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DESIGN COMMITTEE
Director-Designated Representatives

•	Equity Considerations
•	ADA
•	Space Standards & Requirements
•	Sustainability
•	Emergency Preparedness
•	Art and Architecture

CHANGE MANAGEMENT COMMITTEE
Bureau Change Agents

•	 Bureau Readiness
•	 Business Process Changes
•	 Move Support

◦◦ Archives/Storage
◦◦ IT
◦◦ Moving
◦◦ Cash Handling

PORTLAND BUILDING 
COMMUNITY 

OVERSIGHT COMMITTEE
CHIEF ADMINISTRATIVE OFFICER

OMF PROJECT 
MANAGEMENT

AD HOC ADVISORS
-------------------------------

TENANT
BUREAU DIRECTORS

PORTLAND BUILDING RECONSTRUCTION PROJECT

5/20/2016 OMF Business Operations

MANAGEMENT
•	 Finance
•	 Policy
•	 Technology
•	 Communications/

Public Outreach
•	 Planning

OWNER’S REPRESENTATIVE DESIGN-BUILD-RELOCATE 
CONTRACTORS


