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Exnib1t A-3 

AGREEMENT AMENDING CONTRACT NO. 18749 

,·. r--1 C, ,~,~~ 1. ,:) _.,__ C, ;(.., \.> 

This agreement is entered into between the City of Portland and Portland t'\ction 
Committees Together, Inc.. The parties have previously executed a contract 
providing for the operation of a Youth Service r.entP.r in a specified area of the 
C i t. y llf r n r t Lrn d fo 1, l ll e pl~ r i u d Ju l y I , l lJB o t h ro u ~1 h Ju n e 3 o . 1 9 s 3 . 

The parties therefore agree that Contract No. 18749 is amended as follows: 

l. Total City support shall be $153,207 for Fiscal Year 1981-82. 

2. Required cash match shall be $7,509 for Fiscal Year 1981-82. 

3. The Project Application has been 1~evised, inclu1.iing revised budgets, 
objectives, and activities, and is attached as Exhibit A-3. 

4. Section VI, D. shall now read: 

"The City shal 1 monitor the project based on the prov, s1ons set forth 
in this contract. The City shall monitor the services provided under 
this contract by conducting reviews of contract compliance, including 
on-site monitoring of client case files, Center Facilities, and areas 
of Center operation that may effect contract compliance. Contract 
reviews will be conducted according to a schedule developed by the City. 
On-site monitoring will be pre-arranged with each Contractor." 

5. Section VII, C. shall now read: 

"The additional amounts due after the initial advance shall be reimbursed 
upon receipt of the required ACCOUNTING REPORT FORMS (refer to Exhibit C), 
the original with supporting documentation attached. All supporting doc-
umentation shall be annotated with the check number, budget 1ine item 
number, service category, and funding source.· Reimbursement requests 
shall be received b¥ the fifteenth (15th) working day of each month. 
Reimbursement requests not received by the specified time shall be delayed 
and processed fat payment the following month, or may result in suspen­
sion or termination of contract. (Please note that suspension means 
that any expenses incurred during this period shall be the sole respon­
sibility of the Contractor.) Payments shall also be delayed if the 
required program reports are not received by the specified time." 

6. The following paragraph shall be added to Section VII, E. 

"Rr·tention of advances shall be predicated upon timely submission of 
reimbursement requests." 
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7. Section VII, J. shall now read: 

.. , r-,t oz,, 
l ,).1. r-., n 

"All items with a purchase price in excess of two hundred dollars 
($200) per item hereunder shall be for cash and not include any credit 
terms, and shall be reported to the City within ten (10) days, tagged 
by the City, included in the City's property control, and shall be 
the property of the City. Contractor shall maintain a current log 
(refer to Exhibit C) and copies of these logs shall be submitted with 
the final reimbursement. All non-expendable items shall be returned 
to the City within ten (10) days after contract termination." 

n. Section VIL K. shall now read: 

"Contractor shall also maintain a current log (Refer to Exhibit C) of 
all non-consumable supplies purchased under this contract. Non-consum­
able means items with a minimum value of twenty-five dollars ($25) per 
item to a maximum value of two hundred dollars ($200) per item. Copies 
of these logs shall also be submitted with the final reimbursement. All 
such items shall be returned to the City within ten (10) days after con­
tract termination." 

9. Section VIII, A. shall now read: 

"Contractor shall abide by all federal, state and local regulations, 
policies, and procedures governing project operations, management and 
service delivery. The funds shall be used solely for the purpose for 
which they are provided." 

10. Section VIII, 13.5) shall be added and read: 

"that the Contractor has qualified a) as a direct responsibility 
employer under 656.407 (Workers' Compensation), or b) as a contribut­
ing employer under ORS 656.411, or c) if the contract is to be per­
formed without the assistance of others, that Contractor has signed a 
joint declaration with the City that the services are rendered as an 
independent contractor." 

11. Section VIII, C. and D. shall now read: 

"C. If the Contractor enters into more than one (1) contract with the 
City, insurance and bonding shall be furnished, together with the 
proper endorsements for each separate contract. Failure to main­
tain current insurance, bonding, and proper endorsements for each 
separate contract shall result in the withholding of payment to 
the Contractor or the termination of contract. 

D. If approved as self-insured by the City Attorney, the Contractor 
shall deliver to the City Auaitor, in lieu of a Standard Liabil­
ity Insurance Policy, evidence that they agree to hold harmless, 
defend, and indemnify the City, its agents and employees from any 
and all claims for damages arising in whole or in part out of the 
performance of this contract." 

The last two paragraphs of Section VIII, B. are deleted. 

') 
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1?. In Section VIII, C. becomes E., D. becomes F., E. Becomes G., F be­
comes I. 

lJ. In SPction IX, IL ttw fol lov1irq •:hall be! deleted: 

"Adequate space in the facility shall be provided to house a Youth 
Career Training Services (YCTS) Area Office as mutually agreed on by 
the Contractor and YCTS. 11 

14. Section IX, F. shall be added and read: 

151.8Z6 

11 Co n tr a ct or s ha 11 s u bm i t c o pi e s o f l o g s w h i c h l i st no n - ex pend a bl e ( $1 0 0 
or more per item) and non-consumable (minimum value of $25 to a maxi­
mum value of $99.99 per item) items from previous contracts by Aug-
u St 31 , 1 981 , II 

15. Section VII,B. shall now read: 

11 1\n advance shtill be made to cover UH.:. cost of the CONTRACTOR 1 s initial 
expenses for operation, not to exceed the sum of ~l5.53.+, upon receipt 
of a written request from the CQNT~ACTOR. 

These changes are incorporated in Contract No. 18749 as set forth in the attached 
pages. 

Dated this day of l 981 . ---------

ApprOV(~d: PORTL/\ND /'\CTI ON corn11 TTEES TOGETHER, I NC. 

Qnit:,;1 ~:~By-----------

Human Resources Bureau Title 

CITY OF PORTLA~D 

Approved as to Form: Dy ~-·-----·-----------------------
Commissioner of Public 'Jtilities 

City Attorney By---------------
Auditor 
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PROJECT APPLICATION 
HUMAN RESOU~CES BUP.E/\1.' 

City of Portland 

1- Projcd Title SouthcJst Youth Service Center 

txh1bit A j_5Jo?6 

----------------------··-·····•-···-·-----·---··-··-··-- ---------------
2. Type of 1\ppl ication (check one) Nev, ___ Continuing __ x __ 

3. Applicant Agency: 

Na me_ Yo rU_ a 11t 1 ___ )\ct· .i o n __ c Qnllilit...Lc..1,.: .. Ll'.<..)__g_c.th .. c .. ,i::-.-1.PAC..Tl 

.~ d d res s 3 5 3 4 SE Ma in St . 

Portland. Oregon 97 21 4 
. ,. 

Phone ~, um b c r__2_1J-=.B,_..1.__() ...... l......_ __ _ 

Project Director__.:D=i~a~n~C~o~o~p~·~c=r ___________ _ 

Official Authorized to Bind Agency __ ~S~t~c~v~c~ .. _C=i~t=r~o~n~---------

fi nanci a 1 Officer Carol Lent:: · 

4. Contract Period: From 7-1-fil To 6-30-83 

5. Bud~ct Period: From 7-1-81. To 6-30-82 

6. City Sup~ort Requested $153.~07 Match Required: $7,509 

--
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PRO,Jrr.T tlM<P/\TII/F 151~<f> 

1. Su:m,1<Jr'/ of Project. f1G.'iC/r..i..be. -in 300-~00 crn-'1.d.'i .the_ p-iojc_ct pf.a11 ~Jtc.5e.nted 
..in -lfU--.'i apriicatic-11. The ,~wnn1ct~-!f .!Jhuuf.d be. ahf..c. tD .'i-t~...,ncl by .d-.'iet:1 ~ a 
c..f.C£Jc. and ccr:.ptc.,tc. dc.,~c_,....._.{__pti.on 06 .the. p'r..ojc_c..L Add.,1..c.,5.6: 

- StatCJ:-JC.n-t c.~ P,'i.cbc.cm (P:·wv.tdc. a dc.~c.,t,i..pti.on 06 .th('_ c.ondd,i..on,,5 and p1tob-
.ecr1~ .t_o be. ariG.:;i'--~~C(l btj tfH2 ,_,-;.c_;cct. Li~d~. ({lUU~tiii.-~bL~. tC/UTL~.} 

- P:wjcc.t Goc..,L.'i (.S.tc-:.tc. .t:z(!_ .i..11-t~~nt O,~ .tfuz. p.'r.ojc..c.t .to c.ihll11.lC., 11_e.duc.c., Olt 

e.LunwaCl!. t,ic. ptc1L1 Lc_m( .'i) .idc.Jiti;1.i.td above..) -
- S.tli.a.tc.a.<~c .'i :{ o,'I Dd~<-_t:r..·: i.1w Sc 'l.\' i.e.,?~ ( Pe . .'i c... 'L<.be. .tfze. ~1 c.ne.tu1.t applwac.h .t.o 

mc.c..t.rng .t1u.'. gcc:..L.'i ,).tc1.[C.ct d0()\.)('_. 7 

l'ACT, Inc. has planned a comprehensive Youth Services Project 
intended to bring services directly to youth and families in 
f:outhGast Portland. The central purpose of this project is to 
reduce the incidence of juvenile delinquency, school expulsion, 
:recividous behavior, youth unemployment and, families in distress. 

The primary goal of PACT's SE Youth Service Center will be to 
assist residents in their effort to exert social control and 
develop solutions to problems affecting their children, family 
and community. Historically, SE area residents have demon'strated 
a willingness to address problems troubling their children, eg., 
child abuse, delinquency, domestic violence, etc., and have 
r2affirmed their ·conL--nittment to do so in 1981-82. 

.P., f3.9J}bl~t1 __ ~s rrJ\ T EME NT/ NE J:~I?..:~~~~~ r,: ~_f".1]:~r 

The SE Youth Service Center Citizen Advisory Board (CAB) held 
s,~veral problem - analysis meetings to identify, rank and prior­
i~ize the problems and needs of SE area youth. The CAB also con­
sulted the SE Youth Council to assess service needs from the 
council's perspective. The first step taken by the CAB to com­
plete the problem identification and prioritization process wa~ 
to develop a Needs Assessment instrument. Data collected was 
used to devise strategies and make informal decisions regarding 
the development of program objectives. A Key Informant Survey 
and Youth Needs Assessment Questionai.re were employed as survey 
ir strument s. ( see attachment 1 ) 

FINDINGS: 

According to 227 students who completed the questionaire this 
Spring, lack of job opportunities/employment assistance; personal/ 
family problems; and fear of attack/unsafe neighborhoods are the 
problems of greatest significance. Survey respondents attended 
St. Francis, Buckman, Mt. Tabor, Hosford, Cleveland, Franklin, 
Washington-Monroe and Sellwood Schools. Other problems mention­
ed specifically by students were lack of legal information, how 
to spend free time, peer pressure, financial problems, getting 
alclng with youth of other races, school closures, and knowledge 
of re~ources and places that help young people. 

A- 2. 
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Sur.~ary of ~~~ject - continued 

,,s,51 czL.~ ..J.. --- c, 'l> 

Moreover, Key Informants selected on the basis of their expertise 
;1nd service provider status reported the following as problem 
<ll-l~as for youth rcf3iding in SoutlH~ast: insufficient Enqlish 
language education and cultural adjustment assistance for 
Indochinese students; and, limited after-school, supervised 
recreation activities. 

PAC'l1 TARGE'l1 AREA DEMOGRAPHIC DA'rA 

Fifteen percent of PACT's target area residents are considered 
nc~ar-poor. Hi<Jh concentrations of typically at risk persons 
reside in this arc!a at a si9n.i.f icantly higher level than the 
City of Portland in general. The poor are attracted to the area 
by the availability of low cost housing. According to a recent 
Demographic Profile completed by the Multnomah County Mental 
Ilc.11 th Program, only 7 9% of the children residing in SE live 
with both of their parents. Less than 6'~, of all Mental Health 
Statistical Areas (MHSA) nationwide have a lower percentage of 
children living with both parents. The percentage of female -
headed households divorced or separated females are highest in 
the state. Ten percent of the fenales are divorced or sep­
ar-ated. This is close to bc~inq the hi9hest in the nation. In 
addition, SE residents experience stress factors typically assoc­
iated with the high risk probability for mental illness: low 
social status and underemployment (81% of all MHSA's have a lower 
percentage of males experiencing undercrr1.ployment). Southeast 
h .is tlw hi <J h cs t vol unH~ of ad m i s s i on s to Dama sch St ate Hosp it a 1 
c1r1d the second highest volume of discharges. 

RESEARCH SUM.MARY 

Generally, research data reveale<l diverse and inter-related pro­
blems having serious consequences for SE youth and families. The 
typical Southeast youth is confronted with threatening emotional, 
social and physical environments: His/Her community is un.:1bJ.e to 
provide the full range of services required by persons at risk 
in need of guidance and support. The SE Youth Service C~nter 
is an essential link and point of service coordination for youth 
and families searching for support during critical passages in 
thc~.i.r lives. 

GOAL STATEMEMT 

The CAB determine the primary goals of the Center should be to: 

A. Improve the quality of live for residents of SE Portland 
by providing an array of appropriate, accessible, coordinated, 
effective and efficient services for youth and families. 

A- 3. 
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Sur.1.r.1ar,Y of .!_'roject - continued 

R. Increase and t;trcngtlwn the~ SE commun.ity's confidence in 
it's own problem identification and problem solving abitlites. 

C. Reduce involvement with the Juvenile Justice System of 
youth cornmiting or likely to comP.1it, status and minor 
misdemeanor offcns1--:,s in the So(1thl""Z1st art~a of the City 
by prov.i.dinq c1n arr,1y or c:ori11nun.i.Ly--ba~,L'd direct intervention 
and support services designed to increase opportunities 
for positive youth development and to reduce juvenile 
crime. 

STRA'.i.1 EGY STATEMENT --~---------------... 

The CAB reaffirmed the strategy/method section included in PACT's 
1980-81 Project application with the s.light modifications, 
(see attachment 2) for 1981-82 utilization. Essentially, 
the general approd~h of the SE Youth Service Center will be to: 

Advocate with community groups and agencies to change 
conditions which hinder positive youth development. 

Involve youth in projects, program planning and in 
strengthening natural youth networks . 

Reach out to youth in nat=..~d and the community at large by 
providing direct services throughout the community, i.e., 
Schools, neighborhood service centers, recreation sites,Rtc •• 
to compliNent services provided at the Youth Service Center. 

A- 4. 
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The Sout.heo.st Youth Service Center mo S.E. Aldot, Po,tlond, o,~gon 97214 --------·· 

Attachment 1 

Total Youth Enro~ in School - 6864 

\\1l1L!'E 

54 07 - 7 9~, 

1 \ L,\C 1: 

484 - 7% 

lil!;P/\NIC 

17 0 - 2% 

Total Gr.:.hi1: !;chool Enrollment - 1 ~~31 •-----•----•-----------r•---.,.---•-•••,.•-•--~•-••---a-•--

wi:ITE D Li\Cl: HISPANIC -------
1 o o n -- 3 2 ':, 35 - 31, 28 - n 

Tot.al Middle School Enrollrncnt - 2003 ----------------------------~-----·--...----

W'.IITE 
P.ISPANIC -----------

B L..:\CK 

73 - 4 
,, 45 - 2 9-

0 

1022 - 51~; c) 

Tot.:11 Biqh Schoo} F.nro11ment - 3630 
------- ---------------··-

\·; III 'l'E BLl\CK -------------
2796 - 7ro 35G - 10'1 

HISPANIC ----------··-
7 6 - ') C, 

'- ·0 

l\~; l /\N Nl\ '1.' J:\! r: l\MF.R 1 CA:1 

669 - 10% 134 - 2% 

ASil\N ------
NATIVE AMERICAN ----

139 - 11% 21 - 2% 

ASIAN NATIVE AMERICAN --
112 - .06% 45 - 2% 

ASIAN NA'l'IVE AMEHICA:,i 

349 - 10% 53 - 1% 

*NO't,F:: l<.('>CCO!ll<:n<Lltions arc th(: ProqL7Ill Director's, based on 
Nl'1. 1cls /\~;i~t'!;!;Jl\1'1il rt•~;u l t~;. 

A- s. 
--------233-1113--------­
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The Southeast Youth Service Center 1110 'S.E. Aide-,, Portland, Ott!'gon 97214 -·-----------

Attachment 1 cont . 

CS[• POPULATION 

K(2) ___ !_n f n1:._1nc1 r~ t- U;) : Ch.--irJic Kurtz, S. l•:. Branch Manager 

Dc-11 oqraphics: 

SE Youth in CSD care & custody 500-C)GO 

SC Youth in out-of-home pJ~ccm0nts - 399 (70i in foster-care) 

0 Ll L ll s O f f t• n c1 (' r ~) i n C: sf) C l1 ~l t· 0 (1 y - 1 6 0 ( M ll 1 t. CO u n t y ) 
held for more than :~4 hotn·~, in 
dc~tcntion 

Estimated SE area status offend­
ers in CSD custody held for more 
than 24 hours in detention 

Identified Ne~ds: 

- 5/mo. (does not include 
youth running away from 
residential placements) 

.l) SlH~lt-c--1- c~l1.l°' for st:1t·us ()ffc,n(1('1'~, 

2) Su1)port services to shl---lLL:-r p."lrcnt/parcnts 

3) Weekend response capability for shelter care/ 
shelter care support 

4) Intensive Family counseling 

Recommendation(s) 

Tl1at we investigate providing shelter care and shelter care 

support if: 

CSD rei~burses shelter parents, payment to offset staff 
time for support can be arranged. 

A- 6. 

233-1113 ____________ _..,., 

ij~.~~.-i ,:~v»: 
-;,;__,~.,/ 



,__, 

-

1S1 R2f; 

The Southeast Youth Service Center 1110 S.E. Alder, Pottlond, Orc,gon 97214 ---

Attachment 1 cont. 

