Table of Contents

Transportationand Parking .. .. ..ot iiiiiiiiiiiiiiiiiiiieitiinnennns 601
Parking Facilities Fund .. .......... ... . . . . . i 603
Morrison Park West Bond Redemption Fund . ......................... 606
Morrison Park East Bond Redemption Fund .. ........................ 607
Parking Facilities Debt Redemption Fund .. ........ ... ... ... ... ... 608
Old Town Parking Bond Redemption Fund . ......... ... .. ... ... ... 610

Office of Transportation . ... ... ..ttt et e e e 611
Transportation Operating Fund .. ...... ... ... . .. .. .. . ... ... ... 655
Transportation Reserve Fund . . .. ... .. . ... ... .. L 658
Gas Tax Bond Redemption Fund . .. ....... ... ... ... .. ... ......... 659

City of Portland, Oregon — FY 2000-01 Adopted Budget









Transportation and Parking

Service Area Highlights

DESCRIPTION

MAJOR THEMES

Service Area Highlights

The Transportation and Parking Service Area includes those funds and bureaus that plan,
build, manage, maintain, and facilitate an effective and safe transportation system and
provide access and mobility throughout the City.

The service area includes one bureau, the Office of Transportation, and its related funds, the
Transportation Operating Fund, the Transportation Reserve Fund, and the Gas Tax Bond
Redemption Fund.

The service area also includes several parking funds which are managed by the Bureau of
General Services. There is one operating fund, the Parking Facilities Fund, which accounts
for the operation and maintenance of six of the seven City owned parking garages in
downtown Portland (the Smart Park system). The six locations are Third and Alder
(Morrison Park East), 10th and Yamhill (Morrison Park West), 4th and Yamhill, Naito (or
Front) and Davis (Old Town), O'Bryant Square, and 1st and Jefferson.

In addition to the Parking Facilities Fund, there are four bond redemption funds, managed
by the Bureau of Financial Management, that account for the fee revenues and debt service
for the construction of four of the Smart Park garages: Morrison Park East, Morrison Park
West, 4th and Yamhill, and Old Town.

The Office of Budget Deficit
Transportation
In FY 2000-01, Portland Transportation faces a funding deficit of $4.4 million, which
results from the combined effects of age, usage, increasing size, decreasing purchasing
power, and declining revenues.
Balancing the Budget
Portland Transportation balanced its FY 2000-01 Adopted Budget at $125 million with the
following:
¢  $2.2 million in one-time savings from a reduction in Portland Transportation’s
contingency appropriation ($1 million), and a reduction in year-end carryover ($1.2
million)
$418,000 in additional revenues from the Bureau of Environmental Services
$1.8 million of operating and CIP reductions
General Fund Support
The FY 2000-01 Adopted Budget includes $6.4 million in General Fund support as follows:
. $4.8 million for ongoing support for street light operating
$707,885 for downtown street cleaning
$466,000 for downtown sidewalk scrubbing, the abandoned auto program and
landscape maintenance
o  $450,000 for street light capital improvements
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Parking Facilities Fund — 159 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

RESOURCES
External Revenues

Service Charges and Fees
Parking Fees 5,761,248 7,731,816 8,099,450 7,994,571 8,291,737 8,291,737

Rents and Reimbursements 875,660 901,124 948,174 939,555 1,021,778 1,021,778
6,636,908 8,632,940 9,047,624 8,934,126 9,313,515 9,313,515

Miscellaneous Revenues

Bond and Note Sales 4,300,000 28,601,238 8,000,000 0 0 0
Interest Earned 127,334 609,161 814,000 1,300,000 150,000 150,000
Other Miscellaneous 1,871 1,750 0 0 0 0
4,429,205 29,212,149 8,814,000 1,300,000 150,000 150,000

Total External Revenues 11,066,113 37,845,089 17,861,624 10,234,126 9,463,515 9,463,515

Internal Revenues

Other Cash Transfers
General Fund 12,825 12,825 13,056 13,056 13,124 13,124

12,825 12,825 13,056 13,056 13,124 13,124

Interfund Service Reimbursements

Buildings 0 171,900 0 26,880 0 0
Commissioner of Public Utilities 0 1,560 1,560 0 1,560 1,560
Communications Services 0 6,180 6,240 6,660 7,800 7,800
Emergency Communications 0 1,560 1,560 1,560 0 0
Environmental Services 0 28,500 32,760 39,360 40,560 40,560
Facilities Services Fund 2,216 128,164 131,152 141,481 156,846 156,846
Finance & Administration 0 0 3,120 3,120 0 0
Fire Bureau 0 4,680 4,680 1,440 0 0
Golf Operating Fund 0 3,120 3,120 3,120 3,120 3,120
Hydropower Operating Fund 0 3,120 3,120 3,120 1,560 1,560
Insurance & Claims Fund 0 0 0 0 2,340 2,340
Parks Bureau 0 22,980 23,400 22,320 21,840 21,840
Parks Capital Improvement Fund 0 7,800 7,800 7,800 0 0
Parks Construction Fund 0 0 0 0 4,680 ) 4,680
Police Bureau 0 265,080 269,880 283,860 283,920 283,920
Printing & Distribution 0 10,920 10,920 9,000 7,800 7,800
Refuse Disposal Fund Q 1,560 3,120 2,400 3,120 3,120
Transportation 28,761 76,297 77,860 79,420 86,366 86,366
Water Bureau 0 58,920 59,280 58,280 59,280 59,280
Workers Compensation Fund 0 0 0 0 2,340 2,340
30,977 792,341 639,572 690,821 683,132 683,132
Total Internal Revenues 43,802 805,166 652,628 703,877 696,256 696,256
Beginning Fund Balance 3,161,430 6,076,721 30,950,769 30,950,769 3,740,906 3,740,906
TOTAL RESOURCES $ 14,271,345 $§ 44,726,976 $ 49,465,021 $ 41,888,772 $ 13,900,677 $ 13,900,677
REQUIREMENTS
Bureau Expenses
External Materials and Services 2,376,310 3,212,299 3,653,108 3,653,661 3,474,957 3,474,957
Communications Services 5,468 6,283 6,504 6,504 7,487 7,487
Data Processing Services 629 3,190 3,488 3,488 5,701 5,701
Facilities Services 1,372,158 1,171,660 3,267,271 3,873,330 2,460,425 2,460,425
Insurance 0 44,480 46,081 46,081 44,078 44,078
Printing & Distribution 233 336 0 4,303 569 569
Energy Office 708 1,437 1,738 1,738 1,739 1,739
Finance & Administration 15,775 24,732 27,509 27,509 32,914 32,914
General Services 154,926 292,700 210,063 210,063 196,618 196,618
1,549,897 1,544,818 3,562,654 4,173,016 2,749,531 2,749,531
Capital Outlay 1,098,917 138,397 5,000,000 0 0 0
Total Bureau Expenses 5,025,124 4,895,514 12,215,762 7,826,677 6,224,488 6,224,488
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Parking Facilities Fund Fund Summary

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

Fund Requirements
General Operating Contingency

General Operating Contingency 0 0 6,590,616 3,740,906 1,565,417 1,565,293

0 0 6,590,616 3,740,906 1,565,417 1,565,293

General Fund Overhead 84,535 145,552 81,382 43,928 122,056 122,180

Fund Cash Transfers

Downtown Parking Bond 0 216,976 1,879,401 1,879,401 2,392,413 2,392,413

General Fund 145,790 162,323 178,235 178,235 190,418 190,418

Morrison Park East Bond 385,000 393,000 319,013 319,013 409,100 409,100

Morrison Park West Bond 321,000 335,000 302,750 302,750 342,640 342,640

Old Town Parking Bond 550,000 665,000 657,502 657,502 665,322 665,322

Transportation Operating 1,000,000 5,975,165 26,250,360 26,250,360 1,298,823 1,298,823

Waterfront Renewal Bond 690,000 690,000 690,000 690,000 690,000 690,000

3,091,790 8,437,464 30,277,261 30,277,261 5,988,716 5,988,716

Debt Retirement (6,827) 297,677 300,000 0 0 0
Unappropriated Ending Balance

Unappropriated Ending Balance 6,076,723 30,950,769 0 0 0 0

6,076,723 30,950,769 0 0 0 0

Total Fund Requirements 9,246,221 39,831,462 37,249,259 34,062,095 7,676,189 7,676,189

TOTAL REQUIREMENTS $ 14,271,345 $ 44,726,976 $ 49,465,021 $ 41,888,772 $ 13,900,677 $ 13,900,677

LINE ITEM DETAIL — AU 712
Materials and Services

External Materials and Services

521000 Professional Services 2,204,931 3,007,063 3,129,545 3,141,300 3,238,847 1,399,078
522000 Utilities 0 206 0 0 0 0
524000 Repair & Maintenance Services 0 0 0 0 0 1,839,769
529000 Miscellaneous Services 13,599 11,503 11,200 0 7,100 7,100
549000 Miscellaneous 157,780 193,527 512,363 512,361 229,010 229,010
Total External Materials and Services 2,376,310 3,212,299 3,653,108 3,653,661 3,474,957 3,474,957
Internal Materials and Services
552000 Printing & Distribution 233 336 0 4,303 569 569
553000 Facilities Services 1,372,158 1,171,660 3,267,271 3,873,330 2,460,425 2,460,425
554000 Communications Services 5,468 6,283 6,504 6,504 7,487 7,487
555000 Data Processing Services 629 3,190 3,488 3,488 5,701 5,701
556000 Insurance 0 44,480 46,081 46,081 44,078 44,078
559000 Other Fund Services 171,409 318,869 239,310 239,310 231,271 231,271
Total Internal Materials and Services 1,549,897 1,544,818 3,562,654 4,173,016 2,749,531 2,749,531
Total Materials and Services 3,926,207 4,757,117 7,215,762 7,826,677 6,224,488 6,224,488
Capital Outlay
562000 Buildings 1,084,010 138,397 5,000,000 0 0 0
564000 Capital Equipment 14,907 0 0 0] (] g
Total Capital Outlay 1,098,917 138,397 5,000,000 0 0 0
TOTAL Bureau Expenses $ 5025124 $ 4,895514 $ 12,215,762 $ 7,826,677 $ 6,224,488 $ 6,224,488

FUND OVERVIEW

Smart Park Garage The Parking Facilities Fund accounts for the operation and maintenance of six of the seven

System City-owned parking garages (Smart Park system) in downtown Portland. The garage
facilities involve 3,860 parking spaces and 68,555 square feet of commercial space. These
facilities are: The 3rd & Alder Garage, The 4th & Yambhill Garage, The Naito & Davis
Garage, The Tenth & Yamhill Garage, The O'Bryant Square Garage, and The 1st &
Jefferson Garage. The seventh City-owned garage is The Portland Building Garage, which
is budgeted as a separate program within the Facilities Services Fund.
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Fund Summary

Parking Facilities Fund

Management

Potential New
Garages

Primary Purpose

The City’s Smart Park garage system’s primary purpose is to provide convenient and
economical short-term parking in the downtown area, thereby enhancing economic vitality
and encouraging businesses to locate and remain in the heart of the City.

Support of the City’s Traffic Programs

A portion of the Fund’s net revenues support the City of Portland Office of Transportation’s
traffic programs. Beginning in FY 1998-99, the Fund also assumed the bond debt for the
construction of the Downtown Streetcar, another transportation initiative aimed at relieving
traffic congestion and enhancing the livability of the downtown area.

The Bureau of General Services, Facilities Services Division, manages the Parking
Facilities Fund. This includes providing oversight of contractors hired to manage the day to
day operations and promotions of the City’s Smart Park garage system. General Services
management, in cooperation with the Bureau of Traffic Management, the Portland
Development Commission, and the Office of Management and Finance, provides policy
direction for the parking system and makes decisions regarding garage system expansions.

The Smart Park garage system policy group has identified several Central City sites where
short-term parking demands will likely exceed supply. The Pearl District’s remarkable
growth has brought strain to the area’s current parking resources. The expansion of Pioneer
Place will stimulate a demand for additional parking in the center of downtown. A garage
project to better serve the Central City’s west end is being explored as well as the growing
parking needs in the North Macadam district. An opportunity to partner with Portland State
University may develop in the not too distant future, as plans to meet the University
District’s parking needs are explored.
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Morrison Park West Bond Redemption Fund — 357 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 199900 FY 200001 FY 2000-01

RESOURCES
External Revenues

Miscellaneous Revenues

Interest Earned 21,767 19,840 14,167 14,167 0 0
21,767 19,840 14,167 14,167
Total External Revenues 21,767 19,840 14,167 14,167 0 0

Internal Revenues
Other Cash Transfers

Parking Facilities Fund 321,000 335,000 302,750 284,880 342,640 342,640
321,000 335,000 302,750 284,880 342,640 342,640

Total Internal Revenues 321,000 335,000 302,750 284,880 342,640 342,640
Beginning Fund Balance 360,530 361,142 359,876 377,746 333,348 333,348
TOTAL RESOURCES $ 703,297 $ 715,982 § 676,793 $ 676,793 $ 675,988 $ 675,988

REQUIREMENTS
Bureau Expenses
Fund Requirements

Debt Retirement 342,155 338,236 343,445 343,445 342,640 342,640
Unappropriated Ending Balance

Unappropriated Ending Balance 361,142 377,746 0 0 0 0

Unexpendable Reserve 0 0 333,348 333,348 333,348 333,348

361,142 377,746 333,348 333,348 333,348 333,348

Total Fund Requirements 703,297 715,982 676,793 676,793 675,988 675,988

TOTAL REQUIREMENTS $ 703,297 $ 715,982 $ 676,793 $ 676,793 $ 675,988 $ 675,988

FUND OVERVIEW

This fund is used to achieve a proper matching of revenues and expenditures related to
financing the construction of the Morrison Partk West (10th& Yamhill) parking facility.
Specifically, this fund accounts for resources derived from fees charged for parking and
retail space rental, and the allocation thereof, to pay principal and interest on bonded
indebtedness associated with financing the construction of this parking facility.

DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l

Parking Revenue Bonds, 1977 Series A

12/01/1977 - Due 12/01 4,500,000
2000/01 280,000 5.80% 62,640 342,640
2001/02 295,000 5.80% 45,965 340,965
2002/03 315,000 5.80% 28,275 343,275
2003/04 330,000 5.80% 9,570 339,570
TOTAL FUND DEBT SERVICE $ 1,220,000 $ 146,450 $ 1,366,450
FY 1998-99 Total P+l
Adjustment Principal Adjustment Interest Budgeted
1999-00 Interest Accrual 280,000 (1,354) 62,640 341,286
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Morrison Park East Bond Redemption Fund — 358

FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01
RESOURCES
External Revenues
Miscellaneous Revenues
Interest Earned 21,885 23,729 16,570 12,205 0 0
21,885 23,729 16,570 12,205 0 0
Total External Revenues 21,885 23,729 16,570 12,205 0 0
Internat Revenues
Other Cash Transfers
Parking Facilities Fund 385,000 393,000 319,013 319,013 409,100 409,100
385,000 393,000 319,013 319,013 409,100 409,100
Total Internal Revenues 385,000 393,000 319,013 319,013 409,100 409,100
Beginning Fund Balance 455,934 455,319 460,445 464,810 389,878 389,878
TOTAL RESOURCES 862,819 $ 872,048 $ 796,028 $ 796,028 $ 798,978 $ 798,978
REQUIREMENTS
Bureau Expenses
Fund Requirements
Debt Retirement 407,500 407,238 406,150 406,150 409,100 409,100
Unappropriated Ending Balance
Unappropriated Ending Balance 455,319 464,810 0 0 0 0
Unexpendable Reserve 0 0 389,878 389,878 389,878 389,878
455,319 464,810 389,878 389,878 389,878 389,878
Total Fund Requirements 862,819 872,048 796,028 796,028 798,978 798,978
TOTAL REQUIREMENTS 862,819 $ 872,048 $ 796,028 $ 796,028 $ 798,978 $ 798,978

FUND OVERVIEW

This fund is used to achieve a proper matching of revenues and expenditures related to
financing the construction of the Morrison Park East (3rd & Alder) parking facility.
Specifically, this fund accounts for resources derived from fees charged for parking and
retail space rental, and the allocation thereof, to pay principal and interest on bonded
indebtedness associated with financing the construction of this parking facility.

DEBT REDEMPTION SCHEDULE

Bond Description Fiscal Year Principal Coupon Interest Total P+l
Parking Revenue Bonds, 1977 Series B
09/01/1977 - Due 09/01
2000/01 320,000 5.50% 89,100 409,100
2001/02 335,000 5.50% 71,088 406,088
2002/03 355,000 5.50% 52,113 407,113
2003/04 375,000 5.50% 32,038 407,038
2004/05 395,000 5.50% 10,863 405,863
TOTAL FUND DEBT SERVICE $ 1,780,000 $ 255,200 $ 2,035,200
FY 1998-99 Total P+l
Adjustment Principal Adjustment Interest Budgeted
1998-99 Interest Accrual 320,000 (5,867) 89,100 403,233
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Parking Facilities Debt Redemption Fund — 360 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

RESOURCES
External Revenues

Miscellaneous Revenues

Interest Earned 0 623 0 0 0 0
0 623 0 0 0
Total External Revenues 0 623 0 0 0 0

Internal Revenues
Other Cash Transfers

Parking Facilities Fund 0 216,976 1,879,401 2,204,401 2,392,413 2,392,413

0 216,976 1,879,401 2,204,401 2,392,413 2,392,413

Total Internal Revenues 0 216,976 1,879,401 2,204,401 2,392,413 2,392,413

Beginning Fund Balance 0 0 77,887 0 a 0

TOTAL RESOURCES $ 0$ 217,599 $ 1,957,288 $ 2,204,401 $ 2,392,413 § 2,392,413
REQUIREMENTS

Bureau Expenses
Fund Requirements

Debt Retirement 0 216,976 1,957,288 2,204,401 2,392,413 2,392,413
Unappropriated Ending Balance

Unappropriated Ending Balance 0 623 0 0 0 0

0 623 0 0 0 0

Total Fund Requirements 0 217,599 1,957,288 2,204,401 2,392,413 2,392,413

TOTAL REQUIREMENTS $ 0$ 217599 $ 1,957,288 $ 2,204,401 § 2,392413 § 2,392,413

FunD OVERVIEW

This fund is used to achieve a proper matching of revenues and expenditures related to
financing public improvements associated with adding two floors to the top of The Fourth &
Yamhill parking facility and the Central City Streetcar project. Specifically, this fund will
account for resources derived from parking facilities, and the allocation thereof, to pay
principal and interest on bonded indebtedness associated with financing these
improvements.
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Parking Facilities Debt Redemption Fund — 360 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l

Limited Tax Revenue Bonds, 1999 Series A (Central City Streetcar)

04/15/19989 - Due 04/01 29,160,000

2000/01 380,000 4.00% 1,322,413 1,702,413

2001/02 490,000 4.00% 1,307,213 1,797,213

2002/03 610,000 4.00% 1,287,613 1,897,613

2003/04 740,000 4.00% 1,263,213 2,003,213

2004/05 860,000 4.00% 1,233,613 2,093,613

2005/06 890,000 4.00% 1,199,213 2,089,213

2006/07 930,000 4.00% 1,163,613 2,093,613

2007/08 970,000 4.13% 1,126,413 2,096,413

2008/09 1,000,000 4.25% 1,086,400 2,086,400

2009/10 1,050,000 4.38% 1,043,300 2,093,900

2010/11 1,090,000 4.38% 997,963 2,087,963

2011/12 1,140,000 4.50% 950,275 2,090,275

2012/13 1,180,000 4.63% 898,975 2,088,975

2013/14 1,250,000 4.63% 843,938 2,093,938

2014/15 1,310,000 4.75% 786,125 2,096,125

2015/16 1,370,000 4.75% 723,800 2,093,300

2016/17 1,430,000 4.75% 658,825 2,088,825

2017/18 1,500,000 4.75% 590,900 2,090,900

2018/19 1,570,000 4.75% 519,650 2,089,650

2019/20 1,650,000 4.75% 445,075 2,095,075

2020/21 1,720,000 4.75% 366,700 2,086,700

2021/22 1,810,000 5.00% 285,000 2,095,000

2022/23 1,900,000 5.00% 194,500 2,094,500

2023/24 1,990,000 5.00% 99,500 2,089,500

TOTAL 28,840,000 20,394,925 49,234,925

Short Term Debt - Fourth and Yamhill Parking Line of Credit
06/25/1997 - 06/25 4,300,000

2000/01 400,000 variable 290,000 690,000

TOTAL 400,000 290,000 690,000

COMBINED DEBT SERVICE
33,460,000

2000/01 780,000 1,612,413 2,392,413

2001/02 490,000 1,307,213 1,797,213

2002/03 610,000 1,287,613 1,897,613

2003/04 740,000 1,263,213 2,003,213

2004/05 860,000 1,233,613 2,093,613

2005/06 890,000 1,199,213 2,089,213

2006/07 930,000 1,163,613 2,093,613

2007/08 970,000 1,126,413 2,096,413

2008/09 1,000,000 1,086,400 2,086,400

2009/10 1,050,000 1,043,900 2,093,900

2010/11 1,090,000 997,963 2,087,963

201112 1,140,000 950,275 2,090,275

2012/13 1,190,000 898,975 2,088,975

2013/14 1,250,000 843,938 2,093,938

2014/15 1,310,000 786,125 2,096,125

2015/16 1,370,000 723,900 2,093,900

2016/17 1,430,000 658,825 2,088,825

2017/18 1,500,000 590,900 2,090,900

2018/19 1,570,000 519,650 2,089,650

2019/20 1,650,000 445,075 2,095,075

2020/21 1,720,000 366,700 2,086,700

2021/22 1,810,000 285,000 2,095,000

2022/23 1,900,000 194,500 2,094,500

2023/24 1,990,000 99,500 2,089,500

TOTAL FUND DEBT SERVICE $ 29,240,000 $ 20,684,925 $ 49,924,925
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Old Town Parking Bond Redemption Fund — 362 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

RESOURCES
External Revenues

Miscellaneous Revenues

Interest Earned 4,156 8 0 0 0 0
4,156 8 0 0
Total External Revenues 4,156 8 0 0 0

Internal Revenues
Other Cash Transfers

Parking Facilities Fund 550,000 665,000 657,502 657,502 665,322 665,322
550,000 665,000 657,502 657,502 665,322 665,322

Total Internal Revenues 550,000 665,000 657,502 657,502 665,322 665,322
Beginning Fund Balance 123,494 13,361 9,538 9,538 0 0
TOTAL RESOURCES $ 677,650 $ 678,369 $ 667,040 $ 667,040 $ 665,322 $ 665,322

REQUIREMENTS
Bureau Expenses
Fund Requirements

Debt Retirement 664,289 667,568 667,040 667,040 665,322 665,322
Unappropriated Ending Balance

Unappropriated Ending Balance 13,361 10,801 0 0 0 0

13,361 10,801 0 0 0 0

Total Fund Requirements 677,650 678,369 667,040 667,040 665,322 665,322

TOTAL REQUIREMENTS $ 677,650 $ 678,369 $ 667,040 $ 667,040 $ 665,322 $ 665,322

FUND OVERVIEW

This fund is used to achieve a proper matching of revenues and expenditures related to
financing and refinancing of The Old Town (Front & Davis) parking facility. Specifically,
this fund accounts for resources derived from fees charged for parking and retail space
rental, and the allocation thereof, to pay principal and interest on bonded indebtedness
associated with financing the construction of this parking facility.

The Portland Public Heliport is located on the top level of this parking facility.

DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l

Parking System Revenue Refunding Bonds, Series 1992

02/01/1992 - Due 10/1 6,810,000
2000/01 310,000 5.60% 355,321 665,321
2001/02 325,000 5.75% 337,298 662,298
2002/03 350,000 5.90% 317,629 667,629
2003/04 365,000 6.00% 296,354 661,354
2004/05 390,000 6.10% 273,509 663,509
2005/06 410,000 6.20% 248,904 658,904
2006/07 435,000 6.30% 222,491 657,491
2007/08 465,000 6.35% 194,025 659,025
2008/09 495,000 6.40% 163,421 658,421
2009/10 525,000 6.38% 130,847 655,847
2010/11 560,000 6.38% 96,263 656,263
201112 595,000 6.38% 59,447 654,447
2012/13 635,000 6.38% 20,241 655,241
TOTAL FUND DEBT SERVICE $ 5,860,000 $ 2,715,748 $ 8,575,748
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Bureau Summary Office of Transportation
Transportation and Parking Service Area

Bureau Summary

BUREAU MISSION

The Portland Office of Transportation is a community partner in shaping a livable city. We
plan, build, manage, and maintain an effective and safe transportation system that provides
access and mobility.

BUREAU HIGHLIGHTS

Summary This year's biennial budget once again highlights the need to secure a stable and on-going
funding base for the City's transportation services. Portland Transportation faces resource
shortfalls which will make it impossible to continue current service provisions. Over the last
three years the shortfall in discretionary revenue has resulted in service reductions totaling
approximately $8 million. Contributing factors to this decline are the failure to raise the gas
tax at a state level since 1993, concurrent loss of purchasing power resulting from inflation,
expansion in the asset base, increased use of the system, and the aging of the community's
transportation infrastructure.

FY 2000-01 Resources for FY 2000-01 will fall $4.4 million short of meeting current service level

Adopted Budget requirements. An additional shortfall of $2.3 million is projected for FY 2001-02 for a
combined two year total of $6.7 million or 12% of discretionary revenues. Because
reductions of $4.4 million in the first year would significantly impact the community,
Portland Transportation plans to use one-time funds and interagency revenues to reduce the
size of the reduction package required to balance the first year. In doing so the shortfall in
FY 2001-02 will be increased by a like amount.

One-Time Funds

Ending Fund Balance: Portland Transportation projects a positive ending fund balance of
$1.2 million, significantly above earlier projections. The majority of the increase is due to a
statutory change that allows the garnishing of state income tax refunds for the payment of
outstanding parking citations. The collections from the large backlog in unpaid parking
fines has created a significant one-time increase in revenue from this source.

Contingency Appropriation: Portland Transportation has examined the past five years of
spending from the $2.5 million contingency appropriation and found the highest spending
level to be $1.5 million. Therefore, the contingency appropriation will be reduced to $1.5
million, creating one-time funding of $1 million.

Revenues

Solid Waste Funding: The Bureau of Environmental Services (BES) has agreed to provide
$600,000 in solid waste funds for recycling and leaf removal activities in each year of the
budget. In the first year this is reduced by $50,000 to jointly fund a work process and
efficiency study between BES and Portland Transportation. Additionally, a reduction of
$132,000 in the drainage interagency agreement from BES will be made in both years to
provide rate relief. This results in net resource increases of $418,000 in FY 2000-01 and
$468,000 in FY 2001-02.
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FY 2000-01 Portland Transportation's financial forecast, adjusted by the above mitigation strategies,

Balancing results in a FY 2000-01 shortfall of $1.8 million and $4.4 million in FY 2001-02. In dealing
with budget reductions last year, Portland Transportation crafted the following balancing
principles; identify and honor prior commitments, stop "accelerated cost” maintenance
backlog growth, reduce/manage inventory growth, reduce travel demand through multi-
modal efforts focused on main streets and town centers, and work toward a sustainable level
of service.

Before beginning to craft the budget, the Portland Transportation Director’s Team made two
key decisions largely based on these principles:

1. Declare off limits any reductions affecting maintenance and operation of the arterial and
collector systems because these systems provide the backbone of urban mobility. Prior
year reductions lead Portland Transportation to believe that any additional reductions
would have an adverse affect on all modes of travel.

2. Hold harmless operating programs and capital projects which leverage external
resources. The average leverage in the Capital Improvement Program is approximately
eight to one. Saving one dollar in Portland Transportation discretionary funds would
therefore result in the loss of eight external dollars.

FY 2000-01 Service reductions for FY 2000-01 include;

Reductions Development Partnering CIP $70,000

Freight Access CIP $36,875

Curb Ramp/Corner Repair $150,000

Overhead Efficiencies $400,000

PTE, Education, and Travel reductions $250,000
Landslides CIP $79,620

Traffic Calming CIP $150,000

Congestion Management CIP $50,000

® 6 6 6 O o o o

General Fund Support

In FY 2000-01, the General Fund provides ongoing support of $4.8 million for street light
operating and $707,885 for downtown street cleaning. In addition, there is $466,000 for
partial support for downtown sidewalk scrubbing, the abandoned auto program and
landscape maintenance, and $450,000 for street light capital improvements. The General
Fund did not provide support to Portland Transportation for $250,000 of landscape
maintenance, $225,289 for Endangered Species Act (ESA), or $134,342 to restore 2.5%
cuts to street lighting operating and downtown street cleaning.

FY 2001-02 The impact of the revenue shortfall on the community in the second year is enormous.

Balancing Cutting an additional $4.2 million in services results in a budget which is not indicative of a
full service city. With this level of reductions, Portland Transportation will reduce capacity
to deal with growth, address neighborhood concerns regarding traffic speed and congestion
and implement the Regional 2040 agenda.
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General Description

BUREAU OVERVIEW

Portland Transportation includes four bureaus: the Bureau of Maintenance, the Bureau of
Transportation System Management, the Bureau of Transportation Engineering &
Development, and the Office of the Director. Portland Transportation's FY 2000-01 budget
includes $74,863,013 in operating appropriation and $49,885,300 in CIP appropriation for a
total of $124,748,313 appropriations. Portland Transportation has a budgeted staff of 713
FTE.

MAJOR ISSUES

This year's biennial budget highlights the need to secure a stable and on-going funding base
for the City's transportation services. Portland Transportation faces resource shortfalls
which will make it impossible to continue current service provisions. Transportation has
been in this position for the last three years and over that period of time the shortfall in
discretionary revenue has resulted in service reductions totaling approximately $8 million.

RECENT TRENDS

Portland Transportation is facing increasingly severe financial strains. The combined effects
of age, usage, increasing size, decreasing purchasing power, and declining revenues have
resulted in repeated funding shortfalls.

Age Portland in no longer a young city. In fact, much of its infrastructure is well beyond middle
age. Things are simply beginning to wear out at an accelerated rate as backlogs in
maintenance continue to grow.

Use The transportation system is being used in ways it was not built to accommodate. In the past
20 years Oregon's population has grown 20%, an the vehicle miles traveled on the system at
the same period have increased by 40%. Traffic continually causes our roads to bend, and
with repeated bending they eventually break.

Size As the City has grown, so has the inventory of things to maintain. In 1979 Portland had 695
traffic signals; today it has 959, a 38% growth. Since 1985, the City has added 417 lane
miles to its pavement inventory. Adding bike lanes, parking signs, traffic calming devices,
and signs such as Fines Double in School Zones, has increased the demand for maintenance
dollars.

Purchasing Power Due to inflation, transportation dollars have lost 16% of their purchasing power since 1993.
In fact, it would require a 30 cent Oregon state gas tax in 2000 to equal the purchasing
power of the 1968 gas tax. Oregon'’s current tax in 24 cents. Revenue from gas taxes is also
in decline as vehicle efficiency has nearly doubled since 1970. In addition, Oregon has one
of the lowest vehicle registration fees in the country.
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CHANGES FROM PRIOR YEAR

Mitigation Strategies

Service Reductions

Reorganization

As in previous years, Portland Transportation faces a deficit in meeting current service
levels (CSL). Financial difficulties are resulting in reductions in services that significantly
impact neighborhoods, businesses, and the citizens' investment in a $5.3 billion
transportation system.

Portland Transportation will use one-time funds and interagency funding to buy down the
size of the reduction package required to balance;

+ Ending Fund Balance $1,162,541

+ Contingency Appropriation $1,000,000
+ Solid Waste Funding $418,000

The FY 2000-01 Adopted Budget includes the following service reductions:

Street Lighting Operating $123,922

Downtown Street Cleaning $10,420

Landscape Maintenance $176,493

Endangered Species Act $225,289

River District $10,000

OCC/Lloyd/N. Macadam $10,000
Neighborhood Development $50,000

Lloyd District/ Rose Quarter $30,000

NE Cornfoot at 47th $6,875

Curb Ramps/ Corner Repair $150,000

Overhead and Management Reduction $400,000
Professional Services and Education Reduction $250,000
Willamette Blvd. Landslides $79,620

SE 41st Woodstock/Steele $100,000

N. Wall $50,000

Signal Communication System $50,000

® 6 6 6 6 6 O 6 O O O O 0 O o o

During FY 1999-2000, Portland Transportation reorganized its organizational structure to
more efficiently provide transportation services. Most Capital Improvement Program
projects were combined into the Project Management Division. Traffic Signals, Street
Lighting, and Electrical Maintenance were combined into the Signals/Street Lighting
Program. Transportation Operating and Project Support activities were assigned to the
Traffic Investigations and Transportation Options Programs. The Bicycle, Pedestrian, and
Parking Management Program activities were assigned to planning, construction, and
operating sections. Technology management, analysis and support services were centralized
in the Information Technology Program. This reorganization has resulted in the restatement
of selected historical program expenditures.

616

City of Portland, Oregon — FY 2000-01 Adopted Budget



Strategic Direction

Office of Transportation

Transportation and Parking Service Area

Strategic Direction

ViISION AND VALUES

Vision

Values

Portland will continue to be a national model for managing growth. The livability and
economic health of the City will be maintained because of decisions made by community
leaders and residents. Portland's downtown will continue to be the center of a safe,
attractive, and vital City. Neighborhoods and community business districts will be thriving.
Housing will be affordable, and family-wage jobs will be available. Residents will have a
broad range of safe and convenient transportation options and will frequently walk, bicycle,
carpool, or ride public transit as their first choice of transportation. The community as a
whole will have an attitude of stewardship in making transportation decisions, and will
understand the relationship between transportation, the environment, and livability. Portland
will have a competitive economic advantage because congestion is managed and air quality
is good.

In the Portland Office of Transportation We Value:

+ Serving public to the best of our collective ability, working cooperatively with the
community, other jurisdictions and city bureaus, and contributing to a higher quality of
life for future generations.

+ A balanced, multi-modal transportation system that supports a healthy economy and a
livable compact community.

A well-maintained and safe transportation system.
Respect for the natural environment as we plan, build, operate and maintain the
transportation system.

+ Using the public right of way to create a quality community by designing and
constructing streetscapes that people are proud of and will use.

+ A safe and supportive work environment for all employees; one that encourages
innovation, efficiency, responsiveness, stewardship, independent thinking, respect,
flexibility, professional growth, teamwork, and reasonable risk-taking.

o A work force that is diverse, efficient, hard-working, dedicated, productive, well-
trained, and one that effectively responds to the unexpected.

o Efficient and effective use of our financial, capital and human resources.

MANAGEMENT GoOALS & OBJECTIVES

Long-Term Goals

The Portland Office of Transportation Strategic Plan 1996-00 outlines the office’s vision,
mission, values and priority issues. To achieve Portland's vision of the future, Portland
Transportation will address the following five priority issues:

Growth and Livability

Goal: Ensure that the City's transportation system becomes more multi-modal, supports
growth, enhances livability, and improves public safety.

Maintenance and Preservation of the Transportation System

Goal: Maintain and preserve the investment in the transportation infrastructure.
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External Communication

Goal : Build effective working relationships with the public, customers, and other partners,
and create awareness and understanding of transportation issues among City residents and
City employees.

Staff Development and Organizational Efficiency and Effectiveness

Goal : Make Portland Transportation an exemplary organization.

Funding

Goal : Ensure that Portland Transportation has financial resources to maintain the public
investment in the infrastructure, and to improve the transportation system to accommodate
and manage growth and maintain regional accessibility.

CouNnciL PRIORITIES

Council Issues and
Priorities

Future Focus

Portland Transportation continues to work toward the City's policy goals and meet major
growth and livability objectives. The office invests in the Central City and adjacent
neighborhoods with significant housing and job opportunities. It maintains the citizens’
investment in the transportation infrastructure. The office also develops transit, bicycle, and
pedestrian improvements to provide the public with transportation choices. These efforts are
important to reduce congestion, increase safety, maintain quality of life, and ensure mobility
for all citizens and commerce.

Portland Transportation’s activities support all of Council’s priorities, either directly or
indirectly. The office has the most significant impact on the following priorities:
Ensure Decent, Affordable Housing.

Build a Livable City Through Good Planning and Well-Managed Growth,
Promote Economic Vitality and Access to Quality Jobs For All.

Maintain a Financially Stable City.

Promote the Inclusion of Under-Represented Neighborhoods and Groups in
Participation in City Activities and Services.

Keep the Central City Vital.

Build a Multi-Modal Transportation System.
Grow as an International City.

Become a More Effective Partner in the Region.

® & 6 o o

® 6 6 o o

Build a sense of Community by Promoting Participation, Connectedness, and
Partnerships.

+ Continuously Improve the Delivery of Quality Public Services.

Portland Transportation addresses a number of strategic goals articulated in Portland Future
Focus, primarily the following;

¢ Manage regional growth to provide effective public services at the lowest possible cost,
to improve environmental quality, and to enhance the quality of life.
Ensure that each neighborhood is healthy and vigorous.

Retain and continue to develop the unique character of Portland as a major metropolitan
area.
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e Maintain Portland as the vibrant core of the region's commercial and cultural life.
+ Implement alternatives to the automobile in the region.
¢ Encourage the conservation of resources and energy.

Benchmarks Portland Transportation addresses a number of Portland-Multnomah County Benchmarks,
including but not limited to the following;

o Percentage of people who rate their neighborhood livability high.

Percentage of citizens who feel safe and secure.
Percentage of streets rated acceptably clean and percentage of citizens who rate their
streets acceptably clean.

o Percentage of population that lives within one-half mile walk of transit service or bike
path.

e Percentage of people who commute (one-way) within 30 minutes between where they
live and work & percentage who commute to and from work and use multiple modes of
transportation for commuting.

o Number of days per year the community meets government ambient air quality
standards/carbon dioxide emissions as a percentage of 1990 emissions.

e Percentage of emergency service agencies with emergency plans and emergency
response plans in place that are regularly exercised and updated.
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Performance Measures

Applications, Permits, and Acquisitions Processed
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Traffic Data Studies Performed

o Typical data studies
include making counts
of traffic volumes,
speeds and turning
movements. Cost
savings are realized
through efficient use
of staff accross
bureaus.

o New tasks include
inspection of newly
installed traffic signs,
minor tree pruning to
clear traffic signs, and
video taping
intersection activity for
traffic movement.

Number of Traffic Data Studies
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Actual Actual Actual Yr End Est. Target Target
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 200001 FY 2001-02

OFFICE OF TRANSPORTATION
Affirmative Action Measures

Female Employees as a Percent of Total 25.0% 25.7% 26.3%

Minority Employees as a Percent of Total 15.6% 16.5% 16.4%
Bureau of Maintenance

Risk Data

General Liability Claims per 200,000 63.34 49.63 43.73

Hours Worked

Worker's Comp Claims per 200,000 Hours 22.96 17.87 20.27

Worked

Fleet Claims per 100,000 Miles Driven 3.36 1.68

Fleet Claims Cost per 100,000 Miles $25,221 $3,307

Driven

General Liability Claims Cost per $100 $1.63 $1.22 $1.10

Payroll

Worker's Comp Claims Cost per $100 $1.75 $1.50 $1.84

Payroll

Street Preservation

Effectiveness
Paving Backiog (Road Miles) 488 480 483 483 483 483
Traffic Maintenance

Efficiency
Traffic Signs Maintained (Cost per 30.39 28.52 31.93 35.67 37.10 37.10
Location)

Street Cleaning
Workload
Central Business District Sweeping (Curb 11,904 11,479 11,256 11,300 11,300 11,300
Miles)

Bureau of Transportation Systems Management

Risk Data
General Liability Claims per 200,000 13.01 15.78 11.64
Hours Worked
Worker's Comp Claims per 200,000 Hours 7.44 10.21 4.85
Worked
Fleet Claims per 100,000 Miles Driven 1.58 1.65
Fleet Claims Cost per 100,000 Miles $2,432 $7,822
Driven
General Liability Claims Cost per $100 $0.14 $0.24 $1.78
Payroli
Worker's Comp Claims Cost per $100 $1.01 $0.94 $0.58
Payroll

Traffic Investigations
Workload
Traffic Data Studies Performed 4,500 6,400 5,000 5,000 5,000 5,000
Effectiveness
% of Traffic Requests Responded 35% 45% 50% 50% 75% 75%

Office of Transportation Director

Risk Data
General Liability Claims per 200,000 0.00 0.00 0.00
Hours Worked
Worker's Comp Claims per 200,000 Hours 2.63 2.71 5.12
Worked
Fleet Claims per 100,000 Miles Driven 0.00 0.00
Fleet Claims Cost per 100,000 Miles $0 $0
Driven
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PERFORMANCE MEASURES

Actual
FY 1996-97

Actual
FY 1997-98

Actual
FY 1998-99

Yr End Est.
FY 1999-00

Target
FY 2000-01

Target
FY 2001-02

General Liability Claims Cost per $100
Payroll

Worker's Comp Claims Cost per $100
Payroli

Transportation Planning

Workload
Land Use Cases Reviewed

Effectiveness

Public Meetings Attended or Conducted
OTD Management and Support

Efficiency

Support Staff as a Percentage of Total
Staff

$0.00

$0.03

1,519

514

5.73%

Bureau of Transportation Engineering & Development

Risk Data
General Liability Claims per 200,000
Hours Worked

Worker's Comp Claims per 200,000 Hours
Worked

Fleet Claims per 100,000 Miles Driven
Fleet Claims Cost per 100,000 Miles
Driven

General Liability Claims Cost per $100
Payroll

Worker's Comp Claims Cost per $100
Payroll

Project Management
Workload

Arterial Improvements Design and
Contracted (Lane Miles)

Development Services
Effectiveness

Applications, Permits and Acquisitions
Processed

8.35

2.78

0.88
$999

$0.02

$0.09

15.26

17,031

$0.00

$0.33

1,380

509

5.75%

4.43
3.69

2.63
$7,593

$0.03

$0.08

23.97

16,509

$0.00

$0.12

1,350

569

5.59%

8.42

3.51

$1.35

$0.20

17.00

15,583

1,400 1,450 1,500

500 500 500

6.30% 6.42% 6.42%

16.00 16.00 16.00

15,583 15,585 15,586
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Office of Transportation AU 159 SUMMARY OF BUREAU BUDGET

Actual Actual Revised Proposed Adopted
FY 1997--98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
EXPENDITURES
Operating Budget
Personal Services 38,798,609 40,286,747 42,062,922 42,093,569 41,966,632
External Materials and Services 14,428,805 14,475,161 16,758,541 18,784,520 18,794,227
Internal Materials and Services 12,262,221 11,992,567 13,230,394 13,759,493 13,689,254
Minor Capital Outlay 1,795,685 462,823 441,438 412,900 412,900
Equipment Cash Transfers 124,644 231,578 99,895 0 0
Total Operating Budget 67,409,964 67,448,876 72,593,190 75,050,482 74,863,013
Capital Improvements 17,254,892 25,243,683 64,916,825 49,951,930 49,885,300
TOTAL BUREAU EXPENDITURES $ 84,664,856 $ 92,692,559 $ 137,510,015 $ 125,002,412 $ 124,748,313
Allocated Overhead 2,438,193 2,951,517 3,048,945 3,278,224 3,249,914
Total Cost with Allocated Overhead 87,103,049 95,644,076 140,558,960 128,280,636 127,998,227
RESOURCES
General Transportation Discretionary 48,904,776 86,993,318 61,829,459 61,475,360
Discretionary General Fund 11,028,113 6,721,027 6,456,853 6,456,853
Total Discretionary Revenues 59,932,889 93,714,345 68,286,312 67,932,213
Grants & Donations 3,165,589 3,958,795 8,636,813 8,636,813
Contract Revenues 5,349,907 11,780,407 14,671,012 14,671,012
Interagency Revenues 15,671,745 22,806,590 22,661,256 22,761,256
Bureau Program Revenues 8,572,429 5,249,878 10,747,019 10,747,019
Total Non-Discretionary Revenues 32,759,670 43,795,670 56,716,100 56,816,100
TOTAL RESOURCES $ 92,692,559 $ 137,510,015 $ 125,002,412 $ 124,748,313

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

DIVISIONS
Bureau of Maintenance 41,842,165 42,490,364 43,247,538 43,219,573
Positions 428 398 400 400
Bureau of Transportation Systems Management 17,160,487 18,831,658 17,522,158 17,590,244
Positions ’ 118 134 133 133
Bureau of Transportation Engineering & Development 29,308,444 67,153,743 52,863,300 52,615,906
Positions 136 121 121 119
Office of Transportation Director 4,381,463 9,034,250 11,369,416 11,322,590
__Positions 34 61 61 61
TOTAL DIVISIONS $ 92,692,559 $ 137,510,015 $ 125,002,412 $ 124,748,313
Positions 716 714 715 713
General Fund Discretionary Positions 28 23 23 23
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Office of Transportation AU 159 BUREAU PROGRAMS BY DIVISION

Actual Revised Proposed Adopted
FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
PROGRAMS
BUREAU OF MAINTENANCE
Street Preservation 11,828,527 12,921,160 13,147,142 13,147,142
Positions 95 95 95 95
Traffic Maintenance 3,401,850 3,454,142 3,668,853 3,668,853
Positions 60 37 39 39
Street Cleaning 5,287,279 5,713,770 5,929,630 5,929,630
Positions 48 52 52 52
Sidewalk Preservation & Safety 2,278,864 2,336,791 2,303,445 2,303,445
Positions 29 23 23 23
Structural Maintenance 2,031,390 2,274,024 2,335,881 2,335,881
Positions 28 28 28 28
Emergency Services 1,112,647 336,275 325,093 325,093
Positions 2 2 2 2
Environmental Maintenance 6,380,600 6,977,307 7,401,965 7,401,965
Positions 80 83 82 82
Drainage Maintenance 3,154,433 3,604,717 3,612,839 3,612,839
Positions 34 28 28 28
BOM Management and Support 6,366,575 4,872,178 4,522,690 4,494,725
Positions 52 52 51 51
TOTAL PROGRAMS $ 41842165 $ 42,490,364 $ 43,247,538 §$ 43,219,573
Positions 428 398 400 400
BUREAU OF TRANSPORTATION SYSTEMS MANAGEMENT
Traffic Investigations 1,179,993 2,012,033 1,984,129 1,984,129
Positions 14 23 22 22
Signals/Street Lighting 5,092,564 11,076,126 10,522,809 10,522,809
Positions 9 42 42 42
Parking Enforcement 2,754,090 3,145,752 3,155,383 3,155,383
Positions 53 54 54 54
Transportation Options 1,754,640 941,552 875,007 875,007
Positions 16 7 7 7
BTSM Management and Support 1,354,957 1,656,195 984,830 1,052,916
Positions 8 8 8 8
Project Support 406,262 0 0 0
Positions 5 0 0 0
Traffic Calming 775,378 0 0 0
Positions 5 0 Y 0
Street Lighting 3,842,603 0 0 0
Positions 8 0 . 0 0
TOTAL PROGRAMS $ 17,160,487 $ 18,831,658 $ 17,522,158 $ 17,590,244
Positions 118 134 133 133
BUREAU OF TRANSPORTATION ENGINEERING & DEVEL-
Project Management 12,294,031 50,518,331 32,861,543 32,861,543
Positions 0 16 17 17
Engineering Services 10,498,216 10,629,821 15,169,298 15,094,834
Positions 69 59 59 59
Development Services 3,448,399 3,689,673 3,645,096 3,572,084
Positions 41 38 37 36
BTE&D Management and Support 3,067,798 2,315,918 1,187,363 1,087,445
Positions 26 8 8 7
TOTAL PROGRAMS $ 29308444 $ 67,153,743 $ 52,863,300 $ 52,615,906
Positions 136 121 121 119
OFFICE OF TRANSPORTATION DIRECTOR
Transportation Planning 1,674,891 2,817,536 2,092,453 2,152,708
Positions 19 16 16 16
Information Technology 776,959 3,469,197 5,421,608 5,421,608
Positions 0 25 26 26
Resources 1,207,589 1,651,872 1,136,771 1,136,771
Positions 13 14 12 12
OTD Management and Support 722,024 1,095,645 2,718,584 2,611,503
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Actual Revised Proposed Adopted
FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
PROGRAMS
Positions 2 6 7 7
TOTAL PROGRAMS $ 4,381,463 $ 9,034,250 $ 11,369,416 $ 11,322,590
Positions 34 61 61 61
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Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 23,892,014 24,738,958 31,752,232 32,130,853 32,057,966
512000 Part-Time Employees 1,052,148 1,081,101 2,567,710 2,475,926 2,462,872
514000 Overtime 1,161,238 1,161,121 724,741 955,740 955,740
515000 Premium Pay 383,049 392,526 321,091 336,563 336,563
517000 Benefits 11,491,427 11,719,525 13,117,250 12,667,578 12,633,636
518000 Paid Absence 5,346,455 5,362,945 0 0 0
Total Personnel Services 43,326,331 44,456,176 48,483,024 48,566,660 48,446,777
Materials and Services
External Materials and Services
521000 Professional Services 3,796,974 5,954,963 5,421,787 7,105,827 7,040,250
522000 Utilities 4,024,876 3,726,882 - 4,148,335 4,291,839 4,291,839
523000 Equipment Rental 11,762 2,203 7,540 20,573 20,573
524000 Repair & Maintenance Services 1,527,525 1,918,867 2,879,992 2,673,066 2,673,066
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 1,618,535 1,176,304 479,780 361,224 361,224
529000 Miscellaneous Services 900,508 510,901 483,687 327,663 327,663
531000 Office Supplies 62,418 45,424 161,857 153,572 153,572
532000 Operating Supplies 2,417,336 2,762,557 2,463,356 3,119,094 3,119,094
533000 Repair & Maintenance Supplies 5,561,932 5,416,018 5,693,632 6,131,143 6,131,143
534000 Minor Equipment & Tools 655,851 766,073 402,441 459,415 459,415
535000 Clothing & Uniforms 144,849 82,808 85,922 87,700 87,700
539000 Other Commodities External 74,013 (141,595) (139,033) (161,811) (161,811)
541000 Education 213,419 185,333 253,058 277,800 277,800
542000 Local Travel 14,935 21,850 10,689 11,239 11,239
543000 OQut-of-Town Travel 68,936 72,983 127,024 77,043 77,043
544000 Space Rental 66,581 69,206 88,470 232,740 232,740
545000 Interest 0 0 0 0 0
546000 Refunds 10,856 34,539 13,700 23,700 23,700
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 167,865 265,522 983,198 578,580 578,580
Total External Materials and Services 21,339,171 22,870,838 23,565,435 25,770,407 25,704,830
Internal Materials and Services
551000 Fleet Services 6,731,715 6,473,909 6,468,488 6,575,529 6,575,529
552000 Printing & Distribution 389,385 375,288 452,428 457,747 457,747
553000 Facilities Services 1,343,086 1,316,012 1,880,370 1,747,353 1,678,714
554000 Communications Services 835,116 822,054 892,812 890,836 890,836
555000 Data Processing Services 127,877 230,298 296,475 1,011,544 1,011,544
556000 Insurance 1,262,492 1,364,040 1,567,262 1,732,775 1,732,775
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
559000 Other Fund Services 2,533,693 3,270,213 2,911,116 2,056,891 2,056,891
Total Internal Materials and Services 13,223,364 13,851,814 14,468,951 14,472,675 14,404,036
Total Materials and Services 34,562,535 36,722,652 38,034,386 40,243,082 40,108,866
Capital Outlay
561000 Land . 3,007,495 11,340 325,000 1,552,000 1,552,000
562000 Buildings ¢ 0 0 846,514 846,514
563000 Improvements 3,331,899 10,961,120 50,178,872 33,381,256 33,381,256
564000 Capital Equipment 298,522 292,762 377,420 412,900 412,900
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 6,637,916 11,265,222 50,881,292 36,192,670 36,192,670
573000 Equipment Cash Transfers 124,644 231,578 99,895 0 0
576000 Minor Equipment Transfers 13,430 16,931 11,418 0 0
TOTAL BUREAU EXPENSES $ 84,664,856 $ 92,692,559 $ 137,510,015 $ 125,002,412 $ 124,748,313
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Office of Transportation AU 159 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
514 Accountant | 3 3 3 118,760 3 117,022 3 117,022
515 Accountant Il 2 2 2 87,696 3 132,413 3 132,413
516 Accountant Il 0 0 0 0 1 48,651 1 48,651
530 Accounting Supervisor | 1 1 1 60,365 1 57,200 1 57,200
510 Accounting Technician 1 1 1 32,341 1 28,643 1 28,643
819 Administrative Assistant 6 6 6 341,876 6 339,777 6 339,777
926 Administrative Services Manager 4 4 4 267,448 4 268,018 4 268,018
920 Administrative Supervisor | 1 1 1 51,729 0 0 0 0
922 Administrative Supervisor Il 1 1 1 47,013 1 48,464 1 48,464
924 Administrative Supervisor lli 1 1 0 0 0 0 0 0
2532  Applications Analyst li 1 1 1 55,486 1 53,887 1 53,887
2533  Applications Analyst llI 0 0 6 415,969 4 238,931 4 238,931
2534  Applications Analyst IV 5 5 0 0 1 58,802 1 58,802
1225  Asphait Raker 11 11 11 388,729 11 390,027 11 390,027
826 Assistant Financial Analyst 1 1 1 41,593 1 43,428 1 43,428
962 Assistant Program Specialist 2 1 2 83,758 1 45,210 1 45,210
3228  Associate Planner 2 2 1 39,680 1 43,306 1 43,306
1311 Automotive Equipment Operator | 58 58 57 2,117,037 57 2,121,513 57 2,121,513
1313  Automotive Equipment Operator i 15 15 15 587,295 15 589,065 15 589,065
1312  Automotive Equipment Operator II 0 0 0 0 7 274,897 7 274,897
928 Bureau Administrative Manager 3 3 1 77,971 0 0 (] 0
620 Bureau Human Resources Manager 0 0 0 0 1 67,080 1 67,080
3132 CADD Manager 1 1 0 0 1 56,805 1 56,805
1420  Carpenter 7 7 7 293,587 7 294,518 7 294,518
3171  Chief Engineer 1 1 1 77,845 1 82,347 1 82,347
3173  City Engineer 1 1 1 87,365 1 90,341 1 90,341
114 Clerical Specialist 3 3 3 99,434 1 34,861 1 34,861
3255 Communications Engineer 1 1 1 63,509 1 63,710 1 63,710
1410  Concrete Finisher 12 11 10 419,410 10 420,740 10 420,740
1316  Construction Equip Operator Il 16 16 16 666,032 0 0 0 0
1315  Construction Equipment Operator 1 1 1 39,489 17 692,875 17 692,875
2122  Electrical Inspector 0 0 1 48,774 0 0 0 0
1455  Electrical Supervisor 1 1 1 60,365 1 60,570 1 60,570
1453  Electrician 16 16 18 921,515 18 946,576 18 946,576
345 Electronic Pre-Press Operator 1 1 1 34,752 1 39,062 1 39,062
3251  Electronic Tech Il Communication 2 2 2 99,707 0 0 0 0
3252  Electronic Tech Il Traffic Signl 0 0 0 0 2 94,330 2 94,330
3164  Engineer 4 4 5 321,281 7 453,542 7 453,542
3153  Engineering Associate 10 9 9 434,525 8 384,239 8 384,239
3165  Engineering Surveying Manager 1 1 1 70,384 1 70,550 1 70,550
2032  Environmental Resources Manager 1 1 1 74,073 1 66,248 1 66,248
1229  Environmental Systems Maint Tech 9 9 8 345,173 8 346,242 8 346,242
2210 Field Representative 2 2 0 0 0 0 0 0
2211  Field Representative || 2 2 1 40,725 1 43,722 1 43,722
827 Financial Analyst 4 4 4 226,754 3 152,802 3 152,802
1524  General Mechanic 2 2 3 125,823 3 127,521 3 127,521
3271  Graphics lllustrator 1! 1 1 1 48,522 1 48,682 1 48,682
610 Human Resources Analyst 0 0 0 0 1 51,896 1 51,896
2542  Information Systems Analyst Il 2 2 5 301,897 5 243,647 5 243,647
2544  Information Systems Analyst IV 3 3 1 63,560 1 45,580 1. 45,580
2550 Information Systems Manager 2 2 2 151,162 2 151,674 2 151,674
2546  Information Systems Supervisor 3 3 1 70,575 1 70,803 1 70,803
2522  [nformation Systems Tech | 1 1 0 0 0 0 0 0
2523 Information Systems Tech il 0 0 1 41,832 1 42 519 1 42,519
812 Intergovernmental Program Coord 2 2 2 136,412 2 139,804 2 139,804
2205  Junior Field Representative 4 4 4 116,872 4 125,464 4 125,464
314 Lead Service Dispatcher 1 1 1 37,497 0 0 0 0
2118  Lighting and Signal Inspector 2 2 2 114,526 2 114,906 2 114,906
1960  Maintenance Director 1 1 1 90,924 1 88,646 1 88,646
1208 Maintenance Worker 2 2 1 21,044 0 0 0 0
1200  Maintenance Worker 0 0 0 0 1 32,962 1 32,962
2540  MIS SupportTechnician 1 1 o (4] 0 (4] (4] 0
116 Office Manager 1 1 1 31,692 1 33,093 1 33,093
102 Office Support Specialist Il 0 0 0 0 4 120,222 4 120,222
104 Office Support Specialist il 0 0 0 0 6 218,813 5 193,365
1443  Painter 1 1 1 41,941 1 42,074 1 42,074
2240  Parking Enforcement Deputy 38 38 40 1,283,455 41 1,393,938 41 1,393,938
1250  Parking Meter Technician 4 4 4 159,296 4 159,800 4 159,800
1251 Parking Meter Technician, Lead 1 1 1 41,815 1 41,950 1 41,950
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Office of Transportation AU 159

FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 200001
Class Title No. No. No. Amount No. Amount No. Amount
1608  Paving Crew Leader 8 8 8 344,584 0 0 0 0
3229  Planner 4 4 4 183,633 4 185,388 4 185,388
3169  Principal Engineer 6 4 4 328,316 5 408,436 5 408,436
832 Principal Financial Analyst 0 0 0 0 1 66,131 1 66,131
2545  Principal Info Systems Analyst 0 0 3 211,711 4 271,605 4 271,605
966 Program Coordinator 5 5 6 306,285 5 250,790 5 250,790
968 Program Manager | 1 0 0 0 1 60,070 1 60,070
970 Program Manager Il 4 4 5 305,868 5 290,669 4 236,417
972 Program Manager IV 3 3 4 318,243 5 399,071 5 399,071
964 Program Specialist 9 8 7 362,529 5 264,640 5 264,640
3152  Public Works Const/Inspect Supvr 1 1 1 70,384 1 70,616 1 70,616
3150  Public Works Inspector 8 9 8 388,342 8 390,872 8 390,872
3151 Public Works Inspector, Senior 7 7 7 381,766 7 374,547 7 374,547
1952  Public Works Manager 5 5 5 327,813 4 261,810 4 261,810
3359  Public Works Project Manager 15 15 16 1,032,921 16 1,038,880 16 1,038,880
1950  Public Works Supervisor 20 20 20 1,121,448 21 1,168,603 21 1,168,603
3217  Right-of-Way Agent 1 1 1 55,926 1 58,405 1 58,405
3219  Right-of-Way Services Manager 1 1 1 70,384 1 70,616 1 70,616
108 Secretarial Assistant 0 0 0 0 1 39,062 1 39,062
222 Secretarial Assistant 1 1 1 33,871 0 0 0 0
221 Secretarial Clerk I 15 15 15 473,987 7 227,987 7 227,987
816 Senior Administrative Specialist 0 0 0 0 1 39,062 1 39,062
930 Senior Bureau Administrative Mgr 0 0 2 155,942 3 240,927 3 240,927
3166  Senior Engineer 10 11 11 663,913 8 516,897 8 516,897
3163  Senior Engineering Associate 25 25 23 1,284,067 21 1,241,929 21 1,241,929
828 Senior Financial Analyst 1 1 1 60,365 0 0 0 0
952 Senior Management Analyst 0 0 0 0 1 57,244 1 57,244
3231  Senior Planner 5 5 5 295,010 5 281,795 5 281,795
1956  Senior Public Works Manager 4 4 4 328,316 3 228,987 3 228,987
848 Senior Risk Specialist 1 1 1 60,365 1 60,570 1 60,570
414 Senior Stores System Manager 1 1 1 60,365 1 60,570 1 60,570
310 Service Dispatcher 0 0 0 0 3 106,953 3 106,953
315 Service Dispatcher 3 3 3 103,059 0 0 0 0
311 Service Dispatcher, Lead 0 0 0 0 1 39,062 1 39,062
1230  Sewer Construction Crew Leader 8 8 8 344,584 8 330,162 8 330,162
1325  Sewer Vacuum Operator 6 6 6 234,918 0 0 0 0
2250  Sidewalk Inspector 4 4 4 170,616 4 176,234 4 176,234
1224  Sign Maker 1 1 1 41,941 1 42,074 1 42,074
410 Storekeeper 5 5 5 184,970 Q Q o] Q
406 Storekeeper/Acquisition Spec |l 0 0 0 0 5 198,535 5 198,535
408 Storekeeper/Acquisition Spec il 0 0 0 0 2 91,188 2 91,188
411 Stores Supervisor | 2 2 2 84,930 0 0 0 0
1226  Street Maintenance Crew Leader 0 0 0 0 8 329,956 8 329,956
115 Supervising Clerk 3 3 3 104,256 0 0 0 0
3167  Supervising Engineer 0 0 0 0 4 277,414 4 277,414
3120  Surveying Aide | 2 2 2 96,773 2 93,939 2 93,939
3121 Surveying Aide |l 9 9 9 314,082 9 313,649 9 313,649
3124  Surveying Supervisor 1 1 1 66,862 1 58,741 1 58,741
3122 Surveyor | 6 6 5 223,540 5 228,319 5 228,319
3123  Surveyor | 1 1 1 47,894 2 96,538 2 96,538
3107  Technician | 17 16 16 580,678 15 554,033 15 554,033
3108  Technician Il 20 19 24 1,080,077 24 1,094,741 24 1,094,741
3109  Technician i 15 15 13 712,709 13 708,736 13 715,549
1227  Traffic Crew Leader 0 0 0 0 9 366,258 9 366,258
912 Traffic Management Director 1 1 1 90,924 1 91,229 1 91,229
1440  Traffic Sign Crew Leader 9 9 9 364,035 0 0 0 0
650 Training & Development Analyst 1 1 1 54,433 0 0 0 0
914 Transportation Director 1 1 1 100,592 1 101,088 1 101,088
1218  Utility Worker 140 133 129 4,493,499 0 0 0 0
1210  Utility Worker | 26 26 26 828,334 26 859,095 26 859,095
1211 Utility Worker Il 0 0 0 0 130 4,608,174 130 4,608,174
1510 Welder ¢] 4] 0 0 2 84,148 2 84,148
1513  Welder 2 2 2 83,882 0 0 0 0
TOTAL FULL-TIME POSITIONS 730 716 714 $ 31,752,232 715 $ 32,130,853 713 $ 32,057,966
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Office of Transportation AU 159

BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Cumrent
Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing | One-Time Total Package FTE DECISION
FY2000-01 127,510,550 0 127,510,550 717.0 FY 2000-01 Current Service Level Estimate
CSL Estimate Adjustments to 97.5% level
(123,922) 0 (123,922) 0.0 Street Light O&M
(10,420) 0 (10,420) 0.0 CDB Street Cleaning
Mayor's Proposed Budget Decisions
0 212,000 212,000 0.0 Sidewalk Scrubbing
0 380,493 380,493 0.0 Abandoned Auto
0 123,507 123,507 0.0 Landscape Maintenance
0 (250,000) (250,000) 0.0 Reduce GTR Expenditures
0 450,000 450,000 0.0 CRC-Street Lighting Capital
(122,577) 0 (122,577) 0.0 Professional Services 24.4%
(799,310) 0 (799,310) (4.0) Support and Admin 5.4%
0 (2,162,541) (2,162,541) 0.0 Fund Balance & Contingency Reductions
0 418,000 418,000 BES Solid Waste Leaf Pick Up
(246,875) 0 (246,875) Tier 1 cuts
(376,493) 0 (376,493) Tier 2 Cuts
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
(124,050) 0 (124,050) 0.0 Administrative Efficiencies
(61,410) 0 (61,410) 0.0 CIP Adjustments
(68,639) 0 (68,639) 0.0 Facilities I/A
(1,933,696) (828,541) (2,762,237) (4.0) Total FY 2000-01 Decision Packages
$ 124,748,313 713.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 123,922 123,922 0.0 Street Light O&M Restoration 2.5%
0 10,420 10,420 0.0 CDB Street Cleaning Restoration 2.5%
0 176,493 176,493 0.0 Landscape Maintenance
0 225,289 225,289 0.0 ESA
$ 536,124 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 0 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
a 0 4] 0.0 None
$ 0 0.0 0
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Bureau of Maintenance

OVERVIEW

Organizational
Description

Transportation and Parking Service Area

Bureau of Maintenance

The Bureau of Maintenance has nine budget programs: Street Preservation, Traffic
Maintenance, Street Cleaning, Sidewalk Preservation and Safety, Structural Maintenance,
Emergency Services, Environmental Maintenance, Drainage Maintenance, and the
Administrative Division.

