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G R A N T A G R E E M E N T N O.   3 2 0 0 3 0 5 0  
 
T his Gr a nt A gr e e m e nt is b et w e e n t h e CI T Y O F P O R T L A N D, O R E G O N ( “ CI T Y ” or “ G R A N T O R ”) a n d  
Fr e e G e e k  ( or “ G R A N T E E ”) i n a n a m o u nt n ot t o e x c e e d  $ 7 6, 6 0 0  to s u p p ort t h e hiri n g of a C o aliti o n 
m a n a g er t o l e a d t h e tr a n sf or m ati o n of t h e Di git al I n cl u si o n N et w or k i nt o a c o m m u nit y-l e d a n d 
c o m m u nit y -c e nt er e d Di git al I n cl u si o n C o aliti o n . 
 
R E CI T A L S:    
 

1.  I n  M ar c h  of  2 0 2 2,  t h e  C o m m u nit y  T e c h n ol o g y  pr o gr a m  e n g a g e d  A S C E T A,  L L C.,  a  w o m a n -
o w n e d, w o m a n -l e d fir m i n t h e P ortl a n d M etr o p olit a n ar e a, t o l e a d t h e r ei m a gi n ati o n of t h e Di git al 
I n cl u si o n N et w or k ( DI N) b y t h e c o m m u nit y a n d p art n ers t o w ar d a d dr essi n g di git al e q uit y b arri er s 
a n d d e v el o pi n g s ol uti o n s t o bri d gi n g t h e di git al di vi d e i n M ult n o m a h C o u nt y a n d t o r e -e n visi o n 
h o w w e m e et o ur c oll e cti v e g o als f or f ull di git al i n cl u si o n.  
 

2.  F oll o wi n g a fi v e -m o nt h h u m a n -c e nt er e d d esi g n e n g a g e m e nt pr o c es s, B P’s C o m m u nit y 
T e c h n ol o g y Pr o gr a m r e c ei v e d t h e A S C E T A Fi n al R e p ort a n d R e c o m m e n d ati o n s i n A u g u st 2 0 2 2. 
T h e Fi n al R e p ort a n d R e c o m m e n d at i o n s o utli n e d a C o aliti o n Fr a m e w or k, C o aliti o n Str u ct ur e, 
a n d a s et of I n si g hts a n d R e c o m m e n d ati o n s.  

 
3.  I n r es p o n s e t o t h es e c o m m u nit y-i d e ntifi e d n e e d s, t h e C o m m u nit y T e c h n ol o g y pr o gr a m s e e k s t o 

a w ar d a o n e -ti m e gr a nt of $ 7 6, 6 0 0 t o s u p p ort t h e hiri n g of a C o aliti o n m a n a g er t o l e a d t h e 
tr a n sf or m ati o n of t h e Di git al I n cl u si o n N et w or k i nt o a c o m m u nit y-l e d a n d c o m m u nit y-c e nt er e d 
Di git al I n cl u si o n C o aliti o n.  
 

4.  T h e  “ Gr a nt e e ”  m a y  b e  eli gi bl e  t o  r e c ei v e  a d diti o n al  gr a nt  a w ar d s  a n n u all y  t o  s u p p ort  t h e  
c o nti n u ati o n of t h e gr a nt pr oj e ct. T h e C o aliti o n s h o ul d w or k t o s u p p ort t h o s e wit h li v e d e x p eri e n c es 
of di git al e x cl u si o n a n d b e d e di c at e d t o bri d gi n g t h e di git al di vi d e a n d a c hi e vi n g di git al e q uit y 
t hr o u g h o ut M ult n o m a h C o u nt y f or t h e f oll o wi n g pri orit y c o m m u niti es: Bl a c k p e o pl e, p e o pl e wit h 
l o w i n c o m e, I n di g e n o u s p e o pl e, p e o pl e of c ol or, p e o pl e wit h dis a biliti es, p e o pl e wit h l a n g u a g e 
b arri ers  [i m mi gr a nts,  r ef u g e es,  E S L ],  s e ni ors,  h o us el es s  or  f a ci n g  h o u si n g  i n s e c urit y,  y o ut h—
p arti c ul arl y  f o st er  a n d  c hil dr e n  wit h  s p e ci al  n e e d s  a n d  t h eir  f a mili es,  s ur vi v ors  of  d o m esti c  
vi ol e n c e, p e o pl e i m p a ct e d b y i n c ar c er ati o n, a d ult l e ar n ers, a n d i nt ers e cti o n aliti es of t h e a b o v e.  
 

5.  T h e CI T Y n o w d esir es t o a w ar d a gr a nt t o G R A N T E E i n a n a m o u nt n ot t o e x c e e d 
$ 7 6, 6 0 0.  
 

 
T H E R E F O R E, i n c o n si d er ati o n of t h e m ut u al pr o mis es a n d c o v e n a nts c o nt ai n e d h er ei n, t h e p arti es a gr e e 
as f oll o ws:  
 
 
A R TI C L E I – S C O P E O F W O R K / O U T C O M E M E A S U R E S  

G R A N T E E a gr e es t o i m pl e m e nt t h e  Di git al I n cl u si o n C o aliti o n  Gr a nt as d es cri b e d i n 
A T T A C H M E N T A: S c o p e of W or k , Att a c h m e nt B Fr e e G e e k  Pr o p o s al, w hi c h b y t his r ef er e n c e 
ar e  i n c or p or at e d h er ei n a n d m a d e a p art h er e of.  
 

A R TI C L E I I – A G R E E M E N T P E R I O D   

T his A gr e e m e nt s h all b e c o m e eff e cti v e o n t h e d at e of l ast si g n at ur e a n d will t er mi n at e o n  Mar c h , 



F Y 2 0 2 3 -2 4 Di git al I n cl u si o n C o aliti o n G r a nt C o nt r a ct #  

 

P a g e 2 of 1 0 
G r a nt # 3 2 0 0 3 0 5 0  

 
 

3 1 st 2 0 2 4 u nl ess e xt e n d e d i n c o nf or m a n c e wit h Arti cl e V, S e cti o n G or t er mi n at e d i n 
c o nf or m a n c e wit h Arti cl e V, S e cti o n s A - E. E x p e n s e s i n c urr e d st arti n g  aft er t h e eff e cti v e d at e  ar e 
eli gi bl e e x p e n s es f or t h e gr a nt f u n d s r ei m b urs e m e nt.  
 

A R TI C L E I II – S P E CI F I C C O N D I T I O N S O F T H E G R A N T  

A.  P u bli cit y : D uri n g t h e t er m of t his Gr a nt A gr e e m e nt, G R A N T E E s h all u s e its b est eff orts 
t o m e nti o n t h e Cit y’s gr a nt f u n di n g i n p u bli cit y r e g ar di n g t h e pr o gr a m(s) t h at will b e 
s u p p ort e d b y t h e gr a nt f u n d s.  

B.  CI T Y Gr a n t M a n a g er: CI T Y h er e b y a p p oi nts t h e B ur e a u of Pl a n ni n g a n d S u st ai n a bilit y ’s 
C o m m u nit y T e c h n ol o g y Pr o gr a m  t o a ct as its Pr oj e ct M a n a g er wit h r e g ar d t o t his 
A gr e e m e nt. CI T Y m a y, fr o m ti m e t o ti m e, d esi g n at e a n ot h er p ers o n t o a ct as t h e Cit y 
Pr oj e ct M a n a g er a n d will i nf or m G R A N T E E i n writi n g of a n y c h a n g e i n Pr oj e ct 
M a n a g er.  

C it y Gr a nt M a n a g er 
B u re a u of Pl a n ni n g a n d S ust ai n a bilit y  
C o m m u nit y T e c h n ol o g y Pr o gr a m  
A dr i a n a Mir a n d a  
1 8 1 0 S W 5t h A v e., S uit e 7 1 0 P ortl a n d, O R 9 7 2 0 1  
5 0 3 -8 6 5 -6 6 7 1  
A dri a n a. y. mir a n d a @ p ortl a n d or e g o n. g o v  
 

C.  G R A N T E E Pr oj e ct M a n a g er: G R A N T E E h er e b y a p p oi nts J u a n M ur o, J R ., to  a ct as its 
Pr oj e ct M a n a g er r e g ar di n g t his A gr e e m e nt. G R A N T E E m a y, fr o m ti m e t o ti m e, 
d esi g n at e a n ot h er p ers o n t o a ct as t h e G R A N T E E Pr oj e ct M a n a g er a n d will i nf or m CI T Y 
i n writi n g of a n y c h a n g e i n Pr oj e ct M a n a g er. 

J u a n M ur o Jr., E x e c uti v e Dir e ct or  
Fr e e G e e k  
1 7 3 1 S E 1 0t h A v e n u e, P ortl a n d O R 9 7 2 1 4  
or g a ni z ati o n p h o n e:  
5 0 3 -2 3 2 -9 3 5 0  
e m ail:  j. m ur o @fr e e g e e k. or g  
 
 

D.  Billi n g s/I n v oi c es/ P a y m e nt:  T h e C I T Y Gr a nt M a n a g er is a ut h ori z e d t o a p pr o v e w or k , 
billi n g s,  a n d i n v oi c es s u b mitt e d p urs u a nt t o t his gr a nt a n d t o c arr y o ut all ot h er  CI T Y 
a cti o n s r ef err e d t o h er ei n i n a c c or d a n c e wit h t his A gr e e m e nt.  T h e Fi n al I n v oi c e, usi n g 
Att a c h m e nt C is d u e n o l at e r t h a n t hi rt y ( 3 0) d a y s  p ri o r t o t h e g r a nt  t e r mi n ati o n 
d at e .  

E.  Pr o gr ess R e p orts : O p er ati n g E ntit y s h all s u b mit p eri o di c Pr o gr ess R e p orts i n writi n g or 
t hr o u g h or al i nt er vi e w wit h CI T Y Gr a nt M a n a g er a n d a Fi n al R e p ort. T h e R e p orts s h all 
i n cl u d e b ot h pr o gr a m m ati c a n d fi n a n ci al i nf or m ati o n as est a blis h e d b y t h e CI T Y Gr a nt 
M a n a g er.  

A R TI C L E I V -- P A Y M E N T S   

A.  T h e n ot -t o-e x c e e d a m o u nt of t his gr a nt a w ar d is $ 7 6 , 60 0. Aft er t h e A gr e e m e nt b e c o m e s 
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eff e cti v e, G R A N T E E s h all s u b mit a n i n v oi c e u si n g CI T Y’s i n v oi c e t e m pl at e i n cl u d e d as 
Att a c h m e nt C f or t hr e e q u art ers ( 3/ 4) ( $5 7 ,4 5 0 ) of t h e gr a nt  a w ar d  t o t h e CI T Y Gr a nt 
M a n a g er f or a p pr o v al a n d p a y m e nt. T h e CI T Y will p a y G R A N T E E t h e a m o u nt of t h e 
i n v oi c e wit hi n t hirt y ( 3 0) d a y s of t h e a p pr o v al d at e. A s u b s e q u e nt p a y m e nt of t h e 
r e m ai ni n g gr a nt a w ar d will b e m a d e aft er r e vi e w a n d a p pr o v al of t h e first pr o gr ess 
r e p ort. U p o n a p pr o v al of t h e pr o gr ess r e p ort b y t h e CI T Y Gr a nt M a n a g er, G R A N T E E 
s h all s u b mit a n i n v oi c e u si n g CI T Y’s  i n v oi c e t e m pl at e f or t h e r e m ai ni n g a m o u nt of t h e 
gr a nt a w ar d . G R A N T E E a gr e es t o o p er at e t h e pr o gr a m as d es cri b e d i n t h e gr a nt 
a p pli c ati o n a n d t o e x p e n d f u n d s t o s u p p ort t h e a p pr o v e d S c o p e of W or k, u nl ess t h e 
G R A N T E E r e c ei v es pri or writt e n a p pr o v al fr o m t h e CI T Y’s Gr a nt M a n a g er t o m o dif y 
t h e Pr oj e ct. R e q u ests f or p a y m e nt m u st b e m a d e u si n g Att a c h m e nt C. 

B.  G R A N T E E a gr e es t o e x p e n d f u n d s t o o p er at e t h e pr o gr a m as d es cri b e d i n Att a c h m e nt 
A: S c o p e of W or k, a n d Att a c h m e nt: B Fr e e G e e k Pr o p o s al Pr o p os al u nl ess t h e 
G R A N T E E r e c ei v es pri or writt e n a p pr o v al fr o m t h e CI T Y’s Gr a nt M a n a g er t o m o dif y 
t h e Pr oj e ct.  

C.  If f or a n y r e as o n G R A N T E E r e c ei v es a gr a nt p a y m e nt u n d er t his A gr e e m e nt a n d d o es 
n ot u s e gr a nt f u n d s, pr o vi d e r e q uir e d s er vi c es or t a k e a n y a cti o n s r e q uir e d b y t h e 
A gr e e m e nt t h e CI T Y m a y, at its o pti o n t er mi n at e, r e d u c e or s u s p e n d a n y gr a nt f u n d s 
t h at h a v e n ot b e e n p ai d a n d m a y, at its o pti o n, r e q uir e G R A N T E E t o i m m e di at el y r ef u n d 
t o t h e CI T Y t h e a m o u nt i m pr o p erl y e x p e n d e d or r e c ei v e d b y G R A N T E E. 

D.  Gr a nt p a y m e nts u n d er t his A gr e e m e nt m a y b e u s e d o nl y t o pr o vi d e t h e s er vi c e s or t a k e 
t h e a cti o n s list e d pr e vi o u sl y i n t his Gr a nt A gr e e m e nt a n d s h all n ot b e u s e d f or a n y ot h er 
p ur p o s e.      

E.  If, f or a n y r e as o n, G R A N T E E’s a nti ci p at e d s er vi c es or a cti o n s ar e t er mi n at e d, 
dis c o nti n u e d or i nt err u pt e d, t h e CI T Y’s p a y m e nt of f u n d s u n d er t his gr a nt m a y b e 
t er mi n at e d, s u s p e n d e d or r e d u c e d. 

F.  G R A N T E E will k e e p v e n d or r e c ei pts a n d e vi d e n c e of p a y m e nt f or m at eri al s a n d 
s er v i c es a n d ti m e r e c or d s a n d e vi d e n c e of p a y m e nt f or pr o gr a m w a g es, s al ari es, a n d 
b e n efits, a n d G R A N T E E s er vi c es. All s u c h r e c ei pts a n d e vi d e n c e of p a y m e nts will 
pr o m ptl y b e m a d e a v ail a bl e t o t h e Gr a nt M a n a g er or ot h er d esi g n at e d p ers o n s, u p o n 
r e q u est. At a mi ni m u m, s u c h r e c or d s s h all b e m a d e a v ail a bl e a n d will b e r e vi e w e d as 
p art of t h e a n n u al m o nit ori n g pr o c ess. S e e Arti cl e III B. R e c or d s  f or r et e nti o n p eri o d.    

G.   Pr e v aili n g w a g es. St at e of Or e g o n, B ur e a u of L a b or a n d I n d u stri es ( B O LI) w a g e r at es 
ar e r e q uir e d f or c ert ai n c o ntr a cts t h at t ot al $ 5 0, 0 0 0 a n d a b o v e.  If G R A N T E E’s pr oj e ct 
is s u bj e ct t o t h e pr e v aili n g w a g e r e q uir e m e nts, G R A N T E E will c o m pl y wit h t h e 
pr e v aili n g w a g e r e q uir e m e nts of O R S 2 7 9 C. 8 0 0 t hr o u g h 2 7 9 C. 8 7 0 a n d a n y ot h er 
a p pli c a bl e pr e v aili n g w a g e r e q uir e m e nts c o nt ai n e d i n O R S 2 7 9 C, Or e g o n a d mi nistr ati v e 
r ul es, or cit y c o d e.  

H.  Pr e v aili n g w a g e i n d e m nit y . G RA N T E E A G R E E S T O I N D E M NI F Y, D E F E N D, A N D 
H O L D H A R M L E S S CI T Y, I T S E M P L O Y E E S, O F FI C E R S, A N D A G E N T S, F R O M 
A N D A G AI N S T A N Y C L AI M, S UI T, O R A C TI O N, I N C L U DI N G 
A D MI NI S T R A TI V E A C TI O N S, T H A T A RI S E O U T O F G R A N T E E’ S F AI L U R E T O 
C O M P L Y WI T H O R S 2 7 9 C. 8 0 0 T O 2 7 9 C. 8 7 0 A N D A N Y A P P LI C A B L E 
A D MI NI S T R A TI V E R U L E S O R P O LI CI E S.  
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A R TI C L E V -- G E N E R A L  G R A N T P R O V I SI O N S  

A.  C a u s e f or T er mi n ati o n; C ur e . It s h all b e a m at eri al br e a c h a n d c a u s e f or t er mi n ati o n of 
t his A gr e e m e nt if G R A N T E E u s es gr a nt f u n d s o utsi d e of t h e s c o p e of t his A gr e e m e nt, 
or if G R A N T E E f ails t o c o m pl y wit h a n y ot h er t er m o r c o n diti o n or t o p erf or m a n y 
o bli g ati o n s u n d er t his A gr e e m e nt wit hi n t hirt y ( 3 0) d a y s a ft er writt e n n oti c e fr o m CI T Y. 
If t h e br e a c h is of s u c h n at ur e t h at it c a n n ot b e c o m pl et el y r e m e di e d wit hi n t h e t hirt y 
( 3 0) d a y c ur e p eri o d, G R A N T E E s h all c o m m e n c e c ur e wit hi n t h e t hirt y ( 3 0) d a ys, n otif y 
CI T Y of G R A N T E E’s st e p s f or c ur e a n d esti m at e d ti m e t a bl e f or f ull c orr e cti o n a n d 
c o m pli a n c e, pr o c e e d wit h dili g e n c e a n d g o o d f ait h t o c orr e ct a n y f ail ur e or 
n o n c o m pli a n c e, a n d o bt ai n writt e n c o n s e nt fr o m CI T Y f or a r e as o n a bl e e xt e n si o n of t h e 
c ur e p eri o d.  

