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The public Transportation COVID-I9 Research Demonstration Grant Program

Applicant and ProPosal Profile

lsthisaresubmissionZ C Yes O tto

Section l. Applicant lnformation
Applicant Organizat'ton Legal l,lame lCitv oi iortfana

FTA Recip'rent lD Number (lf Applicable)t 
l*O 

-

t_. _- ..-

-j
!
i

Oroanization Chief Executive fficen- (Name and Direct Phone Number)

Applicant ElPibility: Public Transportation AgencY

State/Loca t Crovem ment Department of
Tnnsportation

Federally Recognized lndian Tribe

Private for Profit or l,lonprofit Organizations
T- --"-------- "-"***]

Others ! i
L_-_._-_--,--. ----

Project Location: X Uarge Urbanized Area

E Small Urbanized Area

I Rura!

Decdption of Servke Providedand Areas Served 0f Appl!9able)1- 
--.

City ofiortfand, Oregon ii ih" o*n", 
"nd 

operator of the state s third-largest transit rystem (by ridership), Portland Streetcar-

;land Streetcar prov'rles criticattransit service to Portland's central city and adjoining neighborhoods where the state s largest

enrployerl institutions and hospitals are located-

toCOVlllg, portland Steetcar provided roughly 15,@0 trips per day - more than all other modern streetcar systems in the
people use the service to access jobs, education, recreatircn and social services with a large maiority of riderc originating in

the tens oi thousands of housing units kccated akcng the alignnrent Like most transit systerm across the country, average

dropped nearly 80% in March and April 2020. Unlike many systems however, ridership has rebounded to 6O96 of prior
indicating that those that tive and work near the sfieetcar system rely on it for daily transportat'ron needr

!

ipordand Streetcar,s base service utilized fourteen streetcars running at lS-minute intenrals - with service every 7-lminutes on the

lint*tin"A portionr The system runs on l(XM renewable etecricity and provides access to over 70 stations throughout Portland's

199.-- -" -.-

lchriswarner
I

(-

o
C

C
C
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Section ll. Proiect Summary

Project Title p"ltftf 
""a 

Reffable Transit

ProjectEtecutiveSummary: -
Ffithy;,rd R"li"bl"Tr*ritir" pr"j*t;i*"d "ifiridilgild;safeand 

securetransit system to supporteconomic recovery in

lp.rU.ril, On The project will support a tansition where rirlers have the tools and knowledge to make the safe and informd deciskrn to
t'
lreturn to transit in numbers seen irdOVlD. The Plan wilt invest in creating a cleaner rider experierre, enhanced and more timely

lpublk educat'on and direct support for tnnsit rirlers and operators-
I

I

Proiect Statement of Work
pr"j*t *ill in1prg;; pd;ti r" ;d ..ma"n." in pubtic tnnsit by investing in clean, safe vehicles and dder education. A local non-

.L - ---:^l -..:ll;!G;g; ffi;li;i;;;"; ;;;r.h i; prooi ttre proiect's efficacy 
"nd 

to inform partners across the nation- The proiect will
a transitinn to cleaner vehicles, improved public information at key shelters, and provide direct support to riders with trained

professionals trained in public lrealth and social servke interventionr

Appllcants may attadt materlals and documentatlon that supportr the proposal submlsslon, lndudlng graphlcs,

,*'pr, lc,ttcrs of rupport and any ot{rer documents, as approprlate. Appllcants art encouraged to dearly refiercnce

any rclevant*trhrnent ln tlre supplemental form.

Profcct Obfectlves:
Descdbe how the proposed project supports one or more of the stated program objectives:

iid p;;j*t di;*tr;rpp.rtr tt. progifi;i ouj*tir"i uv Lp.ring na",-"rp"ti"*" *aiu""gtrt""i"o n.iuri..."na"r.. i" t 'l

jwdl as provi6ing a clean, comfortable user experience. Portland Streetcar already supports many of the goals of the Pt"gllT including 
I

icontacttess payi.,"ntr, regular cteaning (every4 hours), mask requirements and maximum capacity for vetrkles based on CDC social - |