CHANGES FROM PRIOR YEAR

Service Reductions

Reoganization

The FY 2000-01 Adopted Budget for the Bureau of Maintenance includes the following
service reductions;

General Fund Reductions:

o Landscape Maintenance $176,493
¢ Downtown CBD Street Cleaning $10,420

Transportation Discretionary Funding Reductions:

¢ Reduce Curb Ramps/Corner Repair ($150,000)

During FY 1999-2000, Portland Transportation reorganized its organizational structure to
more efficiently provide transportation services. Traffic Signals, Street Lighting, and
Electrical Maintenance were combined into the Signals/Street Lighting Program in the
Bureau of Transportation Systems Management. Technology management, analysis and
support services were centralized in the Information Technology Program in the Office of
the Director. This reorganization has resulted in the restatement of selected historical
program expenditures.
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Bureau of Maintenance Overview of Programs
Transportation and Parking Service Area

Overview of Programs

STREET PRESERVATION

The City maintains local and arterial streets. The Bureau of Maintenance uses a Pavement
Management System (PMS) based on visual inspection and structural testing to identify and
prioritize maintenance projects. The PMS helps identify the most cost effective maintenance
technique for each street based on its pavement condition. These techniques range from
sealing cracks and patching holes to base repair and asphalt overlay.

TRAFFIC MAINTENANCE

This program supports the maintenance of signalized intersections, partially controlled
intersections, legends placed on the street surface, painted lines, crosswalks, traffic control
signs, parking control signs, parking meters and street name signs. In addition, a portion of
City-owned street lights are maintained by the bureau.

STREET CLEANING

On a regular basis, the City of Portland mechanically cleans residential streets, arterial
streets, the Central Business District, pedestrian subways, stairways, and bike paths. The
Street Cleaning section also responds to emergencies and special events such as Clean
Sweeps and Rose Festival activities.

SIDEWALK PRESERVATION & SAFETY

The Sidewalk Preservation and Safety program oversees the maintenance of sidewalks,
curbs, and corners. The City Charter assigns the responsibility for the maintenance of
sidewalks to the owner of the abutting property; therefore, Transportation inspects the
sidewalks and notifies the property owner of needed repairs. In the event timely repairs are
not made by the property owner, the Bureau of Maintenance hires a private contractor to
make the repairs and bills the property owner for the costs. Non-reimbursed activities
include inspections, permits issuance, corner maintenance, and mall maintenance.

The Americans with Disabilities Act (ADA) contains provisions that significantly affect
facilities within the public right-of-way. The Sidewalk Preservation and Safety budget
continues the ongoing program to upgrade existing corners to ADA standards.

STRUCTURAL MAINTENANCE

This program is responsible for maintaining vehicle and pedestrian structures in the City's
right-of-way system. With engineering assistance from the Bureau of Transportation
Engineering and Development, the bureau plans and conducts an annual maintenance
program that ensures public safety and convenience and controls deterioration of these
structures. Within the City of Portland these structures include major and minor bridges,
stairways, retaining walls, the harbor wall along the Willamette River, guardrails, tunnels,
fencing, and street furniture.
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Overview of Programs

Bureau of Maintenance

Transportation and Parking Service Area

EMERGENCY SERVICES

The Bureau of Maintenance provides around-the-clock response to emergencies, including
snow and ice, wind storms, floods, mud slides and other weather conditions; hazardous
materials incidents; clean-up following certain police actions; sewer breaks or plugs; and
other natural or man-made incidents that inhibit safe transportation or threaten public safety.
During emergency operations, the bureau is reorganized, and all personnel are available to
make up emergency crews.

ENVIRONMENTAL MAINTENANCE

The Bureau of Maintenance oversees the annual programs for cleaning and inspection of the
sewer system, investigation of customer problems, and repair and reconstruction of
damaged, broken, or deteriorated sewers. These programs were established in cooperation
with the Bureau of Environmental Services, which funds the entire cost of the
Environmental Systems Division maintenance program through an interagency agreement.

DRAINAGE M AINTENANCE

The Bureau of Maintenance, in conjunction with the Bureau of Environmental Services
(BES), is charged with maintaining the surface storm drainage system within the City of
Portland. The Clean Water Act of 1972 established the City's responsibility for the quality
of the outflow from the City's sewer and drainage systems. In order to comply with the
regulations and guidelines set forth by a variety of federal, state, and local agencies, a
comprehensive program to manage the storm water drainage system and roadside vegetation
has been developed. This program is funded in part by an interagency agreement with BES.

BOM MANAGEMENT AND SUPPORT

To maximize the efficiency and effectiveness of the field operations, the Support and
Administration program provides specialized administrative and direct support services to
the other programs. These services include equipment management; materials handling;
communication and radio dispatch; public information; facilities maintenance; personnel
administration; loss control and training; finance and accounting; and program
management.
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Bureau of Maintenance AU 159 SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01

EXPENDITURES

Operating Budget

Personal Services 22,664,233 22,782,221 23,522,139 23,626,639 23,626,639

External Materials and Services 8,030,144 8,228,102 9,894,098 10,455,418 10,455,418

Internal Materials and Services 8,438,984 8,104,057 8,395,739 8,602,376 8,574,411

Minor Capital Outlay 134,311 282,798 53,003 162,900 162,900

Equipment Cash Transfers 50,660 193,524 99,895 0 0

Total Operating Budget 39,318,332 39,590,702 41,964,874 42,847,333 42,819,368

Capital Improvements 3,905,476 2,251,463 525,490 400,205 400,205
TOTAL BUREAU EXPENDITURES $ 43223808 $ 41,842,165 $ 42,490,364 $ 43,247,538 $ 43,219,573

Allocated Overhead 0 0 0 0 0

Total Cost with Allocated Overhead 43,223,808 41,842,165 42,490,364 43,247,538 43,219,573

RESOURCES

Transportation Operating Fund 41,842,165 42,490,364 43,247,538 43,219,573

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS

Street Preservation 11,828,527 12,921,160 13,147,142 13,147,142
Positions 95 95 95 95
Traffic Maintenance 3,401,850 3,454,142 3,668,853 3,668,853
Positions 60 37 39 39
Street Cleaning 5,287,279 5,713,770 5,929,630 5,929,630
Positions 48 52 52 52
Sidewalk Preservation & Safety 2,278,864 2,336,791 2,303,445 2,303,445
Positions 29 23 23 23
Structural Maintenance 2,031,390 2,274,024 2,335,881 2,335,881
Positions 28 . 28 28 28
Emergency Services 1,112,647 336,275 325,093 325,093
Positions 2 2 2 2
Environmental Maintenance 6,380,600 6,977,307 7,401,965 7,401,965
Positions 80 83 82 82
Drainage Maintenance 3,154,433 3,604,717 3,612,839 3,612,839
Positions 34 28 28 28
BOM Management and Support 6,366,575 4,872,178 4,522,690 4,494,725
Positions 52 52 51 51
TOTAL PROGRAMS $ 41,842,165 $ 42,490,364 $ 43,247,538 $ 43,219,573
Positions 428 398 400 400
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Bureau of Maintenance AU 159 LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personne! Services
511000 Full-Time Employees 12,157,148 12,260,807 15,905,258 16,048,981 16,048,981
512000 Part-Time Employees 281,570 331,984 228,578 227,175 227,175
514000 Overtime 908,504 793,270 502,133 605,960 605,960
515000 Premium Pay 293,902 289,887 256,544 254,965 254,965
517000 Benefits 6,192,805 6,168,658 6,629,626 6,489,558 6,489,558
518000 Paid Absence 2,915,316 2,948,166 0 0 0
Total Personne! Services 22,749,245 22,792,772 23,522,139 23,626,639 23,626,639
Materials and Services
External Materials and Services
521000 Professional Services 91,019 117,473 91,211 98,500 98,500
522000 Utilities 508,759 506,241 426,896 476,854 476,854
523000 Equipment Rental 10,476 0 4,240 4,240 4,240
524000 Repair & Maintenance Services 1,060,540 1,606,753 2,369,910 2,241,766 2,241,766
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 26,570 21,064 25,200 23,000 23,000
531000 Office Supplies 2,240 3,443 21,709 18,386 18,386
532000 Operating Supplies 1,583,433 1,596,523 1,834,249 2,106,740 2,106,740
533000 Repair & Maintenance Supplies 4,999,344 4,799,639 5,161,576 5,717,344 5,717,344
534000 Minor Equipment & Tools 201,183 308,245 56,165 42,388 42,388
535000 Clothing & Uniforms 120,936 48,668 48,647 41,400 41,400
539000 Other Commodities External 4,461 (192,844) (155,599) (170,348) (170,348)
541000 Education 83,865 52,070 85,159 92,444 92,444
542000 Local Travel 6,357 12,752 2,463 2,840 2,840
543000 Out-of-Town Travel 12,999 20,382 11,627 14,329 14,329
544000 Space Rental 55,924 66,449 84,870 145,740 145,740
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 21,232 90,892 500 0 0
Total External Materials and Services 8,789,338 9,057,750 10,068,823 10,855,623 10,855,623
Internal Materials and Services
551000 Fleet Services 6,057,415 5,698,057 5,696,600 5,856,929 5,796,674
552000 Printing & Distribution 75,986 70,012 94,414 93,252 93,252
553000 Facilities Services 212,232 113,333 103,421 115,882 115,882
554000 Communications Services 476,206 476,027 536,216 458,810 491,100
555000 Data Processing Services 0 0 0 0 0
556000 Insurance 841,834 981,984 1,166,864 1,255,858 1,255,858
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
559000 Other Fund Services 855,984 920,488 798,224 821,645 821,645
Total Internal Materials and Services 8,519,657 8,259,901 8,395,739 8,602,376 8,574,411
Total Materials and Services 17,308,995 17,317,651 18,464,562 19,457,999 19,430,034
Capital Outlay
561000 Land 2,980,597 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 1,253,187 350,765 0 0
564000 Capital Equipment 134,311 282,798 53,003 162,900 162,900
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital OQutlay 3,114,908 1,535,985 403,768 162,900 162,900
573000 Equipment Cash Transfers 50,660 193,524 99,895 0 0
576000 Minor Equipment Transfers 0 2,233 0 0 0
TOTAL DIVISION EXPENSES $ 43,223,808 $ 41,842,165 $ 42,490,364 $ 43,247,538 $ 43,219,573
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Bureau of Maintenance AU 159 FULL-TIME POSITIONS
Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
514 Accountant | 2 2 2 80,445 1 37,066 1 37,066
515 Accountant If 1 1 1 43,848 2 89,981 2 89,981
530 Accounting Supervisor | 1 1 1 60,365 1 57,200 1 57,200
510 Accounting Technician 1 1 1 32,341 1 28,643 1 28,643
819 Administrative Assistant 5 5 5 292,768 5 290,481 5 290,481
926 Administrative Services Manager 2 2 2 133,724 2 134,160 2 134,160
922 Administrative Supervisor || 1 1 1 47,013 1 48,464 1 48,464
1225  Asphalt Raker 11 11 11 388,729 11 390,027 11 390,027
1311 Automotive Equipment Operator | 58 58 54 2,005,614 54 2,009,760 54 2,009,760
1313  Automotive Equipment Operator i 15 15 15 587,295 15 589,065 15 589,065
1312  Automotive Equipment Operator | 0 0 0 0 7 274,897 7 274,897
1420  Carpenter 7 7 7 293,587 7 294,518 7 294,518
114 Clerical Specialist 2 2 2 64,682 0 0 0 0
1410  Concrete Finisher 12 11 10 419,410 10 420,740 10 420,740
1316  Construction Equip Operator Il 16 16 16 666,032 0 0 0 0
1315  Construction Equipment Operator 1 1 1 39,489 17 692,875 17 692,875
1455  Electrical Supervisor 1 1 0 0 0 0 0 0
1453  Electrician 16 16 0 o] 0 0 0 0
3251  Electronic Tech Il Communication 2 2 0 0 0 0 0 0
3153  Engineering Associate 1 1 1 41,920 0 0 0 0
1229  Environmental Systems Maint Tech 9 9 8 345,173 8 346,242 8 346,242
827 Financial Analyst 1 1 1 53,637 1 43,560 1 43,560
1524  General Mechanic 2 2 3 125,823 3 127,521 3 127,521
2542  Information Systems Analyst Il 1 1 0 0 0 0 0 0
314 Lead Service Dispatcher 1 1 1 37,497 0 0 0 0
1960  Maintenance Director 1 1 1 90,924 1 88,646 1 88,646
1208  Maintenance Worker 2 2 1 21,044 0 0 0 0
1200  Maintenance Worker 0 0 0 0 1 32,962 1 32,962
102 Office Support Specialist Il 0 0 0 0 4 120,222 4 120,222
104 Office Support Specialist I o] 0 0 0 2 73,258 2 73,258
1443  Painter 1 1 1 41,941 1 42,074 1 42,074
1250  Parking Meter Technician 4 4 4 159,296 4 159,800 4 159,800
1251  Parking Meter Technician, Lead 1 1 1 41,815 1 41,950 1 41,950
1608  Paving Crew Leader 8 8 8 344,584 0 0 o] 0
3169  Principal Engineer 1 1 1 82,079 1 82,347 1 82,347
966 Program Coordinator 1 1 2 104,004 2 106,267 2 106,267
968 Program Manager | 0 0 0 0 1 60,070 1 60,070
3150  Public Works Inspector 1 1 1 48,774 1 48,939 1 48,939
1952  Public Works Manager 5 5 4 260,951 3 194,730 3 194,730
1950  Public Works Supervisor 20 20 20 1,121,448 21 1,168,603 21 1,168,603
108 Secretarial Assistant 0 0 0 0 1 39,062 1 39,062
222 Secretarial Assistant 1 1 1 33,871 0 0 0 0
221 Secretarial Clerk |l 4 4 4 119,766 o] 0 0 0
3166  Senior Engineer 0 0 0 0 2 128,734 2 128,734
3163  Senior Engineering Associate 1 1 2 124,234 1 59,196 1 59,196
1956  Senior Public Works Manager 4 4 4 328,316 3 228,987 3 228,987
848 Senior Risk Specialist 1 1 1 60,365 1 60,570 1 60,570
414 Senior Stores System Manager 1 1 1 60,365 1 60,570 1 60,570
315 Service Dispatcher 3 3 3 103,059 0 0 0 0
310 Service Dispatcher 0 0 0 0 3 106,953 3 106,953
311 Service Dispatcher, Lead 0 0 0 0 1 39,062 1 39,062
1230  Sewer Construction Crew Leader 8 8 8 344,584 8 330,162 8 330,162
1325  Sewer Vacuum Operator 6 6 6 234,918 0 0 0 0
2250  Sidewalk Inspector 4 4 4 170,616 4 176,234 4 176,234
1224  Sign Maker 1 1 1 41,941 1 42,074 1 42,074
410 Storekeeper 5 5 5 184,970 0 0 0 0
406 Storekeeper/Acquisition Spec Il 0 0 0 0 5 198,535 5 198,535
408 Storekeeper/Acquisition Spec Il 0 0 0 0 2 91,188 2 91,188
411 Stores Supervisor | 2 2 2 84,930 0 0 0 0
1226  Street Maintenance Crew Leader 0 0 0 0 8 329,956 8 329,956
3107  Technician | 2 2 2 76,042 3 107,991 3 107,991
3108  Technician Il 1 1 1 48,522 1 48,682 1 48,682
3109  Technician il 0 0 1 59,002 1 59,196 1 59,196
1227  Traffic Crew Leader 0 o] 0 0 9 366,258 9 366,258
1440  Traffic Sign Crew Leader 9 9 9 364,035 o] o] 0 o]
650 Training & Development Analyst 1 1 1 54,433 0 0 0 0
1218  Utility Worker 140 133 127 4,422,821 0 0 0 0
1210 Utility Worker | 26 26 26 828,334 26 859,095 26 859,095
1211 Utility Worker Il 0 0 0 0 128 4,537,260 128 4,537,260
636 City of Portland, Oregon — FY 2000-01 Adopted Budget



FULL-TIME POSITIONS

Bureau of Maintenance AU 159
Actual Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
1510  Welder 0 0 0 0 2 84,148 2 84,148
1513  Welder 2 2 2 83,882 0 0 0 0
TOTAL FULL-TIME POSITIONS 436 428 398 $ 15,905,258 400 $ 16,048,981 400 $ 16,048,981
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Bureau of Transportation Systems Management
Transportation and Parking Service Area

Bureau of Transportation Systems Management

OVERVIEW
Organizational The Bureau of Transportation Systems Management has five budget programs: theTraffic
Description Investigation Division, the Signals and Street Lighting Division, the Transportation Options

Division, the Parking Enforcement Division, and the Administration Division.

CHANGES FROM PRIOR YEAR

Service Reductions The FY 2000-01 Adopted Budget for the Bureau of Transportation Systems Management
includes the following service reductions:

General Fund Reductions:
o Street Lighting Operating $123,922
Transportation Discretionary Fund Reductions:

+ Signal Communication System ($50,000)

Reorganization During FY 1999-2000, Portland Transportation reorganized its program structure to more
efficiently provide transportation services. Most Capital Improvement Program projects
were combined into the Project Management Division in the Bureau of Transportation
Engineering & Development. Traffic Signals, Street Lighting, and Electrical Maintenance
were combined into the Signals/Street Lighting Program. Transportation Operating and
Project Support activities were assigned to the Traffic Investigations and Transportation
Options Programs. Bicycle, Pedestrian, and Parking Management Program activities were
assigned to planning, construction, and operating sections in the Bureau of Transportation
Engineering & Development, the Bureau of Transportation System Management, and the
Office of the Director. Technology management, analysis, and support services were
centralized in the Information Technology Program in the Office of the Director. This
reorganization has resulted in the restatement of selected historical program expenditures.
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Overview of Programs Bureau of Transportation Systems Management
Transportation and Parking Service Area

Overview of Programs

TRAFFIC INVESTIGATIONS
Activities include providing customer service for traffic safety, speeding and excessive
traffic volumes; providing traffic control via signs and pavement marking systems;
monitoring traffic safety and capacity improvements through study of collected data;
installing parking meters, signs and special parking areas; and administering end-of-trip
facilities and promotional events to attract more cyclists.

SIGNALS/STREET LIGHTING
Services include operating, maintaining, modifying, and making capital improvements to
both the City's traffic signal and street lighting systems; participating in regional traffic
control efforts directing drivers to alternate routes to alleviate congestion and improve traffic
safety; monitoring external power and maintenance costs, and monitoring utility rate
developments.

PARKING ENFORCEMENT

Activities include ensuring obstructions are cleared from intersections, crosswalks and
sidewalks; ensuring removal of abandoned or dangerous vehicles; and issuing citations for
parking violations.

PROJECT SUPPORT
This program’s services are now provided by other Bureau of Transportation Systems
Management sections.

BTSM MANAGEMENT AND SUPPORT
Key services include monitoring and addressing bureau operational needs, monitoring and
managing resources including personnel and budget, and providing central secretarial
support.

TRANSPORTATION OPTIONS
Activities include developing and encouraging alternatives to single-occupancy vehicles,
such as carpools, work hour changes, transit use, walking, and cycling; developing school
curriculums to educate the public regarding modal choices and safety; and ensuring bike
path striping improvements are made.

TRAFFIC CALMING
This program’s services are now provided by other Bureau of Transportation Systems
Management sections.

STREET LIGHTING
This program is now part of the Signal/ Street Lighting section.

City of Portland, Oregon — FY 2000-01 Adopted Budget 639



Bureau of Transportation Systems Management AU 159

SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
EXPENDITURES
Operating Budget
Personal Services 7,924,745 8,207,352 8,094,261 8,358,374 8,358,374
External Materials and Services 5,615,606 5,145,864 5,590,132 5,371,453 5,371,453
Internal Materials and Services 1,868,256 1,760,985 1,961,267 1,185,437 1,253,523
Minor Capital Qutlay 8,475 0 19,830 10,000 10,000
Equipment Cash Transfers 73,984 38,054 0 0 0
Total Operating Budget 15,491,066 15,152,255 15,665,490 14,925,264 14,993,350
Capital Improvements 3,003,615 2,008,232 3,166,168 2,596,894 2,596,894
TOTAL BUREAU EXPENDITURES 18,494,681 17,160,487 $ 18,831,658 $ 17,522,158 $ 17,590,244
Allocated Overhead 0 0 0 0 0
Total Cost with Allocated Overhead 18,494,681 17,160,487 18,831,658 17,522,158 17,590,244
RESOURCES
Transportation Operating Fund 17,160,487 18,831,658 17,522,158 17,590,244
Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.
PROGRAMS
Traffic Investigations 1,179,993 2,012,033 1,984,129 1,984,129
Positions 14 23 22 22
Signals/Street Lighting 5,092,564 11,076,126 10,522,809 10,522,809
Positions 9 42 42 42
Parking Enforcement 2,754,090 3,145,752 3,155,383 3,155,383
Positions 53 54 54 54
Transportation Options 1,754,640 941,552 875,007 875,007
Positions 16 7 7 7
BTSM Management and Support 1,354,957 1,656,195 984,830 1,052,916
Positions 8 8 8 8
Project Support 406,262 0 0 0
Positions 5 0 0 0
Traffic Calming 775,378 0 0 0
Positions 5 0 0 0
Street Lighting 3,842,603 0 0 0
Positions 8 0 0 0
TOTAL PROGRAMS 17,160,487 $ 18,831,658 $ 17,522,158 $ 17,590,244
Positions 118 134 133 133
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City of Portland, Oregon — FY 2000-01 Adopted Budget



Bureau of Transportation Systems Management AU 159 LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 5,019,437 5,173,740 5,953,144 6,089,004 6,089,004
512000 Part-Time Employees 240,265 202,637 346,126 263,729 263,729
514000 Overtime 124,416 131,893 116,174 243,279 243,279
515000 Premium Pay 67,825 74,337 56,150 58,730 58,730
517000 Benefits 2,333,665 2,378,423 2,364,510 2,362,260 2,362,260
518000 Paid Absence 1,087,706 1,069,718 0 0 0
Total Personnel Services 8,873,314 9,030,748 8,836,104 9,017,002 9,017,002
Materials and Services
External Materials and Services
521000 Professional Services 255,205 238,695 288,665 435,760 435,760
522000 Utilities 3,508,647 3,216,885 3,772,502 3,808,985 3,808,985
523000 Equipment Rental 1,286 1,103 900 9,933 9,933
524000 Repair & Maintenance Services 183,893 113,409 160,208 106,802 106,802
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 62,069 0 40,046 181,224 181,224
529000 Miscellaneous Services 687,534 280,816 220,600 59,547 59,547
531000 Office Supplies 31,149 7,968 36,002 39,502 39,502
532000 Operating Supplies 515,852 695,620 437,035 617,618 617,618
533000 Repair & Maintenance Supplies 561,208 615,300 480,904 372,304 372,304
534000 Minor Equipment & Tools 154,490 178,717 104,583 114,449 114,449
535000 Clothing & Uniforms 19,091 31,196 29,250 38,930 38,930
539000 Other Commodities External 32,605 9,023 0 0 0
541000 Education 38,234 43,925 38,514 42,145 42,145
542000 Local Travel 1,929 1,022 2,776 2,126 2,126
543000 Out-of-Town Travel 20,577 20,195 32,423 22,682 22,682
544000 Space Rental 4,081 674 0 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 9,378 9,427 13,000 13,000 13,000
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 20,977 17,385 96,863 15,206 15,206
Total External Materials and Services 6,108,205 5,481,360 5,754,271 5,880,213 5,880,213
Internal Materials and Services
551000 Fleet Services 547,050 647,240 605,851 619,372 619,372
552000 Printing & Distribution 123,633 85,216 126,931 79,149 79,149
553000 Facilities Services 447,038 452,681 717,146 0 0
554000 Communications Services 165,025 152,056 152,828 157,626 163,778
555000 Data Processing Services 0 0 0 0 0
556000 Insurance 235,904 197,669 209,372 160,123 222,057
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
559000 Other Fund Services 457,960 227,532 137,721 169,167 169,167
Total Internal Materials and Services 1,976,610 1,762,394 1,949,849 1,185,437 1,253,523
Total Materials and Services 8,084,815 7,243,754 7,704,120 7,065,650 7,133,736
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 1,449,138 833,233 2,047,116 1,429,506 1,429,506
564000 Capital Equipment 0 0 232,900 10,000 10,000
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 1,449,138 833,233 2,280,016 1,439,506 1,439,506
573000 Equipment Cash Transfers 73,984 38,054 0 0 0
576000 Minor Equipment Transfers 13,430 14,698 11,418 0 0
TOTAL DIVISION EXPENSES $ 18494681 $ 17,160,487 $ 18,831,658 $ 17,522,158 $ 17,590,244
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Bureau of Transportation Systems Management AU 159 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
819 Administrative Assistant 1 1 1 49,108 1 49,296 1 49,296
924 Administrative Supervisor il 1 1 0 0 0 0 0 0
962 Assistant Program Specialist 0 0 1 40,474 0 0 0 0
1311 Automotive Equipment Operator | 0 0 3 111,423 3 111,753 3 111,753
928 Bureau Administrative Manager 3 3 0 0 0 0 0 0
114 Clerical Specialist 1 1 1 34,752 1 34,861 1 34,861
3255 Communications Engineer 1 1 1 63,509 1 63,710 1 63,710
1455  Electrical Supervisor 0 0 1 60,365 1 60,570 1 60,570
1453  Electrician 0 0 18 921,515 18 946,576 18 946,576
3251 Electronic Tech Il Communication 0 0 2 99,707 0 0 0 0
3252  Electronic Tech Il Traffic Signl 0 0 0 0 2 94,330 2 94,330
3164  Engineer 2 2 3 191,245 4 257,846 4 257,846
3153  Engineering Associate 5 4 4 191,945 4 191,417 4 191,417
2210  Field Representative 2 2 0 0 0 0 0 0
2211 Field Representative I 2 2 1 40,725 1 43,722 1 43,722
827 Financial Analyst 1 1 1 54,433 1 54,621 1 54,621
2546  Information Systems Supervisor 1 1 0 0 0 0 0 0
2205  Junior Field Representative 4 4 4 116,872 4 125,464 4 125,464
2118  Lighting and Signal Inspector 2 2 2 114,526 2 114,906 2 114,906
116 Office Manager 1 1 1 31,692 1 33,093 1 33,093
2240  Parking Enforcement Deputy 38 38 39 1,231,726 41 1,393,938 41 1,393,938
3169  Principal Engineer 3 2 2 164,158 2 164,694 2 164,694
966 Program Coordinator 2 2 0 0 0 0 0 0
970 Program Manager I 2 2 2 127,018 2 108,997 2 108,997
972 Program Manager IV 0 0 0 0 1 76,828 1 76,828
964 Program Specialist 8 7 7 362,529 5 264,640 5 264,640
1952  Public Works Manager 0 0 1 66,862 1 67,080 1 67,080
3359  Public Works Project Manager 3 3 2 132,556 2 134,326 2 134,326
221 Secretarial Clerk Il 6 6 7 207,444 7 227,987 7 227,987
930 Senior Bureau Administrative Mgr 0 0 1 77,971 1 80,309 1 80,309
3166  Senior Engineer 1 1 0 0 0 0 0 0
3163  Senior Engineering Associate 14 14 8 457,363 8 468,655 8 468,655
3231  Senior Planner 2 2 2 118,004 2 104,207 2 104,207
3107  Technician | 6 5 6 225,907 4 148,645 4 148,645
3108  Technician I 4 4 7 323,505 6 275,665 6 275,665
3109  Technician Il 5 5 3 174,208 4 228,725 4 228,725
912 Traffic Management Director 1 1 1 90,924 1 91,229 1 91,229
1218  Utility Worker 0 0 2 70,678 0 0 0 0
1211 Utility Worker i 0 0 0 0 2 70,914 2 70,914
TOTAL FULL-TIME POSITIONS 122 118 134 $ 5,953,144 133 $ 6,089,004 133 $ 6,089,004
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Bureau of Transportation Engineering & Development

Transportation and Parking Service Area

Bureau of Transportation Engineering & Development

OVERVIEW

Organizational
Description

The Bureau of Transportation Engineering and Development has four budget programs; the
Project Management Division, the Engineering Services Division, the Development
Services Division, and the Administrative Division.

CHANGES FROM PRIOR YEAR

Service Reductions

Reorganization

The FY 2000-01 Adopted Budget for the Bureau of Transportation Engineering and
Developement includes the following service reductions:

General Fund Reductions:
+ None
Transportation Discretionary Funding Reductions:

River District ($10,000)

OCC/Lloyd District/N. Macadam ($10,000)
Neighborhood Development ($50,000)

NE Cornfoot Rd. at 47th ($6,875)
Willamette Blvd Landslides ($79,620)

SE 41st Woodstock/ Steele ($100,000)

N. Wall ($50,000)

® 6 &6 6 o o o

During FY 1999-2000, Portland Transportation reorganized its organizational structure to
more efficiently provide transportation services. Most Capital Improvement Program
projects were combined into the Project Management Division. Bicycle, Pedestrian, and
Parking Management Program activities were assigned to planning, construction, and
operating sections. Technology management, analysis and support services were
centralized in the Information Technology Program of the Office of the Director. This
reorganization has resulted in the restatement of selected historical program expenditures.
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Bureau of Transportation Engineering & Development Overview of Programs

Transportation and Parking Service Area

Overview of Programs

PROJECT MANAGEMENT

Town Centers and
Main Streets

Neighborhoods

Freight Access

Special Area Projects

LID Redesign
Program

The Project Management Division develops and constructs a variety of transportation
projects that are multi-modal and responsive to the requirements of land use and urban
design objectives in the community, The projects are organized around the following
project types; Town Centers and Main Streets; Neighborhoods; Freight Accéss; and Special
Area Projects.

Project managers develop and construct projects in the high priority areas of the City's Town
Centers and Main Streets. Town Centers and Main Streets were developed through the
Metro Region 2040 Growth Concept and Regional Plan and have been incorporated into the
City of Portland's Comprehensive Plan. Project managers working onTown Centers and
Main Streets are experts in urban design and public involvement.

Local street and neighborhood projects are the focus of this group. Projects may include the
development and construction of local improvements using Local Improvement District
financing, traffic calming in neighborhoods and around schools, pedestrian crossings,
bicycle lanes and pedestrian improvements. Local street improvements in combination with
housing projects are planned to increase housing and retain residents within the city limits.

Commerce, industrial access and Port of Portland related projects are addressed in this
program area. Projects are concerned with environmental issues, multi-modal design and
new technology.

Larger scale projects within tax increment development districts and regional centers are
developed and constructed in this program area. Projects include; Central City Streetcar/
Lovejoy Ramp; The River District; Interstate MAX light Rail Transit; Airport Light Rail
Transit; North Macadam District; Lloyd/Convention Center District.

Portland Transportation and BES have provided funding to redesign the City's Local
Improvement District (LID) process. In past years, the LID program had been one of the
primary means for designing and constructing street and sewer improvements within the
City of Portland. Recently, a number of issues have challenged the program, including
rising costs, increased regulations, and an inefficient and costly formation process. The
redesign effort, in close collaboration with City neighborhoods, will generate a set of
recommendations for City Council consideration in the summer of 2000, with
implementation of these recommendations occurring by the end of 2000.

ENGINEERING SERVICES

The Engineering Services Division provides survey, design, inspection, and construction
management and technical support services for a variety of the Office of Transportation's
capital improvement projects, as developed through the Project Management Division. The
division also ensures safety and serviceability of the City's bridges. The Engineering
Services Division is composed of the following five sections; Survey, Bridges and
Structures, Construction Inspections, Civil Design, and Traffic Design.
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Overview of Programs

Bureau of Transportation Engineering & Development

Survey

Bridges and
Structures

Construction
Inspections

Civil Design

Traffic Design

Transportation and Parking Service Area

This section provides surveying services for the bureau’s street improvement programs and
the Bureau of Environmental Services' sewer programs through service agreements

This section manages the inspection, structural design, and construction management of the
City's bridges, tunnels, retaining walls, and stairways. Additionally, this section manages
all seismic-related issues for structures in the public right-of-way. In compliance with
Federal law, detailed inspections of all City-owned bridges are conducted on a biennial
cycle.

This section provides quality assurance and inspection services for the bureau's street
improvement programs. This section also provides coordination between Office of
Transportation projects and area utilities.

This section provides the drafting and engineering design to produce construction contract
documents including engineering estimates, plans, and specifications for the bureau's capital
improvement program. This section also provides construction management and technical
support for City and State or Federally assisted construction improvement projects as well
as engineering review and oversight for consultant design projects.

This section provides traffic engineering support for capital improvement projects and
transportation planning studies. This support includes conducting traffic studies, finding
remedies to traffic problems, coordinating the design of signing, striping, signal, street
lighting features; developing work zone traffic control plans, and overseeing the
construction and installation of traffic operations features. This section also provides
oversight of traffic engineering consultant work.

DEVELOPMENT SERVICES

Street Systems
Management

Development Review

The Development Services Division facilitates public and private development of job
opportunities which leads to job creation, housing construction, and enhanced neighborhood
livability through oversight of private development activities. These outcomes in turn affect
the transportation system, expansion and management of the pedestrian system, and
regulation of private use of the street right-of-way.

The program consists of four sections; Street Systems Management, Development Review,
Right-of-Way Acquisition, and Permit Engineering,.

This section is responsible for leading the Office of Transportation in development activities
through coordination of transportation bureau responses to development proposals and
facilitating resolution of policy issues. This section also regulates private use of the City's
street system through various permitting processes. It also provides assistance to all
Portland Transportation bureaus in addressing environmental regulations and hazardous
materials issues.

This section provides comprehensive land use review services for the Office of
Transportation to ensure that land use and development proposals are both consistent with
City policy and include necessary improvements to the transportation system. This program
also provides development assistance to the general public, professional development
community and other City agencies regarding transportation system improvement
requirements.
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Bureau of Transportation Engineering & Development Overview of Programs

Transportation and Parking Service Area

Permit Engineering

Right-of-Way
Acquisition

This section supports development and neighborhood livability by managing developer-
funded street improvements for residential and commercial/industrial expansion.
Engineering review and construction inspection services are provided to ensure the safety
and maintainability of the improvements.

This section is a centralized service provider with the specialized resources necessary to
acquire public right-of-way, easements, and property needed for public infrastructure by the
Office of Transportation, the Bureau of Water Works, and the Bureau of Environmental
Services. This program also manages the street vacation process and negotiates and
manages subsurface and air-rights leases of public right-of-way.

BTE&D MANAGEMENT AND SUPPORT

Transportation
System Development
Charge (SDC)

The Portland
Brownfields
Showcase Program

This program provides professional and administrative services to the entire bureau. These
services include, but are not limited to, specialized staff support on budget, policy matters,
community outreach and communication. In addition, this program manages Transportation
System Development Charge operation and administration.

The Transportation SDC was created in October of 1997. The Portland City Code was
amended in June 1997 by adding a new Chapter 17.15. This Chapter grants the City
authorities to impose a SDC fee to spread the cost of essential capacity increasing capital
improvements to new development. The imposed fee will fund 36 capital improvements
already identified by City Council and will be built in the period of ten years. This program
manages the operation and activities of Transportation SDC.

This section was formed to create a replicable urban model that provides leadership for
public, private, and community-wide partnerships to assess and revitalize Brownfields. The
Showcase process has been developed with the Policy Committee as a base representing the
diverse interests from throughout the community with commitment to revitalizing city
Brownfields. This process allows the Portland Brownfields Showcase the opportunity to
become a facilitator for multiple site assessments, cleanups, and ultimately revitalization
and redevelopment throughout the city.
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Bureau of Transportation Engineering & Development

AU 159

SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
EXPENDITURES
Operating Budget
Personal Services 5,691,785 6,342,322 5,136,355 4,952,372 4,825,435
External Materials and Services 717,414 896,798 259,258 591,973 601,680
Internal Materials and Services 1,518,824 1,704,115 1,675,230 940,044 876,510
Minor Capital Outlay 1,652,899 180,025 110,040 30,000 30,000
Equipment Cash Transfers 0 0 0 0 0
Total Operating Budget 9,580,922 9,123,260 7,180,883 6,514,389 6,333,625
Capital Improvements 9,360,081 20,311,753 59,770,378 46,348,911 46,282,281
TOTAL BUREAU EXPENDITURES $ 18,941,003 29,435,013 $ 66,951,261 $ 52,863,300 52,615,906
Allocated Overhead 0 0 0 0 0
Total Cost with Allocated Overhead 18,941,003 29,435,013 66,951,261 52,863,300 52,615,906
RESOURCES
Transportation Operating Fund 29,435,013 66,951,261 52,863,300 52,615,906
Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.
PROGRAMS
Project Management 12,294,031 50,518,331 32,861,543 32,861,543
Positions 0 16 17 17
Engineering Services 10,498,216 10,629,821 15,169,298 15,094,834
Positions 69 59 59 59
Development Services 3,448,399 3,689,673 3,645,096 3,572,084
Positions 41 38 37 36
BTE&D Management and Support 3,067,798 2,315,918 1,187,363 1,087,445
Positions 26 8 8 7
TOTAL PROGRAMS 29,308,444 $ 67,153,743 $ 52,863,300 52,615,906
Positions 136 121 121 119
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Bureau of Transportation Engineering & Development AU 159 LINE ITEM DETAIL
Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 5,050,199 5,461,102 6,243,727 6,428,915 6,356,028
512000 Part-Time Employees 376,020 347,079 1,531,134 1,354,102 1,341,048
514000 Overtime 110,662 213,018 48,114 63,332 63,332
515000 Premium Pay 15,472 24,701 5,797 20,268 20,268
517000 Benefits 2,220,042 2,375,444 2,631,936 2,486,740 2,452,798
518000 Paid Absence 1,003,054 988,977 0 0 0
Total Personnel Services 8,775,449 9,410,321 10,460,708 10,353,357 10,233,474
Materials and Services
External Materials and Services
521000 Professional Services 3,221,553 5,352,259 4,767,003 5,444,067 5,378,490
522000 Utilities 7,470 3,756 5,000 6,000 6,000
523000 Equipment Rental 0 1,100 6,400 6,400 6,400
524000 Repair & Maintenance Services 263,694 196,602 13,063 19,959 19,959
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 1,556,466 1,176,304 439,734 180,000 180,000
529000 Miscellaneous Services 101,278 178,135 39,155 43,241 43,241
531000 Office Supplies 24,470 7,736 28,150 41,934 41,934
532000 Operating Supplies 256,083 390,890 74,219 105,619 105,619
533000 Repair & Maintenance Supplies 1,380 1,079 31,864 3,369 3,369
534000 Minor Equipment & Tools 258,131 239,208 45,074 57,778 57,778
535000 Clothing & Uniforms 4,822 2,944 7,830 7,370 7,370
539000 Other Commodities External 30,263 21,962 6,225 8,537 8,537
541000 Education 54,036 55,662 56,382 69,813 69,813
542000 Local Travel 1,412 2,399 2,550 500 500
543000 OQut-of-Town Travel 18,535 18,514 43,024 21,487 21,487
544000 Space Rental 6,231 1,465 600 87,000 87,000
545000 Interest 0 0 0 0 0
546000 Refunds 1,478 25,112 700 10,700 10,700
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 44,840 83,344 59,432 362,679 362,679
Total External Materials and Services 5,852,142 7,758,471 5,626,405 6,476,453 6,410,876
internal Materials and Services
551000 Fleet Services 126,814 127,999 159,989 157,413 157,413
552000 Printing & Distribution 166,132 174,504 196,662 149,680 149,680
553000 Facilities Services 500,664 561,509 834,982 0 0
554000 Communications Services 164,939 162,934 169,426 145,024 145,024
555000 Data Processing Services 127,877 230,298 0 0 0
556000 Insurance 140,566 141,371 146,461 260,457 198,523
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
559000 Other Fund Services 1,012,550 1,971,602 1,417,685 940,652 940,652
Total Internal Materials and Services 2,239,542 3,370,217 2,925,205 1,653,226 1,591,292
Total Materials and Services 8,091,684 11,128,688 8,551,610 8,129,679 8,002,168
Capital Outlay
561000 Land 26,898 11,340 325,000 1,552,000 1,552,000
562000 Buildings 0 0 0 846,514 846,514
563000 Improvements 1,882,761 8,874,700 47,588,993 31,951,750 31,951,750
564000 Capital Equipment 164,211 9,964 24,950 30,000 30,000
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outiay 2,073,870 8,896,004 47,938,943 34,380,264 34,380,264
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers a 0 0 4] 4]
TOTAL DIVISION EXPENSES $ 18,941,003 $ 29,435,013 $ 66,951,261 $ 52,863,300 $ 52,615,906
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Bureau of Transportation Engineering & Development AU 159

FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No Amount No. Amount
926 Administrative Services Manager 1 1 0 0 1 66,778 1 66,778
2532  Applications Analyst Hl 1 1 0 0 0 0 0 0
2534  Applications Analyst IV 4 4 0 0 0 0 0 0
962 Assistant Program Specialist 1 1 1 43,284 1 45,210 1 45,210
3228  Associate Planner 0 0 1 39,680 1 43,306 1 43,306
3132 CADD Manager 1 1 0 0 0 0 0
3171 Chief Engineer 1 1 1 77,845 1 82,347 1 82,347
3173  City Engineer 1 1 1 87,365 1 90,341 1 90,341
2122  Electrical Inspector 0 0 1 48,774 0 0 0 0
345 Electronic Pre-Press Operator 1 1 1 34,752 1 39,062 1 39,062
3164  Engineer 2 2 2 130,036 3 195,696 3 195,696
3153  Engineering Associate 4 4 4 200,660 4 192,822 4 192,822
3165  Engineering Surveying Manager 1 1 1 70,384 1 70,550 1 70,550
2032  Environmental Resources Manager 1 1 1 74,073 1 66,248 1 66,248
827 Financial Analyst 1 1 1 64,251 0 0 0 0
2542  Information Systems Analyst Il 1 1 0 0 0 0 0 0
2544  Information Systems Analyst IV 3 3 0 0 0 0 0 0
2550 Information Systems Manager 2 2 0 0 0 0 0 0
2546  Information Systems Supervisor 2 2 0 0 0 0 0 0
2522  Information Systems Tech | 1 1 0 0 0 0 0 0
2540  MIS SupportTechnician 1 1 0 0 0 0 0 0
104 Office Support Specialist |11 0 0 0 0 4 145,555 3 120,107
3169  Principal Engineer 2 1 1 82,079 2 161,395 2 161,395
966 Program Coordinator 1 1 2 98,935 1 45,011 1 45,011
970 Program Manager Il 1 1 2 115,341 2 117,962 1 63,710
972 Program Manager IV 1 1 1 82,079 1 82,347 1 82,347
3152  Public Works Const/Inspect Supvr 1 1 1 70,384 1 70,616 1 70,616
3150  Public Works Inspector 7 8 7 339,568 7 341,933 7 341,933
3151  Public Works Inspector, Senior 7 7 7 381,766 7 374,547 7 374,547
3359  Public Works Project Manager 8 8 9 576,337 9 586,267 9 586,267
3217  Right-of-Way Agent 1 1 1 55,926 1 58,405 1 58,405
3219  Right-of-Way Services Manager 1 1 1 70,384 1 70,616 1 70,616
221 Secretarial Clerk |1 5 5 4 146,777 0 0 0 0
3166  Senior Engineer 9 10 11 663,913 6 388,163 6 388,163
3163  Senior Engineering Associate 10 10 13 702,470 12 714,078 12 714,078
3167  Supervising Engineer 0 0 0 0 4 277,414 4 277,414
3120  Surveying Aide | 2 2 2 96,773 2 93,939 2 93,939
3121  Surveying Aide Il 9 9 9 314,082 9 313,649 9 313,649
3124  Surveying Supervisor 1 1 1 66,862 1 58,741 1 58,741
3122  Surveyor | 6 6 5 223,540 5 228,319 5 228,319
3123  Surveyor I 1 1 1 47,894 2 96,538 2 96,538
3107  Technician | 8 8 7 240,708 7 259,251 7 259,251
3108  Technician Il 15 14 14 619,214 14 630,994 14 630,994
3109  Technician Il 10 10 7 377,591 8 420,815 8 427,628
TOTAL FULL-TIME POSITIONS 136 136 121 $ 6,243,727 121 $ 6,428,915 119 $§ 6,356,028
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Office of Transportation Director

Transportation and Parking Service Area

OVERVIEW

Office of Transportation Director

The Office of the Director has four budget programs: the Transportation Planning Division,
the Information Technology Division, the Resources Division, and the Administrative
Division.

CHANGES FROM PRIOR YEAR

Service Reductions

Reorganization

The FY 2000-01 Adopted Budget for the Office of Transportation Director includes the
following service reductions:

General Fund Reductions:
¢ None
Transportation Discretionary Reduction:

e Lloyd District/Rose Quarter ($30,000)
¢ Overhead and Management Reduction ($400,000 office-wide)
o Professional Services and Education ($250,000 office-wide)

During FY 1999-2000, Portland Transportation reorganized its organizational structure to
more efficiently provide transportation services. Most Capital Improvement Program
projects were combined into the Project Management Division of the Bureau of
Transportation Engineering & Development. Bicycle, Pedestrian, and Parking Management
Program activities were assigned to planning, construction, and operating sections.
Technology management, analysis and support services were centralized in the Information
Technology Program. This reorganization has resulted in the restatement of selected
historical program expenditures.
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Overview of Programs Office of Transportation Director
Transportation and Parking Service Area

Overview of Programs

TRANSPORTATION PLANNING

This program provides transportation planning services including coordination of the
Transportation System Plan (TSP), development of major regional transportation planning
projects, regional transit efforts, and transportation and growth management studies. This
program also provides transportation modeling and modal split analysis and forecasting.

INFORMATION TECHNOLOGY
This program provides information technology management, and analysis and support
services for the entire Office of Transportation. Services include network administration,
workstation support, systems analysis, software development, data base design and
administration, and related technology training. This program coordinates the Infrastructure
Management System (IMS), an office-wide project which automates and integrates
transportation facility information, and Transportation's Geographic Information System
(GIS).

RESOURCES
This program provides financial and administrative services for the entire Office of
Transportation. Services include coordination of the City's involvement in the regional
transportation financing process; analysis and response for urban issues and State and
federal legislative issues, and overall management of the Office's capital improvement
program. This program also performs financial planning and revenue forecasting; budget
development; grants and cost accounting; and processing payroll and accounts payable.