B.  N o P a y m e nt or F urt h er S er vi c es A ut h ori z e d D uri n g C ur e P eri o d . D uri n g t h e c ur e p eri o d, 
CI T Y is u n d er n o o bli g ati o n t o c o nti n u e pr o vi di n g a d diti o n al gr a nt f u n d s n ot wit hst a n di n g 
a n y p a y m e nt s c h e d ul e  i n di c at e d i n t his A gre e m e nt. G R A N T E E s h all n ot p erf or m s er vi c es 
or t a k e a cti o n s t h at w o ul d r e q uir e CI T Y t o p a y a d diti o n al gr a nt f u n d s t o G R A N T E E. 
G R A N T E E s h all n ot s p e n d u n u s e d gr a nt f u n d s a n d s u c h u n u s e d f u n d s s h all b e d e e m e d 
h el d i n tr u st f or CI T Y. G R A N T E E s h all b e s ol el y r e s p o n si bl e f or a n y e x p e n s es 
ass o ci at e d wit h c ur e of its n o n c o m pli a n c e or f ail ur e t o p erf or m.  

C.  T er mi n ati o n f or C a u s e . T er m i n ati o n f or c a u s e b as e d o n G R A N T E E’s mis u s e of gr a nt 
f u n d s s h all b e eff e cti v e u p o n n oti c e of t er mi n ati o n. T er mi n ati o n f or c a u s e b as e d o n 
f ail ur e t o c o m pl y or p erf or m ot h er o bli g ati o n s s h all b e eff e cti v e at t h e e n d of t h e 3 0-d a y 
p eri o d u nl ess a writt e n e xt e n si o n of c ur e p eri o d is gr a nt e d b y CI T Y. G R A N T E E s h all 
r et ur n all gr a nt f u n d s t h at h a d n ot b e e n e x p e n d e d as of t h e dat e of t h e t er mi n ati o n n oti c e. 
All fi nis h e d or u nfi nis h e d d o c u m e nts, d at a, st u di es, a n d r e p orts pr e p ar e d b y G R A N T E E 
u n d er t his A gr e e m e nt s h all, at t h e o pti o n of CI T Y, b e c o m e t h e pr o p ert y of CI T Y; a n d 
G R A N T E E m a y b e e ntitl e d t o r e c ei v e j u st a n d e q uit a bl e c o m p e n s ati o n f or a n y 
s atisf a ct or y w or k c o m pl et e d o n s u c h d o c u m e nts u p u ntil t h e ti m e of n oti c e of 
t er mi n ati o n, i n a s u m n ot t o e x c e e d t h e gr a nt f u n d s alr e a d y e x p e n d e d.  

D.  P e n alt y f or T er mi n ati o n f or C a u s e . If this A gr e e m e nt is t er mi n at e d f or c a u s e, CI T Y, at its 
s ol e dis cr eti o n, m a y s e e k r e p a y m e nt of a n y or all gr a nt f u n d s t e n d er e d u n d er t his 
A gr e e m e nt, a n d d e cli n e t o a p pr o v e or a w ar d f ut ur e gr a nt f u n di n g r e q u ests t o G R A N T E E.  

E.  T er mi n ati o n b y A gr e e m e nt or f or C o n v e ni e n c e of Cit y . CI T Y a n d G R A N T E E m a y 
t er mi n at e t his A gr e e m e nt at a n y ti m e b y m ut u al writt e n a gr e e m e nt.  Alt er n ati v el y, CI T Y 
m a y, u p o n t hirt y ( 3 0) d a y s writt e n n oti c e, t er mi n at e t his a gr e e m e nt f or a n y r e as o n 
d e e m e d a p pr o pri at e i n its s ol e dis cr eti o n. If t h e A gr e e m e nt is t er mi n at e d as pr o vi d e d i n 
t his p ar a gr a p h, G R A N T EE s h all r et ur n a n y gr a nt f u n d s t h at w o ul d h a v e b e e n u s e d t o 
pr o vi d e s er vi c es aft er t h e eff e cti v e d at e of t er mi n ati o n. U nl ess t h e P arti es a gr e e 
ot h er wis e, G R A N T E E s h all fi nis h a n y w or k a n d s er vi c es c o v er e d b y a n y gr a nt f u n d s 
alr e a d y p ai d a n d s h all n ot c o m m e n c e a n y n e w w or k or s er vi c es w hi c h w o ul d r e q uir e 
p a y m e nt fr o m a n y u n u s e d gr a nt f u n d s.  

F.  C h a n g es i n A nti ci p at e d S er vi c es . If, f or a n y r e as o n, G R A N T E E’s a nti ci p at e d s er vi c es or 
a cti o n s ar e t er mi n at e d, dis c o nti n u e d or i nt err u pt e d, CI T Y’s p a y m e nt of gr a nt f u n d s m a y 
b e t er mi n at e d, s u s p e n d e d or r e d u c e d. G R A N T E E s h all i m m e di at el y r ef u n d t o CI T Y a n y 
u n e x p e n d e d gr a nt f u n d s r e c ei v e d b y G R A N T E E.  
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G.  A m e n d m e nt . T h e Gr a nt M a n a g er is a ut h ori z e d t o e x e c ut e a m e n d m e nts t o t h e s c o p e of t h e 
s er vi c es or t h e t er ms a n d c o n diti o n s of t his A gr e e m e nt, pr o vi d e d t h e c h a n g es d o n ot 
i n cr e as e CI T Y’s fi n a n ci al ris k. I n cr e as e s t o t h e gr a nt a m o u nt m u st b e a p pr o v e d b y t h e 
Cit y C o u n cil u nl ess t h e Cit y C o u n cil d el e g at e d a ut h orit y t o a m e n d t h e gr a nt a m o u nt i n 
t h e or di n a n ce a ut h ori zi n g t his A gr e e m e nt.  A m e n d m e nts t o t his A gr e e m e nt, i n cl u di n g a n y 
i n cr e as e or d e cr e as e i n t h e gr a nt a m o u nt, m u st b e i n writi n g a n d e x e c ut e d b y t h e 
a ut h ori z e d r e pr es e nt ati v es of t h e P arti es a n d a p pr o v e d t o f or m b y t h e Cit y Att or n e y.    

H.  N o n -d iscri mi n ati o n; Ci vil Ri g hts . I n c arr yi n g o ut a cti viti es u n d er t his A gr e e m e nt, 
G R A N T E E s h all n ot dis cri mi n at e a g ai n st a n y e m pl o y e e or a p pli c a nt f or e m pl o y m e nt 
b e c a u s e of r a c e, c ol or, r eli gi o n, s e x, a g e, h a n di c a p, f a mili al st at u s, s e x u al o ri e nt ati o n or 
n ati o n al ori gi n. G R A N T E E s h all t a k e a cti o n s t o e n s ur e t h at a p pli c a nts f or e m pl o y m e nt 
ar e e m pl o y e d, a n d t h at e m pl o y e es ar e tr e at e d d uri n g e m pl o y m e nt, wit h o ut r e g ar d t o t h eir 
r a c e, c ol or, r eli gi o n, s e x, a g e, h a n di c a p, f a mili al st at u s, s e x u al ori e nt ati o n or n ati o n al 
ori gi n. A cti o n s s h all i n cl u d e b ut n ot b e li mit e d t o, t h e f oll o wi n g: e m pl o y m e nt, u p gr a di n g, 
d e m oti o n, or tr a n sf er; r e cr uit m e nt or r e cr uit m e nt a d v ertisi n g; l a y off or t er mi n ati o n; r at es 
of p a y or ot h er f or ms of c o m p e n s ati o n; a n d s el e cti o n f or tr ai ni n g, i n cl u di n g 
a p pr e nti c es hi p.  

G R A N T E E s h all p o st i n c o n s pi c u o u s pl a c es, a v ail a bl e t o e m pl o y e es a n d a p pli c a nts f or 
e m pl o y m e nt, n oti c es , w hi c h st at e t h at all q u alifi e d a p pli c a nts will r e c ei v e c o n si d er ati o n 
f or e m pl o y m e nt wit h o ut r e g ar d t o r a c e, c ol or, r eli gi o n, s e x, or n ati o n al ori gi n. 
G R A N T E E s h all i n c or p or at e t h e f or e g oi n g r e q uir e m e nts of t his s e cti o n i n all  ot h er 
a gr e e m e nts f or w or k f u n d e d u n d er t his A gr e e m e nt, e x c e pt a gr e e m e nts g o v er n e d b y 
S e cti o n 1 0 4 of E x e c uti v e Or d er 1 1 2 4 6.    

I. R e c or d s a n d A u dits  

1.  R e c or d s R et e nti o n.  G R A N T E E s h all m ai nt ai n c urr e nt fi n a n ci al r e c or d s i n 
a c c or d a n c e wit h G e n er all y A c c e pt e d A c c o u nti n g Pri n ci pl es ( G A A P). 
G R A N T E E a gr e es t o m ai nt ai n a n d r et ai n all fi n a n ci al r e c or d s, s u p p orti n g 
d o c u m e nts, st atisti c al r e c or d s a n d all ot h er r e c or d s p erti n e nt t o t his A gr e e m e nt 
d uri n g t h e t er m of t his A gr e e m e nt a n d f or a mi ni m u m of fi v e ( 5) y e ars aft er t h e 
e x pir ati o n or t er mi n ati o n d at e of t his A gr e e m e nt or u ntil t h e r es ol uti o n of all 
a u dit q u esti o n s or cl ai ms, w hi c h e v er is l o n g er.  

2.  Cit y A u dits.  T h e  Cit y, eit h er dir e ctl y or t hr o u g h a d esi g n at e d r e pr es e nt ati v e, 
m a y c o n d u ct fi n a n ci al a n d p erf or m a n c e a u dits of G R A N T E E’s r e c or d s r el at e d 
t o t his A gr e e m e nt at a n y ti m e i n t h e c o urs e of t h e A gr e e m e nt a n d d uri n g t h e 
r e c or d s r et e nti o n p eri o d list e d a b o v e. A u dits will b e c o n d uct e d i n a c c or d a n c e 
wit h g e n er all y a c c e pt e d a u diti n g st a n d ar d s as pr o m ul g at e d i n G o v er n m e nt 
A u diti n g St a n d ar d s b y t h e C o m ptr oll er G e n er al of t h e U nit e d St at es 
G o v er n m e nt A c c o u nt a bilit y  Offi c e.  

3.  A c c e ss t o  Re c or d s.  T h e Cit y m a y e x a mi n e, a u dit a n d c o p y G R A N T E E’s b o o k s, 
d o c u m e nts, p a p ers, a n d r e c or d s r el ati n g t o t his A gr e e m e nt at a n y ti m e d uri n g 
t h e r e c or d s r et e nti o n p eri o d list e d a b o v e u p o n r e as o n a bl e n oti c e. G R A N T E E 
s h all m a k e c o pi es of a p pli c a bl e r e c or d s a v ail a bl e u p o n CI T Y’s r e q u est.  

J. P u bli c R e c or d s  

1.  P u bli c R e c o r d s A ct. CI T Y is s u bj e ct t o Or e g o n p u bli c r e c or d s l a w. All 
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d o c u m e nts a n d i nf or m ati o n s u b mitt e d b y G R A N T E E t o CI T Y m a y b e d e e m e d 
p u bli c r e c or ds s u bj e ct t o p u bli c dis cl o s ur e p urs u a nt t o Or e g o n p u bli c r e c or d s 
l a w.  

2.  S u b missi o n of C o nfi d e nti al R e c or d s.  G R A N T E E s h all c o nt a ct CI T Y’s Gr a nt 
M a n a g er b ef or e s u b mitti n g c o nfi d e nti al i nf or m ati o n t o CI T Y. If t h e G R A N T E E 
d et er mi n es t h at it is n e c ess ar y t o s u b mit c o nfi d e nti al d o c u m e nts a n d i nf or m ati o n 
t o CI T Y, t h e G R A N T E E s h all i d e ntif y, hi g hli g ht, a n d s e gr e g at e a n y i nfor m ati o n 
t h at is i d e ntifi e d as c o nfi d e nti al fr o m i nf or m ati o n t h at is n ot e x e m pt. 
G R A N T E E s h all i d e ntif y a p pli c a bl e e x e m pti o n s u n d er t h e Or e g o n P u bli c 
R e c or d s A ct. I nf or m ati o n t h at h as n ot b e e n pr o p erl y m ar k e d as c o nfi d e nti al b y 
G R A N T E E m a y b e dis cl o s e d b y CI T Y i n r es p o n s e t o a p u bli c r e c or d s r e q u est.  

3.  N o W arr a nt y or R e pr es e nt ati o n of C o nfi d e nti alit y.  CI T Y m a k e s n o F Y 2 0 2 1 -2 2 
Gr a nt Titl e C o ntr a ct # P a g e 6 of 1 5 w arr a nt y or r e pr es e nt ati o n as t o t h e 
c o nfi d e nti alit y of G R A N T E E’s d o c u m e nts or i nf or m ati o n s u b mitt e d  t o CI T Y 
w h et h er or n ot t h e d o c u m e nts or i nf or m ati o n ar e i d e ntifi e d as c o nfi d e nti al b y 
G R A N T E E. D o c u m e nts or i nf or m ati o n i d e ntifi e d b y G R A N T E E a s c o nfi d e nti al 
m a y b e dis cl o s e d b y CI T Y if CI T Y d et er mi n es, i n its s ol e dis cr eti o n, t h at t h e 
G R A N T E E’ s d o c u m e nts  or i nf or m ati o n ar e s u bj e ct t o dis cl o s ur e u n d er Or e g o n 
p u bli c r e c or ds l a w. I n t h e e v e nt CI T Y r e c ei v es a p u bli c r e c or d s r e q u est 
a p pli c a bl e t o G R A N T E E’ s d o c u m e nts or i nf or m ati o n, CI T Y will m a k e a n 
i n d e p e n d e nt d et er mi n ati o n r e g ar di n g e x e m pti o n s t h at m a y a p pl y t o d o c u m e nts 
or i nf or m ati o n pr o p erl y m ar k e d as c o nfi d e nti al b y G R A N T E E.  

4.  A c k n o wl e d g e m e nt a n d W ai v er.  G R A N T E E a c k n o wl e d g es b y its si g n at ur e 
b el o w t h at all d o c u m e nts a n d i nf or m ati o n s u b mitt e d t o CI T Y b y G R A N T E E 
m a y b e s u bj e ct t o p u bli c dis cl o s ur e u p o n CI T Y’ s d et er mi n ati o n t h at 
G R A N T E E’ s d o c u m e nts or i nf or m ati o n ar e s u bj e ct t o dis cl o s ur e u n d er p u bli c 
r e c or d s l a w, u p o n a n or d er of t h e M ult n o m a h C o u nt y Distri ct Att or n e y, or u p o n 
a n or d er of a c o urt. G R A N T E E is e n c o ur a g e d t o c o n s ult G R A N T E E’s l e g al 
c o u n s el r e g ar di n g t h e a p pli c a bilit y of Or e g o n p u bli c r e c or d s l a w t o G R A N T E E 
d o c u m e nts a n d i nf or m ati o n s u b mitt e d t o CI T Y.  

K.  I n d e m nifi c ati o n   

G R A N T E E s h all h ol d h ar ml es s, d ef e n d, a n d i n d e m nif y CI T Y, a n d its offi c ers,  a g e nts  
a n d e m pl o y e es a g ai n st all cl ai ms, d e m a n d s, a cti o n s, a n d s uits (i n cl u di n g all c o sts) 
br o u g ht a g ai nst a n y of t h e m arisi n g fr o m a cti o n s or o missi o n s of G R A N T E E a n d/ or its 
c o ntr a ct ors i n t h e p erf or m a n c e of t his A gr e e m e nt.  

L.  I n s ur a n c e. G R A N T E E s h all o bt ai n a n d m ai nt ai n i n f ull f or c e at its e x p e n s e, t hr o u g h o ut 
t h e d ur ati o n of t h e A gr e e m e nt a n d a n y e xt e n si o n p eri o d s, t h e r e q uir e d i n s ur a n c e 
i d e ntifi e d b el o w. CI T Y r es er v es t h e ri g ht t o r e q uir e a d diti o n al i n s ur a n c e c o v er a g e as 
r e q uir e d b y st at ut or y or l e g al c h a n g es t o t h e m a xi m u m li a bilit y t h at m a y b e i m p o s e d o n 
Or e g o n citi es d uri n g t h e t er m of t his A gr e e m e nt  

     
1.  W or k ers’ C o m p e n s ati o n I n s ur a n c e . G R A N T E E, its c o ntr a ct ors a n d all 

e m pl o y ers w or ki n g u n d er t his A gr e e m e nt s h all c o m pl y wit h O R S 
C h a pt er 6 5 6 a n d as it m a y b e a m e n d e d fr o m ti m e t o ti m e. U nl es s e x e m pt 
u n d er O R S C h a pt er 6 5 6, G R A N T E E, its c o ntr a ct ors a n d a n y e m pl o y ers 
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w or ki n g u n d er t his A gr e e m e nt s h all m ai nt ai n c o v er a g e f or all s u bj e ct 
w or k ers f or t h e d ur ati o n of t his A gr e e m e nt.  
 
