PCEF Grant Committee

Meeting

June 30, 2022, 6 p.m. -8 p.m.
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Virtual Participation Check

Guidelines for public participation

=» Guidelines applied to virtual meeting:

Committee meetings
open to the public

Public invited to
comment at around
6:10 p.m.

Public invited to

participate In . ] .
conversation during @ Video: on for Committee only.

Chatbox: open for introductions. All other times,
host-only chats (PCEF Staff).

0 Raise Hand: used by Committee only.

break at 7:00 p.m. Must
join via Zoom to
participate.

Opportunities for
public engagement in
other forums/meetings

@ Microphone: public members muted.

@ Recording: this meeting is being recorded.

Captioning: this meeting is being captioned;
settings > show subtitles.

PCEF



Opening inspiration
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Introductions

PCEF



Agenda
6:00 Introductions
6:10 Public comment
6:25 Program updates
6:40 Performance metrics: presentation and discussion
6:55 Break
7:00 Committee and public breakout
7:15  Performance metrics: presentation and discussion cont'd
7:50 Committee member closing comments

8:00 Meeting close
PCEF



Public comment
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Program updates
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Program Metrics
Reporting & Evaluation Subcommittee Update

PCEF



* Purpose
Program * Process

Metrics « Key Themes
Update » Review of Measures

» Questions




Purpose & Examples

* Ability to drill down
o Stories that share impact

Multiple audiences

Grant Amount by Program

Econemic Justice
59% Community Services

Health Services 4401%
11.49%

Environmant
16 14%

Education 1B.44%

Encumbered by Program

Education Health Ser...

51.77TM

Environment Economic J...

PCEF

Report high level program outcomes

Grant Amount Ratio

Community Grant

Inner City Grant

20.463%

10.34% Wellare lor All Grant

231 54%

Melbourne Granl
13.57%

Liberty Grant 29 93%

nne City S
Weliare far A
Communty

Melnourme ¢

Lerty Grant

ant

Il Gramt

srant

rant

pquested vs. Grant Declined
Grant Requested  Gramt Declined Declined %

38.15%

Pie Chart Bar Chart

United States / Auiralia
$9,389,790 48 $9,061,001

SalesAmount

$2,279,096

$106,471

United Kingdom
$3,391,712 Germ
$2,894,312

Bubble Chart Dual Combination

gorialgateway.org

California
$5,714,258

SalesAmount
TotalProductCost

England

Funding Agency : *  RGGI Funding Initistive *  Municipality,

ng Plan Initiative

Projects Funded : 19

ed by State Agency

Estimated Annual CO2 Emissions Avoided

2.919.11

short tons



PCEF Program Performance Measure Development: Subcommittee Work
Process & Timeline Community Engagement

2020 - December January/ February March/ April May/June

( Refine Draft Metrics )

Committee
Update

Topic Group Meetings
RA, GI, EE, RE, WD, CD

( Refine Draft Measurﬂ
Commissioner
Check-in
Public
Comment
Committee
Adopts




Key Themes

e Desire for more detail
e Evaluation needs

* Program dashboard vs
project dashboard

 Highlight stories

* Data sovereignty and
demographic information
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Investment

What projects did we fund
and who benefited?

Sx to date with 2% to
organizations reflective of
and serving PCEF priority
populations. Learn about
what projects we funded
and who benefited.

PCEF

— FUND ——

The dashboard will have five high level program metrics.

Climate

How did we reduce
emissions that contribute
to climate change, and
expand the supply of
renewable energy?

X GhG reduction and Y KW
installed. Learn about how
we reduced emissions that
contribute to climate
change and expanded the
supply of renewable
energy.

Workers & Businesses

How did our projects
benefit workers and
businesses?

Sx to contractors, y
businesses assisted,

z workers on PCEF projects,
and # workers trained.
Learn more about how our
projects are benefiting
workers and businesses.

¥

Co-Benefits

How did we contribute to
social and environmental
well-being?

Sx saved and z projects
improving social and
environmental well-
being. Learn more about
project co-benefits.

Users will be able to click on any of the five icons below to learn more about our results.

Program Stewardship

How well do we manage
the program and serve
PCEF priority populations?