idistancing guirlelines- This grant will provide resources to advance on two other key aspects of the system by funding replacement of 
I

lck*h seaf, isith easy to cleai viny{ and rephcing out of datg sbtic signage with reaFtime information screens at ovef lentf ntgnty._-.. 
I

irirlbL rtr*t "r 
staiions in Pordand's central city. Additionally, the research aspect of the gnnt managed by Portland Streetcar, lnc. (PSl) 

|

la bcat non-profit, will providequalitative and quantitative data on rider confidence, public perceptirn and data on best practices in 
I

lf applicable, derribe how the proposed project supports fte ROt tES lnitiative:K- __*---** -t
*_t

Thc PrrUk TrentportaUon COYl[}lg Rcseerch Dsnorrtre0on Crmt hogrm Page2ofT

List all supporting materials and documents included with proposal:

d Streetcar RirJership Profile
of Support - Oregon Health Sciences University (OHSU), Cong. Blumenauer, Cong. Bonamici, Regional Disaster Preparedness

Muhnomah County llelth Department Portland Business Alliance-
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Elremptlonslwalvers:
please indkate if any of these exemptions or waivers are required to implement the project (i.e. A Buy America Waiver), and impacts to the
projectif waiversare not granted:

- This project is reafi to be implemented with no exemptircns or waivers-

Data Collcctlon tlanagcment and Accesslbllltp

"rd 
kti"bl"Tdrit *ill b" 

"*luatea 
uing a blend of data collectbn and customer perception intercept surveys- Pordand

I custorner relations staff today which administer surveys of rklers and potential customers - for the sake of this project a new

will be developed and adminisiered by PSI using tablets for data collection. The data will be analyzed pre/post proiect

ntircn b determine any changes in customer peiception and confidence in transit Additionally, a local publk relatircns firm will
to quantify the rralue and reach of new improved signage across the central city. All data is managed by PSI which has perforrned

hmark reporting and NTD submissbn for Portland Streetcarfor twenty years including seneral FTA Pre/Post surveys.

will be anatyzed and publhhed in a report accessible to the FTA or other+ and sffi will be available for presentat'tons, webinars

otheropportunities to sharefindings and lessons leamed-

Does the proposd project impact an Opportunity Zone pursuant to 26 U.S.C 1&OZ-1? O Yes C no

ProjectType
(select all that

aPPIY):

X Vehich, Facility, Equipment, and/or lnfrastructureCleaning and Disinfection

ffi Exposure Mitigation Measures

f] tvtulti-tUoaat Payment lnnovative Mobility Systems

X Measures That Strengthen Public Confidence in Transit

n OU,er(Pteasespeciff)

lfOther, f-"---
specify: I

I
I
1

I

I

Project Budget
Other Federa! OtherFedenl

Federal LocalMatch Amount if CostShare, if
aty Amount ($) Amount (5) applicable ($) applicable (S) Total Cost (5)

-- - lil{t-fii--jrt. --{L-----:![*,,E
Item Descdptbn

ls..t S."it"U." - Vinyl seat insers
L_ ,___ _

Thc Pub[c Tnrupo]te0on COYI],!9 Rcsc.rdt Demorttreton Grzrt Prcgran Page 3 of7

and data access by the FTA and independent evaluators:
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Other Federal Other Federal
Federal Local Match Amount if Cost Share, if

Item Description

Other Federal OtherFedenl
Federal LocalMatch Amount if Cost Sharg if

Oty Amount (5) Amount (S) applicable (S) applicable (5) TotalCost (S)

Other Federal OttrerFedenl
Federal LocalMatch Amount if CostSharg if

Aty Amount (S) Amount ($) applicable (5) applicable (5) TotalCost (S)

_- :[_l-___;,:9.1L_ _ _,.r*f l _-:_-dl- -----{L--,9991

Amount (5) Amount (S) applicable (S) applicable (5)

| _:r@ t-- --ie i--:_-l L-----l

t--
L__ rzt [-nfiil tl- q 

i -*-] i:-t:-{

Item Description

and Public Education (LED Screen

TotalCost (S)

Matching Funds lnformation
MatchingFurdsAmount(S), f- --.__-lir,r*i')