OTD MANAGEMENT AND SUPPORT
This program provides overall administrative guidance and direction for the entire Office of
Transportation. Services include coordination of program development opportunities;
development and implementation of transportation policies; and participation in regional
planning for transportation projects and advocacy for City of Portland interests. This
program coordinates personnel administration, loss control, training, and public information
efforts through the media and other outreach methods.
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Office of Transportation Director AU 159 SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01

EXPENDITURES

Operating Budget

Personal Services 2,517,846 2,954,852 5,310,167 5,156,184 5,156,184

External Materials and Services 65,641 204,397 1,015,053 2,365,676 2,365,676

Internal Materials and Services 436,157 423,410 1,198,158 3,031,636 2,984,810

Minor Capital Outlay 0 0 258,565 210,000 210,000

Equipment Cash Transfers 0 0 0 0 0

Total Operating Budget 3,019,644 3,582,659 7,781,943 10,763,496 10,716,670

Capital Improvements 985,720 672,235 1,454,789 605,920 605,920
TOTAL BUREAU EXPENDITURES $ 4,005,364 $ 4,254,894 $ 9,236,732 $ 11,369,416 $ 11,322,590

Allocated Overhead 2,438,193 2,951,517 3,048,945 3,278,224 3,249,914

Total Cost with Allocated Overhead 6,443,557 7,206,411 12,285,677 14,647,640 14,572,504

RESOURCES

Transportation Operating Fund 4,254,894 9,236,732 11,369,416 11,322,590

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS
Transportation Planning 1,674,891 2,817,536 2,092,453 2,152,708
Positions 19 16 16 16
Information Technology 776,959 3,469,197 5,421,608 5,421,608
Positions 0 25 26 26
Resources 1,207,589 1,651,872 1,136,771 1,136,771
Positions 13 14 12 12
OTD Management and Support 722,024 1,095,645 2,718,584 2,611,503
Positions 2 6 7 7
TOTAL PROGRAMS $ 4,381,463 $ 9,034,250 $ 11,369,416 $ 11,322,590
Positions 34 61 61 61
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Office of Transportation Director

AU 159

LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999--00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 1,665,230 1,843,309 3,650,103 3,563,953 3,563,953
512000 Part-Time Employees 154,293 199,401 461,872 630,920 630,920
514000 Overtime 17,656 22,940 58,320 43,169 43,169
515000 Premium Pay 5,850 3,601 2,600 2,600 2,600
517000 Benefits 744,915 797,000 1,491,178 1,329,020 1,329,020
518000 Paid Absence 340,379 356,084 0 0 0
Total Personnel Services 2,928,323 3,222,335 5,664,073 5,569,662 5,569,662
Materials and Services
External Materials and Services
521000 Professional Services 229,197 246,536 274,908 1,127,500 1,127,500
522000 Utilities 0 0 (56,063) 0 0
523000 Equipment Rental 0 0 (4,000) 0 0
524000 Repair & Maintenance Services 19,398 2,103 336,811 304,539 304,539
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 85,126 30,886 198,732 201,875 201,875
531000 Office Supplies 4,559 26,277 75,996 53,750 53,750
532000 Operating Supplies 61,968 79,524 117,853 289,117 289,117
533000 Repair & Maintenance Supplies 0 0 19,288 38,126 38,126
534000 Minor Equipment & Tools 42,047 39,903 196,619 244,800 244,800
535000 Clothing & Uniforms 0 0 195 0 0
539000 Other Commodities External 6,684 20,264 10,341 0 0
541000 Education 37,284 33,676 73,003 73,398 73,398
542000 Local Travel 5,237 5,677 2,900 5,773 5,773
543000 Out-of-Town Travel 16,825 13,892 39,950 18,545 18,545
544000 Space Rental 345 618 3,000 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 80,816 73,901 826,403 200,695 200,695
Total External Materials and Services 589,486 573,257 2,115,936 2,558,118 2,558,118
Internal Materials and Services
551000 Fleet Services 436 613 6,048 (58,185) 2,070
552000 Printing & Distribution 23,634 45,556 34,421 135,666 135,666
553000 Facilities Services 183,152 188,489 224,821 1,631,471 1,562,832
554000 Communications Services 28,946 31,037 34,342 129,376 90,934
555000 Data Processing Services 0 0 296,475 1,011,544 1,011,544
556000 Insurance 44,188 43,016 44,565 56,337 56,337
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
559000 Other Fund Services 207,199 150,591 557,486 125,427 125,427
Total Internal Materials and Services 487,555 459,302 1,198,158 3,031,636 2,984,810
Total Materials and Services 1,077,041 1,032,559 3,314,094 5,589,754 5,542,928
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 191,998 0 0
564000 Capital Equipment 0 0 66,567 210,000 210,000
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outiay 0 0 258,565 210,000 210,000
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL DIVISION EXPENSES $ 4,005,364 $ 4,254,894 § 9,236,732 $ 11,369,416 $ 11,322,590
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Office of Transportation Director AU 159 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
514 Accountant | 1 1 1 38,315 2 79,956 2 79,956
515 Accountant Il 1 1 1 43,848 1 42,432 1 42,432
516 Accountant Il 0 0 0 0 1 48,651 1 48,651
926 Administrative Services Manager 1 1 2 133,724 1 67,080 1 67,080
920 Administrative Supervisor | 1 1 1 51,729 0 0 0 0
2532  Applications Analyst 1i 0 0 1 55,486 1 53,887 1 53,887
2533  Applications Analyst il 0 0 6 415,969 4 238,931 4 238,931
2534  Applications Analyst IV 1 1 4] 4] 1 58,802 1 58,802
826 Assistant Financial Analyst 1 1 1 41,593 1 43,428 1 43,428
962 Assistant Program Specialist 1 0 0 0 0 0 0 0
3228  Associate Planner 2 2 0 0 0 0 0 0
928 Bureau Administrative Manager 0 0 1 77,971 0 0 0 0
620 Bureau Human Resources Manager 0 0 0 0 1 67,080 1 67,080
3132 CADD Manager 0 0 0 0 1 56,805 1 56,805
827 Financial Analyst 1 1 1 54,433 1 54,621 1 54,621
3271  Graphics lHlustrator i 1 1 1 48,522 1 48,682 1 48,682
610 Human Resources Analyst 0 0 0 0 1 51,896 1 51,896
2542  Information Systems Analyst Il 0 0 5 301,897 5 243,647 5 243,647
2544  Information Systems Analyst IV 0 0 1 63,560 1 45,580 1 45,580
2550  Information Systems Manager 0 0 2 151,162 2 151,674 2 151,674
2546  Information Systems Supervisor 0 0 1 70,575 1 70,803 1 70,803
2523 Information Systems Tech Ii 0 0 1 41,832 1 42,519 1 42,519
812 Intergovernmental Program Coord 2 2 2 136,412 2 139,804 2 139,804
2240  Parking Enforcement Deputy 0 0 1 51,729 0 0 0 0
3229  Planner 4 4 4 183,633 4 185,388 4 185,388
832 Principal Financial Analyst 0 0 0 0 1 66,131 1 66,131
2545  Principal Info Systems Analyst 0 0 3 211,711 4 271,605 4 271,605
966 Program Coordinator 1 1 2 103,346 2 99,512 2 99,512
968 Program Manager | 1 0 0 0 0 0 0 0
970 Program Manager |1 1 1 1 63,509 1 63,710 1 63,710
972 Program Manager IV 2 2 3 236,164 3 239,896 3 239,896
964 Program Specialist 1 1 0 0 0 0 0 0
3359  Public Works Project Manager 4 4 5 324,028 5 318,287 5 318,287
816 Senior Administrative Specialist 0 0 0 0 1 39,062 1 39,062
930 Senior Bureau Administrative Mgr 0 0 1 77,971 2 160,618 2 160,618
828 Senior Financial Analyst 1 1 1 60,365 0 0 0 0
952 Senior Management Analyst 0 0 0 0 1 57,244 1 57,244
3231 Senior Planner 3 3 3 177,006 3 177,588 3 177,588
115 Supervising Clerk 3 3 3 104,256 0 0 0 0
3107  Technician | 1 1 1 38,021 1 38,146 1 38,146
3108  Technician Il 0 0 2 88,836 3 139,400 3 139,400
3109  Technician lll 0 0 2 101,908 0 0 0 0
914 Transportation Director 1 1 1 100,592 1 101,088 1 101,088
TOTAL FULL-TIME POSITIONS 36 34 61 $§ 3,650,103 61 $ 3,563,953 61 § 3,563,953
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Transportation Operating Fund — 112 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 200001 FY 2000-01

RESOURCES
External Revenues
Property Taxes
Prior Year Property Taxes 1,441 1,121 0 100 0 0
1,441 1,121 0 100 0 0

Licenses and Permits

Construction Permits 961,966 1,289,648 989,706 1,037,821 994,913 994,913

Other Permits 27,788 34,794 48,115 0 48,115 48,115
989,754 1,324,442 1,037,821 1,037,821 1,043,028 1,043,028

Service Charges and Fees

Inspection Fees 218,455 206,147 218,954 0 238,812 238,812

Miscellaneous 85,531 57,398 445,055 0 429,684 429,684

Parking Fees 8,805,976 10,046,947 9,814,000 0 11,724,000 11,724,000

Public Works/Utility Charge 1,708,809 5,148,284 2,827,948 14,674,627 8,246,247 8,246,247

10,818,771 15,458,776 13,305,957 14,674,627 20,638,743 20,638,743

State Sources

State Cost Sharing 163,671 177,173 159,700 0 159,700 159,700
State Grants 0 6,325 0 0 0 0
State Shared Revenue 21,868,015 22,439,271 22,840,926 23,000,626 22,715,658 22,715,658

22,031,686 22,622,769 23,000,626 23,000,626 22,875,358 22,875,358
Local Sources
Local Cost Sharing 4,256,718 5,341,935 10,826,382 28,017,103 14,211,848 14,211,848
Multnomah County Cost Sharing 18,956,750 19,699,425 19,834,597 0 19,644,757 19,644,757
23,213,468 25,041,360 30,660,979 28,017,103 33,856,605 33,856,605

Miscellaneous Revenues

Bond and Note Sales 189,177 588,560 0 0 0 0
Collection of Assessment 704,640 897,545 550,000 0 600,000 600,000
Interest Earned 638,212 863,361 500,000 0 900,000 900,000
Other Miscellaneous 208,370 261,249 969,087 2,475,000 1,000,100 900,100
Private Grants/Donations 558,425 363,385 65,776 0 27,769 27,769
Refunds 32,435 34,440 5,000 0 5,000 5,000
Sale of Capital Assets 10,200 0 0 0 0 0
Sales Miscellaneous 247,202 231,969 225,000 0 210,000 210,000
2,578,661 3,240,509 2,314,863 2,475,000 2,742,869 2,642,869

Total External Revenues 59,633,781 67,688,977 70,320,246 69,205,277 81,156,603 81,056,603

Internal Revenues
Other Cash Transfers

Auto Port Fund 1,520,329 0 0 0 0 0
Facilities Services Fund 0 347,000 0 0 0 0
General Fund 5,965,095 11,028,113 6,721,027 6,721,027 6,456,853 6,456,853
Housing & Community Development 34,651 36,639 67,915 67,915 23,153 23,153
Parking Facilities Fund 1,000,000 5,975,165 26,250,360 26,250,360 1,298,823 1,298,823
Sewage System Operating Fund 0 77,945 0 0 0 0
Arena/Coliseum Operating Fund 0 266,287 200,000 200,000 0 0
Capital improvement Fund 3,000,000 197,500 0 0 0 0
Transportation Reserve 2,925,228 0 0 0 0 0
14,445,303 17,928,649 33,239,302 33,239,302 7,778,829 7,778,829
Federal Grants Transfers 4,265,074 2,795,879 3,893,019 1,362,557 8,609,044 8,609,044
Interfund Service Reimbursements
Arena Operating 0 0 85,000 85,000 0 0
Auto Port Operating Fund 184,111 0 0 0 0 0
Buildings 35,615 235,907 260,258 260,258 260,519 260,519
Computer Services Fund 0 0 0 0 144,310 144,310
Environmental Remediation 1,202 0 0 0 0 0
Environmental Services 11,459,808 12,367,758 12,344,766 12,344,766 12,707,160 12,707,160
Facilities Services Fund 1,735 30,485 0 0 0 0
Finance & Administration 17,608 160,306 107,913 0 0 0
Fire Bureau 4,500 6,207 0 0 0 0
Fleet Management 0 40,981 5,000 5,000 5,000 5,000
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Transportation Operating Fund -112 FUND SUMMARY
Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

Golf Operating Fund 0 189 0 0 0 0
Housing & Community Development 33,820 32,432 40,443 40,443 550,000 550,000
LID Construction Fund 1,528,273 1,310,512 8,312,410 4,518,687 7,097,767 7,097,767
Parks Bureau 105,777 53,829 50,000 275,911 40,000 40,000
Parks Capital Improvement Fund 62,124 352 0 0 0 0
Planning 116,562 40,000 100,000 0 10,000 110,000
Police Bureau 0 14,922 0 0 0 0
Portland International Raceway 0 5111 2,000 2,000 5,000 5,000
Refuse Disposal Fund 0 10,945 0 2,161 600,000 600,000
Water Bureau 1,311,361 1,361,809 1,498,800 1,498,800 1,241,500 1,241,500
14,862,496 15,671,745 22,806,590 19,033,026 22,661,256 22,761,256

Equipment Cash Transfers
Environmental Services 80,565 0 0 0 0 0
80,565 o] o] 0 o 0
Total Internal Revenues 33,653,438 36,396,273 59,938,911 53,634,885 39,049,129 39,149,129
Beginning Fund Balance 10,081,983 15,389,469 17,942,946 23,309,522 19,193,547 . 19,193,547
TOTAL RESOURCES $ 103,369,202 $ 119,474,719 $ 148,202,103 $ 146,149,684 $ 139,399,279 $ 139,399,279

REQUIREMENTS

Bureau Expenses

Personal Services 43,326,331 44,456,176 48,658,895 47,685,717 48,566,660 48,446,777
Externai Materials and Services 21,569,260 22,835,505 23,475,312 21,868,633 25,770,407 25,704,830
Communications Services 835,116 822,054 892,812 0 890,836 890,836
Data Processing Services 127,877 230,298 296,475 0 1,011,544 1,011,544
Facilities Services 1,343,086 1,316,012 1,880,370 0 1,747,353 1,678,714
Fieet Services 6,731,715 6,473,909 6,468,488 14,449,298 6,575,529 6,575,529
Insurance 1,262,492 1,364,040 1,567,262 0 1,732,775 1,732,775
Printing & Distribution 389,385 375,288 452,428 0 457,747 457,747
City Attorney 73,745 75,000 79,000 0 81,686 81,686
Auto Port Operating 44,031 0 0 0 0 0
Buildings 3,403 993 20,500 0 49,114 49,114
Energy Office 54,700 17,254 16,133 0 16,215 16,215
Environmental Services 386,431 595,895 660,620 0 448,365 448,365
Finance & Administration 39,110 328,793 516,295 0 29,751 29,751
Government Relations 11,333 13,990 13,990 0 13,990 13,990
LID Construction Fund 90,412 26,300 0 0 0 0
Parking Facilities 28,761 76,297 77,860 0 86,366 86,366
Parks Bureau 1,259,867 923,180 906,117 0 906,276 906,276
Parks Construction 0 13,450 0 0 0 0
Planning 350,425 4,328 0 0 200,828 200,828
Police Bureau 46,263 10,191 9,600 0 11,000 11,000
Water Bureau 145,212 1,184,837 737,300 0 213,300 213,300
13,223,364 13,852,109 14,595,250 14,449,298 14,472,675 14,404,036
Capital Outlay 6,637,916 11,265,222 51,531,508 42,255,837 36,192,670 36,192,670

Equipment Cash Transfers
Communications Services 0 38,054 0 99,895 0 0
Fleet Operating 124,644 193,524 99,895 0 0 0
124,644 231,578 99,895 99,895 0 0

Minor Equipment Transfers
Communications Services 13,430 16,931 11,418 11,418 0 0
13,430 16,931 11,418 11,418 0 0
Total Bureau Expenses 84,894,945 92,657,521 138,372,278 126,370,798 125,002,412 124,748,313

Fund Requirements
General Operating Contingency

General Operating Contingency 0 0 5,330,126 0 4,899,786 5,103,195
Prior Years Encumbered 0 0 (285,640) 0 3,000,000 3,000,000
Compensation Adjustment 0 0 1,100,000 0 1,100,000 1,100,000
0 0 6,144,486 0 8,999,786 9,203,195
General Fund Overhead 2,438,193 2,951,517 3,048,945 3,048,945 3,278,224 3,249,914
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Fund Summary

Transportation Operating Fund

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

Fund Cash Transfers

Buildings Fund 10,000 0 0 0 0 0
tmprovement Bond Int & Sinking 601,437 525,910 522,329 522,329 528,189 607,189
Intermediate Debt Fund 11,405 11,340 0 0 0 0
LID Construction Fund 23,816 18,909 14,065 14,065 9,719 9,719
Pension Debt Redemption Fund 0 0 0 0 1,480,949 1,480,949
646,658 556,159 536,394 536,394 2,018,857 2,097,857
Inventory Increases 0 0 100,000 0 100,000 100,000
Unappropriated Ending Balance
Unappropriated Ending Balance 15,389,406 23,309,522 0 16,193,547 0 0
15,389,406 23,309,522 0 16,193,547 0 0

Total Fund Requirements

18,474,257 26,817,198 9,829,825 19,778,886 14,396,867 14,650,966

TOTAL REQUIREMENTS

$ 103,369,202 $ 119,474,719 $ 148,202,103 $ 146,149,684 $ 139,399,279 $ 139,399,279

FUND OVERVIEW

Revenues

Requirements

The Transportation Operating Fund accounts for all revenues and expenditures that are
related to the operation, maintenance, and acquisition of capital assets for the City of
Portland Office of Transportation.

All revenues except interest earned on cash balances in the Reserve Fund are received into
this fund. Major external revenues are gas taxes, parking fees (meter and citation),
intergovernmental revenues received via agreements with State and local governments, and
cost recovery revenues (service charges, licenses, and permits.) Internal revenues are from
interfund cash transfers and interfund service reimbursements.

All transportation operating and capital expenditures including transfers from contingency
and charges from other city bureaus are charged to this fund.

CHANGES FROM PRIOR YEAR

The Adopted Budget for the Transportation Operating Fund for FY 2000-01 is
$139,399,279, an $8.8 million decrease from FY 1999-00. This decrease is primarily due to
reduced capital expenditures related to the Central City Streetcar, scheduled to begin
operating in FY 2000-01.
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Transportation Reserve Fund — 208 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 199900 FY 2000-01 FY 200001

RESOURCES
External Revenues

Miscellaneous Revenues

Interest Earned 50,144 29,156 27,000 24,500 25,000 25,000

50,144 29,156 27,000 24,500 25,000 25,000

Total External Revenues 50,144 29,156 27,000 24,500 25,000 25,000
Internal Revenues

Beginning Fund Balance 3,416,173 541,089 541,089 541,089 541,089 541,089

TOTAL RESOURCES

$ 3,466,317 $ 570,245 $ 568,089 $ 565,589 $ 566,089 $ 566,089

REQUIREMENTS
Bureau Expenses
Fund Requirements

General Operating Contingency

General Operating Contingency 0 0 568,089 0 566,089 566,089
0 0 568,089 0 566,089 566,089
Fund Cash Transfers

Transportation Operating 2,925,228 0 0 0 0 0
2,925,228 0 0 0 0 0

Unappropriated Ending Balance
Unappropriated Ending Balance 541,089 570,245 0 565,589 0 0
541,089 570,245 0 565,589 0 0
Total Fund Requirements 3,466,317 570,245 568,089 565,589 566,089 566,089

TOTAL REQUIREMENTS

$ 3,466,317 § 570,245 $ 568,089 $ 565,589 $ 566,089 $ 566,089

FUND OVERVIEW
History

Counter-Cyclical
Reserve

Emergency Reserve

The Transportation Reserve Fund was created in FY 1992-93. It was established in
accordance with the Transportation Reserve Policy developed in FY 1991-92. This policy
established a reserve fund with counter-cyclical and emergency reserves.

The counter-cyclical reserve is available to maintain current service level programs or to
buffer the impact of major revenue interruptions, such as those caused by an economic
recession. Its funding level is equal to 5% of transportation’s discretionary revenues.

The emergency reserve is available to fund major, one-time unexpected requirements, such
as those related to a structural failure or road emergency associated with a natural disaster or
event. It will be accessed only when the result of the emergency expenditures would likely
result in a negative ending fund balance for the Transportation Operating Fund. Its funding
level is equal to 5% of Transportation’s discretionary Adopted Budget appropriations,
excluding the operating reserve held as contingency.
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Gas Tax Bond Redemption Fund — 308 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 200001 FY 2000-01

RESOURCES
External Revenues

Local Sources

Local Cost Sharing 0 0 0 0 0 0
0 0 0 0 0 0
Miscellaneous Revenues
Bond and Note Sales 3,070,000 0 0 0 0 0
Iinterest Earned 950 (556) 0 0 0 0
Other Miscellaneous 0 0 0 0 0 0
3,070,950 (556) 0 0 0 0
Total External Revenues 3,070,950 (556) 0 0 0 0
Internal Revenues
Other Cash Transfers
Arena/Coliseum Operating Fund 0 264,400 264,558 264,558 264,335 264,335
Transportation Operating Fund 601,437 525,910 522,329 520,833 528,189 607,189
601,437 790,310 786,887 785,391 792,524 871,524
Interfund Service Reimbursements
Buildings 0 0 0 0 0 0
Neighborhood Involvement 0 0 0 0 0 0
Water Bureau 0 0 0 0 0 0
0 0 0 0 0 0
Total Internal Revenues 601,437 790,310 786,887 785,391 792,524 871,524
Beginning Fund Balance 1,101 (1,842) 0 1,496 0 0
TOTAL RESOURCES $ 3,673,488 $ 787,912 $ 786,887 $ 786,887 $ 792,524 $ 871,524
REQUIREMENTS
Bureau Expenses
External Materials and Services 26,223 0 0 0 0 0
Total Bureau Expenses 26,223 0 0 0 0 0
Fund Requirements
Debt Retirement 3,649,108 786,416 786,887 786,887 792,524 871,524
Unappropriated Ending Balance
Unappropriated Ending Balance (1,843) 1,496 0 0 0 0
(1,843) 1,496 0 0 0 0
Total Fund Requirements 3,647,265 787,912 786,887 786,887 792,524 871,524
TOTAL REQUIREMENTS $ 3,673,488 $ 787,912 $ 786,887 $ 786,887 $ 792,524 $ 871,524
LINE ITEM DETAIL ~ AU 712
Materials and Services
External Materials and Services
549000 Miscellaneous 26,223 0 0 0 0 0
Total External Materials and Services 26,223 0 0 0 0 0
Total Materials and Services 26,223 0 0 0 0
TOTAL Bureau Expenses $ 26,223 $ 03 03 0$ 083 0

FuND OVERVIEW

This fund is used to achieve a proper matching of revenues and expenditures related to the
debt financing of Portland Transportation’s recycling site acquisition, 15th/16th Street
project improvements, and Arena Project improvements. Debt service is paid from gas tax
revenues with a contribution by the Arena Operating Fund. Gas tax revenues consist of the
City's share of the State and Multnomah County collections which are distributed to the City
under contract.
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Gas Tax Bond Redemption Fund — 308 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+

Gas Tax Revenue Bonds, 1996 Series A

09/01/1996 - Due 6/1 6,580,000
2000/01 235,000 4.75% 314,998 549,998
2001/02 250,000 4.85% 303,835 553,835
2002/03 260,000 4.95% 291,710 551,710
2003/04 275,000 5.05% 278,840 553,840
2004/05 290,000 5.15% 264,953 554,953
2005/06 305,000 5.25% 250,018 555,018
2006/07 320,000 5.35% 234,005 554,005
2007/08 335,000 5.45% 216,885 551,885
2008/09 355,000 5.50% 198,628 553,628
2009/10 375,000 5.65% 178,925 553,925
2010/11 395,000 5.70% 157,738 552,738
2011/12 415,000 5.75% 135,223 550,223
2012/13 440,000 5.80% 111,360 551,360
2013/14 465,000 5.80% 85,840 550,840
2014/15 495,000 5.80% 58,870 553,870
2015/16 520,000 5.80% 30,160 550,160
TOTAL 5,730,000 3,111,985 8,841,985
Gas Tax Revenue Bonds, 1998 Series A
06/01/1998 - Due 6/1 3,070,000
2000/01 110,000 4.00% 132,525 242,525
2001/02 110,000 4.00% 128,125 238,125
2002/03 120,000 4.10% 123,725 243,725
2003/04 120,000 4.20% 118,805 238,805
2004/05 130,000 4.30% 113,765 243,765
2005/06 130,000 4.30% 108,175 238,175
2006/07 140,000 4.40% 102,585 242,585
2007/08 140,000 4.40% 96,425 236,425
2008/09 150,000 4.50% 90,265 240,265
2009/10 160,000 4.60% 83,515 243,515
2010/11 160,000 4.70% 76,155 236,155
2011/12 170,000 4.75% 68,635 238,635
2012/13 180,000 4.80% 60,560 240,560
2013/14 190,000 4.80% 51,920 241,920
2014/15 200,000 4.90% 42,800 242,800
2015/16 200,000 5.00% 33,000 233,000
2016/17 220,000 5.00% 23,000 243,000
2017/18 240,000 5.00% 12,000 252,000
TOTAL 2,870,000 1,465,980 9,942,580
Estimated - Line of Credit
Variable
2000/01 0 variable 79,000 79,000
0 79,000 79,000
COMBINED DEBT SERVICE
9,650,000
2000/01 345,000 526,523 871,523
2001/02 360,000 431,960 791,960
2002/03 380,000 415,435 795,435
2003/04 395,000 397,645 792,645
2004/05 420,000 378,718 798,718
2005/06 435,000 358,193 793,193
2006/07 460,000 336,590 796,590
2007/08 475,000 313,310 788,310
2008/09 505,000 288,893 793,893
2009/10 535,000 262,440 797,440
2010/11 555,000 233,893 788,893
2011/12 585,000 203,858 788,858
2012/13 620,000 171,920 791,920
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Gas Tax Bond Redemption Fund - 308

DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+!
2013/14 655,000 137,760 792,760
2014/15 695,000 101,670 796,670
2015/16 720,000 63,160 783,160
2016/17 220,000 23,000 243,000
2017/18 240,000 12,000 252,000
TOTAL FUND DEBT SERVICE $ 8,600,000 $ 4,656,965 $ 13,256,965
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Gas Tax Bond Redemption Fund Debt Redemption Schedule

662 City of Portland, Oregon — FY 2000-01 Adopted Budget












Legislative, Administrative and Support Services Service Area Highlights

DESCRIPTION

MAJOR THEMES

City Attorney

City Auditor

Future Management
and Financial
Reorganization

Bureau of Licenses

Service Area Highlights

The Legislative, Administrative and Support Services service area includes the City’s
general internal support bureaus, the offices of the Mayor and Commissioners, the Bureau
of Licenses, and all Special Appropriations. The general internal support bureaus are the
offices of the City Attorney, the City Auditor, Government Relations, and Management and
Finance.

The Adopted Budget will fund an additional paralegal position for six months during the
upcoming State legislative session. It will also support completion of the City Code Update
Project.

The Auditor's Office reduced its budget while preserving all on-going activities and
services. The Adopted Budget will fund several new programs, such as a City Ombudsman,
an enterprise records management system (E-Files), and closed captioning of Council
sessions.

The Council created a new Office of Management and Finance effective May 3, 2000. The
reorganization merges the Office of Finance and Administration, the Bureau of General
Services, and the Bureau of Purchases.

The Office of Management and Finance’s Adopted Budget reflects a reduced current service
level and is focused on maintaining critical and basic services and the ability to meet
customer needs. The Adopted Budget, for example, reduces BGS operating budgets by
3.75%.

The reductions eliminated six positions and trimmed repair and maintenance, and supplies
budgets. In addition, Vehicle Services will lease lower cost vehicles, saving $15,000, and
Printing and Distribution Services will eliminate commercial vended printing and require
stricter adherence to addressing standards, saving $270,000.

Some decision packages were included in the Adopted Budget to enhance City programs
and services. A few examples of these are:

¢  The Bureau of Purchases plans to expand procurement card oversight to reduce
processing time for small purchases and to strengthen controls.

+  $100,000 is allocated to the Citywide Service Improvement Initiative program in the
Bureau of Human Resources.

o  $270,000 was approved for Communications Services for an 800 MHz software
agreement and $8 million to construct the Integrated Regional Networking Enterprise
(IRNE).

o  Facilities Services will complete construction of a childcare facility in the Portland
Building using $495,000 of capital set-aside funds.

The bureau will continue to develop the Business License Information System (BLIS) and
will add 4.5 full-time revenue collecting employees when the system is completed.
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Service Area Highlights
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Office of the City Attorney Bureau Summary
Legislative, Administrative and Support Services Service Area

Internal Cost Control Program

The City Attorney’s Office reduced its Materials and Services support in order to make the
5% reductions requested by City Council. The office maintains an effective internal cost
control program. Financial management and partnership with other internal City bureaus
and service providers help keep expenses low compared to comparable non-City law offices
and firms.

Other Cost Control Options

The office staff is rapidly shifting to computer-assisted legal research work. This conversion
will ultimately save the office time and money because automated research is being made
available at desktops, reducing library expenses and eliminating the costly purchase of some
legal subscriptions.
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Office of the City Attorney General Description
Legislative, Administrative and Support Services Service Area

Revenues The Adopted Budget is supported by General Fund discretionary revenues, General Fund
overhead revenues, and interagency agreements based upon services provided to other City
bureaus. The primary funding source is interagency funding of nearly $1.9 million. The
General Fund discretionary is about $1.53 million, which represents a 4.3% increase from
present levels of funding.

City Code Update The budget also includes $42,500 in General Fund resources carried over from the prior

Project year to support the City Code Update Project. Because of the lack of resources, this work
has been delayed for several years.The current one-time funding will give the office the
ability to make some headway on this complex and time consuming project.
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Strategic Direction

Office of the City Attorney

Legislative, Administrative and Support Services Service Area

Strategic Direction

MANAGEMENT GoALS & OBJECTIVES

Long-Term Goals The office operates to fulfill the following long-term goals:

1.

10.

11.

MAJOR INITIATIVES

Coordinate all legal services for the City so as to avoid conflicts, ensure consistent
quality, and fulfill the City Attorney’s legal obligations under the City Charter, City
Code, state statute, federal law, and all other requirements.

Perform top quality, professional work, unaffected by politics or personalities.

Control, and whenever possible avoid, expenditures on outside legal counsel by
providing legal services in-house at reduced cost.

Pursue aggressive cost controls and expenditure restrictions to decrease costs and
promote efficiencies.

Identify legal risks and repair legal problems, while nonetheless encouraging prudent
risk-taking; when the City encounters legal obstacles, propose alternative legally
acceptable ways to accomplish public objectives.

Help achieve City and Council goals by actively assisting City officials develop and
implement legally sound, effective, and efficient policies and programs.

Practice preventive law, helping the City avoid legal problems and resolve disputes
fairly, compassionately, and effectively within the public interest.

Pursue reorganization, changes in staff assignments, and revise office procedures to best
promote and utilize existing resources by reducing administrative requirements and
paperwork and directing activities toward improving benchmark performance relative to
best practices of law firms and legal departments. Review at end of fiscal year.

Expand environmental practices and procedures in using 100% recycled paper and
supplies, and recycling. Update annually.

Make maximum feasible use of computerized research and other legal tools so as to
limit expenditures and be able to perform as well as private firms which oppose the City
in litigation.

Maintain an office environment and a level of compensation that allows the office to
compete with private law firms in hiring and retaining top quality lawyers and staff.

Initiatives The office works on virtually all major initiatives in the City. At the outset of every major
initiative by any Council member or bureau, it is necessary to determine whether there is
legal authority for the proposed program. Next, it is necessary to craft the details of the
program in such a way as to meet constitutional and statutory requirements. Third, after
being adopted, all major City initiatives are subject to legal challenge, which may involve
extended litigation. Fourth, even if the policy is legally sound, the way it is implemented
may be challenged long after it is in place.
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Office of the City Attorney

Strategic Direction

Legislative, Administrative and Support Services Service Area

The nature and amount of
legal work is not under the
control of the office.

Although the City Attorney's Office works on most major City initiatives, the content of the
office's work generally depends on forces beyond its control. As noted, one of those forces
is initiatives taken by City Council and bureaus. Other sources of legal work include
litigation filed against the City by citizens and businesses, employment and disciplinary
matters in bureaus, federal and state mandates, code enforcement matters, land use
applications, environmental requirements, applications for workers’ compensation, and
intergovernmental initiatives.

In some instances, the City Attorney's office goes beyond traditional lawyering and plays a
key role on major initiatives. An example is the City's multi-year effort to prohibit
discrimination on the basis of sexual orientation in employment, housing, and public
accommodations in Portland. This initiative required extensive legal work over many years,
including efforts to craft the needed ordinances and programs, as well as extensive litigation
in trial and appellate court.

CouNciIL PRIORITIES

Council Issues and
Priorities

Virtually all major City
initiatives require legal work.

Because of its role as provider of legal services to all parts of the City, and because all City
programs are based on law, the office is necessarily working on virtually all of the City's
priorities. The intensity of the legal work required varies from priority to priority.

It is anticipated that in the next two fiscal years, the office will be most actively providing
legal advice and services on the following priorities identified by the Council in December
of 1999.

Multi-model transportation system.

Maintain street networks.

Diversify city work force.

Dealing with growth and its implications, including how to pay for services.
Providing access to jobs for Portland citizens.

Neighborhood infrastructure.

Public safety.

FPD&R and PERS funding.

Willamette River Greenway plan.

Youth and families.

Utility rate reform.

25 year vision.

Unified planning strategy.

Purchase property to link the Greenway.

® & 6 6 6 6 6 O 6 O O O O o o

Enforcement of taxi regulations.

In addition to working with Council and bureaus to further the City's priorities, the City
Attorney's office also works internally to promote diversity and other goals. The office
works with the League of Oregon Cities, the Oregon City Attorney's Association, the
Oregon State Bar, and other community organizations and groups to promote policies and
programs in support of goals found in the Portland/Multnomah Benchmarks and Future
Focus.
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Office of the City Attorney Performance Measures
Legislative, Adminisirative and Support Services Service Area

Performance Measures

Litigation Cases Handled

970
950 /o.
930 /

910
+ Complexity and cost o~

of litigation have 890 AL /

increased despite 870 +—
efforts to minimize 850 _o/ N\ /

litigation.
830 \v/
810 -
790 — . r T 1
1997 1998 1999 2000 2001 2002
Outside Legal Expense
$1,200,000

« Hiring outside counsel $1,000,000
is usually 1.51t0 2.5 /)/\r
times as expensive as $800,000
handling the work in- /
house. $600,000 /
+ (Note: The FY 2000 $400,000

amount does not
include outside
counsel costs for Civic $200,000
Stadium negotiations.)

$0 . T . T -
1997 1998 1999 2000 2001 2002

Fully Loaded Hourly Rate

$108.00
$103.00 P
+ A law office's fully /
loaded hourly rate $98.00
includes direct 3.00
expenses for staff and $9s.
materials necessary $88.00
to produce legal work, /O'
and also both indirect $83.00
and direct overhead O/’o'
costs. $78.00
$73.00 : r Y T —
1997 1998 1999 2000 2001 2002
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Office of the City Attorney AU 312

PERFORMANCE MEASURES

Actual Actual Actual Yr End Est. Target Target
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2001-02
OFFICE OF THE CITY ATTORNEY
Affirmative Action Measures
Female Employees as a Percent of Total 68.6% 68.4% 68.4%
Minority Employees as a Percent of Total 14.3% 18.4% 15.8%
Office of the City Attorney
Risk Data
General Liability Claims per 200,000 0.00 0.00 2.80
Hours Worked
Worker's Comp Claims per 200,000 Hours 0.00 0.00 0.00
Worked
Fleet Claims per 100,000 Miles Driven 0.00 0.00
Fleet Claims Cost per 100,000 Miles $0 $0
Driven
General Liability Claims Cost per $100 $0.00 $0.00 $0.04
Payroll
Worker's Comp Claims Cost per $100 $0.00 $0.00 $0.00
Payroll :
Legal Services
Workload
Hourly Rate $79.49 $82.08 $86.89 $93.00 $95.25 $104.84
Legal Document Pages 30,821 34,944 31,200 35,500 36,500 37,500
Litigation Cases 852 881 825 900 925 950
Efficiency
Outside Legal Expense $115,669 $447 521 $589,051 $918,384 $980,000 $1,060,000
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Office of the City Attorney AU 312 LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000~01
Personnel Services
511000 Full-Time Employees ’ 1,861,536 2,087,613 2,600,274 2,616,844 2,616,844
512000 Part-Time Employees 247,411 205,483 140,810 187,562 187,562
517000 Benefits 802,887 855,355 963,429 940,487 940,487
518000 Paid Absence 363,309 405,100 0 0 0
Total Personnel Services 3,275,143 3,553,551 3,704,513 3,744,893 3,744,893
Materials and Services
External Materials and Services
521000 Professional Services 0 0 0 0 0
522000 Utilities 0 0 0 0 0
523000 Equipment Rental 0 0 0 0 0
524000 Repair & Maintenance Services 13,978 2,130 20,360 15,025 15,025
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments a 0 0 0 0
529000 Miscellaneous Services 100,038 119,734 98,746 104,669 104,669
531000 Office Supplies 47,313 53,107 58,493 64,059 64,059
532000 Operating Supplies 90,420 82,902 85,512 92,629 92,629
533000 Repair & Maintenance Supplies 0 0 0 0 0
534000 Minor Equipment & Tools 0 0 0 0 0
535000 Clothing & Uniforms 0 0 0 0 0
539000 Other Commodities External o 0 0 0 0
541000 Education 12,576 29,225 29,522 29,522 29,522
542000 Local Travel 506 1,474 1,898 2,044 2,044
543000 Out-of-Town Travel 2,416 5,149 6,090 6,090 6,090
544000 Space Rental 0 0 0 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 0 0 1,312 0 42,500
Total External Materials and Services 267,247 293,721 301,933 314,038 356,538
Internal Materials and Services ’
551000 Fleet Services 2,124 2,612 3,105 3,105 3,105
552000 Printing & Distribution 45,548 48,571 50,942 50,194 50,194
553000 Facilities Services 132,240 170,635 183,148 185,540 185,540
554000 Communications Services 46,815 50,476 51,912 47,409 47,409
555000 Data Processing Services 9,018 14,379 16,396 45,432 45,432
556000 Insurance 61,299 56,151 58,171 69,465 69,465
557000 Master Lease 57,567 0 0 0 0
558000 Same Fund Services 0 o 0 0 0
559000 Other Fund Services 0 0 0] 0 0
Total Internal Materials and Services 354,611 342,824 363,674 401,145 401,145
Total Materials and Services 621,858 636,545 665,607 715,183 757,683
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 §] o} 0 0
564000 Capital Equipment 0 0 §] 0 0
565000 Facilities Lease/Purchase 0 0 0 0 [}
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0
573000 Equipment Cash Transfers 9,200 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL BUREAU EXPENSES $ 3,906,201 $ 4,190,096 $ 4,370,120 $ 4,460,076 $ 4,502,576
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Office of the City Attorney AU 312

BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Cumrent

Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing | One-Time Total Package FTE DECISION
FY2000-01 4,545,295 0 4,545,295 39.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
(37,557) 0 (37,557) 0.0 2.5% reduction; General Fund discretionary.
(28,974) 0 (28,974) 0.0 2.5% reduction: General Fund overhead.
Mayor's Proposed Budget Decisions
(37,557) 0 (37,557) 0.0 Additional 2.5% reduction: GF discretionary.
(28,974) 0 (28,974) 0.0 Additional 2.5% reduction: GF overhead.
7,513 0 7,513 0.0 Reclassifications adjustment: GF discretionary.
5,622 0 5,622 0.0 Reclassifications adjustment: GF overhead.
0 32,830 32,830 1.0 6 months Paralegal Assistant: GF discretionary.
577 0 577 0.0 BGS adjustments: GF discretionary.
432 0 432 0.0 BGS adjustments: GF overhead.
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 42,500 42,500 0.0 Carry over for Code Update project
19,753 0 19,7563 0.0 True-up for General Fund discretionary
(18,884) 0 (18,884) 0.0 True-up for General Fund overhead
(118,049) 75,330 (42,719) 1.0 Total FY 2000-01 Decision Packages
$ 4,502,576 40.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
65,659 0 65,659 1.0 On-going full-time Paralegal Assistant
$ 65,659 1.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 0 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
$ 0 0.0 0
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Office of the City Auditor Bureau Summary
Legislative, Administrative and Support Services Service Area

In addition to the program enhancements, the Auditor’s Office has made budget cuts by
eliminating one Customer Accounts Specialist position, making a 20% reduction in
Professional Services, amounting to $70,000, and making other reductions in Materials and
Services.

688 City of Portland, Oregon — FY 2000-01 Adopted Budget






Office of the City Auditor

General Description

Legislative, Administrative and Support Services Service Area

The Progress Board measures
whether the community is
reaching its vision and goals.

Bureau Management
and Direction

MAJOR ISSUES

Lien Accounting
System Replacement

Fire and Police Disability and Retirement Fund

The City Auditor serves as Secretary of the Fire and Police Disability and Retirement Fund
and is one of the eleven-member Board of Trustees. This division administers all pension
and disability matters, including disbursing payments to qualifying police officers and fire
fighters.

Hearings Officers

This division conducts two hearings functions: Land Use and City Code. The Land Use
Hearings Officer is responsible for holding public hearings and making decisions to allow or
deny land use permits. The Code Hearings Officer provides enforcement of the City Code in
proceedings initiated by other bureaus and also hears appeals from citizens on code
enforcement determinations made by bureaus.

Management Services

The Management Services Division provides leadership and support for all Auditor’s Office
divisions. Services include budgeting and accounting, human resource functions and payroll
matters, purchasing and supplies, and managing all information technology systems. This
division monitors problem-solving efforts throughout the office, provides information and
expertise, and serves as the contact point for other agencies in the City.

The Auditor is also responsible for overseeing election processes in the City of Portland.
Staff in the Management Services Division receive, process, and file all declarations of
candidacy for City office, Contributions and Expenditure Reports, initiative, referendum,
and recall petitions, and Council originated ballot measures.

Progress Board

The Portland Multnomah Progress Board identifies and reports on indicators (called
benchmarks) which collectively gauge whether the community is meetings its goals and
vision for the future. Staff maintain trend data on over 60 benchmarks on the Internet and
produce an annual report. In addition, Board staff produce special reports analyzing
individual benchmarks, as well as provide technical assistance to encourage other
organizations to adopt performance-based efforts.

Gary Blackmer, the City Auditor, uses his management role to promote open and
accountable government by providing independent and impartial reviews, public access to
information, and service for City government and the public. The Auditor’s Office performs
audits, maintains City records, and provides financial services with integrity, sensitivity, and
efficiency.

The Auditor’s Office interagency agreement with the Bureau of Information Technology has
increased by 26%, or $80,000, over the last two fiscal years. The Auditor’s Office will seek
solutions that avoid passing the increased costs to customers. The Lien Accounting System
is over ten years old and is becoming too expensive to operate in its current configuration.
The office plans to investigate alternative software programs, to migrate the system to a
different platform, and to make information accessible to customers in a web-based
environment during the next two fiscal years.
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General Description

Office of the City Auditor

Foreclosure

Hearings and Review

Legislative, Administrative and Support Services Service Area

There are only three major systems operating on the Enterprise Server: the Lien Accounting
system, IBIS, and the Police Bureau database. These three programs do not use the full
capacity of the Enterprise Server. Once the Lien Accounting system has migrated to a
different platform, the costs for the two remaining programs likely will increase
dramatically.

There are approximately $7 million in inactive, delinquent assessments on property owners
for code violations, nuisance fees, and improvements. Although the City of Portland has not
foreclosed on properties for over 20 years, some of these accounts may need to be resolved
by this means. The City must develop policies and procedures to ensure fair and appropriate
foreclosure practices are put in place.

The Auditor’s Office will work closely with the City Treasurer, Council, and other bureaus
to draft guidelines for moving forward with foreclosures.

The Ombudsman program, along with changing workloads and responsibilities in the
Hearings Office, has triggered the need for a comprehensive review of the City’s hearings
and review processes. The Good Neighbor Agreement regarding the Civic Stadium
identifies the Hearings Office as the avenue for appeal. The Auditor’s Office will conduct a
review this year of workload, costs, and division of duties among these functions.

The Auditor’s Office will work closely with Council, the City Attorney, and other bureaus to
draft proposals that provide citizens, neighborhood associations, and other appropriate
entities an avenue of appeal to an independent agency for reviews and recommendations.

CHANGES FROM PRIOR YEAR

Position Changes in
LID and the City
Recorder Division

Ombudsman Position

The Auditor’s Office has made reductions, reorganized some ongoing activities and
services, and distributed added resources to new and expanded programs.

The Auditor’s Office eliminated one vacant Customer Accounts Specialist in the
Assessment and Liens Division due to a decline in activity. Commensurate reductions were
also made in their Materials and Services budget, and Professional Services were reduced
by over $70,000.

One Administrative Specialist position will be transferred from its current location in the
Assessment and Liens Division to the City Recorder program and reclassified as an
Assistant Program Specialist. While in the Assessment and Liens Division, this position was
funded with General Fund dollars. In the City Recorder program, this position will better fit
the needs of the entire organization. After reviewing all duties and functions handled by
current City Recorder staff, duties will be redistributed in a more organized and efficient
manner, taking advantage of the additional resources this position will bring. The Auditor’s
goal is to increase the capacity in the City Recorder program to undertake additional
activities in support of City operations.

The Auditor’s Office budget contains added funding for an Ombudsman position beginning
in January 2001. This position will work with the Council offices, bureau managers, and key
staff to clarify the role and responsibilities of the Ombudsman Office and to develop
operating guidelines, procedures, and policies. Two additional staff will be funded when the
program begins July 1, 2001.
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Office of the City Auditor

General Description

Legislative, Administrative and Support Services Service Area

E-Files

Senior Management
Auditor

Closed Captioning

Assistant Risk
Specialist Position

Future Decision
Packages

FUNDING SOURCES

General Fund

Capital set-aside funds have been approved to purchase and implement an Electronic
Records Management System (E-Files). This project not only implements a new electronic
system, but will eventually change the way every City employee does business. The
Auditor’s Office will undertake a massive outreach, education, and support effort to every
City employee who creates or accesses archived paper or electronic City records.

A new position is critical to the success of the new E-files system. The budget includes an
Information Technician starting in January of 2001. The person in this position will assist in
the customization and installation of software and hardware for the E-Files system, modify
the retention procedures, and provide Council members’ staff with system orientation and
training.

The Auditor’s Office budget contains a one half-time Senior Management Auditor position
to help with the increased workload of the Audit Services Division. The division has
experienced an increase in requests for audit and consulting services from City bureaus and
the City Council. An increase in staff is needed in order to continue to provide quality and
responsive service to bureaus and the public.

At the request of the City Council, the Auditor’s Office received funds in the Adopted
Budget to provide closed captioning services for official City Council meetings. These
funds are to pay the vendor, LNS, for providing these services. The vendor has received a
federal grant which will pay for approximately half of the total cost to provide these
services. At the end of the three year grant period, the cost to the City will be approximately
$63,000.

Funding for one new Assistant Risk Specialist position for the FPD&R Fund is included in
the Adopted Budget. This position is needed to assist with the increase in the number and
complexity of disability claims.

As part of the Auditor’s Office proposed two-year plan, some budget requests were made
for the second year. The Auditor requested one new management Auditor position to begin
the second year of the budget to meet the increasing workload of audit requests. The funding
source for the position will be reexamined. The Auditor also requested $40,000 for a
neighborhood survey that would be able to gather citizen satisfaction information at the
neighborhood association level. The survey was not approved due to lack of funds for FY
2000-01, but the Auditor plans to resubmit the request for FY 2001-02.

The Auditor’s Office receives partial funding from General Fund discretionary resources
and the overhead allocation.
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Office of the City Auditor Strategic Direction
Legislative, Administrative and Support Services Service Area

Strategic Direction

VISION AND VALUES

Citizens will have increased confidence in City government, knowing that an independent
Auditor’s Office is improving their City services and access to information. The Auditor’s
Office has the following vision and values:

We value our unique position of independence in the Commission form of government.

We value professionalism in the quality of our work and our interactions with each other,
with other bureaus, and with the public.

We value open and accountable government to achieve continuous improvement in City
services to the public.

MANAGEMENT GoALS & OBJECTIVES

Management The Auditor’s Office plans to achieve the following objectives in FY 2000-2001:
Objectives for FY i X ) o ) .
2000-01 + Complete eight audits that help improve the City’s public accountability and that

identify opportunities for increased efficiency and effectiveness.
o Continue to work closely with City bureaus and elected officials to help improve the
City’s performance management and reporting systems.

o Automate the development of the weekly Council agenda and provide bureau staff with
the capability of reviewing Council documentation for the weekly meeting
electronically.

o Establish a website of selected ordinances, historical documents, and photographs in
celebration of the City’s 150th birthday.

o Complete Phase 1 of the E-Files proposal with the purchase, implementation, and
configuration of the server and storage hardware. Expand the City’s Records Retention
Schedule to include electronic records.

¢ Organize and coordinate the information on the City’s Internet and Intranet websites.
Maintain and update the website with current information on a weekly basis.

o Continue to work with the Office of Transportation and Bureau of Environmental
Services to reengineer and improve the LID process.

o Develop and implement a plan to rewrite the current Lien Accounting System software
to operate on another platform and migrate the system off the City’s Enterprise Server.
Develop software that is more user friendly, cost efficient, and accessible to customers
in a web based environment.

+ Establish policies, procedures, and recommendations on how the City should proceed
with foreclosures.

Develop a database for the Land Use Hearings Office.
Update the Progress Board benchmarks and publish an annual report.
Study at least one benchmark in detail and prepare a report on it.

Develop a detailed plan for establishing the Ombudsman Office within the Auditor’s
Office. Develop guidelines, procedures, and a funding mechanism.

® 6 o o
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Office of the City Auditor

Strategic Direction

Legislative, Administrative and Support Services Service Area

Possible Additions

Possible Transfers of
Legacy
Responsbilities

The Auditor has identified two possible activities that might be more appropriate under the
Auditor’s Office, such as the Police Internal Investigations Advisory Committee and the
Information and Referral Unit. The Auditor will continue to explore these possible additions
but is not anticipating any changes before the next budget cycle.

Because of their duties, the Assessments and Liens Division and the Fire and Police
Disability and Retirement Fund staff might be better located elsewhere than the Auditor’s
Office. The Auditor will continue to investigate the possibility of moving these functions
during the next two years.

CounciIL PRIORITIES

Council Issues and
Priorities

Support Quality Education to Produce Well Educated Citizens

Monitoring andTechnical Assistance :The Auditor is a member of the Portland Public
School Audit Implementation Steering Committee, that provides expertise on audit and
management related issues.

School Success Benchmark: The Portland Multhomah Progress Board is completing a
major study of the factors leading to school success, working closely with the Commission
on Children, Families, and Communities as well as the Leaders Roundtable.

Maintain a Financially Stable City of Portland

Financial Condition Report: The Audit Services Division regularly produces a financial
condition report that identifies warning trends that can affect the City’s financial position
and ability to sustain its services. The most recent report was published in Spring of 2000.

Maintain and Improve our Parks, Green Spaces, Water, and Air Sheds

Parks Audit: The Audit Services Division is completing a major audit of Parks operations
with a primary focus on maintenance issues.

Salmon Study: The Portland Multnomah Progress Board is completing an in-depth study
of salmon in the Johnson Creek watershed, identifying the factors and relevant laws and
agencies involved in protecting the water quality, stream conditions, the fish, and habitat.

Keep the Central City Vital

Technical Assistance: The Progress Board staff are committed to working closely with the
Association for Portland Progress and other sponsors of the 25-Year Vision for Central
Portland. Several of the elements of a vital central city are also benchmarks. Board staff
have offered assistance in developing additional measures and analyzing data to help assess
progress toward the 25-Year Vision.

Become a More Effective Partner in the Region

Progress Board Partnership: The Portland Multnomah Progress Board is comprised of
executives from the cities of Gresham and Fairview, Multnomah County, the Portland
School District, the Port of Portland, the Housing Authority, Portland State University,
Portland Community College, and Metro, as well as several business community
representatives and citizens. Through these relationships and common benchmark goals, the
Mayor and other City officials have established strong partnerships.
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Office of the City Auditor

Overview of Programs

Legislative, Administrative and Support Services Service Area

AUDIT SERVICES

CiTY RECORDER

Council Clerk/
Contracts

Records
Management/
Archives

Overview of Programs

The mission of the Audit Services program is to promote honest, efficient, effective, and
fully accountable City government. The program addresses this mission by conducting
independent audits and analysis that provide objective information to City officials,
management, and the public. The program also prepares the annual Service Efforts and
Accomplishments Report which includes the City Auditor’s Citizen Survey.

Performance and financial audit reports identify savings and revenue enhancements,
strengthen management controls, and improve the efficiency and effectiveness of City
government operations. Since 1985, the Audit Services program has issued over 127 reports
and identified over $16 million in measurable financial benefits to the City. Audit
recommendations have also resulted in positive changes in the way City programs operate
that are not readily measurable. Bureaus have implemented or are in the process of
implementing over 85% of report recommendations.

The City Recorder program develops, maintains, and provides accurate and objective
documentation of City business and acts as an information clearinghouse for the Council,
bureaus, and the public. The City Recorder represents the elected Auditor on the City Home
Page Group for planning and maintaining the home page presence for the City on the
Internet.

As Clerk of the Council, the City Recorder Division is responsible for preparing the Council
agenda, processing City ordinances and resolutions, and transcribing the official summary -
minutes of Council meetings. The division maintains the official copy of the Portland City
Code and City Charter and coordinates the publishing of the City Code in paper, CD Rom,
and online formats. The City Recorder Division also receives accounting documents,
contracts, and data from other bureaus and provides this information to the public, other
City bureaus, and to various financial institutions as requested. Through this division, the
City Auditor gives final approval to all claims for payment against the City, disburses
payments, and maintains current files of all City contracts.

The Archives and Records Management Program of the City Recorder Division assists the
Mayor’s Office, and City Commissioners in managing their public records legally and
efficiently. This division is committed to documenting and preserving evidence of City
actions and City government history. The division develops and distributes retention and
disposal schedules for all City agencies and negotiates retention periods and policy
disclosure status in cooperation with the Oregon State Archives. The division is responsible
for semi-current and inactive records storage, confidential destruction, preservation of
historical records, and provision of reference and retrieval services for City employees and
the public at the Stanley Parr Archives and Records Center (SPARC).
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Office of the City Auditor Overview of Programs
Legislative, Administrative and Support Services Service Area

Budgeted Costs This program includes only the personnel costs of managing the Fire and Police Disability
and Retirement System. The Auditor’s Office is fully reimbursed for these costs through an
interagency service agreement. All other costs (Materials and Services, Service
Reimbursements, and Capital Outlay) are budgeted directly in the Fire and Police Disability
and Retirement Fund.

Change from Prior The program budget for FY 2000-01 contains one new Assistant Risk Specialist position.)
Year The Auditor’s Office will be fully reimbursed for the position through an interagency
service agreement with the Fire and Police Disability and Retirement Fund.

HEARINGS OFFICERS

The City’s Hearing Officers are a vital and integral part of the Land Use and Code
Enforcement processes. The Hearings Officers program encompasses two hearings
functions: Land Use and City Code.

Land Use The Land Use Hearings Officer is responsible for holding public hearings and making-
decisions to allow or deny land use permits. Permits subject to the public hearing process
and timelines for decision-making are strictly governed by state law and the City Code. The
Land Use Hearings Officer provides a public process for review of land use permit
applications and ensures that Land Use applications are reviewed in a fair and open process
and that the decisions are legally supportable.

City Code The Code Hearings Officer provides a means of quick, fair, and efficient enforcement of
City Code requirements. The appeal functions of the Code Hearings Officer ensure
administrative determinations of the various bureaus are legally supportable, fair, and
appropriate by allowing parties who feel otherwise an opportunity to obtain an impartial
review of those determinations and decisions.

The Code Hearings Officer enforces the City Code in proceedings initiated by the Office of
Planning and Development Review (OPDR), the Bureau of Environmental Services (BES),
and the Bureau of Fire, Rescue and Emergency Services. The Code Hearings Officer hears
appeals from code enforcement determinations made by OPDR, the Police Bureau, the
Licenses Bureau, and BES and hears appeals of vehicle tows ordered by the Bureau of
Traffic Management, Police, the Bureau of Buildings, the Port of Portland, Tri-Met, and the
Oregon Department of Transportation. Drug-Free Zone, Prostitution Free Zone, Park
Exclusions, and Adult Care Facility appeals are also heard by this office.

Program Revenues The Hearings Officers program is partially supported by fees, interagency service
agreements, and intergovernmental contracts. Fees are charged for the program’s services to
the Land Use Program of the Bureau of Planning and the Code Enforcement and
Neighborhood Improvement Programs of OPDR. Costs for code appeal hearings for the
Bureau of Licenses, Police, Environmental Services, the Port of Portland, and Multnomah
County are recovered either by interagency service agreements or intergovernmental
contracts.
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Overview of Programs

Office of the City Auditor

Legislative, Administrative and Support Services Service Area

MANAGEMENT SERVICES

PROGRESS BOARD

The Management Services Division provides leadership and support for all divisions of the
Auditor’s Office. These functions include budgeting and accounting, human resource and
payroll matters, purchasing and supplies, and managing all information technology systems.
The division monitors problem-solving efforts throughout the office, provides information
and expertise, and serves as a contact point for other agencies in the City.

This program is also responsible for overseeing the election processes in the City. Staff
receive, process, and file all declarations of candidacy for City office; Contributions and
Expenditure Reports; initiative, referendum, and recall petitions; and Council originated
ballot measures.

The division supports all functions of the Auditor’s Office and helps ensure good
management of the operational programs. This program also coordinates office activities
with the other functions of the City government through Citywide policy and management
committees.

This program provides research and technical assistance to the Portland Multnomah
Progress Board. The board’s staff maintain trend data on over 65 benchmarks on its website
and produce two in-depth benchmark analyses each year.

The Portland Multnomah Progress Board was established in 1994 to identify and report on
indicators (called benchmarks) which collectively gauge whether the community is meeting
its goals and vision for the future. These benchmarks measure the livability of the
community which is being increasingly challenged by population growth, environmental
concerns, an underfunded education system, and the shift to a world economy. The local
government, business, and educational leaders who serve on the board track major trends in
the community and act as a catalyst for government, business, and community groups to
improve their performance as gauged by the benchmarks.
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Office of the City Auditor

Performance Measures

Legislative, Administrative and Support Services Service Area

Performance Measures

Full cost per Audit Hour

« The full costs per
Audit Hour have
decreased since FY
1997.

$87

$86 1
$85—::::f555\\\\
$84

883 \"i
$82

$81 \
$80 ~N

$79
$78 — — r . -
1997 1998 1999 2000 2001 2002
Direct Cost per Retrieval and Delivery of Record
$4.30
$4.10 O\
$3.90 N\
$3.70 \Q
3.50
+ Direct costs have :3_30 \
decreased since FY Y
1996. $3.10 \
$2.90 — =0
$2.70 ﬁé‘f ¥ el ]
$2.50 T———-_
$2.30 : ; T —=
1997 1998 1999 2000 2001 2002

New Liens Recorded

+ The number of new
liens recorded has
fluctuated since FY
1997 due to special
projects, such as the
Central City Streetcar.

