INTRODUCTION:

About the Portland Office of Transportation - The Portland Office of Transportation is a community partner in shaping a livable city.  We plan, build, manage, and maintain an effective and safe transportation system that provides access and mobility for all our citizens and residents.  This system consists of paved streets, sidewalks, bike lanes, bridges, curbs, street corners, retaining walls, guardrails, stairways, traffic control devices, streetlights, structures such as the Harbor Wall, and parking spaces.  The Office of Transportation also maintains the City’s sewer system and performs around-the-clock response to emergencies such as storms and other incidents that inhibit safe transportation.

Our total annual budget approaches $119 million for FY 1999-2000.  Most of the department’s funds come from a combination state gas tax funds and the city’s general fund, as well as parking revenues.  Currently, we have 711 employees, who are located downtown and in North Portland.  Commissioner Charlie Hales was the Commissioner-in-charge from 1996-2002.  Recently, Jim Francesconi assumed the Commissioner-in-charge position.

A time for change – The population of the City of Portland borders on 600,000 residents within its boundary.  Portland is also bordered by a commuting population of approximately 1.8 million residents from Clark, Washington, and Clackamas Counties.  With this huge burden on the City’s existing infrastructure, coupled with a looming financial shortfall, alternative solutions to building more roads, highways, and freeways need to be pursued.  These solutions need to include a transportation safety plan that includes Education, Enforcement, and Engineering.  

In addition to safety, maintaining neighborhood livability continues to be a top priority in Portland.  To enhance livability the transportation system must support a more multi-modal society.  We are charged with accommodating all forms of transportation, not just the private automobile.  We must become increasingly proactive in helping people make appropriate choices by removing barriers and by creating new opportunities for people to change how they move around our city, and state.  One of the biggest perceived, and real, barriers to these goals is safety. 

PROBLEM IDENTIFICATION:

The safety challenge – The largest number of calls to the Portland Office of Transportation is from residents expressing concern about the speeds and volumes of cars on their street.  A 1992 public opinion survey of licensed Portland drivers revealed that 37 percent believe the single most serious traffic safety problem is “people driving too fast in neighborhoods.”

The reality of being in a traffic crash in the City of Portland is overwhelming.  In 1998 more than 13,000 traffic crashes occurred in the City of Portland.  Of that 13,000, more than 7,250 people were injured and 48 died. (Data Source: David Horowitz in a 1999 presentation to METRO’s Transportation Policy Alternatives Committee.)

In addition to safety goals, one of the Office of Transportation’s primary visions is to accommodate and encourage more recreation based and commute trips by foot.  In order to make this vision a reality the perception, and to some degree the reality, of lack of safety needs to be changed.  In 1999 approximately 244 pedestrians were injured in traffic incidents in Portland.  Of that 244, 15 people died. (Data Source: ODOT Department of Motor Vehicles)

Perception of a lack of traffic safety is a systemic problem.  Traffic safety concerns significantly reduce the number of children who walk or bicycle to school, thereby increasing their inactivity and decreasing their health. 

Thirty years ago, 66% of children walked or bicycled to school.  Today, only 10 percent walk or bicycle to school.  From 1963 to 2001, the number of children considered obese increased 55 percent.  Today, 78 percent of children fall short of the recommended 30 minutes of exercise per day. (Data Source: Oregon Health Division)

According to the Center for Disease Control (CDC) traffic danger inhibited approximately 40% of children from walking or biking to school.  When extrapolated to the U.S. population, these findings indicate that perceived traffic danger prevents approximately 20 million children from walking or biking to school.  Additional data indicate that perceived traffic danger is an understandable concern.  Although U.W. children aged 5-18 years walk relatively little and bike even less, approximately 550 pedestrian deaths and 250 cyclist deaths occur annually among this population, and approximately 100 nonfatal injuries occur for each death.

Improving traffic safety is crucial for programs that encourage children to walk or bike to school.  To advance local pedestrian and cyclist safety initiatives, CDC research and surveillance data have been used to 1) formulate guidelines for age-appropriate child-pedestrian supervision, 2) support bicycle-helmet promotion, and 3) outline national strategies for advancing both child-pedestrian and bicycle safety.

Many U.S. communities are facilitating walking and biking to school by addressing traffic safety concerns, mapping safe routes to local schools, building new schools in residential neighborhoods, and involving parents in programs such as Walking School Bus, Bike Trains, and Walk to School Day.

