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Agenda
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• Foundation Report Highlights
• Current Work, Next Steps

• Update Analytic Tools
• Investment Framework
• Accountability Framework
• Capacity-Building, Public Workshops



Foundation Report Highlights
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Defining Displacement
Displacement: Households or businesses involuntarily forced to 
move from a neighborhood because of increasing market values, 
rents, or changes in the neighborhood’s ability to meet basic 
needs in the case of households, or erosion of traditional client 
base in the case of businesses.

-- City of Portland 2035 Comprehensive Plan
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Policy Framework
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• Community empowerment
• Economic opportunity
• Affordable housing and tenant protections
• Environmental justice
• Leverage private investment for public benefit
• Analyze impact, advance equity, mitigate harm



Analysis
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• Equity Analysis Tools
• Opportunity & Risk Mapping



Action
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• Housing
• Commercial/Business
• Workforce
• Cultural Displacement and 

Community Resilience



Building Blocks for Equitable 
Communities
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Equitable Communities 
Framework
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• Goals
• Analysis
• Building Blocks and Roles



Dynamics of Displacement
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A New Approach for Equitable 
Outcomes
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Current Work, Next Steps
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Operationalize Comprehensive Plan Policies
Citywide Alignment & Coordination
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Capacity-
Building, Public 

Workshops

Updated 
Analytic Tools

Investment 
Framework

Accountability 
Framework

Equitable Communities Framework



Updated Analytic Tools
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• Update citywide vulnerability, displacement 
risk, and complete neighborhood/ 
opportunity analyses

• Partnership with Dr. Lisa Bates
• Facilitate cross-bureau application



Investment Framework
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• Facilitate a cross-bureau understanding 
of likely project impacts

• Foster cross-bureau conversation and 
coordination around cumulative 
investments 

• Establish thresholds for A-D mitigation 
actions



Accountability Framework
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• Identify citywide and community-
specific population indicators (i.e., better 
off measures)

• Work with other bureaus to develop 
bureau-specific performance indicators 
that map to population indicators

RESULTS 
(A condition of well-being for people)

Indicators (Measures of Results)

Programs

Policies

Functions

Agencies

Performance 
Measures

Performance 
Measures

Performance 
Measures

Performance 
Measures

Adapted from Racial Equity: Getting to Results (GARE, 2017)



Capacity-building, Public Workshops
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• Community-led, Partnership and Power 
Sharing

• Spatial Justice Zoning Partnership
• Desired Outcomes



Questions
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