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Grantor (Prime Sponsor) Contractor Contrac;t No. 

City of Portland Child Care Coordinating Council 

This agreement for services is entered into by the Prime Sponsor, hereinafter 
referred to as the City and Child Care Coordina~ing Council 

, hereinafter referred as the Contractor. The -=---.,--------e----=--::---Contractor shall provide services under the City's Comprehensive Employment 
and Training Act (CETA) Program in accordance with the provisions of 
this contract and applicable Federal Regulations. This contract consists 
of this sheet, the Agreement for Services, and attachments thereto. 

The Contractor shall perfor~ the functions set forth under the terms and 
conditions established in this cost-reimbursement contract. 

The functions of this contract shall commence \'✓hen approved by City Council 
and signed by all parties. The period of performance shall not exceed four 
months or extend beyond September 30, 1980, whichever occurs first, unless 
extended by City Council action. 

In consideration of the foregoing, the City shall pay the Contractor 
allowable costs incurred in the performance of this contract, in an 
amount up to, but not to exceed$ 92,878 to be paid from Federal 
funds received. 

Dated this day of ______ , ·19 __ 

Approved: CONTRACTOR: 

cJQruSL0], WOOunk~!ly: ____ _ 
Executive Director, ~ 
Human Resources Bureau Title: ------------

Approved: CITY OF PORTLAND 

'f,IJ 
/-=--:-~~f--~-Ll-=:Pi'~--r'-,F---_..;;;::,--- BY: -,-,-.--,---,,-,----------City Audi tor 

\ 

Approved as to Form By: 
-e,,-C o_m_m_,.,.i_s _s ,.,..... o_n_e_r -o--:f...-::-P u-rb-=-1-.-, -c ....,.U""'""'t-=-;-1 ,-:-:. t,--;-., i-e-s 

City Attorney 



AGREEMENT FOR SERVICES 

PARTIES: 

CITY OF PORTLAND (City), City Hall, 1220 S.W. Fifth Avenue, Portland, 
Oregon 97204. 

RECITALS: 

Child Care Coordinating Council, 1110 S.E. Alder Street 
Portland, Oregon 97214 

A. Upon consideration of a request for proposal, ~C"'"'b"-'-i~Jdi.i-----
_G_are Coordinating CnuociJ , the Contractor, is 
considered an appropriate agent to fulfill the terms of this 
contract. 

B. The City has funds to support this agreement derived from the 
U.S. Department of Labor (POL) under Title II-0 of CETA. 

C. !tis therefore appropriate for the City to enter into a 
contract with Chj] d ~a re Coordi o~tini Co11nci1 
the Contractor, to provide t1e serv1cesere n aescr1bed. 

AGREEO/CONTRACTOR: 

1. Contractor shall be responsible for providing adequate super
vision of participants assigned to their particular work 
site ( s) . 

2. Contractor shall provide a safe work environment for all par
ticipants assigned to their work site(s) and adhere to applicable 
safety standards. 

3. Supervisors shall make every effort to deal immediately with 
participant absences and shall make every effort to assist the 
participants in achieving regular attendance. It is intended 
that subsequent unnecessary absences can be influenced by 
speedy and early intervention on the part of the supervisor. 

4. Contractor shall make necessary staff time available to meet 
with City personnel on participant matters. 

5. Contractor shall make sufficient staff time available to fill 
out questionna'ires and participate in interviews or othGr 
research and program monitoring activities. 

6. Contractor shall be responsible for orienting every participant 
hired by the Contractor. 

7. Contractor shall keep dai'ly time and attendance records for 
part•icipants and r:1ake such records available upon request. 
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8. Contractor shall be responsible for adhering to all fiscal requirements 
of DOL and the City. 

9. Participant files and records shall be open to inspection by 
designated City staff. 

10. All fiscal records related to this contract shall be open to 
inspection by designated staff. 

11. Contractor shall notify appropriate City staff at least 24 hours 
prior to an anticipated termination of a participant. 

12. Contractor shall comply with the goals and objectives stated in 
the agency proposal, herein attached as Project Narrative, Exhibit A. 

AGREED/CI TY: 

1.- City shall provide technical assistance in completipg required 
reporting requirements. 

2. City shall supply all required reporting forms to the Contractor. 

3. City shall provide technical assistance in developing data 
gathering systems. 

4. City shall monitor participant activities based on goals, objectives, 
productivity indicators and activities found in the project 
proposa 1. 