YOU'l'[l NEEDS ASSESSMENT 

Key Informant(s): Students at St. Francis, Buckman, Mt. Tabor, 
Hosford, Cleveland, Franklinr Washington-Monroe 
and Sellwood 

De~~gra~hics: 227 students living in the target area 
co~pleted questionaires 

I.dc'll t.:. i_ [ ied N1 ~,:,cl:;: 

Males: 

l) Ernp loynwn t .:1 s~;is t.ancc 

2) Whz-it tn do wi_th frPe t imc• 

3) Lack of legal information 

4) Getting along with youth of other races 

School Closures 

5) Personal/Family problems 

(34'1) 

( 2 G ?, ) 

( 22%) 

(18%) 

( 18 ':i) 

(16%) 

F 0m z1 l cs : 
1) Pc r soni:11/F arni ly probl e111s 

What to do with free ti~e 

Fear of attack/feeling safe in 
neighborhood 

2) Employment assistance 

3) Lack of legal information 

4) Peer Pressure 

Financial problems at home 

5) Knowing of places that help young people 

H ~~ ~ u ·nm c n d iJ t i o n ( s ) : 

(32%) 

(32?5) 

(32%) 

(23%) 

( 21%) 

( 19%) 

( 19%) 

(18%) 

1) Place program emphasis on employment assistanc~ 
job developMent. 

2) Address the following as special p~oject(s): 
Lack of legal information, 
Fear of attack/feeling safe in neighborhoods, 
•rransportution options, getting along with youth 
of other races. 

A- 7. 
----------233-1113---------
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The Southeast Youth Service Center 1110 S.E. Aldtar, Portland, O,t-gon 97214 ----

Attachment 1 cont. 

Rc~commendations cont. 
3) Address the following through expanded/existing 

programming:: What to do with free time, 
Personal/Family problems. 

,1 ) C (l 11 t i 111 1 1 • t 1 > wn r Jr.. c cw> f H • 1 • 1 I i v • · I y w i t h : : , · h l h) l ~; t o 
ad cl 1 - t , ! ; !_; ~; c ho o ! - r f' l L \ L c d p n 1 b J l • 111 ~-; , i . t, • : 

At tendar~ce - 22'6 male 21':S female 

Schoolwork completion 13% male • 07% feI:tale 

Getting along w/teachers 26% male .07% f e1u.ale 

Interest in classes 22% male 36% female 

School closures 

5) Plan programming to enh.-incc t!w s};:ills of the two 
major groups identified by youth as those they would 
turn to if they had a problem: 

F1· i 1•rHl!; 

Fanily 

A- 8. 

(1 tl 'l, Ill ;1 l t ~ 

63% male 

B 4 \{, f l'Tl1ll l (~ 

67% female 

233-1113---------
(--~~i~ 
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The Southeast Youth Service Center 1110 S.E. Aide,, Po,tlond, o,eigon 97214 

Attachment 1 cont . 

SOU~HEAST ASIAN POPULATION 

l~1·_'i' ___ l_n[()lll1dnl ('.:)_:_ f:;cnt·t Richani~on, Tndochincs0 Cultural Center, 
37 Clt.'Vc'l .:tnd ~:;ouLlwc1'.,L !\~; i,1n ~;tudt''nLs 

Dcmog r a ;:di ic s: Total Portland Population - 1300 
SE area School Population - 699 (10%) 

Ich" 1tif i.cd Needs: 

rlalcs: 

Fc:uciles: 

1) English language c~duc.:i.tion 

2) Cultur.J.l AdjuslmcnL Assi~,tance 

l) 

2) 
3) 
4) 

5) 

1) 
2) 

3) 

,1 ) 
()) 

Lack of legal information 
School Closures 
'l'r a nsporta t ion 
Emp lo:rTien t 
Knowing of places that help young people 
What to do with free time 
Financial problems at home 

'rr a nspor tat ion 
Personal/Family problems 
Employment ass.ist:ancc 
Lt\.Ck of l(~gal information 
Knowing of places that help young people 
Fear of attack/feeling safe in neighbor­
hood 

G,-,tt·inq ::llnng \vith youth of other races 
l" 1 t • k o 1- I L' j t '11d : ; 

( 61%) 
(61%) 
(57%) 
( 4 8 ~.) 
(43%) 
(30'3) 
( 3 0%) 

( sn,) 
( 4 3 % ) 
(43?5) 
( 4 3 % ) 
(36%) 

(36%) 

(29%) 
(71 c;,) 

HE·conunenda t ions: 

1) Develop special project(s) that addresses: 
transportation options, lack of legal in­
formation, knowing of places that help young 
people, fear of attack/feeling safe in neigh­
borhoods, getting alonq with youth of other 
races, lack of friends. 

2) Address the following th~6~g!1 ~xp~ndcd/e~1stiri~ 
pro9ramming: personal/family problems, what to do 
with freE.~ time, 

A-9. 
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The Southeast Youth Service Center 1110 S.E. Aide,, Portland, Oregon 97214 ----

Attachment 1 cont. 

Rc'.C('lt1lmcnd.=i t ions cont . 

3) PL1ce prograr1 emphasis on employrr1ent assistance, 

'1) Contimw wot~kinq coo1H•r,1tivc•ly with !Whooh; to 
address school-related problems, i.e.: 

Attendance 
Schoolwork cor1plct i.on 
C1,t.L i ntJ .t lonq w/ l1•,h:l11•t :; 

Interest in class0s 
School closures 

22% male 
.l~'~ malt~ 
~'(,'\ m,\11' 
2:~'i'., male 
61% male 

21% 
• 07 ~-
• 07 ?. 

3 G'l 
36% 

female 
fcriale 
f l'nld 1 (• 
f er!la le 
female 

5) Plan programming to enhance 
the major groups identified 
would turn to if they had a 

the skills of two of 
by youth as those they 
problem: 

Friends Gl '! male 79% female 
Family 35% male 36% female 

A-10. 
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The Southeast Youth Service Center 1110 S.E. Alder, PortlQnd, Oregon 97214 ----

Attachment 1 cont. 

Li\TCII KEY POPULATION 

~~--.,'i ___ l._n_f"onn,1111". (~;)_:_ ~;h;i1·c,r1 Bn~llh.t i !;1•1· 

l}t ~1 !'.)~ J_!~~!J!!~. i C~!~_:_ Yo,1 t h/F Zim i 1 i t'S el .i CJ i bl e -

Youtl1/F.-1mi.J ic~; ·pat·t..i.cip.itin(__l - 20 

Jd(~ntified Needs: ---- --------·-··~-------

1) Fin.:1.ncia.l costs of proq1.·~rn1 to p~u·cnts, particularly 
low incoP1e 

2) Supc1~vised after-school daycare for youth, part­
i c \1 l ,1 r 1 y o f s i n q l c~ - p ,, r c n t , 1 ow income fa mi 1 i e s . 

Re•::orr1mcnda t ion ( s) : -----------------
1) That we focus oui~ rc~croz1tional advocacy/programming 

on after school supervised options for youi:.h 

A- 11. L 
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The Southeast Youth Service Center 1110 S.E. Aide,, Po,tlond, Oregon 97214 -·---

Attachment 1 cont . 

NFJ :w; EXPRESS CD BY EAS'l' 11 IU:.:CJNC'l' 

Even.i.ng Shift Officers would like more information at more 

frequent intervals on Center .scrvic(~s. 

Nigh1: Shift Officers would like Center hours extended until 

1 - 2 AM 

Rc~c~ommc ncL1 t ion~;: ----
M0.ke inform..--ition;ll_ prc~~;l'I1L1t·ic"n~--: to t"'VL'n:in9 shift role 
ca J. 1 s qua r t c 1~ l y . 

Not extend hours. Previous experiments with extending 
hours haven't shown an increase in referrals . 

A- 12. 

233-1113 -----------
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Attachment 2 

Straq_q_c!y/Method: (Briefly describe the general approach 

to meeting the stated goals and objectives. Discuss the ration­
ale of this opproach and how it relates to the overall stratedy 
of the responsible HRB Divisional tJnit.) (Modified version) 

PACT will maintain a Youth Service Center which will be open 
for r(·•fc~rr,1 ls, from the Police, Juvcnilf~ Court, self & others 
six clays IH~t- wc•L·k. .in a hi.qhly visiblf', t:'.:.1si1y acce£.;si.blr, location 
within the target area. 

In order to achieve the goals & objectives, qualified and 
trained staff will: 

l. Provide direct service t.o assist youth & families .in re­
solving conflict or chanqinq bchaviocs which may be caus­
ing personal stress in the ho~e or co~~unity. This will 
include accepting youth who are referred to the YSC for 
status or minor misdemeanor offenses and unmanageable 
problems in the home. Services will include counseling 
recreation, education and (;mployment assistance; case 
sharing and coordination with other agencies; restitution 
placement; and advocacy. A needs assessment and goal­
oriented service plan, will be developed with all clients. 
During development of the sc~rvice plan, the client and 
YSC staff will decide whether .furthe1: service is best 
provided by the Southeast Youth Service Center or by 
another community agency via referral by center staff. 
In either case. follow-up is provided to insure client 
needs are being met. 

2. Advocate with community groups and agencies to change 
ccmd-~~o-ns whi~h binde1:. posit~vc Y?u~h development •. 
Cond1L-1.ons or 1.smws will be 1<.h~nt1.ficd by staff, clients, 
community members, or other professionals. YSC staff will 
take leadership in resolving identified issues by provid­
ing technical assistance and consultation to agencies, 
schools, and community groups in planning new youth pro­
grams or in changing existing programs. Examples of issues 
addressed and programs implemented in the past are: The 
Contact Person Project, the Urban Survival Skills Develop­
ment project and the promotion of safe neighborhood 
recreation sites. 

3. Involve youth in projects, program planning and in strength­
enTng11atural x=outhnet'works. Examp"les of youtl'l involvement 
solicited by the SEYSC include an active Youth Council 
which assists in program planning and needs assessment; 
youth participatuon in activity group plann{ng~ and peer 
groups which train youth in com~unication skills and how 
to support their friends positively. Included as a focus 
of the 81-82 prograM is a peer networking project (see 
attachment Sa.) that will involve VISTA Volunteers, center 
staff, area schools, and middle and high school aged 
youth in strengthening and supporting natural youth net­
works (peer referrals, peer-tutoring, etc.) 

A- 1 3. 
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l\t: L1chment-. 2 continued. 

We have found this three-pronged approach to be the most 
effective in dealing with the needs of youth and their 
families in Southeast Portland. Direct services address 
the short-rang~ needs of cli0nts and their families. 
Community advocacy encourages a clir!\ate of positive youth 
development and an awareness on the part played by agencies 
dealing with youth and their families in youth develop­
ment. 

Involving youth in program planning and strengthening 
natural networks enables young people to realize that they 
are their own best resource and that they have respons­
ibility for and power over their own lives. It also 
helps young people to help one another in their positive 
development. 
These approaches relate directly to HRB's Youth Service 
Center's philosphy as outlined in the Standards and 
Guidelines. 

• 
These approaches have been proven successful in helping 
youth and their families during PACT's six-year adminis­
tration of the Southeast Youth Service Center. 

A-14. 
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~,c~-:_y i cc_ /\n•(l '- Tarqct Popul d ti on i1n_rl _ __F_l_i fJi_bi l_i_tv __ (ri teri" fo_r _ _s,r._rvi ce_s_: 
(Describe the service area to be covered by this project and the target 
population for each service to be provided. Explain ho\-J each target 
population vJill he identified. State the eligibility criteria to be 
11tilizcd for each service provided and the method for appeal or excep-
tion.) 

-;ervice Area 

fhc service <1rt~t1 for the Soutlwt1'.,t. Youth Service Cc•ntct· enCL)mpasses the 
following census tracts which are \vithin the boundaries of the City of 
Portland and Multnomah County: l, 2, 3.01, 3.02, 4.01, 9.01, 9.02, 10, 
11.01, 11.02, 12.01, 12.02, 13.01, 14, 19, 20, 21, and portions of 8.01 
and 8.02, encompassing the area west of 52nd Avenue to the Willamette 
River and south of 84 to the City limits. 

Target Population 

The population to be served during FY1980-Sl is youth between the ages 
of 10 to 18 with emphasis on youth referred from the Police and Juvenile 
Court for committing status and minor misdemeanor offenses. Method of 
identification for Youth Service Center clients are referrals from ju­
dicial and non-judicial sources .. Schools, families, agencies, and self 
are sources of non-judicial referrals. 

Eligibility Criteria 

There are no fee requirements or income guidelines for clients of the 
Southeast Youth Service Center. Services are available to youth between 
the ages of 10 to 18 and their families~ living within the designated 
service area. Priority for services is to be given youth aged 10 to 14. 
Exceptions to the eligibility criteria may be made if they do not de­
tract frora the quality of services delivered to the target population. 

A- lS. 
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71)0 individuals will receive one or more of the following 
s1)rv ices by 1..Tune JO, l ~8 2. 

151.826 

---------•-- -- - ---~~•-N -----------·-·-·-··---·--------·--·---------------------------

..._. 

PERFOIN,\.\:CE I\TIIC\TOR: 

Every referral is counted; then~ are no duplic,1tions due to 
rc~opc!ncd cases. 

Up to 100 of the individuals referred will not have case numbers assigned 
in compliance with current MIS procedures. ' 

PROCR-\.\f EU.:.:-'.E\TTS .:\.:\1) ST-\FFI'.'\G r_.\1TIR\f: 

The following program objcctivc·s outline scrv.:i_ces delivered . 

A-16. 
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OBJ[CTI\T: Ij\ 

Provide crisis intervention services to 90% of all inner 
~~nu::heast youth diverted from the juvenile justice system. 

PERFOR\t\\CE l \TIIC\TOR: 

~---

Nurrber of diverts. 
Nurr,ber of you th served. 

PRU~R.-\\l n.r::;.r;srs ,:\\'I) ST.-\FF r:-:c P..\'!TER:J: 

- Complete a comprehensive needs assessment and case plan on each 
youth diverted. 

- Provide Lo youth ;:incl parents diV("'rsion services including, but 
not limited to: infoJ.-mation on legal st.at.us, rights and res­
ponsibilities; assistance in problem-solving; and coordination 
with other community or Center services as appropriate. 

- Provide onc_roinq follow-up as needed to complement the case plan. 

- Develop and supervise community service/restitution opport-
unities for 50% of all youth diverted for minor rnisden®canors. 

- Advocate for and assist clients in making monetary restitution. 

- Assist clients in writing letters to victims outlining the client's 
comP1unity service/restitution performance. 

- Write a letter of information to the arresting officer and Juvenile 
Court, describing services received by clients. 

- Follow up on all clients three months after their cases are closed. 

- Maintain client records appropriately. 

Attend East Precinct roll calls quarterly to acquaint officers with 
Center services and personnel. 

Volunteer at Juvenile Court Admissions to acquaint intake workers 
with Center services. 

A- 17. 
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, 01U1TT f\ T: I I\. continued ,_ 

----------------------------------
PFEFCR',!:\\C!: T\lHC\TOR: 

======================================================================================== 

-

PRCX]::..\.\I l:l.E'll:':rs .\\I) ST.-\ITl\C P.\TfE!\ .. \J: 

- Meet with the East Precinct Captain as needed to assure continuing 
open communications. 

- On ~G experimental basis, maintain limited on-call capability to 
East Precinct. 

Neqotj ate with NEYSC to provide joint rc~;titution/corrtmunity service 
activities. 

Follow up on all clients three months after their cases ar~ closed. 

STAFFINC PATTERN 

Director 
Counselor II 
Counselor I 

Advocate II 
Advocate I 
Office Manager 

5% 
5 0_ 

·o 

s~., 
90% 
si 
5% 

A- 18. 
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OP..Jl:CTf \T: 1 B 

'l'L 1 provide 2000 counse.limJ hour~., focused on 1wrsonal and family 
\flOWt-h. 

-·-·---·-·--------------------------------
PERFOI\.\l-\_\CE I>:1HC\TOR: 

Nunber of counseling hours. 

PRfO<:\\l FI.l)!fSf'S ,~\11 ST\ffI\'Li fWITl:R\J: 

'-~-

- Complete comprehensive needs assessment and case plan on each 
counseling client at the first meeting. 

Provide inJividual, family, or group counseling in accordance 
~ith the case plan. 

- Provide four, 12-week Intensive Family Intervention counselinq 
cycles in coordination with the Morrison Center (contingent on 
continued JSC funding). 

- Provide ongoing follow-up and int0rag0ncy coordination as needed 
L) comp11'Plt'nt th1~ t·;1~;c, pL1n. 

- F,,:,lL)w up on each client three months after case closure. 

- M,1intain client records appropriately. 

STAFFING PATTERN: 

Director 
Counselor II 
Counselor I 
Advc,cate II 
l\dvc,ca te I 
Office Manager 
IFI Coordinator 

s(i 
55% 
55% 
109, 

5% 
4% 

Volunteer assistance when possible. 
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OB.JECTI\T: l c 

'1'u t1·;11u 1'>0 youth to d('t· .1~ pt\r:-r rc·~·murces in tl-h'.1.l" schools and 
lH~ i.c_1 hbor hoods. 

PERFOJN,\\CE T\11TC\TOR: 

Number of youth trained. 

--

PRCCR.\\1 ELD1L\'TS A\D ST.-\FFT~G p_.\nr:R.\1: 

- Recruit area students at th~ end of the first q~arter of the 
fiscal year to participate in the Youth Council. 

- Recruit area students at the end of each nine week grading 
period for the Contact Person Project. 

- Hold weekly classes for one hour in area schools to provide 
Contact Person training. 

- Hold Youth Council meetings twice ·pc\r month ctur ing the second, 
third, and fourth quarters of the fiscal year. 

- Provide training to include but not be limited to: communication 
skills, available resources, legal rights and responsibilities, 
transportation options, getting along with youth of other races, 
neighborhood safety, and youth related issues. 

- Develop and conduct one weekly class for area Southeast Asian 
students. 

Provide ongoing follow-11p to students Rs appropriate. 

- Follow up on each student three months after discontinuance 
of training. 

- Maintain students recor~s appropriately. 

A- 20. 
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[ C continued 

-----------·--- - - --- - --- ---

PrnrOf\.\l.-\\(T l~DIC\TOR: 

~--------·-- ----------- -·- --- --------- -----~-----·-------------- --- -··-------~- - ----~---·--•---·· 

PROCiR\\1 1:UYf::-:rs JSD ST..\.FFI~C I1:\T1TR.\J: 

S''l\FFING PATTERN: 

Director 9~~ 
VISTA Volunteers first & second quarters 
Cc 1unselor II 25% 
Counselor I 30% 
Office Manager 2% 
Vclunteer Assistance when possible. 