The fiscal challenge – The City of Portland Office of Transportation has faced, and will continue to endure, enormous funding challenges.  Revenues from property taxes have been reduced since the passage of two property tax limitation measures.  The gas tax, which provides a large portion of the funds used to repair and maintain our streets, has not increased as costs have continues to rise.  

The Office of Transportation continues to lose ground in trying to keep up with the demand for services.  Recently, we have been forced to reduce our project load and service delivery so severely that many non-essential programs have been discontinued.  Unfortunately, we will only be faced with more fiscal challenges in upcoming years. 

Partnering our way out of crisis – By combining resources with outside agencies we believe we can meet the fiscal challenges that have been presented to the Office of Transportation.   Through grants, cooperative program development, and more citizen driven program delivery the transportation goals of our community can be met and even enhanced. 

OBJECTIVES:

This project will develop a Safe Communities Coalition to identify problems, prioritize safety areas, and plan and implement education, engineering, and enforcement strategies in a targeted effort to decrease traffic related injuries and fatalities.  Multiple data sources will be contacted to help identify Portland’s most immediate traffic safety needs.

a. Draft internal administrative and support services plan for grant management.  

This draft should be a strategic plan of the personnel and management structure in place for grant support.  This plan will include: 1) Staff assigned specifically for grant administration and support, 2) Assignment of supervisory staff, 3) Work plans for each assigned staff member, 4) Work plan for Safe Communities Coalition committee.

Evaluation:
Draft of internal administrative and support services plan has been completed when:

1. Office of Transportation Managers have assigned staff to project.

2. Division of duties has been discussed.

3. Administrative authority has been discussed.

4. Work plans have been drafted.

b. Finalize internal administrative and support services plan for grant management.  

Final plan for grant services will be approved by the Bureau Manager of Transportation Systems Management.

Evaluation:
Final internal administrative and support services plan has been completed when:

1. Work plans haven been approved by designated managers.

2. Administrative authority has been finalized.

3. Division of duties has been determined.


c. Draft plan to implement hands-on traffic safety education in Portland schools including web based outreach. 

Form partnership with Emanuel Hospital’s Trauma Nurses Talk Tough and Portland Police Bureau to implement traffic safety education in several “high-risk” Portland schools.  

This outreach effort should include hands-on bicycle and pedestrian safety training, helmet fittings and giving program, and a one-hour assembly focusing on helmet safety.  The assembly will be hosted by Trauma Nurses Talk Tough.

Evaluation:
Draft plan to implement hands-on traffic safety education in Portland schools has been completed when:

1. Partnerships for program have been determined.

2. Specific criteria for determining outreach schools are established.

3. Curriculum/lesson plans for outreach has been discussed.

4. Web design work is contracted.

5. Budget for effort is discussed.

d. Finalize plan to implement hands-on traffic safety education in several Portland schools.  

Final plan will be approved by appropriate Office of Transportation management. 

Evaluation:
Final plan to implement hands-on traffic safety education in several Portland schools has been completed when:

1. Partnerships for program have been secured.

2. Specific criteria for determining outreach schools is approved.

3. Curriculum for outreach has been approved.

4. Web design is complete.

5. Lesson plans printed.

6. Budget for effort has been approved.

e. Safe Communities Coalition finalized and adopted by Portland City Council.
Primary stakeholders and community minded transportation advocates would comprise the majority of the Safe Communities Coalition.  The committee may have members from the following groups and agencies based on their identification as primary stakeholders and community minded transportation advocates.  

The Portland Safe Communities coalition may include, but is not limited to, the following groups: ACTS Oregon, Oregon Health Division, Community Cycling Center, Bicycle Transportation Alliance, OHSU, Emanuel Hospital’s Trauma Nurses Talk Tough, Oregon Safe Kids Coalition, Portland Police Bureau, Portland Fire Bureau, AMR, Office of Neighborhood involvement, City of Portland residents, Portland Public Schools, Centennial Schools, Parkrose Schools, David Douglas Schools, and Reynolds Schools.

Evaluation:
Safe Communities Coalition is adopted by Portland City Council when:

1. Proclamation has been made by Mayor Vera Katz or her designee.

2. Internal management approval has been given.

3. A diverse representation of the traffic safety stakeholders has committed to serve on Portland Safe Communities Coalition.

f. Hold press event to mark start of Safe Communities Portland in conjunction with committee adoption by Portland City Council.  