Funds Source:
source of matching fu nds is as follows

a. LED signage - 530,000 cash contribution from PSI

b. Rider Support - 560,000 of in-kind staffing match from PSI

c. Evaluation - S2O,0OO of in-kind staffing match from PSI

t tqtqtr ils Eq4ds_ QeSt,!!9![q!9!i
lft "."t iiing funds witl come from local non-profit Portland Streetcar, lnc whkh is also under contract with the CiU of Portland for

t_

iOp"rtlons nitistancg in the form of both casir contributions and in-kind staff supporL The cash contibutions are previously

lprivately fundraised dollars dedicated toward improving customer information and s(;nage rross the system. The in-kind staff

lsupport will come in the form of managernent oversight overhead costs associated with employing personnel and direct
lconiributkrns to project delivenbles in the case of project evaluation. Allsources of match are from PSI and will be provirled to the

lffl througtr audited financhl statements or other ircceptableforms of backup.

Project Scalability
lsprojectscoperatabte? (3 Yes C no

fhc Publlc Tnnsporteton COVlDl9 Rcseerdt Demorctre0on C*mt Prcgrm Page4ofl

Itern Descdption
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same proiect area ancl on the s:rme
monitor, detectand publish any research findings, however.

Project Proposed Milestones (Timeline)
Timeline ltem Descdption Timeline ltem Date

H:1"-"t:T:":gy'
-r i--.* ... _ -*_-__-_-*_l

I lo3t31t2o2t ii L____.-_^ _--.-r

LED Signage/Public Education (6 months from NTP

Congressional Districts (Place of Performance)

I
I---_l-l

Section lll. Evaluation Criteria
lnnovatlonand lmpact

pr"r*tr*15tr"ddrfi thr"*l.ggA;t""t *COViiXg pr.r.ntion 
"nd 

riderconfidencethrough (1) replacerrentof Iess-sanitary
seat coverings with nonporous vinyl, (2) replacement of message boards at stops to allow for more flexible and informative

and (3) hiring of publk health-trained staffto ensure vehicles are properly sanitized ard the system is adhering to all puHic
guklelines to prevent the spread of illness

Streetca/s upholstered cloth seats have an unfurtunate tendency to absorb lQuids and become dirty, which has become a

health challerge during a pandemic in wtrich the COVlD.lg virus is spread through aerosolized drophts. Replacing the cloth seat
wtth nonporout easy-to-sanitize vinyl coverings would allow staff to more efficiently and effectively sanitized transit vehicles

lbotr at the end of and dudng the service day. This rneasure will provide a significant impact to prevent the spread of COVlll 9 in

iaddit'on to allowing for easier cleaning of other spills and stains in ongoing operations.
lRorUana Streetca/s o<isting message boards are relatively rudimentary and can provide reaFtime anirral times and very limited
lmessages, and as such are usualty onty updated in the event of service disruptions By upgrading to more comprehensivg modem
idisptays at stops Porthnd Streetcar can provirle both aninal information as well as publk health messages, updated guidance for safety

land other new information as the pandemk continues to evolve. These displays will likewise be valuable in the future for other Upes of
lservice disruption+ planned construction ahrts or disasterresponse.
lBy hiring and training personnel specific to public health information and education, Portland Streetcar can work to ensure sanitary

iconditions, adherence to public health guidance and boost rider confdence without relying on tnnsit operators to enforce rules and

The Publlc Tramporta0on COUD.!9 Rcscardr DemolEtrrtron Cflit Prograr Page 5 of7

and Publ'rcation of Findings
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represenEft \res wh@i w-rfiiEing, iffi pffiara-aiidbmer [ixlttes'
toincrese dder confidence and cornfort on-board. By tailoring new personnel to the needs of the current public health crisi+ Portland 

i

Streekar can create a new model for responding to such a circumstance with ongoing rHer education and public h;hh information- 
i