X grants managed, z
recipients of technical
assistance. Learn more
about how well we’re
managing the program and
serving PCEF priority
populations. *



Dollars Invested

* Percent of grant dollars to organizations serving and
reflective of PCEF priority populations

* Grant dollars by funding category
* By grant type (planning vs implementation)
* By % of grant dollars to organizations serving and
reflective of PCEF priority populations
 Grant dollars by geographic area

* PCEF funds leveraged
* By funding category

* Access to funding
* Percent of project dollars to organizations not
previously funded by PCEF (by funding category)

* Percent of project dollars to organizations not funded

in the last 3, 5, 10 years. (by funding category).

PCEF

PORTLAND
CLEAN ENERGY
COMMUNITY BENEFITS

— FUND ——

$ INVESTMENT measures provide information about the projects we fund.

Number of Grants Made

* Percent of grants to organizations serving and
reflective of PCEF priority populations

* Grants made by funding category
» By grant type (planning vs implementation)
* By % of grants to organizations serving and
reflective of PCEF priority populations
» Grants made by geographic area

* Access to funding

 Percent of planning grants that successfully apply for
implementation grants

 Percent of mini grants to organizations with three or
fewer FTE

 Percent of project grants to organizations not
previously funded by PCEF (by funding category)

 Percent of project grants to organizations not funded
in the last 3, 5, 10 years. (by funding category).



Energy Efficiency

» Energy savings from efficiency measures - CO2e
* By energy type (kWhs, therms, etc.)
* By building type (single/multi family, non-residential etc.)

 Total number of buildings, units, and square feet w
efficiency improvements
* By single family and multi- family residential (number and percent)
* By renter vs owner (by demographics and geographic area)
* Non-residential (number and percent)
* By schools, religious building, other non-profit occupied building, for-
profit occupied building, mixed use building (by geographic area)

* Number of units converted to all-electric (by geographic area)

* Number of homes passed over because they had too much deferred
maintenance to allow for energy improvements (by geographic area)

Green Infrastructure

* Number of trees planted (by geographic area)
» CO2e reduced

* Number of trees maintained (by geographic area)

PCEF
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A\ A
.ﬁ.ﬁi CLIMATE measures provide information about how PCEF investments reduce carbon emissions.

Renewable Energy

* Total renewable generation - kWhs
* Annual and lifetime CO2e reduction from renewables

* Rooftop solar - installed capacity, annual generation
* By single family and multi- family residential (number and percent)
* By renter vs owner (by demographics and geographic area)
* By non-residential (number and percent)
* By schools, religious building, other non-profit occupied building,
for-profit occupied building, mixed use building (by geographic
area)

+ Storage capacity - kWhs
* By single and multi-family residential (number and percent)
* By renter vs owner (by demographics and geographic area)
* By non-residential (number and percent)
* By schools, religious building, other non-profit occupied building,
for-profit occupied building, mixed use building (by geographic
area)

+ Community solar installed capacity (kW) annual generation (kWh)
* By geographic area, number/percent to residential, commercial,
industrial

Transportation
* Place holder
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Business Development Grants

Business on PCEF Projects

» Businesses assisted (number of unduplicated businesses and number
of hours).*
* By startup, stabilize, pivot, grow/scale — Number of unduplicated
businesses assisted and total hours, by demographics

* Dollars to businesses (contractors)
» By demographics
By funding category
* Number of businesses (contractors) on PCEF projects
» By demographics
« By funding category Climate Related Workforce - Job Training Grants

* Number of people trained* (by demographics)
* Number of industry credentials earned

Workers on PCEF Projects * Number of people placed within x months (by demographic)

* People employed on PCEF projects (number, hours, wages), * Placed in directly-related industry job
total and by funding category * Placed in general job
* Journey by trade * Placed in registered apprentice program (by union, nonunion)

» By demographic
 Apprentice by trade

) Climate Related Workforce - Education Grants
» By demographic

« Office/Admin/Other * People completing climate education (by demographics)
* By demographic « Participants increased knowledge, skill, commitment, career
interest

* Youth programming — number of grants, dollars, number served.

* These measures will report by PCEF-related trades (check all that apply): Construction, Architecture/Engineering/Design
P c E F (AED), Renewable Energy, Energy Efficiency, Regenerative Ag, Green Infrastructure, Other.
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The CO-BENEFIT measure provides information about how projects provide additional
social, environmental, and economic benefit to households and communities.

