Goals:

PPAG 2011 Calendar, updated May 3, 2011

e Effectively use PPAG member expertise to refine strategies
e  Provide PPAG members with information about how to participate in PSC and City Council

Adoption Process
e Help us build robust connections to partner agencies, and begin discussing implementation roles

MONTH PPAG Roles Decision-Making Process
March March 10" Meeting (9am, Ptld. Building Room C) PSC begins work sessions,
Discuss strategies, with overview of Phase Il Fairs with invited participation
Outline work plan for remainder of the year from PPAG. Phase lll Fairs
Form smaller subgroups to review specific strategies and public events occur.
April No meetings of the whole PPAG. PSC continues work
May Smaller subgroups will meet to discuss the strategies sessions, with invited
participation from PPAG
Strategy Work Session Schedule:
April 15", 2011 (8:30-10am Equity, 10:30am-12pm
Education, 1900 SW 4" Ave., Room 4A)
April 22"‘"I 2011 (8:30-10am Economic
Prosperity/Affordability, 10:30am-12pm Healthy
Connected Neighborhoods, 1900 SW 4" Ave., Room 4A)
May Gth, 2011 (8:30-10am Equity, 10:30am-12pm
Education, 1900 SW 4" Ave., Room 4A)
May 13th. 2011 (8:30-10am Economic
Prosperity/Affordability, 10:30am-12pm Healthy
Connected Neighborhoods, 1900 SW 4" Ave., Room 4A)
June No Meetings — Staff Preparing Draft Plan
July July 15, 2011 Meeting (9-10:30am, Ptld. Building Room C) Draft Plan Released
Presentation of Draft Plan
August PPAG Assignment: Read the Draft Plan and prepare
comments
Staff will also continue one-on-one meetings with PPAG
members to gather their specific comments
September  September 23, 2011 Meeting (9-10:30am, Portland PSC begins public hearings
Building Room C) on Draft Plan. At least one
Discussion of Draft Plan. Discuss PSC Hearings, and role of  public open house or similar
PPAG event.
October No Meetings PSC continues public
November hearings and work sessions
PPAG members encouraged to attend PSC hearings and on Draft Plan.
work sessions on Draft Plan.
December No Meetings PSC discusses and adopts a

recommendation to City
Council, and City Council
hearings begin (either
before or after holidays).
Recommended Draft of Plan
published.