I n t h e e v e nt w or k er’s c o m p e n s ati o n i n s ur a n c e c o v er a g e is d u e t o e x pir e 
d uri n g t h e t er m of t his A gr e e m e nt f or a n y e m pl o y ers w or ki n g u n d er t his 
a gr e e m e nt, G R A N T E E a gr e es t o r e q uir e ti m el y r e n e w al of t h at 
i n s ur a n c e, eit h er as a c arri er-i n s ur e d e m pl o y er or a s elf-i n s ur e d e m pl o y er 
as pr o vi d e d b y C h a pt er 6 5 6 of t h e Or e g o n R e vis e d St at ut es, b ef or e its 
e x pir ati o n, a n d G R A N T E E a gr e es t o pr o vi d e t h e CI T Y s u c h f urt h er 
c ertifi c ati o n of w or k er's c o m p e n s ati o n i n s ur a n c e as r e n e w als of s ai d 
i n s ur a n c e o c c ur. 

2.  C o m m er ci al G e n er al Li a bili ty I n s ur a n c e :  
G R A N T E E s h all m ai nt ai n c o m m er ci al g e n er al li a bilit y a n d pr o p ert y 
d a m a g e i n s ur a n c e t h at pr ot e cts G R A N T E E a n d t h e CI T Y a n d its 
offi c ers, a g e nts, a n d e m pl o y e es fr o m a n y a n d all cl ai ms, d e m a n d s, 
a cti o n s, a n d s uits f or d a m a g e t o pr o p ert y or p ers o n al i nj ur y, i n cl u di n g 
d e at h, arisi n g fr o m G R A N T E E’s w or k u n d er t his Gr a nt A gr e e m e nt. T h e 
i n s ur a n c e s h all pr o vi d e c o v er a g e f or n ot l ess t h a n $2 , 0 0 0, 0 0 0 p er 
o c c urr e n c e.  
 

3.  A ut o m o bil e Li a bilit y I n s ur a n c e : G RA N T E E s h all h a v e a ut o m o bil e 
li a bilit y i n s ur a n c e wit h c o v er a g e of n ot l ess  t h a n $ 2, 0 0 0, 0 0 0 e a c h 
a c ci d e nt.  T h e i n s ur a n c e s h all i n cl u d e c o v er a g e f or a n y a ut o or all o w n e d, 
s c h e d u l e d, hir e d a n d n o n-o w n e d a ut o. T his c o v er a g e m a y b e c o m bi n e d 
wit h t h e c o m m er ci al g e n er al li a bilit y i n s ur a n c e p oli c y.    

4.  A d diti o n al I ns ur e d : T h e li a bilit y i n s ur a n c e c o v er a g es, e x c e pt 
Pr of essi o n al Li a bilit y, Err ors a n d O mis si o n s, or W or k ers’ C o m p e n s ati o n 
w h er e a p pli c a bl e, s h all b e wit h o ut pr ej u di c e t o c o v er a g e ot h er wis e 
e xisti n g, a n d s h all n a m e t h e Cit y of P ortl a n d a n d its b ur e a u s/ di visi o n s, 
offi c ers, a g e nts a n d e m pl o y e es as A d diti o n al I n s ur e ds, wit h r es p e ct t o t h e 
G R A N T E E’ s or its c o ntr a ct or’s a cti viti es t o b e p erf or m e d or s er vi c es t o 
b e pr o vi d e d. Gr a nt e e s h all pr o vi d e pr o of of a d diti o n al i n s ur e d c o v er a g e 
i n t h e f or m of a n a d diti o n al i n s ur e d e n d ors e m e nt f or m or a p oli c y 
c o v er a g e d o c u m e nt a c c e pt a bl e t o Cit y. C o v er a g e s h all b e pri m ar y a n d 
n o n -c o ntri b ut or y wit h a n y ot h er  i n s ur a n c e a n d s elf-i n s ur a n c e. 
N ot wit h st a n di n g t h e n a mi n g of a d diti o n al i n s ur e d s, t h e i n s ur a n c e s h all 
pr ot e ct e a c h a d diti o n al  i n s ur e d i n t h e s a m e m a n n er as t h o u g h a s e p ar at e 
p oli c y h a d b e e n iss u e d t o e a c h, b ut n ot hi n g h er ei n s h all o p er at e t o 
i n cr e as e t h e i n s ur er's li a bilit y as s et f ort h els e w h er e i n t h e p oli c y b e y o n d 
t h e a m o u nt or a m o u nts f or w hi c h t h e i n s ur er w o ul d h a v e b e e n lia bl e if 
o nl y o n e p ers o n or i nt er est h a d b e e n n a m e d as i n s ur e d.  

5.  C o nti n u o u s C o v er a g e; N oti c e of C a n c ell ati o n : G R A N T E E s h all m ai nt ai n 
c o nti n u o u s, u ni nt err u pt e d c o v er a g e f or t h e d ur ati o n of t h e A gr e e m e nt.  
T h er e s h all b e n o t er mi n ati o n, c a n c el ati o n, m at eri al c h a n g e, p ot e nti al  
e x h a u sti o n of a g gr e g at e li mits, or n o n -r e n e w al of c o v er a g e wit h o ut t hirt y 
( 3 0) d a y s writt en n oti c e fr o m G R A N T E E t o CI T Y. If t h e i n s ur a n c e is 
c a n c el e d or t er mi n at e d pri or t o t er mi n ati o n of t h e A gr e e m e nt, 
G R A N T E E s h all i m m e di at el y n otif y CI T Y a n d pr o vi d e a n e w p oli c y 
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wit h t h e s a m e t er ms. A n y f ail ur e t o c o m pl y wit h t his cl a u s e s h all 
c o n stit ut e a m at eri al br e a c h of t h e A gr e e m e nt a n d s h all b e gr o u n d s f or 
i m m e di at e t er mi n ati o n of t his A gr e e m e nt. 

6.  C ertifi c at e(s) of I n s ur a n c e: G R A N T E E s h al l pr o vi d e pr o of of i n s ur a n c e 
t hr o u g h a c c e pt a bl e c ertifi c at es of i n s ur a n c e a n d a C G 2 0 2 6 a d diti o n al 
i n s ur e d e n d ors e m e nt f or m ( or a n e q ui v al e nt bl a n k et a d diti o n al i n s ur e d 
f or m) t o CI T Y o n or b ef or e e x e c uti o n of t h e A gr e e m e nt a n d pri or t o a n y 
c o m m e n c e m e nt of w or k or d eli v er y of g o o d s or s er vi c es u n d er t h e 
A gr e e m e nt or i niti al p a y m e nt of gr a nt f u n d s.  T h e c ertifi c at e(s) will 
s p e cif y all of t h e p arti es w h o ar e e n d ors e d o n t h e p oli c y as A d diti o n al 
I n s ur e d s ( or L o ss P a y e es). I n s ur a n c e c o v er a g es r e q uir e d u n d er t his 
A gr e e m e nt s h all b e o bt ai n e d fr o m i n s ur a n c e c o m p a ni e s a c c e pt a bl e t o 
CI T Y. G R A N T E E s h all p a y f or all d e d u cti bl es a n d pr e mi u m fr o m its 
n o n -gr a nt f u n d s. CI T Y r es er v es t h e ri g ht t o r e q uir e, at a n y ti m e, 
c o m pl et e a n d c ertifi e d c o pi es of t h e r e q uir e d i n s ur a n c e p o li ci es 
e vi d e n ci n g t h e c o v er a g e r e q uir e d. I n li e u of fili n g t h e c ertifi c at e of 
i n s ur a n c e r e q uir e d h er ei n, if G R A N T E E is a p u bli c b o d y, G R A N T E E 
m a y f ur nis h a d e cl ar ati o n t h at G R A N T E E is s elf -i n s ur e d f or p u bli c 
li a bilit y a n d pr o p ert y d a m a g e f or a mi ni m u m of t h e a m o u nts s et f ort h i n 
t h e Or e g o n T ort Cl ai ms A ct ( O R S 3 0. 2 6 0 t o 3 0. 3 0 0).   

M.  Gr a nt e e’ s C o ntr a ct or;  N o n -Assi g n m e nt . If G R A N T E E utili z es c o ntr a ct ors t o c o m pl et e 
its w or k u n d er t his A gr e e m e nt, i n w h ol e or i n p art, G R A N T E E s h all r e q uir e a n y of its 
c o ntr a ct ors t o a gr e e, as t o t h e p orti o n c o ntr a ct e d, t o f ulfill all o bli g ati o n s of t h e 
A gr e e m e nt as s p e cifi e d i n t his A gr e e m e nt. H o w e v er, G R A N T E E s h all r e m ai n o bli g at e d 
f or f ull p erf or m a n c e h er e u n d er, a n d CI T Y s h all i n c ur n o o bli g ati o n ot h er t h a n its 
o bli g ati o n s t o G R A N T E E h er e u n d er. T his A gr e e m e nt s h all n ot b e assi g n e d or 
tr a n sf err e d i n w h ol e or i n p art or a n y ri g ht or o bli g ati o n h er e u n d er, wit h o ut pri or writt e n 
a p pr o v al of CI T Y.    

N.  I n d e p e n d e nt C o ntr a ct or St at u s. G R A N T E E, a n d its c o ntr a ct ors a n d e m pl o y e es ar e n ot 
e m pl o y e es of CI T Y a n d ar e n ot eli gi bl e f or a n y b e n efits t hr o u g h CI T Y, i n cl u di n g 
wit h o ut li mit ati o n, f e d er al s o ci al s e c urit y, h e alt h b e n efits, w or k ers' c o m p e n s ati o n, 
u n e m pl o y m e nt c o m p e n s ati o n, a n d r etir e m e nt b e n efits.  G R A N T E E will b e r es p o n si bl e 
f or a n y f e der al, st at e, or l o c al t a x es a n d f e es a p pli c a bl e t o p a y m e nts h er e u n d er.  

O.  C o nfli ct of I nt er est . N o C IT Y offi c er or e m pl o y e e, d uri n g his or h er t e n ur e or f or t w o ( 2) 
y e ar s t h er e aft er, s h all h a v e a n y i nt er est, dir e ct or i n dir e ct, i n Gr a nt A gr e e m e nt or t h e 
pr o c e e d s t h er e of. CI T Y offi c er or e m pl o y e e w h o s el e ct e d G R A N T E E, p arti ci p at e d i n t h e 
a w ar d of t his A gr e e m e nt or m a n a g e d t his A gr e e m e nt s h all n ot s e e k t h e pr o mis e of 
e m pl o y m e nt fr o m G R A N T E E or b e e m pl o y e d b y G R A N T E E d uri n g t h e t er m of t h e 
A gr e e m e nt, u nl ess w ai v e r i s o bt ai n e d fr o m CI T Y i n writi n g. 

P.  Or e g o n L a w s a n d F or u m . T his A gr e e m e nt s h all b e c o n str u e d a c c or di n g t o t h e l a ws of t h e 
St at e of Or e g o n wit h o ut r e g ar d t o its pr o visi o n s r e g ar di n g c o nfli cts of l a w. A n y liti g ati o n 
b et w e e n  CI T Y a n d G R A N T E E  arisi n g u n d er t his A gr e e m e nt or o ut of w or k p erf or m e d 
u n d er t his A gr e e m e nt s h all o c c ur i n M ult n o m a h C o u nt y  c o urt h a vi n g j uris di cti o n t h er e of, 
a n d if i n t h e f e d er al c o urts, i n  t h e U nit e d St at es Distri ct C o urt f or t h e St at e of Or e g o n. 

Q.  C o m pli a n c e wit h L a w . G R A N T E E a n d all p ers o n s p erf or mi n g w or k u n d er t his 
A gr e e m e nt s h all c o m pl y wit h all a p pli c a bl e f e d er al, st at e, a n d l o c al l a ws a n d r e g ul ati o n s, 
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i n cl u di n g r e p orti n g t o a n d p a y m e nt of all a p pli c a bl e f e d er al, st at e a n d l o c al t a x es a n d 
fili n g of b u si n ess li c e n s e. If G R A N T E E is a 50 1( c)( 3) or g a ni z ati o n, G R A N T E E s h all 
m ai nt ai n its n o n pr ofit a n d t a x -e x e m pt st at u s d uri n g t his A gr e e m e nt.  

R.  S e v er a bilit y . CI T Y a n d G R A N T E E a gr e e t h at if a n y t er m or pr o visi o n of t his A gr e e m e nt 
is d e cl ar e d b y a c o urt of c o m p et e nt j uris di cti o n t o b e ill e g al or i n c o nfli ct wit h a n y l a w, 
t h e v ali dit y of t h e r e m ai ni n g t er ms a n d pr o visi o n s s h all n ot b e aff e ct e d, a n d t h e ri g hts a n d 
o bli g ati o n s of t h e P arti es s h all b e c o n str u e d a n d e nf or c e d as if t h e A gr e e m e nt di d n ot 
c o nt ai n t h e p arti c ul ar t er m or pr o visi o n h el d t o b e i n v ali d.  

S.  M er g er . T h is A gr e e m e nt c o nt ai n s t h e e ntir e a gr e e m e nt b et w e e n CI T Y a n d G R A N T E E 
a n d s u p ers e d es all pri or writt e n or or al dis c u ssi o n s or a gr e e m e nts. T h er e ar e n o or al or 
writt e n u n d erst a n di n g s t h at v ar y or s u p pl e m e nt t h e c o n diti o n s of t his A gr e e m e nt t h at ar e 
n ot c o nt ai n e d h er ei n .    

T.  Pr o gr a m a n d Fis c al M o nit ori n g . CI T Y s h all m o nit or o n a n as -n e e d e d b asis t o ass ur e 
A gr e e m e nt c o m pli a n c e. M o nit ori n g m a y i n cl u d e, b ut ar e n ot li mit e d t o, o n sit e visits, 
t el e p h o n e i nt er vi e ws a n d r e vi e w of r e q uir e d r e p orts a n d will c o v er b ot h pr o gr a m m ati c 
a n d fi s c al as p e cts of t h e A gr e e m e nt. T h e fr e q u e n c y a n d l e v el of m o nit ori n g will b e 
d e t er mi n e d b y t h e Gr a nt M a n a g er. N ot wit h st a n di n g s u c h m o nit ori n g or l a c k t h er e of, 
G R A N T E E r e m ai n s f ull y r es p o n si bl e f or p erf or mi n g t h e w or k, s er vi c es or o bli g a ti o n s 
r e q uir e d b y t his A gr e e m e nt i n a c c or d a n c e wit h its t er ms a n d c o n diti o n s.  

U.  T hir d P art y B e n efi ci ari e s . T h er e ar e n o t hir d-p art y  b e n efi ci ari es t o t his A gr e e m e nt a n d 
m a y o nl y b e e nf or c e d b y t h e P arti es.  

V.  El e ctr o ni c Tr a n s a cti o n; C o u nt er p arts . T h e P arti es a gr e e t h at t h e y m a y c o n d u ct t his 
tr a n s a cti o n, i n cl u di n g a n y a m e n d m e nts, b y el e ctr o ni c m e a n s, i n cl u di n g t h e u s e of 
el e ctr o ni c si g n at ur es. T his A gr e e m e nt, a n d a n y a m e n d m e nt, m a y b e e x e c ut e d i n a n y 
n u m b er of c o u nt er p arts, e a c h of w hi c h s h all b e d e e m e d a n ori gi n al, b ut all of w hi c h 
t o g et h er s h all c o n stit ut e a si n gl e i n str u m e nt.  

W.  N O TI C E:  N o ti c es t o Gr a nt e e u n d er t his Gr a nt A gr e e m e nt s h all b e s e nt t o G R A N T E E at 
t h e f oll o wi n g a d dr ess:  

J u a n M ur o  Jr., E x e c uti v e Dir e ct or  
Fr e e G e e k  
1 7 3 1 S E 1 0t h A v e n u e, P ortl a n d O R 9 7 2 1 4  
or g a ni z ati o n p h o n e:  
5 0 3 -2 3 2 -9 3 5 0  
e m ail:  j. m ur o @fr e e g e e k. or g  

 

N O TI C E:  N oti c es t o Gr a nt or  u n d er t his Gr a nt A gr e e m e nt s h all b e s e nt t o CI T Y at t h e 
f oll o wi n g a d dr ess:  

Cit y Gr a nt M a n a g er  
B ur e a u of Pl a n ni n g a n d S ust ai n a bilit y  
C o m m u nit y T e c h n ol o g y Pr o gr a m  
A dri a n a Mir a n d a  
1 8 1 0 S W 5t h A v e., S uit e 7 1 0 P ortl a n d, O R 9 7 2 0 1  
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5 0 3 -8 6 5 -6 6 7 1  
A dri a n a. y. mir a n d a @ p ortl a n d or e g o n. g o v  

 
 
 
 
 
 
 
 
 
 
 
 
SI G N A T U R E S:  
 
 
CI T Y O F P O R T L A N D  

  
G R A N T E E  

     
     
     
N a m e:  D o n ni e Oli v eir a   N a m e:  J u a n M ur o Jr.  
Titl e:  B P S B ur e a u Dir e ct or   Titl e:  E x e c uti v e Dir e ct or  
 Cit y of P ortl a n d, Or e g o n    Fr e e G e e k  
      
     
D at e:    D at e:   
 
 

    

A P P R O V E D A S T O F O R M:     
     
     
     
     
Cit y Att or n e y, Cit y of P ortl a n d     
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A T T A C H M E N T A - S C O P E O F W O R K  

R e q ui r e d A cti viti es:  

1.  Gr a nt e e s h all hir e  a c o aliti o n m a n a g er t o l e a d t h e tr a n sf or m ati o n of t h e Di git al I n cl u si o n N et w or k 
i nt o a c o m m u nit y-l e d a n d c o m m u nit y-c e nt er e d Di git al I n cl u si o n C o aliti o n.  