The measures inctuded in this project wiil provtJe a multi-pronged approach to tansit operations duting the public health crisis that will 
I

protectri6ersandemptoyeesalikefromthespreadofCOVlllgwhilekeepingridersinformedaboutcunentpublichealthOuidelinesto 
I

help them feel safe and confkient riding public transit 
I
I

Mp"'t"iion*itlworkwithitscontractornonprditPortlandStreetcar,Inc.onthisprojectatlowingalevelof
rtesector partnership that will aid in the collection of data and execution of the project. Portland Streetcar lnc is a 501c3 non'profit

I operations support and best practkes for streetcar proiects in Portland and across the nation. Porthnd Streetcar, lnc- <

communir:,atircns and dder infonnation for Pordand Streetcar and has been engaged in regular work with publk health
s throughout the regircn to ensure employees and riders are kept uptodate with public health guidance and best practices to
thespiead of Cgvlgl-lg on publk tnnsit With the measuresoutlined in thls proposal Portland Streetcarcan providea direct

uit from public health experts to thousands of rirlers per day, maintaining an audience that can be kept informed about ways to
themselyes and their families safe from illness and what public transit ofhcials are doing to maintain clean, sanitized vehicles and

portland Streetcar maintenance crews are willing and abte to install vinyl seat covefngs and new message boards, and
additional would both create non-operator jobs that wilt help riders stay safe angt4-g!4g! ggug U,9

pro;rthas slgnificant potential for national appl'rability to bus and rail rystems alike- Rephcing cloth seat coverings with
corous vinyl *itt "m* 

io, much easier cteaning and sanitizing, which systems could easily adopt if it proves succesful on Pordand
ar- Likewise, updated and more comprehensive nressage displays at stops could provide nearly endless uses in other systems
closures, disajters, incl"ment weather, civk events and more. The ability to provirle reaFtime aninal informatirn in addition to

.bL rooges that are easily conveyed to riders will allow for a flexibility and agility in rkler communicatbn that many systems do
cunently hive access to. These two measures will be evaluated by surveying riders to leam whether they feel safer and better

which can helpguideothe transitsystems in making similar upgrades.
significanty, hiring additionat personneltrained in COVlDlg response and publk health guidelines willcreatea blueprintfor non-

statrdeployed to specifically respond tothe pandemicand other major potentialevents in thefuture.Theability of a

tnnsit system to ptace puUiic heatth staff on vehictes and at stops to hetp riders understand guidance and safety measures will both help
r community be better informed white also providing dders confidence in the system's response to the pandemic-

three measures of this project are broadly appticabte to both bus and rail systems in a variety of climates and localeq providing an

to showcase a rider-focused approach to keeping the publk safe and healthy while providing ongoing transit operations
a crisis. Portland Streetcar will gladly share survey resutts with other transit systems both regionally and nationally to ensure
to data collecEd to help inform other systemd responses to COVlDlg-

NatonalAppllcabllttf

Commerclallzaffon andror Knowledge Transfen
m;;"r*f ,frir;.j*t 

"itt 
b. d.t rri".d b"th by th$rbl[ [Att 

"r"l,lation 
of tL; tt""tritti rn of COVID-C;ebvrid"t tr*.y;l

iand feedback about the implenrentation of the three nreasures included. This data will be made broadly available by way of the Portland 
I

istreetcar website, outreach to publications such as Mass Transit Magazine and Passenge Transport industry associatinnt conferences 
I

land webinars witi peer tnnsit agencies _ I

Pordand Streetcar leadership will gladly share findings and lessons leamed with other agencies in the industry, and public heahh
progprms 6;1n be made available to other agencies seeking to replicate the hiring of public health personnel to ride their
, Pordand Streetcarstaffwiltatso maintain a record of public health metsages and guidance disseminated through upgraded
displays so that the industry may learn from both the messages themselves and the ways in which they are conveyed to dders

Ito inform and instruct in how to stay healthy amkl a viral pandemic
iportland Streetcar has a long history of rHer surveys that have been gathered efiiciently for a variety of purposes and has a rider survey
itablet application that can de manipulated to track survey questions specific to this proiecL This experience and institutional knowledge

lwill serve the data cotlection for this projec! allowing highquality rkler suwey data to be collected in a short period of time to better
linform other interested parties in the industry about the rcactbn to the project and what lessons can be harned.i_
lThe eortland Bureau of Transportation and Portland Streetcar, lnc. are both well-equipped to deliver this project financially, legalV and
!-

tgeg1i_9n1l! I!S_l_orug9 sl_eel11,_TaTtenal9 gT tsI'-{y ,h"19d tlg lp_!g!Sg ol ,lS*r:!fg!: y!y!,-ry. u,ttg. j_ - _ _l

