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Agenda
Our Commitment to Equity

How Does Equity Show Up 

Questions & Answers
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2035 Comprehensive Plan
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The equity framework and the three 

integrated strategies — Healthy 

Connected City and Economic Prosperity 

and Affordability, in particular — provide 

the foundation for the Comprehensive 

Plan’s goals and policies, capital project 

lists and maps.



Strategic Plan
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As we work towards our long-term goals set 
forth in Portland’s guiding plans including the 
Portland Plan, 2035 Comprehensive Plan, and 
climate action strategies, equity is the 
overarching lens we use – from planning 
initiatives that address the disparities and 
impacts created from a racist history in land 
use and zoning to our work with community 
partners to advance a zero-carbon city that 
provides benefits and opportunities 
particularly to those most vulnerable to 
climate change. 
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City Core Values

• Anti-Racism 
• Equity 
• Transparency 
• Communication 
• Collaboration 
• Fiscal Responsibility



How Does It Show Up

• Comprehensive Plan –
Chapter 2

• Community Involvement 
Committee

• Equity & Engagement Team
• Equity Toolkit
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Income

• Portland is becoming a wealthier city 
overall, with 39.3 percent of households 
making $100,000 or more

• The 2022 Median Income for a Family of 
Four in the Portland MSA is $106,500

• The number of lower-income 
households is decreasing.

• Incomes increased for all racial and 
ethnic groups from 2010 to 2020, with 
household income levels rising most 
significantly for white households.
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Economic Vulnerability Analysis

This risk assessment identifies areas where 
residents are more vulnerable to changing 
economic conditions, making resisting 
displacement more difficult.

These area’s residents are more likely to:

• Be “housing cost-burdened,” meaning they 
pay 30% or more of their income on housing 
costs;

• Belong to communities of color, particularly 
Black and Indigenous communities;

• Lack 4-year college degrees; and
• Have lower incomes.
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Comp Plan Chapter 2
Goal 2.A: Community involvement as a partnership

Goal 2.B: Social justice and equity 

Goal 2.C: Value community wisdom and participation 

Goal 2.D: Transparency and accountability 

Goal 2.E: Meaningful participation 

Goal 2.F: Accessible and effective participation 

Goal 2.G: Strong civic infrastructure  
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Community Involvement Committee

Purpose of the committee

• The CIC will review and advise City staff on their engagement 
with the public in land use and transportation planning 
projects and programs.

• The CIC does not review content of planning projects; it 
focuses on the community involvement process.

• The CIC will work with planning staff throughout the City to 
ensure that projects have strong community involvement 
practices.
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Equity & Engagement Team

LOGISTICS

• Using the Equity Toolkit
• Public meeting and event support

• In-person, hybrid and virtual
• Agenda planning, run of 

show, tech and facilitation
• Stipends and compensation
• Incentives 
• Identifying appropriate vendors / 

open contracts
• Accessibility / language access
• Evaluation
• Demographic collection and best 

practices
• Budget 

STRATEGY

• Community engagement plans
• Identifying partners and stakeholders
• Supporting existing partnerships
• Relationship management (database)
• Population specific outreach 

strategies
• Troubleshooting issues and hurdles
• Public meetings and events best 

practices
• Results Based Accountability, 

Targeted Universalism, and other 
strategies
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Overview

This toolkit consists of a set of 
guiding questions and activities 
organized into seven distinct tools. 
Use them to support planning and 
decision making across projects, 
programs, and policy work.

13

Who should use this toolkit

• BPS Leaders

• People Managers

• Program Managers
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“I learned early on about the real meaning 
of equity and inclusion, and that when 
those guiding principles are not met, they 
can have devastating effects on individuals, 
families, and communities.”

–Lori Lightfoot (Mayor of Chicago)

Planning Commission Equity Training |  6/27/2023 |  15



VISIT US ONLINE portland.gov/bps

The City of Portland is committed to providing meaningful access. To request translation, interpretation, 
modifications, accommodations, or other auxiliary aids or services, contact 311, Relay: 711. 

Traducción e Interpretación |  Biên Dịch và Thông Dịch |  अनुवादन तथा व्याख्या |  口笔译服务 |  
Устный и письменный перевод |  Turjumaad iyo Fasiraad |  Письмовий і усний переклад |  
Traducere și interpretariat |  Chiaku me Awewen Kapas |  翻訳または通訳 |  ການແປພາສາ ຫືຼ ການ
ອະທິບາຍ الشفھیةأوالتحریریةالترجمة  | |  Portland.gov/bps/accommodation

Harmonee Dashiell
Interim Equity Manager

http://portland.gov/bps/cleanenergy
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