This event will be held to inform and educate City of Portland residents about the Safe Communities effort underway.  

In addition, the promotion of Portland Safe Communities may prompt interest in volunteerism and possible sub-committee participation.  This publicity will also help generate support for the activities of the coalition and build a foundation for future transportation safety initiatives. 

Evaluation:
Press event to mark start of Safe Communities Portland has occurred when:

1. Press release has been written and approved.

2. Media has been contacted via electronic and fax.

3. Talking points for Mayor Katz and Commissioner Francesconi have been written and approved.

4. Location has been determined.

5. Related stakeholders, including Safe Communities Coalition members are present.

g. Draft internal Office of Transportation safety action audit.
Prepare internal Office of Transportation traffic safety audit of all safety-related programs and activities for past five years.  The audit will include, but is not limited to:


Education:
*Youth




*Adult




*Schools


Enforcement:
*Police




*School Zones




*Legislation


Engineering:
*Traffic Calming




*School Safety Projects




*School zone improvements

Evaluation:
Draft of internal Office of Transportation safety action audit is completed when:

1. All sections of the Office of Transportation have inventoried traffic safety actions/programs for the past five years.

2. Portland Police Bureau traffic safety programs have been inventoried.

3. Education, enforcement, and engineering strategies have been identified, evaluated, and compiled.

h. Safe Communities Coalition mid-term evaluation of committee.
This evaluation will help guide the Safe Communities Coalition for the remainder of the grant year.  The evaluation also provides the opportunity for the committee to take a minute and make sure that their individual goals and objectives are being addressed.  The mid-term evaluation will include, but is not limited to:




*Committee survey




*Discussion of progress




*Revision/addition of goals and objectives

Evaluation:
Safe Communities Coalition mid-term evaluation of committee has occurred when:

1. A committee survey has been developed and approved.

2. Committee has participated in discussion regarding evaluation.

3. Revision/addition of goals and objectives have been completed.

i. Identify and secure all appropriate sources of aggregate data related to transportation-related injury and death in the City of Portland.
The accumulation of multiple data sources will enable the committee to evaluate and pinpoint those areas of Portland that need a specific traffic safety issue addressed.  This evaluation will also enable the committee to determine what types of programs should be implemented in the second and third year of the grant.

Evaluation:
Aggregate data related to traffic related injury and death in the City of Portland has been identified and secured when:

1. Office of Transportation staff has searched various mediums, and contacted a variety of appropriate data sources.

2. A diverse group of institutions has released data to the City of Portland.

j. Contract with professional marketing group to collect scientifically valid survey data.
This survey data will serve as a guideline for the Portland Safe Communities Coalition when prioritizing community traffic safety needs.  The data will be compiled from a sampling of the citizens and residents of Portland.

Evaluation:
Contract with professional marketing group to collect scientifically valid survey data has been completed when:

1. A minimum of three firms has been given an opportunity to respond to RFP.

2. Objectives for data use have been established.

3. Survey questions have been approved by Office of Transportation staff.

4. Survey was conducted and is scientifically valid.

5. Survey information has been compiled and interpreted.

k. Finalize internal Office of Transportation safety action audit.
Revise and review draft of internal safety action audit.  Final audit will be presented to the Safe Communities Coalition for consideration in developing new traffic safety programs.

Evaluation:
Final internal Office of Transportation safety action audit has been completed when:

1. Each section of the Office of Transportation has submitted list of traffic related safety actions.

2. All information is compiled.

3. Document has been routed for approval by each section manager.

4. Document is printed for use by committee.

l. Compile all appropriate sources of aggregate data related to transportation injury and death in the City of Portland.
Compiling all data secured will entail organizing, checking, and printing the data for presentation to the Safe Communities Coalition.

Evaluation:
All sources of aggregate data related to injury and death in the City of Portland has been compiled when:

1. A diverse group of agencies have released data.

2. Each group of data has been reviewed and organized for evaluation by committee.

3. Document outlining all accumulated data is printed.

m. Compile and draft comprehensive Safe Communities Coalition goals and activities.
Based on multiple sources of information presented to and by the Portland Safe Communities Coalition, a draft document of goals and activities will be created.  This making of this document will enable the committee to prioritize in a formal manner all of the proposed programs and activities it wishes to implement.