.__ 
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OB.JEr.TT\T: ,- D 

~l'o provide after school and srnnmertime recreation activities to 
~,OO youth by ref err al or direct activities. 

PERFO!~'f..\\'CE I :'\DI C.-\TOR: 

Number of yout~ served. 

PRCGR-\\t ELDlEYfS A:\TI ST:\FFI~G PA1TIR\J: 

"-· 

'---·· 

- Provide after-school neighborhood-based recreational activities. 

- Provide summertime neighborhood-based recreation activities. 

- Maintain an updated recreational resource file. 

- Provide to clients information and referral on available 
recreational resources. 

- ?rovide special field trips no less than quarterly. 

- Advocate with existing recreational resources for increased 
uccess to recreational facilities immediately after school and 
:i.n the summertime. 

- ~legotiate and coordinate with neighborhood facilities for their use. 

- Provide ongoing follow-up and i11teragcncy coordination to re-
creation clients as necessary. 

- Follow up on all ongoing clients three months after their case 
is closed. 

- Maintain client records appropriately. 

STA?FING PATTERN 
Dir,~ctor 5% Office Manager 2% 
Advocate I 40% Volunteers when possible. 

A-22. 
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1 r~,,, N''>6 1.:> Y.. -.. :J ,<.,,, 

.l\ssist 250 youth in acquiring Lhe basic skills necessary to obtain 
2mplo~nent; develop jobs available to youth; provide 500 hours 
of employment-related couns<:1ling; develop 15U jobs avai I able to youth. 

PERFOlN:\\CE I\TIIC\TOR: 

Number o:f i::mploymcnt-re1att.~c1 counsclinq hours. 

PROGR·\.'1 ELDif\TS ;\.:\.TI ST.-\FFI\'G P.-\171:R~: 

·-

- Maintain a job referral bank. 

- Complete a comprehensive employment IH::E:>ds assess:-:12nt and case 
plan on each youth receiving employment assistance. 

Provide individual and group counseling and training in pre­
•3mploymen t and employment maintaining ski 11 s. 

- Provide job development with area businesses, groups, and schools. 

- Maintain a resource file of available employment resources. 

- Place youth in jobs providing lawn service for low income seniors 
jn coordination with the PACT Senior Center during the first 
and, 1-fourth quarters. 

- Place youth in jobs made available through development activities. 

- Pr~ovide on9oi.,1q follow-up ..:1.ncl interagoncy coordination as needed 
to compl~ment the case plan. 

- Negotiate with NEYSC to develop joint programming in the area 
of pre-employi11ent training. 

- Follow-up on all clients three months after their cases are closed. 

- Maintain client records appropriately. 

STAFFING PATTERN 
Director 5% 
Empl~yment Coordinator 
Off i,~e Mant1ger 2% 

100'2, 
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'T'<> JH'1>''id(• p(-trPn! IT.iininq .ind :,u111 101 t q1·()t1p:.~ h' t,l) 1t~-1.i\·idu~1L;. 

PERFOR\L\\CE I:\TIIC\TOR: 

Number of individuals trained. 

PROCiR:\~l ELDlDffS A:'m ST:\fFI:'\G P:\TTERN: 

151-8~~6 

- Recru~t individuals second, third, and fourth quarters of the fiscal 
yeRr.* 

- Provi~e Systematic Training for Effective Parenting classes/support 
groups one evening per week for nine weeks the second, third, and 
fourth quarters of the fiscal year. 

- Facilitate Syste~atic Training for Effective Parenting classes/support 
groups. 

Provide ongoing follow-up to class/support group participants as needed. 

- Follow-up on all participants three months aft0r completion of class/ 
silpport groups. 

- Maintain client records appropriately. 

STAFFING PATTERN 

Director 5% 
Counsc~lor II 5% 
Off ice Mc.nag er 2~~, 
Volunteer assistance when possible. 

*Previous experic~ncP. has shown low den1und during summer months. 
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Educate 150 youth and parents of youth regarding the rights and respons­
ibiliti0s of students and school officials in matters concerning discon­
tinuation, suspension, and expulsion. 

--------------------------------------•-··- ··-•-··-··•----------·--------- ·-------------

......_ 

PERFO!N\\CT I \DI C\TOl~: 

Number of youth served. 

PROCR.'~\1 ELBH:\l'S AXD ST:\FFI:'\G P:\TIER\J: 

- N0qot: ate ag1.:-c~cmc't1t!1 with ,11~ca hiqh twhonls fur r(?terr.::ils of all youth 
d.i :_;cu11Linu.in0 school .J.t the end of the first quarter of the fiscal ye3.r. 

- Compl0te comprehensive needs assessment and case plan on each client 
at the first meeting. 

- Provide information on employment and alternative education options 
to students who have discontinued school. 

- Assist youth discontinuing school to utilize available options. 

Advocate to support youth/parents in suspension and expulsion proceedings. 

- Provid~ ongoing follow up and interagency coordination as needed to 
complenent the case plan. 

Follow-·up with ~ach client three months after termination of services. 

- Maintain all client records appropriately. 

STAFFING PATERN 

Director 5% 
Counselor II 10% 
Counselor I 10% 
Office Manager 2% 
Volunteer assistance when possible. 
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'-
'l'o er(:-.:, Le one ot" more nt=~ighborhood recreation sites. 

PERFQR.\t,\~CE II\TIIC\TOR: 

Number of sites created. 

:::=:::::::.::-_-_-_::-_ -_ -_-_-_-:_-:_-::._-__ -_ -:-_-_-_-_::-_-_-_:_-_::_-_-_-_-.:: . .::..::_-_-..::..::_-_-_-_-_-_-_-_-____________ -_-_-_-_-_-.::-.:::.::.:::.:::.::.::.::.::.:::.::.::.:::.:::.:::.::.::.:::.::.:::.:::.::.:::.::.::.::.:::.:::.::.::.:::.::.:::.::.::.::.::.::.::.::.::.::.::.::.::.::.:::.::.::.:::.::.:::.::.::.::.::.:::.::.::-= 

PRCGR.\;\f ELBIE:rrs :\ND ST:\.FFI\G P:\TIER\J: 

- Meet with S.E. Neighborhood Associations, during the first quarter 
of the fiscai year to identify current neighborhood recreational 
resources and needs. 

- Target three neighborhoods for further project development during the 
first quarter of the fiscal yeur. 

- Meet with a working committee of neighborhood residents to develop a 
plan the second quarter of the fiscal year. 

- Present the plan to Neighborhood Associations, nake necessary mod­
ifications, and seek City, Neighborhood Association, and area resident 
approval during the third quarter of the fiscal year. 

- Implement the plan and provide technical assistance for the initial 
phase Jf the project during the fourth quarter of the fiscal year. 

STAFFING PATTERN 

Director 25% 
Voluntee~ Coordinator 5% 
Advocate I 30% 
Office Manager 2% 
Volunteer assistance when possible. 
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OH.ffCTJ\T: I I 1 

To recruit and train 30 youth in Urban Survival Skills, 

PERFOfN\\C:f: I\1) IC\TOR; 

Number of youth trained. 

PRCCR\\1 EU)L:>;T-3 .-\XD ST:\FlT\'G P.-\TrER\1: 

- Mr~ct tJith N(~i9hborhooc! Associations, Schools, and Corununity Juvenile 
Offic-~rs to plan recruitment of volunteers to be trained at the end 
of th•~ first and second quarters. 

- Train volunteers in communication skills, resource availability, 
neighborhood safety, anci other urban survival skills during the second 
and third quarters of the fiscal year. 

- PuLliciu~ the availability of the volunteers as resource people in 
their neighborhoods through Neighborhood Association Newsletters. 

- Provide ongoing follow-up as needed with the volunteers. 

- Keep records appropriately. 

STAFFING PATTERN 
Director 
Advocate I 
Voluntee::- Coordinator 
Office Manager 

20% 
2 () ';\ 
15~, 

2 g. 
0 
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'l'o pnJv i.dL~ 9 0 0 0 hours of volunteer sc•rv icr~ to youth. 

PERFOIN1\\CE [\TIIC\TOR: 

Number ,.:)f hours provided. 

PRCGR,\i\1 ELBE:-rrs A:\1) ST:\FFI:~G p_.\171:RN: 

- Recruit volunteers. 

·1· r·-1 ,✓.•>t' 
. ,) ~ ., ,'{.,.,~) 

- Publicize the need for volunteers in the inner southeast area through 
N0iyhborhood Associations, flyers, church bull~tins, etc ... 

- Inform area special interest groups and schools about volunteer 
availablity, services, and our need for more volunteers. 

- Provide training, support, and supervision for volunteers. 

- Insure provision of volunteer services to include, but not be limited 
to: Big Brothers/Sisters, CAB ~embers, aides to program staff, tutors, 
practicum students, office aides, and recreation aides. 

- Coordinate needs for volunteers with staff. 

- Maintain all records appropriately. 

STAFFiiG PATTERN 

Director 2% 
VoluntEer Coordinator 70% 
Office Manager 2% 
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ncspond to 2000 telephone:'! requests for inforP1ation and reff~rral. 

PERFO:N,\_\CE f\TIIC\TOR: 

Number 0f requests received. 

PROCR\>I ELD ff vrs .-\ND s·nr-n~:G P.-\TrERN: 

- Maintain an ~1pdated resource f ilP. 

Provide information and referral sc-rvi.cQs by t:el1.:---phonc contacts. 

- .Maintain records appropriately. 

STl\FFINC PATTERN 

Director 
Office ~la::1aqer 

3 ~l 
'·' 

5 01:, 

A-2 9. 
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1B.Jf.CTivT:: 
...__,---- VI 

To maintain effective leadership and administrative management of SEYSC 
by subcontracting agency 

PERfOR.\lA \CE I :J) IC\ TOR: 

by complying with contract guidelines. 

PRCXiR:\M HDff:,JTS .,~\TI STAFF[ \:G P:\TTER.i\J: 

....._ 

- Provide staff direction/supervision through staff meetings and evaluate 
staff perfornance at least on an annual basis. 

- Provide staff assistance to Advisory Council and Board of Directors 
at monthly meetings or as required. 

- Pro\·idc program review for quality control, .:1dherence to policy and 
cont.ractual compliance. 

- Continue to identify program needs and mobilize resources. 

- Provide planning, coordination and program consultation through 
management team meetings or as required. 

- Assist Citizen Advisory Beard and PACT Board with budget planning. 

- Assist SE Youth Service Center staff with program management and 
citizen involvement. 

- Maintain property control records on city inventory. 

- Maintain all personnel records and provide consultation and technical 
asE;istance on personnel matters as required • 

- Ma:i.ntain records & supervise use of all accumulated leave. 

A- 3 o. 
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OB.J[CTI\T: VI continued. 

To rnairttain effective leadership and administrative management of 
SEYSC by subcontracting agency 

PERfOR\l,:\\CE I\TITC\TOR: 

by complying with contract guidelines. 

PROCR"~\t ELBE~'TS .;\;\1) sr.mr;\G P.-\TIERN: 

- Procc~ss and provide technical assistance on all employee and center 
insu:~ance P'latters. 

- Process all center accounts payable and accounts receivable and 
rnain~ain records of all budget matters. 

- Submit required reports and invoices in the proper form and manner. 

- Provide legal anci other technical assistance as required on all 
pertinent matters. 

STAFFING PATTERN 

J-: x l' ct 1 L i v <~ D i r o. c to r l 5 ?, 
l\.coun t.1nt l f; 0

; 

Program Director 11% 
Office Manager 25% 
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Center OraJn~ization (R.h..ic.f£u de.~c..-'ii .. bc. the_ ,6ta66-i.ng pa.ttvrn, ope.Jta.ti.ng 
hou,,"..-~, a11d 0 11 .~-<~ci..cu:'.. fwt-<.day.1. [)e_,1c_tube. Mfie.,:ttJ and ac.c.ounta.b.u..,i,,tlj p-'to­
c.edu./tC.6 ,'te9c:.::ding c.ente;'t cove.M3 e and cmcr.g cnc.i..c..1. } 

YSC Stc1ff 

Center Director - responsible for internal adrrlinistrative pro­
cedures, community relations, personnel 
selection and management, agreement negot­
iation, YSS planning and coordination. 

Counselors - responsible for supervision and training of para­
professional counselors, client counseling, record 
keeping supervision, identifies unmet needs & 
develops a plan to address them. 

Office Manager - responsible for office ~anagement, purchasing 
vehicle coordination, secretarial duties, 
Monthly Characteristics Report. 

Youth Advocates I & II - responsible for supervision of neigh­
borhood problems; ihree month follow­
up assignment, supervision, ~nd train­
ing; provides assistance with education 
& recreation needs of cl~ents as 
identified; all diversion referrals 

Volunteer Coordinator -

EmploX!!!ent Coordinator 

PACT Administration 

Executive Director 

Deputy Director 

Accountant 

Program Planner 

and restitution/community service. 

responsible for recruitment, training, 
and supervi::-.don of volunteers to add­
ress needs as identified by counselors 
and advocates; Center publicity. 

- responsible for pre-emoloyment train­
ing and assessment, job development 
and placeillent, special employment 
projects, and employment related 
publicity. 

Provide supervision, Administration 
Support (thru Program & Administration 
meetings), Technical Assistance and 
Program Planning/Grant Development 
to address unmet needs or support 
services. · 
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Norm2l operating hours of the Center will be 9:00 AM to 9:00 PM, 
Mondz.y through Thursday; 9:00 AM to 8:00 PM Friday; and 10:00 A!1 
to 6:00 PM Saturday. In addition Center will be closed on the 
following holidays. 

1. New Year's Day (January 1) 
2. Memorial Day 
3. Independence Day (July 4) 
'1. L 1 bar Day 
5. 'l':1anksgiving Day 
G. C 1r istmas Eve (December 24) 
7. Christmas Day (Decer1ber 25) 
8 • A .L l Y SC emp 1 o y f~ es a 1 so earn one person al ho 1 id a y during 

the first, third, and fourth quarters. 

1S18~?6 

A staj=f member will be available, on an experimental basis to East 
Precinct from the Center's closing time nnt.il midnight Monday thru 
S c1. tu re I a y to r esp on cl to d iv l:' rt s on a n on --co l .l ba s i f> • 

Sa_~e tx7 and Accountabil i 1:.Y Procedures 

Normal coverage requirements are: 1 core staff from 9 AM ·- 3 PM 
and 2 core staff from 3 PM - closing. In case of out-of-center 
progrzimming in the evening, 1 core staff and 1 student receptionist 
are considered coverage. In case of illness or emergency, 1 core 
staff is considered coverage from 3PM - closing. Emergency Procedures 
are being developed by PACT and will be forwarded on completion. 
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Contr,1 ctint1 ,Aq,~ncv l11 1iolvcrnr,nt (1\')C'rilic .. ~\cq1r10.'!t ~h''1\'icc.~ .to be. p:w-
v<-?cci :(~,~~ ·-t:L{~ r-1 ;w-Jt'.l'-r:· -""ii{) c·U) ~ t/1 l' .. '10 ll'. 0 (l ~{l(: cc ,1 (•,,:Cu 119 ag enc~~ ,{Jl 

the. a...'c.C~'L~ 0~ fiwid-.1.a.L~-lHQ, aclvoc~--..c.!f, and p.'LCVU-LO!l On ~uppo,'t-t l!e...."' .. V,<_C.Ll 

.to .tftr.. Cr.ntc .. 7. p7o_q~c1111.) 

Portland Action Committc(~S 1.l1oqPIJ1,,r, In<~. (Pl\~':r_1
) is n. private 

non-profit corporation created in 1967 by residents of SE 
Portland to address the needs of the SE community. PACT is 
govcrn0.d by a 21 mcmb0.r, volunt0.rT citizen RoZ1rd of Directors. 
l•:lcvcn low income repre~:;c)n tat: ivcs are elected annually in a 
community election. Ten at large meP1bers (local business 
persons) are appointed by the Board. Members of the Citizen 
Advisory Bourcl and other co111mun.i ty groups take the opportunity 
to become Board members and establish linkn.ges with their own 
programs. The PACT Board and th~ YSC Citiz0n Advisory Bonrd 
have established a writ.ten ac_:rrcePH.:nt. dcfin,i.ng their r.esp,~ctive 
roles and responsibilities. (Attachment 3,) 

SUPPORT SERVICES 

A. Administrative Support Services: 

n. 

1. Responsible policy decision-making and fiscal controls. 

2. Comprehensive management and sound administrative prac­
tices to include - staff support of Citizen Advisory 
Boards, committees and program management activities. 

3. Fisc<1l accountability for all programs throngh a sound 
accounting system and continuous auditing hy a private 
f irrn. 

4. Regular program monitoring, evaJ.11ation and contract 
compliance reports as required by funding source. 

5. Coordinated system of program planning Rnd d~velop­
ment for all PACT programs. 

6. Standard, fair and cguitabl0 personnel system. ~his 
system includes maintenancP and updating of PACT's 
Affirmative Action Plan nnd related hiring procedures. 

7. Provision cf staff training and technical assistance 
as needed. 

A<lvocacy Support Services: 

J .• The PACT Board of Directors, in conjunction with the 
Citizen Advisory Boord, is prepared to advocate on 
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~ontract_inq Agen~ InvolvP.ment - Continued. 

behalf of SE residents to make social service systems 
and governmental structures responsive to the needs of 
their constituency. 

a. PACT will engage in advocacy activities to help 
persons at risk by modifying structural barriers 
to self--suff_icit·ncy in SE Portland. 

b. PACl' will enqc19e in advocacy c1ctivities which sup­
port the creation and implementation of innovative 
strategies to remove barriers, involve community 
residents in new ways anJ those which mobilize 
public/priv.:.1tc resources to that end. 

~- Fundraising Support Services: 

l. Tlw Youth Snrv.i.cr~ Center Citizen Advisory Board will 
engage in an aggressive fund raising campaign at the re­
quest,-of the PACT Board of Directors during 1981-82. 

2. The grant coordination component of PACT's Admini­
strative unit is responsible for locating and secur­
ing new private and public funding sources to support 
existing PACT programs such as the SE Youth Service 
Center. PACT I s ability to raist~ funds successfully 
from a variety of sources is discussed in th~ 1980 
PACT Annual Report. Available example of PAC~'s fund­
raising capability is demonstrated by the ~orporation's 
selection as the grc1ntee for Federal and County CoM­
muni ty Mental Heal th p1onies al located for the South­
east Mental Health Statistical Area for 1981-82. 