5. City shall provide funds for approved participant job related 
training. These funds are incorporated in the attached budget, 
Exh·fbit 11 A11

• 

GENERAL CONDITIOi~S: 

l. Prior· to commancement hereof, the Contractor sha 11 de 1 i ver to the 
City Auditor evidence: 

a. that all persons-handling funds received or disbursed under 
this contract are covered by a Fidelity Bond in the amount 
of $10,000 or 100% of the estimated forty-five (45) day cash 
flow, whichever is less. If the bonding is unavailable to 
Contractor, a third party trustee may be appointed; 

b. of a Standard Liability Insurance Policy in the single 'limit 
of $300,000 and provide the City Auditor with an endorsement 
thereto naming the City as an additional insured and protecting 
the City, its agents and employees from claims for damages 
arising out of the performance of this contract; 

. . .. 
, -:·)f -• ·,, -~• ',\·~- .. • I • ·, • ,"< •' :", • ·,:.:: ~-'• 
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c. that the above policies of insurance are in force and 
will not be cancelled without thirty (30) days prior 
notice to the City. 

2. Contractor shall submit to the City a written Affirmative 
Action Plan within thirty (30) days after first hire. 

3. In performance hereof, the Contractor shall comply with the 
provisions of the Civil Rights Compliance Statement (refer to 
Exhibit 8). 

4. In performance hereof, the Contractor shall comply with the 
provisions of the Oregon Revised Statutes, Chapter 279, re
lating to public contracts generally. 

5. In performance hereof, the Contractor shall comply with the 
provisions of the Oregon Safe Employment Act~ Chapter 654, 
relating to places of employment, safety and health. 

6. Contra~tor shall submit the required program reports (refer to 
Exhibit C) by the fifth working day of each month. Reports 
shall be completed accurately in conformance with the guide
lines and monitoring directions provided by the City. Pro
gram reports not received by the time specified may result 
in delayed reimbursements. 

7. Contractor sha 11 maintain a 11 fi seal and program performance 
records pertaining to this subgrant for a minimum of three (3) 
years after the close of the contract. In the event of disso
lution of the corporation within the specified time, said 
records shall be turned over to the City Auditor. 

8. The City sha 11 provide management support and sha 11 monitor 
and evaluate the services provided hereunder to assure that 
the goals and objectives of the contract are being met. The 
Contractor shall make staff and records available for this 
purpose. Technical assistance shall be provided to the Con
tractor upon request. Program progress shall be reported to 
the City Council upon request but in no case less than once a 
year. 

9. The Contractor shall submit to the C-rty one (1) copy of all 
formal documents produced unde.r this contract. 

10. The term II approvu 1 by the Ci ti' means written approva 1 by the 
Commissioner in Charge of the Human Resources Bureau. Unless 
otherwise specified, documents to be submitted to the City by 
the Contractor shall be regarded as received when delivered to 
the Human Resources Bureau. · 

11. Compensatory time accrued by any employee performing services 
under this contract shall be taken withfo thirty (30) days of 
accrual to be charged as a contract cost. Time not taken 
within this period shall become the scle risk and expense of 
the Contractor. 

J"-198:t,1 



12. Contractor shall be considered as the employer of record of all 
participants. Participants shall be deemed to be employees of the 
Contractor and Contractor shall provide Workers' Compensation 
Coverage for participants. Contractor shall hold harmless and 
indemnify the City of Portland by providing to the City of Portland 
an insurance certificate exhibiting the limits of such Workers' 
Compe~sation Coverage. 

,.. 
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ASSURAi~CES AND CERTIFICATIONS 

General Assurances 

1. The prime sponsor assures that it will fully comply with the re
quirements of the Comprehensive Employment and Training Act, all Federal 
regulations issued pursuant to the Act, and with its Comprehensive 
Employment and Training Plan, as approved by the Department of Labor. 

2. The prime sponsor, in operating programs funded under the Act, 
assures that it will administer its programs under the Comprehensive 
Employment and Training Plan in full compliance with safeguards against 
fraud and abuse as set forth in CETA and the CETA regulations; that no 
portion of its CETA program will in any way discriminate against, deny 
benefits to, deny employment to, or exclude from participation any 
persons on the grounds of race, color, national origin, religion, age, 
sex, handicap, or political affiliation or belief; that it will target 
employment and training services to those most in need of them. 

3. The prime sponsor, in operating programs for youth funded under 
Title IV of the Act further assures that: 

a. Applications will be coordinated to the maximum extent feasible 
with the plans submitted under Title II, but services to youth 
under that title sha 11 not be reduced because of the a·,a il-
abi l i ty of financial assistance under Title IV, per Sec. 
436 (a) ( 2). 