Evaluation:
Comprehensive Safe Communities Coalition goals and activities have been compiled and drafted when:

1. All applicable aggregate data has been reviewed.

2. Committee has made recommendations based on sub-committee reports.

3. Office of Transportation Management have reviewed proposed goals and activities.

4. Commissioner Francesconi has approved goals and activities.

5. Safe Communities Coalition has agreed on a set of applicable goals and activities.

6. Draft document has been compiled and printed for final review.


n. Implement “Summer Traffic Safety Day” in approximately 30 Portland Parks.  
Coordinate Portland Police, Portland Fire, Portland Parks, and the Office of Transportation educators in a comprehensive safety outreach effort.  The focus of the effort is bicycle and pedestrian safety in Portland’s neighborhood Parks.  

Each participant in “Summer Traffic Safety Day” will receive hands-on bicycle safety training and will be fitted for a bicycle helmet. 

Evaluation:
Summer Traffic Safety Day in approximately 30 Portland Parks has occurred when:

1. Portland Police Bureau, Portland Fire Bureau, Portland Parks Bureau and Office of Transportation have committed to partner for Summer Traffic Safety Day.

2. Schedule has been finalized by partnering committee.

3. Schedule has been posted on City of Portland web page.

4. Equipment has been purchased and received.

5. More than 1,500 children have been instructed in hands – on bicycle safety skills.

6. More than 1,500 children have been instructed in hands – on bicycle safety training.

7. More than 1,500 bicycle helmets haven fit, and given to children participating in safety day.

o. Hold press event to publicize efforts of “Traffic Safety Day.”  

This press event will feature all members of the Portland City Council.  Council members will sign an agreement that states they will keep traffic safety a priority among their goals and will work cooperatively to support youth traffic safety.  Representatives from all involved agencies will be present.  The press event will take place at one of the featured “Traffic Safety Day” parks.

Evaluation:
Press event to publicize efforts of “Traffic Safety Day” has occurred when:

1. Press release has been written and approved.

2. Media has been contacted via electronic and fax.

3. Talking points for Commissioners in charge of each partners bureau are written, compiled, and approved.

4. Partnership agreement is crafted for partner bureau directors to sign on camera.

5. Location determined.

6. Podium, chairs, and sound system are secured and set-up.

7. Related stakeholders have been contacted to attend event.

p. Finalize Safe Communities Coalition goals and activities.
The final version of the Safe Communities goals and activities will entail a two-part approval process.  The management of the City of Portland Office of Transportation will review and address and concerns of the plan.  In addition, the Safe Communities Coalition will have an opportunity to make any additions or revisions to the priorities outlined in the goals and activities.

Evaluation:
Safe Communities Coalition goals and activities will be finalized when:

1. Management of City of Portland Office of Transportation review and address concerns of the plan.

2. Safe Communities coalition makes additions or revision to outlined priorities, goals and activities.

q. Publish Safe Communities Coalition goals and activities. 

A final document will be compiled and graphically enhanced to effectively communicate the priorities, goals, and activities of the Safe Communities Coalition.

Evaluation:
Safe Communities Coalition goals and activities have been published when:

1. A minimum of three firms has been contacted for printing of document.

2. A minimum of three firms has been contacted for graphic arts services.

3. A format and design has been approved.

4. Document has been printed and delivered.


r. Safe Communities Coalition goals and activities adopted by Portland City Council. 

Final Portland Safe Communities goals and activities will be presented to the Portland City Council for adoption.

Evaluation:
Safe Communities Coalition goals and activities have been adopted by Portland City Council when:

1. Documents for approval have been reviewed and approved by Portland City Council.

DATA TABLE/TIMELINE:

	OBJECTIVES AND TASKS:
	PLANNED COMPLETION

DATE:
	ACTUAL COMPLETION DATE:

	Objective:  Draft internal administrative and support services plan for grant management.
	October  30, 2002
	

	Task #1 – Managers assign staff to project. 
	Oct.1 – Oct. 30, 2002
	

	Task #2 – Division of duties is discussed.
	Oct. 1 – Oct. 30, 2002
	

	Task #3 – Administrative authority has been discussed.
	Oct. 1 – Oct.30, 2002
	

	Task #4 – Work plans have been drafted.
	Oct. 1 – Oct. 30, 2002
	

	Objective:  Finalize internal administrative and support services plan for grant management.
	November 15, 2002
	