The PuHlcTrenspona0on COVlll9 Rceeardr Demorctn[on Grant hogran Page 6 of7
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I message disptays at shettes and will be able to qukkly deploy upgraded message displays to begin providing riders with
updated puUiic treaktr messages and guidance. Hiring and training additi'onal personnel is well within the abiliU of human
staffand publk health agency partners in the region.

Thc Pub[cTrurpo]t Oon COYI],I9 Rce..dr Dfipmtr.Oon Crrrt hognut Page 7 of7
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OirB Numb* 40/{}{@0
Expiratbn DaE: O't El rz)23

APPUCATION FOR FET'ERAL ASSISiTAI{CE SF1?4. TANDATORY

ta, Type of Submbslon:

El,cppli.rdi,n

flnan
I funOlngRequest

D otr*
Other (speciff):

l.b. Fruquency:

IAnnual
I auarteny

flottrer

Other (specify):

l.d. Version:

ffi tnitiat flResubrnissbn flnevuon I upo"t"

2. Ilate Received: STATE IISEOI{LY:
Cqnpbfod by Grants.gov r.pon a$missbn.

3. Appllcant ldentfien 5- Im Receivsd byS@:

6. State Appllcdion ldentifier:{a- Faderal Entitn Idanffiec

,lb. Foderal AErd ldentifier:
l.c. Consolidabd ApdicafionlPlanlFunding Requestil

vofl ruoE
7. APPL|CAI{T tt{FOilATOil:
a. l-egal Name:

Ilcity of Portland . _, I

b. Employer/Taxpayer ldentfication Number (EIIUTIN): c. Organtsatonal DUNS:

l**-*ro.*93-6002236

d.Addrss;
Streetl: Street2:

L22t Sn 4th Ave

clty: County / Parish:

le".ir""a I I

State: Province:

,u*,orron -t
Country: Zip / Postal Code:

UsA: IINITED STATES

e. Organizatond Unit
Departnent Name: Division Name:

leortland Bureau of Transportat lPevelopment Pentit and Transit I

f. Name and contact infiormation of person to be contacted on matlsfls involving thls submission:

Prcfu: First Narp: MiddleName:

lsh"tr-

LatName: Sutru<:

lc'"is
fnf",

Organizational Affi lhtion:

Telephone Number lsoa-ez:-eeos 
------lIa - black-crai geportlandoregon. govEmail:
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APPLTCATIOil FOR FEDERAL ASSISTANGE SF424 - TANDATORY

84. TYPE OFAPPLICANT:
C: City or Township Government

Other (specin:

b. Additional Description:

9. l{ame of Federal Agency:

/Federa1 Transit Administration

f0. Catalog of Fcderal llonretfic Assistance Numbec

.530

CFDATitle:

@n rnnovation

I l. Descripfive Tltle of Appllcanfs Proff*f
lthy and Reliable Portland Transit

l2 Arm Afiected by Funding:

land, oregon

13. COI{GRES.SIONAL DISTRICTS OF:

a. Apdbant b. ProgramlBoieci:

Afiac*r an additional list of ProgranrlProiect Gorgressbnal Dbtsicfs if needed.

Portland 2o2otERcrant appl Add Attachment Ilaleb Altachment \ricflAfiadrm€[tt

14. FUNOING PERIOD:

a. Start Date: b. End Dde:

L/Ot/202t

15. ESNTATED FU}IDING:

a. Federal ($): b. Marcfi ($):

439,950. 110, 000.

16. IS SUBTI$SIoT{ SUB'ECT IO REVIEW BY STATE UiIDER EXECUTTVE ORDER 12372 PROGE$S?

f] O. erogram is sutfect to E.O- 12372but has not been selecGd by State br rcviar.