2.  Gr a nt e e s h all cr e at e a  “l e a d ers hi p t e a m ” m a d e u p of c o m m u nit y m e m b ers a n d/ or l e a d ers w h o ar e 
dir e ctl y c o n n e ct e d t o pri orit y c o m m u niti es a n d/ or h a v e li v e d e x p eri e n c e, w h o s e t as k will b e t o 
g ui d e t h e w or k a n d l e a d t h e c o aliti o n i n a 1 – 2- y e ar p o siti o n, a n d b e c o m p e n s at e d f or t h eir  ti m e, 
c o n v e n e m e eti n g s, est a blis h “s u b w or k gr o u p s " or “t as k -f or c es, ” a n d tr a c k a n d r e p ort t h e pr o gr ess. 

3.  T h e “s u b -c o m mitt e es ” ar e pr oj e cts -f o c u s e d i n ar e as g e ar e d t o w ar d s cl o si n g t h e di git al di vi d e a n d 
a d dr essi n g p oli c y a n d b u d g et o p p ort u niti es a n d pri oriti z ati o n t h at c a n c o m e i n t h e f or m of 
r e c o m m e n d ati o n s t o t h e Cit y of P ortl a n d, M ult n o m a h, C o u nt y, a n d St at e a n d F e d er al a g e n ci e s or 
p oli c y m a k ers. M e m b ers of t h e “s u b -c o m mitt e es " or “t as kf or c e s ” s h o ul d b e m a d e u p of t h o s e wit h 
i n si g ht i nt o o n-t h e-gr o u n d a cti viti es or w h o o p er at e pr o gr a ms t h at a d dr ess di git al e q uit y, p e o pl e 
wit h s p e cifi c k n o wl e d g e of iss u es a n d o p p ort u niti es, t h o s e wit h li v e d e x p eri e n c e s a n d a bilit y t o 
l e a d c o aliti o n Gr a nt e e s h all d esi g n, d e v el o p, a n d i m pl e m e nt a C o aliti o n I m pl e m e nt ati o n 
Ti m el i n e. 

4.  D esi g n, d e v el o p, a n d i m pl e m e nt a C o aliti o n pl a n, ti m eli n e,  fr a m e w or k/str u ct ur e/ g ui d eli n es, a n d 
c o m m u nit y a gr e e m e nts b y c o nti n ui n g t o f urt h er c oll a b or at e wit h pri orit y c o m m u niti es i m p a ct e d 
b y t h e di git al di vi d e t o e n s ur e a ut h e nti c i n cl u si o n a n d i m p a ct .  

5.  W or k wit h t h e “l e a d er s hi p t e a m ” a n d t h e br o a d er c o aliti o n t o d e v el o p a missi o n a n d visi o n 
st at e m e nt t o s u p p ort t h e c oll e cti v e visi o n f or cl o si n g t h e Di git al E q uit y g a p i n M ult n o m a h 
C o u nt y.  

6.  L e a d a n e n g a g e m e nt a n d o utr e a c h pr o c ess of pri orit y c o m m u niti es f or i n cl u si o n a n d c o aliti o n 
p arti ci p ati o n b y f oll o wi n g A S C E T As r e c o m m e n d ati o n s a n d c o nti n ui n g t o it er at e l e ar ni n g s.  

7.  T h e C o aliti o n s h o ul d c e nt er t h o s e wit h li v e d e x p eri e n c es of di git al e x cl u si o n a n d b e d e di c at e d t o 
bri d gi n g t h e di git al di vi d e a n d a c hi e vi n g di git al e q uit y t hr o u g h o ut M ult n o m a h C o u nt y f or t h e 
f oll o wi n g pri orit y c o m m u niti es: Bl a c k p e o pl e, p e o pl e wit h l o w i n c o m e, I n di g e n o u s p e o pl e, 
p e o pl e of c ol or, p e o pl e wit h dis a biliti es, p e o pl e wit h l a n g u a g e b arri ers [i m mi gr a nts, r ef u g e es, 
E S L], s e ni ors, h o u s e l ess or f a ci n g h o u si n g i n s e c urit y, y o ut h— p arti c ul arl y f o st er a n d c hil dr e n 
wit h s p e ci al n e e d s a n d t h eir f a mili es, s ur vi v ors of d o m esti c vi ol e n c e, p e o pl e i m p a ct e d b y 
i n c ar c er ati o n, a d ult l e ar n ers. 

8.  Gr a nt e e s h all e n s ur e t h at all pri nt a n d di git al c o m m u ni c ati o ns a n d ci vi c e n g a g e m e nt m at eri al s ar e 
a c c e ssi bl e a c c or di n g t o Titl e II of t h e A m eri c a n s wit h Dis a biliti es A ct  a n d Titl e VI of t h e Ci vil 
Ri g hts A ct of 1 9 6 4 .  

 

S e e G r a nt e e’ s C o m pl et e d G r a nt P r o p o s al, att a c h e d h e r et o a s Att a c h m e nt B f o r a d diti o n al p r oj e ct 
i m pl e m e nt ati o n d et ails.  

P r o p o s e d S p e n di n g Pl a n  

St aff P o siti o n  $ 6 0, 0 0 0. 0 0  
L e a d e rs hi p T e a m  $ 5 , 0 0 0. 0 0 
I n ci d e nt als  $ 5 , 0 0 0. 0 0 
A D A P ri nt a n d di git al 
C o m m u ni c ati o ns  

$ 6, 6 0 0  

T ot al C o m bi n e d C o sts  $ 7 6, 6 0 0. 0 0  

https://www.ada.gov/law-and-regs/title-ii-2010-regulations/
https://www.portland.gov/officeofequity/equity-title-vi-division/equity-title-vi-tools-resources-office-equity#toc-select-external-civil-rights-title-vi-resources
https://www.portland.gov/officeofequity/equity-title-vi-division/equity-title-vi-tools-resources-office-equity#toc-select-external-civil-rights-title-vi-resources
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G r a nt P r oj e ct O ut c o m es:  

D o c u m e nt ati o n t o i n cl u d e ali g n m e nt r e g a r di n g t h e f oll o wi n g c o aliti o n f r a m e w o r k i m pl e m e nt ati o n 
q u esti o ns, i n cl u di n g b ut n ot li mit e d t o:  

•  C o aliti o n str u ct ur e/fr a m e w or k  

•  C o aliti o n i m pl e m e nt ati o n ti m eli n e  

•  C o aliti o n C oll e cti v e/ m e m b ers  

•  C o aliti o n C o m mitt e es/t a s kf o r c es 

•  C o aliti o n l e a d ers hi p  T e a m  

•  C o aliti o n n a m e, visi o n, missi o n  

M et ri cs E v al u ati o n:  

•  W h at is t h e v al u e of j oi ni n g f or m e m b er s ?  

•  H o w is m y or g a ni z ati o n e n h a n c e d b y t his p arti ci p ati o n ?  

•  W h at c oll a b or ati o n t o ols ar e u s e d, a n d h o w ar e d e cisi o n s ulti m at el y m a d e ?  

•  W h at ar e t h e g o als a n d o bj e cti v es ? ( Cl arif y a n d d e v el o p fr a m e w or k’s “ W h at W e D o ”  

•  H o w’s t h e c o m m u nit y diff er e nt or b ett er off b e c a u s e of t h e C o aliti o n  

P r o g r ess R e p o rt s: 

Pr o gr ess R e p orts ar e i nt e n d e d t o d o c u m e nt h o w t h e f u n di n g y o u r e c ei v e d assi st e d y o ur or g a ni z ati o n a n d 
m a d e a diff er e n c e i n t h e c o m m u nit y. T h e r e p orts s h o ul d b e pr o vi d e d i n writi n g or t hr o u g h or al i nt er vi e ws 
wit h CI T Y Gr a nt M a n a g er a n d s h all d o c u m e nt t h e st at u s of p r oj e ct i m pl e m e nt ati o n, o ut c o m es pr o gr ess, 
e v al u ati o n m etri c d at a, a n d a n y p ot e nti al c h a n g es, d el a y s, or a dj u st m e nts t o t h e gr a nt pr oj e ct, al o n g wit h 
r e c o m m e n d ati o n s.  

P eri o di c Pr o gr ess R e p orts ar e d u e:  

•  J ul y 1, 2 0 2 3  

•  O ct o b er 1, 2 0 2 3  

T h e gr a nt e e s h all s u b m it a Fi n al Pr o gr ess R e p ort t h at r efl e cts t h e s u c c es s e s, c h all e n g es a n d 
r e c o m m e n d ati o n s of t h e o v er all pr oj e ct n o l at er t h a n, M ar c h 3 1 st, 2 0 2 4, i n a f or m at d et er mi n e d b y t h e 
gr a nt e e a n d t h e cit y pr oj e ct st aff.  

 

 

 

 



I n v oi c e 
D A T E: 

I N V OI C E #

[C o m p a n y N a m e ] 
[E m ail ] 
[A d d r e s s 1 ] 
[A d d r e s s 2 ] 
[ P h o n e] 

R e mi t
T O : 

[Cli e nt N a m e ] 
[E m ail ] 
[A d d r e s s 1 ] 
[A d d r e s s 2 ] 
[ P h o n e] 

T E R M S:  
D U E:  

[ P a y m e nt T er m s][ P a y m e nt T er m s]
[ P a y m e nt D u e D at e][ P a y m e nt D u e D at e]

I t e m D e s c ri p ti o n Q u a ntit y  P ri c e  A m o u nt  

S u b t o t al  

T a x  

B A L A N C E D U E

N ot e s 

Cli c k h er e t o a d d n ot e s or t er m s of s er vi c e. 

[ P h o n e] 

Bill
T O : 

B P S P O          #

A t t a c h m e n t B - I n v oi c e T e m pl a t e

$ 0. 0 0

$ 0. 0 0

$ 0. 0 0

$ 0. 0 0

$ 0. 0 0

$ 0. 0 0

$ 0. 0 0

$ 0. 0 0

$ 0. 0 0

$ 0. 0 0

$ 0. 0 0

$ 0. 0 0

Cit y of P o rtl a n d

Att: A d ri a n a Mi r a n d a, C o m m u nit y T e c h n ol o g y G r a nt e e A d d r e s s 

G r a nt e e N a m e 

B u r e a u of Pl a n ni n g a n d S u st ai n a bilit y 

8 1 0 S W 5t h A v e, S uit e 7 1 0, P o rtl a n d, O R 9 7 2 0 1

Cit y, St at e, Zi p  

G r a nt e e P h o n e N u m b e r 

P r oj e ct N a m e, G r a nt N u m b e r   

E x p e n s e s P e ri o d 

G r a nt e e N a m e   

P h o n e N u m b e r 

G r a nt e e A d d r e s s   

Cit y, St at e, Zi p 



1 7 3 1 S E 1 0t h A v e. P ortl a n d, O R 9 7 2 1 4

5 0 3- 2 3 2- 9 3 5 0

i nf o @fr e e g e e k. or g

w w w.fr e e g e e k. or g

I n cl u di n g e v er y o n e i n o ur di git al f ut ur e

Cit y of P o rtl a n d

Di git al E q uit y C o aliti o n G r a nt

G E N E R A L I N F O R M A TI O N

O r g a ni z ati o n E m ail

f o u n d ati o n s @fr e e g e e k. or g

O r g a ni z ati o n N a m e

Fr e e G e e k

O r g a ni z ati o n M aili n g A d d r e s s

1 7 3 1 S E 1 0t h A v e n u e, P ortl a n d O R 9 7 2 1 4

O r g a ni z ati o n W e b A d d r e s s

w w w.fr e e g e e k. or g

T a x I D

9 3 1 2 9 2 0 1 0

D o e s y o u r o r g a ni z ati o n ( o r fi s c al s p o n s o r) c a r r y i n s u r a n c e c o v e r a g e ?

X Y e s

N o

C o nt a ct N a m e J u a n M ur o Jr.

C o nt a ct Titl e E x e c uti v e Dir e ct or

C o nt a ct E m ail A d d r e s s j. m ur o @fr e e g e e k. or g

C o nt a ct P h o n e N u m b e r ( 5 0 3) 2 3 2- 9 3 5 0 + 1 1 1

O r g a ni z ati o n a g r e e s t o c o m mit st a ff ti m e ( a p p r o x. 1 0- 2 0 h o u r s) t o n e g oti at e a g r a nt a g r e e m e nt i n

F e b r u a r y/ M a r c h.

X Y e s

N o
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O R G A NI Z A TI O N I N F O R M A TI O N

W h at i s t h e o r g a ni z ati o n' s mi s si o n ?

Fr e e G e e k i s c o m mitt e d t o i n cl u di n g e v er y o n e i n o ur di git al f ut ur e. W e s u st ai n a bl y r e u s e t e c h n ol o g y,

e n a bl e di git al a c c e s s a n d pr o vi d e e d u c ati o n t o cr e at e a c o m m u nit y t h at e m p o w er s p e o pl e t o r e ali z e

t h eir p ot e nti al.

H o w m a n y y e a r- r o u n d, f ull-ti m e st a ff  d o e s y o u r o r g a ni z ati o n h a v e ?

4 1

H o w m a n y p a rt-ti m e a n d/ o r v ol u nt e e r st a ff  d o e s y o u r o r g a ni z ati o n h a v e ?

3 p art-ti m e st a ff , n o f ull-ti m e v ol u nt e er st aff  ( 1 0 3 c urr e ntl y a cti v e v ol u nt e er s)

W h at i s y o u r o r g a ni z ati o n ʼs a v e r a g e t h r e e- y e a r o p e r ati n g b u d g et ?

$ 3, 2 0 3, 5 8 0. 3 4

W h at % of y o u r o r g a ni z ati o n al L e a d e r s hi p i d e ntifi e s a s Bl a c k, I n di g e n o u s, o r P e r s o n of C ol o r ?

5 of 9 m e m b er s, or 5 5. 6 %

W h at % of y o u r B o a r d m e m b e r s i d e ntif y a s Bl a c k, I n di g e n o u s, o r P e r s o n of C ol o r ?

4 of 9 m e m b er s, or 4 4. 4 %

W h at % of o r g a ni z ati o n' s st a ff  a r e r efl e cti v e of t h e c o m m u nit y/ s y o u s e r v e ?

O ur m o st r e c e ntl y- c o m pl et e d st a ff d e m o gr a p hi c s ur v e y w a s a d mi ni st er e d i n N o v e m b er 2 0 2 2. T hi s d at a

i s a n o n y mi z e d a n d s elf-r e p ort e d, a n d r efl e ct s r e s p o n s e s fr o m a p pr o xi m at el y 9 3 % of st aff . Q u e sti o n s

w er e cr e at e d wit h i n p ut fr o m m ulti pl e d e p art m e nt s, i n cl u di n g H u m a n R e s o ur c e s, t o e n s ur e t h at t h e

pr o c e s s w a s c o n d u ct e d wit h i nt e grit y a n d r e s p e ct, all o wi n g p arti ci p a nt s a s m u c h fr e e d o m a s p o s si bl e

t o c h o o s e t h eir o w n l a n g u a g e t o r efl e ct h o w t h e y i d e ntif y. W e d o n ot a s k st aff w h et h er t h e y i d e ntif y a s

i m mi gr a nt s or r ef u g e e s.

A c c or di n g t o o ur 2 0 2 2 d e m o gr a p hi c s ur v e y:

● 5 1 % of st a ff  i d e ntif y a s m al e, 1 9 % f e m al e, 3 0 % a g e n d er, n o n bi n ar y or t hir d g e n d er

● 5 0 % i d e ntif y a s a n et h ni cit y ot h er t h a n w hit e, i n cl u di n g: 9 % A si a n- A m eri c a n/ P a cifi c I sl a n d er;

1 2 % M e xi c a n, M e xi c a n A m eri c a n, C hi c a n o/ a; 9 % Bl a c k/ Afri c a n- A m eri c a n; a n d 2 0 % m or e t h a n

o n e r a c e/ et h ni cit y.