D. Other Suppor: Services: 

1. In c1.c1di Li.on to the SE Youth Service Center PAC'l' ad­
ministers the SE Senior Service Center, a Community 
Food & Nutrition Program, an Energy & Weatherization 
Program, a Community Action Program and the Neighbor­
hood Service Center. Through these programs we pro­
vide various support services ranging from emergency 
services to escort services. All of PACT's service 
components serve to strengthen the activities· of each 
program . 

NOTE - For a more detailed explanation of each program, bud­
get and reso11rce allocation information please consult 
the 1980 PACT Annual RPport included as part 6f our 
application. 
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Community Particioation (Vc.,~e,•1,,i_be_ the. e,LtL::_c_n _.i_m,1ofvCJTJcnt in planning 
t.hc~ p,10Jc.c.t_ a,,ld -t:12- (L'Ct~f-~ -the_ c_umrnunitu ll!-{Lf be_ -l.i!l;(}(\)C-d ,(.fl :the. p,-i.oje,c.,,t' ~ 
opC,,'ULUO n. Ve,~) C-'t{be_ !:,,[a 6 n, Adv,<.,!:, O,ty c ound,,£, and Co,"tpo:rate, Bo Md Jtef.a.-
tion!:i hip-!:,.) 

The CAB initiated the planning process by agreeing to conduct 
several project proposal development sessions beginning in 
r1arch, 1981. A project proposal timeline was completed and 
approved by the Board to structure planning activities (see 
at tachmenl 4 ) . 

The planning process utilized hy the Citizen Advisory Board 
consisted of seven basic elements: 1) Assess community needs 
2) Rank Problems 3) Analyze resources 4) Establish priorities 
5) Establish goals 6) Develop ohjectives 7) Devise strategies 
(see attachment 1 and consult Project suIT1P1ary, problem 
statement). The planning process w~s orga11izeJ to obtain 
citizen input from a broad range of professional service 
providers, cUc,nts, youth, school officials, etc... The com­
position of persons providing input into the CAB planning 
effort is reflected in the range of persons who participated 
in the survey effort. The CAB conducted the final session of 
the planning process April 23, 1981, and approved PACT's SE 
Youth Service Center project application for 1981-82. 

Moreover, thC" PACT Board of Directors co11lpl 1:.'tt.'d an agency-wide 
planning proc,~ss which is dcscribt---d fully in .:\ttachr_1cnt 
Needs and problems of youth and families were ranked as critical 
problem areas to be addressed by PACT during the program cycle 
beginning in 1980 and ending in 1982-83. 

Citizen Involvement and Advisory Board Relationship: Citizen 
involvement in the operation of tho YSC is maintained through 
the active participation 01~ community members of the Citizen 
l\dvisory Board, PACT Bo.:1rd of Directors and other volunteer 
participation opportunities. 

The YSC Board develops policy to the Center's operation and 
advises the Ccntc~r n:0ardin~J volunteer utilization. Further­
more, the CAB: 

- Assist in program development to meet identified 
community needs. 

- Advises Center regarding progra~ development. 

- Performs liaison and R~vocacy functions in it's re-
L1tionship with the grf:'!ater community and PAC'r Board 
of Directors. 

- Assists in screoning and hiring the YSC Director. 
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- Assists in fundraising and developing alternative funding. 

'J'he YSC Citizen Advisory Board will advise and recommend to the 
YSC Director and PACT Board of Directors their concerns regarding 
j_ssues, program planning and direction, Center policies and bud­
~et developments/adjustments. The YSC Director will act as an 
ex-official mr:rnber. A PACT Board member will be assigned to the 
\SC-CAB as the li.:iison b0.twec~n the t·wo noanls. 

Efforts aimed at involving all segments of th0 community in the 
planning and implementation of the YSC project an: enhanced by 
the mainten.:ince of an active volunteer program managed by the 
Volunteer Coordinator on staff. Volunteers at the SE Youth Ser­
vice Center are utilized to support tl1e following program act­
ivities: 

- Program monitoring, needs assessment, and program planning. 

- Youth Activity Group Supervision. 

!Liq Brotlwr/nig Sist.f•r Pro~Jram functions 

- Staff assistance in tl1c areas of special projects, client 
assistance and advocacy. 
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I• Coordination (Dc.M .. 'ti.bc. -the. C.OOlr.dina..Uon on .t(u,.~ p,tojc,c_.t uiLth 

c.ommWL<.,.t~, (.,';_~lcl.ll..,t::a.ti.cn .. ~ and .~.tatutotttJ a.9<.>tlC..<.e~ {Ii tf?c .. ~c.'Wi.CC. 
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U6y .. ~.t .. ~.5.5 r-o~,<J<.an.~ ltc.Apon~-<-btc. 601t ..thc..1e ac.t.Lv.iti..c1.) 

othe./~ 
a/tc>a. 

Tclc.n-

~ r-1 CH")£~ ,. c.).,,,--,,,,-..,,v 

Intra-coordination among PACT programs is achieved through bi­
weekly meetings of PACT Program Managers (including the YSC 
Director). Within the PACT organization ~ro direct linkages 
with neighborhood asscoiations, mental health services for adult 
and families, welfare and food stamps, advocacy, child care, 
planning and development expertise and assistance, emergency 
food and fuel and home repair. All Program Directors in PACT 
are directly supervised by the Deputy Director. 

Using Youth Service System agreements with Police, Juvenile Court, 
Schools & Children's Service Division as a guide, local informal 
working agreements are developed by the Center Director and appro­
priate local manager. Specific program and service exchanges 
are then decided by YSC counselors and line workers within local 
guidelines. 

All YSC staff will assume responsibility for coordination among 
agencies on the needs of individual clients. An agreement for 
sharing appropriate information is developed by the Center 
Director and the appropriate agency personnel. Ongoing linkages 
will be maintained (with assistance from PACT Administration, 
PACT Board, & Citizen Advisory Board) by the following staff 
at the Youth Service Center: 

Director - CSD, Portland Police, Retail Merchants, Neighborhood 
Associations, PACT, Citizen Advisory Board & Juve­
nile Court. 

Counselor II - MESN, Washington/Monroe, Franklin High School, 
Hosford School and feeder schools. 

Counselor I - Cleveland High School, Mt. Tabor School, Sellwood 
School, Washington/Monroe High School, and feeder 
schools. 

Youth Advocate II - East Precinct, Juvenile Court & Restitution 
Sites. 

Youth Advocate I - All recreation & community resources. 

Fmµl oymen t Conrc'l i n,1tor 1\11 eP1ploymen t resources, local ' 
businesses 

Volunteer Coordinator - local churches, schools, service groups 
and media. 
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PORTLAND ACTION COMMlrrEES TOGETHER, INC. 

3534 S.E. Main Street 
Portland. Oregon 97214 

A/C 503 233-8491 

PACT, INC. 

• ...... __ 

/ 

May :'.7, 1981 

S,.1rnli Newhall 
Youth Services Coordinator 
Human Resources Bureau 
City of Portland 
'5)/ ~;. W. Fifth AVl'l1lll' 

Port] ;_incl, Oregon tJ720lt-

Dear Susan: 

Enclc,scd arc the proposed t1bjcctivc· nmt•ndmcnts and budget .:idjustmcnts 
n·q11(:;1,·d in yo111· Memo t1f ')-!11-81. Thl' \'put:li Sl•rvic1' l~1'nlt'r :\dvisory 
Bu:1ni will mt•el Ju1w 2nd In appnwl' th1• am1'tHl1'd pp1·tit,n~ ~,r ,,tn- t'tintr,H'L. 
He wi 11 forward 110Licc of final ,1ppr1Jv.:.ll at Lh.:.it tirnt'. 

Plclu5--::]i'et me know if I can be of furth1.:~r assistance. 

Exect.tive Director 

SC/kj/el 

encl. 

AN AFFIRMATIVE ACTION EMPLOYER 
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The Southeast Youth Service Center 1110 S.E. Aide-,, Portland, Oregon 97214 -----

- I 

\.,._.,.. 

\,, __ 

To: Steve 
From: Dian,J.:12_ 

May 21, 1981 

Re: Adjustments to 1981-82 Project Application 

Following are my suggestions for adjustments: 

-C~ange Objective IE to read 
Assist 250 youth in acquiring the basic skills 
necessary to obtain employment; develop 150 
jobs available to youth; provide 500 hoursof 
employment-related counseling. 

-Change Objective IG to read 
Educate and provide support services to 150 youth 
and parents of youth regarding the rights and res­
ponsibilities of students and school officials in 
matters concerning discontinuation, suspension, and 
expulsion. 

-Increase the Director's time on Objective IE to 30% (pre­
sectly 5%) and decrease the Director's time on Objectives 
II and III to 10% each (presently 25% and 20%) to respond 
to the comments of the Budget Advisory Committee members 
during the presentation. 

-Increase the Volunteer Coordinator's time on Objective IV 
to 80% to correct my mathcmaticill error. 

-Ch~nge Objective I to read (under PERFORMANCE INDICATOR) 
Up to 100 of the individuals referred will not have 
case numbers assigned; in compliance with current MIS 
procedures. 

I will present these proposed changes to the CAB for approval 
at the June meeting. 
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1. FU~IDING RECAP - Youth Service Centers 

a. Budget Summarz: (List all sources of funding by amount and source) 

City Support~~-~~~ Amount 

City C:<·1wr.1 l Fund $1~3,207. 

Subtotal $153,207. 

Reguired Cash Match 7,509. 

TOrnL $160,716. 

b. Fundinq Statement: (Briefly describe the duration of each source of 
match.)···· 

CSA - Region X - 7-1-81 thru 6-30-82 
PACT private resources - 7-1-81 thru 6-30-82 

2. STATE~ENT OF CERTIFICATION 

Th2 information provided 
able and correct. 

to the best of my knowledgG, certifi-

~ 
Authorized Signature /Le L(l..fi?"" ------:ate 5-27-81/ Amended 

REV. 3-23-81 
~--1 
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PACT, lnc. 
S.E. Youth Service Center 
Contract ll 18749 

APPROPRIATION UNIT 
LINE ITEM WORKSHEET 

1.s1 '92r; 
•· -· --·--- --· 

.. ~j Ohtect T ,tie __ ....... __ - -~ . 
110 I Full•T1me EmployNt 

City 
General 

Fund 
Cash Match 

Total 
Contract 

120 ~art-T,mt Employn• 
1 113,771 j 6,577 j 120,348 ___ _ 

130 

--

F.oeral Program En_ro_1_1"-'--..... ---------+----------+------

140 I Overt~~~--··-·-·· -· ---l--------+--------r--------··--•-+··•··· ----------~--------
160 

170 
Premium Pay ---..--- -+- ---~ -+- .. ··---··-- -· -- --·-· -···· · ··-·· i.5,659 . I -· 921 - I 16.580 S.nefita -·----------190 I l•N·Labor Turno~ 

100 I Tot.a Penonal S.rvicel 

-~!O_j_".~•·~~•n•~~•k•~----1 12i:m I 7 -'-~~--+-111:~~~ +-------+------
___ no I Utilities -----JI----------;--- ------·---·---··-·-~ -

~-J~- Equipment ~-~~~ f I f 1 · 
2<40 Repair & Maintenance I 1 150 1. 150 ·---· .. _ -·-·-···----+-------

-~ ~;;::~•;:;;.,:t·~ - --- -- l ~026- --- -------~-- i~026 .. ~~-------+--------

320 I Opsratm" Supplt.1 

330 I Repair & Maint. SuOPlih 

340 Minor Equipment a, Too"t 

1 1 

-··· .. . ...._ _______ _ 

-.~o Clothing & Unifor~l~---t-------------- .--------+--------·---~----------+---------
380 Othff Commoditie•-External ---------
410 Education 334 11 345 

910 910 -·-----

...__440 Speer Rental ------ 11,232 11,232 
450 lnttrest 

. ----··· - ------. 
460 I Refunds 

47q -Retir~ent System f'1yment1 

1 
481) ~~-,----.--i----····540 __________ t_.___ I 540 ___ -~---------+--------

5 t () FltHtt StfVICtl _.,.,"'"";~gS;;;:;,,~-;-=~ r- 1; Jsr--· I 7 
5301Di1trihut1on S~rvrces 

T,--m5 

5-CO I Electronic Services 

560 I Data Proceuing Servi,::e1 

5&J I l~urance I 1. 000 I I 1. 000 

~O Telephone.Servi~es j 4,500 I I 4 • SOO -·-1•··-·•-·· I 
680 Intra-Fund S.rv,cn ____ ·•~·- ________ ______ ---+----------+-----------t--------
590 01h11 Strv1cea- lnttrnt1I · 

'200-

!>00 
Totl4 Materials & Sen,~ 

610 I Land 

-·· --·-· ____ XJ~-777.. j l.l j 23, 788 I j 

620 I Buildings 

.~o I Improvements 

_.640--l-£_urniture & E . ...:q.:..:u:...1!:.p....:m:...•:.":...1._ -----+----------t----------+------------;-----------t----------

fJJO I Total Capital Outlay 

-- -+-----·-· ------ - ---1-----------+--------------+----------+----------+----------

Other ---l..--------+--------+----- + "-s: • ·- --· -·. 

TOTAL 

153,207 7,509 160.716 

ts-2 May 19, 1981 
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CONTRACT BUDGET JUSTIFICATION 

PERSONNEL 

1s1s;;.·v 

ITRACT NO. 
'--

18 Jli9 DATE. _______ _ May 19, 1981 

PROJECT TITLE ~:E Youth Service Center 

AGENCY PACT i___.]:1:n~c:...=.. ____________ _ 

FUNDING SOURCE .. C-f.ty (;L't1Cr_nl __ Fund _________ _ 
Service Category (if applicable) 

(A) Number (E) Position or Title (C) Monthly { D) % of (E) Number (F) Cost 
of Persons Salary Rate (Full- time on of Months (Ax C x Ox E; 

time equivalent) Project on Project 

1 Director 1716 100 12 20,592 

1 Counselor II 1454 100 12 17,448 

1 Counselor I 1279 100 9.5 12,151 

1 Office Manager 1034 100 12 12,408 

l Volunteer Coord. 988 100 12 11,856 -

2/1 Youth Advocate(s) 11 1021 50/100 2/10 12,252 

1 Youth Advocate I 923 100 6 5,538 

1 l· mp laymen t Coo rd. 1042 100 12 12,504 

1 Executive Director 2282 15 12 4,108 

l Accountant 1778 16 12 3.414 

Merit Pool (To be awar aed per PACT Person 1el l,500 
Policies and Proced ures. Increase wil 
not exceed 5% for A 1y one pos:i ti.on. P \CT wUl 
not11y tilili ot .'..ll1Y m 2rit increased awar led) --

-~ 

SUB-TOTAL, PERSONNEL ll3. 771 

[ l4 * % FRINGE BENEFITS 15,659 

l'' TOTAL, PERSONNEL 129,430 
~ Indicates fringe benefits as a percent of 'Sub-total, Personnel' 

B-3 
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CONTRACT BUDGET JUSTIFICATION 

PERSONNEL 

1ti1sz6 

. lTRACT NO. 18 749 
...__, ------------- DATE May 19, 1981 

PROJECT TITLE ~:.E. Youth Service Center 

AGENCY_~CT, l~n~c~·------------

FUNDING SOURCE Cash Match 
Service Category (if applicable) 

(A) Number (B) Position or Title (C) Monthly (D) % of I (E) Number ( F) Cost 
of Persons Salary Rate (Full- time on of Months (A X C X D X E; 

time equivalent) Project on Project 

1 Accounting Clerk 1094 28 12 3,647 

1 Program Developer 1319 18.5 12 2,930 

... 

-

-

·--

SUB-TOTAL, PERSONNEL 6,577 

[ 14 *%FRINGE BENEFITS 921 

TOTAL, PERSONNEL 7,498 

* Indicates fringe benefits as a percent of 'Sub-total, Personnel' 
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CONTRACT BUDGET JUSTIFICATION 

PERSONNEL 
151.SZG 

lTRACT NO. ,.__ .. I H7li9 DATE May 19, 1.981 
- - ----- - - - ---- ·---·-----------

PROJECT TITLE s .E. Youth Service Center 

AGENCY _________ PACT, _ Tnc . ___________________________________ •--• _ 

FUNDING SOURCE 
. -se·rv"fc .. c .. __ c·a·fegol~y (if applicable} 

To ta.l Cont r;1c l 

--- -- -

I I (A) Number (B) Positio1 or Title (C) Monthly ( D) % of {E) Number (F) Cost 
of Persons Salary Rate (Full- time on of Months 

1 

(A x C x D x E: 
time equivalent) Project on Project 

1 Director 1716 100 12 20.592 

1 ,__founselor II 1454 100 12 17.448 

1 Counselor 1 1279 100 9.5 12,151 i--· __ ,. ___ ·-·-- ·•----·-----·-

1 Office Manager 1034 100 12 12,408 

1 volunteer Coard. 988 100 12 11,856 

r--- 2/1 Youth Advocate(s) II 1021 50/100 2/10 12,252 

1 Youth Advocate I 923 100 6 5,538 

1 Employment Coard. 1042 100 12 12,504 

1 Executive Director 2282 15 12 4,108 

1 Accountant 1778 16 12 3,414 

] Accounting Clerk 1094 28 12 3,647 

1 Program Developer 1319 18.5 12 2,930 

Merit Pool (To be awa <led per PACT Persor nel Policie s & l,500 
rroceuur.e::;. 1-.u 1.nc t:!ase co exceea .Jlo I er pos1t1or. 
HRB will be notifiei i of any merit inc.n ases) 

------· --- ---r--- ----- - ---

SUB-TOTAL, PERSONNEL 120.348 

[ *%FRINGE BENEFITS 16,580 

TOTAL, PERSONNEL 
~ Indicates fringe benefits as a percent of 'Sub-total, Personnel' 
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CONTRACT NO . . 18749 

CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

·------------
PROJECT TITLE _ _ S.E. Youth Service Center 

AGENCY PACT Inc. 

15181-i? 