5,400

4,900 J&

N\

4,400 /
3,900 / X
4 N\

3,400

o

2,900 0\0\./

2,400 . - : — _

1997 1998 1999 2000

2001 2002

702

City of Portland, Oregon —

FY 200001 Adopted Budget






Office of the City Auditor AU 336 PERFORMANCE MEASURES

Actual Actual Actual Yr End Est. Target Target
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2001-02

OFFICE OF THE CITY AUDITOR
Affirmative Action Measures

Female Employees as a Percent of Total 68.6% 70.0% 72.2%
Minority Employees as a Percent of Total 15.7% 16.0% 16.7%
Office of the City Auditor

Risk Data
General Liability Claims per 200,000 0.00 2.15 0.00
Hours Worked
Worker's Comp Claims per 200,000 Hours 2.08 2.15 0.00
Worked
Fleet Claims per 100,000 Miles Driven 0.00 0.00
Fleet Claims Cost per 100,000 Miles $0 $0
Driven
General Liability Claims Cost per $100 $0.00 $0.07 $0.00
Payroll
Worker's Comp Claims Cost per $100 $0.04 $0.69 $0.00
Payroll

Audit Services
Workload
Number of reports issued 10 7 9 9 9 9

Effectiveness

Percent of report recommendations 90% 86% 85% 85% 90% 90%

implemented -- Goal is 90%

Efficiency

Full cost per Audit Hour $86 $83 $82 $80 $82 $82
City Recorder

Workload

Number of checks/deposit advices 202,800 203,100 177,755 192,300 196,000 200,000
processed

Record & Center Retrieval Requests 45,000 46,776 44 884 41,000 42,000 42,000
Effectiveness

Percent of Requests provided within 24 99.90% 99.50% 99.70% 99.80% 99.80% 99.80%
hours -- Goal 100%

Efficiency

Direct cost per retrieval and delivery of $4.20 $3.80 $2.70 $2.75 $2.81 $2.86
record from Records Center

Liens & Assessments

Workioad

New Liens Assessed 3,482 5,136 3,320 3,049 2,980 3,943

Effectiveness

Total # of Liens Delinquent 7,754 7,053 6,884 6,746 6,611 6,479

Efficiency

# of Delinquent Accounts Per Staff 456 441 430 422 472 463
Fire & Police Disability & Retirement Fund

Workload

Performance measurements are reported in the FPD&R budget

Hearings Officers

Workioad

Code Proceedings filed 375 290 243 237 240 240
Management Services

Effectiveness

Percent of City Auditor performance 98% 98% 99% 100% 100% 100%
measures fully achieved -- Goal 100%
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Office of the City Auditor AU 336 SUMMARY OF BUREAU BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
EXPENDITURES
Operating Budget
Personal Services 3,105,794 3,388,905 3,731,902 3,855,401 3,848,401
External Materials and Services 374,333 368,143 698,333 598,544 598,544
Internal Materials and Services 606,301 659,414 775,027 851,536 851,536
Minor Capital Outlay 0 0 0 205,000 0
Equipment Cash Transfers 4,700 0 0 0 0
Total Operating Budget 4,091,128 4,416,462 5,205,262 5,510,481 5,298,481
Capital Improvements 0 0 0 0 205,000
TOTAL BUREAU EXPENDITURES $ 4,091,128 $ 4,416,462 $ 5,205,262 $ 5,510,481 $ 5,503,481
Allocated Overhead 0 0 0 0 0
Total Cost with Allocated Overhead 4,091,128 4,416,462 5,205,262 5,510,481 5,503,481
RESOURCES
General Fund Discretionary 1,245,655 1,349,997 1,661,494 1,472,388
Non-Discretionary Revenues
Grants & Donations 0 0 0 0
Contract Revenues 19,497 76,594 98,332 98,332
Interagency Revenues 1,820,088 2,201,728 2,188,263 2,188,263
Program Revenue 118,485 160,500 137,500 137,500
Overhead Revenues 1,212,737 1,416,443 1,424,892 1,606,998
Total Non-Discretionary Revenues 3,170,807 3,855,265 3,848,987 4,031,093
TOTAL GENERAL FUND RESOURCES $ 4,416,462 $ 5,205,262 $ 5,510,481 $ 5,503,481

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS
Audit Services 949,697 1,037,241 1,028,744 1,028,744
Positions 9 9 9 9
City Recorder 851,198 876,336 1,207,951 1,207,951
Positions 11 11 12 12
Liens & Assessments 1,176,689 1,446,188 1,308,712 1,308,712
Positions 16 16 14 14
Fire & Police Disability & Retirement Fund 551,806 664,168 722,387 722,387
Positions 8 9 10 10
Hearings Officers 420,624 532,807 517,803 517,803
Positions 5 5 5 5
Management Services 391,441 483,197 539,083 532,083
Positions 4 4 6 6
Progress Board 75,007 165,325 185,801 185,801
Positions 0 2 2 2
TOTAL PROGRAMS $ 4,416,462 $ 5,205,262 $ 5,510,481 $ 5,503,481
Positions 53 56 58 58
General Fund Discretionary Positions 13 13 15 15
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Office of the City Auditor AU 336 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
514 Accountant ! 1 0 1 29,641 1 34,694 1 34,694
515 Accountant Il 0 1 0 0 0 0 0 0
516 Accountant It 0 0 1 42,238 1 46,675 1 46,675
510 Accounting Technician 1 1 0 0 0 0 0 0
819 Administrative Assistant 1 3 3 128,941 3 132,643 3 132,643
815 Administrative Specialist 5 3 3 85,379 2 60,222 2 60,222
924 Administrative Supervisor il 0 1 0 0 0 0 0 0
3212  Assessment Analyst 1 1 1 44,687 1 44,836 1 44,836
826 Assistant Financial Analyst 0 1 0 0 0 0 0 0
962 Assistant Program Specialist 3 3 2 103,458 3 147,784 3 147,784
844 Assistant Risk Specialist 0 0 1 60,365 2 82,452 2 82,452
928 Bureau Administrative Manager 1 1 1 74,073 1 70,857 1 70,857
3 City Auditor 1 1 1 72,491 1 73,174 1 73,174
859 Claims Technician 0 0 1 32,886 1 33,140 1 33,140
858 Claims Technician, Assistant 0 2 1 28,076 1 32,983 1 32,983
114 Clerical Specialist 2 2 0 0 0 0 0 0
131 Customer Accounts Specialist 7 6 6 209,016 5 178,255 5 178,255
118 Customer Services Rep 1 1 4] 0 0 0 0 0
541 Deputy City Auditor 1 1 1 63,509 1 63,710 1 63,710
538 Director Of Audits 1 1 1 82,079 1 82,347 1 82,347
827 Financial Analyst 0 0 1 38,139 1 42,836 1 42,836
245 Hearings Clerk 3 3 3 123,539 3 122,084 3 122,084
935 Hearings Officer 2 2 2 143,169 2 144,107 2 144,107
2544  Information Systems Analyst IV 1 1 1 62,510 1 64,969 1 64,969
2523  Information Systems Tech Il 0 0 0 0 1 19,937 1 12,937
716 Legal Advisor 0 0 1 86,376 1 81,515 1 81,515
536 Management Auditor 2 2 3 142,579 3 132,835 3 132,835
100 Office Support Specialist | 0 0 1 29,302 1 29,994 1 29,994
102 Office Support Specialist I! 0 0 2 60,512 2 65,753 2 65,753
104 Office Support Specialist Ill 0 0 3 97,023 3 109,887 3 109,887
966 Program Coordinator 1 1 2 103,133 2 108,994 2 108,994
968 Program Manager | 1 1 0 0 0 a 4] 0
970 Program Manager Il 3 2 2 127,018 3 152,187 3 152,187
964 Program Specialist 2 2 2 108,251 2 104,312 2 104,312
846 Risk Specialist 1 0 0 0 0 0 0 (4]
850 Risk Supervisor 0 0 1 60,365 1 64,619 1 64,619
220 Secretarial Clerk | 2 2 0 0 0 0 0 0
221 Secretarial Clerk 1) 3 1 0 0 0 0 0 4]
816 Senior Administrative Specialist 0 2 2 78,192 2 79,810 2 79,810
828 Senior Financial Analyst 1 0 0 0 0 0 0 0
537 Senior Management Auditor 5 5 6 362,190 6 356,341 6 356,341
TOTAL FULL-TIME POSITIONS 53 53 56 $ 2,679,137 58 $§ 2,763,952 58 $§ 2,756,952
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Office of the City Auditor AU 336

BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Curent

Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing 4L One-Time Total Package FTE DECISION
FY2000-01 5,264,290 0 5,264,290 55.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 0 0 0.0 None
Mayor's Proposed Budget Decisions
(68,943) 0 (68,943) 2.5% Reduction
(70,216) 0 (70,216) 0.0 5% Support/Admin Reduction
(4,491) 0 (4,491) 0.0 Increase for BGS I/A Adjustments
0 205,000 205,000 0.0 E-Files -- CRC Funding
29,583 0 29,583 1.0 E-Files Technician
29,640 0 29,640 0.0 Closed Captioning
56,675 0 56,675 1.0 FPD&R Risk Specialist
27,643 0 27,643 1.0 Ombudsman (half year)
41,300 0 41,300 0.0 Management Auditor
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 (7,000) (7,000) 0.0 Delay E-files Technician
41,191 198,000 239,191 3.0 Total FY 2000-01 Decision Packages
$ 5,503,481 58.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
40,000 0 40,000 Neighborhood Survey
$ 40,000 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 95,000 95,000 0.0 Second year E-Files
6,240 0 6,240 0.0 Second year Closed Captioning
137,357 0 137,357 2.0 Full Funding of Ombudsman Program
31,610 0 31,610 0.0 Full Year of E-Files Technican
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
7,000 0 7,000 0.0 Full Funding of E-Files Technician
182,207 95,000 277,207 2.0 0
$ 277,207 2.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
3 0 0.0 0
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Office of Government Relations General Description

Legislative, Administrative and Support Services Service Area

General Description

BurReaUu OVERVIEW

Organizational
Description

The Office of Government Relations provides government representation for all City
bureaus and offices, the Mayor, and members of the City Council in advancing City
objectives with the Congress, State Legislature and other governments. The office also
provides assistance to City Council members in achieving their outlined goals and
objectives.

CHANGES FROM PRIOR YEAR

This budget reflects a Legislative Session year for Government Relations. The office in
Salem will be open, and staff will be spending six+ months in Salem lobbying on the City’s
behalf. In addition, staff will continue our travel to Washington, D.C. to lobby for increased
appropriations to advance the Council’s goals. Staff will also continue to travel around the
State to further the Council Outreach Program with legislators who do not reside within the
City of Portland Legislative Delegation area. Staff will continue regular meetings with the
Portland Area delegation as well.

Government Relations will be writing the 2001 Legislative Session Package for Council
approval.
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Strategic Direction

Office of Government Relations

Legislative, Administrative and Support Services Service Area

Strategic Direction

MANAGEMENT GOALS & OBJECTIVES

Long-Term Goals

Management
Objectives for FY
2000-01

The Office of Government Relations will continue with the Council Outreach Program and
endeavor to establish working relationships with other jurisdictions located around the
State.

Government Relations will continue working with Oregon’s Congressional Delegation on
issues relative to the economic vitality of the City of Portland. The Office will also maintain
the City’s working relationships with legislators in keeping them apprised of City issues and
areas of concern throughout the State.

CounciL PRIORITIES

Council Issues and
Priorities

The Office of Government Relations works for the entire City Council. Their goals become
the goals of the office.

Government Relations currently works and will continue to work with Congress and the
legislature to advance the following Council goals including but not limited to:

Affordable Housing

Growth Management

Support for Education Funding

Economic Development

Financial Stability for the City

Adequate Funding for Police Officers and Public Safety Programs
Clean Air and Water Quality

Viable Transportation Systems

Partner with State Legislators Outside Portland Area

Funding for a Vital Central City

® & & & 6 O o ¢ ¢ 0
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Office of Government Relations Overview of Programs
Legislative, Administrative and Support Services Service Area

Overview of Programs

GOVERNMENT RELATIONS

The Office of Government Relations supports government representation for the Mayor and
members of the City Council in advancing City objectives with the Congress, State
Legislature and local government agencies. The office supports the Council and assists them
with their goals and objectives. Government Relations also administers the Washington,
D.C. lobbying contract. The contract provides for full staffing and support for visiting City
officials. Contractors provide information and assistance with grants and appropriations for
the City, monitor federal initiatives, and are a liaison with national member associations.
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Office of Government Relations PERFORMANCE MEASURES
Legislative, Administrative and Support Services Service Area

Delegation Briefings

101.00%
O O O
99.00% /F
97.00%
¢ Legislative 95.00% /
delegations are /
briefed by the Office of 93.00%
Government [
Relations. 91.00%
89.00%
87.00% T - T T T
1997 1998 1999 2000 2001 2002

PERFORMANCE MEASURES

Actual Actual Actual Yr End Est. Target Target
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2001-02

OFFICE OF GOVERNMENT RELATIONS
Government Relations

Risk Data
Generatl Liability Claims per 200,000 0.00 0.00 0.00
Hours Worked
Worker's Comp Claims per 200,000 Hours 0.00 0.00 0.00
Worked
Fleet Claims per 100,000 Miles Driven 0.00 0.00
Fleet Claims Cost per 100,000 Miles $0 $0
Driven
General Liability Claims Cost per $100 $0.00 $0.00 $0.00
Payroli
Worker's Comp Claims Cost per $100 $0.00 $0.00 $0.00
Payroll
Government Relations
Workload
Legislative Reporting 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Represent City with Congress 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Legislative Outreach 0.0% 75.0% 75.0% 80.0% 85.0% 90.0%
Brief Legislative Delegation on City Issues 90.00% 90.00% 100.00% 100.00% 100.00% 100.00%
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Office of Government Relations AU 303 LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999--00 FY 2000-01 FY 2000~-01
Personnel Services
511000 Full-Time Employees 199,238 247,878 258,855 282,968 282,968
512000 Part-Time Employees 0 10,480 0 10,800 10,800
517000 Benefits 82,123 88,187 93,712 99,479 99,479
518000 Paid Absence 36,197 30,900 0 0 0
Total Personnel Services 317,558 377,445 352,567 393,247 393,247
Materials and Services
External Materials and Services
521000 Professional Services 142,425 142,000 157,000 150,400 150,400
522000 Utilities 0 0 0 0 0
523000 Equipment Rental 0 0 0 0 0
524000 Repair & Maintenance Services 420 2,100 4,000 0 0
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 232 105 5,748 0 0
531000 Office Supplies 1,702 3,253 5,500 3,500 3,500
532000 Operating Supplies 0 0 0 0 0
533000 Repair & Maintenance Supplies 0 0 0 0 0
534000 Minor Equipment & Tools 12,142 9,739 8,000 367 367
535000 Clothing & Uniforms 0 0 0 0 0
539000 Other Commodities External 1,722 3,844 8,500 3,000 3,000
541000 Education 10 320 8,000 0 0
542000 Local Travel 2,014 8,361 11,500 7,500 7,500
543000 COut-of-Town Travel 10,429 9,916 15,000 11,500 11,500
544000 Space Rental 8,813 8,813 12,000 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0] 0]
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 4,644 13,129 27,042 7,464 7,464
Total External Materials and Services 184,553 201,580 262,290 183,731 183,731
Internal Materials and Services
551000 Fleet Services 0 8,817 0 16,560 16,560
552000 Printing & Distribution 2,393 2,432 4,042 3,729 3,729
553000 Facilities Services 15,100 24,286 26,140 26,487 26,487
554000 Communications Services 8,578 13,270 13,205 12,106 12,106
555000 Data Processing Services 6,166 20,272 7,647 50,510 50,510
556000 Insurance 8,563 8,332 8,632 10,704 10,704
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
559000 Other Fund Services 0 0 0 0] 0
Total Internal Materials and Services 40,800 77,409 59,666 120,096 120,096
Total Materials and Services 225,353 278,989 321,956 303,827 303,827
Capital Outlay
561000 Land 0 0 0] 0 0
562000 Buiidings o] 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 0 0 0 0 0
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0] 4] 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL BUREAU EXPENSES $ 542911 $ 656,434 $ 674,523 $ 697,074 $ 697,074
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Office of Government Relations AU 303

BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Cument

Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing One-Time Total Package FTE DECISION
FY2000-01 731,331 0 731,331 5.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 (4] 0 0.0 None
Mayor's Proposed Budget Decisions
(34,404) 0 (34,404) 0.0 5% reduction (Discretionary & Overhiead)
147 0 147 0.0 Adjustment for BGS I/As
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
. 0 0 0 0.0 None
(34,257) 0 (34,257) 0.0 Total FY 2000-01 Decision Packages
$ 697,074 5.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 0 4] None
$ 0 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
(] 0 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
$ 0 0.0 0
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Bureau of Licenses

Bureau Summary

Legislative, Administrative and Support Services Service Area

Coordination &
Regulation

The bureau is collecting fees for the Lloyd Business Improvement District from member
businesses for similar services in that district. These funds will also be collected through the
Downtown Property Management Program. Other districts are in the organizing or planning
stages and may be added in FY 2000-01.

Total Revenue Collection

In FY 2000-01, the bureau will collect approximately $122.9 million in revenues for the
City, Multnomah County, and other agencies.

Regulatory Programs

The bureau administers regulatory programs including towing, taxi and other for-hire
transportation, pay and park lots, secondhand dealers, amusement devices, social games,
and liquor licensing.

A change in the ordinance regulating the Amusement Device Program will result in a loss of
$67,500 in revenue for FY 2000-01. It is anticipated that a change in the Towing Program
ordinance will result in an additional $32,000 in revenues for FY 2000-01. The result is a
loss of $35,500 for the Regulatory Programs.

Film/Video & Special Events

In addition, the bureau coordinates permitting with other bureaus and agencies for special
events such as parades and runs, as well as film and video projects that require street
closures or other similar types of interruptions within the City limits.
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Bureau of Licenses

General Description

L egislative, Administrative and Suppont Services Service Area

MAJOR ISSUES

Economic Impact

Workload

In addition, the formal business process improvement strategy initiated in July, 1998, to
meet the bureau’s customers’ needs, will continue to be a priority.

The biggest challenge facing the Bureau of Licenses in FY 2000-01 will be maintaining or
enhancing current levels of revenue while projecting decreasing revenue growth,
international fiscal down turns, and mergers. Not only do these factors generally weaken
revenue collections, but they also can add confusion and uncertainty within the customer
base.

In cooperation with the Portland Development Commission and members of the business
community, the bureau will develop enhanced small business support through defining links
to existing services and identify possible new services and service delivery methods.

It is expected that audit, collection, customer service and IT support staff will all face
increased workloads in assisting the bureau’s customers with complying with requirements
of the bureau's various programs as well as continuing enhancement efforts, both computer
system and service improvement. However, as processes are streamlined and technology is
used to perform repetitive, standard functions as much as possible, staff should have
resultant increased internal capacity for customer service and dealing with exceptions.

The bureau will continue to focus on enhancing the Business License Information System
and Web page to improve productivity and provide additional services to the business
community.

There will be an increase in the Taxi Program enforcement and planned program expansion
to regulate Executive Cars as requested by Council. The impact to current staffing will be
analyzed.

CHANGES FROM PRIOR YEAR

Enhance Revenue
Collection Capacity

Service Improvement
Initiative Efforts

There are three significant changes from the prior year’s budget

Additional funding has been provided in the budget that will enhance the bureau’s revenue
collection capacity. This funding will allow additional programming and development of the
Business License Information System (BLIS) and the addition of 4.5 full time revenue
collecting employees that will be added to coinside with the completion of BLIS
development.

The bureau is in the second year of efforts to improve proficiency and better serve its many
and varied customers. Management and staff are being trained in applying the principles of
performance measurement, project planning and management, process improvement,
activity-based costing, and resource and organizational realignment to enchance service
delivery and increase interacting with and availability of information to the public and other
agencies.
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Bureau of Licenses

Strategic Direction

Legislative, Administrative and Support Services Service Area

Strategic Direction

VISION AND VALUES

Values

The Bureau of Licenses is committed to the following values as a means to accomplish its
assigned mission:

+ Innovation: Actively seeking better ways to solve problems and provide services.
+ Flexibility: Being adaptable to changes in how we do our jobs.

¢ Quality Service: Being courteous, friendly, caring, accurate, efficient, timely, respectful,
and accessible to customers and co-workers.

+ Diversity: Being equitable, inclusive, and respectful of different cultures, languages and
the unique nature of individuals.

¢ Professionalism: Having integrity and honesty, and being well trained and competent,
helpful, knowledgeable, respectful, hardworking, and conscientious.

MANAGEMENT GOALS & OBJECTIVES

In FY 1999-00, the Bureau of Licenses reviewed how it has been doing business and the
internal environment in which it operates. As part of the process, goals were set for the next
three years. They are:

« Resource realignment of staff around functions and define and implement a system to
measure bureau "processes”, outcomes, successes and improvements.

¢ Continue information technology development and complete existing identified systems
enhancements and requirements.

o Identify and implement training plans to create and maintain a highly skilled,
knowledgeable workforce.

o Identify marketing strategies for the Bureau of Licenses services, knowledge, skills and
abilities to position the bureau to develop new program, client, and revenue collection
opportunities.

Objectives to reach these goals will be developed after the realignment has occurred.

COUNCIL PRIORITIES

Council Issues and
Priorities

Small Business Assistance

The bureau is developing a small business support proposal that will involve City bureaus
and outside agencies and associations. Currently the bureau is planning a Web page for
businesses to access information, services and assistance resources that are currently
available. In addition, the bureau is identifying added assistance that can be provided by
staff when interacting with customers and performing existing duties. This assistance will
be part of the effort to provide increased support to ensure a successful small business
environment in the Portland Metropolitan area.
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Strategic Direction Bureau of Licenses
Legislative, Administrative and Support Services Service Area

Business Improvement Districts

The bureau will assist in the development and administration of business improvement
districts throughout the City. Although still in their design stage, the districts will offer
economic development services.

For-Hire Transportation

In order to provide innovative, costeffective, and common sense regulation, the bureau
continues to work with representatives of Port of Portland, Portland Oregon Visitors
Association, Tri-Met, the taxi/ground transportation industry and citizens to promote
service quality standards and ensure public safety. Progress is being made regarding the
issue of compliance of the 3-tiered rate structure of shuttles, taxicabs and limited passenger
transportation, and luxury sedans, and ensuring reliable, affordable service to any person in
every part of town.
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Bureau of Licenses

Overview of Programs

Legislative, Administrative and Support Services Service Area

Overview of Programs

BUSINESS LICENSES

The Business License Program is the second largest source of General Fund revenue for the
City. Receipts are expected to be in excess of $53 million in FY 2000-01. This program is
jointly administered with the Multnomah County Business Income Tax (MCBIT). An
additional $42 million for the County is anticipated to be collected for FY 2000-01.

Under this program, staff identify businesses subject to the Business License law and
MCBIT, collect accounts, maintain accurate records, audit accounts for accuracy, and assist
businesses in complying with the law. For budget purposes, this program includes the
Downtown Property Management Program and the Film/Video and Special Events
Coordination.

REGULATORY PROGRAMS

The Regulatory Program involves investigating, monitoring, and issuing various regulatory
permits. The nine programs include secondhand dealers, pay and park lots, social games,
amusement devices, taxicabs and other for-hire transportation, and towing companies. This
program is also responsible for the City's liquor license recommendation process.

Under intergovernmental agreements, this program administers the secondhand dealer
program for Multnomah County and contract towing for Portland International Airport and
the Multnomah County Sheriff.

TRANSIENT LODGINGS

The Transient Lodgings Tax Program is the fourth largest source of General Fund revenue
for the City, with receipts expected to exceed $10 million in FY 2000-01.

The program includes identifying operators subject to the tax, collecting fees, auditing
accounts for accuracy, maintaining records, and providing assistance to operators in
payment of the tax. The City continues to collect this tax for Multnomah County within the
boundaries of Portland.

This program also provides approximately $2 million in funding for the Portland Oregon
Visitors Association to support tourism activity.
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Bureau of Licenses

Performance Measures

Legislative, Administrative and Support Services Service Area

Transient Lodgings - Expenses as % of Revenues
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Bureau of Licenses AU 316 PERFORMANCE MEASURES

Actual Actual Actual Yr End Est. Target Target
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2001~-02

BUREAU OF LICENSES
Affirmative Action Measures
Female Employees as a Percent of Total 63.9% 65.7% 58.8%
Minority Employees as a Percent of Total 13.9% 14.3% 14.7%

Bureau of Licenses

Risk Data
General Liability Claims per 200,000 0.00 0.00 2.94
Hours Worked

Worker's Comp Claims per 200,000 Hours 0.00 6.10 0.00
Worked

Fleet Claims per 100,000 Miles Driven 0.00 0.00
Fleet Claims Cost per 100,000 Miles $0 $0
Driven
General Liability Claims Cost per $100 $0.00 $0.00 $0.35
Payroll
Worker's Comp Claims Cost per $100 $0.00 $0.02 $0.00
Payroll
Business Licenses
Workload
Business Licenses - No. of Monetary 54,91 174,808 225,799 257,410 226,520 228,000
Transactions
Effectiveness
Business Licenses -- Total Revenue $81.77 $85.44 $101.79 $95.10 $97.81 $98.02
Collected
Efficiency
Business Licenses - % Expenses are of 2.82% 2.61% 2.42% 2.83% 2.62% 2.78%
revenue
Regulatory Programs
Workload
Regulatory Permits - No. of Permits 7,020 6,806 6,705 4,292 5,018 5,018
Effectiveness
Regulatory - Length of Time Handling 56 56 42 42 42 42
Liquor Apps
Efficiency
Regulatory - % of Expenses per Permit 1.4872% 1.5370% 1.735%9% 0.7904% 0.9519% 0.9519%
Transient Lodgings
Workload
Transient Lodging - No. of Hotel/Motel 25 27 35 30 30 30
Audits Performed

Effectiveness

Transient Lodging Tax Collected $16.42 $17.30 $18.29 $19.73 $24.56 $25.91
Efficiency

Transient Lodging % Expenses are of 0.71% 0.64% 0.69% 0.65% 0.52% 0.51%
Revenue
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Bureau of Licenses AU 316 SUMMARY OF BUREAU BUDGET

Actual Actual Revised Proposed Adopted
FY 199798 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01

EXPENDITURES

Operating Budget

Personal Services 2,136,897 2,258,213 2,446,871 2,771,761 2,771,761

External Materials and Services 124,091 242,810 267,127 249,602 269,602

Internal Materials and Services 544,889 478,090 500,816 593,916 593,916

Minor Capital Outlay 0 0 0 0 0

Equipment Cash Transfers 0 0 0 0 0

Total Operating Budget 2,805,877 2,979,113 3,214,814 3,615,279 3,635,279

Capital Improvements 35,131 4] 0 0 0
TOTAL BUREAU EXPENDITURES $ 2,841,008 $ 2,979,113 $ 3,214,814 §$ 3,615,279 $ 3,635,279

Aliocated Overhead 580,537 229,013 459,004 381,507 297,737

Total Cost with Allocated Overhead 3,421,545 3,208,126 3,673,818 3,996,786 3,933,016

RESOURCES

General Fund Discretionary 1,816,529 2,043,086 2,352,769 2,372,769

Non-Discretionary Revenues '

Grants & Donations 0 0 0 0

Contract Revenues 512,886 528,273 627,978 627,978

interagency Revenues 52,081 52,967 54,662 54,662

Program Revenue 597,617 590,488 579,870 579,870

Total Non-Discretionary Revenues 1,162,584 1,171,728 1,262,510 1,262,510
TOTAL GENERAL FUND RESOURCES $ 2,979,113 $ 3,214,814 § 3,615,279 $ 3,635,279

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS
Business Licenses 2,484,766 2,582,352 3,008,398 3,028,398
Positions 33 33 39 39
Regulatory Programs 392,072 543,000 521,150 521,150
Positions 7 7 6 6
Transient Lodgings 102,275 89,462 85,731 85,731
Positions 1 1 1 1
Property Management 0 0 0 0
Positions 0 0 0 Y]
TOTAL PROGRAMS $ 2,979,113 $ 3,214,814 $ 3,615279 $ 3,635,279
Positions 41 41 46 46
General Fund Discretionary Positions 32 32 37 37
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Bureau of Licenses AU 316 ‘ FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
819 Administrative Assistant 1 0 0 0 0 0 0 0
926 Administrative Services Manager 0 0 0 0 1 58,808 1 58,808
815 Administrative Specialist 1 1 1 27,226 0 0 0 0
922 Administrative Supervisor Il 0 1 1 54,433 0 0 0 0
2532  Applications Analyst Il 0 0 0 0 2 90,896 2 90,896
2534  Applications Analyst 1V 0 1 1 62,305 1 53,343 1 53,343
535 Assistant Management Auditor 1 1 1 45,392 0 0 0 0
2220  Assistant Reguiatory Specialist 3 3 3 114,504 0 0 0 0
114 Clerical Specialist 8 9 9 229,261 0 0 0 0
2202  Code Specialist II 0 0 0 0 10 377,970 10 377,970
2204  Code Specialist 11 0 0 0 0 1 43,722 1 43,722
2207  Code Specialist, Lead 0 0 0 0 1 32,829 1 32,829
2210  Field Representative 6 6 6 226,645 0 0 0 0
2211 Field Representative Il 4 4 4 155,543 0 0 0 0
2523  Information Systems Tech Il 0 0 0 0 1 43,536 1 43,536
2213  License Bureau Director 1 1 1 86,376 1 86,653 1 86,653
536 Management Auditor 3 3 3 161,141 4 200,200 4 200,200
102 Office Support Specialist Il 0 0 0 0 11 319,090 11 319,090
104 Office Support Specialist lil 0 0 4] 0 2 68,358 2 68,358
2545  Principal Info Systems Analyst 0 1 1 59,941 1 63,478 1 63,478
968 Program Manager | 5 5 5 277,278 4 220,658 4 220,658
964 Program Specialist 1 1 1 54,214 1 54,586 1 54,586
2222  Reguiatory Program Administrator 4 4 4 195,096 4 209,416 4 209,416
7494  Sr Community Relation Specialist 0 0 0 0 1 63,710 1 63,710
TOTAL FULL-TIME POSITIONS 38 L3l N $ 1,749,355 46 $ 1,987,253 46 $ 1,987,253
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Office of Management and Finance

Chief Administrative Officer
Timothy Grewe
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Office of Management and Finance Bureau Summary

Legislative, Administrative and Support Services Service Area

OMF Budget
Changes from FY
1999-00

The Adopted Budget reflects OMF’s focus on maintaining its critical and basic services and
its ability to meet evolving customer needs.

FY 2000-01 OMF operating budgets resulted in reductions totaling approximately $1.7
million. Reductions were made in a number of areas:

Eliminating commercial quality printing services.

Limiting mail delivery and pick-up to once a day.

Eliminating non-essential models and options on vehicles rented and leased.
Eliminating the Tuition Reimbursement Program.

Reducing OMF employee training and education.

Reducing materials and services.

A net loss of five positions in the OMF Director’s Office, Accounting Division, and the
Bureau of Information Technology.

® & & & ¢ 0o o

Additionally, approximately $3.3 million in Bureau of General Services’ (BGS) capital
projects were removed from the FY 2000-01 budget. This was a result of delaying to FY
2001-02 the remodel of the Bureau of Purchases’ space, examining other options for the
Emergency Operations Center relocation, and requesting further examination of the Pearl
District garage construction.

Restoration of reductions and/or enhancements to services were made by the Council as
follows:

Addition of a Procurement Card Administrator position.

Approval of a software subscription agreement for the 800 MHz system.

Approval of the Integrated Regional Network Enterprise IRNE) capital project.

Restoration of most major maintenance and capital replacement components of various
BGS rates.

Approval of capital projects to maintain, preserve, and enhance City facilities.

* & ¢ o

Increased resources for the Citywide Service Improvement Initiative.

A net increase of two new positions for workload assistance and organizational needs in
BGS.
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General Description

Office of Management and Finance

Legislative, Administrative and Support Services Service Area

General Description

BUREAU OVERVIEW

MAJOR ISSUES

Citywide
Administrative
Review

New GASB
Reporting

IBIS Replacement

The Office of Management and Finance is the primary advisor and provider of central
services to the City Council and City bureaus in the areas of financial management, human
resources management, employee benefits, affirmative action, risk management,
information technology management, purchasing, urban services, and general centralized
services, such as vehicle, facilities, communications, and printing and distribution services.

OMF was created by the City Council on May 3, 2000 through a reorganization of the
Office of Finance and Administration, the Bureau of General Services, and the Bureau of
Purchases. The consolidation was undertaken to achieve efficiences and savings in
administrative and support services for the City.

There are several major initiatives in the Office of Management and Finance’s FY 2000-01
Adopted Budget.

Council has directed a review of administrative services Citywide. Council has defined the
initial list of services to be reviewed to include accounting, budget, debt, treasury, clerical,
payroll, external and internal communications, training, education, outreach, grant
administration, license and fee collection, risk management, facilities, fleet, human
resources, information technology, legal, printing and distribution, public information and
purchasing.

Additionally, the Council has targeted a 5% decrease in current service level budgets for
administrative organizations for FY 2001-02, which is in addition to the reductions reflected
in the FY 2000-01 Adopted Budget.

The City’s Chief Administrative Officer will provide leadership to OMF and have ongoing
Citywide authority to review and propose improvements to the Council for all
administrative service functions in all bureaus.

The Governmental Accounting Standards Board has promulgated new financial reporting
models which become effective beginning in 2001. The change in reporting is mandatory.
Failure to comply will most assuredly result in a qualified opinion of the City’s financial
reports. This would impact the City’s Aaa bond rating, thereby significantly increasing
borrowing costs. One-time costs are estimated at $160,000. It is quite likely there will be
ongoing costs associated with the new reporting model as well; OMF is unable to determine
those costs at the current time. This request was not funded in the Adopted Budget, and
OMF will attempt to absorb costs internally.

The need to replace the City’s Integrated Business Information System (IBIS) is on the
horizon. Replacement is necessary to provide better management information upon which
to base decisions and to facilitate the use of emerging technology. There are no solid cost
estimates currently, but this is a multi-million dollar investment of which Council needs to
be aware.
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Office of Management and Finance General Description

Legislative, Administrative and Support Services Service Area

Virus Recovery Plan
and Clean Site

Facilities Major
Maintenance

800 MHz Radio
System Major
Maintenance

Integrated Regional
Networking
Enterprise (IRNE)

A comprehensive assessment is first required to develop a business case and plan for
replacement of the City’s financial management system in order to proactively plan for and
budget the replacement costs. The Adopted Budget provides no dollars for conducting the
assessment. OMF will look internally for savings that can be applied to the assessment.

A Virus Recovery Plan and Virus Clean Site are critical business needs of the City. The
frequency and destructiveness of virus events is increasing, as evidenced by post-Melissa
activity. Proactive virus prevention and recovery planning is the only way to minimize
business disruption. Since funding was not provided in the FY 2000-01 Adopted Budget,
OMF will absorb first year costs within its current service level due to the importance of this
activity. Ongoing costs will be included in the BIT rate model and collected through their
interagency agreements.

The level of major maintenance projects to maintain facilities is lower than recommended
levels or planned requirements. The generally accepted benchmark for annual spending on
major maintenance projects is between 2-4% of the replacement value of a building. This
standard is reflected in the Facilities Services Fund policy establishing the goal that 3% of
replacement value of buildings within the portfolio be set aside and spent for major building
maintenance each year. It has also been adopted as a performance measure component for
the Facilities Services Division as recommended in an April 1999 report by the City
Auditor. Because of financial restraints, however, current annual collections average only
1.6% of replacement value.

Major maintenance emerges as a similar issue for the City’s public safety communications
infrastructure. The public safety radio and mobile data systems are approaching their eighth
year of operation. These systems, operated and maintained by Communications Services,
are recognized by the Motorola Corporation as the most reliable of their kind in the world.
These communications systems are essential safety tools of all public responders in the
region. However, like a building, the physical structures and major electronic components of
the system require annual spending on major maintenance projects and equipment of 2-4%
of the replacement value to address large issues in aging plant, ones which will effect
operational quality and safety standards. This funding source has never been established.

Another major issue for OMF is the construction and operation of the Integrated Regional
Networking Enterprise (IRNE). The City's leadership in developing and managing the IRNE
continues to gain support and momentum. This enterprise represents a major investment
designed to remove technological barriers for government participation in the e-commerce
economy and reduce costs by sharing infrastructure among partners. The IRNE will provide
a physical, high-speed, high-capacity, link among and between government buildings. Once
this link is in place, a myriad of public service enhancements can occur.

Initially, costs to users of the system would be more than the costs of continuing to lease
voice and data lines and equipment from outside vendors. However, the financial models
developed so far show that over a 10-year period the IRNE will save the City money,
because the costs for data lines are projected to increase rapidly. While the costs of transport
per bit of data will go down, the number of bits will grow rapidly as the City implements
data intensive systems, such as GIS and Blueprint 2000, and performs more of its basic
everyday business over the Internet. By owning the IRNE, the City will be able to take on
this higher level of data traffic with minimal increases in cost. Savings in the cost of
transporting data in the future allow the project to save the City money over the 10-year
period.
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Office of Management and Finance General Description

Legislative, Administrative and Support Services Service Area

Information Technology Rates

BIT Rates reflect an increase beginning in FY 1998-99. This is in part a result of the City's
increased focus on information technology. Additionally, BIT reserves were drawn down to
minimize financial impacts to bureaus over the last 3 years as a result of Ballot Measure 47/
50. The increase, beginning in FY 1998-99, results from recovering full operating costs
through interagencies. BIT has consistently communicated with its customers that it is no
longer prudent to continue to draw down fund reserves to subsidize rates.

Risk Management Rates

Health Insurance contributions have increased significantly as a result of nationwide,
increasing health costs. Benefits redesign is underway as a result of rising costs.

Workers' Compensation rates are generally showing a decline with a slight increase in FY
1999-200 and beyond.

Insurance and Claims rates continue to increase as a result of the City's claims experience.

It is important to note that Health, Workers' Compensation, and Insurance and Claims rates
are actuarial based in order to ensure sound and prudent reserves. The increases are
primarily claims driven as opposed to increases being driven by higher operating costs from
the Bureau of Risk Management, which have remained generally static over the past several
years.

General Services Rates

BGS rates normally average increases at the rate of inflation. Rates for some services for FY
2000-01 have been decreased by 3.75% to reflect reductions made to BGS operating
budgets. These decreases were made in a number of ways, such as making mail pick-up and
delivery only once a day for City offices, reducing repair and maintenance.services and
supplies, reducing professional services budgets, and eliminating some positions.

CHANGES FROM PRIOR YEAR

OMF focused on critical and
basic services.

Summary of
Changes

OMF responded to the Council’s direction to prepare a budget for FY 2000-01 generally at
97.5% of the FY 1999-00 current service level (CSL), adjusted for inflation. The FY 2000~
01 budget will likely impact OMF’s ability to continue current levels of service.

As aresult of the consolidation of the Office of Finance and Administration, the Bureau of
General Services, and the Bureau of Purchases, OMF is currently in the process of
evaluating operations and services and is rethinking how it is structured and how it does
business. An assessment of City human resource systems is underway, and an IT
Assessment is planned. Additionally, the Citywide administrative review will assess
opportunities for consolidating and restructuring services to gain efficiencies and cost
savings.

In developing its FY 2000-01 budget at reduced levels, OMF focused on maintaining its
critical and basic services and its ability to meet the evolving needs of its customers.

Human Resources Program

Reductions within the Bureau of Human Resources include:
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Office of Management and Finance General Description

Legislative, Administrative and Support Services Service Area

Position adjustments and
materials and services
reductions were taken in BIT
to comply with Council
direction.

Reductions were made to
various Risk Management
programs.

ITSP: Elimination of a Senior Administrative Specialist in the Information Technology
Strategic Planning team results in lost capacity for web site construction and maintenance
activities and administrative support for the ITSP and ITEC governance committees.

IT Special Projects: Elimination of a Senior Information Systems Manager will limit
BIT’s in-house capacity to manage large, complex, unplanned, and unbudgeted projects
which arise (e.g., the “1900 Building,” City standardization projects, bureau moves,
Technology Learning Center, etc.).

Data Center: Elimination of an Information Systems Manager in the Data Center will
require increased oversight of the center by other BIT leadership. The loss of the
Information Systems Technician II will shift responsibility for the enterprise server Login
security management to other staff.

Reduced Space: BIT is releasing approximately 1600 square feet of space on the third
floor of The Portland Building adjacent to the Data Center. Original plans were to reserve
the space for future expansion of the Network Operating Center and the development of a
virus recovery clean site. Release of the space limits BIT’s capacity to address the City’s
growing network management and virus recovery requirements.

Operations Manager: An Operations Manager is created through the reduction of two
senior level manager positions. This action provides more effective management and project
integration across all service divisions within BIT, especially in emerging information
technologies. Additionally, this position assists BIT in succession planning efforts given
upcoming retirements.

GIS: Professional services are reduced to achieve current service level reductions.
Professional services dollars are primarily tied to the seven year financial plan for the
Enterprise GIS HUB but also serve to meet unexpected or critical demands for technical
issues that arise. The reduction will potentially impact GIS’s ability to meet unplanned
requirements.

Risk Management Program

Reductions totalling roughly $70,000 are made in the defensive driving, hearing
conservation, back injury prevention, and ergonomic programs. Additionally, fitness center
equipment replacement dollars are reduced, and a position supporting the Wellness program
is reclassed from a Senior Administrative Specialist to an Administrative Specialist.

Given the Council’s priority for controlling losses, reductions will have a negative impact on
City educational and preventative activities.

Financial Management Program

Financial Planning: Reductions include the elimination of part-time/intern dolars, which
will impact the division’s capacity to take on unanticipated special projects. Printing dollars
are reduced primarily as a result of cost savings resulting from increased use of the Internet
and Intranet for publishing documents. The cutback of training and education doliars and
minor equipment limit the division’s ability to provide tools to employees for enhancing
performance.
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Office of Management and Finance General Description

Legislative, Administrative and Support Services Service Area

$62,0000 was restored for a
Procurement Card
Administrator.

FUNDING SOURCES

Printing and Distribution Services :Printing and Distribution (P&D) made $109,600 in
cuts to its operating rate budget and eliminated two mail delivery positions. As a result, City
bureaus will only have mail pick-up and delivery services once a day.

P&D also reduced its budget and interagency service agreements for three cost saving
proposals. These reductions included eliminating the level of quality commercial vended
printing ($200,000), reducing the quality standards of in-house printing work ($50,000), and
requiring addressing standards be met to achieve postage discounts ($20,000).

Funds for workload assistance were added, with the provision that when positions are
needed for additional work contracts P&D will work with the Financial Planning Division
on obtaining position authority.

Facilities Services: Facilities Services made approximately $350,000 in cuts to its
operating rate budget, including eliminating two positions and materials and services
expenses. Facilities added $62,000 for the additional operation and maintenance costs for
the Police Bureau’s new facility for the Mounted Patrol Unit.

Several capital projects were approved that will preserve, maintain, and enhance City
facilities and assets. Three projects were deferred or denied. The Emergency Operations
Center Relocation project was not approved because of other alternatives being examined.
The remodel for the Bureau of Purchases will be considered in FY 2001-02 for capital set-
aside funding becuase of other City needs requiring funding in FY 2000-01. The
construction of a new garage in the Pearl District was removed from the budget because of
the project needing further examination by the Parking Management Committee.

Purchases:

The Bureau of Purchases made support and administrative services reductions of $62,000
that included the elimination of one Program Specialist position that supports the external
apprentice program. A new Program Specialist position was added to manage the
procurement card program and travel contracts and will provide support to other annual
contracts and contract-related projects as required.

The Office of Management and Finance Adopted Operating Budget of $89,389,927 is
funded by a combination of resources. The capital budget totals $12,401,492 for General
Services projects and purchases.

General Fund discretionary is $5,077,076, or approximately 6% of OMEF’s total budget.
General Fund overhead revenues total $6,750,624, or 8%.

o Bureau specific revenue totals $317,399 and includes revenue associated with voluntary
payroll deductions, wage garnishment fees, and interest earnings by Treasury in the
maintenance of Trustee Accounts.

o Interagency revenue totals $77,244,828, or 86% of FY 2000-01 Adopted appropriation.

Bureau Funding Purchases

Sources
Approximately 88% of the Bureau of Purchases budget is supported by General Fund
Overhead and General Fund discretionary resources. The remaining revenues are from
interagency agreements and contract revenues.
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Office of Management and Finance Strategic Direction
Legislative, Administrative and Support Services Service Area

Strategic Direction

MANAGEMENT GoALS & OBJECTIVES

Management The City Council reorganized City administrative services in May 2000 by creating the
ggggt‘l)‘{les for FY Office of Management and Finance, which merged the Office of Finance and

Administration, the Bureau of General Services, and the Bureau of Purchases.

Additionally, the City Council charged the Office of Management and Finance with review
and reorganization of the City’s finance, human resources, information technology, and
purchasing functions Citywide to be reflected in the FY 2001-02 Adopted Budget. Council
objectives for the reorganization and administrative review include:

+ A single point of responsibility for ongoing review of administrative service policies,
practices, and procedures.
Increased accountability.
Improved services.

Targeted 5% reductions in FY 2001-02, in addition to reductions taken in FY 2000-01.
The 5% targeted reduction in FY 2001-02 is to apply to administrative services within
all City bureaus, including internal service and service delivery bureaus.

In addition to the Citywide review of administrative services, OMF will provide leadership,
management, and support to a host of management objectives in FY 2000-01, which are
reflected below.

Program Overviews Financial Management Program

The goals and objectives for the Financial Management program are:

+ Revisit and refine OMF’s approach to service improvement and customer service to
ensure ongoing integration with City service improvement efforts.

« A continuous improvement review of the two-year budget process to facilitate Council
decision-making and to streamline the process further.

+ Review, refinement, and implementation of theYour City, Your Choice citizen
involvement/outreach effort for the FY 2000-04 budget process.

+ Oversight of the Oregon Arena project to ensure the City’s interests and investments are
protected.

Ongoing management of the Civic Stadium redevelopment project.

Continuing emphasis on rebate compliance to ensure arbitrage requirements are
successfully met.

Continued leadership in maintaining the City’s Aaa bond rating.

Continued leadership in managing a long-term financing strategy for the Public
Employees Retirement System and Fire and Police Disability and Retirement pension
liabilities.

¢ Complete assessment and analysis for implementation of new financial reporting
models promulgated by the Governmental Accounting Standards Board.

+ Provide leadership in assessing the City’s current financial management system and
developing a business plan for replacement.

o Develop and implement Citywide accounting policies and procedures in collaboration
with the Accounting Advisory Committee and customers.
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Office of Management and Finance Strategic Direction

Legislative, Administrative and Support Services Service Area

¢ Provide leadership for e-business/e-commerce policy development.
+ Reengineer the BIT Help Desk.
o Develop a true 7 x 24 enterprise network operation.

Risk Management Program
The goals and objectives for Risk Management are:

+ Continued emphasis on Loss Prevention.

General Service Program

The goals and objectives for General Services programs are:

¢ Complete renovation of three fire stations and begin construction of one new station in
the summer of 2000.

¢ Gain approval to proceed with the Integrated Regional Network Enterprise and finish
the downtown core ring.

Have the grand opening for the Chinese Classical Garden in the summer of 2000.

Bid and finalize contract for Smart Park garage operations.

Begin consturction of a public parking facility in the Pearl/N. Burnside area.

Secure another major customer for the Printing and Distribution Division (PSU/Metro).

® 4 6 o o

Begin renovation of three additional fire stations in the fall of 2000. Acquire land for
station in the vicinity of NE 82nd and Prescott.

Complete expansion of 911 and ComNet Center.

Begin construction of a fire station/Boys and Girls Club complex in Lents
Neighborhood.

Acquire or begin construction of new parking for the Pioneer Place expansion.
Maintain fleet at 94% availability.

Purchases Program
The goals and objectives for the Purchases program are:

¢ Continued implementation of the Fair Contracting and Employment Strategy.

Completion and adoption of appropriate City Code, as well as an updated Purchasing
Manual, which will result in a streamlined and better-understood procurement process.

¢ Design and implementation of a web based system to advertise and provide bid
documents to customers electronically.

COUNCIL PRIORITIES

Council Issues and

Priorities

Future Focus

OMEF, through its wide array of services, supports Council’s strategic goals and strategies.

The Office of Management and Finance provides services to the Mayor, City Council and
bureaus in the areas of financial planning and management, human resources, information
technology, Citywide service improvement, insurance related activities, communication
services, printing and distribution services, vehicle services, facilities services, and
procurement and contractor development.
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Office of Management and Finance Performance Measures
Legislative, Administrative and Support Services Service Area

Performance Measures

Percentage of Total Hours Worked by Minorities and Women
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Office of Management and Finance PERFORMANCE MEASURES

Actual Actual Actual Yr End Est. Target Target
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 200001 FY 2001-02

OFFICE OF MANAGEMENT AND FINANCE

Affirmative Action Measures
Female Employees as a Percent of Total 55.0% 55.8% 52.8%
Minority Employees as a Percent of Total 27.2% 25.6% 23.9%
Administrative Services Division-General Services
Administrative Services

Workload
Admin Employees as a percent of total 9.0% 9.1% 8.9% 8.5% 8.3% 8.3%
BGS Employees
Effectiveness
Meet with BGS operating division 100% 100% 100% 100% 100%
managers regularly to review their
satisfaction with BGS Admin's service
Efficiency
Number of accounting transactions per 8,625 8,830 8,943 9,040 9,125 9,125
BGS accountant
Communication Services Division
Radio Shop

Workload
Number of pieces of electronic equipment 5,040 5,072 5,411 5,734 6,150 6,450
maintained
Effectiveness
Percentage of customers surveyed rating 98% 100% 100% 100%
services good or very good
Efficiency
Number of pieces of electronic equipment 400 403 404 573 528 554
maintained per technician )

800 MHz Operations

Workload

Number of communication units 5,158 5,339 5,748 6,049 6,510 6,990
accessing system

Effectiveness

Percentage of time system operated 100.00% 99.99% 99.99% 99.99% 99.99% 99.99%
without failure

Efficiency
Number of communication units per 1,011 834 858 680 748 803
employee

Telecommunications
Workload
Number of Service Requests Processed 2,877 2,823 3,091 4,572 4,600 4,625
Effectiveness
Percentage of Customers Surveyed 93% 100% 100% 100%
Rating Services Good or Very Good
Efficiency

Service Requests per Telephone 719 941 1,030 1,143 1,150 1,156
Coordinator

Facilities Services Division
Building Operations
Effectiveness

Percent of customers rating services as 71% 90% 90%
satisfactory or better

Property Management

Workload
Number of Facilities Managed 26 26 28
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Office of Management and Finance PERFORMANCE MEASURES

Actual Actual Actual Yr End Est. Target Target
FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000--01 FY 2001-02

Vehicle Services Division
Maintenance & Repair
Workload
Number of Work Orders Issued 18,292 22,333 16,719 19,500 20,000 20,500
Effectiveness
Percentage availability of all vehicles 96.20% 94.90% 94.34% 94.00% 94.00% 94.00%
Efficiency .
Number of Work Qrders per Vehicle 7.78 8.90 6.42 7.40 7.50 7.60
Motor Pool
Workload
Number of Motor Pool Trips 2,919 2,861 2,878 2,900 2,900 2,900
Capital Replacement
Workload

Number of Vehicles/Equipment in Fieet 2,351 2,508 2,603 2,650 2,675 2,700
Services Inventory

Effectiveness

Number of Employees in Fleet Services 76 76 80 81 83 85
Efficiency
Percentage of Planned Replacement 35% 68% 87% 85% 85% 85%

Vehicles Purchased
Printing & Distribution Services Division
Copy Services
Workload
Total number of copies 29,797,432 29,044,799 32,069,427 24,386,634 25,000,000 26,000,000
Effectiveness .
Average number of copies between 50,000 50,000 50,000 50,000
service calls
Efficiency
Basic Copy Center Rate $0.0240 $0.0240 $0.0270 $0.0270 $0.0270 $0.0270
Distribution
Workload
Total number of pieces mailed 3,590,000 3,775,000 5,300,000 3,700,000 3,500,000 3,600,000
Effectiveness
Delivery routes completed on time 98% 98% 98% 98%
Efficiency '
Total number of pieces mailed per 598,333 629,167 883,333 769,231 770,000 770,000
employee
Duplicating
Workload
Total number of work orders completed 25,363 25,797 25,850 26,500 27,000 27,500
Effectiveness
Work shipped on time 97.2% 97.9% 96.9% 98.0% 98.0% 98.0%
Microfilm
Workload
Total number of work orders completed 1,533 1,911 2,226 1,900 1,900 1,900
Effectiveness
Work shipped on time 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Efficiency

Total number of work orders completed 767 956 1,113 950 950 950
per employee
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Office of Management and Finance PERFORMANCE MEASURES

Actual Actual Actual Yr End Est. Target Target

FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2001-02
Percent of Workforce Classifications 20% 25% 55% 49% 25% 25%
Reviewed Annually
Percent of Exam/Class Appeals Resolved 94% 95% 87% 95% 87% 87%
Prior to Civil Service Board Action
Percent of Customer Service Surveys on 84% 96% 96% 95% 95% 95%
Exams With Ratings of 4 or 5 on a Scale
of1-5
Minority Employees as a Percent of 84.62% 82.97% 84.14% 85.00% 87.00% 87.00%
Portland SMSA Availability
Females in Protecteed Services Category 89.02% 70.00% 71.95% 73.00% 75.00% 77.00%
as a Percent of Workforce Availability
Percent of Affirmative Action Plan 65% 100% 80% 80% 100% 100%
Implemented
Percent EEO Complaints Investigated 90% 100% 85% 70% 70% 70%
Percent of Training Professional Services 87.0% 90.0% 90.0%
Costs Funded Through Participant Fees
No. of Formal Joint Labor-Management 4 5 5
Service Improvement Projects
Length of Time to Establish Eligibility Lists 81 50 55 55 50 50
Efficiency
Average Personal Services Costs Per . $288 $346 $85 $93 $100 $100
Classification Action
Personal Services Costs Per Exam $4,831 $3,414 : $3,426 $3,223 $3,314 $3,437
Administered
Personai Servcies Costs Per Training $7.35 $8.00 $7.02 $5.07 $5.09 $5.50
Participant Hour
Avg. Cost Per Direct Service Improvement $90 $75 $75

Initiative Consulting Hour
Bureau of Purchases

Risk Data

General Liability Claims per 200,000 0.00 0.00 0.00

Hours Worked

Worker's Comp Claims per 200,000 Hours 0.00 0.00 0.00

Worked

Fleet Claims per 100,000 Miles Driven 0.00 0.00

Fleet Claims Cost per 100,000 Miles $0 $0

Driven

General Liability Claims Cost per $100 $0.00 $0.00 $0.00

Payroll

Worker's Comp Claims Cost per $100 $0.00 $0.00 $0.00

Payroll
Purchasing Admin

Workload

Number of EEO Certifications Processed 3,500 3,500 3,525 3,575 3,600 3,625
Procurement

Workload

Requisitions and Formal Bids 1,800 1,900 1,950 2,000 2,050 2,100

Processing Time for Formal Contracts 28 26 13 12 12 11

Percentage of Requisitions to POs in Less 90% 90% 90% 90% 90% 90%

Than 15 Days
Contractor Development

Workload

Prime Contracts < $200,000 Awarded to 8% 16% 27% 30% 30% 30%
M/W/ESB Contractors

Percentage of Hours Worked by Minorities 17% 18% 21% 24% 24% 24%

and Women on City Projects
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Office of Management and Finance SUMMARY OF BUREAU BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000~01
EXPENDITURES
Operating Budget
Personal Services 22,547,110 24,846,202 28,385,897 28,845,942 28,845,942
External Materials and Services 22,337,647 28,823,168 37,064,054 33,380,630 33,783,873
Internal Materials and Services 6,225,924 8,251,551 9,309,731 7,922,650 7,922,650
Minor Capital Outlay 5,169,615 7,484,345 10,058,163 6,435,970 6,435,970
Equipment Cash Transfers 2,500 53,044 0 (] 0
Total Operating Budget 56,272,796 69,458,310 84,817,845 76,585,192 76,988,435
Capital Improvements 21,732,291 23,196,413 17,612,575 12,401,492 12,401,492
TOTAL BUREAU EXPENDITURES $ 78005087 $ 92654723 $ 102,430,420 $ 88,986,684 $ 89,389,927
Allocated Overhead 1,951,876 2,065,464 2,144,885 2,056,513 2,019,031
Total Cost with Allocated Overhead 79,956,963 94,720,187 104,575,305 91,043,197 91,408,958
RESOURCES
BGS Administration 1,531,724 1,426,900 1,455,745 1,455,745
Communications Fund 9,469,430 13,149,330 17,547,029 17,547,029
Facilities Services Fund 32,757,857 29,129,183 17,730,312 17,730,312
Printing & Distribution Fund 6,356,211 6,886,487 6,880,820 6,689,559
Fleet Services Fund ) 17,780,111 21,535,966 19,272,847 19,272,847
Information Technology Fund 0 0 8,745,444 8,144,034
Health Fund 0 0 807,231 1,076,846
Worker's Comp Fund 0 0 1,548,045 1,946,344
Insurance & Claims Fund 0 0 1,228,151 1,228,151
Discretionary General Fund 8,236,034 9,808,357 4,226,168 5,077,076
Non-Discretionary Revenues
Grants & Donations 73,589 76,033 0 0
Contract Revenues 169,140 152,512 379,067 379,067
Interagency Revenues 10,668,665 14,476,937 1,714,894 1,774,894
Bureau Program Revenues 592,808 396,219 317,399 317,399
Overhead Revenues 5,019,154 5,392,496 7,133,532 6,750,624
Total Non-Discretionary Revenues 16,523,356 20,494,197 9,544,892 9,221,984
Total General Fund Resources 24,759,390 30,302,554 13,771,060 14,299,060
TOTAL RESOURCES $ 92,654,723 $ 102,430,420 $ 88,986,684 $ 89,389,927