● 6 4 % i d e ntif y a s m e m b er s of t h e L G B T Q + c o m m u nit y

● 3 7 % i d e ntif y a s tr a n s g e n d er

● 2 9 % i d e ntif y a s h a vi n g a di s a bilit y

● 2 6 % s p e a k a l a n g u a g e ot h er t h a n E n gli s h at h o m e

● 7 6 % r e p ort eit h er c urr e ntl y or pr e vi o u sl y e x p eri e n ci n g fi n a n ci al i n s e c urit y i m p a cti n g h e alt h,

tr a n s p ort ati o n, f o o d, h o u si n g a n d / or c hil d c ar e

M a n a g er of C u st o m er E x p eri e n c e J u a n M ur o Jr. w a s pr o m ot e d t o E x e c uti v e Dir e ct or i n 2 0 2 2 a s t h e

or g a ni z ati o n s̓ fir st BI P O C a n d L G B T Q + e x e c uti v e dir e ct or. 1 0 0 % of t h e ni n e m e m b er s of Fr e e G e e k s̓

L e a d er s hi p T e a m h a v e e x p eri e n c e d o n e or m or e a s p e ct s of i d e ntit y t h at ar e p er c ei v e d a s a b arri er f or

c ar e er a d v a n c e m e nt i n t h e w or k pl a c e. T h e s e i n cl u d e r a c e, g e n d er i d e ntit y, h o u s el e s s n e s s,
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i n c ar c er ati o n a n d l a c k of c oll e g e e d u c ati o n. W e p arti c ul arl y pri oriti z e li v e d e x p eri e n c e a m o n g t h e

m ar gi n ali z e d c o m m u niti e s w e s er v e w h e n hiri n g f or Di git al I n cl u si o n st a ff , e m p h a si zi n g c ult ur al

c o m p et e n c y a n d l a n g u a g e s kill s.

Fr e e G e e k i s i n v e sti n g si g nifi c a ntl y i n o ur c o m mit m e nt t o e q uit a bl e hiri n g a n d w or k pl a c e pr a cti c e s, i n

or d er t o i d e ntif y a n d r et ai n t h e m o st i n cl u si v e w or kf or c e p o s si bl e. W e h a v e s hi � e d a w a y fr o m

s kill- b a s e d r e q uir e m e nt s s u c h a s e d u c ati o n, c ertifi c ati o n or pri or e x p eri e n c e, w hi c h ar e o � e n b arri er s

f or p e o pl e fr o m m ar gi n ali z e d c o m m u niti e s, a n d t o w ar d s pri oriti zi n g t h e li v e d e x p eri e n c e s of

c a n di d at e s wit h i nt er s e cti n g m ar gi n ali z ati o n s or u n d er s er v e d i d e ntiti e s. W e r e c e ntl y l a u n c h e d a

t hr e e- y e ar K S A ( K n o wl e d g e, S kill s, a n d A biliti e s) w a g e e q uit y i niti ati v e d e si g n e d t o s p e cifi c all y i m p a ct

o ur e m pl o y e e s fr o m m ar gi n ali z e d p o p ul ati o n s, s u c h a s BI P O C, L G B T QI A +, a n d l o w-i n c o m e st a ff . T hi s

e n a bl e s u s t o cr e at e r e al e c o n o mi c o p p ort u nit y f or t h e s e st a ff m e m b er s, r e d u c e i n c o m e i n e q u alit y i n

v ul n er a bl e p o p ul ati o n s w h o ar e at hi g h e st ri s k f or p o v ert y a n d h o m el e s s n e s s, a n d h el p s kill e d,

p a s si o n at e w or k er s ri s e u p t h e l a d d er of t h e t e c h s e ct or, w h er e di v er sit y i s still b a dl y n e e d e d.

W h at c o m m u nit y( s) d o e s y o u r o r g a ni z ati o n s e r v e ?

Fr e e G e e k o ff er s a wi d e r a n g e of pr o gr a m s a n d s er vi c e s w hi c h i m p a ct m a n y of o ur c o m m u nit y s̓ m o st

v ul n er a bl e p o p ul ati o n s. L a st y e ar w e c oll e ct e d n e arl y 1. 5 milli o n p o u n d s of el e ctr o ni c w a st e, w hi c h

i n cl u d e d n e arl y 3 0 0 pi c k u p s fr o m c o m m u nit y or g a ni z ati o n s, s m all b u si n e s s e s a n d ot h er p art n er s, a s

w ell a s d o n ati o n s of u s e d t e c h n ol o g y fr o m o v er 6, 0 0 0 i n di vi d u al s. B y r e cl ai mi n g t h e s e d e vi c e s fr o m t h e

w a st e str e a m, w e ar e pr ot e cti n g Or e g o n s̓ n at ur al r e s o ur c e s a n d di v erti n g t o xi c w a st e fr o m l a n dfill s.

D e vi c e s r ef ur bi s h e d fr o m o ur e- w a st e c oll e cti o n s ar e r et ur n e d t o t h e c o m m u nit y t o h el p u s a d dr e s s t h e

l a c k of di git al a c c e s s w hi c h pr e d o mi n a ntl y i m p a ct s t h o s e alr e a d y m ar gi n ali z e d b y s y st e mi c i n e q uit y.

L a st y e ar w e di stri b ut e d 1, 1 6 0 fr e e c o m p ut er s t o p arti ci p a nt s i n o ur c o m m u nit y pr o gr a m s, i n cl u di n g:

Di git al N a vi g ati o n

Fr e e G e e k s̓ t e a m of Di git al N a vi g at or s o ff er a wi d e r a n g e of c o m m u nit y s er vi c e s d e si g n e d t o p ut

a ff or d a bl e t e c h n ol o g y - al o n g wit h t h e s kill s r e q uir e d t o u s e it - i n t h e h a n d s of t h e m ar gi n ali z e d

p o p ul ati o n s w h o n e e d it m o st. W e ar e c o m mitt e d t o u si n g o ur r e s o ur c e s t o c o n n e ct i n di vi d u al s wit h

t h e d e vi c e s, e d u c ati o n a n d c o m m u nit y s u p p ort n e e d e d t o f ull y p arti ci p at e i n o ur i n cr e a si n gl y

t e c h n ol o g y- d e p e n d e nt w orl d. T h o u g h w e d o n ot y et h a v e a f ull y e ar s̓ w ort h of d e m o gr a p hi c d at a o n

t hi s n e w pr o gr a m, w e k n o w t h at S p a ni s h s p e a k er s, s e ni or citi z e n s, i m mi gr a nt s a n d r ef u g e e s, a n d

ot h er s wit h v er y li mit e d di git al lit er a c y m a k e u p t h e pri m ar y s er vi c e p o p ul ati o n f or t h e s e pr o gr a m s,

w hi c h i n cl u d e o n e- o n- o n e bili n g u al s er vi c e s i n o ur o n sit e C o m m u nit y C e nt er, f o u n d ati o n al di git al

lit er a c y pr o gr a m mi n g off er e d t hr o u g h o ur c o m m u nit y p art n er s i n b ot h E n gli s h a n d S p a ni s h, a n d

e d u c ati o n al e v e nt s t o h el p c o n n e ct l o w-i n c o m e c o m m u niti e s wit h a c c e s s t o br o a d b a n d. L a st y e ar o ur

Di git al N a vi g at or s c o n d u ct e d 1 3 5 4 e n g a g e m e nt s, i n cl u di n g 5 8 4 p e o pl e s er v e d t hr o u g h i n- p er s o n

e v e nt s a n d a p p oi nt m e nt s at o ur C o m m u nit y C e nt er, 2 4 of w h o m w er e S p a ni s h s p e a k er s; t hi s i n cl u d e d

a t ot al of 1 4 or g a ni z ati o n al p art n er s hi p s.

Pl u g I nt o P ortl a n d a n d Gi �  a G e e k B o x

Fr e e G e e k c urr e ntl y o ff er s t w o pr o gr a m s d e si g n e d t o p ut fr e e t e c h n ol o g y i nt o t h e h a n d s of i n di vi d u al s

a n d f a mili e s li vi n g b el o w t h e p o v ert y li n e. Pl u g I nt o P ortl a n d ( Pi P) i s s p e cifi c all y f o c u s e d o n K- 1 2

st u d e nt s, w hil e o ur n e w e st Di git al I n cl u si o n pr o gr a m, Gi � a G e e k B o x ( G a G B), s u p p ort s a d ult s of all

a g e s. O v er t h e l a st y e ar, w e pr o vi d e d c o m p ut er s t o 5 8 2 K- 1 2 st u d e nt s a n d 3 1 4 a d ult s wit h a h o u s e h ol d

i n c o m e b el o w 2 0 0 % of t h e F e d er al P o v ert y L e v el. B ot h pr o gr a m s s er v e c o m m u niti e s wit h i nt er s e cti n g
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m ar gi n ali z ati o n s, pri m aril y l o w-i n c o m e p e o pl e of c ol or. L a st y e ar 7 4 % of p arti ci p a nt s i n t h e s e

pr o gr a m s i d e ntifi e d a s a n et h ni cit y ot h er t h a n w hit e; 5 5 % a s f e m al e, 4 3 % a s m al e, a n d 2 % a s

n o n bi n ar y or t hir d g e n d er; 1 5 % a s L G B T Q; 3 1 % a s p e o pl e wit h di s a biliti e s; a n d 5 % a s v et er a n s. 4 3 %

r e p ort e x p eri e n ci n g, or h a vi n g e x p eri e n c e d, h o u si n g i n st a bilit y.

W el c o m e t o C o m p ut er s

W el c o m e t o C o m p ut er s ( Wt C), a m ulti- w e e k f o u n d ati o n al di git al lit er a c y c urri c ul u m, w a s l a u n c h e d i n

2 0 1 7 t o s er v e o ur r e gi o n s̓ m o st m ar gi n ali z e d p o p ul ati o n s, s u c h a s i m mi gr a nt a n d r ef u g e e

c o m m u niti e s, i n s m all, i n- p er s o n c o h ort s. W e r e s u m e d o ff eri n g t hi s pr o gr a m i n F Y 2 2 t hr o u g h o ur

p art n er s hi p wit h M ult n o m a h C o u nt y Li br ar y a n d s er v e d 3 5 p arti ci p a nt s i n f o ur c o h ort s wit h b ot h

e d u c ati o n a n d fr e e d e vi c e s.

A ff or d a bl e T e c h n ol o g y Pr o gr a m

L a st y e ar w e di stri b ut e d 1, 1 2 1 r ef ur bi s h e d d e s kt o p c o m p ut er s t o S N A P r e ci pi e nt s st at e wi d e t hr o u g h

o ur p art n er s hi p wit h t h e Or e g o n E m pl o y m e nt D e p art m e nt a n d W or k S o ur c e vi a o ur A ff or d a bl e

T e c h n ol o g y Pr o gr a m, l a u n c h e d i n F Y 2 1, w h er e p art n er s l o o ki n g t o fill t h e t e c h n ol o g y n e e d s of t h e

c o m m u niti e s t h e y s er v e c a n p ur c h a s e t e c h n ol o g y, wit h n o li mit, at a n a ff or d a bl e pri c e, w ell b el o w

m ar k et v al u e. W e ar e still c oll e cti n g d e m o gr a p hi c s f or t hi s pr oj e ct. W or k S o ur c e Or e g o n a n d Fr e e G e e k

ar e f oll o wi n g t h e pr o gr e s s of pr o gr a m p arti ci p a nt s o v er t h e c o ur s e of 1 2 m o nt h s, a n d c a n pr o vi d e

pr oj e ct s u m m ar y a n d o ut c o m e s u p o n r e q u e st o n c e a f ull y e ar of d at a h a s b e e n c oll e ct e d a n d a n al y z e d.

A n e c d ot all y, w e d o k n o w t h at W or k S o ur c e e n c o ur a g e d pil ot c e nt er s t o s et a d diti o n al crit eri a t o

pri oriti z e m ar gi n ali z e d c o m m u niti e s, w hi c h i n cl u d e d:

● H o u s el e s s

● Wil dfir e I m p a ct e d

● J u sti c e I n v ol v e d

● Di sl o c at e d W or k er

● UI Cl ai m a nt

● M S F W

● V et er a n

● Di s a bl e d

● Si n gl e- P ar e nt

● BI P O C

● R ur al- Fr o nti er

● Li mit e d- E n gli s h Pr ofi ci e nt

● Di git all y Illit er at e

W h at t y p e s of p r o g r a m s/ s e r vi c e s d o y o u p r o vi d e t o m o r e t h a n 7 5 % of y o u r s e r vi c e p o p ul ati o n ?

Fr e e G e e k b e g a n it s lif e a s a r e u s e-f o c u s e d or g a ni z ati o n, pri m aril y d e di c at e d t o r e cl ai mi n g s al v a g e a bl e

t e c h n ol o g y fr o m t h e w a st e str e a m b ef or e it m a d e it s w a y i nt o l a n dfill s. O v er t h e y e ar s, w e h a v e a d d e d

n e w pr o gr a m s t o s u p p ort e d u c ati o n, fr e e t e c h n ol o g y a c c e s s, di git al lit er a c y, a n d w or kf or c e

d e v el o p m e nt t o e x p a n d t hi s f o c u s o n e n vir o n m e nt al s u st ai n a bilit y. Si n c e t h e o n s et of t h e C O VI D- 1 9

p a n d e mi c, w e h a v e b e g u n t o si g nifi c a ntl y s hi � o ur f o c u s a n d t h e w a y w e d efi n e o ur s el v e s a s a n

or g a ni z ati o n; t h o u g h o ur c oll e cti o n s, r e u s e a n d r e c y cli n g pr o gr a m s f or m t h e b a c k b o n e of o ur w or k, b y

pr o vi di n g u s wit h t h e r ef ur bi s h e d d e vi c e s w e ar e a bl e t o p ut b a c k i nt o t h e c o m m u nit y, o ur c or e g o al i s

t o f u n cti o n a s a s er vi c e pr o vi d er w h o s e off eri n g s h el p n arr o w t h e di git al di vi d e i n o ur c o m m u nit y.

C urr e ntl y, t h e pri m ar y w a y t hr o u g h w hi c h w e r e a c h t h e p o p ul ati o n s w e s er v e i s b y pr o vi di n g
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f o u n d ati o n al di git al e d u c ati o n - eit h er o n e- o n- o n e, or i n a cl a s sr o o m s etti n g - al o n g si d e a fr e e d e vi c e.

It g e n er all y b e gi n s wit h a n a s s e s s m e nt of n e e d s a n d s kill l e v el, w h et h er t hr o u g h a n i nt a k e f or m or

c o n v er s ati o n wit h o n e of o ur Di git al N a vi g at or s, or t hr o u g h o ur o n g oi n g p art n er s hi p s wit h c o m m u nit y

or g a ni z ati o n s t hr o u g h pr o gr a m s li k e W el c o m e t o C o m p ut er s, w h er e ot h er n o n pr ofit s bri n g u s i n t o

w or k dir e ctl y wit h t h e p o p ul ati o n s t h e y s er v e a n d c a n arti c ul at e t h eir s p e cifi c n e e d s t o h el p u s s h a p e

s p e cifi c c urri c ul u m.

P R O J E C T I N F O R M A TI O N

B ri efl y d e s c ri b e y o u r p r o p o s e d p r oj e ct *

Fr e e G e e k, u n d er t h e l e a d er s hi p of pr o p o s e d C o aliti o n M a n a g er M arí a L ar a, will l e v er a g e o ur 2 0 + y e ar s

of e x p eri e n c e i n t h e fi el d of di git al e q uit y t o a s s e m bl e a di v er s e t e a m of p art n er s w h o will s h ar e

r e s o ur c e s i n or d er t o tr a n sf or m t h e li v e d e x p eri e n c e of m ar gi n ali z e d p o p ul ati o n s w h o ar e

s y st e m ati c all y o p pr e s s e d b y t h e di git al di vi d e. O ur a p pr o a c h will b e c e nt er e d o n a c o m m u nit y-f o c u s e d

a p pr o a c h g ui d e d b y f e e d b a c k fr o m i n di vi d u al s. O ur fi v e pill ar s will b e:

Fir st 9 0 D a y s A � er F u n di n g I s R e c ei v e d

● Str at e gi c Pl a n ni n g / C o aliti o n Str u ct ur e

● B uil di n g C o m m u nit y R el ati o n s hi p s

N e xt 1 8 0 D a y s

● C o n n e ct r e s o ur c e s a n d n et w or k s t h at s u p p ort all ar e a s of Di git al i n cl u si o n w or k

● O utr e a c h t o P ortl a n d C h a n n el s a n d P art n er s hi p s

E n d Of Y e ar 1

● D at a C oll e cti o n

Att a c h e d i s a dr a � i m pl e m e nt ati o n pl a n d o c u m e nti n g o ur d et ail e d str at e g y f or t h e fir st 9 0 d a y s

f oll o wi n g t h e r e c ei pt of f u n di n g. T h e r e m ai n d er of t h e t a s k s i n y e ar 1 (f or e x a m pl e, d et ail e d ti m eli n e

f or mil e st o n e s a� er 9 0 d a y s, s p e cifi c e v al u ati o n pr o c e d ur e s, et c.) will b e d et er mi n e d c oll e cti v el y o n c e

t h e c o aliti o n i s a s s e m bl e d. T hi s d o c u m e nt i s still a w or k i n pr o gr e s s a n d will b e c o m pl et e d o n c e w e

h a v e o bt ai n e d c o aliti o n l e a d er s hi p t e a m f e e d b a c k.

T ell u s h o w g r a nt f u n d s will h el p y o u b uil d o r s c al e a c o m m u nit y c o aliti o n d e di c at e d t o b ri d gi n g

t h e Di git al Di vi d e i n M ult n o m a h C o u nt y, s p e cifi c all y f o r p ri o rit y p o p ul ati o n s. U s e t hi s s e cti o n t o

d e m o n st r at e t h e O r g a ni z ati o n ʼs c a p a cit y a n d/ o r p a rt n e r s hi p/ c oll a b o r ati o n t o d e v el o p a

c o m m u nit y- c e nt e r e d a n d c o m m u nit y-l e d c o aliti o n s u c c e s sf ull y.