DATE May 19, 1981 

Service Category (if applicable) 

'l­
t 
l 

FUNDING SOURCE City General Fund 

CODE 

210 

240 

310 

410 

420 

440 

490 

520 

560 

570 

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION 

PROFESSIONAL SERVICES 
S.E. Youth Service Center portion of 
PACT Agency-wide Audi.t 
Contract Services - Youth Employment 

Projects 

REPAIR & MAINTENANCE 
Gas, repairs and maintenance of van 
Repair of office equipment 

OFFICE SUPPLIES 
$85.50/month x 12 mos. 

EDUCATION - Workshops & seminars 

LOCAL TRAVEL 
Tri-Met Bus tickets 
Mileage - 600 miles for 4 staff@ .225/mi 
Bus passes - 2 x 5 mos x $21 

SPACE RENTAL - $936/mo x 12 mos 

MISCELLANEOUS - Postage@ $45/mo x 12 mos. 

PRINTING SERVICES 
Flyers, brochures, stationary, posters, etc 
Photocopying@ 500 copies per month x 12 

mos. x $.OS/copy 

INSURANCE - Auto, bonding & liability 

TELEPHONE - $375/roo x 12 mos. (approx.) 

TOTAL 

8-6 

ITEM TOTAL !CATEGORY TOTAL 

500 

1,200 I 1,100 

1,050 
100 

1,026 

334 

160 
540 
210 

11,232 

540 

1,085 

300 

1,000 

4,500 

1,150 

1,026 

334 

910 

ll,232 

540 

1,385 

1,000 

4,500 

23, 777 

I 



CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

'-CONTRACT NO. 18749 -=-----------------
PROJECT TITLE S.E. Youth Service Center 

AGENCY PACT Inc. 

151826 

DATE May 19, 1981 

Service Category (if applicable) 
FUNDING SOURCE Cash Match -------------

CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL CATEGORY TOTAL 

410 EDUCATION - Trainings & Conferences 11 11 

-

t-

I I 
I 

8-7 



C:ONTRACT NO. 18749 

CONTRACT BUDGET JUSTIFICATION 

MATERIALS ANO SERVICES 

·-----------
PROJECT TITLE s. E. Youth Service Center 

AGENCY PACT, Inc. 

1s:1.sz6 

DATE May 19, 1981 

Service Category {if applicable) 
FUNDING SOURCE Total Contract 

,--

CODE 

210 

240 

310 

410 

420 

440 

490 

520 

560 

570 

DESCRIPTION OF ITEM ANO BASIS FOR EVALUATION 

PROFESSIONAL SERVICES 
S.E. Youth Service Center portion of the 

PACT Agency-wide annual audit 
Contract Services - Youth Employment Proj. 

REPAIR & MAINTENANCE 
Gas, repairs & maintenance for van 
Repair of office equipment 

OFFICE SUPPLIES - $85.50/mo x 12 mos.(approx.) 

EDUCATION 
Workshops, seminars, trainings 

LOCAL TRAVEL 
Tri-Met Bus tickets 
Mileage - 600 miles x 4 staff@ $.225/mi 
Bus Pass - 2 x 5 mos x 12 mos. 

SPACE RENTAL - $936/mo x 12 mos. 

MISCELLANEOUS - Postage@ $45/mo x 12 mos. 

PRINTING SERVICES 
Flyers, brochures, stationary, posters, etc. 
Photocopying@ 500 copies/IIX) x 12 mos x 

$.05/copy 

INSURANCE - Auto, bonding & liability 

TELEPHONE - $375/mo x 12 mos (approx.) 

TOTAL 

ITEM TOTAL !CATEGORY TOTAL 

500 
1,200 

1,050 
100 

1,026 

345 

160 
540 
210 

11,232 

540 

1,085 

300 

1,000 

4,500 

1,700 

1,150 

1,026 

345 

910 

11,232 

540 

1,385 

1,000 

4,500 

23,788 

c_J 
----1-----.1,__...____J 
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PROJEC1 TilLE: Southeast Youth Service Center (PACT. Inc.) 

Lic.t nf Currr>nt SoarrJ of Dirc,::tors_: (Indicc!~e ChJirpcrson by Jn asterisk(*).) 

I ~rn:•:[/;10DRESS 

Don Dt rand - 330 SE llth/97214 

~likt' I ;1[;lund - l.+00!, NE Royal Ct. /97232 

M:11·\· l1111i:;1• Vlilk ·- ll'Hi ~1.J•:. O:tl,/ll7:'l·'t 

l·:t Ii,· I l\111,I i l l l1 :' 
1

) ~; • I•:. O:i k / <J 7 :' l/1 

Ginny B.--iss - 2707 SE 35th Pl./97214 

Betty Johnson - 2825 S.E. 37th/97202 

E j ll'ne O' Doniw 11 - 1334 SE 2 3rd/9 7214 

~lc1ry Palumbo - 1942 S.E. Unwti1L:d97202 

Jc•nny Harris - 3018 N.E. Couch/Y7232 

(\Hrnil' Singer - Li24 SE 32nd/ 1)72U, 

St:rn Kahn - 722 SE lSth/97214 

Pete i\bcyta - 3047 NE Couch/97214 

D;1v id :\ i k,·11 - 71,'H) ~E 'l'l t Ii i\v1• /()720:! 

S t t' v t' Rud 111a n - 1 72 J N . E. 1 U l h / 9 7 2 12 

Joa111w McC larty - 6605 S. I::. Carll tm/q 7206 

Cr~ig Byrd - 3834 S.E. Bclmont/97214 

Phi.l Conti - 5224 S.E. Foster Rcl./97206 

Alan Kirk -U.S. National Bank -PO Box 14187/97214 

Shelley L. Tuhy - 421 SW Oak, Rm 229/97204 

Kenl S1yd('r - PO Box IL~.51~)/9721!+ 

Ed l; n' 'n - 2 /_½] J N . E . F l.:_111 d t, 1· s / q 7 :' 3 ~'. 

TELEPHONE 

232-5880 

226-1191 

:) ') :L '.' ·n :• 

:' -~ :1 -l) -~.\ q 

2Jl-.S7.'..~ 

234-3974 

231- 7241 

22?-3157 

235-4006 

,, •"\ ! - • "\,) j 

_ ._ '4 -~l· ·• 

234-;~517 

231-8216 

; .U-· ti.-~-'+ l 

~ 84-91+() 1 

:~ 34-75 32 

238-44 77 

777-5846 

225-4550 

24:2-8758 

21, 6-0 2 87 

:'.'1(}-l) 1)l) l 

TERM 

'82 

'82 

'82 

'87 

'82 

I '33 

'83 

'83 

'83 

'SJ 

'83 

'82 

'82 

1 82 

'82 

'82 

'83 

'83 

'83 

'83 

•~3 

L--, -- -- ----- ------- ·---- .•. ·- .. -- -· .. . ----- -· ----
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P~OJE(T TITLE: PACT. Inc Sontbeast Youth Servict~ Center - -"r-,,.6 
List of Current Advisory Council Members: (Indicate the Chairperson by an asterisk (*). 

'-r-
Term 

Expires 
GO+ 

Yes/~fo 

Representation 
(Consumer, Agency 
Minority, etc.) 

-

tJJmC Mailing Address 
p--=----:::-::::. ::::::::::::::::============================================= 
j . _ ~. _ •. * !' ; 1 ~ 9 SE Ell is . 

1 , LJ_ncl.:1 ~--~;_<-_ l~z 1 ortland, 97202 1982 ! No I Member at large 
' 1 53 6 SE 17th 

Berle Linn ;Portland, 97214 
jSharon Herdrix- i 1525 SE 24th 

SlattPry Portland, 97214 ------i I 4830 SE Brooklyn 
ILcxie McDcnald !Portland, 97202 

r ; 1525 SE 24th 
!Stacey Wenzel , Portland, 97214 
1 j 4735 E Burnside 
1Sgt. Pam Kauffman lPortland, 97215 

St. 
( 

1982 No 

1983 No 

1983 No 

l.9JL1 No 

1~ NQ 

Parent Representat}vE 

t 
Parent Rep. 

Youth Rep. 

Yautb Bep 

Agency Rep. 
r · 2341 NE Everett 
!Michelle Roy ; Portla~d, 97.215 1983 , No Agency Rep, 

. 2137 NI-. 42nct 
lcrcq BPrhman , Portland, 97213 .1983 I 3219 SE 62nd 
Jodie Crouch iPortland, 97206 1983 
, ~ 3735 rm 69th 
tJanc~t. CgJ.cman : Portland, 97213 ! 9..22..1.1__~ 
· :3400 SE 26th 
loavid Aiken . Portl_and, J7_io2 1981 

I . 

F ! I • 

r · 1 

~ ---
. 

-
t 
[ --,---
i I ; - -

' I 
: 

' 

~--

i 
l 

-' 

t I 

. 
I 
--

I [ ----- . 
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No 

No 

N.Q 

No 

: 

I 
I 

J\qcncy Ik•p. 

Parent Re 

Member at la_r_g-e.___ 

r-tem_be_r at Large 

-
I 

I 

- _j 

-
I 

_.: 

ATTACHMENT 
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15lf1.26 
ASSURANCE OF COMPLIANCE WITH 

CITY OF PORTLAND AFFIRMt\TIVE ACTION PLAN 

P.sH tlaud Action committees 'rogether roe .(hereinafter called the "Contractor") 
HEREBY AGREES THAT it will comply with the City of Portland Affirmative Action 
Plan as stated in City Ordinance 144724, dated Novcntcr 10, 1977, and the Fed-
eral Guidelines contained in Revised Code 4 of the U.S. Departrrent of Labor, to 
the end that no person who app1ies for emp1oyrrent shal1, on the ground of race, 
color, religion, age, sex, national origin, or handicap, be exc1ud~d from parti­
cipation in, be denied the benefits of, or be othen~ise subjected to discrimina­
tion unct~r l1ny progrJm or Jcti vi ty for \vhi ch tl1e Contractor rec-?i ves City of Port­
land fin,incial assistance; and HEREBY GIVES ASSURANCE THAT it will irrunediately take 
any measures necessary to effectuate this agreeID=nt. 

The "equcl employment opportunity doctrine" is more than a directive prohibiting 
discrimiratory practices; rather, it is a doctrine that requires positive mea-
sures to assure an equa1 opportunity for meaningful employment of those persons 
who have been victims of discrimination. This doctrine extends to all areas of 
employment and to a11 relations with employees, including recruitment, selection 
and place11ent, compensation, promotion and transfer, disciplinary measures, de­
motions, laycffs and terminations, testing and training, daily working conditions, 
awards and benefits, and a11 other terms and conditions of employment. The Affi rma­
tive Action Plan calls for: 

1. An improvement of employment opportunities for minority group persons and 
women in all employee classifications. 

2. An improvement of career opportunities for minority groups and \vomen employees. 

3. An increased awareness of "institutional" biases through education and training 
to achieve its eradication. 

4. An explanation to minority group organizations of the programs, employment 
and trJining opportunities, and the qualifications required for positions 
in the Contractor's organization. 

5. An acbve education program wh·:ch will keep management, supervisors and em­
ployee~; informed of their social Jnd civil rights and responsibilities. 

The ContrMtor hereby rccoqnizes anrl aqree~; th,1t 11n Assurancr. 0f Compliance 
with the Ci tj' of PorlL1r1J's AffirmJtive Action Plan is given in consideration of 
and for the purpose of obtaining any and all City contracts or other financial 
assistance extended after the date hereof to the Contractor by the City, including 
installment payments after such date on account of applications for City financial 
assistance which were approved before such date. The Contractor recognizes and 
agrees that such City financial assistance will be extended in reliance on the 
representations and agreements made in this Assurance, and that the City of Portland 
shall have the right to seek judicial enforcement of this Assurance. This Assurance 
is binding on the Contractor, its successors, transferees, and assignees, and the 
person whosP signature appears below is authorized to st.g-r( .. .,/t his Anance J»l;Jbehalf 
of the Conti·actor. //. )--/-

Dated Mu¥ 1, 1981 By ~~ < ~ 
~ --=== 

/ 

1534 SE Main St 922]4 
(Contractor•s-~lailing Address) 

Title Executive Director 

13-11 



Assurance of Compliance with 

"Nondiscrimination on Basis of Handicap" 

Section 504 of the Rehabilitation Act of 1973 

t-'ortl,tnd Action 
Comm,·;: tees Together, · Inc. { hereinafter ca 11 ed the "Contractor") , HEREBY 

AGREES THAT it will comply \'lith "Nondiscrimination on Basis of Handicap 11 

Section 504, of the Rehabilitation Act of 1973, dated June 3, 1977, (here­
; na fter re fer red to as Section 504) and procedures es tab 1 i shed by City of 
Portland, Human Resources Bureau, Aging Services Division (hereinafter 
referred to as the Area Agency on Aging - AAA). The regulation defines 
and forbids acts of discrimination against qualified handicapped persons 
in employment and in the operation of programs/activities receiving assist­
ance from the Department of Health Education and Welfare. The Contractor 
hereby gives assurance that it will immediately take measures necessary 
to effectuate this agreement. 

As an employer, the Contractor agrees to make reasonable accommodation to 
the handicaps of applicants and employees unless the accommodation would 
cause the employer undue hardship, as defined in Section 504. This extends 
to all phases of employment including recruitment, selection and placement, 
compensation, promotion and transfer, disciplinary measures, demotions, 
layoffs and terminations, testing and training, daily working conditions, 
awards and benefits, and a11 other terms and conditions of employment. 

The Contractor shall submit to the AAA, for analysis and recorrmer.dations, 
copies of their affirmative action plan and personnel policies which in­
clude provisions that assure the following: 

1. No qualified handicapped person shall, on the basis of 
handicap, be subjected to discrimination in employment 
by the Contractor. 

2. The Contractor shall make all decisions concerning em­
ployment in a manner which ensures that discrimination 
on the basis of handicap does not occur and may not 
limit, segregate, or classify applicants or employees 
in any way that adversely effects their opportunities 
or status because of handicap. 

3. The Contractor shall not participate in a contractual 
or other relationship that has the effect of subjecting 
qualified handicapped applicants or employees to 
discrimination. 

B-12 
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4. The Contr·M !cir· shill 1 make r-e(1~~onab1e acr.omrnodc1tion to 
thr ,rirJ:,n pt;_;·~ir:i1I or 1W!ntc1l l i111iL1tionr; of M"l othen,ise 
qualific<i l1<1nclict1ppcd c1pplicc1nt or employee. 

5. The ContrJctor shall not deny any employment opportunity 
to a qualified handicapped employee or applicant if the 
busis for the denial is the need to make reasonable 
accornmodc1tion. 

As a provider of co~munity services, the Contractor shall take appropriate 
steps in accordance with the established procedures, to assure that no 
qualified handicapped person, because of the Contractor's facilities are 
inacc(?Ssible to or unable by handicapped persons, be denied the benefits 
of, be excluded from participation in, or otherwise be subjected to 
discr~mination under any program or activity. The Contractor's programs 
and ac:tivities, when viewed in its entirety, will be readily accessible to 
handicapped persons. 

1 r:-..,. '.J'>f~ - •>_,_. ""-:~_ ) 

The Ccntractor hereby recognizes and agrees that an Assurance of Compliance 
with Section 504 is given in consideration of and for the purpose of obtaining 
any and all AAA contracts or other financial assistance extended after the 
date hereof to the Contractor by the AAA, including ins ta 11 ment payments 
after such date on account of applications for AAA financial assistance 
which were approved before such date. The Contractor recognizes and agrees 
that such AAA financial assistance will be extended in reliance on the 
representations arid agreements made in this Assurance, and that the AAA shall 
have the right to seek judicial enforcement of this Assurance. This Assurance 
is binding on the Contractor, its successors, transferees, and assignees, 
and the person whose signature appears below is authorized to sign this 
Assurance on behalf of the Contractor. 

7 
/ / 

Dated ·_rYE __ -d~ ']~~--- , 19~ 

By iy/'- -­
~ 

Title - &ec «0~ a~c~ 
•~j_ Sf /Yk1~, 
Contractor's mailing address 

ti-13 
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CITIZENS ADVISORY BOARD REVIEW 

The Citizens Advisory Board of the southeast Youth 

Service Center has reviewerl the prorosal for youth services to be provided 

by_YQ.t"tlancL Act ion Committees Together Inc. in the target area 

through contract with the City of Portland, Human Resources Bureau. Com­

ments are attached. 

x The Citizens Advisory Board approves the proposal. * 

_____ The Citizens Advisory Board does not approve of the proposal for 

reasons listed below: 

___ The Citizens Advisory Board has reviewed the proposal but has taken 

no action at this time. 

/ 

*The CAB met April 23, 1981, in an expanded Executive Com­
mittee and approved the Proposal. Final review of the 
Proposal will be at the regular May 5, 1981 CAB Meeting. 

A~~-~~ 
~:ure of C airperson 

,1~ 
Date' 

~o, 11~1 

B-14 
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BOARD OF DIRECTORS REVIEW 

Jhe Board of Oirectors of PACT Inc. (agency) 

11as revi e~•,ed the prorosa l to be provided by Pi\QT :¥~>~1th S~x:yi ~e Qenter 

in the Southea§t target 

c.:rea through contract with the City of Portland, Human Resources Bureau. 

(0111111cnts <lre att.:iched. 

X ___ The Board of Directors approves the proposal. 

___ The Board of Directors does not approve the proposal for the 

reasons listed below: 

____ The BoJrd of nirectors has reviewed the proposal but has taken 

no action at this time. 

Jii/~;;:;~n May 19, 198J 
Date 

ti- lb 
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EXHIBIT C 

REQUIRED REPORTING FORMS 

1 r-1 f:)'.>6 (.) __ ·Jr(._, 



Contract Agency _________________ _ Area Agency on Aging 
Youth Service Centers 
Accounting Unit 

1 t:::--1 'J~>L~ ,_, _,: . I'°½ ~..) 

Address ________________ _ 
522 S. W. Fifth Ave., 
Portland, OR. 97204 

8th Fl. 

Cf l Y ____ State ______ _ 
Phone: (AAA) 248-4752 (YSC) 248-435(. 

Cont rn,: t II _________ Contract Period: From _________ To ___________ _ 

Fund lug Sou 1~ce Service Category _______________ _ 

Reimbursement Request for 
month & year 

------ - . -·· 

CURRENT YEAR TO CURRENT 
CODE OBJECT TITLE PERIOD DATE BUDGET BALANCE 

REQUEST REQUEST 
llO Full-Time Employees 
120 Part-Time Employees 
170 Benefits 

100 Total Personnel Services 

ito_ Professlonal Services 
220 Utilities 
230 Equipment Rental 
240 Hepair and Maintenance 
260 Miscell~neous Services 
310 Of Hee ~upplies 
320 Operating Supplies 
330 Repair and Maint. Supplies 
340 Minor E0uipment and T0ol~ 
350 C~othing and Uniforms ! 