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

DIVISIONS

Bureau of Purchases 2,418,526 2,911,799 2,761,622 2,829,622
Positions 24 28 28 28
Bureau of Financial Management 18,772,438 23,483,084 7,456,119 7,766,119
Positions 150 158 67 67
Bureau of Information Technoiogy 0 0 8,745,444 8,811,948
Positions 4] 1] 50 50
Bureau of Human Resources 3,568,426 3,907,671 3,553,319 3,703,319
Positions 35 36 37 37
Bureau of Risk Management 0 0 3,583,427 3,583,427
Positions g 0 36 36
Facilities Services Division 32,758,490 29,128,933 17,730,312 17,730,312
Positions 31 37 37 37
Communication Services Division 9,469,430 13,149,330 17,547,029 17,547,029
Positions 33 35 37 37
Vehicle Services Division 17,780,111 21,535,966 19,272,847 19,272,847
Positions 80 81 83 83
Printing & Distribution Services Division 6,356,211 6,886,487 6,880,820 6,689,559
Positions 29 31 29 29
Administrative Services Division-General Services 1,531,724 1,426,900 1,455,745 1,455,745
Positions 17 17 17 17
TOTAL DIVISIONS $ 92,655356 $ 102,430,170 $ 88,986,684 $ 89,389,927
Positions 399 423 421 421
General Fund Discretionary Positions 44 44 41 52
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Office of Management and Finance FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
514 Accountant | 8 7 9 326,643 10 376,826 10 376,826
515 Accountant 1 9 9 1 313,744 12 518,364 12 518,364
516 Accountant il 0 0 0 0 6 285,515 6 285,515
533 Accounting Manager 1 1 1 82,079 1 82,347 1 82,347
531 Accounting Supervisor Il 4 3 2 117,108 3 174,513 3 174,513
510 Accounting Technician 12 12 10 338,029 2 62,073 2 62,073
511 Accounts Payable Audit Clerk 1 1 1 33,012 0 0 4] [¢]
819 Administrative Assistant 3 2 4 168,131 4 172,334 4 172,334
926 Administrative Services Manager 1 1 4 263,532 4 263,689 4 263,689
815 Administrative Specialist 5 5 5 151,144 7 185,013 7 185,013
920 Administrative Supervisor | 4 3 3 155,187 4 199,436 4 199,436
924 Administrative Supervisor 1] 2 3 1 54,821 1 57,252 1 57,252
2531  Applications Analyst | 0 0 0 0 1 40,943 1 40,943
2532  Applications Analyst Il 3 3 4 178,226 2 99,771 2 99,771
2533  Applications Analyst IlI 0 0 2 119,325 3 175,188 3 175,188
2534  Applications Analyst IV 6 8 4 242,850 5 308,895 5 308,895
3134  Architect 2 1 1 65,374 0 0 0 0
826 Assistant Financiai Analyst 2 4 4 248,870 3 151,308 3 151,308
962 Assistant Program Specialist 2 2 3 133,362 4 187,635 4 187,635
844 Assistant Risk Specialist 3 4 4 181,461 4 180,276 4 180,276
1052  Assistant Trades Supervisor 0 0 2 90,517 2 96,385 2 96,385
1516  Auto Body Restorer 5 5 5 209,705 5 214,450 5 214,450
430 Auto Parts Specialist 4 4 0 147,976 0 0 0 0
1232  Auto Servicer 1 1 0 0 0 0 0 0
512 Billing Accountant 1 1 0 41,124 0 0 0 0
928 Bureau Administrative Manager 1 2 4 290,349 4 286,821 4 286,821
620 Bureau Human Resources Manager 0 0 0 0 1 67,673 1 67,673
929 Bureau Operations Manager 0 0 1 69,703 1 73,801 1 73,801
944 City Economist 1 1 1 77,971 1 78,194 1 78,194
860 City Treasurer 1 1 1 77,971 1 75,015 1 75,015
859 Claims Technician 2 2 2 65,772 3 111,629 3 111,629
858 Claims Technician, Assistant 3 3 3 111,297 2 60,708 2 60,709
114 Clerical Specialist 14 17 12 428,526 0 0 0 0
3258 Commun & Networking Svcs Mgr 4] Q 0 0 1 82,347 1 82,347
3255 Communications Engineer 0 0 0 0 4 190,863 4 190,863
2512  Data Processing Analyst/Operator 2 2 0 0 0 0 0 0
2516  Data Processing Operations Mgr. 1 1 1 75,581 0 0 0 0
2510 Data Processing Operations Tech. 4 3 0 0 0 0 0 0
834 Debt Manager 1 1 1 78,981 1 78,088 1 78,088
127 Delivery Driver 3 3 3 105,560 0 0 ] 0
975 Deputy Director 0 0 o] 0 1 86,653 1 86,653
337 Distribution Technician 0 0 0 29,137 3 101,827 3 101,827
339 Distribution Technician, Lead 0 0 0 0 1 37,232 1 37,232
942 Economist | 3 3 2 120,730 2 121,140 2 121,140
943 Economist Il 1 1 1 70,384 1 70,616 1 70,616
346 Electronic Pre-Press Oper Lead 0 0 0 0 1 44,595 1 44,595
345 Electronic Pre-Press Operator 0 0 0 0 2 72,726 2 72,726
3250  Electronic Tech | Traffic Signal 2 3 0 122,112 0 0 0 0
3251  Electronic Tech Il Communication 6 5 6 285,474 6 305,202 [ 305,202
3248  Electronics Technician Assistant 3 5 5 169,939 4 147,426 4 147,426
3249  Electronics Technician I: Commun 0 0 3 0 3 130,390 3 130,390
630 Employee Relations Manager 1 1 1 68,717 1 71,289 1 71,289
625 Employment & Compensation Mgr 1 1 1 74,073 1 74,318 1 74,318
3164  Engineer 1 1 1 65,018 1 65,229 1 65,229
1136  Facilities & Maintenance Manager 2 2 2 148,146 2 148,637 2 148,637
1115  Facilities Maintenance Tech 12 12 13 545,233 12 509,981 12 509,981
1116  Facilities Maintenance Tech Lead 2 2 2 88,074 2 89,232 2 89,232
1140  Facilities Services Manager 0 0 0 0 1 82,347 1 82,347
837 Finance & Admin Director 1 1 1 100,755 1 101,088 1 101,088
827 Financial Analyst 3 3 2 97,852 2 90,319 2 90,319
836 Financial Management Director 1 0 1 90,924 1 91,229 1 91,229
838 General Services Director 1 1 1 90,924 1 91,229 1 91,229
610 Human Resources Analyst 2 3 3 137,326 1 46,259 1 46,259
614 Human Resources Coordinator 4 4 6 339,506 6 344,542 6 344,542
640 Human Resources Director 1 1 1 90,144 1 88,088 1 88,088
1520  Industrial Machinist 1 1 1 41,941 1 42,890 1 42,890
2541  Information Systems Analyst | [¢] 0 4 193,499 4 192,364 4 192,364
2542  Information Systems Analyst Il 8 8 6 236,276 7 333,225 7 333,225
2543  Information Systems Analyst Il 0 0 3 159,778 3 167,461 3 167,461
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Office of Management and Finance FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount

3109  Technician lll 4 4 4 188,752 0 0 0] a
305 Telecommunications Coordinator 3 3 0 0 0 0 0 0
1058  Trades Manager 1 1 1 62,838 1 67,080 1 67,080
1054  Trades Supervisor 8 9 9 443,409 8 446,353 8 446,353
650 Training & Development Analyst 2 2 1 47,479 0 0 0 0
1533  Vehicle & Equip Mechanic Lead 2 2 2 88,074 2 90,064 2 90,064
1532  Vehicle & Equipment Mechanic 40 44 46 1,920,725 47 1,981,510 47 1,981,510
1060 Vehicle Services Manager 0 0 1 0 1 85,717 1 85,717
1513  Welder 3 3 3 125,823 3 127,359 3 127,359
1511 Welder, Lead 1 1 1 44,037 1 44179 1 44179
TOTAL FULL-TIME POSITIONS 37 399 423 $ 19,898,986 421 $ 20,647,242 421 $ 20,647,242
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Administrative Services Division-General Services
Legislative, Administrative and Support Services Service Area

Administrative Services Division-General Services

OVERVIEW

Overall Management The Administrative Services Division of the Bureau of General Services has management
of BGS Operating responsibility over all of the BGS divisions and provides them with financial planning and
Divisions forecasting, budget preparation, accounting, and personnel services.

CHANGES FROM PRIOR YEAR

For FY 2000-01, the division added an accounting position. In order to provide customers
with savings, the division cut a Management Analyst position.

Administration Division resources reflect more revenue coming into the division than there
are expenditures. This is due to a fund level cash transfer from the General Fund to the
Pension Debt Redemption Fund to pay for the division’s portion of PERS debt.
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Administrative Services Division-General Services AU 346 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999~-00 FY 2000~01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. - Amount
514 Accountant | 2 2 2 76,492 2 77,044 2 77,044
515 Accountant i 3 2 4 41,883 5 210,147 5 210,147
510 Accounting Technician 2 2 0 97,023 0 0 0 ¢}
926 Administrative Services Manager 0 0 1 65,023 0 0 0 0
920 Administrative Supervisor | 1 1 1 51,729 1 51,896 1 51,896
924 Administrative Supervisor Il 2 2 0 0 0 0 0 0
826 Assistant Financial Analyst 2 4 3 197,338 3 151,308 3 151,308
928 Bureau Administrative Manager 0 0 Q [ 1 65,967 1 65,967
620 Bureau Human Resources Manager 0 0 0 0 1 67,673 1 67,673
838 General Services Director 1 1 1 90,924 1 91,229 1 91,229
951 Management Analyst 0 0 2 0 0 0 0 0
953 Principal Management Analyst 0 0 1 60,919 0 0 0 0
972 Program Manager IV 1 1 0 82,079 0 0 0 0
221 Secretarial Clerk Il 1 1 0 24,869 0 0 0 0
828 Senior Financia! Analyst 1 1 0 48,816 0 0 0 0
952 Senior Management Analyst 0 0 2 0 3 166,282 3 166,282
TOTAL FULL-TIME POSITIONS 16 17 17 § 837,095 17 $ 881,546 17 $ 881,546
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Administrative Services Division-General Services AU 346

BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Curent

Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing T One-Time Total Package FTE DECISION
FY2000-01 1,569,148 0 1,569,148 17.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 0 0 0.0 None
Mayor's Proposed Budget Decisions
0 0 0 1.0 Accountant Position (w/in target rates)
(77,422) 0 (77,422) (1.0 5% Budget Reduction -- Management Analyst
(34,946) 0 (34,948) 0.0 PERS Adjustment
(1,035) 0 (1,035) 0.0 BGS 1/A Adjustment
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
(113,403) ¢ (113,403) 0.0 Total FY 2000-01 Decision Packages
$ 1,455,745 17.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 0 0 None
$ 0 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 0 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 o] 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
$ 0 0.0 0
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Communication Services Division AU 360 SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01

EXPENDITURES

Operating Budget

Personal Services 1,639,319 1,968,295 2,318,125 2,575,781 2,575,781

External Materials and Services 4,835,748 5,530,955 7,589,531 5,729,197 5,729,197

Internal Materials and Services 853,993 920,260 872,984 944,051 944,051

Minor Capital Outlay ‘ 679,042 246,911 683,544 85,000 85,000

Equipment Cash Transfers 0 53,044 0 0 0

Total Operating Budget 8,008,102 8,719,465 11,464,184 9,334,029 9,334,029

Capital Improvements 221,015 749,965 1,685,146 8,213,000 8,213,000
TOTAL BUREAU EXPENDITURES $ 8,229,117 § 9,469,430 $ 13,149,330 $ 17,547,029 $ 17,547,029

Allocated Overhead 200,112 227,065 255,455 283,086 275,475

Total Cost with Allocated Overhead 8,429,229 9,696,495 13,404,785 17,830,115 17,822,504

RESOURCES

Communications Services Operating Fund 9,469,430 13,149,330 17,547,029 17,547,029

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS
Division Administration 728,602 811,329 1,074,688 1,074,688
Positions 6 6 5 5
Radio Shop 1,655,302 1,702,692 1,428,492 1,428,492
Positions 14 10 11 11
800 MHz Operations 1,544,604 2,798,874 1,661,344 1,661,344
Positions 7 9 8 8
Engineering 126,416 354,449 191,232 191,232
Positions 0 1 2 2
Telecommunications 4,794,350 4,977,957 13,147,873 13,147,873
Positions 7 9 12 12
Cash Transfers 551,943 2,206,894 43,400 43,400
Positions 0 0 0 0
Replacement Equipment 68,213 297,135 0 0
Positions 0 0 0 0
TOTAL PROGRAMS $ 9,469,430 $ 13,149,330 $ 17,547,029 $ 17,547,029
Positions 33 35 37 37
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Communication Services Division AU 360 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
114 Clerical Specialist 1 2 0 58,038 0 0 0 0
3258 Commun & Networking Svcs Mgr 0 0 0 0 1 82,347 1 82,347
3255 Communications Engineer 0 0 0 0 4 190,863 4 190,863
3250  Electronic Tech i Traffic Signal 2 3 0 122,112 0 0 0 0
3251 Electronic Tech 1l Communication 6 5 6 285,474 6 305,202 6 305,202
3248  Electronics Technician Assistant 3 5 5 169,939 4 147,426 4 147,426
3249  Electronics Technician I: Commun 0 0 3 0 3 130,390 3 130,390
1136  Facilities & Maintenance Manager 1 1 1 74,073 1 74,319 1 74,319
2541  Information Systems Analyst | 0 0 3 150,660 3 147,620 3 147,620
2542  Information Systems Analyst Ii 1 0 1 0 1 51,398 1 51,398
2550  Information Systems Manager 0 0 o] 4] 1 73,861 1 73,861
102 Office Support Specialist Il 0 0 2 0 2 58,323 2 58,323
104 Office Support Specialist Iii 0 0 1 0 1 34,861 1 34,861
966 Program Coordinator 1 1 1 54,502 1 57,491 1 57,491
972 Program Manager (V 1 2 2 157,726 1 79,048 1 79,048
964 Program Specialist 0 2 2 102,677 2 106,227 2 106,227
220 Secretarial Clerk | 2 0 0 0 0 0 0 0
221 Secretarial Clerk Il 0 1 0 26,206 0 0 (0] 0
3256  Senior Communications Engineer 1 2 2 136,407 1 70,036 1 70,036
2552  Senior Information Systems Mgr 0 0 1 0 1 78,862 1 78,862
1056  Senior Trades Supervisor 1 1 1 60,364 1 60,570 1 60,570
406 Storekeeper/Acquisition Spec i 0 0 0 (] 1 38,293 1 38,293
408 Storekeeper/Acquisition Spec il 0 0 1 0 1 45,594 1 45,594
411 Stores Supervisor | 1 1 0 43,455 0 0 0 0
3108  Technician Il 1 1 0 0 0 0 0 0
3109  Technician it 2 2 2 97,044 0 0 0 0
305 Telecommunications Coordinator 3 3 0 0 0 0 0 0
1054  Trades Supervisor 0 1 1 54,236 1 52,649 1 52,649
TOTAL FULL-TIME POSITIONS 27 33 35 $§ 1,592,913 37 $ 1,885,380 37 $ 1,885,380
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Facilities Services Division

Legislative, Administrative and Support Services Service Area

OVERVIEW

Facilities Services

The Facilities Services
Division works to keep City
buildings sound and well
maintained.

Facilities Services Division

The Facilities Services Division of the Bureau of General Services handles the facility
requirements for all City operations, with the exception of buildings owned and operated by
the utility bureaus (Water and Environmental Services), and the Parks and Fire, Rescue and
Emergency Services bureaus.

These requirements include:

o Facility planning,

¢ Remodeling and new construction,

¢ Real property management, and

¢ Building maintenance.

This division is 100% supported by interagency charges. These charges occur in two
separate ways:

1. The rental rates charged to the occupants of the Portland Building, City Hall, various
police facilities, and the Communication Center cover full maintenance and operations
for these buildings, including preventive maintenance, utilities, repair, security, and
major maintenance.

2. The division has service agreements with other bureaus to provide a variety of facility
services. When the division serves as project manager on projects, a portion of the
project budget is allocated for project management and is covered by project costs.

During the fiscal year, the Facilities Services Division continues a series of projects to keep
City’s programs operating efficiently in sound, well-maintained buildings and to protect the
City’s investment it its building assets.

Program highlights include projects to support public safety, projects to preserve the
usefulness of existing facilities through major maintenance and repairs, and projects to save
money for long-term City operations.

Facilities Services, in partnership with the Fire Bureau, manages the new Fire, Rescue and
Emergency Services Facility Bond Construction Fund set up to account for the proceeds
from the general obligation bond sales approved by voters in November of 1998.

CHANGES FROM PRIOR YEAR

1900 Building

Construction has been completed at the Development Building, located at 1900 SW 4th
Ave. This building will house various City bureaus: the Office of Planning and Development
Review, the Bureau of Planning, the License Bureau, the Hearings Office, and the Portland
Development Commission. This building improves service to the public and locates nearly
all City offices downtown in City-owned buildings.
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Facilities Services Division

Legislative, Administrative and Support Services Service Area

The Portland Building During last fiscal year, the re-occupancy plan for The Portland Building was completed,

Fire and Rescue

Service Level
Reductions

returning bureaus from leased space to the building. With this re-occupancy, the building
spaces were renovated to meet modern technological, ergonomic furniture, and efficient
space standards. In conjunction, many of the building lobbies were also renovated with a
consistent design. The lobbies on floors 4, 7,8, 9, 10, 11, and 12 have been upgraded to the
new standards. Savings from this re-occupancy are now being achieved through an
increased population in the building and a near-elimination of rent costs from non City-
owned buildings.

FY 2001-2002 will be years two and three of the ten-year GO bond program to upgrade 20
existing Fire and Rescue stations and build 11 new stations. Planning is now nearing
completion, and during these two fiscal years construction will be underway on 4 to 6 new
stations and twelve renovations. Facilities Services is working closely with the Portland Fire
Bureau staff to assure that citizens are assured emergency coverage during this improvement
program.

The Facilities Services Division of the Bureau of General Services reduced its buildings’
operations and maintenance budget. These budget reduction measures will generate savings
Citywide.

These measures include:

Reductions in maintenance mechanic hours and contracted services and supplies.
¢ Reductions in contracted security services in The Portland Building (TPB) through
strategic restructuring of the TPB Security Plan.

o Reductions in utilities expenses in The Portland Building and City Hall through energy
efficient management practices.
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Facilities Services Division

Overview of Programs

Legislative, Administrative and Support Services Service Area

Overview of Programs

PROPERTY MANAGEMENT

This section provides management of the City's real properties.

Property Management services include:

*
*
*
*

Evaluating real property transactions;

Negotiating for acquisition and disposal of real property;

Managing the City’s commercial property leases and rentals; and

Evaluating unassigned or surplus property and complete disposition of those properties.

PROJECT MIANAGEMENT

This section provides construction planning and management to most City bureaus.

Project Management services include:

® 6 6 & o o

Construction cost estimation;
Consultant selection and management;
Capital improvement project planning;
Coordination of moves;

Construction supervision; and

Record keeping of contract documents.

BuiLDING OPERATIONS

This section provides overall building operations oversight for the buildings within the
Facilities Services Division portfolio.

Buildings Operation services include:

® 6 o6 o o

*

*

Customer service desk and work order management;

Security contract management and policy development;

Recycling services and waste management;

Employee Identification program administration, including “smart ID” programming;

Meeting room scheduling, meeting room set-ups, and meeting room services and
accessories;

Scheduling and coordinating special events, including private parties and receptions;
Janitorial contract administration and compliance;

Elevator program management, including monitoring, maintenance contract, and capital
projects; and

Landscape services for building grounds.

FACILITIES MAINTENANCE

This section provides maintenance services to buildings within the Facilities Services
Division portfolio.
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Overview of Programs Facilities Services Division
Legislative, Administrative and Support Services Service Area

Facilities Maintenance services include:

o Preventive Maintenance of building systems, including HVAC, electrical, and plumbing
systems;
Management of capital projects associated with building systems;

Operation of a 24-hour, seven-day-a-week building maintenance and repair program,
responding to occupant concerns. (Approximately 1,200 demand work orders are
accomplished annually.); and

¢ Conducting an annual building Inspection Program to protect the City’s building
infrastructure.

ADMINISTRATIVE SUPPORT

This section provides overall management and administrative support to the other programs
in the Facilities Services Division.

Administrative Support services include:

e Division management and strategic direction;

¢ Information technology services, including management of the Span-FM and Paragon
software systems;

IT support for PC users; and
Budget and capital program oversight.
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Facilities Services Division AU 732 SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 199900 FY 2000-01 FY 2000-01

EXPENDITURES

Operating Budget

Personal Services 1,501,677 1,621,778 2,225,591 2,502,187 2,502,187

External Materials and Services 5,248,417 7,638,060 9,970,589 10,530,104 10,530,104

Internal Materials and Services 819,715 1,046,566 1,005,324 1,176,529 1,176,529

Minor Capital Outlay 0 5,638 0 0 0

Equipment Cash Transfers 0 0 0 0 0

Total Operating Budget 7,569,809 10,312,042 13,201,504 14,208,820 14,208,820

Capital Improvements 21,511,276 22,446,448 15,927,429 3,521,492 3,521,492
TOTAL BUREAU EXPENDITURES $ 20,081,085 $ 32,758490 $ 29,128,933 $ 17,730,312 $ 17,730,312

Allocated Overhead 634,209 633,036 783,032 718,519 706,480

Total Cost with Allocated Overhead 29,715,294 33,391,526 29,911,965 18,448,831 18,436,792

RESOURCES

Facilities Services Fund 32,758,490 29,128,933 17,730,312 17,730,312

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS
Building Operations 0 0 314,035 314,035
Positions 0 0 5 5
Property Management 343,929 155,633 159,780 159,780
Positions 1 2 2 2
Project Management 22,789,633 19,235,494 7,337,307 7,337,307
Positions 9 12 9 9
Facilities Maintenance 8,652,610 8,940,039 9,164,582 9,164,582
Positions 16 19 19 19
Administrative Support 972,318 797,767 754,608 754,608
Positions 5 4 2 2
TOTAL PROGRAMS $ 32,758,490 $ 29,128,933 $ 17,730,312 $ 17,730,312
Positions 31 37 37 37

788 City of Portland, Oregon — FY 2000-01 Adopted Budget



Facilities Services Division AU 732 LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 1,113,006 1,187,941 1,742,236 1,839,315 1,839,315
512000 Part-Time Employees 453 2,910 0 0 0
514000 Overtime 72,237 55,388 42,621 43,516 43,516
515000 Premium Pay 23,693 23,837 17,169 17,529 17,529
517000 Benefits 502,969 514,307 683,607 703,530 703,530
518000 Paid Absence 239,873 231,289 0 0 0
Total Personnel Services 1,952,231 2,015,672 2,485,633 2,603,890 2,603,890
Materials and Services
External Materials and Services
521000 Professional Services 1,204,833 1,306,724 1,532,863 1,262,543 1,262,543
522000 Utilities 1,184,347 1,397,698 1,480,125 1,762,051 1,762,051
523000 Equipment Rental 0 277 0 0 0
524000 Repair & Maintenance Services 1,818,591 2,513,201 4,283,119 3,941,004 3,941,004
525000 Non-Capital Improvement 1,817,947 2,974,841 7,417,804 3,600,159 3,600,159
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 862,507 1,501,937 1,007,573 65,350 65,350
531000 Office Supplies 6,745 8,539 4,838 8,250 8,250
532000 Operating Supplies 66,541 116,906 83,220 127,263 127,263
533000 Repair & Maintenance Supplies 272,969 266,958 207,392 247,094 247,094
534000 Minor Equipment & Tools 2,072,478 479,966 2,467,330 80,648 80,648
535000 Clothing & Uniforms 1,257 1,554 1,356 1,400 1,400
539000 Other Commodities External 5,092 4,908 0 0 0
541000 Education 10,175 22,062 15,408 20,895 20,895
542000 Local Travel 563 1,034 3,655 2,920 2,920
543000 Out-of-Town Travel 801 3,380 999 971 971
544000 Space Rental 1,933,006 1,420,417 850,567 821,192 821,192
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 Q Q 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 532,480 407,468 1,612,336 848,993 848,993
Total External Materials and Services 11,790,332 12,427,870 20,968,585 12,790,733 12,790,733
internal Materials and Services
551000 Fleet Services 40,629 45,897 49,291 56,941 56,941
552000 Printing & Distribution 43,081 30,962 52,344 51,836 51,836
553000 Facilities Services 0 0 0 0 0
554000 Communications Services 333,467 168,189 277,832 317,501 317,501
555000 Data Processing Services 33,782 64,203 68,968 58,421 58,421
556000 Insurance 95,327 89,419 92,638 116,140 116,140
5567000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
559000 Other Fund Services 581,964 749,839 668,252 778,690 778,690
Total Internal Materials and Services 1,128,250 1,148,509 1,209,325 1,379,529 1,379,529
Total Materials and Services 12,918,582 13,576,379 22,177,910 14,170,262 14,170,262
Capital Outlay
561000 Land 300,763 (300,763) 0 0 0
562000 Buildings 13,654,828 17,400,197 4,465,390 956,160 956,160
563000 Improvements 14,174 45,825 0 0 0
564000 Capital Equipment 147,506 20,880 0 0 0
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 14,117,271 17,166,139 4,465,390 956,160 956,160
573000 Equipment Cash Transfers 93,001 0 0 0 0
576000 Minor Equipment Transfers 0 300 Q 0 0
TOTAL DIVISION EXPENSES $ 29,081,085 $ 32,758,490 $ 29,128,933 $ 17,730,312 $ 17,730,312
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Facilities Services Division AU 732 FULL-TIME POSITIONS

Actual Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
819 Administrative Assistant 1 0 1 42,764 1 44,578 1 44,578
815 Administrative Specialist 1 1 0 0 0 0 0 0
3134  Architect 2 1 1 65,374 o] 0 0 0
962 Assistant Program Specialist 0 0 1 41,580 1 44,092 1 44,092
1052  Assistant Trades Supervisor 0 0 2 90,517 2 96,385 2 96,385
3164  Engineer 1 1 1 65,018 1 65,229 1 65,229
1136  Facilities & Maintenance Manager 1 1 1 74,073 1 74,318 1 74,318
1115  Facilities Maintenance Tech 12 12 13 545,233 12 509,981 12 509,981
1116  Facilities Maintenance Tech Lead 2 2 2 88,074 2 89,232 2 89,232
1140  Facilities Services Manager 0 0 0 o] 1 82,347 1 82,347
2542  Information Systems Analyst Il 0 0 0 0 1 46,194 1 46,194
102 Office Support Specialist 11 0 o] 0 0 2 53,251 2 53,251
966 Program Coordinator 0 1 1 51,084 1 53,343 1 53,343
968 Program Manager | 0 0 0 o] 1 52,856 1 52,856
970 Program Manager Il 1 5 7 346,997 g 525,885 g 525,885
972 Program Manager |V 1 1 1 82,079 0 0 0 0
221 Secretarial Clerk 1 0 2 2 58,475 1 41,427 1 41,427
1134  SrFacilities & Maint Supervisor 1 0 0 0 0 0 0 0
3108  Technician 11 1 1 1 41,492 0 0 0 0
3109  Technician I 2 2 2 91,708 0 0 0 o]
1054  Trades Supervisor 1 1 1 57,768 1 60,197 1 60,197
TOTAL FULL-TIME POSITIONS 27 31 37 $ 1,742,236 37 $ 1,839,315 37 $ 1,839,315
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Facilities Services Division AU 732

BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Curent

Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing r One-Time Total Package FTE DECISION
FY2000-01 17,451,250 0 17,451,250 37.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 0 0 0.0 0
Mayor's Proposed Budget Decisions
3,638,705 0 3,638,705 0.0 Capital Projects
14,520 0 14,520 1.0 Office Specialist 2 position
(248,900) 0 (248,900} 0.0 Delay Purchasing Remodel
(787,000) 0 (787,000) 0.0 Cut EOC Relocation
(2,256,772) 0 (2,256,772) 0.0 Cut Pearl District Garage
(350,879) 0 (350,879) (1.0) 5% Budget Reduction
14,000 0 14,000 0.0 Mounted Patrol Facilities Operations &
255,248 0 255,248 0.0 Major Maintenance Restorations
0 0 0 0.0 I/A Adjustments
140 0 140 0.0 Bureau Service Level Adjustments
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
279,062 0 279,062 0.0 Total FY 2000-01 Decision Packages
$ 17,730,312 37.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 0 0 1.0 Project Manager (in rates)
$ 0 1.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 o 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 0
$ 0 0.0 0
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Bureau of Financial Management
Legislative, Administrative and Support Services Service Area

Bureau of Financial Management

OVERVIEW

This program is composed of the Divisions of Financial Planning and Accounting and
includes the Grants Compliance, Public Finance and Treasury, Spectator Facilities, and
Urban Services teams.

Major program activities include:

o Operating budget development.

+ Financial planning and operational review of the City's utilities -- water, sewer, and
transportation -- in concert with the City's Public Utility Review Board.

Long-range financial forecasting for the City's General Fund and related funds.

Capital budget planning, development, and management of the Capital Review
Committee.

o Management of the City's corporate accounting systems and processes, including
preparation of the Comprehensive Annual Financial Report.

Debt issuance and compliance.
Preservation of the City's Aaa credit rating.
Oversight of the Oregon Arena and leadership in the Civic Stadium redevelopment
project.
Management of the City's approximately $600 million investment portfolio.
Collaboration with regional jurisdictions in 2040 growth and ORS 195 service delivery
policy issues.

o Federal, state, and foundation grant management, including oversight of the Federal
Single Audit and Davis-Bacon.

CHANGES FROM PRIOR YEAR

Starting with the FY 2000-01 Adopted Budget, bureau expenses for Risk Management and
the Bureau of Information Technology are reflected in their operating funds instead of AU
307. The bureau expenses for the Revised Budget and for prior years appear in the Bureau
of Financial Management Program to reflect that the programs were formerly budgeted in
AU 307.
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Bureau of Financial Management AU 307

LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 2,659,822 2,684,595 3,483,098 3,508,904 3,508,904
512000 Part-Time Employees 118,474 135,909 118,381 96,905 96,905
514000 Overtime 6,435 23,467 55,853 56,129 56,129
515000 Premium Pay 4,233 4,812 700 700 700
517000 Benefits 1,147,835 1,134,290 1,314,460 1,270,938 1,270,938
518000 Paid Absence 506,497 489,996 0 0 0
Total Personnel Services 4,443,296 4,473,069 4,972,492 4,933,576 4,933,576
Materials and Services
External Materials and Services
521000 Professional Services 300,800 339,562 341,720 200,197 260,197
522000 Utilities 0 0 0 (4] 0
523000 Equipment Rental 14,760 14,760 22,000 22,682 22,682
524000 Repair & Maintenance Services 4,425 3,038 46,252 41,661 41,661
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 58,516 156,359 71,464 167,391 167,391
531000 Office Supplies 38,363 29,907 49,335 67,817 67,817
532000 Operating Supplies 21,282 39,810 295,006 52,546 52,546
533000 Repair & Maintenance Supplies 79 0 122 126 126
534000 Minor Equipment & Tools 83,444 41,188 66,892 108,966 108,966
535000 Clothing & Uniforms 0 0 0 0 0
539000 Other Commodities External (43) 248 - 1,822 1,878 1,878
541000 Education 34,821 65,314 124,148 104,011 104,011
542000 Local Travel 1,920 984 2,675 2,757 2,757
543000 Out-of-Town Travel 24,902 34,099 44,482 35,956 35,956
544000 Space Rental (1,035) 25 0 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 0] 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 46,309 67,541 520,280 375,827 625,827
Total External Materials and Services 628,543 792,835 1,586,198 1,181,815 1,491,815
Internal Materials and Services
551000 Fleet Services 636 769 150 155 155
552000 Printing & Distribution 129,990 125,210 155,377 137,514 137,514
553000 Facilities Services 327,679 490,029 331,376 349,267 349,267
554000 Communications Services 59,440 65,099 65,594 72,245 72,245
555000 Data Processing Services 893,116 1,020,743 1,171,387 518,199 518,199
556000 Insurance 54,692 52,046 54,989 65,723 65,723
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 73,390 131,359 251,966 197,625 197,625
559000 Other Fund Services 0 0 0 0 0
Total Internal Materials and Services 1,538,943 1,885,255 2,030,839 1,340,728 1,340,728
Total Materials and Services 2,167,486 2,678,090 3,617,037 2,522,543 2,832,543
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 0 38,274 5,730 0 0
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 4] 4] 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 0 38,274 5,730 0 0
573000 Equipment Cash Transfers 1,200 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL DIVISION EXPENSES $ 6,611,982 $ 7,189,433 $ 8,595,250 $ 7,456,119 $ 7,766,119
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Bureau of Financial Management AU 307

FULL-TIME POSITIONS

Actual Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
514 Accountant [ 6 5 7 242,982 8 299,782 8 299,782
515 Accountant Il 6 7 6 271,861 6 262,457 6 262,457
516 Accountant Ill Q Q Q ¢} 6 285,515 [ 285,515
533 Accounting Manager 1 1 1 82,079 1 82,347 1 82,347
531 Accounting Supervisor || 4 3 2 117,108 3 174,513 3 174,513
510 Accounting Technician 10 10 10 241,006 2 62,073 2 62,073
511 Accounts Payable Audit Clerk 1 1 1 33,012 0 0 0 0
926 Administrative Services Manager 1 1 2 119,078 2 117,021 2 117,021
920 Administrative Supervisor | 0 0 1 51,729 1 51,896 1 51,896
2531  Applications Analyst | 0 0 0 0 1 40,943 1 40,943
2534  Applications Analyst IV 0 0 1 58,380 1 59,794 1 59,794
826 Assistant Financial Analyst 0 0 1 51,532 Q Q 4] 0
944 City Economist 1 1 1 77,971 1 78,194 1 78,194
860 City Treasurer 1 1 1 77,971 1 75,015 1 75,015
114 Clerical Specialist 5 5 4 129,364 0 0 0 0
834 Debt Manager 1 1 1 78,981 1 78,088 1 78,088
942 Economist | 3 3 2 120,730 2 121,140 2 121,140
943 Economist Il 1 1 1 70,384 1 70,616 1 70,616
837 Finance & Admin Director 1 1 1 75,566 1 75,816 1 75,816
827 Financial Analyst 3 3 2 97,852 2 90,319 2 90,319
836 Financial Management Director 1 0 1 90,924 1 91,229 1 91,229
870 Investment Officer 1 1 1 71,832 1 78,229 1 78,229
100 Office Support Specialist | 0 0 0 0 1 29,994 1 29,994
102 Office Support Specialist Il 0 0 0 0 6 197,732 6 197,732
104 Office Support Specialist Ill 0 0 0 0 1 36,629 1 36,629
833 Principal Debt Analyst 1 2 1 65,416 1 70,616 1 70,616
832 Principal Financial Analyst 2 3 3 190,118 3 193,055 3 193,055
953 Principal Management Analyst 1 1 1 66,862 0 o] o] 0
968 Program Manager | 1 1 2 60,366 1 57,408 1 57,408
970 Program Manager I 1 1 2 124,838 1 63,710 1 63,710
973 Program Manager V 0 0 1 68,193 1 68,422 1 68,422
964 Program Specialist 1 1 1 52,091 0 0 0 0
220 Secretarial Clerk | 2 2 1 29,302 0 0 [} [}
221 Secretarial Clerk Il 2 2 4 103,819 0 0 0 0
818 Senior Administrative Specialist 2 1 1 25,403 1 30,941 1 30,941
831 Senior Debt Analyst 2 1 2 115,953 2 115,087 2 115,087
828 Senior Financial Analyst 7 6 7 380,923 7 395,273 7 395,273
952 Senior Management Analyst 0 0 1 39,471 1 55,051 1 55,051
650 Training & Development Analyst 1 1 0 0 0 0 0 0
TOTAL FULL-TIME POSITIONS 69 66 72 $ 3,483,097 67 $ 3,508,905 67 $§ 3,508,905
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Bureau of Human Resources

Legislative, Administrative and Support Services Service Area

OVERVIEW

Bureau of Human Resources

The Bureau of Human Resources, Affirmative Action, and the Citywide Service
Improvement Program comprise the Human Resources Program. Major objectives of the
program include:

*

® & & ¢ o o

Leadership in development and implementation of a Citywide Human Resources
Strategy.

Formulation of cooperative labor-management strategies.

Recruitment and selection of qualified candidates for City positions.

Development and administration of a Citywide employee development program.
Maintenance of a contemporary and effective classification and compensation system.
Outreach efforts to ensure a work force representative of the community.

Awareness training which promotes an organizational culture which values diversity
and provides equal opportunity.

Leadership in building labor and management partnerships and projects directed toward
improved organizational performance, in collaboration with the City Council, City
managers, and labor.
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Bureau of Human Resources AU 307 SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01

EXPENDITURES

Operating Budget

Personal Services 1,952,215 2,135,326 2,377,108 2,479,217 2,479,217

External Materials and Services 625,069 769,811 920,916 518,369 668,369

Internal Materials and Services 565,768 575,808 609,647 555,733 555,733

Minor Capital Outlay 16,288 95,509 0 0 0

Equipment Cash Transfers 1,300 0 0 0 0

Total Operating Budget 3,160,640 3,576,454 3,907,671 3,553,319 3,703,319

Capital Improvements 0 0 0 0 0
TOTAL BUREAU EXPENDITURES $ 3,160,640 $ 3,576,454 $ 3,907,671 § 3,553,319 $ 3,703,319

Allocated Overhead 0 0 0 0 0

Total Cost with Allocated Overhead 3,160,640 3,576,454 3,907,671 3,553,319 3,703,319

RESOURCES

General Fund Discretionary 0 0 0 0

Non-Discretionary Revenues

Grants & Donations 18,753 76,033 0 0

Contract Revenues 10,000 10,000 0 0

Interagency Revenues 0 0 52,312 52,312

Program Revenue 29,306 0 0 0

Total Non-Discretionary Revenues 58,059 86,033 52,312 52,312
TOTAL GENERAL FUND RESOURCES $ 58,059 $ 86,033 $ 52,312 § 52,312

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS
PERSONNEL 0 0 11,076 11,076
Positions 0 0 0 0
Human Resources 3,311,863 3,529,275 3,237,884 3,387,884
Positions 33 33 35 35
Citywide Service Improvement Initiative 256,563 378,396 304,359 304,359
Positions 2 3 2 2
TOTAL PROGRAMS $ 3,568,426 $ 3,907,671 $ 3,653,319 $ 3,703,319
Positions 35 36 37 37
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Bureau of Human Resources AU 307 LINE ITEM DETAIL
Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 1,200,661 1,311,722 1,719,232 1,796,546 1,796,546
512000 Part-Time Employees 40,515 29,194 9,953 17,685 17,685
514000 Overtime 77 768 2,541 3,250 3,250
515000 Premium Pay 185 0 0 0 0
517000 Benefits 504,887 550,221 645,382 661,736 661,736
518000 Paid Absence 205,890 243,421 0 0 0
Total Personnel Services 1,952,215 2,135,326 2,377,108 2,479,217 ‘2,479,217
Materials and Services
External Materials and Services
521000 Professional Services 340,733 402,782 594,956 191,464 341,464
522000 Utilities 0 0 0 0 0
523000 Equipment Rental 0 0 0 0 0
524000 Repair & Maintenance Services 8,722 9,216 17,377 18,201 18,201
525000 Non-Capital improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 90,182 113,336 91,854 100,396 100,396
531000 Office Supplies 36,955 128,130 33,039 35,129 35,129
532000 Operating Supplies 1,094 0 1,875 3,029 3,029
533000 Repair & Maintenance Supplies 0 0 0 0 0
534000 Minor Equipment & Tools 12,246 10,113 26,050 26,438 26,438
535000 Clothing & Uniforms 0 0 0 0 g
539000 Other Commodities External 0 0 0 0 0
541000 Education 80,075 60,393 75,277 44,261 44,261
542000 Local Travel 764 142 850 787 787
543000 Out-of-Town Travel 15,560 8,167 14,795 10,956 10,956
544000 Space Rental 3 0 500 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 70 0 0 0 0
547000 Retirement System Payments 0 0 (4] 0 0
549000 Miscellaneous 38,665 37,532 64,343 87,708 87,708
Total External Materials and Services 625,069 769,811 920,916 518,369 668,369
Internal Materials and Services
551000 Fleet Services 3,611 2,814 5,820 5,408 5,408
552000 Printing & Distribution 89,290 109,805 124,119 123,538 123,538
553000 Facilities Services 246,454 205,221 238,558 179,991 179,991
554000 Communications Services 39,412 42,415 49,185 52,968 52,968
555000 Data Processing Services 132,140 156,754 163,113 158,694 158,694
556000 Insurance 29,772 27,555 28,352 34,571 34,571
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 25,089 31,244 500 563 563
558000 Other Fund Services 0 0 0 0 0
Total Internal Materials and Services 565,768 575,808 609,647 555,733 555,733
Total Materials and Services 1,190,837 1,345,619 1,530,563 1,074,102 1,224,102
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 16,288 95,509 0 0 0
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 4]
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 16,288 95,509 0 0 0
573000 Equipment Cash Transfers 1,300 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL DIVISION EXPENSES $ 3,160,640 $ 3,576,454 $ 3,907,671 $ 3,653,319 $ 3,703,319
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Bureau’s of Financial Management and Human Resources AU 307

FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 200001 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount

514 Accountant | 0 0 0 7,169 0 0 0 0
926 Administrative Services Manager 0 0 0 16,593 1 79,588 1 79,588
920 Administrative Supervisor | 0 0 0 0 1 43,748 1 43,748
924 Administrative Supervisor iil 0 1 1 54,821 1 57,252 1 57,252
962 Assistant Program Specialist 0 0 0 0 1 46,634 1 46,634
114 Clerical Specialist 4 5 [ 179,635 0 0 0 0
630 Employee Relations Manager 1 1 1 68,717 1 71,289 1 71,289
625 Employment & Compensation Mgr 1 1 1 74,073 1 74,318 1 74,318
837 Finance & Admin Director 0 0 0 25,189 0 25,272 0 25,272
610 Human Resources Analyst 2 3 3 137,326 1 46,259 1 46,259
614 Human Resources Coordinator 4 4 6 339,506 6 344,542 6 344,542
640 Human Resources Director 1 1 1 90,144 1 88,088 1 88,088
102 Office Support Specialist i 0 0 0 0 9 277,336 9 277,336
973 Program Manager V 0 0 0 22,731 0 22,807 0 22,807
108 Secretarial Assistant 0 0 4] Q 1 35,008 1 35,008
222 Secretarial Assistant 1 1 1 31,845 0 0 0 0
221 Secretarial Clerk Il 1 1 2 46,995 0 0 0 0
816 Senior Administrative Specialist 3 5 4 166,877 2 86,562 2 86,562
612 Senior Human Resources Analyst 10 9 7 363,678 10 497,842 10 497,842
952 Senior Management Analyst 0 0 0 13,157 0 0 0 0
115 Supervising Clerk 1 1 1 33,297 0 0 0 0
650 Training & Development Analyst 1 1 1 47,479 0 0 0 0
TOTAL FULL-TIME POSITIONS 31 35 36 $ 1,719,232 37 $ 1,796,545 37 $ 1,796,545
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Bureau’s of Financial Management and Human Resources AU 307

BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an eslimate of the bureau’s Cumrent

Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing T One-Time Total Package FTE DECISION
FY2000-01 11,731,746 0 11,731,746 104.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 0 0 0.0 None
Mayor's Proposed Budget Decisions
(206,025) 0 (206,025) 0.0 2.5% reduction
100,000 0 100,000 0.0 Service Improvement Initiative add back
(14,873) 0 (14,873) 0.0 BGS /A reductions
0 (224,466) (224,466) 0.0 BIT Transfer - technical organization realignment
(376,944) 0 (376,944) 0.0 GIS Transfer - technical organizational realignment
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 60,000 60,000 0.0 PERS debt issuance costs
0 150,000 150,000 0.0 Carryover non-rep/COPPEA class comp studies
0 250,000 250,000 0.0 Carryover OM&F reorganization
(497,842) 235,534 |  (262,308) 0.0 Total FY 2000-01 Decision Packages
$ 11,469,438 104.0 | Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 0 0 None
$ 0 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 0 4] 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
$ 0 0.0 0
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Bureau of Information Technology
Legislative, Administrative and Support Services Service Area

Bureau of Information Technology

OVERVIEW

The Information Technology Program coordinates four major technology programs: the
Bureau of Information Technology (BIT), the Corporate Geographic Information Systems
(CGIS) Program, the Information Technology Strategic (ITSP) Team, and the OMF-
operated Technology Learning Center.

The objectives of the program are to:

o Develop, implement, operate, and maintain quality and cost effective departmental and
Citywide information systems based on process analysis and application of appropriate
technology to meet the City's business needs.

o Support users in the productive use of information technology through training,
troubleshooting, and service restoration.

o Development of Citywide strategies to improve application of technology both to
improve citizen access to information and services as well as to improve the internal
effectiveness of City operations.

CHANGES FROM PRIOR YEAR

Starting with the FY 2000-01 Adopted Budget, bureau expenses for Risk Management and
the Bureau of Information Technology are reflected in their operating funds instead of AU
307. The bureau expenses for the Revised Budget and for prior years appear in the Bureau
of Financial Management Program to reflect that the programs were formerly budgeted in
AU 307.
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Bureau of Information Technology AU 550 SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01

EXPENDITURES

Operating Budget

Personal Services 2,687,296 3,637,743 4,296,334 3,994,411 3,994,411

External Materials and Services 1,352,004 3,346,965 4,695,852 3,619,291 3,685,795

Internal Materials and Services 361,444 1,191,246 1,640,141 1,036,272 1,036,272

Minor Capital Outlay 0 151,259 0 95,470 95,470

Equipment Cash Transfers 0 0 0 0 0

Total Operating Budget 4,400,744 8,327,213 10,632,327 8,745,444 8,811,948

Capital improvements 0 0 0 0 0
TOTAL BUREAU EXPENDITURES $ 4,400,744 $ 8,327,213 $ 10,632,327 § 8,745,444 $ 8,811,948

Allocated Overhead 202,684 305,643 203,091 181,259 186,453

Total Cost with Allocated Overhead 4,603,428 8,632,856 10,835,418 8,926,703 8,998,401

RESOURCES

Computer Services 8,327,213 10,632,327 8,745,444 8,811,948

Discretionary General Fund 0 0 0 0
TOTAL RESOURCES $ 8,327,213 $ 10,632,327 § 8,745,444 $ 8,811,948

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenus.

PROGRAMS
Corporate GIS 0 0 2,918,425 2,918,425
Positions 0 0 9 9
Computer Services 0 0 5,827,019 5,893,523
Positions 0 0 41 41
TOTAL PROGRAMS $ 0 $ 0 $ 8,745,444 % 8,811,948
Positions 0 0 50 50
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Bureau of Information Technology AU 550 LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 1,620,684 2,214,342 2,902,291 2,886,315 2,886,315
512000 Part-Time Employees 90,491 162,083 239,725 71,530 71,530
514000 Overtime 39,133 32,092 14,500 10,956 10,956
515000 Premium Pay 10,104 19,460 5,840 5,551 5,551
517000 Benefits 679,282 902,132 1,133,978 1,020,059 1,020,059
518000 Paid Absence 247,602 307,634 0 0 0
Total Personnel Services 2,687,296 3,637,743 4,296,334 3,994,411 3,994,411
Materials and Services
External Materials and Services
521000 Professional Services 0 637,239 1,461,000 1,557,030 1,557,030
522000 Utilities 0 0 0 0 0
523000 Equipment Rental 167,929 314,137 314,148 314,148 314,148
524000 Repair & Maintenance Services 172,841 154,480 204,942 187,330 187,330
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 842,494 61,945 47,885 45,668 45,668
531000 Office Supplies 4,531 5,044 9,000 7,800 7,800
532000 Operating Supplies 34,457 904,953 824,135 849,572 849,572
533000 Repair & Maintenance Supplies 29,534 Q Q o] Q
534000 Minor Equipment & Tools 31,590 968,901 1,084,105 289,527 289,527
535000 Clothing & Uniforms 0 0 0 0 0
533000 Other Commodities External 0 405 0 0 0
541000 Education 39,711 135,915 88,676 106,331 106,331
542000 Local Travel 540 414 0 80 80
543000 Out-of-Town Travel 12,589 6,691 25,200 17,046 17,046
544000 Space Rental 0 0 0 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
548000 Miscellaneous 15,788 156,841 636,761 244,759 311,263
Total External Materials and Services 1,352,004 3,346,965 4,695,852 3,619,291 3,685,795
Internal Materials and Services
551000 Fleet Services 460 1,641 1,930 1,415 1,415
552000 Printing & Distribution 13,152 16,092 22,249 21,251 21,251
553000 Facilities Services 219,360 538,396 431,852 489,981 489,981
554000 Communications Services 68,425 80,806 77,736 109,700 109,700
555000 Data Processing Services 9,248 18,061 9,931 27,890 130,512
556000 Insurance 29,446 32,933 32,727 47,847 47,847
557000 Master Lease Q Q Q Q 0
558000 Same Fund Services 3,745 343,011 955,803 102,622 0
558000 Other Fund Services 17,608 160,306 107,913 235,566 235,566
Total Internal Materials and Services 361,444 1,191,246 1,640,141 1,036,272 1,036,272
Total Materials and Services 1,713,448 4,538,211 6,335,993 4,655,563 4,722,067
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 0 151,259 0 95,470 95,470
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Qutlay 0 151,259 0 95,470 95,470
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL DIVISION EXPENSES $ 4,400,744 $ 8,327,213 $ 10,632,327 $ 8,745,444 $ 8,811,948
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Bureau of Information Technology AU 550 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
819 Administrative Assistant 0 0 1 40,000 1 38,584 1 38,584
815 Administrative Specialist 2 0 2 60,563 3 63,199 3 63,199
2532  Applications Analyst Il 3 3 4 178,226 2 99,771 2 99,771
2533  Applications Analyst il 0 0 2 119,325 3 175,188 3 175,188
2534  Applications Analyst 1V 6 8 3 184,470 4 249,101 4 249,101
928 Bureau Administrative Manager 1 1 3 216,813 2 147,076 2 147,076
2512  Data Processing Analyst/Operator 2 2 0 0 0 0 0 0
2516  Data Processing Operations Mgr. 1 1 1 75,581 0 0 0 0
2510 Data Processing Operations Tech. 3 3 0 0 0 0 0 0
975 Deputy Director 0 0 0 0 1 86,653 1 86,653
2541 Information Systems Analyst | 0 0 1 42,839 1 44,744 1 44,744
2542  Information Systems Analyst || 5 6 4 189,437 4 190,185 4 190,185
2543  Information Systems Analyst 11l 0 0 2 102,118 2 107,141 2 107,141
2544  Information Systems Analyst IV 2 3 5 304,483 3 166,910 3 166,910
2550  Information Systems Manager 0 2 0 0 0 0 0 0
2546  Information Systems Supervisor 4 4 0 0 1 56,380 1 56,380
2522  Information Systems Tech | 5 5 0 0 1 36,072 1 36,072
2523  Information Systems Tech Il 0 0 5 228,948 3 139,372 3 139,372
2554  Information Technology Director 1 1 1 90,924 1 91,229 1 91,229
2540  MIS SupportTechnician 1 1 0 0 0 0 0 0
2545  Principal Info Systems Analyst 0 0 9 615,420 13 877,052 13 877,052
966 Program Coordinator 0 0 1 47,244 1 51,662 1 51,662
816 Senior Administrative Specialist 1 3 2 80,112 0 0 0 0
2552  Senior Information Systems Mgr 3 4 4 325,789 4 265,996 4 265,996
TOTAL FULL-TIME POSITIONS 40 47 50 § 2,902,292 50 $ 2,886,315 50 § 2,886,315
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Bureau of Information Technology AU 550 BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Curent
Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing I One-Time Total Package FTE DECISION
FY2000-01 8,210,538 0 8,210,538 50.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 0 0 0.0 None
Mayor's Proposed Budget Decisions
0 224,466 224,466 Technical organization realignment-BIT transfer in
376,944 0 376,944 Technical organization realignment-GIS transfer in
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
376,944 224,466 601,410 0.0 Total FY 2000-01 Decision Packages
$ 8,811,948 50.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 0 0 None
$ 0 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 0 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
$ 0 0.0 0
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Printing & Distribution Services Division

Legislative, Administrative and Support Services Service Area

Printing & Distribution Services Division

OVERVIEW

Operations

Competitiveness

The Printing and Distribution Services Division of the Bureau of General Services provides
services to all City bureaus, Multnomah County, the State of Oregon, and ether
governmental agencies. These services include traditional printing and bindery; electronic
printing and pre-press; inserting and addressing; microfilming, blueprinting, purchasing and
maintaining copy machines; xerographing; mail processing; and delivering of interoffice
and U.S. mail and supplies. While a majority of the services are provided by in-house
personnel, approximately 30% of the reproduction work is performed by outside vendors.

Printing & Distribution Services will see the third consecutive year where the basic copy
center rate has not increased, and some rates have increased below the rate of inflation -- a
fact which has been very beneficial for the division’s customers. This favorable history has
been made possible, in part, by the Gainshare Program which has contributed to a
significant increase in productivity. This has allowed the division to add to its customer base
with additional outside users via the competitive bid process. The division's digital printing
service continues to serve an increasing number of customers, providing them with higher
productivity and a higher quality product.

CHANGES FROM PRIOR YEAR

P&D is undertaking efforts to
save the City money.

Printing and Distribution Services has made service level reductions in order to generate
savings for customers.

Printing and Distribution Services reduced interoffice mail pickup and delivery to one stop
per day in order to generate savings for customer bureaus.

Printing and Distribution Services also reduced interagency agreements with its customers
by including three proposals designed to generate cost savings. These cost-saving proposals
include:

1. Eliminating commercial quality vended printing.

2. Lowering in-house quality printing standards and the number of available choices.

3. Improving addressing of out-going mail.
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Overview of Programs

Printing & Distribution Services Division

CoPY SERVICES

DISTRIBUTION

DUPLICATING

MICROFILM

OPERATIONS

Legislative, Administrative and Support Services Service Area

Overview of Programs

The Copy Services program provides copy machines, paper, supplies, vendor maintenance,
and key operator service for City bureaus and other government agencies. The program
assists customers in assessing the type of machine they need and can afford. Copy Services
also works with customers to manage copying costs.

The Distribution program provides City bureaus and other organizations interoffice and U.S.
Mail delivery, printing deliveries, U.S. Mail processing, postage and postage barcoding of
U.S. Mail, and special deliveries and/or moves as requested.

The Duplicating program provides traditional duplicating services, both vended and in-
house, to City bureaus, Multnomah County, the State of Oregon, and other governmental
agencies. It also provides inserting and addressing, photographic and graphics services,
electronic printing, printing on demand, and digital pre-press services to these agencies.

The Microfilm program provides 16 mm and 35 mm filming, processing, jacketing,
indexing, and duplicating services. The program also provides secure, off-site storage for
archived film.

This section provides overall management and administrative support to the other programs
in the Printing and Distribution Services Division.