Pl e a s e d e s cri b e w h at t h e w h ol e pr o c e s s w o ul d l o o k li k e fr o m b e gi n ni n g t o e n d a n d pr o vi d e a dr a �

i m pl e m e nt ati o n pl a n t h at i n cl u d e s m aj or t a s k s a n d mil e st o n e s f or d e v el o pi n g a n d i m pl e m e nti n g t h e

C o aliti o n.

S e e att a c h e d d o c u m e nt
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W h at e xi sti n g st a ff  a n d r e s o u r c e s d o y o u h a v e r e a d y t o d e di c at e t o t hi s p r oj e ct ?

Fr e e G e e k s̓ mi s si o n t o i n cl u d e e v er y o n e i n o ur di git al f ut ur e i s r o ot e d i n t h e b eli ef t h at f ull

p arti ci p ati o n i n o ur i n cr e a si n gl y t e c h n ol o g y- d e p e n d e nt s o ci et y i s a b a si c h u m a n ri g ht. W e ar e

c o m mitt e d t o a d dr e s si n g t h e t hr e e c e ntr al pill ar s of di git al i n cl u si o n: a c c e s s t o t e c h n ol o g y (t hr o u g h

p utti n g fr e e d e vi c e s i nt o t h e h a n d s of i n di vi d u al s w h o c a n n ot a ff or d t h e m), a c c e s s t o t h e i nt er n et

( c o n n e cti n g o ur c o m m u nit y t o t h e r e s o ur c e s t h e y n e e d t o o bt ai n aff or d a bl e br o a d b a n d), a n d

e d u c ati o n (t hr o u g h o ur f o u n d ati o n al di git al lit er a c y pr o gr a m s). T h e p a n d e mi c s h o n e a bri g ht er li g ht

o n t h e str u ct ur al i n e q uiti e s of t h e di git al di vi d e w hi c h f urt h er m ar gi n ali z e s v ul n er a bl e p o p ul ati o n s, b ut

t h e s e i n e q uiti e s h a v e al w a y s e xi st e d. Fr e e G e e k h a s a l o n g hi st or y of pr o vi di n g Di git al I n cl u si o n a n d

e d u c ati o n s er vi c e s t o o ur c o m m u nit y, l e d b y a s kill e d, i n cl u si v e st a ff w h o tr ul y r e pr e s e nt t h e

p o p ul ati o n s w e s er v e. M a n a g er of C u st o m er E x p eri e n c e J u a n M ur o Jr. w a s pr o m ot e d t o E x e c uti v e

Dir e ct or i n 2 0 2 2 a s t h e or g a ni z ati o n s̓ fir st BI P O C a n d L G B T Q + e x e c uti v e dir e ct or. 1 0 0 % of t h e ni n e

m e m b er s of Fr e e G e e k s̓ L e a d er s hi p T e a m h a v e e x p eri e n c e d o n e or m or e a s p e ct s of i d e ntit y t h at ar e

p er c ei v e d a s a b arri er f or c ar e er a d v a n c e m e nt i n t h e w or k pl a c e. T h e s e i n cl u d e r a c e, g e n d er i d e ntit y,

h o u s el e s s n e s s, i n c ar c er ati o n a n d l a c k of c oll e g e e d u c ati o n. W e p arti c ul arl y pri oriti z e li v e d e x p eri e n c e

a m o n g t h e m ar gi n ali z e d c o m m u niti e s w e s er v e w h e n hiri n g f or Di git al I n cl u si o n st a ff , e m p h a si zi n g

c ult ur al c o m p et e n c y a n d l a n g u a g e s kill s.

O v er t h e l a st si x y e ar s, w e' v e w or k e d wit h a n et w or k of di git al e q uit y pr a ctiti o n er s a n d ot h er p art n er s

t o i d e ntif y t h e c o m m u niti e s m o st i m p a ct e d b y di git al i n e q u alit y. W e' v e i ntr o d u c e d pr o gr a m m ati c w or k

t o h el p bri d g e t h e g a p o n t h e di git al di vi d e wit h i nt e nti o n alit y. W e' v e i n s pir e d a m o v e m e nt t o e n a bl e

di git al a c c e s s, pr o vi d e di git al lit er a c y, a n d i nfl u e n c e t h e birt h of Di git al N a vi g ati o n, a pr o gr a m t h at t h e

cit y of P ortl a n d a d o pt e d l a st y e ar. Fr e e G e e k i s a k e y c o ntri b ut or t o t h e Di git al I n cl u si o n N et w or k,

p art n er e d wit h M ult n o m a h C o u nt y Li br ar y, ali g n e d wit h t h e N ati o n al Di git al I n cl u si o n Alli a n c e, a

m e m b er of Di git u nit y, a n d w e' v e p art n er e d wit h t h e Cit y of P ortl a n d O ff i c e f or C o m m u nit y T e c h n ol o g y

o n t h e Di git al N a vi g ati o n Pil ot Pr o gr a m. Wit h s u st ai n a bilit y a s a pill ar a n d n e w Fr e e G e e k v al u e, w e' v e

j oi n e d t h e gr o u n d r o ot s m o v e m e nt i n Ri g ht t o R e p air, w e' v e a d vi s e d Or e g o n' s E- c y cl e s Pr o gr a m o n

c h a n g e s t o pr o gr a m o ut c o m e s, a d v o c at e d f or t e c h n ol o g y r e u s e t hr o u g h o ur m e m b er s hi p wit h t h e

Alli a n c e f or T e c h n ol o g y R ef ur bi s hi n g & R e u s e. M etr o c o nti n u e s t o s u p p ort c a p a cit y gr o wt h f or Fr e e

G e e k' s s u st ai n a bilit y pr oj e ct s. I n 2 0 1 8 w e w er e f or m all y r e c o g ni z e d b y t h e Cit y of P ortl a n d f or o ur

c o m m u nit y w or k i n a p u bli c st at e m e nt e n c o ur a gi n g l o c al r e si d e nt s a n d b u si n e s s e s t o d o n at e t h eir

el e ctr o ni c w a st e t o Fr e e G e e k a n d s u p p ort o ur mi s si o n. T h e A s s o ci ati o n of Or e g o n R e c y cl er s n a m e d

Fr e e G e e k t h eir 2 0 1 8 R e c y cl er of t h e Y e ar, a w ar di n g u s t h e Ali c e S o d er w all R e u s e a n d W a st e Pr e v e nti o n

A w ar d f or o ur s er vi c e t o t h e c o m m u nit y. W e w er e al s o r a n k e d o n e of t h e 2 0 1 8 “ 1 0 0 B e st N o n pr ofit s t o

W or k F or i n Or e g o n ” b y Or e g o n B u si n e s s m a g a zi n e, r e c ei v e d a 2 0 1 9 Or e g o n Et hi c s i n B u si n e s s A w ar d,

a n d r e c e ntl y r e c ei v e d o ur s e c o n d " 1 0 0 B e st Gr e e n B u si n e s s e s " A w ar d i n 2 0 2 0. I n 2 0 2 2, w e pl a c e d 4t h i n

t h e t e c h n ol o g y c at e g or y of t h e P ortl a n d B u si n e s s J o ur n al s̓ “ Or e g o n s̓ M o st A d mir e d C o m p a ni e s ”

A w ar d.

O ur pr o p o s e d c a n di d at e f or t h e C o aliti o n M a n a g er p o siti o n i s Fr e e G e e k s̓ M a n a g er of C u st o m er

E x p eri e n c e M arí a L ar a. M arí a w a s b or n i n Ir a p u at o, G u a n aj u at o, M e xi c o. Al m o st 4 y e ar s a g o s h e c a m e

t o li v e i n P ortl a n d, li k e m a n y ot h er s wit h t h e h o p e of li vi n g a b ett er lif e. M arí a h a s f o u n d e d s e v er al

b u si n e s s e s, m o st r e c e ntl y a s m all f a mil y b u si n e s s c all e d P a n al 3 D, i n w hi c h M arí a a n d h er br ot h er

t a u g ht l o w-i n c o m e c hil dr e n i n t h eir h o m et o w n h o w t o d e si g n a n d pri nt t h eir o w n 3 D pr oj e ct s t o h el p

t h eir c o m m u niti e s, st a n d o ut a s st u d e nt s, a n d d e v el o p pr of e s si o n al cr e ati v e a n d t e c h ni c al s kill s t o
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s er v e t h e m i n t h e f ut ur e. U nf ort u n at el y, f u n d s w er e li mit e d, a n d t h er e w a s m or e d e m a n d t h a n t h e y

h a d c a p a cit y t o m e et; t hi s pr oj e ct, h o w e v er, a w a k e n e d i n M arí a a p a s si o n t o c o nti n u e t hi s w or k of

t e a c hi n g t e c h s kill s t o v ul n er a bl e c o m m u niti e s. S h e c a m e t o Fr e e G e e k a s o ur fir st Di git al N a vi g at or i n

J a n u ar y 2 0 2 1 a n d m u c h of h er w or k c urr e ntl y f o c u s e s o n s er vi n g s e ni or citi z e n s w h o s e fir st l a n g u a g e

i s S p a ni s h. S h e w a s pr o m ot e d t o h er c urr e nt p o siti o n i n 2 0 2 2 w h e n J u a n M ur o st e p p e d i nt o t h e r ol e of

E x e c uti v e Dir e ct or. S h e h a s b e e n a m e m b er of t h e N T E N Di git al I n cl u si ó n F ell o w s hi p si n c e A u g u st 2 0 2 2,

t hr o u g h w hi c h s h e h a s b e e n a bl e t o p art n er wit h m a n y m or e n o n pr ofit s i n t h e P ortl a n d M etr o ar e a t o

s u p p ort di git al e q uit y w or k. W e b eli e v e M arí a i s a p erf e ct c a n di d at e f or t hi s r ol e d u e t o h er

b a c k gr o u n d, s kill s a n d e x p eri e n c e. S h e i s p a s si o n at e a b o ut bri d gi n g t h e di git al di vi d e, a g o al s h e

p ur s u e s wit h gr e at t e n a cit y, a n d p o s s e s s e s a vi br a nt h el pi n g s pirit. A s Fr e e G e e k s̓ fir st Di git al

N a vi g at or, s h e h a s e st a bli s h e d a str o n g b a si s of tr u st wit h t h e i n di vi d u al s a n d c o m m u niti e s w e s er v e,

a n d t h e p art n er s hi p s s h e e st a bli s h e d h a v e h el p e d s h a p e o ur D N pr o gr a m i n m a n y si g nifi c a nt w a y s.

S h e i s c o m mitt e d t o t h e w or k of tr a n sf or mi n g li v e s t hr o u g h di git al e q uit y.

W h at st a ff i n g a n d r e s o u r c e s will y o u n e e d t o a c q ui r e b ef o r e l a u n c hi n g t h e p r oj e ct ?

If f u n di n g i s r e c ei v e d, Fr e e G e e k i s r e a d y t o b e gi n w or k i m m e di at el y o n t h e fir st st a g e of t h e pr oj e ct,

w hi c h i s t o r e cr uit o ur C o aliti o n L e a d er s hi p T e a m of fi v e p ai d m e m b er s. W e alr e a d y h a v e a li st of

pr o s p e ct s a n d m a n y str o n g p art n er s hi p s i n pl a c e w hi c h will f a cilit at e t hi s pr o c e s s. W e a nti ci p at e t h at,

at t h e e n d of t h e C o aliti o n s̓ fir st y e ar, w e will b e i n a b ett er p o siti o n t o a s s e s s o n g oi n g n e e d s a n d

c o m m u ni c at e b a c k t o t h e Cit y of P ortl a n d r e g ar di n g w h at st a ff a n d r e s o ur c e s will b e m o st u s ef ul o v er

t h e l o n g t er m.

H o w will y o u p e rf o r m o ut r e a c h t o a n d/ o r e n g a g e wit h p ri o rit y p o p ul ati o n s ?

O n c e t h e C o aliti o n i s i n pl a c e, a k e y e arl y g o al will b e e st a bli s hi n g str o n g r el ati o n s hi p s wit h pri orit y

p o p ul ati o n s i n or d er t o a s s e s s n e e d a n d pr o vi d e s er vi c e s. Tr u st i s k e y; m a n y of t h e c o m m u niti e s m o st

i n n e e d of di git al r e s o ur c e s m a y b e w ar y of att e m pti n g t o a c c e s s s er vi c e s fr o m a g o v er n m e nt a g e n c y or

pr o gr a m, b ut m a y h a v e e xi sti n g r el ati o n s hi p s wit h c o m m u nit y- c e nt er e d n o n pr ofit s w h o c a n s er v e a s

a n a c c e s s p oi nt t o r e a c h t h e s e p e o pl e. D uri n g t h e p a n d e mi c, Fr e e G e e k s a w d e m a n d f or fr e e

t e c h n ol o g y t hr o u g h o ur Pl u g I nt o P ortl a n d pr o gr a m s k yr o c k et, i n cr e a si n g b y o v er 7 5 0 % a s e v er y

s c h o ol m o v e d t h eir cl a s s e s o nli n e a n d st u d e nt s wit h o ut a c o m p ut er i n t h e h o m e w er e l e � b e hi n d.

M a n y f a mili e s c a m e t o u s r at h er t h a n a p pr o a c hi n g t h eir s c h o ol or di stri ct b e c a u s e b arri er s s u c h a s

l a n g u a g e, i m mi gr ati o n st at u s, di s a bilit y, or ot h er f a ct or s m a d e t h at a m or e i nti mi d ati n g pr o s p e ct; b ut

t h e y k n e w a n d tr u st e d Fr e e G e e k, a n d f o u n d u s m or e a c c e s si bl e, s o t h e y c a m e t o u s f or h el p i n st e a d.

I d e ntif yi n g C o aliti o n p art n er s w h o ar e tr u st e d b y o ur cit y s̓ m o st v ul n er a bl e p o p ul ati o n s i s cr u ci al t o

a c hi e vi n g t h e g o al s of t hi s pr oj e ct.

Fr e e G e e k h a s b e e n a w ell- k n o w n c o m m u nit y e ntit y si n c e 2 0 0 0 a n d a l e a d er i n t h e cit y s̓ di git al e q uit y

m o v e m e nt f or m a n y y e ar s. W e h a v e a d e e p w ell of e st a bli s h e d r el ati o n s hi p s wit h ot h er or g a ni z ati o n s

i n t hi s fi el d, a n d a d o c u m e nt e d hi st or y of a d a pti n g o ur o w n pr o gr a m mi n g t o b e r e s p o n si v e t o

c h a n gi n g n e e d s b a s e d o n c o m m u nit y f e e d b a c k. W e ar e al s o e x p eri e n c e d at h el pi n g c o n n e ct ot h er

or g a ni z ati o n s a n d i n di vi d u al s wit h e a c h ot h er; w e r e c ei v e r ef err al s f or o ur s er vi c e s fr o m m a n y

c o m m u nit y e ntiti e s, a n d r ef er c o n stit u e nt s t o o ur p art n er s if t h e y r e q uir e s er vi c e s w e d o n ot pr o vi d e.

T h e C o aliti o n will o ff er u s a n o p p ort u nit y t o str at e gi c all y l e v er a g e m a n y s u c h c o n n e cti o n s o n a br o a d er

s c al e.
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W e ar e a s s e m bli n g a l o n g li st of pr o s p e cti v e C o aliti o n m e m b er s, w hi c h w e ar e h a p p y t o m a k e a v ail a bl e

u p o n r e q u e st. Fr e e G e e k i s u ni q u el y p o siti o n e d i n t h at w e w or k cl o s el y wit h a wi d e r a n g e of p art n er s

a n d c a n c o n n e ct wit h or g a ni z ati o n s b ot h l ar g e a n d s m all. I n t h e p a st, f or e x a m pl e, w e h a v e w or k e d

wit h t h e T e c h n ol o g y A s s o ci ati o n of Or e g o n, M ult n o m a h C o u nt y Li br ar y, a n d Or e g o n D e p art m e nt of

E m pl o y m e nt i n or d er t o pr o vi d e br o a d- s c al e pr o gr a m mi n g t h at s er v e s h u n dr e d s of p e o pl e. W e al s o

h a v e t h e a bilit y t o t a p dir e ctl y i nt o s m all er or g a ni z ati o n s, s u c h a s Pr oj e ct L E D O a n d Mir a cl e s Cl u b, w h o

h a v e m u c h cl o s er a n d m or e dir e ct a c c e s s t o c o m m u nit y f e e d b a c k fr o m t h e p o p ul ati o n s w e h o p e t o

s er v e. A n i d e al C o aliti o n w o ul d bl e n d b ot h t h e s e a p pr o a c h e s. W e ar e al s o c o n si d eri n g or g a ni z ati o n s

s u c h a s n ei g h b or h o o d a s s o ci ati o n s i n ar e a s of t h e cit y wit h di v er s e p o p ul ati o n s, a n d l ar g e l o c al

t e c h n ol o g y c o m p a ni e s wit h t h e a bilit y t o h el p s u p p ort o ur t e c h n ol o g y c oll e cti o n a n d di stri b uti o n

e ff ort s, a s w ell a s pr o vi di n g m e nt or s hi p s a n d tr ai ni n g.