380 OthP.r Commodities-External 
410 Education 
420 Local Tr.1vel 
430 Out-of-Town Travel 
41~0 Space Rental 
490 Miscel]aneous 
52() Printing Services 
550 Data Processing Services 
560 [nsuranc£~ 
570 Telephone Services 

-------- ----·-·-----·------·-- -·------ ---------·---- --------··----·-···-- ·---- - ---- - -- -----.... - .- .. ·-----· -··- - -···--•----- ·---------

-- -- - ·-·------ -·- -- -·------ --------------- -- ,__ ___ 

200 Total Materials & Services 
500 

620 Buildings 
630 Improvements ---
640 Furniture & Eauipment 

000 Total Capital Outlay ---1 TOTAL 

T ce~tify that the information pertaining to this request is true and complete to 
the l 1est of my knowledge. 

Signed ______________________ Date Signed ___________ _ 

;:,-.. .c 
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Title _______________________ Phone ______________ _ 

Revised 4/3/81 



.THE CITY OF 

PORTLAND 

OREGON 

CONTRACTOR RECORD OF NON-CONSUMABLE SUPPLIES PURCHASED 
(Items with a minimum value of $25.00 per item and a maximum value of $200.00 per ite~) 

DATE OF NUMBER D ESCR I PTI ON 
PURCHASE OF ITEMS 

Authorized Signature --------------
Title --------------------

VENDOR /\N!: UNIT COST TOTAL COST 
INVOICE NUMBER 

Date Signed ------------,.. 
Phone Number Ctr ---------------... 

~ 
i\j 

Revised 6/2/~ 



THE CITY OF 

PORTLAND 

~I 
Vi 
OREGON 

CONTRACTOR RECORD OF CAPITAL EQUIPMENT PURCHASED 
(Items with value in excess of $200. 00 p:r i tern) 

DATE OF NUMBER OF DESCRIPTION 
PURCHASE ITEMS 

Auth~ri zed Signature ____________ _ 

Title -------------------

VENDCR 'AND UNIT COST TOTAL COST 
INVOICE NUMBER 

Date Signed _____________ _ 

~ Phone Number ____________ -c:C,ff,r-
.~ 
(Z) 

~"').,J 
Revised 0/81 



Con~ract Reimbursement Procedures 

ON f!Lt. AT HRB 

Other required reporting forms specified in the 
Youth Service center "Management Information 
System Tra ·i ni ng Manual'' 

ON FI LE AT HRB 

Other procedures specified in the Youth Service 
Center Standards and Guideline~ 

ON F!LE AT Ht<B 

15 :!Jj ;,/6 
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Exhibit A-4 1518;!6 

AGREO-U:NT AMENDING CONTR/\CT NO. 187'17 

This a~1reement is entered into between the City of Portland and Delauney ~ental 
Health Center, Inc .. Th0. parties have previously exccutl'd ;, contract providin~ 
for tlw operation of i1 Youth Servicf' Center· in a -;iwcifiPd ,\l't',l of tlH' City of 
Port-1,rnd for the period July 1, 1980 through ,hrne JO, l9HJ. 

The parties therefore agree that Contract No. 18747 is amended as follows: 

l. Total City support shall be $160,399 for Fiscal Year 1981-82. 

2. Required cash match shall be $7,466 for Fiscal Year 1981-82. 

3. The Project Application has been revised, including revised budgets, 
objectives, and activities, and is attached as Exhibit A-4. 

4. Section VI, D. shall now read: 

11 The City shall monitor the project based on the prov1s1ons set forth 
in this contract. The City shall monitor the services provided under 
this contract by conducting reviews of contract compliance, including 
on-site monitoring of client case files, Center Facilities, and areas 
of Center operation that may effect contract compliance. Contract 
reviews will be conducted according to a schedule developed by the City. 
On-site monitoring will be pre-arranged with each Contractor. 11 

5. Section VII, C. shall now read: 

"The additional amounts due after the initial advance shall be reim­
bursed upon receipt of the required /\CCOUNTHJG REP0RT FOR~1S (refer to 
Exhibit C), the original with supporting documentation attached. All 
supporting documentation shall be annotated with the check number, bud­
get line item number, service category, and funding source. Reimburse­
ment requests shall be received by the fifteenth (15th) working day of 
each month. Reimbursement requests not received by the specified time 
shall be delayed and processed for pa~nent the following month, or may 
result in suspension or termination of contract. (Please note that sus­
pension means that any expenses incurred during this period shall be 
the sole responsibility of the Contractor.) Payments shall also be 
delayed if the required pro9ram reports arc not received by the speci­
fied time." 

6. The following paragraph shall be added to Section VII, E. 

"Retention of advances shall be predicated upon timely submission of 
reimbursement requests. 11 

- l -
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1S1.S;..:6 
, . Section VII, J. shall now read: 

"All items with a purchase price in excess of two hundred dollars 
($200) per item hereunder shall be for cash and not include any credit 
terms, and shall be reported to the City within ten (10) days, tagged 
by the City~ included in the City's property control, and shall be 
the property of the City. Contractor shall maintain a current log 
(refer to Exhibit C) and copies of these logs shall be submitted with 
the final reimbursement. All non-expendable items shall be returned 
to the City within ten (10) days after contract termination.'' 

8. Section VII, K. shall now read: 

"Contractor shall also maintain a current log (Refer to Exhibit C) of 
all non-consumable supplies purchased under this contract. Non-consum­
able means items with a minimum value of twenty-five dollars ($25) per 
item to a maximum value of two hundred dollars ($200) per item. Copies 
of these logs shall also be submitted with the final reimbursement. All 
such items shull be returned to the City within ten (10) days after con­
tract terrnination. 11 

9. Section VIII, A. shall now read: 

"Contractor shall abide by all federal, state and local regulations, 
policies, and procedures govr.rninD projc~ct operations, management and 
service delivery. The funds shall be used solely fo1· the purpose for 
which they are provided." 

10. Section VIII, B.5) shall be added and read: 

"that the Contractor has qualified a) as a direct responsibility 
employer under 656.407 (Workers' Compensation), or b) as a contribut­
ing employer under ORS 656.411, or c) if the contract is to be per­
formed without the assistance of others, that Contractor has signed a 
joint declaration with the City that the services are rendered as an 
independent contractor. 11 

11. Section VIII, C. and D. shall now read: 

"C. If the Contractor enters into more than one (1) contract with the 
City, insurance and bonding shall be furnished, together with the 
proper endorsements for each separate contract. Failure to main­
tain current insurance, bonding, and proper endorsements for each 
separate contract shall result in the withholding of payment to 
the Contractor or the termination of contract. 

D. If approved as self-insured by the City Attorney, the Contractor 
shall deliver to the City Auditor, in lieu of a Standard Liabil­
ity Insurance Policy, evidence that they agree to hold harmless, 
defend, and indemnify the City, its agents and employees from any 
and all claims for damages arising in whole or in part out of the 
performance of this contract." 

The last two paragraphs of Section VIII, B. are deleted. 

-2-
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12. In Section VIII, C. becomes E., D. becomes F., E. Becomes G., F be­
comes I. 

13. In Section IX, B. the following shall be deleted: 

"Adequate space in the facility shall be provided to house a Youth 
Career Training Services (YCTS) Area Office as mutually agreed on by 
the Contractor and YCTS. 11 

14. Section IX, F. shall be added and read: 

"Contractor shall submit copies of logs which list non-expendable ($100 
or more per item) and non-consumable (minimum value of $25 to a maxi­
mum value of $99.99 per item) items from previous contracts by Aug-
ust 31 , l 98 l . 11 

lS. Section VII,8. shal 1 now read: 

"An advance shall be made to cover the cost of the CONTRACTOR's initial 
expenses for operation, not to exceed the sum of $26,733, upon receipt 
of a written request from the CONTRACTOR. 

These changes are incorporated in Contract No. 18747 as set forth in the attached 
pages. 

Dated this day of _______ , 1981. 

Approved: DELAUNEY MENTAL HEALTH CENTER, INC. 

~Jf;\§;jd1r&zrn_ By 

Human Resources Bureau Title 

CITY OF PO~TLAND 

Approved as to Form: By 
Commissioner of Public Utilities 

·-----
City /\ttorney By 

Aue.Jitor 
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PROJECT APPLICATION 

HUMAN nc;rmRCES BURE/\!! 
City of Portland 

. . 151~'>, 
Exh1D1 t A-4 --- 'A" & 

,/ l. "reject ·ritle North Portland Youth Service Center 

2 . Ty pc o f I\ pr 1 i c a t i o n ( c he c k o n r. ) New Conti nu i nq __ ~----

3. Applicant Agency: 

Name Delaunay ~ental Health renter 

Address 5?.] 5 ~I. Lomharcl 

Portlanrl. nre~on 97203 

Phone Number 285-9871 

Proj1~ct Director nolores ~\)r<1an. Fxecut.ive f"irector 

Offidal Authorized to Bind Agency nonalcl ,J.Friedman, C'hairperson,Roarrl of f"lirectors 

financial Officer Kathy Hames, Executive Assistant 

4. Contract Period: From July 1, 1980 To June 30, 1983 -

5. Budget Period: From July 1 , 1981 To ,June 30, 1982 

6. City Support Requested Sl60,J99 Match Reciuired: $7~466 



PROJECT NARRATIVE ~~------------

- 1. ~iummar-y of Project. r~c.->ti.be ,<,n 300--100 1uol1.d~ the p'toj<?c.,t. pe.an r>1t<2-~cn-te_d 
..:n .tlu·,~ appt/catfo11. The &wnm11'.,r ~l1oufd be ahfc. tn -~t,rnrl brr i. .. t-1r.en a~ a 
ceea.1t and c.ompi.'..e.-tc dc.-~c,,r.,i_ption o.~ tf1(' 1Ywjc.c .. t. Add.'tc.B: 

1 I'_:; 1 ~,; '>L' c. ... _ J-1(,_u 

- S.tat.e.mcJt.-t o ~ P-'robecm ( P.wv..i_dc. a de,~clt<.p.ti.or: o ~ the. c.011dttioM and pll.ob-
frm~ to br. ndd'i.c.~~~ bu the. p~L1Jr.c.t. u.~c_ ([lLLtn..t.t~tl1bec. (i.'.-'rm~.) 

- P't.ojrct G<'ilf~ (State tire ./11tc11t u~ tl1c> r~()ject t,1 dtitll~ll', .'t.educ.e, otz. 
-~Ttn1-DwTe··tf1i p-'robi'l'1n(6} .idc11t<~ied above.) 

- s.t-wtcq.fr~ ktr. PeU\.1e.-'i)n~1 Sc.'l.,·<·cc.~ ( Pe.~c.lubc. -the gc.ne'l.a.f. app!toac.h .to 
me.eflng7liT goa.[1~tc.cfabovc..) 

Sum1na ry of Project 

l~launay Mental Health Center will continue to maintain a youth service 
center in North Portland to divert youth from the juvenile justice system: 
and to provide access to comprehensive social services to youth, their familie~ 
and public and private agencies. 

Statement of the Prohlem 

According to the latest U.S. census data 9,085 youth, aqe 10-17, live in 
the target area of the North Portland Youth Service renter. qoth the Portland 
Police Bureau and an HEW Regional Research Institute study indicate North Port­
land has the second highest juvenile crime rate in the city. A recent study 
by tf1e State of Oregon Department of Education shows one-third of Oregon I s 
students leave public schools before graduation. Portland Public Schools re­
port a North Portland school (Roosevelt Hi ~h School) has the hi ~hest drop out 
rate-in the city. 

North Portland community residents, our Citizens Advisory Hoard, and the 
Portland Police have consistantly identified a need for youth services in the 
area, including diversion, personal and family counseling, employment service~ 
and youth acti vi ti es. Recent funding cutbacks have resulted in fewer services 
to youth. A local study conducted by the Regional Research Institute at Port­
land State University found that 67 .3t of youth referred in Portland to juvenile 
court did not receive counseling or other support services, and 25% were later 
refer~ed for more serious crime. 

Project Go a 1 s 

ThE· Youth Service Center is designed to make opportunities for positive 
experiences available to all youth in North Portland, to assist in solving 
youth and family problems, to ameliorate those factors which contribute to 
juvenile crim~ and to reduce and/or prevent juvenile crime. 
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_Stl'ategies for Delivering Services 

De 1 au nay Me n ta 1 Health Ce n t er be 1 i eves th at a comm u n it y youth cent e r i s 
the most effective means of delivering services to youth. The Youth Service 
(ertrr has developed an effective workinq relationship with literally all 
youth serving agencies in North Portland. By accepti n<1 referrals from the 
police. the juvenile court, and other sources. YSC is in a position to assess 
the vari et_y of needs exhi hi ted hy these youth and their fami 1 i es. Staff 
attempts to meet these needs within the community by continuing its role as 
rl central source of i nfonnatfon ahout youth nerds. resources, and youth servi nq 
agencies. Where appropriat~staff refer to existing resources. When re­
sources are unavailable or inappropriate, YSC continues to maintain direct 
service capabilities in c9unseling, employment, reer·eation, and various 
volunteer activities. Through public relations, outreacf1, community organi­
zation, effective service deliver½ and agency coordination ysr will continue 
to l!laintain a f>alance between law enforcement and community referrals that 
wi 1 ·1 project an image in the community as a resource for a 11 youth. 

::n addition, the YSC and the nel aunay ~~ental Health r.enter are in a unique 
position to provide a wide range of social services to the ~orth Portlanrl L 

community. A close working relationship hetwr.r.n proqram staffs has been 
dcv,·loped and as a result a blf.>nd of clinical and more informal services has 
rest' 1 ted. 

In the process of planning this proposal the following priorities were 
identified for the coming year: 

increased youth participation in program planning. implementation, 
and evaluation; 

cont.inur.d devr·lopm1~nt of in-school Sl!rvin's. Schools that c1qret' to 
provide staff to assist in service delivery and to r'.e trained in future 
service delivery will be given priority. 

- continued emphasis on programs to serve minorities. 
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2. Service Area, Target Population, and Eligibility Criteria for Service 

Ou c.lube the u.1tvic.e a.Jr.ea .t.o be c.ovued by tlu/2 plwf ec. t and the. .tallg e..t 
,x,rufation 0o't r,1d1 ~e,w<C<'. to l><1 p"l0t1~·ded. lxpftt<.•t Jtl,w ,•adt (a-'1.(1<1t 
rop1.fotfon wii...f. be. .<.dc.n.ti.~.i.e.d. St.ate . . the e,ligib.ifi.t~, c.-'tdc/r..i.a ta be. 
u.t-i.li..zed oOJt eac.h ✓~uv.-ic.e pkOV.{.de.d and the me..thod 601t appeal Ok e.xce.p­
.ti_o n. 

Service Area 

The service area for the North Portland Youth Service Center encompasses 
the following census tracts which are within the boundaries of the city 
of Portland and ~ultnornah County: 35.01*, 35.02*, 38.01*, 38.02*~ 3R.03* 
39.01, 39.02, 40.01, 40.02, 41.01, 41.02, 42,43*, and 44 (*portions of), 
encompassing that area west of I-5 to the Willamette ,River and the Linnton 
area. 

Targ,:t Population 

The population to be served during FY 1981-82 is youth between the a<1es 
of 10-17, with emphasis on youth referreci from Police anct lluvenile r.ourt 
for committing status and minor misdemeanor offenses. t~ethod of justi­
fication for Youth Service Center clients are referrals from judicial 
an d non - ju di c i a 1 re f e r r a 1 s . 

~i hi l i ty Cri te ri a 

There are no fee requirements or income guidelines for clients of the 
North Portland Youth Service Center. Services are available to youth 
between the ages of 10-17, and their families, living within the desig­
nated service area. Priority for services is to be given to youth ages 
10 to 14. Exceptions to the eligibility criteria may be made if they 
do not detract from the qua 1 i ty of services delivered to the target pop­
ulation . 
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OB.JECTIVT:: 1 

1 ~-"fl ci~"")C" 
V -~. 1tr .. 0 

To reduce the involvement of youth with the juvenile justice system by accepting 
265 referrals from the police, juvenile court, and other sources of youth under 
eighteen committing first and second status and mi sdemeancr offences by June 30, 
1982. 

-·------·-----.. ~--.. -· .. •-- ~ ·----

PimFO~!\:\JCl ~ I ND l C/\TOR: ------
Numf>er of judi ci a 1 referrals re corded. 

PROCRAM ELEMENTS AND STAFFING PATTERN: 

- Continue a close working relationship with judicial referral sources by 
attending quarterly role calls at the North Precinct. 

- Continue letters of infonnation to the arresting officers and juvenile court. 

- Continue the involvement of court and police representatives on our Citizens 
Advisory Board. 

- Continue ride-a-longs by staff, volunteers, and Citizens Advisory Board members. 

- ~eet with the North Precinct Captain and Serqeants as needed to continue open 
communications. 

- Continue distribution of the NPYSC newsletter to all judicial referral sources. 

- Continue regular contact with Security Departments of local merchants. 

- Continue regular staff involvement on the North Portland Police Advi~ory rouncfl. 

~ Provide diversion services to all judicial referrals in accordance with Youth 
Service Center Standards and Guidelines. 

- qeview all judicial referrals during the weekly case sharing hour. 

- Maintain the Restitution Program. 

Maintain appropriate client records. 

Complete needs assessMents and three month follow-ups on all clients. 
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Judi ci a 1 Referra 1 continued 

Staffing Patterns 

Diversion Counselor ......... 45 % 
Youth & Family Counselors ... 15 % 
Outreach Counselor .......... 15 % 
Employment Coordinator ...... 7 % 
Activities Coordinator ...... 7 /4 
Vo 1 untee r Coordinator . . . .. . . 7 ~.·'. 
Adm i ni strati ve Assistant .... 10 ~:, 
n; rector .................... 10 ~:, 
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O8.JECTI\1:: 2 

To increase access to services for all youth by accepting 425 referrals of 
youth under 18 from non judical sources by June 30, 1981. 

