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176914





*  Amend contract with NWP & Associates, Inc. to increase total compensation for engineering and implementation project management of the Integrated Regional Network Enterprise  (Ordinance; amend Contract No. 34119)

The City of Portland ordains:

Section 1.
The Council finds:

1. The Council approved Contract # 34119 with NWP & Associates by Ordinance No. 176299 on March 6, 2002.  The purpose of the contract is to provide engineering and implementation project management services for the IRNE network.  

2. The compensation approved in the original contract is $100,000 per year.  This was based on the expectation that the IRNE cutovers would be completed by the fall of 2002.

3. The IRNE implementation has been delayed by several months due to Qwest’s refusal to honor its Interconnection Agreement with the City and the resulting arbitration.  NWP is now required to re-engineer portions of the IRNE project to allow implementation using alternate carrier services.

4. As a result of delay and re-engineering it is necessary to extend the contract with the engineering and project management contractor, NWP & Associates, Inc.  Norm Peterson, the principal, is also serving as Project Director for implementation of the IRNE voice platform.

5. NWP and Associates, Inc. are uniquely qualified to perform this work based on its ongoing involvement with the IRNE project.  Norm Peterson has personally been involved through NWP & Associates or his former employer for over two years.

6. This work is in addition to IRNE work originally anticipated under Contract # 34119.  Therefore ComNet is requesting an increase in total compensation for Contract Nr# 34119 by $75,000 (from $100,000 to $175,000 total compensation) to accommodate the extended implementation schedule and the additional work. 

7. Funds for this action are available in the Communications Fund. 

.

NOW, THEREFORE, the Council directs:

a. The Mayor and Auditor are authorized to execute an addendum to Contract # 34119 to increase the total compensation to $175,000.

b. The Mayor and Auditor are hereby authorized to draw and deliver check(s) when demand is presented and approved by the proper authorities

Section 2.
The Council declares that an emergency exists because a delay will unnecessarily increase costs for the IRNE project; therefore, this Ordinance shall be in force and effect from and after its passage by the Council.
Passed by the Council,  SEP 25 2002
GARY BLACKMER

Mayor Vera Katz
Auditor of the City of Portland
Nancy Jesuale

By  /S/  Susan Parsons
September 5, 2002
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