S o m e of t h e t o ol s w e pl a n t o utili z e wit h o ur C o aliti o n p art n er s t o h el p i d e ntif y, d e v el o p, a n d n urt ur e

str o n g c o m m u nit y r el ati o n s hi p s i n cl u d e:

● a s s e s si n g c a p a cit y of e a c h p art n er a n d w h at r e s o ur c e s t h e y c a n bri n g t o t h e t a bl e;

● w or ki n g wit h t h e c o m m u niti e s i n or g a ni zi n g gr o u p e v e nt s s u c h a s t e c h f air s, A C P si g n- u p

e v e nt s, et c., t o bri n g m ulti pl e c o m m u niti e s t o g et h er; M ari a w a nt s t o pil ot t o i n cl u d e ot h er t h a n

A C P si g n- u p s t o t hi s e v e nt, b e c a u s e s h e t hi n k s t h at t h e m o st b a si c n e e d s n e e d t o b e m et fir st

a s h el p c o m m u niti e s t h at d o n't s p e a k e n gli s h t o s u b s cri b e t o t h e s n a p pr o gr a m, a n d t h e n

m a k e a f oll o w u p a n d h el p t h e n a g ai n t o s u b s cri b e t o t h e A C P

● sit e vi sit s t o p art n er f a ciliti e s t o i d e ntif y l o c ati o n s f or w or k s h o p s a n d cl a s s e s ( o ff eri n g s er vi c e s

at m a n y l o c ati o n s r e d u c e s t h e b arri er of tr a n s p ort ati o n);

● q u art erl y f o c u s gr o u p s wit h c o m m u nit y m e m b er s;

● m a ki n g r e s o ur c e s a v ail a bl e f or c o m m u nit y r e s e ar c h;

● st at e a n d f e d er al p oli c y r e vi e w s;

● r e cr uiti n g a r o b u st Di git al N a vi g at or f or c e r e pr e s e nti n g a br o a d cr o s s- s e cti o n of p o p ul ati o n s;

● o ff eri n g w or k s h o p s a n d tr ai ni n g s t o D N s o n h o w t o g ai n t h e tr u st of a c o m m u nit y ( u si n g

A S C E T A r e p ort a s a h el pf ul fr a m e w or k);

● a d a pti n g a n d r e vi si n g w or k pl a n s a n d c urri c ul u m t o m e et t h e n e e d s of, a n d b e r e s p o n si v e t o

t h e c ult ur al b a c k gr o u n d s of, e a c h pri orit y p o p ul ati o n ( Bl a c k, I n di g e n o u s, P e o pl e of C ol or,

i m mi gr a nt s, r ef u g e e s, r ur al r e si d e nt s, et c.);

● d e v el o pi n g a s h ar e d s et of E DI B e st Pr a cti c e s t o s h ar e a m o n g C o aliti o n m e m b er s a n d

c o m m u niti e s;

● o ff eri n g m ultili n g u al di git al lit er a c y tr ai ni n g s;

● c o n n e cti n g m e m b er s a n d c o m m u niti e s wit h r e s o ur c e s a n d n et w or k s t h at s u p p ort all ar e a s of

Di git al I n cl u si o n w or k.

D o y o u h a v e a s y st e m i n pl a c e t o e n g a g e wit h p ri o rit y p o p ul ati o n s ? If s o, pl e a s e s h a r e. If n ot,

pl e a s e t ell u s a b o ut t h e s y st e m y o u w o ul d i m pl e m e nt t o e n g a g e t h e c o m m u nit y.

Fr e e G e e k s̓ st a ff ar e d e e pl y i n v ol v e d i n t h e cit y s̓ o n g oi n g di git al e q uit y e ff ort s, a n d w e s h a p e o ur

pr o gr a m mi n g ar o u n d t h e s e n e e d s. O ur w h ol e Di git al I n cl u si o n d e p art m e nt ar e m e m b er s of t h e Di git al

I n cl u si o n N et w or k ( DI N), a n d w e ar e l o n gti m e p art n er s of t h e Off i c e f or C o m m u nit y T e c h n ol o g y.

E x e c uti v e Dir e ct or J u a n M ur o c o nti n u e s t o w or k wit h t h e cit y cl o s el y o n b e st pr a cti c e s f or h o w t o

e v ol v e DI N, w hi c h h a s b e e n a vit al r e s o ur c e f or u s i n d e v el o pi n g m a n y of o ur m o st k e y p art n er s hi p s,
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s u c h a s t h e M ult n o m a h C o u nt y Li br ar y. Ot h er d e p art m e nt m a n a g er s, i n cl u di n g M arí a L ar a, ar e al s o

e n g a g e d wit h DI N s̓ w or k a n d h a v e att e n d e d m e eti n g s i n t h e p a st. Si n c e t h e Cit y of P ortl a n d fir st

d e v el o p e d it s Di git al E q uit y A cti o n Pl a n, Fr e e G e e k h a s b e e n i n v ol v e d all al o n g t h e w a y a n d c o nti n u e s

t o b e d e e pl y e n g a g e d i n t hi s w or k. T hi s C o aliti o n w o ul d all o w u s t o e x p a n d u p o n t h o s e eff ort s.

All o ur e xi sti n g Di git al N a vi g ati o n pr o gr a m s pri m aril y s er v e l o w-i n c o m e p e o pl e of c ol or. W e w or k

cl o s el y wit h a wi d e r a n g e of c o m m u nit y p art n er s w h o s er v e m ar gi n ali z e d c o m m u niti e s, i n cl u di n g

M ult n o m a h C o u nt y Li br ar y, Pr oj e ct L E D O, Str e et S o c c er, N e xt S u c c e s s, H a ci e n d a C D C, I R C O, Afri c a

H o u s e, R o s e w o o d I niti ati v e, Mir a cl e s Cl u b a n d m a n y m or e, t o e n s ur e t h at o ur r e s o ur c e s ar e dir e ct e d

t o w ar d t h e p e o pl e w h o n e e d t h e m m o st. Fr e e G e e k i s u ni q u el y p o siti o n e d t o s p e ar h e a d a c o aliti o n

d e si g n e d t o bri n g t o g et h er st a k e h ol d er s wit h a s h ar e d vi si o n f or di git al e q uit y, a n d p arti c ul arl y t o

f a cilit at e c oll a b or ati o n s w hi c h s u p p ort ot h er or g a ni z ati o n s d e v el o pi n g t h eir o w n pr o gr a m s a n d

tr ai ni n g Di git al N a vi g at or s fr o m t h eir o w n c o m m u niti e s. F or e x a m pl e, M arí a r e c e ntl y s p e ar h e a d e d a

r o b u st n e w c oll a b or ati o n wit h I R C O t o tr ai n 3 0 Di git al N a vi g at or s fr o m t h eir s er vi c e p o p ul ati o n

( pri m aril y BI P O C i m mi gr a nt s a n d r ef u g e e s); t h e s e n e w D N s will b e tr ai n e d i n c o h ort s of 3- 5 a n d will

s h a d o w s e a s o n e d Fr e e G e e k st a ff a s w e o ff er o ur c urri c ul u m t o H a ci e n d a C D C, h el pi n g t h e m d e v el o p

t h e s kill s t o l e a d t h eir o w n di git al lit er a c y w or k s h o p s, t a u g ht i n t h eir l a n g u a g e of ori gi n, a s w ell a s t o

w or k wit h t h eir c o m m u nit y t o c o n n e ct t h e m wit h fr e e d e vi c e s, a n d o bt ai n r e s o ur c e s t o h el p t h e m si g n

u p f or t h e A C P t o a c c e s s a ff or d a bl e br o a d b a n d. Fr e e G e e k st a ff will s u p p ort t h e s e n e w D N s b y

a s s e s si n g t h eir n e e d s, g ui di n g t h e m t o w ar d s r e s o ur c e s a p pr o pri at e t o t h eir s kill l e v el, a n d pr o vi di n g

t h e m t h e t o ol s n e e d e d t o c o nfi d e ntl y f a cilit at e w or k s h o p s o n t h eir o w n. W e al s o pl a n t o r e pli c at e t hi s

m o d el i n f ut ur e wit h ot h er or g a ni z ati o n s, s u c h a s Afri c a H o u s e, wit h a m o difi e d c urri c ul u m s p e cifi c t o

t h eir n e e d s (l a n g u a g e s s p o k e n, s kill l e v el, c ult ur al c o m p et e n c e). T hi s ki n d of i nt er s e cti o n al

pr o gr a m mi n g r e pr e s e nt s w h at w e b eli e v e t o b e t h e h e art of t h e C o aliti o n s̓ mi s si o n: t o b e r e s p o n si v e,

a d a pt a bl e, a n d c o m m u nit y- dri v e n, f o c u s e d o n t h e n e e d s of pri orit y p o p ul ati o n s a n d g ui d e d b y a

c o m mit m e nt t o m e eti n g t h e m w h er e t h e y ar e t o o ff er c u st o mi z e d s ol uti o n s a n d r e s o ur c e s.

T h a n k s t o a r e c e nt gr a nt of $ 8 7, 5 0 0 fr o m t h e Cit y of P ortl a n d, w e will b e u n d ert a ki n g a pr o c e s s i n F Y 2 3

t o c o n d u ct r e s e ar c h a n d f o c u s gr o u p s i n or d er t o h el p u s b ett er a s s e s s t h e tr u e n e e d s of t hi s

c o m m u nit y, w h at pr o gr a m s a n d o ff eri n g s ar e m o st b e n efi ci al, a n d w h at m e a s ur a bl e o ut c o m e s will

pr o v e m o st e ff e cti v e i n e v al u ati n g w h et h er t h e s e pr o gr a m s ar e s u c c e s sf ul a n d h o w t h e y c o ul d b e

str e n gt h e n e d i n t h e f ut ur e, a s w ell a s m or e t h or o u g hl y tr a c ki n g d e m o gr a p hi c s f or i n di vi d u al s s er v e d

t hr o u g h o ur Di git al N a vi g ati o n s er vi c e s. T h e i nf or m ati o n g at h er e d t hr o u g h t hi s pr o c e s s of e v al u ati o n

will al s o h el p u s e st a bli s h a fr a m e w or k f or e ff e cti v el y tr a c ki n g o ut c o m e s f or t h e C o aliti o n s̓ w or k.

H o w d o y o u pl a n t o e v al u at e t h e i m p a ct, r e a c h, a n d s u c c e s s of t h e p r oj e ct ?

W e ai m t o d e v el o p a r o b u st, m ultif a c et e d a n d c o m m u nit y- dri v e n C o aliti o n t h at e m p o w er s p e o pl e

m o st a ff e ct e d b y t h e di git al di vi d e t o c o m m u ni c at e t h eir n e e d s, a n d o bt ai n t h e r e s o ur c e s n e c e s s ar y t o

m e et t h e m. W e will bri n g t o g et h er c o m m u nit y st a k e h ol d er s wit h s h ar e d c o n c er n s a n d i nt er e st s a n d

cr e at e a s p a c e w h er e t h e y c a n gr o w, l e ar n, e n g a g e, b uil d r el ati o n s hi p s, a n d h a v e a v oi c e i n

d e ci si o n- m a ki n g a s w e w or k t o g et h er t o ali g n di git al i n cl u si o n e ff ort s t hr o u g h o ut M ult n o m a h C o u nt y.

O ur pri m ar y g o al i s t o a d dr e s s s o ci o e c o n o mi c di git al e q uit y di s p ariti e s b y e d u c ati n g st a k e h ol d er s

( g o v er n m e nt, b u si n e s s, n o n pr ofit, et c.) o n t h e n e e d s of c o m m u niti e s a n d d e v el o pi n g pr o gr a m s a n d

p oli ci e s t h at c a n b ett er m e et t h o s e n e e d s n o w a n d a d a pt a s t h o s e n e e d s c h a n g e.
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S o m e of o ur m etri c s f or s u c c e s s i n cl u d e:

● A d v o c a c y: h o w c a n t h e C o aliti o n s er v e a s a c o n d uit t hr o u g h w hi c h m ar gi n ali z e d p o p ul ati o n s

c a n d eli v er i nf or m ati o n t o t h eir g o v er n m e nt dir e ctl y i n or d er t o e x pl ai n w h at t h e y ar e g oi n g

t hr o u g h ?

● A n al y si s a n d P oli c y: h o w c a n t h e C o aliti o n u s e t h e i nf or m ati o n w e r e c ei v e fr o m t h e

c o m m u niti e s w e s er v e t o s u p p ort l o c al g o v er n m e nt i n d e v el o pi n g n e w t o ol s t o s er v e t h e m

m or e e ff e cti v el y a n d a d dr e s s u n m et n e e d s ?

● M e m b er D e v el o p m e nt: w h at t o ol s, r e s o ur c e s a n d n et w or k s c a n w e o ff er t o m e m b er s t o

s u p p ort t h e m i n t h eir o n g oi n g w or k t o d eli v er a c o n si st e nt e x p eri e n c e of di git al e q uit y t o t h eir

s er vi c e p o p ul ati o n ? Ar e all m e m b er s c o ntri b uti n g a s m u c h a s t h e y b e n efit, bri n gi n g t h eir o w n

r e s o ur c e s t o t h e t a bl e a n d i n v e sti n g e q u all y i n o ur s h ar e d vi si o n ?

● L e a d er s hi p D e v el o p m e nt: i d e ntif yi n g, tr ai ni n g a n d s u p p orti n g n e w di git al e q uit y l e a d er s fr o m

m ar gi n ali z e d p o p ul ati o n s w h o c a n pr o vi d e c ult ur all y- s p e cifi c r e s o ur c e s t o t h eir c o m m u niti e s

● I nt er c o n n e cti o n: ar e C o aliti o n m e m b er or g a ni z ati o n s f or mi n g n e w p art n er s hi p s wit h e a c h

ot h er t o str e n gt h e n t h eir w or k ( e x p a n di n g v ol u nt e er b a s e, r e m o vi n g e xi sti n g b arri er s, r e a c hi n g

n e w c o m m u niti e s, d e v el o pi n g n e w pr o gr a m mi n g, et c.) ?

● S u st ai n a bilit y: i s o ur fr a m e w or k st ur d y e n o u g h t o e xi st i n d e p e n d e ntl y of a n y o n e

or g a ni z ati o n ? C a n it wit h st a n d f ut ur e c h a n g e s i n st a ff i n g or l e a d er s hi p t e a m m e m b er s hi p,

c o nti n ui n g t o gr o w a n d t hri v e b y c o nti n u all y a d a pti n g t o o ur c o m m u nit y s̓ c h a n gi n g n e e d s ?

Si g n at u r e of D ul y A ut h o ri z e d R e p r e s e nt ati v e

I n or d er f or y o ur a p pli c ati o n t o b e c o m pl et e, t h e f or m m u st b e e- si g n e d b y a D ul y A ut h ori z e d

R e pr e s e nt ati v e of t h e a p pli c a nt or g a ni z ati o n. T h e A p pli c ati o n s h o ul d b e si g n e d b y s o m e o n e, s u c h a s a

C hi ef E x e c uti v e O ff i c er, C hi ef Fi n a n ci al Off i c er, Pr e si d e nt or E x e c uti v e Dir e ct or, w h o c a n c o m mit t h e

or g a ni z ati o n t o u n d ert a k e t h e pr oj e ct.

D at e * J a n u ar y 1 8, 2 0 2 2

N a m e * J u a n M ur o Jr.