Additional Social Benefit
* Number and percent of regenerative ag and green infrastructure projects that
include (by RA/GI, geography):
* Shade and cooling
* Local plant procurement

Energy Cost Savings

* Percent average bill reduction (by demographics, renter/owner, building type)
* Average bill reduction from efficiency measures
* Average bill reduction from renewable projects

Food Access * Plant procurement from BIPOC suppliers
* Pounds of food produced * Value added production
* Number of households receiving food * Food processing

Additional non-GHG Environmental Benefit * Medicine making

* Number of households (total, by demographics, type, geography) that received
the following benefits from energy efficiency projects:
 Access to cooling and did not already have access
* Indoor air quality improvement
* Increased comfort
* Number of clean energy projects that addressed life, health, and/or safety concerns
(maximum 30% of budget) (by geography)
* Number of resiliency hubs established (by geography)

* Number and percent of regenerative ag and green infrastructure projects that
include (by RA/GI, geography):
* Habitat creation
 Habitat connectivity
* Stream daylighting
* Fire risk reduction
* Herbicide reduction
» Water conservation

* Number and percent of clean energy projects with water conservation (by geo) Land Access and Tenure

* Number and percent of regenerative ag and green infrastructure projects that « Acres of regenerative ag/green infrastructure added (by geography)
convert land from impervious surface (e.g., asphalt removed in sf/acres) (by RA « Acres of regenerative ag/green infrastructure maintained (by geography)
and Gl, geography) * Percent of RA/GI projects with increased security of tenure (e.g., purchased land,

» Groundwater recharge/gallons diverted acquired long term lease) (by geography)
Climate Awareness First Foods
* Number and percent of projects with educational component accompanying « Number and amount of funding going to projects that restore first foods plants
physical improvement (by funding type) that are cultural resources to Native American people in the region

PCEF



Supporting Applicants

» Workshops
* Number of participants
» By demographic
« Satisfaction
» By demographic
» Office hours
* Number of participants
» By demographic
« Satisfaction
» By demographic

PCEF
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The Program Stewardship measure provides information about how we support
priority populations to successfully apply for grants and implement projects, along
with information about how the program and its funds are managed.

Application Review Managing Grants Accountability

 Contracts under management
* By funding type

» Performance Audit Findings
 Financial Audit Findings

* Applications received
* By funding category

* By grant size * On track » Expenditures
* By organizations that reflect * Timely payment * Administration
PCEF priority population * Grantee satisfaction * Programming
* Percent ineligible * By demographic * Grants
 Applicant satisfaction * By funding category
* By organizations that reflect * On track

» Timely payment
» Grantee satisfaction
* By demographic

PCEF priority population



Questions?

Committee decision

Proposal to approve the performance measures defined in
presentation given at 6/30/22 Committee meeting.



Break (15 minutes)

Meeting will resume at 7:15 pm

PCEF



Committee member comments

PCEF
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Guiding Principles

‘.’“ ' A= .ﬁ': Iq
Foc'u's'ead!n clii
~ Invest in people, livelihoods, places, and
processes that build climate resilience and

community wealth, foster healthy

. . communities, and support regenerative
[Justlce Driven systems. Avoid and mitigate displacement, Accountable
especially resulting from gentrification
pressures.

Advance systems change
that addresses historic and
current discrimination.
Center all disadvantaged and
marginalized groups —
particularly Black and
Indigenous people

Implement transparent funding,
oversight, and engagement processes
that promote continuous learning,
programmatic checks and balances,
and improvement. Demonstrate
achievement of equitable social,
economic, and environmental benefit.

( Community-powered ) Remain accountable to target
beneficiaries, grantees, and all
Trust community knowledge, experience, Portlanders.

innovation, and leadership. Honor and build on
existing work and partnerships, while supporting
capacity building for emerging community groups
and diverse coalitions. Engage with and invest in
community-driven approaches that foster

PCEF community power to create meaningful change.



Modified consensus decision making process

 Proposal — put forth for consideration by Committee member

» Temperature check — each Committee member indicates how comfortable they are with making
an affirmative decision

* Discussion — additional discussion if needed
 Amendments - Committee members can offer amendments to the original proposal

 Decision — each Committee member can 1) affirm the proposal, 2) stand aside, or 3) indicate that
“no” they do not support the proposal. Note that standing aside is counted as a decision to affirm
for the purposes of approving a proposal.

The following minimum number of affirmative decisions is required for a decision to represent the
position of the PCEF Committee.

* When 6 or 7 Committee members are present : 5 Affirmative decisions
* When 8 or 9 Committee members are present : 6 Affirmative decisions

PCEF
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