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Program Timeline
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Identify Recommended Modified 
Locally Preferred Alternative (LPA)



Initiating IBR efforts
▸ Bi-state Memorandum of Intent signed by Governors 

Brown and Inslee in November 2019

▸ $90 million in combined funding dedicated by OR and WA 
as of March 2022

− Move Ahead Washington revenue package allocates $1 billion to fund 
Washington’s share of the anticipated cost needed to complete the 
IBR program

▸ Bi-state legislative committee oversight and guidance to 
shape program work

▸ ODOT and WSDOT are jointly leading the program work 
in collaboration with eight other bi-state partner 
agencies:
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− TriMet

− C-TRAN

− Oregon Metro

− SW WA Regional Transportation 
Council

− City of Portland

− City of Vancouver

− Port of Portland

− Port of Vancouver



Purpose and Need
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Equity and climate are key priorities

▸Maximize benefits and minimize burdens for equity-priority 
communities

− Black, Indigenous, and People of Color (BIPOC); people with disabilities; 
communities with limited English proficiency; persons with lower 
income; houseless individuals and families; immigrants and refugees; 
young people, and older adults

▸Center equity-priority community engagement and feedback 

▸Support state climate goals of reduction in greenhouse gas 
emissions and air quality improvements

▸Improve infrastructure resilience to future climate disruptions
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Oversight and Advisory Groups
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Modified Locally Preferred Alternative (LPA)
What it is What it’s not

• High-level identification of 
the foundational 
components of an alternative 
such as mode, alignment, 
and other improvements

• Specialized term for projects 
with a transit component 
and/or pursuing CIG funding 
(compared to preferred 
alternative in other NEPA 
documents)

• Early agreement by local 
agencies

• Fully defined alternative evaluated in the SDEIS
o Conceptual design that integrates the fundamental 

components into a corridor-wide alternative

• Final design
o Fundamental concepts will be refined through a stepwise 

design process (e.g., 30%, 60%, 90%, Issue for Construction)

• The end of technical analyses
o More analysis and opportunities to shape what gets built

• Final approval
o More opportunities to develop and approve final program 

components
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2013 LPA
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Partial Interchange



Partial Interchange
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Historical and Cultural 
Resources
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Analysis of Existing 
Conditions

▸CRC Documentation and Reports

▸OR and WA Windshield Survey Reports

▸Annotated Bibliography

− A living document that will be added to as more 
research is conducted. 

− Sent to Consulting Tribes for their review. 

▸Archaeology Summary Report

▸Contextual Development

− Section 106 Consulting Party Outreach for Info.
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Programmatic Agreement

▸Memorandum of 
Agreement (MOA) last 
step in Section 106 
process

▸CRC MOA executed in 
2011

▸Project PA will terminate 
existing MOA

▸CRC mitigation to IBR PA
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Section 106 Consulting Parties

▸Invitations were sent out to 47 Section 106 Consulting 
Parties in March.

▸The Cultural Resources Team will host a monthly meeting 
with Consulting Parties, which will provide general progress 
updates on cultural efforts for the IBR program and discuss 
materials for review. 

− Meeting date and time: Fourth Tuesdays of every month at 9:30 AM. 
− Recordings of the meeting will be shared with parties.

▸Of the 47 organizations invited, 26 accepted the invitation, 
four declined, and 17 did not respond. 
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Tribal Consultation – History 
Listening Sessions

▸IBR Program offered Listening Sessions to all consulting 
Tribes.

▸Four tribes presented on foundational knowledge and 
historical context of the project area in February and 
March 2022. 

▸Themes heard:

− Importance of Hayden Island
− The interconnectedness of cultural resources and natural 

resources
− Columbia River as a connector of people and trade 
− Guiding principles for mitigation 
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Fieldwork: Built Environment Surveys

▸Based on the previous CRC Section 106 efforts and 
modified LPA footprint.

▸Fieldwork to begin this summer. 

▸Cultural team estimates that there are ~200 
resources in WA and ~50 resources in OR. 
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Next Steps
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Next Steps – How They Fit Together

IBR Program 
Studies, Plans,  
Authorizations

SDEIS 
Alternative

Locally 
Preferred 

Alternative
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Achieve Desired 
Outcomes

Evaluate with 
Screening Metrics

▸Program requires numerous studies, 
plans, analyses, authorizations, etc.

▸Supplemental Draft Environmental 
Impact Statement (SDEIS) is a study 
where benefits and impacts of the 
Modified Locally Preferred 
Alternative will be evaluated for 
public review and comment.

− A Locally Preferred Alternative (LPA) 
identifies the foundational elements of 
the alternative to be studied in the SDEIS 
process.



Timeline
▸This summer

− Gather feedback from program partner boards, councils, and 
commissions regarding recommended Modified LPA

− Executive Steering Group consider adoption of Modified LPA 
recommendation

− Bi-state Legislative Committee consider and respond to Modified LPA

▸Fall/winter 2022
− Begin SDEIS process
− Update conceptual finance plan

▸2023

− Additional tolling and funding discussions as part of the 2023 legislative 
sessions

− Anticipate applying for federal grant funding opportunities
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www.interstatebridge.org

Thank you!

For more information contact:

info@interstatebridge.org

360-859-0494 or 503-897-9218

888-503-6735

https://www.interstatebridge.org

Follow us on social: @IBRprogram

https://www.interstatebridge.org/