The Operations Program provides the following services:

Information technology,
Accounting and billing services,
Division-wide management,
Secretarial support, and

® & ¢ o o

Management information services.
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Printing & Distribution Services Division AU 354 SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01

EXPENDITURES

Operating Budget

Personal Services 1,561,234 1,618,780 1,737,187 1,731,702 1,731,702

External Materiais and Services 3,050,699 3,502,588 4,076,876 4,147,800 3,956,539

internal Materials and Services 429,271 505,016 658,924 646,318 646,318

Minor Capital Qutlay 394,777 729,827 413,500 355,000 355,000

Equipment Cash Transfers 0 0 0 0 0

Total Operating Budget 5,435,981 6,356,211 6,886,487 6,880,820 6,689,559

Capital Improvements 0 0 0 0 0
TOTAL BUREAU EXPENDITURES $ 5,435,981 $ 6,356,211 $ 6,886,487 $ 6,880,820 $ 6,689,559

Allocated Overhead 174,675 252,099 265,930 230,425 222,758

Total Cost with Allocated Overhead 5,610,656 6,608,310 7,152,417 7,111,245 6,912,317

RESOURCES

Print/Dist Services Operating Fund 6,356,211 6,886,487 6,880,820 6,689,559

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS
Copy Services 875,569 631,526 314,872 314,872
Positions 1 1 17 7
Distribution 1,837,861 1,758,136 1,787,946 1,787,946
Positions 5 5 3 3
Duplicating 2,638,796 3,378,945 3,703,799 3,512,538
Positions 20 22 20 20
Microfilm 144,254 132,417 161,812 161,812
Positions 0 0 2 2
Operations 788,730 977,963 912,391 912,391
Positions 3 3 3 3
Non-Budget 0 0 0 0
Positions 0 0 0 0
Non-Budget 71,001 7,500 0 0
Positions 0 0 0 0
TOTAL PROGRAMS $ 6,356,211 $ 6,886,487 $ 6,880,820 $ 6,689,559
Positions 29 317 29 29
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Printing & Distribution Services Division AU 354 LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 818,490 861,182 1,126,099 1,134,555 1,134,555
512000 Part-Time Employees 60,426 77,203 60,500 60,700 60,700
514000 Overtime 70,279 57,748 53,000 71,000 71,000
515000 Premium Pay 38,788 35,531 10,000 9,500 9,500
517000 Benefits 408,106 421,081 487,588 455,947 455,947
518000 Paid Absence 165,145 166,035 0 0 0
Total Personnel Services 1,561,234 1,618,780 1,737,187 1,731,702 1,731,702
Materials and Services
External Materials and Services
521000 Professional Services 0 6,875 500 2,000 2,000
522000 Utilities 0 0 0 0 0
523000 Equipment Rental 3,139 1,872 4,000 3,000 3,000
524000 Repair & Maintenance Services 404,803 370,688 475,488 439,000 439,000
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 1,834,316 2,293,598 2,868,796 3,060,600 2,869,339
531000 Office Supplies 3,020 1,806 3,000 3,000 3,000
532000 Operating Supplies 624,350 644,722 607,492 565,000 565,000
533000 Repair & Maintenance Supplies 596 3,637 2,700 5,000 5,000
534000 Minor Equipment & Tools 154,050 153,664 69,500 31,000 31,000
535000 Clothing & Uniforms 2,482 2,449 2,500 1,500 1,500
539000 Other Commodities External 400 228 0 0 0
541000 Education 3,878 7,865 25,000 21,000 21,000
542000 Local Travel 3,716 3,442 2,000 2,500 2,500
543000 Out-of-Town Travel 3,588 7,525 12,400 11,500 11,500
544000 Space Rental 1,130 1,384 1,500 2,700 2,700
545000 Interest 0 0 0 0 0
546000 Refunds o] 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 11,231 2,833 2,000 0 0
Total External Materials and Services 3,050,699 3,502,588 4,076,876 4,147,800 3,956,539
Internal Materials and Services
551000 Fleet Services 29,325 28,014 41,928 39,941 39,941
552000 Printing & Distribution 0 0 0 0 0
553000 Facilities Services 120,663 127,876 214,894 185,259 185,259
554000 Communications Services 28,248 27,768 27,765 32,663 32,663
555000 Data Processing Services 65,979 115,946 148,854 166,013 166,013
556000 Insurance 37,139 37,410 38,757 42,611 42,611
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
559000 Other Fund Services 147,917 168,002 186,726 179,831 179,831
Total Internal Materials and Services 429,271 505,016 658,924 646,318 646,318
Total Materials and Services 3,479,970 4,007,604 4,735,800 4,794,118 4,602,857
Capital Qutlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 394,777 729,827 413,500 355,000 355,000
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 Q
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 394,777 729,827 413,500 355,000 355,000
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL DIVISION EXPENSES $ 5,435,981 § 6,356,211 $ 6,886,487 $ 6,880,820 $ 6,689,559
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Printing & Distribution Services Division AU 354 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount
515 Accountant Il 0 0 1 0 1 45,760 1 45,760
512 Billing Accountant 1 1 0 41,124 0 0 0 0
127 Delivery Driver 3 3 3 105,560 0 0 0 0
337 Distribution Technician 0 0 0 29,137 3 101,827 3 101,827
339 Distribution Technician, Lead 0 0 0 0 1 37,232 1 37,232
346 Electronic Pre-Press Oper Lead 0 0 0 0 1 44,595 1 44,595
345 Electronic Pre-Press Operator 0 0 0 0 2 72,726 2 72,726
125 Mail Clerk | 1 1 1 21,033 0 0 0 0
126 Mail Clerk 11 1 1 1 32,341 0 0 0 0
129 Mail Supervisor 1 0 0 0 0 0 0 0
102 Office Support Specialist Il 0 0 1 0 1 33,093 1 33,093
341 Print & Dist Cust Svc Rep Lead 0 0 0 0 1 42,445 1 42,445
340 Print & Distrib Cust Svc Rep 0 0 0 0 2 76,994 2 76,994
966 Program Coordinator 0 0 0 47,823 1 49,945 1 49,945
968 Program Manager 1 1 0 1 60,267 1 60,570 1 60,570
972 Program Manager IV 1 1 1 74,264 1 77,581 1 77,581
354 Reproduction Operator Ill 4 3 0 132,804 0 0 0 0
349 Reproduction Technician 2 2 2 0 0 0 0 0
350 Reprographic Operator | 5 7 8 250,845 8 250,633 8 250,633
351 Reprographic Operator Il 6 7 8 301,599 4 151,964 4 151,964
353 Reprographic Operator || 0 0 3 0 2 89,190 2 89,190
220 Secretarial Clerk | 1 1 0 29,302 0 0 0 Q
1056  Senior Trades Supervisor 0 1 0 0 0 0 0 0
1054  Trades Supervisor 1 1 1 0 0 0 0 0
TOTAL FULL-TIME POSITIONS 28 29 31 $ 1,126,099 29 $ 1,134,555 29 $ 1,134,555
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Printing & Distribution Services Division AU 354 BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Curent
Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing ! One-Time Total Package FTE DECISION
FY2000-01 6,863,089 0 6,863,089 31.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 0 0 0.0 None
Mayor's Proposed Budget Decisions
(50,000) Q (50,000) 0.0 Decrease available print options
(20,000) 0 (20,000) 0.0 Partial Elimination of Commercial Quality Vended
(98,339) 0 (98,339) (2.0) 5% Budget Reduction -- Reduce mail delivery
58,470 0 58,470 0.0 /A Adjustments
30,000 0 30,000 0.0 Restore Capital Replacement
117,600 0 117,600 0.0 Temporary workload assistance
(20,000) 0 (20,000) 0.0 Improved Addressing Reduction
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
(191,261) 0 (191,261) 0.0 Remainder of Mayor's Reductions
(173,530) 0 (173,530) (2.0) Total FY 2000-01 Decision Packages
$ 6,689,559 29.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 0 0 2.0 Positions in response to Growth
$ 0 2.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 0 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
$ 0 0.0 0
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Bureau of Purchases

Legislative, Administrative and Support Services Service Area

OVERVIEW

Bureau of Purchases

The Bureau of Purchases administers competitive bidding and contract processing in
compliance with necessary laws to acquire goods and services for City bureaus and is
responsible for the implementation of the Fair Contracting and Employment Strategy as
approved by City Council on February 26, 1997. The strategy includes, but is not limited to
the following: '

Implementation of the Sheltered Market Program;

Technical assistance for small firms;

Implementation of good faith effort requirements;

Outreach to Minority, Women-owned, and Emerging Small Business (M/W/ESB) firms;
Equal Employment Opportunity (EEO) certification;

Administration of the Workforce Training and Hiring program, and
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Provision of contract compliance and monitoring.

These procurement and fair contracting programs impact most bureaus and departments on
a daily basis.

CHANGES FROM PRIOR YEAR

Personnel
Requirements

Programs

The addition of an
administrator for the
procurement card program
will result in increased
process savings, increased
rebate dollars and will insure
oversight to preserve the
integrity of the system.

Personnel has been reduced by one full-time employee, a Program Specialist. Council
approved the addition of one Program Specialist to administer the City’s procurement card
program for fiscal year 2000-01 (see description below). The result was no change in total
personnel for fiscal year 2000-01.

Procurement Card Administration

One add package, requesting the addition of a procurement card administator, is included in
the 2000-01 Adopted Budget . The addition of an program administrator will result in
improved program oversight to preserve the integrity of the program and minimize liability
to the City. Further, increased management and growth of the program will result in
increased process savings and increased rebate dollars.

The Council authorized the implementation of a procurement card (P-Card) trial and
development of a procurement card plan for the City of Portland in May 1996. The City P-
card program was implemented in August 1997. No administrative staff was requested or
added with the Council approval and implementation of the P-card program.

P-Card use by City of Portland Bureaus has risen from a total of $4,993 per month in
August 1997 to $504,834 in August 1999. For calendar year 1999, the total of P-Card
transactions was $5,866,114. Currently, 490 cards are in use city wide in 18 Bureaus.

Use of the P-Card during the last two years has demonstrated a system that:

+ Streamlines the procurement process;

o Results in a 25 - 37% reduction in the administrative hours needed to process small
transactions;
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Bureau of Purchases Overview of Programs
Legislative, Administrative and Support Services Service Area

Overview of Programs

PROCUREMENT

Procuring the City’s  The Procurement Division of the Bureau of Purchases administers the City’s competitive

Needs bidding and contracting programs. The Procurement staff, working with the Contractor
Development Division, is responsible for procuring all of the City bureaus’ construction and
operations needs, including materials, equipment, and services.

Training and Support As an added service, the Procurement staff provides expert or "consulting" services to the
bureaus on their contract process for Professional, Technical and Expert Service (PTE)
contracts. At the request of the bureaus, Purchasing may be responsible for the entire PTE
contracting process or assist the bureau at any stage.

Program Goals Procurement program goals revolve around making the process more effective and
streamlined:

e Shorten contract processing cycle time;
o Standardize forms and boilerplate;
o Provide more training and direct one-on-one support.

CONTRACTOR DEVELOPMENT

Implementation of City Council has designated the Contractor Development Division as the lead team

Fair Contracting and  responsible for facilitating implementation of the City’s Fair Contracting and Employment

Employment Strategy. The Strategy’s focus is the improvement of contracting and employment
opportunities for minority-owned, women-owned, and emerging small businesses, as well
as women and minorities in the construction trades.

Apprenticeship and In cooperation with the Bureau of Human Resources, the Division has developed an

Training Plan apprenticeship and training plan to increase opportunities for training and diversity in the
city's own workforce. The Division provides assistance to participating city bureaus on how
to initiate apprenticeship and trainee programs and administers an apprenticeship fund for
new training positions.

Project Manager The Division also coordinates a citywide Project Manager/ Inspector Training Program to
Training provide more consistent practices and equitable treatment of contractors throughout the
City's many construction bureaus.

Management of Working with the Procurement Division team and bureaus throughout the City, the Division

Citywide Programs manages several core programs. These include the Good Faith Efforts requirements, the
Sheltered Market Program, the Regional Mentoring Program, the Workforce Training and
Hiring Program, and the Technical Assistance program.
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Bureau of Purchases AU 319 SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 200001 FY 2000-01
EXPENDITURES
Operating Budget
Personal Services 1,422,805 1,586,037 1,804,599 1,863,911 1,863,911
External Materials and Services 533,003 549,227 803,555 512,833 580,833
Internal Materials and Services 275,044 283,262 303,645 384,878 384,878
Minor Capital Outlay 0 0 0 0 0
Equipment Cash Transfers 0 0 0 0 0
Total Operating Budget 2,230,852 2,418,526 2,911,799 2,761,622 2,829,622
Capital Improvements 0 0 0 0 0
TOTAL BUREAU EXPENDITURES $ 2,230,852 $ 2,418,526 $ 2,911,799 § 2,761,622 $ 2,829,622
Allocated Overhead 0 0 0 0 0
Total Cost with Allocated Overhead 2,230,852 2,418,526 2,911,799 2,761,622 2,829,622
RESOURCES
General Fund Discretionary 666,183 855,983 706,640 794,229
Non-Discretionary Revenues
Grants & Donations 18,090 23,910 0 0
Contract Revenues 2,000 5,000 219,582 219,582
Interagency Revenues 117,848 121,823 125,659 125,659
Program Revenue 128,922 197,040 0 0
Overhead Revenues 1,485,483 1,708,043 1,709,741 1,690,152
Total Non-Discretionary Revenues 1,752,343 2,055,816 2,054,982 2,035,393
TOTAL GENERAL FUND RESOURCES $ 2,418,526 $ 2,911,799 $ 2,761,622 § 2,829,622

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS
Purchasing Admin 2,563 826,236 1,042,690 1,110,690
Positions 4 6 7 7
Procurement 1,376,286 813,015 725,782 725,782
Positions 11 11 11 11
Contractor Development 1,039,677 1,272,548 993,150 993,150
Positions 9 11 10 10
TOTAL PROGRAMS $ 2,418,526 $ 2911799 § 2,761,622 $ 2,829,622
Positions 24 28 28 28
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Bureau of Purchases AU 319

LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Fuil-Time Employees 893,986 995,549 1,320,487 1,373,395 1,373,395
512000 Part-Time Employees 1,114 3,982 0 0 0
514000 Overtime 0 79 0 0 0
515000 Premium Pay 291 1,006 0 0 0
517000 Benefits 367,157 415,546 484,112 490,516 490,516
518000 Paid Absence 160,257 169,875 0 0 0
Total Personnel Services 1,422,805 1,586,037 1,804,599 1,863,911 1,863,911
Materials and Services
External Materials and Services
521000 Professional Services 308,107 334,162 423,809 276,163 276,163
522000 Utilities 0 0 0 0 0
523000 Equipment Rental 0 0 0 0 0
524000 Repair & Maintenance Services 3,561 40,182 45,150 45,000 45,000
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 92,817 8,054 217,479 100,510 168,510
531000 Office Supplies 49,000 31,801 25,000 25,000 25,000
532000 Operating Supplies 72 5,958 13,000 10,000 10,000
533000 Repair & Maintenance Supplies 0 0 0 0 0
534000 Minor Equipment & Tools 0 3,765 0 0 0
535000 Clothing & Uniforms 0 0 0 0 0
539000 Other Commodities External 36,472 38,056 38,371 25,735 25,735
541000 Education 9,457 16,737 12,614 8,175 8,175
542000 Local Travel 2,175 300 650 450 450
543000 Out-of-Town Travel 12,382 17,466 11,450 7,800 7,800
544000 Space Rental 0 0 0 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 18,960 52,746 16,032 14,000 14,000
Total External Materials and Services 533,003 549,227 803,555 512,833 580,833
Internal Materials and Services
551000 Fleet Services 3,891 5,782 5,175 5,175 5175
552000 Printing & Distribution 58,936 61,407 65,013 66,410 66,410
553000 Facilities Services 99,415 89,142 94,877 95,622 95,622
554000 Communications Services 23,844 27,741 30,248 31,578 31,578
555000 Data Processing Services 58,474 62,177 72,209 65,411 65,411
556000 Insurance 22,045 26,493 27,446 38,406 38,406
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 6,500 10,520 8,677 82,276 82,276
559000 Other Fund Services 1,939 0 0 0 0
Total Internal Materials and Services 275,044 283,262 303,645 384,878 384,878
Total Materials and Services 808,047 832,489 1,107,200 897,711 965,711
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 0 0 0 0 0
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL DIVISION EXPENSES $ 2,230,852 $ 2,418,526 $ 2,911,799 2,761,622 $ 2,829,622
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Bureau of Purchases AU 319 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 200001
Class Title No. No. No. Amount No. Amount No. Amount
819 Administrative Assistant 1 1 1 46,905 1 49,009 1 49,009
962 Assistant Program Specialist 2 2 1 50,460 1 52,312 1 52,312
114 Clerical Specialist 2 3 0 0 0 0 0 0
2510 Data Processing Operations Tech. 1 0 0 0 0 0 0 0
116 Office Manager 0 0 0 0 0 0 0 0
102 Office Support Specialist || 0 0 1 28,000 1 27,165 1 27,165
104 Office Support Specialist 111 0 0 3 105,000 3 104,583 3 104,583
419 Procurement Assistant 3 3 4 128,264 4 145,378 4 145,378
424 Procurement Director 1 1 1 79,120 1 82,347 1 82,347
423 Procurement Manager 0 2 2 137,297 2 139,921 2 139,921
420 Procurement Specialist 1 1 1 56,400 1 44,116 1 44,116
421 Procurement Specialist, Senior 5 5 5 218,224 5 260,795 5 260,795
966 Program Coordinator 0 3 4 223,144 4 224,416 4 224,416
970 Program Manager Il 2 0 0 0 0 0 0 0
964 Program Specialist 2 2 5 247,673 5 243,353 5 243,353
222 Secretarial Assistant 1 0 0 0 0 0 0 0
221 Secretarial Clerk |l 0 1 0 0 0 0 0 0
TOTAL FULL-TIME POSITIONS 21 24 28 $ 1,320,487 28 $ 1,373,395 28 $ 1,373,395
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Bureau of Risk Management
Legislative, Administrative and Support Services Service Area

Bureau of Risk Management

OVERVIEW

Risk Management manages and administers the City's insurance activities in the areas of
Workers' Compensation and General and Fleet Liability. Additionally, it provides leadership
and support to bureaus in loss prevention.

CHANGES FROM PRIOR YEAR

Starting with the FY 2000-01 Adopted Budget, bureau expenses for Risk Management and
the Bureau of Information Technology are reflected in their operating funds instead of AU
307. The bureau expenses for the Revised Budget and for prior years appear in the Bureau
of Financial Management Program to reflect that the programs were formerly budgeted in
AU 307.
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Bureau of Risk Management

AU 465, 577, 572

LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 1,189,019 1,296,956 1,649,971 1,657,040 1,657,040
512000 Part-Time Employees 11,601 6,985 2,656 14,330 14,330
514000 Overtime 0 0 4,178 4,311 4,311
515000 Premium Pay 6,066 6,578 0 0 0
517000 Benefits 514,163 552,696 662,464 623,720 623,720
518000 Paid Absence 203,447 212,863 0 0 0
Total Personnel Services 1,924,296 2,076,078 2,319,269 2,299,401 2,299,401
Materials and Services
External Materials and Services
521000 Professional Services 225,051 304,111 688,366 423,821 423,821
522000 Utilities 0 0 0 0 0
523000 Equipment Rental 0 0 0 0 0
524000 Repair & Maintenance Services 5,236 3,599 8,634 8,902 8,902
525000 Non-Capital improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 80,116 118,771 72,093 74,328 74,328
531000 Office Supplies 11,756 13,053 23,661 24,395 24,395
532000 Operating Supplies 64 57 0 0 0
533000 Repair & Maintenance Supplies 0 0 0 0 0
534000 Minor Equipment & Tools 68,902 72,191 20,624 21,264 21,264
535000 Clothing & Uniforms 0 0 0 0 0
539000 Other Commodities External 0 0 0 0 0
541000 Education 15,086 21,641 16,853 13,900 13,900
542000 Local Travel 4,702 3,050 9,511 9,806 9,806
543000 Out-of-Town Trave! 5,969 17,171 14,801 11,444 11,444
544000 Space Rental 0 0 0 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 45,744 55,093 40,406 41,659 41,659
Total External Materials and Services 462,626 608,737 894,949 629,519 629,519
Internal Materials and Services
551000 Fleet Services 2,485 1,797 5,772 5,968 5,968
552000 Printing & Distribution 65,950 89,970 83,470 85,395 85,395
553000 Facilities Services 151,099 157,911 624,105 172,787 172,787
554000 Communications Services 36,045 39,971 50,308 51,553 51,553
555000 Data Processing Services 98,057 149,660 162,923 208,497 203,497
556000 Insurance 27,122 25,212 26,637 33,125 33,125
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 34,804 80,798 84,945 0 0
559000 Other Fund Services 0 0 3,120 102,182 102,182
Total Internal Materials and Services 415,562 545,319 1,041,280 654,507 654,507
Total Materials and Services 878,188 1,154,056 1,936,229 1,284,026 1,284,026
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 0 17,630 0 0 0
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 0 17,630 0 0 0
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL DIVISION EXPENSES $ 2,802,484 $ 3,247,764 $ 4,255,498 $ 3,583,427 $ 3,583,427
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Bureau of Risk Management AU 465, 577, 572 BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Cument
Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing | One-Time Total Package FTE DECISION
FY2000-01 6,421,715 0 6,421,715 36.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 0 0 0.0 None
Mayor's Proposed Budget Decisions
0 0 0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 Total FY 2000-01 Decision Packages
$ 6,421,715 36.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 0 0 None
$ 0 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 0 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
$ 0 0.0 0
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Vehicle Services Division

Legislative, Administrative and Supporit Services Service Area

Vehicle Emissions
Testing

Expanded Vehicle
Pool

To comply with new state DEQ requirements of EnhancedVehicle Exhaust Emissions
Certifications, Vehicle Services has implemented a new program. All of the City vehicles
covered by the new regulations will be tested and certified to the new standards. New
equipment has been purchased and installed, employees have been trained, mechanics have
been authorized to provide official certification, and stations have been inspected and
approved by the state. Compliance with the new program will increase the downtime and
costs associated with City vehicles.

In response to customers needs for vehicles on a temporary basis, Vehicle Services is
expanding the pool of vehicles available to all City customers. Vehicles are currently rented
and leased from outside providers for various periods of time to meet specific customer
requirements. The City will provide more options, at lower costs, than currently available.
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Overview of Programs Vehicle Services Division
Legislative, Administrative and Support Services Service Area

Overview of Programs

OPERATIONS

This section provides managing, planning, coordinating, budgeting, and related functions
for the division. Purchase of new and replacement vehicles, management of the repair parts
activity, coordination of personnel services, and the computerized information system are
also responsibilities of this section.

MAINTENANCE & REPAIR
This section provides for preparation of new vehicles and equipment, scheduled preventive
maintenance, and unscheduled repairs of City vehicles. Work is performed in City garages,
in the field, and at private vendors.

FUEL MANAGEMENT
This section provides fuel for City vehicles and equipment. Fuel is provided from City-
operated facilities and commercial vendors.

Boby AND PAINT
This section assists in the preparation of new vehicles, completes body restoration of
vehicles damaged in collisions, and paints vehicles and equipment when necessary.

FABRICATION

This section provides metal work for City vehicles and equipment. Welding, machining,
bending, cutting, and other metal fabrication services are used for vehicle repairs and
modifications.

MoTOR PooL
This section maintains a fleet of vehicles for short-term use. The modern cars and mini-vans
in the motor pool are not assigned and are available to all City employees.

LEASE EQUIPMENT

This section provides leased vehicles for extended usage when a purchase is not the most
cost-effective alternative or when a variety of undercover vehicles are needed for police
activity. Rentals of large passenger vans, buses, and other unusual vehicles are provided for
short-term usage as required by special occasions and seasonal programs.

CAPITAL REPLACEMENT

This section tracks funds designated for the purchase of replacement vehicles. Funds are
added through the collections in established rates and are reduced as the expenditures are
completed.
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Vehicle Services Division

Overview of Programs
Legislative, Administrative and Support Services Service Area

NEw EQuUIPMENT/CASH TRANSFERS
This section tracks all funds designated for the purchase of new vehicles requested by

customers. Funds are added to this section, as approved, and reduced from this section as the
expenditures are completed.

PoLiCE UNDERCOVER ACCOUNT

This section tracks funds designated for the use of undercover vehicles assigned to the
Bureau of Police.
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Vehicle Services Division AU 562 SUMMARY OF DIVISION BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 200001 FY 2000-01

EXPENDITURES

Operating Budget

Personal Services 4,386,792 4,645,298 5,167,322 5,267,169 5,267,169

External Materials and Services 5,550,939 6,021,037 6,422,002 6,403,842 6,403,842

Internal Materials and Services 763,489 918,732 991,253 1,034,336 1,034,336

Minor Capital Outiay 4,069,508 6,195,044 8,955,389 5,900,500 5,900,500

Equipment Cash Transfers 0 0 0 0 0

Total Operating Budget 14,770,728 17,780,111 21,535,966 18,605,847 18,605,847

Capital Improvements 0 0 0 667,000 667,000
TOTAL BUREAU EXPENDITURES $ 14,770,728 $ 17,780,111 $ 21,535966 $ 19,272,847 $ 19,272,847

Allocated Overhead 616,295 504,527 492,466 497,196 479,712

Total Cost with Allocated Overhead 15,387,023 18,284,638 22,028,432 19,770,043 19,752,559

RESOURCES

Fleet Services Operating Fund 17,780,111 21,535,966 19,272,847 19,272,847

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS

Operations 1,012,150 1,019,654 1,072,828 1,072,828
Positions 9 9 9 9
Maintenance & Repair 6,498,672 7,667,577 8,055,066 8,055,066
Positions 53 54 55 55
Fuel Management 1,325,247 1,394,715 1,440,146 1,440,146
Positions 1 1 1 1
Body and Paint 760,952 300,625 905,691 905,691
Positions 8 6 6 6
Fabrication 534,022 660,334 664,368 664,368
Positions 6 6 6 6
Motor Pool 227,625 482,835 467,172 467,172
Positions 1 1 1 1
Lease Equipment 1,195,124 811,529 1,128,740 1,128,740
Positions 0 1 1 1
Capital Replacement 5,857,001 8,271,024 5,538,836 5,538,836
Positions 2 3 5 5
New Equipment/Cash Transfers 369,250 327,673 0 0
Positions [} 0 0 0
Police Undercover Account 68 0 0 0
Positions 0 0 0 0
TOTAL PROGRAMS $ 17,780,111 $ 21,535966 $ 19,272,847 $ 19,272,847
Positions 80 81 83 83
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Vehicle Services Division AU 562 LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 2,575,111 2,655,958 3,525,564 3,684,246 3,684,246
512000 Part-Time Employees 0 14,401 17,000 17,000 17,000
514000 Overtime 68,688 123,465 51,200 42,000 42,000
515000 Premium Pay 33,640 33,016 32,400 34,000 34,000
517000 Benefits 1,227,702 1,301,829 1,541,158 1,489,923 1,489,923
518000 Paid Absence 481,651 516,629 0 0 0
Total Personnel Services 4,386,792 4,645,298 5,167,322 5,267,169 5,267,169
Materials and Services
External Materials and Services
521000 Professional Services 5,956 4,548 39,500 7,500 7,500
522000 Utilities 90,442 99,288 99,100 103,100 103,100
523000 Equipment Rental 1,222,053 1,176,447 775,234 1,072,725 1,072,725
524000 Repair & Maintenance Services 464,154 744,317 877,133 761,017 761,017
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 180,000 184,742 195,500 207,500 207,500
531000 Office Supplies 10,601 7,163 19,700 15,150 15,150
532000 Operating Supplies 1,442,253 1,503,299 1,530,500 1,601,500 1,601,500
533000 Repair & Maintenance Supplies 1,891,138 2,063,903 2,570,500 2,296,500 2,296,500
534000 Minor Equipment & Tools 155,803 145,463 201,000 203,000 203,000
535000 Clothing & Uniforms 29,597 24,090 41,600 42,000 42,000
539000 Other Commodities External 233 552 0 0 0
541000 Education 25,496 20,388 37,850 37,350 37,350
542000 Local Travel 0 0 300 300 300
543000 Out-of-Town Travel 9,300 2,644 14,585 14,200 ’ 14,200
544000 Space Rental 7,788 17,546 15,000 12,500 12,500
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0 0
547000 Retirement System Payments 0 0 (o] 0 0
549000 Miscellaneous 16,125 26,647 34,500 29,500 29,500
Total External Materials and Services 5,550,939 6,021,037 6,422,002 6,403,842 6,403,842
Internal Materials and Services
551000 Fleet Services 0 0 0 0 0
552000 Printing & Distribution 22,285 24,052 20,811 20,236 20,236
553000 Facilities Services 195,059 205,208 285,970 953,896 953,896
554000 Communications Services 36,136 38,702 39,778 38,526 38,526
555000 Data Processing Services 44,362 73,602 79,435 42,248 42,248
556000 Insurance 122,923 146,728 152,010 250,043 250,043
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
558000 Other Fund Services 340,654 430,440 413,249 396,387 396,387
Total Internal Materials and Services 761,419 918,732 991,253 1,701,336 1,701,336
Total Materials and Services 6,312,358 6,939,769 7,413,255 8,105,178 8,105,178
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 4,069,508 6,195,044 8,955,389 5,900,500 5,900,500
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
568000 Depreciation 0 0 0 0 0
Total Capital Outlay 4,069,508 6,195,044 8,955,389 5,900,500 5,900,500
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers 2,070 0 0 0 0
TOTAL DIVISION EXPENSES $ 14,770,728 $ 17,780,111 $ 21,5635966 $ 19,272,847 $ 19,272,847
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Vehicle Services Division AU 562 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 199900 FY 2000~01 FY 2000~01
Class Title No. No. No Amount No Amount No. Amount
819 Administrative Assistant 1 1 1 38,462 1 40,163 1 40,163
926 Administrative Services Manager 0 0 1 62,838 1 67,080 1 67,080
962 Assistant Program Specialist ¢} 0 1 41,322 1 44,597 1 44,597
1516  Auto Body Restorer 5 5 5 209,705 5 214,450 5 214,450
430 Auto Parts Specialist 4 4 0 147,976 0 0 0 0
1232 Auto Servicer 1 1 0 0 0 0 0 0
929 Bureau Operations Manager 0 0 1 69,703 1 73,801 1 73,801
1520  Industrial Machinist 1 1 1 41,941 1 42,890 1 42,890
2522  Information Systems Tech | .0 Q 1 0 1 37,669 1 37,669
1200 Maintenance Worker 0 0 1 0 1 14,910 1 14,910
1208 Maintenance Worker 1 1 0 21,043 0 6,390 0 6,390
2540  MIS SupportTechnician Q 0 Q 38,462 0 0 0 0
1530  Motorcycle Mechanic 1 1 1 41,941 1 42,890 1 42,890
100 Office Support Specialist | 0 0 1 0 1 27,747 1 27,747
102 Office Support Specialist Il 0 Q 1 ¢] 1 33,093 1 33,093
1444  Painter, Lead 1 1 0 0 0 0 0 0
966 Program Coordinator 0 0 0 0 1 50,690 1 50,690
968 Program Manager | 1 1 Q (¢] 0 0 0 0
220 Secretarial Clerk | 3 3 0 25,730 0 0 0 0
221 Secretarial Clerk i 1 1 0 31,691 0 0 0 0
1956  Senior Public Works Manager 1 1 0 82,079 Q 0 0 0
1056  Senior Trades Supervisor 1 1 0 0 0 0 0 0
407 Storekeeper 1| Auto Parts Spec 0 0 4 0 5 200,969 5 200,969
411 Stores Supervisor | 0 0 1 42,465 0 ¢} ¢} 0
413 Stores System Manager 1 1 1 57,304 1 57,491 1 57,491
1058  Trades Manager 1 1 1 62,838 1 67,080 1 67,080
1054  Trades Supervisor 6 6 6 331,405 6 333,507 6 333,507
1533  Vehicle & Equip Mechanic Lead 2 2 2 88,074 2 90,064 2 90,064
1532  Vehicle & Equipment Mechanic 40 44 46 1,920,725 47 1,981,510 a7 1,981,510
1060  Vehicle Services Manager 0 0 1 0 1 85,717 1 85,717
1513  Welder 3 3 3 125,823 3 127,359 3 127,359
1511 Welder, Lead 1 1 1 44,037 1 44,179 1 44,179
TOTAL FULL-TIME POSITIONS 76 80 81 $§ 3,525,564 83 $ 3,684,246 83 $§ 3,684,246
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Vehicle Services Division AU 562

BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Cumrent

Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing One-Time Total Package FTE DECISION
FY2000-01 18,822,791 0 18,822,791 81.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 0 0 0.0 None
Mayor's Proposed Budget Decisions
134,421 0 134,421 2.0 Positions in Response to Growth
0 667,000 667,000 Kerby Garage CIP
(15,000) 0 (15,000) Limiting "High-Class" Vehicles Leased
(328,174) 0 (328,174) 5% Budget Reduction
(8,191) 0 (8,191) BGS I/A Adjustment
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
(216,944) 667,000 450,056 2.0 Total FY 2000-01 Decision Packages
$ 19,272,847 83.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 0 0 None
$ 0 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 0 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
$ 0 0.0 0
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Federal Grants Fund — 252 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

RESOURCES
External Revenues

Federal Sources

Federal Grants 16,710,958 20,204,814 30,438,675 0 27,811,690 27,776,690
Unaccrued Prior Years Grants 1,060,954 496,250 0 0 0 0
17,771,912 20,701,064 30,438,675 0 27,811,690 27,776,690
State Sources
State Grants 968,473 642,198 676,009 0 24,098 24,098
968,473 642,198 676,009 0 24,098 24,098
Local Sources
Local Cost Sharing 8,838 0 10,000 0 o] 0
8,838 0 10,000 0 0 4]
Miscellaneous Revenues
Bond and Note Sales 0 66,885,000 0 0 0 0
Interest Earned 98,040 67,413 0 0 0 0
Other Miscellaneous 18,501 81,059 23,000 0 0 0
Private Grants/Donations 136,377 36,520 200,530 0 144,000 144,000
252,918 67,069,992 223,530 0 144,000 144,000
Total External Revenues © 19,002,141 88,413,254 31,348,214 0 27,979,788 27,944,788
Internal Revenues
TOTAL RESOURCES $ 19,002,141 $ 88,413,254 $ 31,348,214 $ 0 $ 27,979,788 $ 27,944,788
REQUIREMENTS
Bureau Expenses
External Materials and Services 0 67,115,077 1,002,836 0 0 0
Total Bureau Expenses 0 67,115,077 1,002,836 0 0
Fund Requirements
Federal Grants Transfers
Bureau of Buildings 5,818 3,817 0 0 (4] 0
Bureau of Planning 19,634 134,180 96,008 0 0 0
Community Development 2,281,682 2,901,194 4,924,947 0 3,870,422 3,870,422
Energy Office ’ 273,351 269,498 583,498 0 318,500 318,500
Environmental Services 1,633,351 5,093,455 1,172,760 0 410,826 410,826
Finance & Administration 11,968 73,589 76,033 0 0 0
Fire Bureau 82,629 86,603 262,506 0 0 0
General Fund Revenue/Balance (67,328) 0 0 0 0 0
Mayor 0 7,960 0 0 0 0
Neighborhood Invofvement 4] 33,000 24,196 0 12,098 12,098
Parks Bureau 2,015,674 647,037 249,878 0 0 0
Parks Construction 0 0 28,726 0 2,549,218 2,514,218
Police Bureau 3,909,702 7,714,748 14,668,961 0 8,253,459 8,253,459
Portland Parks Trust 41,257 0 0 0 0 0
Purchases 0 18,090 23,910 0 0 0
Sewage Construction Operating 2,834,877 977,424 3,789,684 0 3,609,004 3,609,004
Special Appropriations 411,139 384,925 176,006 0 0 0
Transportation 4,265,076 2,795,880 3,893,019 0 8,609,044 8,609,044
Water Bureau 86,463 86,026 337,500 0 337,500 337,500
17,805,293 21,227,426 30,307,632 0 27,970,071 27,935,071
Fund Cash Transfers
General Fund 100,605 70,751 37,746 0 9,717 9,717
100,605 70,751 37,746 0 9,717 9,717
Unappropriated Ending Balance
Federal Grant Carryover 1,096,243 0 0 0 0 0
1,096,243 0 0 0 0 0
Total Fund Requirements 19,002,141 21,298,177 30,345,378 0 27,979,788 27,944,788
TOTAL REQUIREMENTS $ 19,002,141 $ 88,413,254 $ 31,348,214 $ 0 $ 27,979,788 $ 27,944,788

LINE ITEM DETAIL — AU 245
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Fund Summary Federal Grants Fund

Materials and Services
External Materials and Services

529000 Miscellaneous Services 0 67,038,308 1,002,836 0 0 0
549000 Miscellaneous 0 76,769 0 0 0 0
Total External Materials and Services 0 67,115,077 1,002,836 0 0 0
Total Materials and Services 0 67,115,077 1,002,836 0 0 0
TOTAL Bureau Expenses $ 0 $ 67,115,077 $ 1,002,836 $ 03 0$ 0

FUND OVERVIEW
The Federal and State Grants Fund serves as the centralized grants clearing fund for all
Federal, State, and foundation grants received by the City of Portland with the exception of
two entitlement grants (HOME and Community Development Block Grant), which are each
budgeted in a separate fund. Revenues are received in the fund and transferred to operating
bureaus or paid directly to the Portland Development Commission as expenses are incurred.
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Health Insurance Fund — 701 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

RESOURCES
External Revenues

Service Charges and Fees
Health Care Charges 16,887,675 19,802,103 21,935,002 23,379,931 25,229,101 25,229,101

16,887,675 19,802,103 21,935,002 23,379,931 25,229,101 25,229,101

Miscellaneous Revenues

Interest Earned 1,787,830 1,789,437 1,431,183 1,455,851 1,701,050 1,701,050
Other Miscellaneous 3,476,551 2,149,253 2,331,846 2,700,399 2,325,258 2,325,258
5,264,381 3,938,690 3,763,029 4,156,250 4,026,308 4,026,308

Total External Revenues 22,152,056 23,740,793 25,698,031 27,536,181 29,255,409 29,255,409

Internal Revenues
Other Cash Transfers

Supp Retire Program Trust Fund 0 0 0 0 0 269,615

0 0 0 0 0 269,615

Total Internal Revenues 0 0 0 0 0 269,615
Beginning Fund Balance 28,562,942 32,185,715 33,522,831 33,522,831 32,637,520 32,637,520
TOTAL RESOURCES $ 50,714,998 $ 55,926,508 $ 59,220,862 $ 61,059,012 $ 61,892,929 $§ 62,162,544

REQUIREMENTS
Bureau Expenses

Personal Services 0 0 0 0 378,645 378,645
External Materials and Services 18,020,523 21,482,451 25,719,037 27,163,967 30,176,310 30,176,310
Communications Services 0 0 0 0 9,795 9,795
Data Processing Services 0 0 0 0 114,309 114,309
Facilities Services 0 0 0 0 32,830 32,830
Fleet Services 0 0 0 0 239 239
Insurance 0 0 0 (4] 6,294 6,294
Printing & Distribution 0 0 0 0 24,134 24,134
Finance & Administration 421,290 762,498 1,067,773 1,067,773 32,972 32,972
421,290 762,498 1,067,773 1,067,773 220,573 220,573
Total Bureau Expenses 18,441,813 22,244,949 26,786,810 28,231,740 30,775,528 30,775,528
Fund Requirements
General Operating Contingency
General Operating Contingency 0 0 32,258,088 32,630,019 30,908,736 31,173,384
Compensation Adjustment 0 0 7,501 7,501 13,830 13,930
0 0 32,265,589 32,637,520 30,922,666 31,187,314
General Fund Overhead 87,470 158,728 168,463 189,752 182,569 187,536
Fund Cash Transfers
Pension Debt Redemption Fund 0 0 0 0 12,166 12,166
0 0 0 0 12,166 12,166
Unappropriated Ending Balance
Unappropriated Ending Balance 32,185,715 33,522,831 0 0 0 o}
32,185,715 33,522,831 0 0 0 0
Total Fund Requirements 32,273,185 33,681,559 32,434,052 32,827,272 31,117,401 31,387,016
TOTAL REQUIREMENTS $ 50,714,998 $ 55,926,508 $ 59,220,862 $ 61,059,012 $ 61,892,929 $ 62,162,544
LINE ITEM DETAIL — AU 465
Personnel Services
511000 Full-Time Employees 0 0 0 0 268,244 268,244
514000 Overtime 0 0 0 0 2,165 2,165
517000 Benefits 0 0 0 0 108,236 108,236
Total Personnel Services 0 0 0 0 378,645 378,645
Materials and Services
External Materials and Services
521000 = Professional Services 883,519 941,974 1,111,974 1,111,974 1,318,710 1,318,710
524000 Repair & Maintenance Services 0 0 0 0 987 987
529000 Miscellaneous Services 17,068,408 19,219,198 24,607,063 26,051,993 28,825,769 28,825,769
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Fund Summary

Health Insurance Fund

531000 Office Supplies 0 0 0 0 4,342 4,342
541000 Education 0 0 0 0 674 674
542000 Local Travel 0 0 0 0 133 133
543000 Out-of-Town Travel 0 0 0 0 3,839 3,839
549000 Miscellaneous 68,596 1,321,279 0 0 21,856 21,856
Total External Materials and Services 18,020,523 21,482,451 25,719,037 27,163,967 30,176,310 30,176,310
Internal Materials and Services
551000 Fleet Services 0 0 0 0 239 239
552000 Printing & Distribution 0 0 0 0 24,134 24,134
553000 Facilities Services Q 0 0 0 32,830 32,830
554000 Communications Services 0 0 0 0 9,795 9,795
555000 Data Processing Services 0 0 0 0 114,309 114,309
556000 Insurance 0 0 0 0 6,294 6,294
559000 Other Fund Services 421,290 762,498 1,067,773 1,067,773 32,972 32,972
Total Internal Materials and Services 421,290 762,498 1,067,773 1,067,773 220,573 220,573
Total Materials and Services 18,441,813 22,244,949 26,786,810 28,231,740 30,396,883 30,396,883

TOTAL Bureau Expenses

$ 18,441,813 § 22,244,949 $ 26,786,810 $ 28,231,740 $ 30,775,528 $§ 30,775,528

FUND OVERVIEW
Fund Purpose

Expenditures

The Labor-Management
Committee provides oversight
and guidance to Risk in
management of the City’s
benefit costs.

Reserves

The Health Insurance Fund is administered by the Bureau of Risk Management of the Office
of Finance and Administration (OF&A). The fund pays medical claims for City employees,
dependents, retirees, and others participants in the City’s selt-insured medical plans,

Health Fund expenses include claims, claims administration, premium administration,
preferred provider contract fees, utilization management fees, large case management fees,
benefits, administration costs, and General Fund overhead charges. Medical Expense
Reimbursement Program and Dependent Care Assistance Program (MERP and DCAP)
expenses are passed through the fund as well, but are supported by contributions from plan
participants.

Benefits administration staff and associated materials and services are budgeted in OF&A
and are reimbursed through an interagency agreement between the Health Fund and OF&A
General Fund.

The fund’s reserve requirements must be sufficient to pay all expenses. The reserves include
the Incurred But Not Reported (IBNR) claims reserve and the large claims reserve (claims
in excess of $100,000 in a plan year). The IBNR requirement is calculated by multiplying
monthly claims by a factor of 2.5. The IBNR reserve requirement for FY 2000-01 is nearly
$4.9 million, and the large claims reserve is about $3.1 million,

All interest accrued to the Health Fund is dedicated to meeting fund obligations.
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Information Technology Fund — 711 FUND SUMMARY
Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01
RESOURCES
External Revenues
Local Sources
Local Cost Sharing 0 0 102,656 102,656 109,215 109,215
0 0 102,656 102,656 109,215 109,215
Miscellaneous Revenues
Bond and Note Sales 0 0 6,700,000 5,659,999 4] [¢]
Interest Earned 114,134 96,454 70,000 109,315 100,000 100,000
Other Miscellaneous 33,958 13,676 358,701 338,030 278,162 278,162
148,092 110,130 7,128,701 6,107,344 378,162 378,162
Total External Revenues 148,092 110,130 7,231,357 6,210,000 487,377 487,377
Internal Revenues
Other Cash Transfers
General Fund 88,620 435,620 240,140 240,140 690,030 690,030
88,620 435,620 240,140 240,140 690,030 690,030
Interfund Service Reimbursements .
City Attorney 9,018 14,379 16,396 16,396 45,432 45,432
City Auditor 181,952 194,496 267,226 267,226 329,388 329,388
Buildings 58,513 111,405 461,887 461,887 392,215 392,215
Cable Commission 1,659 3,341 3,392 3,392 7,451 7,451
Cable Commission/Access 2,490 3,922 5,089 5,089 11,176 11,176
Commissioner of Public Affairs 6,913 7,282 6,730 6,730 18,969 18,969
Commissioner of Public Safety 6,781 7,467 6,806 6,806 23,396 23,396
Commissioner of Public Utilities 6,944 7,808 7,263 7,263 19,712 19,712
Commissioner of Public Works 6,865 7,962 7,390 7,390 21,343 21,343
Communications Services 32,264 44,314 43,643 43,643 38,705 38,705
Community Development 15,938 20,931 23,316 23,316 46,207 46,207
Convention andTourism 0 0 0 0 0 0
Emergency Communications 60,881 76,343 80,084 80,084 146,954 146,954
Energy Office 4,076 5,986 11,254 11,254 18,695 18,695
Environmental Remediation 0 0 0 0 1,476 1,476
Environmental Services 137,541 239,485 287,627 287,627 967,671 967,671
Facilities Services Fund 33,783 64,202 68,968 68,968 58,421 58,421
Finance & Administration 1,132,562 1,345,220 2,556,907 2,556,907 676,893 676,893
Fire Bureau 53,966 117,165 127,698 127,698 359,583 359,583
Fleet Management 44,362 73,603 79,435 79,435 42,248 42,248
FPD&R 4,916 7,172 8,123 8,123 16,467 16,467
General Services 11,123 20,469 26,111 26,111 9,672 9,672
Golf Operating Fund 5,943 6,788 7,425 7,425 16,646 16,646
Government Relations 6,167 20,272 7,647 7,647 50,510 50,510
Health Insurance 0 0 0 0 114,309 114,308
Hydropower Operating Fund 338 393 430 430 2,933 2,933
insurance & Claims Fund 0 0 0 0 44,248 44,248
Licenses 216,290 49,477 61,619 61,619 48,903 48,903
Mayor 20,376 25,133 28,469 28,469 63,331 63,331
Neighborhood Involvement 6,962 28,038 16,925 16,925 71,927 71,927
Parking Facilities Fund 629 3,189 3,488 3,488 5,701 5,701
Parks Bureau 70,091 112,126 131,115 131,115 290,359 290,359
Parks Capital Improvement Fund 0 0 0 0 0 0
Parks Construction Fund 0 0 0 0 12,679 12,679
Planning 110,602 131,083 142,287 142,287 213,407 213,407
Police Bureau 347,924 592,179 648,669 648,669 839,065 839,065
Portland International Raceway 722 881 964 964 2,562 2,562
Printing & Distribution 65,979 115,945 148,854 148,854 166,013 166,013
Public Safety Capital 0 0 0 0 1,979 1,979
Purchase & Stores 58,474 62,177 72,397 72,397 65,411 65,411
Refuse Disposal Fund 0 0 623 623 10,960 10,960
Special Appropriations 0 0 25 25 0 0
Transportation 127,877 230,297 296,475 296,475 1,011,544 1,011,544
Water Bureau 907,306 990,309 963,187 963,187 879,614 879,614
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Information Technology Fund

Fund Summary

534000 Minor Equipment & Tools 0 4] 0 0 289,527 289,527
541000 Education 0 0 0 0 106,331 106,331
542000 Local Travet 0 0 0 0 80 80
543000 Out-of-Town Travel 0 0 0 0 17,046 17,046
549000 Miscellaneous (3,017) 0 1,283,051 729,422 311,263 311,263
Total External Materials and Services (3,017) 0 1,283,051 729,422 3,685,795 3,685,795
Internal Materials and Services
551000 Fleet Services 0 0 0 0 1,415 1,415
552000 Printing & Distribution 0 0 0 0 21,251 21,251
553000 Facilities Services 0 0 0 0 489,981 489,981
554000 Communications Services 0 0 0 0 109,700 109,700
555000 Data Processing Services 0 0 0 0 27,890 130,512
556000 Insurance 0 0 0 0 47,847 47,847
558000 Same Fund Services 0 0 0 0 102,622 0
559000 Other Fund Services 3,335,966 4,611,985 6,181,523 6,181,523 235,566 235,566
Total Internal Materials and Services 3,335,966 4,611,985 6,181,523 6,181,523 1,036,272 1,036,272
Total Materials and Services 3,332,949 4,611,985 7,464,574 6,910,945 4,722,067 4,722,067
Capital Outlay
564000 Capital Equipment 279,580 30,746 3,024,753 3,024,753 95,470 85,470
Total Capital Outlay 279,580 30,746 3,024,753 3,024,753 95,470 95,470
TOTAL Bureau Expenses $ 3,612,529 $ 4,642,731 $ 10,489,327 $ 9,935,698 $ 8,811,948 $ 8,611,948

FUND OVERVIEW

Fund Purpose

The Information Services Fund receives revenues and records expenditures associated with
the management, operation, and delivery of a variety of information technology services to
City bureaus. In addition, the fund supports the facilitation of multi-year funding of major
information technology initiatives. The fund is primarily supported by revenues from City
bureaus. BIT underwent an eight month customer driven Cost of Service Study. The
outcome of the process was a revised model which is equitable, easily understood and
simple to administer

In FY 2000-01, the major initiative is the implementation of a Citywide Geographic
Information System (GIS) HUB. The HUB is a system which allows Citywide ease of
access and sharing of GIS information that currently resides in bureau based GIS systems.
The HUB aiso provides a future platform for access by the public and regional agencies.

Services The Bureau of Information Technology is undergoing a continuous improvement process to
ensure it is a leader and premier provider of information technology services.

The Information Technology Fund supports the following activities:

+ Implementation of the City’s corporate strategic plan for Information and
Telecommunications;

+ Management of Citywide integrated information networks linking multiple,
independent City organizations;

+ Development, implementation, operation, and maintenance of quality and cost effective
departmental and Citywide information systems based on process analysis and
application of appropriate technology to meet the City’s business needs;

+ Provision of support to users in the productive use of information technology through
training, troubleshooting, and service restoration;

+ Development of Citywide strategies for improved application of technology to improve
citizen access to information and services, as well as to improve the internal
effectiveness of City operations; and
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Information Technology Fund - 711

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l

This heading row has been added intentionaily as a temporary placeholder.
s been added intentionally as a temporary placeholder.
Limited Tax Revenue Bonds, 1996 Series B (Information Systems Portion Only)

06/01/1996 - Due 6/1 503,010
2000/01 32,649 4.60% 1,502 34,150
TOTAL 32,649 1,502 34,150
Limited Tax Revenue Bonds, 1999 Series B (Information Systems Portion Only)
04/15/1998 - Due 6/1 5,560,000
2000/01 1,120,000 5.00% 416,926 1,536,926
2001/02 810,000 5.25% 238,300 1,048,300
2002/03 820,000 5.25% 195,775 1,015,775
2003/04 995,000 5.50% 152,725 1,147,725
2004/05 1,450,000 5.50% 98,000 1,548,000
2005/06 365,000 5.00% 18,250 383,250
TOTAL 5,560,000 1,119,976 6,679,976

COMBINED DEBT SERVICE
6,063,010
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Insurance and Claims Operating Fund — 708 | FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000~-01 FY 200001

RESOURCES
External Revenues

Service Charges and Fees

Miscellaneous 46 0 0 0 0 0
46 0 0 0 0 0

Miscellaneous Revenues
Interest Earned 354,271 343,225 290,643 290,643 401,014 401,014
Other Miscellaneous 116,306 132,911 53,093 53,093 53,102 53,102
470,577 476,136 343,736 343,736 454,116 454116
Total External Revenues 470,623 476,136 343,736 343,736 454,116 454,116

Internal Revenues
Interfund Service Reimbursements

City Attorney 30,797 30,131 31,215 31,215 41,465 41,465
City Auditor 29,650 30,732 31,838 31,838 39,947 39,947
Buildings 473,436 432,948 493,826 448,535 536,361 536,361
Cable Commission 1,612 1,684 1,744 1,744 5,363 5,363
Cable Commission/Access 2,418 2,525 2,616 2,616 8,044 8,044
Commissioner of Public Affairs 6,147 5,808 6,017 6,017 7,598 7,598
Commissioner of Public Safety 6,262 6,252 6,478 6,478 7,372 7,372
Commissioner of Public Utilities 6,672 5741 5,948 5,948 6,798 6,798
Commissioner of Public Works 5,221 3,403 3,525 3,525 7,934 7,934
Communications Services 30,629 31,514 32,649 32,649 38,363 38,363
Community Development 12,550 11,471 11,884 11,884 16,514 16,514
Computer Services Fund 0 0 0 0 29,174 29,174
Emergency Communications 146,433 178,247 184,664 184,664 210,580 210,580
Energy Office 5,015 5,426 5,621 5,621 8,118 8,118
Environmental Services 299,974 478,146 524,615 524,615 629,895 629,895
Facilities Services Fund 73,491 73,521 76,168 76,168 97,200 97,200
Finance & Administration 71,068 74,700 77,389 77,389 61,154 61,154
Fire Bureau 407,934 449,031 465,196 465,196 476,094 476,094
Fleet Management 41,834 46,498 48,172 48,172 60,434 60,434
General Services 39,742 1,717 1,779 1,779 2,492 2,492
Golf Operating Fund 30,239 37,253 38,595 38,595 39,836 39,836
Government Relations 4,144 4,332 4,488 4,488 6,056 6,056
Health Insurance 0 0 0 0 3,838 3,838
Hydropower Operating Fund 35,316 34,616 35,862 35,862 29,112 29,112
Licenses 22,931 20,672 21,417 21,417 32,247 32,247
Mayor ’ 14,563 17,419 18,046 18,046 17,426 17,426
Neighborhood Involvement 18,432 19,658 20,366 20,366 29,905 29,905
Parking Facilities Fund 0 44,480 46,081 46,081 44,078 44,078
Parks Bureau 267,428 284,727 335,398 335,398 399,760 399,760
Planning 66,866 69,393 26,600 71,891 129,994 129,994
Police Bureau 1,857,959 1,956,402 2,106,821 2,106,821 2,706,608 2,706,608
Portland International Raceway 19,658 15,858 16,429 16,429 20,682 20,682
Printing & Distribution 19,794 21,970 22,761 22,761 26,297 26,297
Purchase & Stores 10,588 13,502 13,988 13,988 22,098 22,098
Transportation 673,959 804,235 924,999 924,999 1,096,550 1,096,550
Water Bureau 361,613 356,730 442,846 442,846 545,925 545,925
Workers Compensation Fund 0 0 0 0 8,685 8,685
. 5,094,375 5,570,742 6,086,041 6,086,041 7,449,997 7,449,997
Intra-Fund Service Reimbursement 0 0 0 0 7,675 7,675
Total Internal Revenues 5,094,375 5,570,742 6,086,041 6,086,041 7,457,672 7,457,672
Beginning Fund Balance 6,982,811 6,477,841 7,182,444 7,182,444 7,291,157 7,291,157
TOTAL RESOURCES $ 12,547,809 $ 12,524,719 $ 13,612,221 $ 13,612,221 $ 15,202,945 $ 15,202,945

REQUIREMENTS
Bureau Expenses

Personal Services 0 0 0 0 943,962 943,962
External Materials and Services 3,956,225 3,152,926 3,225,957 3,873,497 4,326,436 4,326,436
Communications Services 0 0 0 0 19,590 19,590
Data Processing Services 0 0 0 0 44,248 44,248
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Insurance and Claims Operating Fund

Fund Summary

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01
Facilities Services 0 0 0 0 65,659 65,659
Fleet Services 0 0 0 0 2,283 2,283
Insurance 0 0 0 0 12,587 12,587
Printing & Distribution 0 0 0 0 30,653 30,653
City Attorney 864,313 864,720 893,488 893,488 922,134 922,134
Finance & Administration 1,125,528 1,181,535 1,394,415 1,394,415 23,072 23,072
Parking Facilities 0 0 0 0 2,340 2,340
1,989,841 2,046,255 2,287,903 2,287,903 1,122,566 1,122,566
Total Bureau Expenses 5,946,066 5,199,181 5,513,860 6,161,400 6,392,964 6,392,964
Fund Requirements
General Operating Contingency
General Operating Contingency 0 0 7,936,690 7,291,157 8,600,580 8,598,455
Compensation Adjustment 0 0 16,760 0 34,622 34,622
0 0 7,953,450 7,291,157 8,635,202 8,633,077
General Fund Overhead 123,901 143,094 144,911 159,664 146,028 148,153
Fund Cash Transfers
Pension Debt Redemption Fund 0 0 (4] 0 28,751 28,751
0 0 0 0 28,751 28,751
Unappropriated Ending Balance
Unappropriated Ending Balance 6,477,842 7,182,444 0 0 0 0
6,477,842 7,182,444 0 0 0 0
Total Fund Requirements 6,601,743 7,325,538 8,098,361 7,450,821 8,809,981 8,809,981
TOTAL REQUIREMENTS $ 12,547,809 $ 12,524,719 $ 13,612,221 $ 13,612,221 $§ 15,202,945 $ 15,202,945
LINE ITEM DETAIL — AU 572
Personnel Services
511000 Full-Time Employees 0 0 0 0 685,148 685,148
512000 Part-Time Employees (4] 0 0 0 7,165 7,165
514000 Overtime 0 0 0 0 1,073 1,073
517000 Benefits 0 0 0 0 250,576 250,576
Total Personnel Services 0 0 (6] 4} 943,962 943,962
Materials and Services
External Materials and Services
521000 Professional Services 306,506 578,279 102,000 102,000 121,843 121,843
524000 Repair & Maintenance Services 0 0 0 0 3,958 3,958
529000 Miscellaneous Services 3,649,719 2,574,647 3,123,957 3,771,497 4,164,099 4,164,099
531000 Office Supplies 0 0 0 0 6,426 6,426
534000 Minor Equipment & Tools 0 0 0 0 10,632 10,632
541000 Education 0 0 0 0 5,260 5,260
542000 Local Travel 0 0 0 0 2,329 2,329
543000 Out-of-Town Travel 0 0 0 0 3,183 3,183
549000 Miscellaneous 0 0 0 0 8,706 8,706
Total External Materials and Services 3,956,225 3,152,926 3,225,957 3,873,497 4,326,436 4,326,436
Internal Materials and Services
551000 Fleet Services 0 0 0 0 2,283 2,283
552000 Printing & Distribution 0 0 0 0 30,653 30,653
553000 Facilities Services 0 0 0 0 65,659 65,659
554000 Communications Services 0 0 0 0 19,590 19,590
555000 Data Processing Services 0 0 0 0 44,248 44,248
556000 Insurance 0 0 0 0 12,587 12,587
559000 Other Fund Services 1,989,841 2,046,255 2,287,903 2,287,903 947,546 947,546
Total Internal Materials and Services 1,989,841 2,046,255 2,287,903 2,287,903 1,122,566 1,122,566
Total Materials and Services 5,946,066 5,199,181 5,513,860 6,161,400 5,449,002 5,449,002
TOTAL Bureau Expenses $ 5,946,066 $ 5,199,181 $ 5,513,860 $ 6,161,400 $ 6,392,964 $ 6,392,964
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Fund Summary

Insurance and Claims Operating Fund

FunND OVERVIEW
Fund Purpose

Expenditures

Interagency increases reflect
the actuarial forecast of
liability funding
requirements.