	Task #1 – Work plans are approved by designated managers.
	Oct. 15 – Nov. 15, 2002
	

	Task #2 – Administrative authority has been finalized.
	Oct. 15 – Nov. 15, 2002
	

	Task #3 – Division of duties has been determined.
	Oct. 15 – Nov. 15, 2002
	

	Objective:  Draft plan to implement hands-on traffic safety education in Portland schools.
	November 30, 2002
	

	Task #1 – Partnerships for program have been determined.
	Nov. 1 – Nov. 30, 2002
	

	Task #2 – Specific criteria for determining outreach schools are established.
	Nov. 1 – Nov. 30, 2002
	

	Task #3 – Curriculum for outreach has been discussed.
	Nov. 1 – Nov. 30, 2002
	

	Task #4 – Budget for effort is discussed.
	Nov. 1 – Nov. 30, 2002
	

	Objective:  Finalize plan to implement hands-on traffic safety education in several Portland schools.
	December 30, 2002
	

	Task #1 – Partnerships for program have been secured.
	Dec. 1 – Dec. 30, 2002
	

	Task #2 – Specific criteria for determining outreach schools is approved.
	Dec. 1 – Dec. 30, 2002
	

	Task #3 – curriculum for outreach has been approved.
	Dec. 1 – Dec. 30, 2002
	

	Task #4 – Budget for effort has been approved.
	Dec. 1 – Dec. 30, 2002
	

	Objective: Safe Communities Coalition finalized and adopted by Portland City Council.
	December 30, 2002
	

	Task #1 – Proclamation has been made by Mayor Vera Katz or designee.
	Dec. 15 – Dec. 30, 2002
	

	Task #2 – Internal management approval has been given.
	Dec. 15 – Dec. 30, 2002
	

	Task #3 – A diverse representation of traffic safety stakeholders has committed to serve on Portland Safe Communities coalition.
	Dec. 15 – Dec. 30, 2002
	

	Objective:  Hold press event to mark start of Safe communities Portland in conjunction with committee adoption by Portland City Council.
	December 30, 2002
	

	Task #1 – Press release is written and approved.
	Dec. 15 – Dec. 30, 2002
	

	Task #2 – Media is contacted via electronic and fax.
	Dec. 15 – Dec. 30, 2002
	

	Task #3 – Talking points for Mayor Katz and Commissioner Francesconi are written and approved.
	Dec. 15 – Dec. 30, 2002
	

	Task #4 – Location is determined.
	Dec. 15 – Dec. 30, 2002
	

	Task #5 – Related stakeholders, including Safe communities Coalition members are present.
	Dec. 15, 2002 – Dec. 30, 2002
	

	Objective:  Draft internal Office of Transportation safety action audit.
	February 28, 2003
	

	Task #1 – Traffic safety actions/programs from BTSM sections have been inventoried.
	Feb. 1 – Feb. 28, 2003
	

	Task #2 – Portland Police Bureau traffic safety programs are inventoried.
	Feb. 1 – Feb. 28, 2003
	

	Task #3 – Education, enforcement, and engineering strategies have been identified, evaluated and compiled.
	Feb. 1 – Feb. 28, 2003
	

	Objective:  Identify and secure all appropriate sources of aggregate data related to transportation-related injury and death in the City of Portland.
	February 28, 2003
	

	Task #1 – Office of Transportation staff searches various mediums, and contacts a variety of appropriate data sources.
	Feb. 1 – Feb. 28, 2003
	

	Task #2 – A diverse group of institution release data to the City of Portland.
	Feb. 1 – Feb. 28, 2003
	

	Objective:  Contract with professional marketing group to collect scientifically valid survey data.
	February 28, 2003
	

	Task #1 – Contact three firms with RFP.
	Feb. 1 – Feb. 28, 2003
	

	Task #2 – Objectives for data use are established.
	Feb. 1 – Feb. 28, 2003
	

	Task #3 – Survey questions are approved by office of Transportation staff.
	Feb. 1 – Feb. 28, 2003
	

	Task #4 – Survey is conducted and is scientifically valid.
	Feb. 1 – Feb. 28, 2003
	

	Task #5 – Survey information is compiled and interpreted.
	Feb. 1 – Feb. 15, 2003
	

	Objective:  Finalize internal Office of Transportation safety action audit.
	March 30, 2003
	