PERFOJN\\:CI: TN!HC\TOR: 

Mumf1er of non judi ca 1 referra 1 s served. 

PRCCRAM ELEMENTS AND SfAFHNG PATTERN: 

- Maintain close working relationship with local schools, rsr, and other 
re fe rra 1 sources . 

- Continue in-school and center groups including RAP, truancy. youth groups 
and others. 

- Continue information counseling, employment, youth activities .. and volunteer 
programs. 

- Complete needs assessment and case plan on each cl-ient when appropriate. 

- Complete on going follow-up, interagency coordination, and three month 
follow-up on all clients. 

- Maintain appropriate client records. 

Staffing Patterns 

Diversion Counselor ......... 10 % 
Youth & Famfly Counselor .... 20 % 
Activities Coordinator ...... 40 % 
Employment Coordi"nator . . . . . . 30 % 
Vo 1 uni:eer Coordinator ....... 10 % 
Admini'strative Assistant .... 15 % 
Di rector .................... 15 % 
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OBJECT IVE : 3 

To reduce personal and family prohlems hy providin~ lROO hours of counseling 
to youth and their fami 1 i es by dune 30, 1982. 

PERFORMANCE INI1ICATOR: 

Mumher of counseling hours recorded. 

PROGRAM ELEMENTS /\ND STAFFING PATTERN: 

- Train staff in counseling and group techniques. 

- Continue with in-school and Center groups including RAP, truancy, youth 
groups, and others. 

- Continue the Intensive Family Intervention Program in cooperation with the 
Morrison Center. 

Provide individual and family counseling services upon request and when 
appropriate. 

- Maintain appropriate client records. 

Staffing Patterns 

Counselors .................. 45 % 
Activities Coordinator ...... 10 % 
Employment Coordinator ...... 10 % 
Volunteers .................. 10 % 
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on JECTIVE : 4 

To a:;sist North Portland schools in addressinf) identified needs by providing 
five on-going groups and eighteen one time workshops or events hy June 30, 1982. 

------------------------------------------------------, 

PERFOPJ-1-'\NCE I ND I Cf\TOR : 

Numh,~r of on-going groups provided. 

~"umb,~r of one time workshops/events provided. 

___ ... ··----·- ------ ------~--------.... --. •-----•--•----... -~-~----a - ~ -"'·•---------• 

PROGRAM ELa·,ErITS .\ND STAFFING PATTERN; 

To provide one on-qoinq qroup that works with disruptive sturlents at a 
middle school. 

To provide an on-going Peer Counsel in~ Program at Jefferson High School. 

- To provide one on-going group that works towards improving attendance at 
Portsmouth School. 

- To develop two additional in school groups in response to identified needs. 

To develop and provide career exploration and joh readiness workshops to 
nine middle/elementary schools. 

To provide nine full day group challenge experiences dependent on the future 
approval of the "Pier Park r.roup Challenge Course" by the Portland City Council. 

- l'ocument all services provided. 

Staffing Patterns 

School Liaison Counselor .... 30~< 
Diversion Counselor ......... 15t 
1/2 time 
Youth~ Family Counselor .... 12% 
Activity Coordinator ........ 15% 
Employment Coordinator ....... 12% 
Di rector . . . . . . . . . . . . . . . . . . . . 5% 
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OB..JECrIVE; 5 

To r2duce unmet needs of youth through interagency coordination or referral 
of 400 youth by June 30, 1982. 

PERFORMA>JCE n:m G \TOR: 

Number of youth referred or receiving interagency coordination. 

PR<XiRAM ELIJ\U~NTS AND STAFFING PATTERN: 

- Train staff regarding existing resources. 

- 0£~velop and distribute NPYSC Referral/Resource f'lirectory. 

- ?Jake an i nteragency contact on all youth referred. 

- t~idntian appropriate clioet record. 

Staffing Patterns 

r.ou11sc l ors ................ . 15 Z 
Activity Coordinator ...... . C N 

J i' 

Employment Coordinator .... . 5 N 
~ 

Vol u n tee rs . . . . . . . . . . . . .... . 5 % 
Administrative Assistant .. . 5 % 
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08-JECTIVE: 6 

To increase youth employment hy placing 150 youth in 300 jobs and providing 
job readiness trainfng to 60 youth by June 30, 1982. 

PERFORi\lf\NCE TNIHC.ATOR: 

Numter of youth employed. 

Number of jobs. 

Number of youth receiving training. 

PR(X;RAM EU:iU:NT:3 AND STAFFING PATfERN: 

- Continue the Employment Assistance Program including employment counseling 
and referral. 

- Continue public relations program through St. Johns Peview, local businesses, 
school presentations, posters, and other methods. 

- Develop and provide Job Readiness Proqram. 

- Participate in all employment related agency coordination meetings. 

- Document services provided. 

Staffing Patterns 

Employment Coordinator ...... 70 % 
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OBJECT IVE: 7 

To provide quality recreation services to 300 youth with the emphasis on the 
development of self image, social skills, and youth participation by June 30,1982. 

PERFORi\li\;\JCE INDICATOR: 

Mumher of youth parti ci pati ng in rec re at ion programs. 

PRCCRAM ELEMENTS Ai\rD STAFFING PATTERN: 

- Continue volunteer youth activities pro(Jrams, including tumbling, trampoline, 
clay work, poetry class, etc. 

- Provide after sthool youth group activities such as the Model Club, the 
Younger Person Youth Group, etc. 

- De\lelop a group challenge course at Pier Park. 

- Provide seasonal activities such as camping, making Christmas ornaments, a 
Halloween party, etc. 

- Participate in system-wide youth activities. 

- Document all services provided. 

Staffing Patterns 

Activities Coordinator ...... 70 X 
Volunteer C'.oordi nator . . . . . . . 5 ?: 
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OBJECTIVE: R 

To increase community involvement and service capability by recruiting sufficient 
volunteers to pro vi de 7 ,.500 hours of service to youth by June 30, 19R2. 

PERFORi\L\NCE TNDTCi\TOR: 

Number of volunteer hours recorded. 

PRCXmAM ELl':1\fl~NTS AND ST/\FFTNG PATTERN: 

- Continue practicum/internship placements through close coordination with local 
and out-of-town schools. 

- Continue close coordination relationship with the University of Portland for 
the Big Brother/Big Sister Program. 

- Continue the Big Brother/Big Sister Program. 

- Continue the Volunteer Youth Activities Program. 

- Continue public relations for various programs. 

- Ix>cument all services provided. 

Staffing Patterns 

Volunteer Coordinator ....... 60 % 
Youth & Family Counselor .... 20 % 

A-13 



.. 

151 S.~-~G 

OB-JI:CT rvc: g 

To provide a strong Restitution Program to serve 100 youth through June 30, 1982. 

------·-·-··-·•---------------------------------------------------------------------
PERFOR'-1Ai'-ICE IND I Cl\ TOR: 

Con1inue to implement working agreements with present and additional restitution 
sites. 

PR(X;RAM ELEMENTS Al\JD STAFFING PATTERN: 

- Continue the Group Restitution Program. 

- Adopt a large North Portland social service agency to implement the Group 
Re~; tit u ti on Program . 

Su~ervise restitution services provided. 

- P.ocument services delivered. 

Staffing Patterns 

Volunteer Coordinator ....... 15 % 
Volunteers .................. 50 % 
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OB . .JECTI\1~: 10 

To increase youth access to community resources by responding to at least 
1000 telephone requests for infonnation and referrals by June 30, 1982. 

PERFOI<MA1\JCE INilICATOR: 

Numher of telephone requests and referrals responded to. 

PROGRAM ELEMENT.3 AND STAFFING PATTERN: 

Update reception staff regarding youth services and resources. 

- Develop NPVSC Referral and Resource Directory. 

- Respond to all requests for infonnation. 

- Document services provided. 

Staffing Patterns 

Admi1istrative Assistan~ .... 10 % 
All Other Staff . . . . . . . . . . . . . 2 % 
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OB.JFCTf\/1:: 11 

To initiate and/or participate in five special youth community projects by 
Jurie 30, 1982 . 

----------------------------------·--•------·--·•----------~---------
PERFOHn i\:\JCI: I NI) I CATO!~: 

Number of projects reported. 

PR<X;RAM ELH,fr],rr:-; AND STAFF ING PA TIERN: 

- C:0 1npl ete a North Portland Referral and Resource Di rectory and distribute it 
to all youth serving agencies in North Portland. 

- Develop a group challenge course and provide course services to local schools. 

- re·,elor at least three othr.r projects in North Portland in response to identified 
ne1~ds . 

- Document projects parti cipat,~d in. 

Staffing Patterns 

Activity Coordinator ........ 20 5:, 
Admiristrative Assistant .... 10 % 

A-16 

1 

I 

I ; 
i 

' l 



OBJECTIVE: 12 

To develop a Southeast Asian Outreach Program that effectively responds to 
the special needs of 300 Southeast Asian youth by June 30, 1982. 

1 t:.-.., {:_),> ' v -~- . 'i.~., 6 

------------ ------•----------- ---- - ·····----·---------•· •-·•----- ·-· -··---·------·--------------------------------
PERFORJ\u\NCi: TNilTC.:\TOR: 

Numt,er of Southeast Asian youth receiving ser·1ices. 

PR(X;RA.M ELH1ENTS AND STAFFING PATTERN: 

- Hi 1·e a Southeast Asian outreach worker. 

- Contact all local schools to infonn them about the new program and assess 
individual needs. 

- Formulate a program based on the needs assessment. 

- Provide 10 classroom presentations about the new program. 

- Document services provided. 

Staffing Patterns 

Outreach Worker ............. 75 1.~ 
flirector .................... 5 % 
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. 4. c_~nter Organ1_~:1.0_o_n_ (Btfr.~C,r ck~r'tibc the Ha~~it1~1 r.xtttun, opeJrati.ng 
hou.JU>, and o~~i.c.i..,lf. lzc,f..i.day-1. flef.c'l.ibe M1.f.,ct,r and ac.cacrntab~tJ pno-
ccduJU'-6 Jte.ga."-d<ng ccn!e.Jt tove.:u.tge and emVtgenc...i.~~. J 

rhP Pro~ram Oin:ctor '.:.tlpr.rviSf'S all c,taff cinrl ·jr, !1ims('lf supervised r)y the 
Project Director. Staff with progam accountability may supervise other staff 
or volunteers as assigned. One person will be designated as the person-in­
charge in the absence of the Program Director. Job openings are announced 
in -~he press, throughout YSS, and the [mployment flivis·ion is contncted. Resumes 
are reviewed by the director and staff representatives and candidates are 
sekcted for interview. Hiring is done solely on the hasis of qualification 
for the position that is vacant. 

.. he Center will maintain on-going training procedures to assure each paid 
and unpaid staff is trained for his/her jJb function. Funds have been fludqeterl 
for staff training, and for each paid staff to attend workshops in their jon 
are,:. Informal arrangements with other Centers will p'ennft occasional sharing 
of staff skills and resources. A three month work pl~n is regularly prepared 
hy the director and each staff person. In ~rlrlition ~ client loq is used to 
~;upr·rvi~;<' rach staff mPmhPr. 

·rhe hours of operation of the Center will r)e ~J:00 a.rn. to 10:00 p.m., 
Monday through Friday. Counseling, recreation, employment and other services 
will continue to 6e provided during Saturdays. Due to the small amount of 
use of the diversion program on Saturday an 11 0n call 1< system wil 1 be estab-
1 ished. The police will be advised to call the Center before brinqinq a 
direct div£~rt to the Center whc~rr~ staff wil 1 meet the _youth anci the officer. 
Official holidays ofiserved by the Center are: New Year's nay., lJanuary 1; 
Memorial Day, May 30; Independence Day, July 4; Labor ray, 1st ~onday in 
September; Thanksgiving Day, last Thursday in November; rhristmas Eve, December 
24, and Christmas Day, December 25th. 

It is required that two people be present at the Center during all hours 
of oJeration. One of these people will be a paid professional staff member. 
A first aide kit is kept on the -premises at all times. 
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5. Ccntract1ng Agency_ Involvement (Ve.-~c.!u.be ~uppo1r.t U/tvfre.& to be p1r.o-
v,i.ded noJt .th,{,,~ p,-zoJec.t. O.L~cu.M the. Jt.ole. 06 tJiQ. c.ontJt.ac.ti.nn age.nc.lj ,(J1 

tl~e aJtM-6 o ~ ~und-Jtcu.,.~{ ng, a.dvac:a.c.y, and ptr.OV-<,j-<..On o o Juppo1Lt -6 Vtv-i.c.u 
tc, the. Ce.ntCJt pllogtr.am.) 

The contractor will be responsible for maintaining payroll, fiscal records., 
anrl r·roviding administrative support. The contractor will also provide regular 
supervision of the rrogram director and rtssist in fund raisinq and advocacy 
i S SUE'S • 

In addition, the De 1 aunay Men ta 1 Hea 1th Center Ro ard of n; rectors is com­
posed of individuals who are willing to give generously of their time to 
specific functions of the Delaunay Mental Health Center. The quality of their 
contributions has, in the past, enhanced service and fiscal functions. This 
commHment to community service ex tends to VS C as necessary. 

During their first year as contractor, the Delaunay professional staff has 
provided support to the YSC on a variety of levels. The Delaunay staff has 
provided consultation on most levels of service, in-service training, and 
,:;erved as consul tcrnt during ca-:;e !:hari nq se~si ons. Thci r input has resulted 
in a higher degree of professional services for tfle community. 
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6. Community Participation (Ve.J.>CJu.be :the. c_j_;t,.i_zen ,£nvo.e.vcmen.t ,[n pfonru,ng 
th<A pll.O j e.c.,t and :the. Wa.tJ~ the. c.ommwiLty tU<.,U be. ,.i_nvolve.d in the. pll.O j e,c.,t' .6 

opo1.a.tfon. Vr,l~Clt{be. ~ta~n, AdvL10lt(f Counc.Ll, and Cotc.po!ta-tr BoaJtd Jc.el,a.-
,U.on~h<pJ.) 

-he pivotal source of community participation is the ~1PYSC Citizens Ad·lisory 
Roard. The Board meets monthly and has had, to a larqe extent, a major influ­
ence in pro gram planning. In the 1 as t year it has been active in recruitment 
of new members, the development of a Parents Anonymous group at the renter, 
as well as the development of several community forums. The Roard has heen 
a r('qul a r source of input to the staff including the development of and appro .. 
val of this proposal. 

The staff realizes the importance of community influence and support in 
the accomplishment of its objectives. Therefore, input from the Soard is 
sow1ht regularly on all levels of service delivery. 

The responsibilities of the Citizens Advisory l'Joard include: 

1. 
2. 
3. 

To assist in program development 
To advise in program implementation 
Act as a liaison with the community and to advocate on hehalf 
of the YSC 

4. Assist in the screeninq and hirinq of the Center Oirector 
5. Develop Citizen Advisory 8oard by-laws 
6. Assist in developing funding sources. 
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7. Coordfnatfo_n_ (P<!.~C'L-<.b(' -the COO!ldi.naflon on .th.<.~ (.J.lf.Oj<'C'.t with othu 
c.ommu.vu;ty o-'1.[1.1.n.iz.ation.1.1 and ~.ta.,t:_u.:t.oJt.tj age.nc.iu in .the. -6Vtv-ic.e. a1tea. 
8,ue6l.lJ di.UHB p1t.og1tam and ~Vtv.ice. u.changu .that may oc.~tJJt. 1 de.n-
U6y ~.t.a66 po~u.i.otUJ 1t.upoM..ibl.e. 601t. theAe ae-Uv,Ltiu.) 

1 r::- ... f:,.)'"(" 
'--' _;1 : 'j((_' ') 

Statutory Agencies: Using Youth Service System agreements with Police, juvenile 
court, schools, and Children's Services Division as a guide, local informal 
working agreements are developed by the Center Director and the appropriate 
local manager. Specific program and service exchanges are then decided by 
YSC counselors and line workers within the local guidelines. 

Oth2r Agency Coordination: All YSC staff assume responsibility for coordination 
among agencies on the needs of individual clients. An agreement for sharing 
appropriate information is developed by the Director and the appropriate agency 
per'.,onnel. 

Specific Agreements: NPYSC and Jefferson High School have an agreement to 
work toward identifying and contacting youth not in school to facilitate their 
entt~ back into an educational or vocational setting. NPYSC and Roosevelt have 
an cigreement to recruit and train students to he used as service volunteers to 
be given school credit for the experience. YSC and the Housing Authority of 
Portland (Columbia Villa) have an agreement for provision of activitfes. 

School Coordination: One staff person (outreach counselor) is responsihle for 
making regular contacts with each ~chool in the service area. 

Police Coordination: The Director and Diversion Coordinator are required to 
meet quarterly with police staff. 

Advisory Board Involvement: The staff are active members of the North Portland 
Police, Roosevelt High School and University Park Recreation Center Advisory 
Boards. 
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BUUGET AND ATTACHMENTS 
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1. FIJNrJING RECAP - Youth Service Centers 

a. Budget Summary: (list all sources of funding by amount and source) 

City Support Requested 

City General Fund 

-----~------·------

Subtotal 

Reguired Cash Match 

TOTAL 

Amount 

$ 160 _399 

$ 160 ,J99 

$ 7 ,4b6 

:t> 167,865 

b. Fundinq Statement: (Briefly describe the duration of each source of 
match.) --

151,1:3;~~6 

The Intens~ve Family Intervention Program is funded from July 19?1 through 
June 1982. 

The Advisory Roard will be responsible for organizing a funding project to 
raise $1,000. 

The contractor will provide portions of the consultant and other support 
services for case sharing each week throughout the contract. 

A proposal has been suhmitted to Pacific ~'orthwest Rell Telephone Co. for 
llJOOO to build a Group Chal]enge Obstacle Course at Pier Park. 

2. STATEMENT OF CERTIFICATION 

The information provided herein is, to the best of my knowledge, certifi­
able and correct. 