[l c. Program is ]rot covered b! E.O. 12372.
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APPLICATIO}I FOR FET'ERAL ASSISITANGE SF4'I4. TANDATORY

17. ls The Applicant Delinq0ent On Any Federa! Debtil

Y* fl ruoE

i8. By signing thb application, t ceffi (l) to fhe stabments contained in the list of cerdficatiorE* and (21 that thc statemelrb herein
aI€ tire, comptete anrt accura to Ure-test of nry knoudedgp. I abo prwide tlre rcquirod asEurancs3- and agree to comdy utiut any
rocultng bms if ! acceil an *atd- I anr amru that any faEe, ftdliEou+ or fraudubnt siat€lnents or clrims tnay suqier* me to
crlminal, clvil, oradmlna*rative penaltiec. (U.S. Gode, Tiide 218' Section t001)

* lASree I
* Thb list of certifcdbns and ssuranoes, or an ilfremet sib $tGre you may ottailr thb lbt, is contained h the announ@ment or agEncy spedfiG
instruclions.

Authoriad Repro*ntative-

Prefx: First Name:

MHdle Name:

Last Name:

r
Suffuc Tirb:

ity of Portland

Oryarizatimal Affi liatim:

Telephone Number:

03-823-4L20

Fax Numbec

Email:

ed. wheelerGport landoreqon. gov

Signdure of Authorized Representativer

submbsion.

Date Spned:

$bmissbn.

Attach supporting documents as specitiod in agency instutdions.

Add Altrclmonts Detsb Attacfimants VrewAltmhments
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Applhant Federal IleH Delinquency Erplamtion:
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CERTIFICATION REGARDING LOBBYING

Canificatbn for ContracG, Grants, Loans, and Gmperative Agnemeds

The unden[ned ceriifres, to the best d his or her knowledge and belief' thet:

(1) No Federal apprcpri€tbd fundc have becn paid or wifl be pairt, by or on behalf of the undeBlgn€d, to any
pelson 6r lnflueniiry or atempting lo inf,ucnce an orfficer or ernployce of an egency, a Member of
bongress, an offrcer or employee of Congress, or an employoa of a Member of Congrcss lJt conf.ction wilh
ttre aradlng of any Fedcral contraci, the making of any Federal grant, the making of any Fedeml loan, the
enbdng into of any cooperative agreemonl, and the extcnsion, continualion, tenewal, amendmerd, or
modification of any Federal contaci, grant, loan, or cooperative agre€rnent.

(2) lf any funds dlrer than Federal appropriated funds have been pau or will be pakl to any person for
inntrnciag or dempting to influence an o{licer or employee of any agency, a Member d Congr€ss, an
offcer or imployee olf Congress, or an empbyee of a Member of Congrcsc in conneclion wiih thas Federal
cfig.ad, gn;t, ioan, or cooperative agrecment, the undersigned shall complstc and submit Standad
Fom-lJL, 'Dbclosurs of Lobbying Adivilies," in accordanca wilh iB insttuclions.

(3) The undersltnod shall rcguira that the larEuagE of thb certification be hduded in the awad doqments
ior all eubawards at all tierc (including subconlracts, subgranb, and contracb under grants, loans, and
cooperative agreemenb) and that all subrcdpients shall cer@ and disclooe accordingly. Thb certification
b a mderial r€pres6ntation of fac{ upon whidr mliance was placed when thb transaction rvas made or
enbrsd inlo. Submbsbn of thb ceilifirtion is a prcrequisite for making or enbring into thb transaclion
impooed by seclbn 1352, title 31, U.S. Code. Arry person who fiaib to fib the required certification shall be
sdlpa to i t*vlt penalty of not less than $10,000 and not more than $100,0fi) for eacfi such failufe.