Reserves

The Insurance and Claims Fund provides for fleet, general liability and Bureau of Labor
and Industries (BOLI) claims administration, management of the City’s commercial
insurance portfolio, and Citywide leadership in loss control.

Insurance and Claims staff and related materials and services reside in the Office of Finance
and Administration (OF&A) appropriation unit in the General Fund. OF&A is reimbursed
for these expenditures by the Insurance and Claims Fund through an interagency agreement.
The fund’s primary resource is interagency revenue from City bureaus.

Fund expenditures are primarily for claims payments, which are budgeted at almost $4.8
million for FY 2000-01. This change represents an increase of approximately 26.9% over
FY 1999-00. Projected claims are based upon an independent actuarial study completed for
the period ending June 30, 1999. Overall, interagency charges are increasing by 22.5% over
FY 1999-00.

The reserve requirement assumed within the FY 2000-01 budget is based on the latest
actuarial study, which provides a range for the recommended reserve levels needed to cover
outstanding incurred liabilities. The range of estimates is produced by calculating reserves
at various confidence levels (e.g., probability that actual losses will not exceed the reserve
level). In addition to the range based on the various confidence levels, reserves are stated at
a discounted level, which takes into account that the fund earns interest on fund balances.
The liability reserve requirement is about $11.3 million pursuant to the June 30,1999
actuarial estimate at the discounted expected confidence level.
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Governmental Bond Redemption Fund - 702 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l

Full Faith and Credit, 1993 Series B (General Fund Portion Only)

10/15/1993 - Due 4/1 875,962
2000/01 45,000 4.00% 5,720 50,720
2001/02 45,000 4.10% 5,721 50,721
2002/03 50,000 4.15% 2,075 52,075
TOTAL FULL FAITH & CREDIT TOTAL 140,000 13,516 153,516
State of Oregon Energy Loan - Multnomah Arts Center
100,902
2000/01 7,586 7.50% 5,218 12,804
2001/02 8,175 7.50% 4,629 12,804
2002/03 8,816 7.50% 3,988 12,804
2003/04 9,489 7.50% 3,315 12,804
2004/05 10,231 7.50% 2,573 12,804
2005/06 11,025 7.50% 1,779 12,804
2006/07 11,882 7.50% 922 12,804
2007/08 6,789 7.50% 120 6,909
TOTAL 73,993 22,544 96,537
State of Oregon Energy Loan - Buckman Field House
8,047
2000/01 860 8.00% 320 1,180
2001/02 929 8.00% 251 1,180
2002/03 1,004 8.00% 176 1,180
2003/04 1,084 8.00% 96 1,180
2004/05 117 8.00% 9 127
TOTAL 3,995 852 6,027
TOTAL - State of Oregon Energy Loans
108,950
2000/01 8,446 5,538 13,984
2001/02 9,104 4,880 13,984
2002/03 9,819 4,165 13,984
2003/04 10,573 3,411 13,984
2004/05 10,348 2,583 12,931
2005/06 11,025 1,779 12,804
2006/07 11,882 922 12,804
2007/08 6,789 120 6,909
TOTAL ENERGY LOAN 77,988 23,396 101,384
Limited Tax Revenue Bonds, 1996 Series B (General Fund Portion Only)
06/01/1996 - Due 6/1 2,999,580
2000/01 189,466 4.60% 8,715 198,181
TOTAL 189,466 8,715 198,181
Limited Tax Revenue Bonds, 1998 Series B (General Fund Portion Only)
06/15/1998 - Due 6/1 8,499,490
2000/01 1,365,120 3.90% 250,779 1,615,898
2001/02 1,567,903 4.00% 197,539 1,765,442
2002/03 705,686 4.05% 134,823 840,509
2003/04 110,000 4.10% 106,243 216,243
2004/05 115,000 4.20% 101,733 216,733
2005/06 120,000 4.25% 96,903 216,903
2006/07 125,000 4.30% 91,803 216,803
2007/08 130,000 4.35% 86,428 216,428
2008/09 140,000 4.40% 80,773 220,773
2009/10 145,000 4.45% 74,613 219,613
2010/11 150,000 4.55% 68,160 218,160
2011/12 155,000 4.65% 61,335 216,335
2012/13 165,000 4.75% 54,128 219,128
2013/14 170,000 4.80% 46,290 216,290
2014/15 180,000 4.85% 38,130 218,130
2015/16 190,000 4.90% 29,400 219,400
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Governmental Bond Redemption Fund — 702 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l

2016/17 200,000 4.90% 20,090 220,090
2017/18 210,000 4.90% 10,290 220,290
TOTAL 5,943,709 1,549,455 7,493,164
Limited Tax Revenue Bonds, 1999 Series B (General Fund Portion Only)
11/01/1999 - Due 4/1 10,135,000
2000/01 860,000 5.00% 776,532 1,636,532
2001/02 1,130,000 5.25% 505,140 1,635,140
2002/03 1,190,000 5.25% 445815 1,635,815
2003/04 1,200,000 5.50% 383,340 1,583,340
2004/05 1,090,000 5.50% 317,340 1,407,340
2005/06 210,000 5.00% 257,390 467,390
2006/07 220,000 5.00% 246,890 466,890
2007/08 235,000 5.00% 235,890 470,890
2008/09 245,000 5.10% 224,140 469,140
2009/10 260,000 5.25% 211,645 471,645
2010/11 270,000 5.30% 197,995 467,995
2011/12 285,000 5.40% 183,685 468,685
2012/13 300,000 5.50% 168,295 468,295
2013/14 315,000 5.63% 151,795 466,795
2014/15 335,000 5.70% 134,076 469,076
2015/16 355,000 5.75% 114,981 469,981
2016/17 375,000 5.75% 94,569 469,569
2017/18 395,000 5.75% 73,006 468,006
2018/19 420,000 5.75% 50,294 470,294
2019/20 445,000 5.88% 26,144 471,144
TOTAL 10,135,000 4,798,962 14,933,962
TOTAL - Limited Tax Revenue Bonds
21,634,070
2000/01 2,414,586 1,036,026 3,450,611
2001/02 2,697,903 702,679 3,400,582
2002/03 1,895,686 580,638 2,476,324
2003/04 1,310,000 489,583 1,799,583
2004/05 1,205,000 419,073 1,624,073
2005/06 330,000 354,293 684,293
2006/07 345,000 338,693 683,693
2007/08 365,000 322,318 687,318
2008/09 385,000 304,913 689,913
2009/10 405,000 286,258 691,258
2010/11 420,000 266,155 686,155
2011/12 440,000 245,020 685,020
2012/13 465,000 222,423 687,423
2013/14 485,000 198,085 683,085
2014/15 515,000 172,206 687,206
2015/16 545,000 144,381 689,381
2016/17 575,000 114,659 689,659
2017/18 605,000 83,296 688,296
2018/19 420,000 50,294 470,294
2019/20 445,000 26,144 471,144
TOTAL LIMITED TAX REVENUE 16,268,174 6,357,132 22,625,307
Estimated Short-term Line of Credit Repayment
2000/01 392,680 32,320 425,000
TOTAL 392,680 32,320 425,000
COMBINED DEBT SERVICE
22,618,982
2000/01 2,468,032 1,047,283 3,515,315
2001/02 2,752,007 713,280 3,465,287
2002/03 1,955,505 586,877 2,542,383
2003/04 1,320,573 492,993 1,813,567
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Governmental Bond Redemption Fund - 702 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l
2004/05 1,215,348 421,655 1,637,003
2005/06 341,025 356,072 697,097
2006/07 356,882 339,614 696,496
2007/08 371,789 322,437 694,226
2008/09 385,000 304,913 689,913
2009/10 405,000 286,258 691,258
201011 420,000 266,155 686,155
2011/12 440,000 245,020 685,020
2012/13 465,000 222,423 687,423
2013/14 485,000 198,085 683,085
2014/15 515,000 172,206 687,206
2015/16 545,000 144,381 689,381
2016/17 575,000 114,659 689,659
2017/18 605,000 83,296 688,296
2018/19 420,000 50,294 470,294
2019/20 445,000 26,144 471,144
TOTAL FUND DEBT SERVICE $ 16,486,162 $ 6,394,045 § 22,880,207
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Pension Debt Redemption Fund Fund Summary

FUND OVERVIEW

This fund, created in FY 1999-00, is used to achieve a proper matching of revenues and
expenditures related to the financing of the City's unfunded actuarial accrued pension
liability as of December 31, 1997. Specifically, this fund will account for the allocation of
resources to pay principal and interest on the Limited Tax Pension Obligation Revenue
Bonds, 1999 Series C, D and E.
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Pension Debt Redemption Fund - 305 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l

Limited Tax Pension Obligation Revenue Bonds, 1999 Series C

11/10/1999 - Due 6/1 150,848,346
2000/01 0 8,503,282 8,503,282
2001/02 0 8,503,282 8,503,282
2002/03 0 8,503,282 8,503,282
2003/04 0 8,503,282 8,503,282
2004/05 0 8,503,282 8,503,282
2005/06 0 . 8,503,282 8,503,282
2006/07 2,570,000 7.27% 8,503,282 11,073,282
2007/08 4,755,000 7.32% 8,316,443 13,071,443
2008/09 5,990,000 7.37% 7,968,377 13,958,377
2009/10 3,030,000 7.42% 7,526,914 10,556,914
2010/11 0 7,302,088 7,302,088
2011/12 0 7,302,088 7,302,088
2012/13 0 7,302,088 7,302,088
2013/14 0 7,302,088 7,302,088
2014/15 0 7,302,088 7,302,088
2015/16 0 7,302,088 7,302,088
2016/17 0 7,302,088 7,302,088
2017/18 0 7,302,088 7,302,088
2018/19 0 7,302,088 7,302,088
2019/20 27,935,000 7.70% 7,302,088 35,237,088
2020/21 31,495,000 7.70% 5,150,814 36,645,814
2021/22 35,390,000 7.70% 2,725,384 38,115,384
2022/23 6,345,175 7.70% 33,294,825 39,640,000
2023/24 6,105,423 7.93% 35,119,578 41,225,000
2024/25 5,874,733 7.93% 37,000,268 42,875,000
2025/26 5,652,228 7.93% 38,937,772 44,590,000
2026/27 5,438,274 7.93% 40,931,726 46,370,000
2027/28 5,232,955 7.93% 42,997,045 48,230,000
2028/29 5,034,559 7.93% 45,120,441 50,155,000
TOTAL 150,848,346 437,633,444 588,481,790
Limited Tax Pension Obligation Revenue Bonds, 1999 Series D & E
Periodic Auction Reset Securities (PARS)
11/10/1999 - Due 6/1 150,000,000
2000/01 4] variable 12,281,239 12,281,239
2001/02 0 variable 8,925,000 8,925,000
2002/03 0 variable 8,925,000 8,925,000
2003/04 0 variable 8,925,000 8,925,000
2004/05 0 variable 8,925,000 8,925,000
2005/06 0 variable 8,925,000 8,925,000
2006/07 0 variable 8,925,000 8,925,000
2007/08 0 variable 8,925,000 8,925,000
2008/09 0 variable 8,925,000 8,925,000
2009/10 4,325,000 variable 8,925,000 13,250,000
2010/11 8,775,000 variable 8,667,663 17,442,663
2011/12 10,300,000 variable 8,145,550 18,445,550
2012/13 11,950,000 variable 7,532,700 19,482,700
2013/14 13,725,000 variable 6,821,675 20,546,675
2014/15 15,650,000 variable 6,005,037 21,655,037
2015/16 17,750,000 variable 5,073,862 22,823,862
2016/17 20,000,000 variable 4,017,738 24,017,738
2017/18 22,450,000 variable 2,827,738 25,277,738
2018/19 25,075,000 variable 1,491,963 26,566,963
TOTAL 150,000,000 143,190,164 293,190,164
COMBINED DEBT SERVICE
300,848,346
2000/01 0 20,784,521 20,784,521
2001/02 0 17,428,282 17,428,282
2002/03 0 17,428,282 17,428,282

City of Portland, Oregon — FY 2000-01 Adopted Budget 853



Pension Debt Redemption Fund — 305 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principat Coupon Interest Total P+l
2003/04 0 17,428,282 17,428,282
2004/05 0 17,428,282 17,428,282
2005/06 0 17,428,282 17,428,282
2006/07 2,570,000 17,428,282 19,998,282
2007/08 4,755,000 17,241,443 21,996,443
2008/09 5,990,000 16,893,377 22,883,377
2009/10 7,355,000 16,451,914 23,806,914
2010/11 8,775,000 15,969,751 24,744,751
2011/12 10,300,000 15,447,638 25,747,638
2012/13 11,950,000 14,834,788 26,784,788
2013/14 13,725,000 14,123,763 27,848,763
2014/15 15,650,000 13,307,125 28,957,125
2015/16 17,750,000 12,375,950 30,125,950
2016/17 20,000,000 11,319,826 31,319,826
2017/18 22,450,000 10,129,826 32,579,826
2018/19 25,075,000 8,794,051 33,869,051
2019/20 27,935,000 7,302,088 35,237,088
2020/21 31,495,000 5,150,814 36,645,814
2021/22 35,390,000 2,725,384 38,115,384
2022/23 6,345,175 33,294,825 39,640,000
2023/24 6,105,423 35,119,578 41,225,000
2024/25 5,874,733 37,000,268 42,875,000
2025/26 5,652,228 38,937,772 44,590,000
2026/27 5,438,274 40,931,726 46,370,000
2027/28 5,232,955 42,997,045 48,230,000
2028/29 5,034,559 45,120,441 50,155,000
TOTAL FUND DEBT SERVICE $ 300,848,346 $ 580,823,608 $ 881,671,953
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Special Finance and Resource Fund Fund Summary

In addition, this fund serves as a staging area for bond proceeds associated with other
special projects. In FY 1999-00 the bonds issued for the unfunded pension liability, the
grant to Portland Public Schools, and the financing of the East Permanent Housing Facility
all flowed through this fund. For FY 2000-01, it is expected that in addition to urban
renewal, a portion of the proposed Convention Center Expansion will flow through this
fund.
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Workers' Compensation Operating Fund — 709 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 200001 FY 200001

RESOURCES
External Revenues

Miscellaneous Revenues

Interest Earned 778,523 710,867 543,018 543,018 656,101 656,101
Other Miscellaneous 110,373 110,292 138,595 132,280 140,928 140,928
888,896 821,159 681,613 675,298 797,029 797,029

Total External Revenues 888,896 821,159 681,613 675,298 797,029 797,029

Internal Revenues
Interfund Service Reimbursements

City Attorney 30,502 26,020 26,956 26,956 28,000 28,000
City Auditor 26,063 23,340 24,180 24,180 26,768 26,768
Buildings 86,290 93,961 114,263 97,344 128,335 128,335
Cable Commission 1,690 1,551 1,607 1,607 1,920 1,920
Cable Commission/Access 2,535 2,327 2,410 2,410 2,880 2,880
Commissioner of Public Affairs 6,612 5,263 5,453 5,453 5,774 5,774
Commissioner of Public Safety 6,392 5,487 5,685 5,685 5,459 5,459
Commissioner of Public Utilities 6,912 5,181 5,367 5,367 5,193 5,193
Commissioner of Public Works 5,469 3,120 3,232 3,232 6,081 6,081
Communications Services 17,102 15,072 15,614 15,614 22,862 22,862
Community Development 12,309 9,780 10,132 10,132 11,806 11,806
Computer Services Fund 0 0 0 0 18,673 18,673
Emergency Communications 115,979 86,071 89,169 89,169 95,888 95,888
Energy Office 5,274 4,941 5,119 5,119 6,177 6,177
Environmental Services 154,843 158,606 164,316 164,316 187,318 187,318
Facilities Services Fund 21,837 15,898 16,470 16,470 18,940 18,940
Finance & Administration 69,964 63,046 65,316 65,316 39,140 39,140
Fire Bureau 329,338 383,525 418,298 418,298 318,873 318,873
Fieet Management 81,089 100,230 103,838 103,838 188,609 189,609
General Services 10,921 9,804 10,157 10,157 11,327 11,327
Golf Operating Fund 24,514 26,899 27,867 27,867 33,526 33,526
Government Relations 4,419 4,000 4,144 4,144 4,648 4,648
Health Insurance 0 0 0 0 2,456 2,456
Hydropower Operating Fund 2,593 2,307 2,390 2,390 2,733 2,733
Insurance & Claims Fund 0 0 0 0 4,912 4,912
Licenses 18,216 18,423 19,086 19,086 20,007 20,007
Mayor 13,234 11,764 12,188 12,188 11,112 11,112
Neighborhood Involvement 20,426 19,463 20,164 20,164 23,528 23,528
Parks Bureau 427,194 266,169 320,878 320,878 356,175 356,175
Planning 35,144 32,663 16,920 33,839 25,080 25,080
Police Bureau 114,181 142,608 147,742 147,742 261,245 261,245
Portland International Raceway 4,448 3,598 3,728 3,728 4,659 4,659
Printing & Distribution 17,345 15,440 15,996 15,996 16,314 16,314
Purchase & Stores 11,457 12,991 13,458 13,458 16,308 16,308
Transportation 588,537 559,807 642,263 642,263 636,225 636,225
Water Bureau 424,825 371,165 434,848 434,848 441,198 441,198
2,698,654 2,500,520 2,769,254 2,769,254 2,991,149 2,991,149

Intra-Fund Service Reimbursement 0 0 0 0 5,559 5,559
Total Internal Revenues 2,698,654 2,500,520 2,769,254 2,769,254 2,996,708 2,996,708
Beginning Fund Balance 13,381,518 13,643,804 13,119,719 13,119,719 11,929,134 11,929,134
TOTAL RESOURCES $ 16,969,068 $ 16,965,483 $ 16,570,586 $ 16,564,271 $ 15,722,871 $ 15,722,871

REQUIREMENTS
Bureau Expenses

Personal Services 0 0 0 0 976,794 976,794
External Materials and Services 1,739,315 2,125,515 2,495,577 2,374,439 2,861,098 2,861,098
Communications Services 0 0 0 0 22,168 22,168
Data Processing Services 0 0 0 0 44,940 44,940
Facilities Services 0 0 0 0 74,298 74,298
Fleet Services 0 0 0 0 3,446 3,446
Insurance 0 0 0 0 14,244 14,244
Printing & Distribution 0 0 0 0 30,608 30,608
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Workers' Compensation Operating Fund Fund Summary

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01
City Attorney 308,150 317,680 331,342 331,342 342,073 342,073
Finance & Administration 1,237,008 1,274,694 1,793,520 1,806,354 41,458 41,458
Parking Facilities 0 0 0 0 2,340 2,340
1,545,158 1,592,374 2,124,862 2,137,696 575,575 575,575
Total Bureau Expenses 3,284,473 3,717,889 4,620,439 4,512,135 4,413,467 4,413,467

Fund Requirements
General Operating Contingency

General Operating Contingency 0 0 11,815,986 11,929,134 11,121,255 11,125,215
Compensation Adjustment 0 0 16,755 0 35,837 35,837
0 0 11,832,741 11,929,134 11,157,092 11,161,052
Genera!l Fund Overhead 40,793 127,875 117,406 123,002 125,419 121,459
Fund Cash Transfers

Pension Debt Redemption Fund 0 0 0 0 26,893 26,893
0 0 0 0 26,893 26,893

Unappropriated Ending Balance
Unappropriated Ending Balance 13,643,802 13,119,719 0 0 (¢ 0
13,643,802 13,119,719 0 0 0 0
Total Fund Requirements 13,684,595 13,247,594 11,950,147 12,052,136 11,309,404 11,309,404
TOTAL REQUIREMENTS $ 16,969,068 $ 16,965,483 $ 16,570,586 $ 16,564,271 $ 15,722,871 $ 15,722,871

LINE ITEM DETAIL - AU 577
Personnel Services

511000 Full-Time Employees 0 0 0 0 703,648 703,648
512000 Part-Time Employees 0 0 0 0 7,165 7,165
514000 Overtime 0 0 0 0 1,073 1,073
517000 Benefits 0 0 0 0 264,908 264,908
Total Personnel Services 0 0 0 0 976,794 976,794
Materials and Services
External Materials and Services
521000 Professional Services 142,012 131,010 89,000 89,000 338,110 338,110
524000 Repair & Maintenance Services 0 0 0 0 3,957 3,957
529000 Miscellaneous Services 1,597,303 1,994,505 2,406,577 2,285,439 2,463,943 2,463,943
531000 Office Supplies 0 0 0 0 13,627 13,627
534000 Minor Equipment & Tools 0 0 0 0 10,632 10,632
541000 Education 0 0 0 0 7,966 7,966
542000 Local Travel 0 0 0 0 7,344 7,344
543000 Out-of-Town Travel 0 0 0 0 4,422 4,422
549000 Miscellaneous 0 0 0 0 11,097 11,097

Total External Materials and Services 1,739,315 2,125,515 2,495,577 2,374,439 2,861,098 2,861,098
Internal Materials and Services

551000 Fleet Services 0 0 0 0 3,446 3,446
552000 Printing & Distribution 0 0 0 0 30,608 30,608
553000 Facilities Services 0 0 0 0 74,298 74,298
554000 Communications Services 0 0 0 0 22,168 22,168
555000 Data Processing Services 0 0 0 0 44,940 44 940
556000 Insurance 0 0 0 0 14,244 14,244
559000 Other Fund Services 1,545,158 1,592,374 2,124,862 2,137,696 385,871 385,871
Total Internal Materials and Services 1,545,158 1,592,374 2,124,862 2,137,696 575,575 575,575
Total Materials and Services 3,284,473 3,717,889 4,620,439 4,512,135 3,436,673 3,436,673
TOTAL Bureau Expenses $ 3,284,473 $ 3,717,889 $ 4,620,439 $ 4,512,135 $ 4,413,467 $ 4,413,467
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Communications Services Operating Fund — 707 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 200001

RESOURCES
External Revenues

Service Charges and Fees

Miscellaneous 1,223,160 1,435,199 1,360,152 1,360,152 1,831,345 1,831,345
Rents and Reimbursements 70,325 69,508 70,386 70,386 70,386 70,386
1,293,485 1,504,707 1,430,538 1,430,538 1,901,731 1,901,731
State Sources '
State Cost Sharing 304 0 0 0 0 0
304 0 0 0 0 0
Local Sources
Local Cost Sharing 27,849 0 0 0 0 0
Muttnomah County Cost Sharing 51 0 0 0 0 0
27,900 0 0 0 0 0
Miscellaneous Revenues
Bond and Note Sales 0 0 0 0 8,018,000 8,018,000
Interest Earned 293,436 332,460 200,000 300,000 280,000 280,000
Other Miscellaneous 2,950 135,365 19,500 21,000 2,000 2,000
Refunds 287 0 0 0 0 0
Sale of Capital Assets 5,410 0 0 0 0 0
Sales Miscellaneous 232,242 204,652 2,000 100,000 2,000 2,000
534,325 672,477 221,500 421,000 8,302,000 8,302,000
Total External Revenues 1,856,014 2,177,184 1,652,038 1,851,538 10,203,731 10,203,731

Internal Revenues
Other Cash Transfers

Computer Services Fund 0 150,000 0 0 0 0
Facilities Services Fund 25,000 55,000 0 0 0 0
General Fund 0 82,500 0 0 0 0
Printing & Distribution 10,000 10,000 0 0 0 0
35,000 297,500 0 0 0 0
Interfund Service Reimbursements
Arena Operating 0 120 350 0 478 478
City Attorney 46,814 50,476 51,912 51,912 47,409 47,409
City Auditor 42,699 44,544 49,568 49,568 45,632 45,632
Auto Port Operating Fund 608 o] 0 0 0 0
Buildings 267,488 277,614 359,809 359,809 398,330 398,330
Cable Commission 31,631 5,184 4,583 4,583 4,069 4,069
Cable Commission/Access 40,763 5,431 10,504 10,504 11,181 11,181
Commissioner of Public Affairs 8,994 10,710 9,949 9,949 9,573 9,573
Commissioner of Public Safety 7,130 7,847 7,560 7,560 7,203 7,203
Commissioner of Public Utilities 8,941 9,846 10,842 10,842 8,944 8,944
Commissioner of Public Works 9,324 9,860 10,213 10,213 9,689 9,689
Community Development 12,744 20,950 14,361 14,361 15,478 15,478
Computer Services Fund 0 0 0 o] 109,700 109,700
Emergency Communications 403,923 386,558 483,358 483,358 484,572 484,572
Energy Office 7,438 8,673 8,742 8,742 9,257 9,257
Environmental Services 765,596 779,485 765,505 765,505 777,197 777,197
Facilities Services Fund 333,468 168,189 277,832 277,832 317,501 317,501
Finance & Administration 203,321 228,288 242,823 243,173 125,213 125,213
Fire Bureau 761,471 818,573 833,911 833,911 944,560 919,560
Fleet Management 36,137 38,703 39,778 39,778 38,526 38,526
FPD&R 8,572 13,245 10,648 10,648 12,969 12,969
General Services 11,873 14,337 14,248 14,248 15,031 15,031
Golf Operating Fund 8,449 9,605 11,348 11,348 14,666 14,666
Government Relations 8,578 13,270 13,205 13,205 12,106 12,106
Health Insurance 0 0 0 0 9,795 9,795
Hydropower Operating Fund 8,110 4,909 6,593 6,593 6,488 6,488
Insurance & Claims Fund 0 0 0 0 19,590 19,590
Licenses 34,232 37,502 38,078 38,078 45,010 45,010
Mayor 22,835 24,978 24,617 24,617 26,815 26,815
Neighborhood Involvement 33,305 39,128 37,327 37,327 39,979 39,979
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Communications Services Operating Fund -707 FUND SUMMARY
Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 200001
Parking Facilities Fund 5,469 6,283 6,504 6,504 7,487 7,487
Parks Bureau 328,874 408,406 444 311 444 311 455,997 455,997
Parks Capital Improvement Fund 55,645 45,666 20,046 21,289 0 0
Parks Construction Fund 0 0 1,243 0 766 766
Planning 70,925 90,583 39,538 39,538 55,288 55,288
Police Bureau 2,228,499 2,768,106 2,740,854 2,781,179 2,989,432 2,889,432
Portland International Raceway 14,509 11,834 12,171 12,171 11,434 11,434
Portland Parks Trust 304 314 325 325 375 375
Printing & Distribution 28,248 27,770 27,765 27,765 32,663 32,663
Public Safety Capital 1 0 0 0 0 0
Purchase & Stores 23,844 27,742 30,248 30,248 31,578 31,578
Purchases & Stores Stock 1,545 1,450 0 0 0 0
Refuse Disposal Fund 10,683 11,046 12,305 12,305 13,068 13,068
Transportation 835,113 822,057 892,812 892,812 890,836 890,836
Water Bureau 835,013 1,191,099 1,043,889 1,043,889 1,225,056 1,225,056
Workers Compensation Fund 0 0 0 0 22,168 22,168
7,563,116 8,440,381 8,609,675 8,650,000 9,303,109 9,178,109
Equipment Cash Transfers
Emergency Communications 17,493 0 261,834 0 0 0
Facilities Services Fund 93,001 0 0 0 0 0
Police Bureau 10,000 0 0 0 0 0
Transportation 0 38,054 0 0 0 0
120,494 38,054 261,834 0 0 0
Minor Equipment and Tools
Transportation 13,430 16,931 19,712 20,880 0 0
Environmental Services 9,250 3,982 9,232 0 0 0
Fire Bureau 77,580 33,369 2,221 2,221 0 0
Parks Bureau 9,797 35,867 0 0 0 0
Police Bureau 300,638 394,104 1,688,115 1,742,347 0 0
Water Bureau 35,153 15,968 45,800 75,800 43,400 43,400
445,848 500,221 1,765,080 1,841,248 43,400 43,400
Total internal Revenues 8,164,458 9,276,156 10,636,589 10,491,248 9,346,509 9,221,509
Beginning Fund Balance 4,574,892 5,468,214 6,746,344 6,746,344 5,432,519 5,432,519
TOTAL RESOURCES $ 14,595,364 $ 16,921,554 $ 19,034,971 $ 19,089,130 $ 24,982,759 $ 24,857,759
REQUIREMENTS
Bureau Expenses
Personal Services 1,648,263 2,001,428 2,318,125 2,245,259 2,774,930 2,774,930
External Materials and Services 4,995,591 6,061,236 8,229,677 8,070,000 7,325,197 7,325,197
Data Processing Services 32,263 44,313 43,643 43,000 38,705 38,705
Facilities Services 406,467 406,138 334,996 370,000 381,133 381,133
Fleet Services 50,222 48,030 56,741 55,000 50,913 50,913
Insurance 47,731 46,586 48,263 48,263 61,225 61,225
Printing & Distribution 25,908 25,587 23,043 20,000 12,598 12,598
Auto Port Operating 2,104 0 0 0 0 0
Finance & Administration 6,236 8,549 3,500 3,500 4,400 4,400
General Services 300,963 348,112 356,558 356,558 387,277 387,277
Parking Facilities 0 6,180 6,240 6,240 7,800 7,800
871,894 933,495 872,984 902,561 944,051 944,051
Capital Outlay 779,618 434,694 1,728,544 1,608,439 6,502,851 6,502,851
Equipment Cash Transfers
Fleet Operating 0 53,044 0 0 0 0
0 53,044 0 0 0 0
Minor Equipment Transfers
Fleet Operating 5,801 0 0 0 0 0
5,801 0 0 0 0 0
Total Bureau Expenses 8,301,167 9,483,897 13,149,330 12,826,259 17,547,029 17,647,029
861
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Communications Services Operating Fund Fund Summary

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

Fund Requirements
General Operating Contingency

General Operating Contingency 0 0 5,032,400 0 6,569,775 6,452,386

Compensation Adjustment 0 0 22,889 0 91,424 91,424

0 0 5,055,289 0 6,661,199 6,543,810

General Fund Overhead 200,112 227,065 255,455 255,455 283,086 275,475

Fund Cash Transfers

Facilities Services 130,000 0 0 0 0 0

Pension Debt Redemption Fund 0 0 0 [4] 64,857 64,857

130,000 0 0 0 64,857 64,857

Debt Retirement 495,877 464,248 574,897 574,897 426,588 426,588
Unappropriated Ending Balance

Unappropriated Ending Balance 5,468,208 6,746,344 0 5,432,519 0 0

5,468,208 6,746,344 0 5,432,519 0 0

Total Fund Requirements 6,294,197 7,437,657 5,885,641 6,262,871 7,435,730 7,310,730

TOTAL REQUIREMENTS $ 14,595,364 $ 16,921,554 $ 19,034,971 $ 19,089,130 $ 24,982,759 $ 24,857,759

FUND OVERVIEW

The Communications Services Operating Fund operates and maintains the City’s
telecommunications, radios, 800 MHz radio system, and other electronic systems such as 9-
1-1 dispatch, sirens, radar guns, and video systems. These systems provide service to all
City bureaus and agencies as well as to a growing number of other jurisdictions in the
metropolitan area. Fund activities are carried out by the Communications Services Division
of the Bureau of General Services.

Revenues The fund’s major source of revenue is service reimbursement transfers from other City
' bureaus. Purchase of new equipment for use by other bureaus is supported through cash
transfers. In addition, non-City customers, most of whom use the 800 MHz radio system,
provide funding in return for use of the radio system and maintenance of radio equipment.
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Communications Services Operating Fund - 707 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l

Full Faith and Credit, 1993 Series B (Communication Portion Only)

08/15/1993 - Due 4/1 4,120,000

2000/01 190,000 4.00% 145,325 335,325

2001/02 200,000 4.10% 137,725 337,725

2002/03 210,000 4.15% 129,525 339,525

2003/04 215,000 4.25% 120,810 335,810

2004/05 225,000 4.35% 111,673 336,673

2005/06 235,000 4.45% 101,885 336,885

2006/07 245,000 4.55% 91,428 336,428

2007/08 260,000 4,55% 80,280 340,280

2008/09 270,000 4.63% 68,450 338,450

2009/10 280,000 4.63% 55,963 335,963

2010/11 295,000 4.63% 43,013 338,013

2011/12 310,000 4.63% 29,369 339,369

2012/13 325,000 4.63% 15,031 340,031

TOTAL 3,260,000 1,130,475 4,390,475

Limited Tax Revenue Bonds, 1996 Series A (Communication Portion Only)
06/01/1996 - Due 6/1 1,001,462

2000/01 47,957 4.60% 43,306 91,262

2001/02 50,073 4.70% 41,100 91,172

2002/03 52,591 4.80% 38,746 91,337

2003/04 55,133 4.90% 36,222 91,354

2004/05 57,518 5.00% 33,520 91,039

2005/06 60,476 5.10% 30,644 91,120

2006/07 63,645 5.20% 27,560 91,205

2007/08 66,845 5.25% 24,251 91,096

2008/09 70,439 5.25% 20,741 91,180

2009/10 74,059 5.25% 17,043 91,102

2010/11 77,888 5.25% 13,155 91,043

2011/12 82,110 5.38% 9,066 91,176

2012/13 86,560 5.38% 4,725 91,284

TOTAL 845,292 340,079 1,185,371

COMBINED DEBT SERVICE
5,121,462

2000/01 237,957 188,631 426,587

2001/02 250,073 178,825 428,897

2002/03 262,591 168,271 430,862

2003/04 270,133 157,032 427,164

2004/05 282,518 145,193 427,711

2005/06 295,476 132,529 428,005

2006/07 308,645 118,988 427,632

2007/08 326,845 104,531 431,376

2008/09 340,439 89,191 429,630

2009/10 354,059 73,006 427,064

2010/11 372,888 56,168 429,056

2011/12 392,110 38,435 430,545

2012/13 411,560 19,756 431,315

TOTAL FUND DEBT SERVICE . $ 4,105,292 $ 1,470554 $ 5,575,846

City of Portland, Oregon — FY 2000-01 Adopted Budget 863



Print/Dist Services Operating Fund - 706 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

RESOURCES
External Revenues

Service Charges and Fees

Miscellaneous 193,811 240,679 80,250 191,406 254,406 254,406
193,811 240,679 80,250 191,406 254,406 254,406

State Sources
State Cost Sharing 0 0 0 68,291 175,000 175,000
0 0 0 68,291 175,000 175,000

Local Sources
Local Cost Sharing 107,758 298,050 1,311,446 157,861 187,945 187,945
Multnomah County Cost Sharing 971,158 1,038,326 300,000 989,825 1,023,417 1,023,417
1,078,916 1,336,376 1,611,446 1,147,686 1,211,362 1,211,362

Miscellaneous Revenues

Interest Earned 51,935 49,019 40,000 39,698 45,000 45,000
Other Miscellaneous 6,044 16,499 0 15 190,321 190,321
57,979 65,518 40,000 39,713 235,321 235,321
Total External Revenues 1,330,706 1,642,573 1,731,696 1,447,096 1,876,089 1,876,089

Internal Revenues
Interfund Service Reimbursements

Arena Operating 0 4,539 1,000 980 520 520
City Attorney 45,546 48,571 50,942 49,910 50,194 50,194
City Auditor 110,357 117,338 104,205 102,095 101,947 101,947
Buildings 354,423 403,615 578,414 566,699 587,813 587,813
Cable Commission 870 954 2,558 2,506 1,800 1,800
Cable Commission/Access 6,934 9,829 10,427 10,216 10,734 10,734
Commissioner of Public Affairs 5,226 9,421 7,462 7,311 6,677 6,677
Commissioner of Public Safety 10,380 9,447 7,587 7,433 6,901 6,901
Commissioner of Public Utilities 12,527 14,149 9,879 9,679 9,371 9,371
Commissioner of Public Works 6,100 7,771 8,195 8,029 7,199 7,199
Communications Services 25,907 25,585 23,043 22,576 12,598 12,598
Community Development 22,855 27,321 30,134 29,524 29,435 29,435
Computer Services Fund 0 0 0 0 21,251 21,251
Emergency Communications 31,970 32,769 37,033 36,283 36,174 36,174
Energy Office 10,961 22,188 17,062 16,716 18,334 18,334
Environmental Services 574,512 555,592 658,086 644,758 669,592 639,930
Facilities Services Fund 43,080 30,960 52,344 51,284 51,836 51,836
Finance & Administration 298,383 341,069 385,215 377,413 261,052 261,052
Fire Bureau 106,259 173,764 148,687 145,676 172,663 172,663
Fleet Management 22,282 24,051 20,811 20,390 20,236 20,236
FPD&R 22,954 27,983 30,184 29,573 31,844 31,844
General Services 13,297 11,412 14,103 13,817 12,119 12,119
Golf Operating Fund 1,113 3,002 4,470 4,379 4,740 4,740
Government Relations 2,393 2,432 4,042 3,960 3,729 3,729
Health Insurance 0 0 0 0 24,134 24,134
Hydropower Operating Fund 2,842 2,140 3,695 3,620 3,150 3,150
Insurance & Claims Fund 0 0 0 0 30,653 30,653
Licenses 65,974 86,632 72,446 70,979 74,837 74,837
Mayor 24,338 27,643 29,854 29,249 28,306 28,306
Metropolitan Human Rights Comm 0 0 0 0 0 0
Neighborhood Involvement 77,485 76,951 66,537 65,189 65,396 65,396
Parking Facilities Fund 233 336 0 0 569 569
Parks Bureau 475,566 760,115 697,220 683,099 709,721 709,721
Parks Capital Improvement Fund 42,909 55,646 23,625 23,147 0 0
Parks Construction Fund 0 1,659 7,057 6,914 22,026 22,026
Planning 273,846 264,696 126,029 123,477 123,835 123,835
Police Bureau 378,746 478,884 465,978 456,541 445,510 445,510
Portland International Raceway 539 530 1,385 1,357 1,435 1,435
Portland Parks Trust 605 221 0 0 0 0
Purchase & Stores 58,934 61,406 65,013 63,696 66,410 66,410
Refuse Disposal Fund 45,046 42,965 96,443 94,490 191,922 191,922
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Print/Dist Services Operating Fund - 706 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

Sewage Construction Fund 3,964 4,758 0 0 4,897 4,897
Special Appropriations 17,787 21,075 11,342 11,112 7,000 7,000
Transportation 389,376 375,287 452,428 443,265 457,747 457,747
Water Bureau 728,247 887,802 1,014,797 994,244 997,319 997,319
Workers Compensation Fund 0 0 0 0 30,608 30,608

4,314,766 5,052,508 5,339,732 5,231,586 5,414,234 5,384,572

Equipment Cash Transfers

City Attorney 1,200 0 0 0 0 0
City Auditor 4,700 0 0 0 0 0
Buildings 12,500 6,030 0 0 0 0
Commissioner of Public Affairs 0 3,500 0 0 0 0
Emergency Communications 0 0 4,000 4,000 0 0
Environmental Services 12,300 0 0 0 0 0
Finance & Administration 2,500 Q [¢] ¢] 0 0
Neighborhood Involvement 8,376 0 0 0 0 0
Parks Bond Construction 5,758 0 0 0 0 0
Parks Bureau 1,300 0 0 0 0 0
Planning 0 9,000 0 0 0 0
Police Bureau 12,500 7,000 0 6,750 0 0
Special Appropriations 2,344 0 0 0 0 0
Water Bureau 5,000 9,360 0 ¢} 6,000 6,000
68,478 34,890 4,000 10,750 6,000 6,000
Minor Equipment and Tools
Fleet Management 2,070 ¢] ¢ ¢ 0 0
Environmental Services 3,700 1,050 0 0 0 0
Facilities Services Fund 0 300 0 0 0 0
Fire Bureau 0 4,063 0 0 0 0
Neighborhood Involvement 1,850 4,995 0 0 0 0
Parks Bureau 0 4,000 500 500 0 0
Police Bureau 6,220 3,300 0 0 0 0
Water Bureau Q Q 3,000 3,000 0 0
13,840 17,708 3,500 3,500 0 0
Total Internai Revenues 4,397,084 5,105,106 5,347,232 5,245,836 5,420,234 5,390,572
Beginning Fund Balance 869,593 976,724 1,106,093 1,106,093 909,947 909,947
TOTAL RESOURCES $ 6,597,383 $ 7,724,403 $ 8,185,021 $ 7,799,025 $ 8,206,270 $ 8,176,608
REQUIREMENTS
Bureau Expenses
Personal Services 1,561,234 1,618,780 1,737,187 1,709,187 1,731,702 1,731,702
External Materials and Services 3,050,699 3,502,588 4,076,876 3,873,917 4,147,800 3,956,539
Communications Services 28,248 27,768 27,765 27,278 32,663 32,663
Data Processing Services 65,979 115,946 148,854 146,241 166,013 166,013
Facilities Services 120,663 127,876 214,894 211,122 185,259 185,259
Fleet Services 29,325 28,014 41,928 41,191 39,941 39,941
Insurance 37,139 37,410 38,757 15,715 42,611 42,611
Auto Port Operating 10,080 0 0 0 0 0
Finance & Administration 583 607 641 630 650 650
General Services 137,254 156,475 175,165 172,090 171,381 171,381
Parking Facilities 0 10,920 10,920 0 7,800 7,800
429,271 505,016 658,924 614,267 646,318 646,318
Capital Outlay 394,777 729,827 413,500 581,744 355,000 355,000
Total Bureau Expenses 5,435,981 6,356,211 6,886,487 6,779,115 6,880,820 6,689,559
Fund Requirements
General Operating Contingency
General Operating Contingency 0 0 1,009,374 0 1,002,912 1,172,178
Compensation Adjustment 0 0 23,230 0 39,936 39,936
0 0 1,032,604 0 1,042,848 1,212,114
General Fund Overhead 174,675 252,099 265,930 109,963 230,425 222,758
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Print/Dist Services Operating Fund Fund Summary

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 199900 FY 2000-01 FY 2000-01

Fund Cash Transfers

Communication Services 10,000 10,000 0 0 0 0
Pension Debt Redemption Fund 0 0 0 [0} 52,177 52,177
10,000 10,000 0 0 52,177 52,177

Unappropriated Ending Balance
Unappropriated Ending Balance 976,727 1,106,093 0 909,947 0 0
976,727 1,106,093 0 909,947 0 0]
Total Fund Requirements 1,161,402 1,368,192 1,298,534 1,019,910 1,325,450 1,487,049

TOTAL REQUIREMENTS

$ 6,597,383 $ 7,724,403 $§ 8,185,021 $§ 7,799,025 $§ 8,206,270 $ 8,176,608

FUND OVERVIEW

Revenues

The Printing and Distribution Fund was established to account for all revenues and
expenditures of the Printing and Distribution Services Division. The division provides
support services to all City bureaus, Multnomah County, and other governmental agencies.
These services include traditional printing and binding; electronic printing and pre-press
services; microfilming; copy machines and xerography; mail processing, inserting, and
addressing; and delivery of interoffice mail and supplies.

The main source of revenue is from service reimbursement transfers from other City
bureaus and funds which are projected to be about $5.4 million for FY 2000-01. Revenues
also realized from Multnomah County are projected to be $1.0 million for FY 2000-01.
Replacement funds are collected from City bureaus are deposited into the fund, and all
replacement equipment is purchased out of the fund.

866
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Facilities Services Fund -704 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01
Mayor 49,859 105,368 110,432 110,432 109,374 109,374
Neighborhood involvement 88,214 135,729 104,981 0 106,642 106,642
Parking Facilities Fund 1,372,160 1,171,662 3,267,271 3,379,635 2,460,425 2,460,425
Parks Bureau 344,889 354,049 373,525 373,525 388,516 388,516
Parks Capital Improvement Fund 130 45 0 0 0 0
Planning 361,001 480,132 499,645 499,644 540,226 540,226
Police Bureau 4,669,476 5,891,593 5,133,877 5,133,877 5,239,353 5,239,353
Printing & Distribution 120,663 127,876 214,894 214,894 185,259 185,259
Purchase & Stores 99,416 89,141 94,877 94,877 95,622 95,622
Refuse Disposal Fund 18,947 31,293 24,763 24,763 40,512 40,512
Special Appropriations 1,663 1,706 1,779 1,779 1,619 1,619
Transportation 1,343,084 1,316,008 1,880,370 1,880,370 1,747,353 1,678,714
Water Bureau 1,443,358 1,310,387 2,175,914 2,227,663 1,518,346 1,518,346
Workers Compensation Fund 0 0 0 0 74,298 74,298

15,639,358 16,646,892 22,265,769 22,311,000 21,658,087 21,589,448

Equipment Cash Transfers

City Attorney 8,000 0 0 0 0 0
Emergency Communications 0 30,647 128,000 128,000 0 0
Fire Facilities Bond Constrcin 0 0 0 1,328,000 1,328,000 1,328,000
Police Bureau 300,000 40,300 0 0 0 0
308,000 70,947 128,000 1,456,000 1,328,000 1,328,000

Total Internal Revenues 19,532,891 20,205,084 26,984,455 27,029,000 26,255,977 26,187,338
Beginning Fund Balance 16,442,382 29,998,773 10,847,886 10,848,000 6,247,000 6,247,000
TOTAL RESOURCES $ 67,318,981 $ 53,808,066 $ 45,002,972 $ 45,906,000 $ 36,021,367 $ 35,952,728

REQUIREMENTS
Bureau Expenses

Personal Services 1,952,231 2,015,672 2,485,633 2,254,000 2,603,890 2,603,890
External Materials and Services 11,816,161 12,425,144 20,968,585 9,560,000 12,790,733 12,790,733
Communications Services 333,467 168,189 277,832 277,832 317,501 317,501
Data Processing Services 33,782 64,203 69,218 69,218 58,421 58,421
Fleet Services 40,629 45,897 49,291 49,291 56,941 56,941
insurance 95,327 89,419 92,638 108,208 116,140 116,140
Printing & Distribution 43,081 30,962 52,344 52,094 51,836 51,836
Auto Port Operating 125,842 0 0 0 0 0
Energy Office 6,512 6,335 8,936 8,936 6,386 6,386
Finance & Administration 41,818 62,298 68,952 68,952 73,924 73,924
General Services 346,156 439,884 374,055 374,055 442578 442 578
Parking Facilities 2,216 128,164 131,152 131,152 156,846 156,846
Parks Bureau 57,685 84,766 85,157 85,157 98,956 98,956
Transportation 1,735 30,485 0 5,900 0 0
1,128,250 1,150,602 1,209,575 1,230,795 1,379,529 1,379,529
Capital Outlay 14,117,271 17,166,139 4,465,390 15,775,205 956,160 956,160

Equipment Cash Transfers
Communications Services 93,001 0 0 0 0 0
93,001 0 0 0 0 0

Minor Equipment Transfers
Printing & Distribution 0 300 0 0 0 0
0 300 0 0 0 0
Total Bureau Expenses 29,106,914 32,757,857 29,129,183 28,820,000 17,730,312 17,730,312

Fund Requirements
General Operating Contingency

General Operating Contingency 0 0 4,622,393 6,247,000 7,088,296 7,031,696

Compensation Adjustment 0 0 28,450 0 82,820 82,820
0 0 4,650,843 6,247,000 7,171,116 7,114,516

General Fund Overhead 634,209 633,036 783,032 871,000 718,519 706,480

Fund Cash Transfers

Communication Services 25,000 55,000 0 0 0 0

General Fund 0 152,533 0 0 0 0
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Facilities Services Fund —704 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l
Full Faith and Credit, 1993 Series A
08/15/1993 - Due 4/1 33,445,000
2000/01 3,050,000 4.30% 1,097,485 4,147,485
2001/02 3,170,000 4.40% 966,335 4,136,335
2002/03 3,315,000 4.55% 826,855 4,141,855
2003/04 3,465,000 4.65% 676,023 4,141,023
2004/05 3,630,000 4.75% 514,900 4,144,900
2005/06 2,295,000 4.75% 342,475 2,637,475
2006/07 2,400,000 4.75% 233,463 2,633,463
2007/08 2,515,000 4.75% 119,463 2,634,463
TOTAL 23,840,000 4,776,998 28,616,998
Fuli Faith and Credit, 1993 Series B (Facilities Portion Only)
08/15/1993 - Due 4/1 6,879,038
2000/01 380,000 4.00% 200,316 580,316
2001/02 395,000 4.10% 185,116 580,116
2002/03 410,000 4.15% 168,921 578,921
2003/04 430,000 4.25% 151,906 581,906
2004/05 450,000 4.35% 133,631 583,631
2005/06 470,000 4.45% 114,056 584,056
2006/07 485,000 4.55% 93,141 578,141
2007/08 510,000 4.55% 71,074 581,074
2008/09 535,000 4.63% 47,869 582,869
2009/10 115,000 4.63% 23,125 138,125
2010/11 120,000 4.63% 17,806 137,806
201112 130,000 4.63% 12,256 142,256
2012/13 135,000 4.63% 6,244 141,244
TOTAL 4,565,000 1,225,463 5,790,463
TOTAL - Full Faith and Credit
68,729,038
2000/01 3,430,000 1,297,801 4,727,801
2001/02 3,565,000 1,151,451 4,716,451
2002/03 3,725,000 995,776 4,720,776
2003/04 3,895,000 827,929 4,722,929
2004/05 4,080,000 648,531 4,728,531
2005/06 2,765,000 456,531 3,221,531
2006/07 2,885,000 326,604 3,211,604
2007/08 3,025,000 190,536 3,215,536
2008/09 535,000 47,869 582,869
2009/10 115,000 23,125 138,125
2010/11 120,000 17,806 137,806
2011/12 130,000 12,256 142,256
2012/13 135,000 6,244 141,244
TOTAL FULL FAITH AND CREDIT 28,405,000 6,002,460 34,407,460
Limited Tax Revenue Bonds, 1996 Series B (Facilities Portion Only)
06/01/1996 - Due 6/1 703,452
2000/01 47,886 4.60% 2,203 50,088
TOTAL 47,886 2,203 50,088
Limited Tax Revenue Bonds, 1996 Series A
06/01/1996 - Due 6/1 29,128,538
2000/01 1,117,043 4.60% 1,343,953 2,460,996
2001/02 1,129,927 4.70% 1,292,569 2,422,496
2002/03 1,187,409 4.80% 1,239,463 2,426,872
2003/04 1,244,867 4.90% 1,182,467 2,427,334
2004/05 1,297,482 5.00% 1,121,468 2,418,950
2005/06 1,364,524 5.10% 1,056,594 2,421,118
2006/07 1,436,355 5.20% 987,004 2,423,359
2007/08 1,508,155 5.25% 912,313 2,420,468
2008/09 1,589,561 5.25% 833,135 2,422,696
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Facilities Services Fund —704 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l

2009/10 1,670,941 5.25% 749,683 2,420,624
2010/11 1,757,112 5.25% 661,959 2,419,070
201112 1,852,890 5.38% 569,710 2,422,600
2012/13 1,953,440 5.38% 470,045 2,423,486
2013/14 2,055,000 5.60% 365,120 2,420,120
2014/15 2,170,000 5.60% 250,040 2,420,040
2015/16 2,295,000 5.60% 128,520 2,423,520
TOTAL 25,629,708 13,164,044 38,793,751
Limited Tax Revenue Bonds, 1998 Series A (Facilities Portion Only)
04/15/1998 - Due 6/1 28,900,000
2000/01 1,040,000 4.10% 1,316,725 2,356,725
2001/02 1,080,000 4.20% 1,274,085 2,354,085
2002/03 1,130,000 4.25% 1,228,725 2,358,725
2003/04 1,170,000 4.30% 1,180,700 2,350,700
2004/05 1,230,000 4.40% 1,130,390 2,360,390
2005/06 1,280,000 4.45% 1,076,270 2,356,270
2006/07 1,340,000 4.50% 1,019,310 2,359,310
2007/08 1,400,000 4.55% 959,010 2,359,010
2008/09 1,460,000 4.60% 895,310 2,355,310
2009/10 1,530,000 4.70% 828,150 2,358,150
2010/11 1,600,000 4.80% 756,240 2,356,240
201112 1,680,000 4.90% 679,440 2,359,440
2012/13 1,760,000 4.95% 597,120 2,357,120
2013/14 1,850,000 5.00% 510,000 2,360,000
2014/15 1,940,000 5.00% 417,500 2,357,500
2015/16 2,030,000 5.00% 320,500 2,350,500
2016/17 2,140,000 5.00% 219,000 2,359,000
2017/18 2,240,000 5.00% 112,000 2,352,000
TOTAL 27,900,000 14,520,475 42,420,475
Limited Tax Revenue Bonds, 1998 Series B (Facilities Portion Only)
06/15/1998 - Due 6/1 250,510
2000/01 49,880 3.90% 6,229 56,109
2001/02 52,097 4.00% 4,284 56,381
2002/03 54,314 4.05% 2,200 56,514
TOTAL 156,291 12,712 169,004
Limited Tax Revenue Bonds, 1999 Series B (Facilities Portion Only)
04/15/1998 - Due 6/1 2,935,000
2000/01 295,000 4.10% 216,591 511,591
2001/02 375,000 4.20% 138,138 513,138
2002/03 390,000 4.25% 118,450 508,450
2003/04 410,000 4.30% 97,975 507,975
2004/05 435,000 4.40% 75,425 510,425
2005/06 460,000 4.45% 51,500 511,500
2006/07 485,000 4.50% 28,500 513,500
2007/08 85,000 4.55% 4,250 89,250
TOTAL 2,935,000 730,828 3,665,828
TOTAL - Limited Tax Revenue Bonds
61,917,499
1999/00 - - -
2000/01 2,549,809 2,885,700 5,435,509
2001/02 2,637,024 2,709,075 5,346,100
2002/03 2,761,723 2,588,837 5,350,561
2003/04 2,824,867 2,461,142 5,286,009
2004/05 2,962,482 2,327,283 5,289,765
2005/06 3,104,524 2,184,364 5,288,888
2006/07 3,261,355 2,034,814 5,296,169
2007/08 2,993,155 1,875,573 4,868,728
2008/09 3,049,561 1,728,445 4,778,006
2009/10 3,200,941 1,577,833 4,778,774
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Facilities Services Fund -704 DEBT REDEMPTION SCHEDULE

Amount
Bond Description Issued Fiscal Year Principal Coupon Interest Total P+l

2010/11 3,357,112 1,418,199 4,775,310

2011/12 3,532,890 1,249,150 4,782,040

2012/13 3,713,440 1,067,165 4,780,606

2013/14 3,905,000 875,120 4,780,120

2014/15 4,110,000 667,540 4,777,540

2015/16 4,325,000 449,020 4,774,020

2016/17 2,140,000 219,000 2,359,000

2017/18 2,240,000 112,000 2,352,000

TOTAL LIMITED TAX REVENUE 56,668,885 28,430,262 85,099,146

COMBINED DEBT SERVICE
130,646,537

2000/01 5,979,809 4,183,502 10,163,311

2001/02 6,202,024 3,860,526 10,062,551

2002/03 6,486,723 3,584,614 10,071,337

2003/04 6,719,867 3,289,071 10,008,938

2004/05 7,042,482 2,975,815 10,018,296

2005/06 5,869,524 2,640,896 8,510,420

2006/07 6,146,355 2,361,417 8,507,773

2007/08 6,018,155 2,066,109 8,084,264

2008/09 3,584,561 1,776,314 5,360,875

2009/10 3,315,941 1,600,958 4,916,899

2010/11 3,477,112 1,436,005 4,913,117

201112 3,662,890 1,261,407 4,924,296

2012/13 3,848,440 1,073,409 4,921,850

2013/14 3,905,000 875,120 4,780,120

2014/15 4,110,000 667,540 4,777,540

2015/16 4,325,000 449,020 4,774,020

2016/17 2,140,000 219,000 2,359,000

2017/18 2,240,000 112,000 2,352,000

TOTAL FUND DEBT SERVICE $ 85,073,885 $ 34,432,722 $ 119,506,606
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Fleet Services Operating Fund - 705 FUND SUMMARY

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01

RESOURCES
External Revenues

Service Charges and Fees

Miscellaneous 63,732 73,122 0 0 0 0
Public Works/Utility Charge 56,625 23,995 5,000 85,000 5,000 5,000
120,357 97,117 5,000 85,000 5,000 5,000

Miscellaneous Revenues
Interest Earned 886,159 833,881 300,000 650,000 600,000 600,000
Other Miscellaneous 12,024 31,619 1,000 1,000 1,000 1,000
Refunds 4,762 2,873 0 100 0 0
Sale of Capital Assets 575,748 404,063 300,000 600,000 300,000 300,000
Sales Miscellaneous 4,886 2,943 1,000 4,000 1,000 1,000
1,483,579 1,275,379 602,000 1,255,100 902,000 902,000
Total External Revenues 1,603,936 1,372,496 607,000 1,340,100 907,000 907,000

Internal Revenues
interfund Service Reimbursements

Arena Operating 0 76 0 0 0 0
City Attorney 2,124 2,611 3,105 2,100 3,105 3,105
City Auditor 1,806 1,743 1,760 1,700 1,863 1,863
Buildings 321,980 329,784 375,205 350,000 375,489 375,489
Cable Commission 116 53 518 400 414 414
Cable Commission/Access 119 35 415 300 311 311
Commissioner of Public Affairs 117 122 311 300 311 311
Commissioner of Public Safety 3,103 2,460 2,588 2,500 2,691 2,691
Commissioner of Public Utilities 0 62 0 0 0 0
Commissioner of Public Works 31 1,163 311 300 311 311
Communications Services 50,219 48,030 56,741 55,000 50,913 50,913
Community Development 4,212 4,045 3,623 3,000 3,623 3,623
Computer Services Fund 0 0 0 0 1,415 1,415
Emergency Communications 5,990 5,254 6,942 6,000 6,975 6,975
Energy Office 451 421 259 250 311 311
Environmental Services 332,411 380,410 368,749 410,000 371,884 371,884
Facilities Services Fund 40,630 45,896 49,291 49,000 56,941 56,941
Finance & Administration 7,192 7,018 13,672 9,000 5,563 5,563
Fire Bureau : 377,115 512,304 533,025 590,000 628,761 628,761
General Services 1,941 4,698 6,417 6,400 6,210 6,210
Golf Operating Fund 78,753 87,482 95,989 95,000 109,956 109,956
Government Relations 0 8,817 0 6,134 16,560 16,560
Health Insurance 0 0 0 0 239 239
Hydropower Operating Fund 6,757 6,934 8,742 8,700 4,788 4,788
Insurance & Claims Fund 0 0 0 0 2,283 2,283
Mayor 5,818 4,851 3,021 5,200 9,051 9,051
Neighborhood Involvement 351 374 1,035 1,000 1,035 1,035
Parks Bureau 1,099,311 1,221,613 1,265,278 1,250,000 1,357,254 1,357,254
Parks Capital Improvement Fund 10,629 7,501 12,450 12,000 0 0
Parks Construction Fund 0 0 1,604 1,200 1,553 1,553
Planning 10,830 10,982 7,547 6,000 8,280 8,280
Police Bureau 4,058,013 5,195,745 5,415,717 5,600,000 5,624,508 5,624,508
Portland International Raceway 5,643 6,816 5,475 5,400 5,301 5,301
Printing & Distribution 29,325 28,014 41,928 38,000 39,941 39,941
Purchase & Stores 3,891 5,782 5,175 5,100 5,175 5,175
Refuse Disposal Fund 1,729 2,448 9,489 7,913 8,564 8,564
Special Appropriations 104 43 207 100 207 207
Transportation 6,731,718 6,473,904 6,468,488 5,922,000 6,575,529 6,575,529
Water Bureau 1,403,600 1,586,268 1,790,409 1,650,000 1,688,765 1,688,765
Workers Compensation Fund 0 0 0 0 3,446 3,446

14,596,029 15,993,759 16,555,486 16,099,997 16,979,526 16,979,526

Equipment Cash Transfers

Buildings 33,000 67,340 0 0 0 0
Communications Services 0 53,044 0 0 0 0
Fire Bureau 0 152,000 0 0 0 0
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Fleet Services Operating Fund Fund Summary

Actual Actual Revised Yr End Est. Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01
Parks Bureau 334,630 174,489 0 0 0 0
Police Bureau 538,358 621,130 227,778 227,778 0 0
Transportation 124,644 193,524 99,895 99,895 0 0
1,030,632 1,261,527 327,673 327,673 0 0
Minor Equipment and Tools
Communications Services 5,801 0 0 0 0 0
Police Bureau 0 33,194 0 0 0 0
5,801 33,194 0 0 0 0
Total Internal Revenues 15,632,462 17,288,480 16,883,159 16,427,670 16,979,526 16,979,526
Beginning Fund Balance 16,095,139 14,746,781 14,932,235 14,932,235 12,764,585 12,764,585
TOTAL RESOURCES $ 33,331,537 $ 33,407,757 $ 32,422,394 $ 32,700,005 $ 30,651,111 $ 30,651,111
REQUIREMENTS
Bureau Expenses
Personal Services : 4,386,792 4,645,298 5,167,322 5,064,000 5,267,169 5,267,169
External Materials and Services 5,634,823 6,132,966 6,422,002 6,358,000 6,403,842 6,403,842
Communications Services 36,136 38,702 39,778 41,805 38,526 38,526
Data Processing Services 44,362 73,602 79,435 79,000 42,248 42,248
Facilities Services 195,059 205,208 285,970 225,000 953,896 953,896
Insurance 122,923 146,728 152,010 152,010 250,043 250,043
Printing & Distribution 22,285 24,052 20,811 26,000 20,236 20,236
Energy Office 7,041 11,5621 7,520 7,520 6,192 6,192
Finance & Administration 7,265 8,894 10,606 10,606 10,518 10,518
General Services 246,308 292,600 310,059 310,059 291,887 291,887
Transportation 0 40,981 5,000 10,000 5,000 5,000
Water Bureau 80,040 76,444 80,064 80,000 82,790 82,790
761,419 918,732 991,253 942,000 1,701,336 1,701,336
Capital Outlay 4,069,508 6,195,044 8,955,389 7,000,000 5,900,500 5,900,500
Minor Equipment Transfers
Printing & Distribution 2,070 0 0 0 0 0
2,070 0 0 0 0 0
Total Bureau Expenses 14,854,612 17,892,040 21,535,966 19,364,000 19,272,847 19,272,847
Fund Requirements
General Operating Contingency
General Operating Contingency 0 0 1,486,523 0 1,501,703 1,519,187
Compensation Adjustment 0 0 59,339 0 174,390 174,390
0 0 1,545,862 0 1,676,093 1,693,577
General Fund Overhead 616,295 504,527 492,466 492,466 497,196 479,712
Fund Cash Transfers
Pension Debt Redemption Fund 0 0 0 0 153,969 153,969
0 0 0 0 153,969 153,969
Debt Retirement 132,844 78,954 78,954 78,954 78,954 78,954
Unappropriated Ending Balance
Unappropriated Ending Balance 14,746,774 14,932,236 8,769,146 12,764,585 8,972,052 8,972,052
Equity Transfer 2,981,012 0 0 0 0 0
17,727,786 14,932,236 8,769,146 12,764,585 8,972,052 8,972,052
Total Fund Requirements 18,476,925 15,515,717 10,886,428 13,336,005 11,378,264 11,378,264
TOTAL REQUIREMENTS $ 33,331,537 $§ 33,407,757 $ 32,422,394 $ 32,700,005 $ 30,651,111 $ 30,651,111
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Office of the Mayor Bureau Summary
Legislative, Administrative and Support Services Service Area

Bureau Summary

BUREAU MISSION

The office of the Mayor strives for excellence in implementing the Mayor’s vision and
supporting her leadership.