Authorized Signature ~ /)--: ~ Date '-/ ~/ 

B-1 
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Contract #18747 Health Center APPROPRIATIOH UNIT 
• North Portland Youth LINE ITEM WORKSHEET 

7/i/81 - 6/30/82 Service Center 
---

City General Required Total 
Fund Support Match R ud~et 

Code Oh1ect Title 
·- - - -

$129~614 $1.475 110 Full• T ,me EmployNI $131 .089 - Pan-T,me Em·p~vi.i -
- -· t:10 

130 Ftdtral Program EnrollHI 

140 O..,ert,me 
.. _ ... 

150 Premium Pay 
.... ·-· 

170 8en■fit1 ____ li_~R49 J 91 1 7 ()A_Q ____ - _________ .. __ . _ 
190 LHl·Labot Turnc,ve--

100 Total P9'100al S.rv~ 146,463 1,666 148,129 

Profen1on1i·s.,.v1t:e1 . -··--·- .. ·-• ·-· - ------ ------- ----- --·-·-------··---·-.. ·--- .. no 2 .040 1.000 3,040 ------------·--- --no Utilitles 1.815 1.815 
230 Equipment Rental 

1'40 R,pair & Maintenonce 300 300 
-1---· ----- -------------

260 Miscellaneous 5-nicea 
----··-·· -· --- ~ - . . - - . --- -- ·- ·-----.-- .,.____ __ .. _____ , ------- --·~---- - . - - - ·- ---- ·-·-·--·- --·-•-----

310 Off ice Supphe1 996 996 -
320 Operating Suppll11 1 .293 500 1.793 
330 Repair & Maint. SL1pplin 

340 MinOf Equipment lla Tool, 
----- ~ •... ..,., .... 

360 Clothing & Uniforms 
--· -- --- --

380 Othec- Commodititn-EJCternel 

410 Education 690 690 --· 
420 Local Travel 613 613 ------•- --·--- - ------
430 Out-of-Town Travel 

~·-·•--
1.800 3,000 4.800 4-40 Space Rental --1----- ------·-·--

4511 Interest -- -•--- --
460 Refunds 

471) Retirement System Payments 

490 Miscel leneou s blY 529 
510 Fleet SMvices 

520 Printing Services ~(J 460 
-530 Distribution Service~. 

5,40 Electronic Services 

560 Data Processing Services 

66'1 lmurance 1, '.UU l,lUU 
670 Telephone Servic" 2.500 2,500 
680 Znrra-Fund ServicH 

590 Other Services- Inter 1181 

200-
13,936 4,800 18,736 500 

Total M1terial1 & s..,,,cea 

610 Land 
. ·----

620 Buildings 

630 Improvements --
6,4() Furniture & Equipment 1.000 1.000 

A()f) Total Capittal Outlay 1,000 1,000 
-- ------

70) Other 

----------------- -- ··-~-- .____ __.,__ ----·- ..__ 

TOTAL $160,399 $7,466 $167,865 

5/20/81 
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CONTRACT BUDGET JUSTIFICATION 

PERSONNEL 

1518?6 

CONTRACT NO. 18747 DATE May 20, 1981 

PROJECT TITLE North Portland Youth Service Center 

AGENCY De1aunay Mental Health Center 

City General Fund Service Category (if applicable) 
FUNDING SOURCE----=----------

(A) Number 
of Persons 

1 

(B) Position or Title I (C) Monthly (D) % of 
Salary Rate (Full- time on 
time equivalent) Project 

Director 1$1,547.33 100 

(E) Number 
of Months 
on Project 

12 

(F) Cost 
(AX C X DX E) 

na ,568 

t------'-- 14,199 1 Diversion Coordinator I 1,183.25 100 12 

1 Youth & Family Counselot 1,233.00 100 12 14,796 

1 ~outh & Family Counselof 1,233.00 50 12 7,398 

1 Outreach Counselor I 1,183.25 100 12 14,199 

1 Wo 1 unteer Coordinator I 1,092.25 100 12 13,107 

1 ~ctivities Coordinator I 1,083.00 100 12 12,996 

1 Emp "loyment Coordinator I 1,031.00 100 12 12,372 

1 ~dministrative Assistan~ 833.00 100 12 9,996 

1 [ndo-Chinese Outreach I 975 .00 75 12 8,775 

l Executive Di rector I 2 ,800. 00 5.6 12 1,881 

1 Bookkeeper I 1,123.00 5.6 12 755 

1 Secretary I 851.00 5.6 12 572 

___ ,_ 

I 
SUB-TOTAL, PERSONNEL $129,614 

.13 * % FRINGE BENEFITS 16,849 

TOTAL, PERSONNEL $146,463 

~ Indicates fringe benefits as a percent of 'Sub-total, Personnel' 
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CONTRACT BUDGET JUSTIFICATION 

PERSONNEL 

151&26 

CONTRACT NO. 18747 May20, 1981 DATE ___ _ 

PROJECT TITLE North Portland Youth Service Center 

AGENCY Delaunay Mental Health Center 

FUNDING SOURCE Match 
Service Category (if applicable) 

------------

(A) Number (B) Position or Title (C) Monthly (D) X of I (E) Number 
of Persons Salary Rate (Full- time on of Months 

time equivalent) Project on Project 

1 E:<ecuti ve Di rector $2,800 .044 12 

r 

--

SUB-TOTAL, PERSONNEL 

.13 *%FRINGE BENEFITS 

TOTAL, PERSONNEL 
~ Indicates fringe benefits as a percent of 'Sub-total, Personnel• 

tl-4 

( F) Cost 
(A x C x D X E: 

$1,475 

$1 , 4 75 

191 

$1,666 



CONTRACT NO. 

CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

187~(7 ·----------
PROJECT TITLE North Port 1 and Youth Servf ce Center 

AGENCY Delaunay Mental Health Center 

1s1.~zs 

DATE May 20, 1981 

City General Fund 
Service Category (if applicable) 

FUNDING SOURCE ------------

CODE 

210 

220 

310 

320 

410 

420 

440 

490 

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION 

Pro f1ess 'iona l Service 
Purchase of services for youth 
Audit 
Answering Servic~ _ 
Consultant:. Clinical -Psycho!og1st 

Uti H ties 
0i'I 
Efoctri city & Water 
Trash Disposal 

0ff~~~:e Supplies (No single item to exceed $200, 

Oper1~!.!!I!g_ Supp 1 i es 
Arts and Crafts supplies 
Group supplies 
Graphic supplies 
Gas:ol ine 
Food for annual community event 
Coffee for clients 
Furniture 

Education 
Workshops and Training Seminars for 10 ~taff 
Professfonal journals and books 

Travel 
3,065 miles @20¢ per mile 
(Based on current IRS standards as described 
in current personnel policies). 

Space Rent a 1 
12 months at $150 a month 

Mis ce 11 aneous 
Postage 

8-5 

ITEM TOTAL !CATEGORY TOTAL 

$ 
360 

1,000 
180 
500 

1,000 
715 
100 

996 

100 
100 
214 
400 
100 
200 
179 

600 
90 

613 

1,800 

529 

$ 

2,040 

1,815 

996 

1,293 

690 

613 

1,800 

!:>29 



CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

18747 CONTRACT NO. ___________ _ 

15.1S:?6 

DATE May 20, 1981 

PROJECT TITLE Nortih Portland Youth Service Center 

AGENCY Delaunay Mental Health Center 

City General Fund 
Service Catego.ry (if applicable) 

FUNDING SOUHCE ------------
CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL CATEGORY TOTAL 

520 Pr.fnt1ng 
Stationary, brochures, pamphlets, fliers $ 460 $ 460 

560 In~;urance 
-; itan Insurance 1,200 1,200 

570 Telephone 
2,500 2,500 

' 

i 
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CONTRACT NO. 18747 

CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

--------------
-PROJECT TITLE North Port 1 and Youth Service Center 

1St&26 

DATE ~O, _.1~9Bw.11l,___ ___ _ 

AGENCY Dehunax Mental Heal th Center 
Service Category (if· applicable) 

FUNDING SOURCE Match -------------

CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL CATEGORY TOTAL 

210 Pro fessi ona 1 Service $ $ 
Clinical Psychologist Consultant 1,000 1,000 
50 hours at $20 per hour 

240 R~pair & Maintainance 300 300 
· Youth Service Center van 

320 Operating Supplies 
To build Group Challenge Course 
Cable 250 
Miscellaneous building materials 250 500 

440 Space Rental 3,000 3,000 

B-7 
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1.SJ&z6 
CONTRACT BUO&ET JUSTIFICATION 

CAPITAL OUTLAY 
CONTRACT N0._~: ... 7 ________ _ DATE .... ~yt!O, 1981 

PROJECT TITtE_~j1 Portland Youth §eryice Center 

AGENCY ~lm:i~ts1(U;al ~ltb Cept§;' 

FUNDING SOURC~___!!:,_tch ___________ _ 
Serv1c& Category (1f applicable) 

. 
CODE DE:SCRIPTIONt Of; ITEM• AND. BASIS: FOR EVALUATION IT9t· TOTAL CATEGORY TOTAL 

·. \. 

640 FuJmi ture & Equip-rent $1,000 
'I'ypewri ter $400 
liling cabinet 200 
:2 ~sks at $200 each 400 

' I 

I 
I 

B-8 
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15J './~,>f; 

PPO.JECT TITLE: :!(,l~Lh :),)t!_L,n,1 Yn11t h :;,,r:vi.r:c \~1•l)('.1'?~/r~'.dC, Inc, 
·---------------

Li·,t of Cu1Tr·11t. r~n,1rd of Uir·(~ctors: (lnc!icJtc ChJirpcrson by Jn asterisk(*).) 

~Ji\ME/ f\DOl~ESS 

I'hyl.1 i:~ !J, r·1•.•r_-, :~~;;:1_ ::. 1.-!. Wt!:,tovec l•\J<td, Ptld. 
J,::11ne~; IL Brilc~::;, 511 S.W. 10th, Ptld. 
Gordcm A. Caron, 8:250 N. Lombard, Ptld. 

Cindy Car.1pboll, 1 S. ~.J. Colurnbia, Ptld. 
Nancy L. Cowgill, 2100 Georgia Pa~ific Bldg., Ptld. 
J.M. Dec~cy, 8200 S.W. Barnes Ro~d, Ptld. 
Harry L. Demorest, 111 s.w. Columbia St., Ptld. 
*Donald J. Friedman, 3100 First Natl. •rower, Ptld. 
Peter Fricdrn2rn, 2408 S.W. Halsey .. Ptld. 
Barry Ketrenos, 7522 N. Lombard, Ptld. 
Cathc·rine Lingas, 5.260 S.1..;. Humphrey Blvd., Ptld. 
GarrC'tt Long, 8132 N. Denver, Ptld. 
Darryl Love, 6414 S,W, Barnes Road, Ptld. 
Rowe Mortimer, 700 N.E. 47th, Ptld. 
Alice, McCartor, 6506 S.W. Barnes Ro.:id, Ptld. 
James Michels, 1922 N. Terry, Ptld. 
Briar; Murphy, 111 S. W. Columbia St., Ptld. 
Robert Norquist, 3611 S.W. Hood, Ptld. 
Nancy Rangila, 2300 S.W. 1st., Ptld. 
Alice Sha~non, 2800 N. Vancouver, Ptld. 
Rochelle Silver, 4608 S.W. 29th Place, Ptld. 
Daniel Skerritt, 1331 S.W. Broadway, Ptld. 
Stephen Waldram, 3332 N. Lombard, Ptld. 
S3tn ~hittemore,Jr., 1800 s.w. Harrison, Ptld. 
Flore nee Yospe, 40 S. W. DaVinci, L.:i.ke O'._:;wego 
William Zieverink, 700 N.E. 47th, Ptld. 

B-9 

-----
TELEPHONE I TrnM 

---
223-•l'.l'=i0 1/82 
223-%45 1/82 
286-5805 1/82 
243-6333 1/83 
22,1-3380 1/Bl 
297-•1858 1/82 
.226-1331 1/81 
221-0550 1/82 
665-0157 1/83 
286-1661 1/83 
292-0451 1/82 
283-3794 1/82 
248-4303 1/83 
234-8211 1/82 
648-8775 1/82 
283-1600 1/81 
226-1331 1/82 
228-9229 1/81 
241-1200 1/83 
287-2681 1/82 
682-3111 1/81 
226-1191 1/81 
2S3-1198 1/81 
224-1800 1/81 
635-4015 1/82 
234-8211 1/83 

-- ---•·-·---___._,_ 



--------
P~OJECT Tl TLE: North Portland Youth Servi ~e Center J S1t;_"'f~~6 

List of Current Advisory Council Members: (Indicate the Chairperson by an asterisk (*). 

[ --------·--·-·1- 7 
, i Term 

Name Mailing Address i Expires 
I I 
f-·· · · ..... , ·•·--: ___ ;__; ·- --- -·- ... · .. ·. --~--- -tc;;;:;72;;;;1:::;::4 ~~::;::::. :-==;P.;;fi~r,--a:::;d:-=,e 1 phial ... , --~,----
i William Field [Portland, Ore. 97203;6-30-82 

ll i m Re n n i ck 
i6815 N. Otman 
;~ortland, Ore. 97203 6-30-82 

Luahna Ude 
i "5215 N. Lombard 
·Portland, Ore. 97203 16-30-82 

. "e I l ogg j 
. Sandee Karren !Portland, Ore. 9720316-30-82 
I '5107 ~. w, ll amette : I *Robert Conrad j Portland, Ore. 97203 :6-30-82 

16525 N. Campbell 

60+ T 
Yes/No i 

Representation 
(Consumer, Agency 
Minority, etc.} 

.carmmmj ty 

I Jill Nelson [Portland, Ore. 97217 ;6-30-82 
-.2555 NE Glisan #26 , ,••v• , ... 

~etcr r.oniqon . ;Portl~n~_nre ._ 97?J?}-30,R? ---t'·-----·--·- ~rommunity Action rounci1 
I -----------~-------7211f-111-:- L,rlica~o . , 

Scott Perkins :Portland, Ore: 97203 '6-30-82 ~ 

Jim Michels 

' i~arHn McVay 

j Richard Thompson 

j Linda Weeks 

I Ann Morin 

~1922 N. lerry 
)Portland, Ore. 9721716-30-82 
! , Lu .l. n • 111 l,e rs ta te 
,Portland, Ore. 97217 16-30-82 
,9011 f!. Ilana j 
:Portland, Ore. 97203 •6-30-82 . . 

14781 N. Vander6ilt 
Portland, Ore. 97203 6-30-82 

10~'+1 N. centra 
:Portland, Ore. 97203 6-30-82 
;694I7r.-centra l 

Lee Po c/o Ann Morin !Portland. Ore. 97203 6-30-82 

Nhan Nguyen 

Jennel 1 e GedneJ 

Ed Ketze l 

Sharon Freeman 

Dan Morris 

i Toni Rose 

Bobby Spina 

Jim Michels, J,·. 

97217 6-30-82 
....... , reemon 

~Portland, Ore. 97213 '6-30-82 
octge 

iPortland, Ore. 97203 6-30-82 

l Here ford St~ 
!Portland. Ore. 97203 6-30-82 
\5622 N. Burrage 
·Portland. Ore. 97217 6-30-82 
!7106 N.E. 13th Ave. 
iPort 1 and. Ore . 9720 
:5656 N. Burrager 
•Portland. Ore. 97217 !6-30-82 
:1922 N. Terry 
Portland. Ore. 97217 16-30-82 
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:Youth Center Training 

;Commun ft 
I • 

mhildrens Services Oiv.: 
t 
~Juvenfl e Court 
t 
I 
iCommuni t 
l 
1Roosevelt High School 

-•'outh Cornmuni t 

Penninsula School 
I 
'Community 

ATTACHMENT 

, I 
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ASSURANCE OF COMPLIANCE WJTii 
CITY OF PORTLAND AFFIRMATIVE ACTION PLAN 

Dcl_a!in .. a .. L.Mg.n.tal Health Center (hereinafter called the "Contractor") 
HEREBY AGREES THAT it will comply with the City of Portland Affirmative Action 
Plan as stated in City Ordinance 144724. dated Novcn~er 10, 1977. and the Fed-
eral Guic121ines contained in Revised Code 4 of the U. S. Departrrent of Labor, to 
the end that no person who applies for employ~nt shall, on the ground of race, 
color, religion, age, sex, national origin, or handicap, be excluded from parti­
cipation in, be denied the benefits of, or be otherwise subjected to discrimina­
tion under any program or c1cti vi ty for which the Contractor receives City of Port­
land financial assistance; and HEREBY GIVES ASSURANCE THAT it will immediately take 
any measures necessary to effectuate this agree~nt. 

The "equal employment opportunity doctrine" is more than a directive prohibiting 
discrirnindtory practices; rather, it is a doctrine that requires positive mea-
sures to assure an equal opportunity for meaningful employment of those persons 
who have been victims of discrimination. This doctrine extends to all areas of 
employment and to a1l relations with employees, including recruitment, selection 
a n d p 1 ace ne n t ,, co mpe n s a ti on , pro mo ti on an d trans fer , d i s c i pl i n a ry meas u res , de -
motions, lc1yoffs and terminations, testing and training, daily working conditions, 
awards and benefits, and all other terms and conditions of employment. The Affirma­
tive Action Plan calls for: 

l. An im~rovement of employment opportunities for minority group persons and 
women in all employee classifications. 

2. An improvement of career opportunities for minority groups and women employees. 

3. An increased awareness of "institutional" biJses through education and training 
to achieve its eradication. 

4. An explanation to minority group organizations of the programs., employment 
and tr,Jini:,g opportunities, and the qua1ificJtions required for positions 
in the Contractor's organization. 

5. An act·ive education program which will keep management, supervisors and em-
ployee~, inforrred of their social and civil rights and responsibilities. 

Th~ Contractor hereby recognizes and agrees that an Assurance of Compliance 
with the City of Portland's Affirmative Action Plan is given in consideration of 
and for t.hE purpose of obtaining any and all City contracts or other financial 
assistance extended after the date hereof to the Contractor by the City, including 
installment payments after such date on account of applications for City financial 
assistance which were approved before such date. The Contractor recognizes and 
agrees that such City financial assistance will be extended in reliance on the 
representations and agreements made in this Assurance, and that the City of Portland 
shall have the right to seek judicial enforcement of this Assurance. This Assurance 
is binding on the Contractor, its successors, transferees, and assignees, and the 
person whos2 signature appears below is authorized to sign this Assurance on behalf 
of the Contractor. 

Dated /6_-v-~ __ 'J,_'3.....;.,_J "'"_l _~·_t ____ _ -~ ~ 
By ~ 1 ()!~~ 

j 

5215 North Lombard St., Portland, Ore. 97203 
(Contracor's Mailing Address) B-11 
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