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BACKGROUND

®* Approx. 4 FTE
® General Fund approx. $1 M

®* Gatekeepers to public right-of-way for utility
and communications companies

®* Negotiates franchises — 50+

® Administers utility license code, privilege taxes
— approximately 250 accounts

* 3rd |argest source of general fund; generally
stable

* Between $80-90 M annually

® Historically passive management




Portland General Electric
PacifiCorp /Pacific Power and Light
l NW Natural Gas

Comcast and Comcast affiliates
CenturyLlink /Lumen

Zenith Energy Terminal Holdings

Chevron Pipeline

WHO ARE OUR EXTERNAL STAKEHOLDERS?

OHSU, PSU, Lewis and Clark College

AT&T Wireless, Verizon Wireless, T-
Mobile

Other telecommunications companies

Portland Water Bureau, Bureau of
Environmental Services, Bureau of

Technology Services/IRNE










Goals for 2324
® Complete Ziply franchise future
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® Complete Strategic Planning
® Complete revised IGA and staff services agreement
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