee (CIC) is charged with serving as the
“eyes and ears” of Portland’s many and diverse communities, ensuring that the perspectives of
ALL Portlanders are reflected in the Portland Plan as it evolves.

CIC will interact with Bureau of Planning and Sustainability staff, particularly District Liaisons.
The CIC will also work with the Office of Neighborhood Involvement’s Public Involvement Best
Practices Program, Diversity and Civic Leadership Program, and other initiatives designed to
promote inclusive and meaningful public involvement in Portland. The CIC will continue the
community’s participation in the Portland Plan, a process that began with visionPDX, which
captured and fleshed out our shared values of sustainability, equity, accessibility, community
connectedness and distinctiveness.

CIC will receive information and be a checkpoint for a wide representation of community
members to review, comment and advise the Bureau of Planning and Sustainability on the
Portland Plan as it is developed. It will help guide the Planning Commission and City Council as
they consider approval of the plan.

CIC will meet quarterly, or as needed. Subcommittees will be established to work on specific
tasks as may be determined and will hold meetings as necessary. CIC will provide regular
reports and updates to the Planning Commission.

Committee Responsibilities:

1. Define criteria and principles for engaging Portlanders in a public involvement process
for the Portland Plan, identify benchmarks and timelines to measure success, and serve
as “guardians” of the process to make sure that criteria and principles continue to be
adhered to throughout the development of the Plan.

2. Advise the Planning Commission on Portlanders’ understanding, awareness and
reaction to the Plan as it progresses. Recommend changes for outreach and public
support for the plan as appropriate to stay flexible, responsive and transparent.

3. Provide guidance to and a sounding board for staff to test ideas, messages,
informational materials and exercises — with special attention to clarity, accessibility, and
relevance to issues of concern to the public.

4, Utilize the member’s connection to their respective networks as ambassadors for the
involvement process in the community.

5. Document key discussion points and decisions, post notes on the Portland Plan website,
and appear before the Planning Commission for interaction and to provide reports.
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