
Bureau of Planning 
and Sustainability 

Equity and Engagement 
Team



Program Work Areas
Internal Functions (Staff)

● Budget Management & Support

● Staff Training

● Program design and evaluation

● Committees & Advisory Bodies

Other Internal Functions

● Hiring & Retention

● Conflict Resolution

● Organizational Development

External Functions (Community)

● Sponsorships

● Relationship Building

● Internships



Who initiates BPS 
projects?

•Council or PSC Directive

•Shared responsibility with 

another bureau or agency

•Strategic Plan Priority

•Community-Led and Initiated
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What does it mean to be 
community initiated, led 
and/or informed?

• Deep respect for and engagement 

with most impacted populations

• Community members co-design 

and own the process

• Community members are trusted 

to make the decisions



Parkrose Community Plan
The Parkrose Community Plan was created by and for the Parkrose 

Community to address topics important to the community, such as safe 
streets, affordable housing and displacement, access to jobs, small 

businesses, community spaces, and emergency preparedness. 



Other useful tools
• Community Involvement Committee

• Equity Toolkit



Questions?

Nikoyia Phillips, Equity Manager 

Harmonee Dashiell, Community 
Engagement Strategist

bpsequityteam@portlandoregon.gov


