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Meeting #4 Purpose

* Quick review of proposed code concepts

* Questions, answers, and comments on the proposed code concepts
* Review timeline for code adoption process

* Wrap-up and thank you



Agenda

* Welcome, Meeting Purpose, Discussion Guidelines

* Introductions

* Presentation: Quick refresher/review of proposed code concepts
*c Q&A

* Review timeline for code adoption process

* Wrap up and thank you
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BPS SHARED GROUND RULES

LISTEN TO UNDERSTAND, NOT TO RESPOND
Listen for lzarning opportunities. Do not prepare a response; just listen.

W.A.LT.
Use self-awareness by asking yourself “Why Am | Talking?” Remember everyone
has the right to share their ideas, but not everyone always has the opportunity.

3 ASSUME GOOD INTENTIONS, BUT ATTEND TO IMPACT.

We are all good people looking to collaborate for better outcomes.

Mot all good intentions lead to good outcomes: If someana is hurt, focus on listening
and understanding the impact, not on the intent.

BEWILLING TO MAKE MISTAKES AND BE FORGIVING

OF THOSEWHO DO.
Forgivenass fosters safaty so we can all take risks. We make mistakes, aven with
good intentions. By making mistakes, we ultimately learn how to do things battar.

ALLOW FOR,AND APPRECIATE, DISAGREEMENT OF
OPINIONS, IDEAS, METHODS - RESPECTFULLY.

Don't interrupt someone just because you disagres with them. Listen to understand;
you may find you have something in common. Critique ideas, not people.

PERSONAL STORIES STAY, LESSONS CAN BE SHARED.

After the meeting, comments, ideas and thoughts will not be attributed to any
individual - this is a group learning process. If you share a personal story, let people
knaow if or how your story can be shared.

(FILL IN THE BLANK.)

This can be meeting- or team-specific, should the group want to include one or
mre additional Ground Rules.
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Introductions

Round-robin “in the chat”
introductions:

 Name and organization

* [n one sentence, please share one
take-away, from this EV Ready
Code Project Technical Advisory
Series. For example, you could
share something you’ve learned or
found interesting during this
process.

Note: As this is a public meeting,
both likely stakeholders and
members of the general public may
be in attendance

Tenant
organizations

Affordable
housing
providers

Likely
Landlords Stakeholders
and

property
managers

Utilities and
electricity

suppliers

Community
groups

City
departments

EV charging
providers




Presentation:
Quick refresher/
review of
proposed code
concepts




General Q & A
and Discussion




Next Steps
EV Ready Code Project — Updated Timeline

Share information and Consult Stakeholders (Jan to Aug 2020)

e Early Information Gathering, Sharing and Consultation

Code Concepts (Sept 2020 to June 2021)

* Align the Code with the Concepts

* Consider Zoning Code and Building Code Related Options

Draft Code Concepts Report and Impact Analysis (June to Sept 2021)
 Develop Code Concepts and Mitigation Strategies Drafts

* Conduct Economic impact Analysis

Proposed Draft (late Fall 2021 to Winter 2022)

 Develop Code and Mitigation Strategies Proposals ‘
Recommended Draft (Spring 2022)

* Refine Code and Mitigation Strategies Recommendations
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