Titl e * E x e c uti v e Dir e ct or

P h o n e * ( 5 0 3) 2 3 2- 9 3 5 0 + 1 1 1

E- m ail * j. m ur o @fr e e g e e k. or g

1 0
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Ti m eli n e f or DI C o aliti o n

T a s k O w n er St at u s M ar c h 2 0 2 3  A pril 2 0 2 3  M a y 2 0 2 3 J u n 2 0 2 3 J ul y 2 0 2 3  A u g u st 2 3  S e pt e m b er 2 3  O ct o b er 2 0 2 3  N o v e m b er 2 0 2 3  D e c e m b er J a n u ar y F e br u ar y

Str at e gi c Pl a n ni n g/ C o aliti o n Str u ct ur e 

1 Cr e ati o n of t h e d e ci si o n m a ki n g pr o c e s s 
Fr e e G e e k a n c h or 

or g a ni z ati o n
N O T S T A R T E D

2 S e n d e m ail r e mi n d er s of t h e c o aliti o n t o p o s si bl e M e m b er s
Fr e e G e e k a n c h or 

or g a ni z ati o n
N O T S T A R T E D

3 S el e cti o n of 6 C o aliti o n M e m b er s 
Fr e e G e e k a n c h or 

or g a ni z ati o n
N O T S T A R T E D

4 C o aliti o n r ol e s a n d e x p e ct ati o n s, ri g ht s a n d r e s p o n s a biliti e s C o aliti o n N O T S T A R T E D

5 E DI B e st Pr a cti c e s
Fr e e G e e k a n c h or 

or g a ni z ati o n
N O T S T A R T E D

6 A nti-r a ci st fr a m e w or k
Fr e e G e e k a n c h or 

or g a ni z ati o n
N O T S T A R T E D

7 Di git al a cti o n pl a n s c o p e 

9 D e v el o p m e nt of t h e pr oj e ct pl a n M ari a / Fr e e G e e k N O T S T A R T E D

1 0 Pr oj e ct Pl a n Pr e s e nt ati o n t o M e m b er s a n d b y M e m b er s  M ari a/ fir st or g a ni z er N O T S T A R T E D

1 1 I ntr o d u cti o n t o DI M e m b er s w or k s h o p ( di git al di vi d e e c o s y st e m)  Fr e e G e e k N O T S T A R T E D

1 2 M o ntl y M e eti n g  wit h c o aliti o n, s e n d r e mi n d er s a n d i n vit ati o n s  M ari a/ fir st or g a ni z er N O T S T A R T E D

1 3 B u d g et C o aliti o n N O T S T A R T E D

1 3

El e cti o n s C o aliti o n N O T S T A R T E D

1 4

B o ar d M e m b er s C o aliti o n N O T S T A R T E D

B uil di n g C o m m u nit y R el ati o n s hi p s 

1 Vi sit s t o p at n er s hi p f a ciliti e s (t o s e e w h er e w e c a n h ol d w or k s h o p s)  M ari a/ fir st or g a ni z er N O T S T A R T E D

2
Q u at erl y f o c u s gr o u p s wit h t h e c o m m u nit y M e m b er s ( e a c h l e a d er will 

bri n g o n e p er s o n)
C o aliti o n N O T S T A R T E D

3 A v ail a bl e r e s o ur c e s  f or t h e c o m m u nit y r e s e ar c h C o aliti o n N O T S T A R T E D

4 N ati o n al a n d St at e P oli c y r e vi e w s D at a r e s e ar c h st aff N O T S T A R T E D

6
H el p r e cr uiti n g DI f or c e ( w e alr e a d y h a v e I R C O, H a ci e n d a, Fr e e 

G e e k)
C o aliti o n N O T S T A R T E D

7 W or k s h o p: 1 st st e p, h o w t o c\ g ai n tr u st i n t h e c o m m u nit y
Fr e e G e e k a n c h or 

or g a ni z ati o n
N O T S T A R T E D

8
R e vi si n g t h e Pl a n f or e a c h ni c h e ( Bl a c k, P O C, i n di g e n o u s, r ef u g e e s, 

i n mi gr a nt s, r ur al) a d a pt it t o t h eir c ult ur al b a c k gr o u d
D at a r e s e ar c h st aff N O T S T A R T E D

9 A s s e st m e nt:  Di git al I n cl u si o n c o m m u nit y n e e d s D at a r e s e ar c h st aff N O T S T A R T E D



Ti m eli n e f or DI C o aliti o n

T a s k O w n er St at u s M ar c h 2 0 2 3  A pril 2 0 2 3  M a y 2 0 2 3 J u n 2 0 2 3 J ul y 2 0 2 3  A u g u st 2 3  S e pt e m b er 2 3  O ct o b er 2 0 2 3  N o v e m b er 2 0 2 3  D e c e m b er J a n u ar y F e br u ar y

1 0
D e v el o pi n g of B e st E DI Pr a cti c e s t o s h ar e t o t h e m e m b er s a n d 

c o m m u niti e s
Fr e e G e e k a n c h or 

or g a ni z ati o n
N O T S T A R T E D

1 1 M ultili n g u al di git al lit er a c y tr ai ni n g s s c o p e C o aliti o n N O T S T A R T E D

1 2
C o n n e ct r e s o ur c e s a n d n et w or k s t h at s u p p ort s all ar e a s of Di git al 

i n cl u si o n w or k
C o aliti o n N O T S T A R T E D

1 3
M o nt hl y t al k s wit h e x p ert s i n DI I' m g oi n g t o i n vit e t h e m t o t al k wit h t h e 

c o alliti o n s t o l e ar n n e w m et h o d s or pr o gr a m s fr o m a n ot h er ar e a s of 
t h e c o u ntr y a n d s e e h o w c a n w e r e pli c at e it i n t h e c o u nt y 

C o aliti o n N O T S T A R T E D

1 4
Q u at erl y n et w or ki n g e v e nt s, i ntr o d u ci n g p e o pl e a n d or g a ni z ati o n t h at 

ar e w or ki n g o n DI eff ort s.
C o aliti o n N O T S T A R T E D

C o n n e ct r e s o ur c e s a n d n et w or k s t h at s u p p ort all ar e a s of Di git al i n cl u si o n w or k 

1
D e v el o p st aff tr ai ni n g q ui z f or c h e c ki n g K n o wl e d g e of Di git al S kill s o n 

Di git al N a vi g at or/ p art n er s
Fr e e G e e k a n c h or 

or g a ni z ati o n
N O T S T A R T E D

2 D e v el o p di git al n a vi g at or v ol u nt e er r ol e
Fr e e G e e k a n c h or 

or g a ni z ati o n
N O T S T A R T E D

3 M a n a g e di git al n a vi g at or v ol u nt e er s C o alliti o n N O T S T A R T E D

4 Cr e at e h a n d o ut m at eri al s wit h v o c a b ul ar y C o alliti o n N O T S T A R T E D

5
T e c h f air e v e nt w h er e w e h el p or g a ni z ati o n s i n pr o vi di n g  wit h all of 

t h e r e s o ur c e s n e e d e d fr o m l o c al N P O s
C o alliti o n N O T S T A R T E D

6
Pr o gr a m cr e ati o n: a g ui d e t o or g a ni z ati o n s t o d e v el o p a s u c c e s sf ull 

pr o gr a m.
C o alliti o n N O T S T A R T E D

O utr e a c h t o P ortl a n d C h a n n el s a n d P art n er s hi p s 

1 C o aliti o n A n n o u c e m e nt 
Fr e e G e e k a n c h or 

or g a ni z ati o n/ c o u nt y
N O T S T A R T E D

2 S p otli g ht F ell o w s hi p Pr oj e ct D et ail s a n d U p d at e s i n t h e DI n et w or k M ari a/ fir st or g a ni z er N O T S T A R T E D

3
S c h e d ul e m o nt hl y or bi- m o nt hl y m e eti n g s wit h e x p ert s a n d ot h er or g s 

t a c kli n g di git al i n cl u si o n
M ari a/ fir st or g a ni z er N O T S T A R T E D

4 S p otli g ht di git al E q uit y eff ort s M ari a/ fir st or g a ni z er N O T S T A R T E D

5
Att e n d t o a T V N e w s t o pr o m ot e t h e c o aliti o n a n d a s k c o m m u nit y t o 

j oi n
Fr e e G e e k a n c h or 

or g a ni z ati o n
N O T S T A R T E D

D at a C oll e cti o n

1 Q u e sti o n air e s C o aliti o n N O T S T A R T E D

2 F o c u s gr o u p s C o aliti o n N O T S T A R T E D

3 G o o gl e f or m s C o aliti o n N O T S T A R T E D

4 C a s e st u di e s C o aliti o n N O T S T A R T E D

5 I nt er vi e w s C o aliti o n N O T S T A R T E D



Ti m eli n e f or DI C o aliti o n

T a s k O w n er St at u s M ar c h 2 0 2 3  A pril 2 0 2 3  M a y 2 0 2 3 J u n 2 0 2 3 J ul y 2 0 2 3  A u g u st 2 3  S e pt e m b er 2 3  O ct o b er 2 0 2 3  N o v e m b er 2 0 2 3  D e c e m b er J a n u ar y F e br u ar y

6 D at a c oll e cti o n i n e v e nt s C o aliti o n N O T S T A R T E D

7 A s s e s m e nt a n r e s o ur c e m a p s C o aliti o n N O T S T A R T E D

8 A s s e s s c o m m u nit y i nfr a str u ct ur e a n d s er vi c e s a v ail a bl e C o aliti o n N O T S T A R T E D

E v al u ati o n

N O T S T A R T E D

N O T S T A R T E D

N O T S T A R T E D

N O T S T A R T E D

N O T S T A R T E D


	Exhibit A Free Geek Digital Inclusion Coaltion Grant Agreement 32003050.pdf
	ARTICLE I – SCOPE OF WORK/OUTCOME MEASURES
	ARTICLE II – AGREEMENT PERIOD
	ARTICLE III – SPECIFIC CONDITIONS OF THE GRANT
	A. Publicity: During the term of this Grant Agreement, GRANTEE shall use its best efforts to mention the City’s grant funding in publicity regarding the program(s) that will be supported by the grant funds.
	B. CITY Grant Manager: CITY hereby appoints the Bureau of Planning and Sustainability’s Community Technology Program to act as its Project Manager with regard to this Agreement. CITY may, from time to time, designate another person to act as the City ...
	C. GRANTEE Project Manager: GRANTEE hereby appoints Juan Muro, JR., to act as its Project Manager regarding this Agreement. GRANTEE may, from time to time, designate another person to act as the GRANTEE Project Manager and will inform CITY in writing ...
	D. Billings/Invoices/Payment: The CITY Grant Manager is authorized to approve work, billings, and invoices submitted pursuant to this grant and to carry out all other CITY actions referred to herein in accordance with this Agreement. The Final Invoice...
	E. Progress Reports: Operating Entity shall submit periodic Progress Reports in writing or through oral interview with CITY Grant Manager and a Final Report. The Reports shall include both programmatic and financial information as established by the C...

	ARTICLE IV -- PAYMENTS
	A. The not-to-exceed amount of this grant award is $76,600. After the Agreement becomes effective, GRANTEE shall submit an invoice using CITY’s invoice template included as Attachment C for three quarters (3/4) ($57,450) of the grant award to the CITY...
	B. GRANTEE agrees to expend funds to operate the program as described in Attachment A: Scope of Work, and Attachment: B Free Geek Proposal Proposal unless the GRANTEE receives prior written approval from the CITY’s Grant Manager to modify the Project.
	C. If for any reason GRANTEE receives a grant payment under this Agreement and does not use grant funds, provide required services or take any actions required by the Agreement the CITY may, at its option terminate, reduce or suspend any grant funds t...
	D. Grant payments under this Agreement may be used only to provide the services or take the actions listed previously in this Grant Agreement and shall not be used for any other purpose.
	E. If, for any reason, GRANTEE’s anticipated services or actions are terminated, discontinued or interrupted, the CITY’s payment of funds under this grant may be terminated, suspended or reduced.
	F. GRANTEE will keep vendor receipts and evidence of payment for materials and services and time records and evidence of payment for program wages, salaries, and benefits, and GRANTEE services. All such receipts and evidence of payments will promptly ...
	G.  Prevailing wages. State of Oregon, Bureau of Labor and Industries (BOLI) wage rates are required for certain contracts that total $50,000 and above.  If GRANTEE’s project is subject to the prevailing wage requirements, GRANTEE will comply with the...
	H. Prevailing wage indemnity. GRANTEE AGREES TO INDEMNIFY, DEFEND, AND HOLD HARMLESS CITY, ITS EMPLOYEES, OFFICERS, AND AGENTS, FROM AND AGAINST ANY CLAIM, SUIT, OR ACTION, INCLUDING ADMINISTRATIVE ACTIONS, THAT ARISE OUT OF GRANTEE’S FAILURE TO COMPL...

	ARTICLE V -- GENERAL GRANT PROVISIONS
	A. Cause for Termination; Cure. It shall be a material breach and cause for termination of this Agreement if GRANTEE uses grant funds outside of the scope of this Agreement, or if GRANTEE fails to comply with any other term or condition or to perform ...
	B. No Payment or Further Services Authorized During Cure Period. During the cure period, CITY is under no obligation to continue providing additional grant funds notwithstanding any payment schedule indicated in this Agreement. GRANTEE shall not perfo...
	C. Termination for Cause. Termination for cause based on GRANTEE’s misuse of grant funds shall be effective upon notice of termination. Termination for cause based on failure to comply or perform other obligations shall be effective at the end of the ...
	D. Penalty for Termination for Cause. If this Agreement is terminated for cause, CITY, at its sole discretion, may seek repayment of any or all grant funds tendered under this Agreement, and decline to approve or award future grant funding requests to...
	E. Termination by Agreement or for Convenience of City. CITY and GRANTEE may terminate this Agreement at any time by mutual written agreement.  Alternatively, CITY may, upon thirty (30) days written notice, terminate this agreement for any reason deem...
	F. Changes in Anticipated Services. If, for any reason, GRANTEE’s anticipated services or actions are terminated, discontinued or interrupted, CITY’s payment of grant funds may be terminated, suspended or reduced. GRANTEE shall immediately refund to C...
	G. Amendment. The Grant Manager is authorized to execute amendments to the scope of the services or the terms and conditions of this Agreement, provided the changes do not increase CITY’s financial risk. Increases to the grant amount must be approved ...
	H. Non-discrimination; Civil Rights. In carrying out activities under this Agreement, GRANTEE shall not discriminate against any employee or applicant for employment because of race, color, religion, sex, age, handicap, familial status, sexual orienta...
	GRANTEE shall post in conspicuous places, available to employees and applicants for employment, notices, which state that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex, or national orig...
	I. Records and Audits
	1. Records Retention. GRANTEE shall maintain current financial records in accordance with Generally Accepted Accounting Principles (GAAP). GRANTEE agrees to maintain and retain all financial records, supporting documents, statistical records and all o...
	2. City Audits. The City, either directly or through a designated representative, may conduct financial and performance audits of GRANTEE’s records related to this Agreement at any time in the course of the Agreement and during the records retention p...
	3. Access to Records. The City may examine, audit and copy GRANTEE’s books, documents, papers, and records relating to this Agreement at any time during the records retention period listed above upon reasonable notice. GRANTEE shall make copies of app...

	J. Public Records
	1. Public Records Act. CITY is subject to Oregon public records law. All documents and information submitted by GRANTEE to CITY may be deemed public records subject to public disclosure pursuant to Oregon public records law.
	2. Submission of Confidential Records. GRANTEE shall contact CITY’s Grant Manager before submitting confidential information to CITY. If the GRANTEE determines that it is necessary to submit confidential documents and information to CITY, the GRANTEE ...
	3. No Warranty or Representation of Confidentiality. CITY makes no FY 2021-22 Grant Title Contract# Page 6 of 15 warranty or representation as to the confidentiality of GRANTEE’s documents or information submitted to CITY whether or not the documents ...
	4. Acknowledgement and Waiver. GRANTEE acknowledges by its signature below that all documents and information submitted to CITY by GRANTEE may be subject to public disclosure upon CITY’s determination that GRANTEE’s documents or information are subjec...

	K. Indemnification
	GRANTEE shall hold harmless, defend, and indemnify CITY, and its officers, agents and employees against all claims, demands, actions, and suits (including all costs) brought against any of them arising from actions or omissions of GRANTEE and/or its c...

	L. Insurance. GRANTEE shall obtain and maintain in full force at its expense, throughout the duration of the Agreement and any extension periods, the required insurance identified below. CITY reserves the right to require additional insurance coverage...
	1. Workers’ Compensation Insurance. GRANTEE, its contractors and all employers working under this Agreement shall comply with ORS Chapter 656 and as it may be amended from time to time. Unless exempt under ORS Chapter 656, GRANTEE, its contractors and...
	2. Commercial General Liability Insurance:  GRANTEE shall maintain commercial general liability and property damage insurance that protects GRANTEE and the CITY and its officers, agents, and employees from any and all claims, demands, actions, and sui...
	3. Automobile Liability Insurance: GRANTEE shall have automobile liability insurance with coverage of not less than $2,000,000 each accident. The insurance shall include coverage for any auto or all owned, scheduled, hired and non-owned auto. This cov...
	4. Additional Insured: The liability insurance coverages, except Professional Liability, Errors and Omissions, or Workers’ Compensation where applicable, shall be without prejudice to coverage otherwise existing, and shall name the City of Portland an...
	5. Continuous Coverage; Notice of Cancellation: GRANTEE shall maintain continuous, uninterrupted coverage for the duration of the Agreement.  There shall be no termination, cancelation, material change, potential exhaustion of aggregate limits, or non...
	6. Certificate(s) of Insurance: GRANTEE shall provide proof of insurance through acceptable certificates of insurance and a CG 2026 additional insured endorsement form (or an equivalent blanket additional insured form) to CITY on or before execution o...

	M. Grantee’s Contractor; Non-Assignment. If GRANTEE utilizes contractors to complete its work under this Agreement, in whole or in part, GRANTEE shall require any of its contractors to agree, as to the portion contracted, to fulfill all obligations of...
	N. Independent Contractor Status. GRANTEE, and its contractors and employees are not employees of CITY and are not eligible for any benefits through CITY, including without limitation, federal social security, health benefits, workers' compensation, u...
	O. Conflict of Interest. No CITY officer or employee, during his or her tenure or for two (2) years thereafter, shall have any interest, direct or indirect, in Grant Agreement or the proceeds thereof. CITY officer or employee who selected GRANTEE, par...
	P. Oregon Laws and Forum. This Agreement shall be construed according to the laws of the State of Oregon without regard to its provisions regarding conflicts of law. Any litigation between CITY and GRANTEE arising under this Agreement or out of work p...
	Q. Compliance with Law. GRANTEE and all persons performing work under this Agreement shall comply with all applicable federal, state, and local laws and regulations, including reporting to and payment of all applicable federal, state and local taxes a...
	R. Severability. CITY and GRANTEE agree that if any term or provision of this Agreement is declared by a court of competent jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and provisions shall not be affecte...
	S. Merger. This Agreement contains the entire agreement between CITY and GRANTEE and supersedes all prior written or oral discussions or agreements. There are no oral or written understandings that vary or supplement the conditions of this Agreement t...
	T. Program and Fiscal Monitoring. CITY shall monitor on an as-needed basis to assure Agreement compliance. Monitoring may include, but are not limited to, on site visits, telephone interviews and review of required reports and will cover both programm...
	U. Third Party Beneficiaries. There are no third-party beneficiaries to this Agreement and may only be enforced by the Parties.
	V. Electronic Transaction; Counterparts. The Parties agree that they may conduct this transaction, including any amendments, by electronic means, including the use of electronic signatures. This Agreement, and any amendment, may be executed in any num...
	W. NOTICE:  Notices to Grantee under this Grant Agreement shall be sent to GRANTEE at the following address:
	NOTICE:  Notices to Grantor under this Grant Agreement shall be sent to CITY at the following address:
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