Stabment br Loan Guaranlees and Loan hrurance

The undersQned states, to the best of his or her knowledge and beliel that:

lf any funds harre b€en pail or will be paitt to arry person fur influendrU or dtempting lo inf,uerrce an orfficer

or emplo,yee d any agency, a Member of Congrqs, an ofiher or ernptoyee of CongFss, or an employee of
a Member of Congress in connec-lion with this commitment provUitp for the United States to insure or
guaran6e a loan, ihe undersigned shall cunplete ard submit Stardad Fom-LLL, "Dbclosure of Lobbying
Adivities," in accordancs wilh ib indrudions. Submission of this statement is a prcrequisite br making or
enbring into thb transadion imposed by sedbn 131i2, ti[e 31, U.S. Code. Any peron who faits to fle the
reguired stabm€nt shall be sut{ec't to a civil penalty of not lecs than $10,000 and not more than $100,0fl)
turedt iuch failure.

. APTCAiITS ORGANIZATION

ity of Portland

. PRINTED I{AT'E AND TITLE OF AUTHORIZED REPRESENTATIVE

'First Name: MUdle Name:

'Last Nanre: ler sum* l-l
'Ti[e: ty of Portland

'SIGiIATURE: eted on suhtrission to Grants.gov . DATE: ed on suhission to Grants-gov
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Impact Statement for Requested Council Action   
 

Page 1 of 2 
April 2020 version 

 

IMPACT STATEMENT 
 
Legislation title:  *Accept a grant in the amount of $439,950 from Federal Transit 

Administration Public Transportation Research and Demonstration 
Grant for Portland Streetcar’s Healthy and Reliable Transit project  
(Ordinance) 

 
Contact name:  Rich Eisenhauer 
Contact phone:  503-886-9907 
Presenter name: Catherine Ciarlo 
 
Purpose of proposed legislation and background information:  

• The City of Portland – Portland Streetcar – applied for, and was awarded $549,950 
in grant funds from the Federal Transit Administration (FTA) to help mitigate the 
significant loss in transit ridership due to COVID-19 and to implement demonstration 
projects aimed at improving consumer confidence in public transit moving forward 
out of the pandemic. The grant includes a match of $110,000 in contributions from 
Portland Streetcar, Inc. – The City’s partner in delivering streetcar service. 

• FTA issued a Notice of Funding Opportunity (NOFO) for the COVID-19 Research 
Demonstration Grant Program in the fall of 2020. In response to the NOFO, FTA 
received 104 eligible project proposals totaling approximately $63.4 million. 

• On January 19, 2021, the FTA announced approximately $15.8 million in grant 
selections through the COVID-19 Research Demonstration Grant Program, including 
the City of Portland’s application. Portland Streetcar was the only grant recipient in 
Oregon. 

• Grant funds will be used to improve confidence in public transportation by investing 
in clean, safe vehicles for its streetcars including replacing cloth seat coverings with 
easy-to-sanitize vinyl coverings; educating riders with new message boards at stops; 
and hiring public health-trained staff to ensure vehicles are properly sanitized and 
the system is adhering to public health guidelines to prevent the spread of COVID-
19. 

• Specifically, the grant is funding four categories of intervention and research: 
o Replacing cloth seats on the streetcars with easy-to-clean vinyl ($80,000) 
o Upgrading digital signage at up to 25 platforms with larger, LED screens to 

improve communications with riders and the general public ($210,000) 
o Launch a new Rider Ambassador program to support the riding public, ensure 

adherence to public health guidelines without police intervention.  ($180,000) 
o Data collection and publication of findings. ($80,000) 

 
Financial and budgetary impacts: 

 
• All expenses related to this project will be posted to project T01162, grant 

TR000322. 
• This project will be added to the FY 2021-2022 budget as part of the Fall Budget 

Monitoring Process (BMP). 
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• There will be no additional expenses to PBOT or the City as the local match will 
come from Portland Streetcar, Inc. 

 
Community impacts and community involvement: 

• There is not expected to be any opposition to this ordinance. This grant will improve 
confidence in public transportation by investing in clean, safe Streetcar vehicles. 

 
Budgetary Impact Worksheet 

Does this action change appropriations?  
☐ YES: Please complete the information below. 
☒ NO: Skip this section 

 

Fund Fund 
Center 

Commitment 
Item 

Functional 
Area 

Funded 
Program 

Grant Sponsored 
Program 

Amount 

        

        

        

        

 

mjc 6-9-2021 
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