	Task #1 – Each section of BTSM has submitted list of traffic related safety actions and programs.
	March 1 – March 30, 2003
	

	Task #2 – All information is compiled.
	March 1 – March 30, 2003
	

	Task #3 – Document is routed for approval by each section manager.
	March 1 – March 30, 2003
	

	Task #4 – Document is printed for use by committee.
	March 1 – March 30, 2003
	

	Objective:  compile all appropriate sources of aggregate data related to transportation injury and death in the City of Portland.
	March 30, 2003
	

	Task #1 – A diverse group of agencies released data.
	March 1 – March 30, 2003
	

	Task #2 – Each group of data has is reviewed and organized for evaluation by committee.
	March 1 – March 30, 2003
	

	Task #3 – Print document outlining all accumulated data.
	March 1 – March 30, 2003
	

	Objective:  Compile and draft comprehensive Safe Communities Coalition goals and activities. 
	July 30, 2003
	

	Task #1 – All applicable aggregate data is reviewed.
	July 1 – July 30, 2003
	

	Task #2 – Committee makes recommendations based on sub – committee reports.
	July 1 – July 30, 2003
	

	Task #3 – Office of Transportation Management review goals and activities.
	July 1 – July 30, 2003
	

	Task #4 – Commissioner Francesconi approves goals and activities.
	July 1 – July 30, 2003
	

	Task #5 – Safe Communities Coalition agrees on set of applicable goals and activities.
	July 1 – July 30, 2003
	

	Task #6 – Draft document is compiled and printed for final review.
	July 1 – July 30, 2003
	

	Objective:  Implement Traffic Safety Day in Portland Parks.
	August 30, 2003
	

	Task #1 – Portland Police Bureau, Portland Fire Bureau, Portland Parks Bureau and Office of Transportation commit to partner for Summer Traffic Safety Day.
	July 1 – August 30, 2003
	

	Task #2 – Schedule is finalized by partners.
	July 1 – August 30, 2003
	

	Task #3 – Schedule is posted on City of Portland web page.
	July 1 – August 30, 2003
	

	Task #4 – Equipment purchased and received.
	July 1 – August 30, 2003
	

	Task #5 – Instruct 1,500 children in hands - on bicycle safety skills.
	July 1 – August 30, 2003
	

	Task #6 - Instruct 1,500 children in hands – on pedestrian safety skills.
	July 1 – August 30, 2003
	

	Task # 7 - Give, and fit, more than 1,500 bicycle helmets to children.
	July 1 – August 30, 2003
	

	Objective:  Hold press event to publicize efforts for “Traffic Safety Day.”
	August 30, 2003
	

	Task #1 – Press release written and approved.
	July 15 – August 30, 2003
	

	Task #2 – Media is contacted via electronic and fax.
	July 15 – August 30, 2003
	

	Task #3 – Partnership agreement is crafted for bureau director’s signature on camera.
	July 15 – August 30, 2003
	

	Task #4 – Talking points for speakers is crafted and approved.
	July 15 – August 30, 2003
	

	Task #5 – Location determined.
	July 15 – August 30, 2003
	

	Task #6 – Podium, chairs, and sound system are secured and set-up for event.
	July 15 – August 30, 2003
	

	Task #7 – Related stakeholders are contacted to attend.
	July 15 – August 30, 2003
	

	Objective:  Finalize Safe Communities coalition goals and activities.
	August 30, 2003
	

	Task #1 – Management reviews and addresses concerns of plan.
	Aug. 1 – Aug. 30, 2003
	

	Task #2 – Coalition makes additions or revisions to outlined priorities, goals and activities.
	Aug. 1 – Aug. 30, 2003
	

	Objective:  Publish Safe Communities Coalition goals and activities.
	September 30, 2003
	

	Task #1 – Contact three firms for printing service bids.
	Sept. 1 – Sept. 30, 2003
	

	Task #2 – Contact three graphic arts firms for project bids.
	Sept. 1 – Sept. 30, 2003
	

	Task #3 – Approve format and design.
	Sept. 1 – Sept. 30, 2003
	

	Task #4 – Print and deliver document.
	Sept. 1 – Sept. 30, 2003
	

	Objective:  Safe Communities goals and activities adopted by Portland City Council.
	September 30, 2003
	

	Task #1 – Documents are reviewed and approved by Portland City Council.
	Sept. 1 – Sept. 30, 2003
	