BUREAU HIGHLIGHTS

The Mayor is charged with the responsibility to exercise a careful supervision over the
general affairs of the City. In doing so, some of the Mayor's duties include preparing a
proposed City budget each year, chairing Council meetings, and assigning bureau oversight
to Council members.
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Office of the Mayor Strategic Direction
Legislative, Administrative and Support Services Service Area

Strategic Direction

MANAGEMENT GoALS & OBJECTIVES

The Katz administration envisions a safe and prosperous Portland, with a superior quality of
life, a responsive and accountable government, and an involved citizenry. In pursuing this
vision, Mayor Katz has the following goals and objectives:

+ Guide the successful operation of the office of the Mayor, the City Council, and the
Mayor's portfolio of bureaus.

+ Implement the Mayor's workplan to address the City's critical needs. Anticipate and
identify current and emerging local issues and develop the best program and policy
options to address them. Lead and facilitate Portland's efforts to internationalize our
community and region.

« Proactively create comprehensive strategies that effectively communicate the vision,
goals, and priorities of the Mayor and her administration to the public.

+ Serve as an advocate for City constituents and provide accurate and timely information
to the public. Assist in problem solving and develop recommendations to promote more
responsive public services.

¢ Manage office resources with foresight and efficiency to assist the office in
accomplishing its objectives and aid communication both within the office and to
outside groups.

880 City of Portland, Oregon — FY 2000-01 Adopted Budget






Office of the Mayor AU 195 SUMMARY OF BUREAU BUDGET
Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
EXPENDITURES
Operating Budget
Personal Services 1,000,791 1,061,352 1,090,896 1,066,214 1,066,214
External Materials and Services 162,293 84,899 37,142 37,172 37,172
Internal Materials and Services 152,050 218,081 228,127 265,415 265,415
Minor Capital Outlay 0 0 0 0 0
Equipment Cash Transfers 0 0 0 0 0
Total Operating Budget 1,315,134 1,364,332 1,356,165 1,368,801 1,368,801
Capital Improvements 0 0 0 0 0
TOTAL BUREAU EXPENDITURES 1,315,134 § 1,364,332 § 1,356,165 $ 1,368,801 $ 1,368,801
Allocated Overhead Q 0 0 0 0
Total Cost with Allocated Overhead 1,315,134 1,364,332 1,356,165 1,368,801 1,368,801
RESOURCES
General Fund Discretionary 569,546 514,870 564,787 584,184
Non-Discretionary Revenues .
Grants & Donations 7,960 0 0 0
Contract Revenues 0 0 0 0
Interagency Revenues 0 0 0 0
Program Revenue 50,631 65,648 66,100 66,100
Overhead Revenues 736,195 775,647 737,914 718,517
Total Non-Discretionary Revenues 794,786 841,295 804,014 784,617
TOTAL GENERAL FUND RESOURCES $ 1,364,332 § 1,356,165 § 1,368,801 $ 1,368,801
Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.
PROGRAMS
Administrative/Executive 1,223,293 1,230,195 1,248,144 1,248,144
Positions 14 14 14 14
International Relations 141,039 125,970 120,657 120,657
Positions 2 2 2 2
TOTAL PROGRAMS $ 1,364,332 § 1,356,165 § 1,368,801 $ 1,368,801
Positions 16 16 16 16
General Fund Discretionary Positions 7 [ 6 6
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Office of the Mayor AU 195 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount

230 Administrative Secretary 3 1 1 32,949 2 61,646 2 61,646
821 Commissioners Assistant | 5 4 11 526,625 11 526,194 11 526,194
822 Commissioners Assistant Il 3 6 0 0 0 0 0 0
823 Commissioners Assistant Il 1 1 0 0 0 0 0 0
7492  Community Relations Specialist 1 0 0 0 0 0 0 0
824 Executive Assistant 1 1 1 74,073 1 74,318 1 74,318
1 Mayor 1 1 1 92,224 1 92,518 1 92,518
900 Staff Assistant 1 2 2 58,499 1 27,144 1 27,144
TOTAL FULL-TIME POSITIONS 16 16 16 $ 784,370 16 $ 781,820 16 $ 781,820
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Commissioner of Public Works Bureau Summary
Legislative, Administrative and Support Services Service Area

Bureau Summary

BUREAU HIGHLIGHTS

The Commissioner of Public Works is an elected official and is responsible for overseeing
various City bureaus. Commissioner Sten also serves as the City's liaison to several boards
and commissions.

Commissioner Sten's goals reflect his priorities:

To expand housing preservation and production capacity,

To complete the Regional Water Supply Plan,

To support strategies promoting community environmental health,
To support positive labor-management relations,

To pursue consumer interest strategies, and

¢ ¢ & & & o

To represent the City in energy and telecommunications deregulation.
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Commissioner of Public Works Strategic Direction

Legislative, Administrative and Support Services Service Area

Strategic Direction

MANAGEMENT GoALS & OBJECTIVES

As a member of the City Council, the Commissioner of Public Works supports existing and
emerging initiatives to protect and enhance the quality of life for the citizens of Portland.
The Commissioner's office aggressively pursues the development and implementation of
policies that protect sustainable resources in the community. Commissioner Sten has the
following priorities in the pursuit of such efforts: Housing, Energy, and Environmental

Quality
Goal #1: Expand Housing Production Capacity

The objectives for this goal are as follows:

o Create additional land assembly capacity and expand land available for housing
development.
Promote the development of regional affordable housing strategies and funding sources.

Actively seek cooperation from the state legislature in developing regional approaches,
and promote federal efforts to encourage regional efforts to address affordable housing
issues.

o Create a regular mechanism to review City regulations for impacts on affordable
housing development.

Create additional mechanisms to preserve affordable housing in our community.
Adopt clear home-ownership goals for the City.

Encourage more transit-oriented housing developments.

Enhance housing and service opportunities for City residents who are homeless.

® 6 & o o

Implement the Community Investment Strategy to strengthen relationships with
financial institutions.

¢ Move forward with a strategy to secure continued, permanent financing for the Housing
Investment Fund (HIF).

Goal #2: Pursue Completion of the Regional Water Supply Plan
The objectives for this goal are as follows:

Continue participation in the Regional Water Consortium.
Continue negotiations of wholesale water contract renewals.
Continue to pursue federal protection of the Little Sandy Watershed.

* 6 o o

Increase emphasis on water conservation.

Goal #3: Represent City Interests in Energy and Telecommunications Deregulations
The objectives for this goal are as follows:

Continue to pursue advantageous energy marketing options for City residents.

Develop and implement strategies to respond to any deregulation legislation from the
2001 Oregon Legislative Assembly.

o Continue to monitor deregulation legislation at the federal level and coordinate the City
response.
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Commissioner of Public Works AU 190 SUMMARY OF BUREAU BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
EXPENDITURES
Operating Budget
Personal Services 470,386 475,100 532,833 518,012 518,012
External Materials and Services 11,733 20,943 20,008 5,901 5,901
Internal Materials and Services 81,782 86,143 79,573 99,780 99,780
Minor Capital Outlay 0 0 0 0 0
Equipment Cash Transfers 0 0 0 0 0
Total Operating Budget 563,901 582,186 632,414 623,693 623,693
Capital Improvements 0 0 0 0 0
TOTAL BUREAU EXPENDITURES $ 563,901 $ 582,186 $ 632,414 § 623,693 $ 623,693
Allocated Overhead 0 0 0 0 0
Total Cost with Allocated Overhead 563,901 582,186 632,414 623,693 623,693
RESOURCES
General Fund Discretionary 264,034 297,334 267,869 277,221
Non-Discretionary Revenues
Grants & Donations 0 0 0 0
Contract Revenues 0 0 0 0
Interagency Revenues 0 0 0 0
Program Revenue 116 0 0 0
Overhead Revenues 318,036 335,080 355,824 346,472
Total Non-Discretionary Revenues 318,152 335,080 355,824 346,472
TOTAL GENERAL FUND RESOURCES $ 582,186 $ 632,414 $ 623,693 $ 623,693

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS
Commissioner's Office 582,186 632,414 623,693 623,693
Positions 8 8 8 8
TOTAL PROGRAMS $ 582,186 $ 632,414 $ 623,693 $ 623,693
Positions 8 8 8 8
General Fund Discretionary Positions 4 4 4 4
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Commissioner of Public Works AU 190 LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 287,026 319,599 392,420 382,818 382,818
512000 Part-Time Employees 30,302 1,879 0 0 0
517000 Benefits 117,240 119,647 140,413 135,194 135,194
518000 Paid Absence 35,818 33,975 0 0 0
Total Personnel Services 470,386 475,100 532,833 518,012 518,012
Materials and Services
External Materials and Services
521000 Professional Services 0 0 0 0 0
522000 Utilities 0 0 0 0 0
523000 Equipment Rental 0 0 0 0 0
524000 Repair & Maintenance Services 0 945 250 150 150
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 8,935 1,044 1,000 0 0
531000 Office Supplies 622 1,638 1,500 1,000 1,000
532000 Operating Supplies 0 0 1,259 0 0
533000 Repair & Maintenance Supplies 0 0 0 0 0
534000 Minor Equipment & Tools 0 12,173 9,000 500 500
535000 Clothing & Uniforms 0 0 0 0 0
539000 Other Commodities External 2,129 2,467 3,500 3,500 3,500
541000 Education (285) 705 1,000 201 201
542000 Local Travel 38 0 0 0 0
543000 Out-of-Town Travel 0 1,971 2,499 550 550
544000 Space Rental 0 0 0 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 294 0 0 0 0
Total External Materials and Services 11,733 20,943 20,008 5,901 5,901
Internal Materials and Services
551000 Fleet Services 31 1,163 311 311 311
552000 Printing & Distribution 6,100 7,771 8,195 7,199 7,199
553000 Facilities Services 48,772 44,864 46,707 47,223 47,223
554000 Communications Services 9,324 9,860 10,213 9,689 9,689
555000 Data Processing Services 6,865 7,962 7,390 21,343 21,343
556000 Insurance 10,690 6,523 6,757 14,015 14,015
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 8,000 0 0 0
559000 Other Fund Services 0 0 0 0 0
Total internal Materials and Services 81,782 86,143 79,573 99,780 99,780
Total Materials and Services 93,515 107,086 99,581 105,681 105,681
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 0 0 0 0 Q
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Qutlay 0 0 0 0 0
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL BUREAU EXPENSES $ 563,901 $ 582,186 $ 632,414 $ 623,693 $ 623,693
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Commissioner of Public Works AU 190 FULL-TIME POSITIONS

Actual | Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount

819 Administrative Assistant 1 0 0 0 0 0 0 0
230 Administrative Secretary 1 1 1 32,362 1 33,530 1 33,530
2 Commissioner 1 1 1 77,657 1 77,917 1 77,917
821 Commissioners Assistant | 1 0 0 0 1 36,036 1 36,036
822 Commissioners Assistant Il 3 5 5 223,378 4 176,117 4 176,117
824 Executive Assistant 1 1 1 59,023 1 59,218 1 59,218
TOTAL FULL-TIME POSITIONS 8 8 8 $ 392,420 8 $ 382,818 8 $ 382,818
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Commissioner of Public Safety Bureau Summary
Legislative, Administrative and Support Services Service Area

Bureau Summary

BUREAU HIGHLIGHTS

The Commissioner of Public Safety is an elected official and is responsible for overseeing
various City bureaus. The Commissioner also serves as the City's liaison to several boards
and commissions.
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General Description Commissioner of Public Safety
Legislative, Administrative and Support Services Service Area

General Description

BUREAU OVERVIEW

As a member of the City Council, the Commissioner of Public Safety is responsible for
overseeing various City bureaus. These include:

¢ The Portland Office of Transportation,

o The Office of Planning and Development Review, and

¢ The Regional Arts and Culture Council.

Commissioner Hales also serves as the City's liaison to several inter-governmental
organizations. His assignments include:

The Portland Historic Landmarks Commission,

The Design Commission,

The Metro Joint Policy Advisory Committee on Transportation,

Portland Streetcar Inc., and

The League of Oregon Cities (president and board member).

® & o ¢ o

The office of the Commissioner of Public Safety consists of one administrative program.
This program includes all personnel and material resources to fulfill the policy setting,
legislative, and bureau management responsibilities of the Commissioner as outlined in
Chapter 2 of the Portland Charter.
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Commissioner of Public Safety Strategic Direction
Legislative, Administrative and Support Services Service Area

Strategic Direction

MANAGEMENT GOALS & OBJECTIVES

The office of Commissioner Hales improves the quality of life in Portland. The
Commissioner works on programs and initiatives to ensure the City maintains a livable
community and a unique sense of place. The office of Commissioner Hales pursues these
objectives through the following efforts:

e Manage and oversee the bureaus assigned to the Commissioner of Public Safety.

o Increase involvement of citizens, businesses, and community groups through a variety
of public participation strategies.

o Increase productivity and efficiency in the delivery of City services through the
consolidation of government services, cost reductions, and coordination of service
delivery.

Fund and implement a comprehensive plan for funding City capital needs.

Promote diversity actively in the City's workforce and the community.

Work to implement the Council's top priority goals for 1998-2000, such as:
Creating a safe and peaceful community,

+  Working to ensure quality education, and

+ Promoting community economic development.

Commissioner Hales, through direction of the Office of Transportation, leads the City's
efforts to expand the availability of transportation options for our citizens. The Office of
Transportation also works to provide well-maintained streets and rights-of-way, street
lighting, bike paths and pedestrian corridors; to manage traffic congestion; and to obtain a
stable, long-term source of transportation funding. Included in this effort is the work of the
office on the Airport and Interstate Light Rail Projects, the Central City Streetcar, and
bicycle and pedestrian plans.

The office of the Commissioner of Public Safety, through its direction of the Office of
Planning and Development Review, seeks to maintain a large inventory of well-built and
well-maintained buildings, both housing stock and commercial and industrial buildings. The
City's permitting bureaus continue to set record numbers in permit activities.
Implementation of Blueprint 2000, approved by the City Council, will streamline the City's
permitting process.

Commissioner Hales supports and is the public advocate for the Regional Arts and Culture
Council (RACC), a non-profit citizens group chartered by the regions’ governments that
receives the majority of its funding from the City of Portland. RACC administers grants to
artists and arts organizations, manages the City’s sophisticated public art program, and
coordinates the art and cultural programs in local schools.
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Commissioner of Public Safety AU 191 LINE ITEM DETAIL
Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999--00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 298,534 318,501 355,943 355,118 355,118
512000 Part-Time Employees 3,667 11,436 18,832 10,791 10,791
517000 Benefits 115,866 116,067 130,904 124,184 124,184
518000 Paid Absence 44,146 39,495 0 0 0
Total Personnel Services 462,213 485,499 505,679 490,093 490,093

Materials and Services

External Materials and Services
521000 Professional Services 3,740 3,925 11,000 11,341 11,341

522000 Utilities 0 0 0 0 0
523000 Equipment Rental 0 0 0 0 0
524000 Repair & Maintenance Services 0 0 0 0 0
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 822 793 2,000 2,062 2,062
531000 Office Supplies 980 856 1,000 1,031 1,031
532000 Operating Supplies 872 435 1,400 1,443 1,443
533000 Repair & Maintenance Supplies 0 280 1,000 1,031 1,031
534000 Minor Equipment & Tools 1,945 535 3,000 3,904 3,904
535000 Clothing & Uniforms 0 0 0 0 0
539000 Other Commodities External 1,429 1,832 2,500 2,577 2,577
541000 Education 2,140 2,075 3,000 3,093 3,093
542000 Local Travel 0 0 0 0 0
543000 Out-of-Town Travel 1,351 9,747 6,500 6,702 6,702
544000 Space Rental 0 0 0 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 1,863 5,972 3,416 3,522 3,522
Total External Materials and Services 15,142 26,450 34,816 36,706 36,706
Internal Materials and Services
551000 Fleet Services 3,103 2,460 2,588 2,691 2,691
552000 Printing & Distribution 10,380 9,447 7,587 6,901 6,901
553000 Facilities Services 48,785 43,931 47,200 47,714 47,714
554000 Communications Services 7,130 7,847 7,560 7,203 7,203
555000 Data Processing Services 6,781 7,467 6,806 23,396 23,396
556000 Insurance 12,654 11,739 12,163 12,831 12,831
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
559000 Other Fund Services 0 0 0 0 0
Total Internal Materials and Services 88,833 82,891 83,904 100,736 100,736
Total Materials and Services 103,975 109,341 118,720 137,442 137,442
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 0 0 0 0 0
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL BUREAU EXPENSES $ 566,188 $§ 594,840 $§ 624,399 § 627,535 $ 627,535
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Commissioner of Public Safety AU 191

BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Curmrent

Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing | One-Time | Total Package FTE DECISION
FY2000-01 647,873 0 647,873 6.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0. 0 0 0.0 None
Mayor's Proposed Budget Decisions
(16,197) 0 (16,197) 2.5% Reduction
(4,217) 0 (4,217) 5% Support/Admin Reduction
76 0 76 Increase for BGS I/A Adjustments
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
(20,338) 0 (20,338) 0.0 Total FY 2000-01 Decision Packages
$ 627,535 6.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 0 0 None
: $ 0 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 0 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
$ 0 0.0 0
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Commissioner of Public Affairs Bureau Summary
Legislative, Administrative and Support Services Service Area

Bureau Summary

BUREAU HIGHLIGHTS

Commissioner Dan Saltzman is responsible for overseeing the Bureau of Environmental
Services, the Bureau of Emergency Communications, the Office of Neighborhood
Involvement, and the Sustainable Portland Commission.

Commissioner Saltzman’s top priorities are:

¢ Leading the way toward a more sustainable environment through the Green Building
Initiative and formation of the Green Building Investment Fund.

¢ Enacting administrative reforms to reduce the cost of government,
Implementing the Clean River Plan to clean up the Willamette River.

Providing the most comprehensive and efficient 911 system for the safety of our
citizens.

e Assisting the neighborhood associations to become a more cohesive system for
neighborhood involvement.
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Commissioner of Public Affairs Strategic Direction

Legislative, Administrative and Support Services Service Area

Strategic Direction

MANAGEMENT GoALS & OBJECTIVES

Family Friendly
Policies

Commissioner Saltzman's goals reflect support for reducing administrative costs of City
government; support for environmental quality and sustainability; and support for
responsible planning, community partnerships and involvement, and public safety.

GOAL #1: Encourage Family Support Strategies and Promote Portland as the
Country’s Most Family Friendly City
The objectives of this goal are as follows:

o Identify and promote the principles of a family friendly city.
+ Identify options for a more sustainable funding system for domestic violence beds.
o Continue to work with Multnomah County to establish the Child Abuse Center.

Environmental GOAL #2: Promote Sustainability through the Green Building Initiative
Quality
Work with the Sustainable Portland Commission and other community members to
implement the City’s adopted Green Building Initiative, which includes:
¢ Greening of City government operations.
o Design of green building principles.
¢ Design the Green Investment Fund and bring it into operation.
¢ Establish an on-going funding mechanism and a five-year financial plan.
¢ Work with businesses and the community to develop public and private sector
opportunities to promote resource efficient, healthy, environmentally friendly building
and site development.
GOAL #3: Promote Sustainability through the Clean River Plan
The objectives of this goal are as follows:
¢ Provide a strategy for Portland to implement inflow reductions to the combined sewer
through green solutions.
+ Implement green solution projects.
Community GOAL #4: Support Community Involvement Strategies in the Office of Neighborhood
Involvement Involvement
With the Office of Neighborhood Involvement, the Commissioner seeks to:
¢ Provide quality services to neighborhood coalitions and associations and to other City
bureaus.
+ Continue service delivery to citizens and strengthen neighborhood associations as a
primary tool for citizen involvement.
Link neighborhood associations with the other community involvement programs.
Advocate for human rights through the Metropolitan Human Relations Center and the
International Refugee Center.
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Strategic Direction

Commissioner of Public Affairs

Public Safety

BUDGET NOTES

Green Buildings

Legislative, Administrative and Support Services Service Area

+ Strengthen ONI’s centralized programs and increase its value to the neighborhood
network.

GOAL # 5: Work with the Bureau of Emergency Communications (BOEC) to Promote
Public Safety by Providing the Most Effective and Responsive 911 System Possible

The objectives of this goal are as follows:

¢ Work with the BOEC User jurisdictions to review policies that affect them.

Support the staff in providing an effective and responsive 911 system.

Assess opportunities for a child care facility for BOEC, other City of Portland
employees in east Portland, and Tri-Met.

Commissioner Saltzman's office will lead bureaus in the effort to change the City Code
enhancing implementation of the green building, or sustainability approach to facilities,
capital development and other City operations.

The General Fund five-year financial plan will incorporate capturing a portion of the capital
set-aside increment in year two of the biennium budget. (This may be a percentage of the
total or begin with a portion of the presently unallocated amount.) This increment may be
used to support green building projects within City government.

Ten percent of the annual Housing Investment Fund resources will be targeted to maximize
green investments in affordable housing. Commissioner Sten, working with Commissioner
Saltzman, will pilot this approach in the Fall RFP and propose to the Council a permanent

approach to creating green buildings using the housing fund.
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Commissioner of Public Affairs AU 192 SUMMARY OF BUREAU BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
EXPENDITURES
Operating Budget
Personal Services 466,911 493,181 506,999 488,889 488,889
External Materials and Services 45,323 35,521 33,279 32,153 32,153
Internal Materials and Services 82,776 87,413 86,783 100,252 100,252
Minor Capital Outlay 0 0 0 0 0
Equipment Cash Transfers 0 3,500 0 0 0
Total Operating Budget 595,010 619,615 627,061 621,294 621,294
Capital Improvements 0 0 0 0 0
TOTAL BUREAU EXPENDITURES $ 595,010 $ 619,615 $ 627,061 $ 621,294 § 621,294
Allocated Overhead 0 0 0 0 0
Total Cost with Allocated Overhead 595,010 619,615 627,061 621,294 621,294
RESOURCES
General Fund Discretionary 301,579 291,981 265,722 275,068
Non-Discretionary Revenues
Grants & Donations 0 0 0 0
Contract Revenues 0 0 0 0
Interagency Revenues 0 0 0 0
Program Revenue 0 0 0 0
Overhead Revenues 318,036 335,080 355,572 346,226
Total Non-Discretionary Revenues 318,036 335,080 355,572 346,226
TOTAL GENERAL FUND RESOURCES $ 619,615 § 627,061 $ 621,294 $ 621,294

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

PROGRAMS
Commissioner's Office 619,615 627,061 621,294 621,294
Positions 7 7 7 7
TOTAL PROGRAMS $ 619,615 $ 627,061 $ 621,294 $ 621,294
Positions 7 7 7 7
General Fund Discretionary Positions 3 3 3 3
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Commissioner of Public Affairs AU 192 FULL-TIME POSITIONS

Actual Actual Revised Proposed Adopted
FY 1998 | FY 1999 FY 1999-00 FY 2000-01 FY 2000-01
Class Title No. No. No. Amount No. Amount No. Amount

230 Administrative Secretary 1 1 1 33,117 0 0 0 0
2 Commissioner 1 1 1 77,657 1 77,917 1 77,917
821 Commissioners Assistant | 1 3 0 0 1 38,584 1 38,584
822 Commissioners Assistant Il 3 1 2 78,453 1 49,982 1 49,982
823 Commissioners Assistant Ili 0 0 1 50,199 1 50,357 1 50,357
824 Executive Assistant 1 1 1 64,242 1 69,992 1 69,992
900 Staff Assistant 0 0 1 25,487 2 56,076 2 56,076
TOTAL FULL-TIME POSITIONS 7 7 7% 329,155 78 342,908 79 342,908
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Commissioner of Public Utilities Bureau Summary
Legislative, Administrative and Support Services Service Area

Bureau Summary

BUREAU HIGHLIGHTS

The Commissioner of Public Utilities is an elected official and is responsible for overseeing
various City bureaus. Commissioner Francesconi also serves as the City's liaison to several
boards and commissions.

The office of the Commissioner of Public Utilities supports the Commissioner in carrying
out his duties. Commissioner Francesconi is committed to developing creative partnerships
with the community, the private sector, the schools, and non profit organizations to build
understanding and to achieve the best possible solutions to the challenges and opportunities
facing the City.
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Commissioner of Public Utilities

Strategic Direction

Legislative, Administrative and Support Services Service Area

Strategic Direction

MANAGEMENT GoALs & OBJECTIVES

Commissioner Francesconi's goals reflect his lifelong concern for children and families and
include support of schools, parks, open space, and economic vitality. That is what makes
great neighborhoods and a great City. The Commissioner’s goals are:

*

Build Partnerships with the Schools

S
o

Continue support of 11 SUN Schools which offer after-school and evening activities
for more than 5,000 children and their parents.

Expand the SUN Schools program into additional schools where the need is
greatest.

Begin a campaign to encourage employers to adopt schools and offer endowment
funds, volunteers and mentors, and service learning opportunities.

Find additional ways to support the schools through new and innovative
partnerships.

Create More Parks, Natural Areas, and Exciting Public Spaces

e
oo

Continue to find ways to purchase parks and natural areas, especially in
neighborhoods where the City is park deficient.

Add four additional large community parks in growth areas.
Rehabilitate and build several new community centers.
Make additional key connections on the Willamette Greenway Trail.

Increase public access to the Willamette River without damaging valuable fish and
wildlife habitat.

Maintain Economic Vitality for the City

<

Continue efforts to strengthen Portland State University, especially in the areas of
engineering and fine arts, and make it a world-class school.

Continue working to strengthen neighborhood business districts.
Work to create more minority-owned businesses.

Continue small business workshops to help new and minority business owners
connect with financial resources and gain valuable information about business
practices.

Better Management at the City

<

Work to make City bureaus more efficient.

Develop management efficiencies for the Bureau of Parks and Recreation based on
the recent performance audit of Portland Parks.

Continue cost reduction efforts in the Fire Bureau without reducing service levels.

Monitor newly combined City administrative functions in the Office of
Management and Finance to make sure it helps the City perform more efficiently
and reduces costs.
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Commissioner of Public Utilities AU 193 LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
Personnel Services
511000 Full-Time Employees 320,137 302,162 371,723 364,178 364,178
512000 Part-Time Employees 6,314 0 0 0 0
517000 Benefits 130,429 123,431 139,665 132,588 132,588
518000 Paid Absence 42,065 49,661 0 0 0
Total Personnel Services 498,945 475,254 511,388 496,766 496,766
Materials and Services
External Materials and Services
521000 Professional Services 4,079 14,094 32,500 2,578 2,578
522000 Utilities 0 0 0 0 0
523000 Equipment Rental 0 0 0 0 0
524000 Repair & Maintenance Services 0 0 1,610 1,660 1,660
525000 Non-Capital Improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 0
529000 Miscellaneous Services 748 400 1,000 1,031 1,031
531000 Office Supplies 3,087 2,080 4,500 4,640 4,640
532000 Operating Supplies 0 0 0 0 0
533000 Repair & Maintenance Supplies 0 0 0 0 0
534000 Minor Equipment & Tools 305 635 1,370 1,412 1,412
535000 Clothing & Uniforms 0 0 0 0 0
539000 Other Commodities Externai 1,472 1,204 1,050 1,083 1,083
541000 Education 1,666 1,652 1,168 1,204 1,204
542000 Local Travel 1,534 1,538 1,560 1,608 . 1,608
543000 OQut-of-Town Travel 1,151 1,181 3,230 3,330 3,330
544000 Space Rental 0 0 0 0 0
545000 Interest 0 0 0 0 0
546000 Refunds 0 0 0 0 0
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 355 2,364 3,882 4,025 4,025
Total External Materials and Services 14,397 25,148 51,870 22,571 22,571
Internal Materials and Services
551000 Fleet Services 0 62 0 0 0
552000 Printing & Distribution 12,527 14,149 9,879 9,371 9,371
553000 Facilities Services 48,876 47,222 50,472 51,121 51,121
554000 Communications Services 8,941 9,846 10,842 8,944 8,944
555000 Data Processing Services 6,945 7,808 7,263 19,712 ’ 19,712
556000 Insurance 13,584 10,922 11,315 11,991 11,991
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 0 0 0 0 0
559000 Other Fund Services 2,880 1,560 1,560 1,560 1,560
Total Internal Materials and Services 93,753 91,569 91,331 102,699 102,699
Total Materials and Services 108,150 116,717 143,201 125,270 125,270
Capital Outlay
561000 Land 0 0 0 0 0
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 0 0 0 0 0
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 0 0 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0
573000 Equipment Cash Transfers 0 0 0 0 0
576000 Minor Equipment Transfers 0 0 0 0 0
TOTAL BUREAU EXPENSES $ 607,095 $ 591,971 $ 654,589 $ 622,036 $ 622,036
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Commissioner of Public Utilities AU 193 BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Curmrent
Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing One-Time Total Package FTE DECISION
FY2000-01 643,691 0 643,691 7.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 0 0 0.0 None
Mayor's Proposed Budget Decisions
(16,093) 0 (16,093) 2.5% Reduction
(5,605) 0 (5,605) 5% Support/Admin Reduction
43 0 43 Increase for BGS I/A Adjustments
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
(21,655) 0 (21,655) 0.0 Total FY 2000-01 Decision Packages
$ 622,036 7.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
0 0 0 None
$ 0 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 0 0 0.0 None
Approved Budget Additions and Reductions
0 0 0 0.0 None
Adopted Budget Additions and Reductions
0 0 0 0.0 None
0 0 0 0.0 0
$ 0 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
0 0 0 0.0 None
$ 0 0.0 0
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Special Appropriations

Bureau Summary

Legislative, Administrative and Support Services Service Area

Bureau Summary

BUREAU HIGHLIGHTS

Description

Resources

New Appropriations

Closed Special
Appropriations

Special Appropriations are primarily used for General Fund expenditures on services or
projects which are not specific to any particular bureau's operating budget and which
provide Citywide benefit. The duration of a Special Appropriation can be a limited term or
ongoing. During the course of any fiscal year, a particular bureau may be identified to
provide the service, and the appropriation will be transferred to that bureau.

Proposed FY 2000-01 Special Appropriations total approximately $23.2 million.

Resources for Special Appropriations in FY 2000-01 include:

¢ $23.1 million in discretionary General Fund resources, and $65,000 in Innovations
Loan Fund repayments.

There are two new Special Appropriations for FY 2000-01: Storefront Improvements and
Enterprise Zones.

Eleven Special Appropriations have been discontinued for FY 2000-01. They have closed
because grants or one-time funding have expired. See detail in changes from prior year,
below.
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General Description

Special Appropriations

Legislative, Administrative and Support Services Service Area

General Description

BUREAU OVERVIEW

Description

MAJOR ISSUES

Special appropriations are primarily used for General Fund expenditures on services or
projects which are not specific to any particular bureau's operating budget and which
provide Citywide benefit. The duration of a special appropriation can be a limited term or
ongoing. During the course of any fiscal year, a particular bureau may be identified to
provide the service of the special appropriation.

Note: If the historical actual expenditure of a special appropriation is reported
as $0, it could represent that the appropriation was transferred to the
bureau performing that service, and the actual expenditure was reported
in that bureau.

Adopted FY 2000-01 special appropriations total $23.2 million.

Three Special Appropriations show significant increases from the previous year.
Compensation Adjustments rise $4.3 million as a result of labor settlements and increases in
the cost of living in excess of forecasts. Business License Refunds increase $372,000, and
2040 Implementation increases $478,000.

CHANGES FROM PRIOR YEAR

New Appropriations

Discontinued
Appropriations

There are two new special appropriations for FY 2000-01: Storefront Improvements and
Enterprise Zones, both under the auspices of the Portland Development Commission.

Several special appropriations are no longer used or have expired, and the appropriation for
the specified service is being discontinued.

+ Portland Area Public Schools: $4.3 million one-time funding to Portland area public
schools for summer school and for implementation of audit findings and general
efficiencies.

+ Endangered Species Act :$724,089 for support of General Fund bureaus’ work related
to the Endangered Species Act.

¢ Millennium Celebration: $50,000 for a Citywide year 2000 celebration.
¢ Oregon Historical Society: $35,000 in one time funding.

+ Regional Drug Initiative 99: Grant expired.

¢ Cultural Tourism: $200,000 in one time funding.

¢ Oregon Bureau of Labor and Industries: $19,555 put into BHCD budget directly from
now on.

+ Fair Housing of Oregon: $11,510 put into BHCD budget directly.

+ Civil Rights Mediation: $50,000 in one time funding.
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Special Appropriations General Description
Legislative, Administrative and Support Services Service Area

e 2040 PDC: $1,043,400 in one time funding.

¢ ITSP Computers: $54,000 in one time funding.
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Special Appropriations

Overview of Programs

Legislative, Administrative and Support Services Service Area

MERC/PCPA

School Surplus
Property

Endangered Species
Act

Description (Center Code 40110036)

As per City/Metro Facilities Consolidation Committee's recommendation, this special
appropriation supportts the Portland Center for Performing Arts' tenant relief and expanded
marketing efforts.

Description (Center Code 40105034)

This special appropriation represented a carryover of unexpended balance which was used
in FY 1999-00. In FY 1998-99, this special appropriation provided one-time support of
$7,050,000 to the Portland Public Schools, through the purchase of excess school properties
which were added to the parks system.The unexpended balance of this Special
Appropriation has been carried over into FY 2000-01

Description (Center Code 40110200)

This special appropriation provided $724,089 support to General Fund bureaus for their
efforts in response to the requirements of the Endangered Species Act. The Bureau of
Planning is coordinating the City’s response and actions beginning FY 2000-01; through FY
1999-00 the Bureau of Environmental Services was coordinating the response work. This
Special Appropriation has ended and will be discontinued.

COMMUNITY DEVELOPMENT SERVICE AREA

Portland Area
Schools

Workforce
Development

PDC - 2040
Development

Block By Block

Description (Center Code 40105025)

This special appropriation provided one-time General Fund support for summer school and
operational or management efficiencies in Portland area schools. This Special
Appropriation has ended and will be discontinued.

Description (Center Code 40110048)

This special appropriation continues support for information and referral services to connect
job seekers in northeast Portland with job training, placement, and social service programs.
Particular emphasis is placed on helping clients overcome barriers to employment, such as
lack of child care, transportation, or health care. Administration of this program changed
from PDC to BHCD in FY 1998-99.

Description (Center Codes 40110026 (Planning), 40110055 (Implementation))

These special appropriations support infrastructure projects that meet the City's 2040
growth goals and plans. The Special Appropriation for the planning portion (40110026) has
ended and will be discontinued

Description (Center Code 40133001)

Weatherization ) ) o ) . ) )
This program provides attic insulation and installation of effective, low cost energy
conservation measures by local contractors to more than 1,300 low-income families per
year. This appropriation is primarily grant funded.
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Special Appropriations

Overview of Programs

Legislative, Administrative and Support Services Service Area

Civil Rights
Enforcement

Description (Center Code 40103012)

This special appropriation provided funding for contracts with the Oregon State Bureau of
Labor and Industry (BOLI) and the Fair Housing Council to coordinate the enforcement of
the City's civil rights ordinance. It is managed by BHCD. The BOLI and Fair Housing of
Oregon parts of the special appropriation have been transferred into the BHCD budget, and
will be discontinued.

TRANSPORTATION SERVICE AREA

Employee Transit
Program

Description (Center Code 40108001)

This appropriation funds a program to encourage alternative transit modes for City
employees in order to relieve traffic congestion and improve air quality.

LEGISLATIVE & ADMINISTRATION SERVICE AREA

Business License
Refunds

Membership and
Dues

Leaders Roundtable

Innovations Loan
Fund

Employee
Suggestion Program

Management Council

Council Emergency
Fund

Description (Center Code 40111001)

This special appropriation covers refunds required when businesses overpay business
license fees.

Description (Center Code 40111001)

This special appropriation covers the City's memberships and dues as a municipality. Fees
for FY 2000-01 are projected to be as follows: League of Oregon Cities, $83,409; US
Conference of Mayors, $14,710; National League of Cities, $15,165; METRO, $16,798;
Metro Annexations Service, $30,000; Public Technology Inc., $15,000; Growth
Management Caucus and Performance Measure Consortium, $8,100.

Description (Center Code 40105013)

This special appropriation is the City's share of support for an advisory group of community
leaders which is convened to coordinate and improve interrelated services.

Description (Center Code 40105014)

This special appropriation enables the City to encourage, recognize, and implement
innovative and entrepreneurial projects at the bureau level.

Description (Center Code 40105015)

This program recognizes and encourages innovative suggestions from City employees that
will save the City money.

Description (Center Code 40110005)

This is an annual appropriation for development activities and meetings of the City's bureau
managers.

Description (Center Code 40110006)

This is an annual appropriation for use by the Mayor and commissioners as specified by
City Charter 2-105a 14 & 2-108.
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Special Appropriations AU 401 SUMMARY OF BUREAU BUDGET

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01

EXPENDITURES

Operating Budget

Personal Services 175,608 9,810 0 0 0

External Materials and Services 15,438,433 16,148,744 22,031,022 20,823,457 21,153,695

Internal Materials and Services 118,660 169,361 920,442 202,518 202,518

Minor Capital Outlay 0 0 0 0 0

Equipment Cash Transfers 2,344 0 0 0 0

Total Operating Budget 15,735,045 16,327,915 22,951,464 21,025,975 21,356,213

Capital Improvements 0 5,117,000 1,883,000 0 1,883,000
TOTAL BUREAU EXPENDITURES $ 15735045 $ 21,444915 $ 24,834,464 $ 21,025975 $ 23,239,213

Allocated Overhead 0 0 0 0 0

Total Cost with Allocated Overhead 15,735,045 21,444,915 24,834,464 21,025,975 23,239,213

RESOURCES

General Fund Discretionary 21,052,539 24,603,458 20,960,975 23,174,213

Non-Discretionary Revenues

Grants & Donations 384,925 176,006 0 0

Contract Revenues 0 0 0 0

Interagency Revenues 30,000 55,000 65,000 65,000

Program Revenue 0 0 0 0

Total Non-Discretionary Revenues 414,925 231,006 65,000 65,000
TOTAL GENERAL FUND RESOURCES $ 21,467,464 $ 24834464 $ 21,025,975 $ 23,239,213

Note: Discretionary General Fund revenues are those which may be used by City Council for any public purpose.
Nondiscretionary revenues are restricted by policy or contractual agreement to the bureaus that generate the revenue.

DIVISIONS
Public Safety Service Area 410,575 231,636 55,918 55,918
Positions 0 0 0 0
Parks & Recreation Service Area 3,254,944 4,290,796 3,074,543 3,074,543
Positions 0 0 0 0
Community Development Service Area 9,343,886 9,990,186 3,622,113 5,466,613
Positions 4] 0 0 0
Transportation Service Area 110,039 139,888 140,612 140,612
Positions 0 0 0 0
Legislative & Administration Service Area 8,325,471 10,181,958 14,232,789 14,501,527
Positions ) (4] 0 0 0
TOTAL DIVISIONS $ 21,444915 $ 24834464 $ 21,025,975 $ 23,239,213
Positions 0 0 0 ) 0
General Fund Discretionary Positions 0 0 0 0
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Special Appropriations AU 401 ' BUREAU PROGRAMS BY DIVISION

Actual Revised Proposed Adopted
FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
PROGRAMS
PUBLIC SAFETY SERVICE AREA
Regional Drug Initiative-City Contribution 25,650 27,710 27,853 27,853
Positions 0 0 0 0
Justice Council 0 27,920 28,065 28,065
Positions 0 0 0 0
Regional Drug Initiative 384,925 176,006 0 0
Positions 0 0 0 0
TOTAL PROGRAMS $ 410,575 $ 231,636 $ 55918 § 55,918
Positions 0 0 0 0
PARKS & RECREATION SERVICE AREA
MERC/PCPA 620,000 670,084 600,000 600,000
Positions 0 0 0 0
Endangered Species Act 57,000 724,089 0 0
Positions 0 0 0 0
Cultural Tourism 200,000 200,000 0 0
Positions 0 0 0 0
Oregon Historical Society 35,000 35,000 0 0
Positions 0 0 0 0
Regional Arts & Culture Commission 2,342,944 2,661,623 2,474,543 2,474,543
Positions 0 0 0 0
Neighborsafe 0 0 0 0
Positions 0 0 0 0
TOTAL PROGRAMS $ 3,254,944 § 4,290,796 $ 3,074,543 $ 3,074,543
Positions 0 0 0 0
Fada Y VIV IR TNTE AV AN N T E AHEA
0 0 0
0 0 0
1,016,189 1,043,400 X 0
0 0 0
0 0 0
0 0 0 v
97,966 105,833 v~ 106,381 106,381
0 0 0
0 100,000 . 100,523
0 0 0
443,208 479,657 469,778
0 0 0
110,381 119,244 116,788
0 0 0
50,000 54,015 50,327
0 0 0 v
PDC OSE Lents Program 467,566 0 0 0
0 0 ‘ 0
432,164 466,866 457,251
P VUOIUVITIO 0 0 0 U
omsI 0 0 0 0
Positions 0 0 0 0
Neighborhood Seed Fund 134,000 0 0 0
0 521,648 ™ 1,000,000
R 0 0 0 o
Civil Rights Mediation 39,891 50,000 0 0
Pncitinne 0 0 0
0 0 200,000
o 0 0 0 -
Block by Block Weatherization 188,458 203,899 204,806 204,806
Positions 0 0 0 0
Downtown Services 925,631 848,845 783,375 783,375
Positions 0 0 0 0
Willamette Greenway Plan 0 0 0 0
e 7] 7} v v
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Special Appropriations AU 401 BUREAU PROGRAMS BY DIVISION

Actual Revised Proposed Adopted
FY 1998-99 FY 1999-00 FY 2000-01 FY 2000-01
PROGRAMS
Portland Area Schools 150,000 4,050,000 0 0
Positions 0 0 0 0
Graffiti Removal 0 0 0 0
Positions 0 0 0 0
North Macadam 155,700 0 0 0
Positions 0 0 0 0
Schools Land Acquisition 5,117,000 1,883,000 0 1,883,000
Positions 0 0 0 0
Clean & Safe (EID) 15,732 18,323 18,418 18,418
Positions 0 0 0 0
TOTAL PROGRAMS $ 9,343,886 $ 9,990,186 §$ 3,522,113 §$ 5,466,613
Positions 0 0 0 0
TRANSPORTATION SERVICE AREA
Employee Transit Program 110,039 139,888 140,612 140,612
Positions : 0 0 0 0
TOTAL PROGRAMS $ 110,039 $ 139,888 $ 140,612 $ 140,612
Positions 0 0 0 0
LEGISLATIVE & ADMINISTRATION SERVICE AREA
Targeted Severance Program 9,810 0 0 0
Positions 0 0 0 0
Safety Net Serverance Program 0 0 0 0
Positions 0 0 0 0
IRS Rebate 0 93,600 0 84,100
Positions 0 0 0 0
DCTU 0 450,000 300,000 300,000
Positions 0 0 0 0
ITSP Capital 0 54,000 0 0
Positions 0 0 0 0
City Membership and Dues 227,116 281,723 183,182 183,182
Positions 0 0 0 0
Business License Refunds 7,865,566 4,685,438 5,057,122 5,060,972
Positions 0 0 0 0
Unemployment Insurance 200,476 200,000 200,000 200,000
Positions 0 0 0 0
Management Council 5,453 5,528 5,557 5,557
Positions 0 0 0 0
Compensation Adjustments 0 4,132,208 8,386,740 8,386,740
Positions 0 0 0 0
Leaders Roundtable 10,000 10,137 10,180 10,190
Positions 0 0 0 0
Innovations Fund 0 180,788 70,471 251,259
Positions 0 0 0 0
Employee Suggestion Program 50 31,440 14,527 14,527
Positions 0 0 0 0
Millenium Celebration 0 50,000 0 0
Positions 0 0 0 0
Council Emergency Funds 7,000 7,096 5,000 5,000
Positions 0 0 0 0
TOTAL PROGRAMS $ 8,325,471 $ 10,181,958 $ 14,232,789 $ 14,501,527
Positions 0 (/] 0 0
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Special Appropriations AU 401

LINE ITEM DETAIL

Actual Actual Revised Proposed Adopted
FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2000~-01
Personnel Services
511000 Full-Time Employees 153,672 0 0 0 0
517000 Benefits 21,936 9,810 0 0 0
Total Personnel Services 175,608 9,810 (6] 0 0
Materials and Services
External Materials and Services
521000 Professional Services 89,485 176,887 38,850 0 0
522000 Utilities 6,650 6,068 758 0 0
523000 Equipment Rentai 0 0 0 0 0
524000 Repair & Maintenance Services 0 0 0 0 0
525000 Non-Capital improvement 0 0 0 0 0
528000 Local Match Payments 0 0 0 0 a
529000 Miscellaneous Services 5,782,216 6,020,045 9,420,317 4,512,329 4,573,829
531000 Office Supplies 9,611 10,575 7,994 1,000 1,000
532000 Operating Supplies 0 0 54,000 0 0
533000 Repair & Maintenance Supplies 0 0 0 0 0
534000 Minor Equipment & Tools 0 0 0 0 0
535000 Clothing & Uniforms ¢ 0 0 0 0
539000 Other Commodities External 0 6] 0 0 0
541000 Education 25 979 451,000 300,500 300,500
542000 Local Travel 0 162 106 0 0
543000 Out-of-Town Travel 6,608 7,000 1,994 0 0
544000 Space Rental 10,575 11,740 2,886 0 0
545000 Interest 14,119 8,269 10,000 10,000 10,000
546000 Refunds 4,401,202 7,857,297 4,675,438 5,047,122 5,050,972
547000 Retirement System Payments 0 0 0 0 0
549000 Miscellaneous 5,117,942 2,049,722 7,617,679 10,952,506 11,217,394
Total External Materials and Services 15,438,433 16,148,744 22,281,022 20,823,457 21,153,695
Internal Materials and Services
551000 Fleet Services 104 43 207 207 207
552000 Printing & Distribution 17,788 21,074 11,342 7,000 7,000
553000 Facilities Services 1,663 1,706 1,779 1,619 1,619
554000 Communications Services 0 0 0 0 0
555000 Data Processing Services 0 0 25 0 0
556000 Insurance 0 0 0 0 0
557000 Master Lease 0 0 0 0 0
558000 Same Fund Services 99,105 146,538 183,000 193,692 193,692
559000 Other Fund Services 0 0 724,089 0 0
Total Internal Materials and Services 118,660 169,361 920,442 202,518 202,518
Total Materials and Services 15,557,093 16,318,105 283,201,464 21,025,975 21,356,213
Capital Outlay
561000 Land 0 5,117,000 1,633,000 0 1,883,000
562000 Buildings 0 0 0 0 0
563000 Improvements 0 0 0 0 0
564000 Capital Equipment 0 0 0 0 ¢]
565000 Facilities Lease/Purchase 0 0 0 0 0
566000 Equipment Lease/Purchase 0 0 0 0 0
568000 Other Capital Expenditure 0 a 4] 0 0
569000 Depreciation 0 0 0 0 0
Total Capital Outiay 0 5,117,000 1,633,000 0 1,883,000
573000 Equipment Cash Transfers 2,344 0 0] 0 0
576000 Minor Equipment Transfers 0 0 0 0 (¢]
TOTAL BUREAU EXPENSES $ 15,735,045 $ 21,444,915 $ 24,834,464 $ 21,025,975 23,239,213
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BUDGET DECISIONS

This chart shows decisions and adjustments made during the budget process. The chart begins with an estimate of the bureau’s Cument

Service Level (CSL) requirements.

AMOUNT
ACTION Ongoing One-Time Total Package FTE DECISION
FY2000-01 20,461,134 0 20,461,134 0.0 FY 2000-01 Current Service Level Estimate
CSL Adjustments
0 0 0 0.0 none
Mayor's Proposed Budget Decisions
200,000 0 200,000 RACC - Opera, 2nd yr of 5 yr commitment
(100,000) 0 (100,000) City Memberships & dues
(17,076) 0 (17,076) Employee Suggestion Program
(2,133 0 (2,133) Council Emergency Fund
0 263,450 263,450 2040 Implementation
20,600 0 20,600 APP Parks maintenance
50,000 0 50,000 PDC - Enterprise Zone
0 200,000 200,000 PDC - Storefront Improvements
Approved Budget Additions and Reductions
0 0 0 0.0 none
Adopted Budget Additions and Reductions
0 84,100 84,100 0.0 Carryover S/A |RS Rebate
0 180,788 180,788 0.0 Carryover S/A Innovations Loan Fund
0 1,883,000 1,883,000 0.0 Carryover S/A Schools Surplus Property
0 3,850 3,850 0.0 Carryover S/A Business License Refunds
0 11,500 11,500 0.0 Carryover S/A Civil Rights
151,391 2,626,688 2,778,079 0.0 Total FY 2000-01 Decision Packages
$ 23,239,213 0.0 Total Adopted Budget
FY2000-01 Decision Packages Not Funded
12,273,390 1,085,000 13,358,390 23 various requests not funded
$ 13,358,390 0.0 Total Decision Packages Not Funded
FY 2001-02
Mayor's Proposed Budget Decisions
0 200,000 200,000 0.0 RACC - delay Stabilization 1 year
Approved Budget Additions and Reductions
0 0 0 0.0 none
Adopted Budget Additions and Reductions
0 0 0 0.0 none
0 200,000 200,000 0.0 0
$ 200,000 0.0 Total Discretionary and Other
FY2001-02 Decision Packages Not Funded
220,000 1,004,000 1,224,000 0.0 13 various reguests not funded
$ 1,224,000 0.0 0
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