Additional Assurances 

4. In administering programs under CETA, the prime sponsor assures and 
certifies that: 

a. It will comply with Title VI of the Civil Rights Act of 1964 
( P. L. 88-352) . 

b. It will comply with the provisions of the Uniform Relocation 
Assistance and Real Property Acquisition Act of 1970 (P.L. 91-
646) which requires fair and equitable treatment of persons 
displaced as a result of Federal and federally-assisted 
programs. 

c. It will comply with the provisions of the Hatch Act which 
limit the political activity of certain State and local 
government employees. 

d. For grants, subgrants, contracts, and subcontracts in excess 
of $100,000, or where the grant officer has determined that 
orders under an i definite quantity contract or subcontract in 
any year will exceed $100,000, or if a facility to be used has 
been the subject of a conviction under the Clean Air Act (42 
U.S.C. 1857c-8(c)(l)) or the Federal Water Pollution Control 
Act (33 U.S.C. 1319(C)) and is listed by the Environmental 

t,19814 



Protection Agency (EPA) or is not otherwise exempt, the 
grantee assures that: (1) no facility ta be utilized in the 
performance of the proposed grant has been 1 is ted on the EPA 
Li~,t of Violating Facilities; (2) it \•Jill notify the RA, prior 
to award, of the receipt of any communication from the Director, 
Of"Fi ce of Federa 1 Act·i vi ti es, U.S. Envi ronmenta 1 Protec ti on 
Agency, i ndi cati ng that a faci 1 ·i ty to be uti 1 i zed for the 
grant is under consideration to be listed on the EPA List of 
Violating Facilities; and (3) it will include substantially 
this assurance, including this third part, in every nonexempt 
subgra.nt, contract, or subcontract. 

COMPENSA TIO,~ - METHOD OF P.L\ YMENT: 

l. Total compensation shall not exceed$ 92,878. 

2, An advance shall be made to cover the cost of the Contractor's 
initial exr,enses for operation, not to ,exct~ed the sum of 

I~/ A upon rec:ei pt of a written request from the Con-
tractor. Any advance request due to co~tract extension must 
be approved by the Director of the Training and Employment 
Division and be supported by cash flow statement. 

3. T~e additional amounts due after the initial advance shall be 
reimbursed based upon receipt of the required Accounting 
Report Forms: (Refer to Exhibit C), the original, with the 
appropriate documentation attached. All teimbursement docu
ments must be received by the fifth working day of each month. 
Heimbursement documents not received by the time specified may 
resua in payments be'ing held and made the· following month. 
Re·imbursement documents not received by the ,:!0th day of the 
month may resu'lt in term;rnation of contract. Advances will be 
recovered against program expenses based upon schedule to be 
furnished by HRB Fi sc.a l , depending on the ra 1:€! of expenditure. 

4. All payments made pursu2nt to this contract are subject to 
post audit. The City shall perform spot audits, at their 
discretion, any time during the contract period to provide 
additional controls. 

5. All funds received from the City shall be used by the Con
tractor as set forth in the budget (refer· to Exhibit A). 
Funds not so used sha 11 be promptly returned to the City at 
the end of the contract period. Any cost incurred by the 
Contractor over and above the agreed sums as set out in the 
Budget shall be at the sole risk and expense of the Contractor. 

6. The operating budget may be amended provided the full cost 
does not exceed the amount stated in the contract. Budget 
amendments shall not become effective until the Commissioner 
in Charge has given written approval and filed the approved 
document with the City Auditor. Line item overruns of 5% or 
$1,000, whichever is less, are allowable w1thout a budget 

. -· . . . ' ~ . ., ·. .. - . 
_, . • .. 
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amendment. All program income (i.e., sale of books written by 
project; admissions charged by performers; etc.) must be used 
to purchase consumable program supplies, with prior approval 
by the Director of the Training and Employment Division. It 
may not be used for non-consumable expenditures (items over 
$100) or for any other purpose. Income not used for con
sumable program supplies must be refunded to the City. 

TERMINATION: 

l. This contract may be terminated by either party at any time by 
giving a thirty (30) day advance written notice by certified 
mail. 

2. The contract may a 1 so be terrni nated at any time by the CHy by 
giving written notice if its Federal, State or local grants 
a re suspended or terminated during the con tract period. In 
the event of termination, the contractor shall be entitled to 
reimbursement for allowable costs incurred up to the date of 
termination indicated in the written notice. 

l. The Contractor and sub-contractors have been selected by the 
City for this work because of its particular experience in 
this program area. This contract•is personal between the 
parties and the Contractor and sub-contractors shall not 
assign or subgrant in whole or part hereof without prior 
written consent of the Director of the Training and Em
ployment Divisi_on .. 

2. In the event the City decides to assign their interest in this 
contract in whole or part, the City shall give w-ritten notice 
of the assignment to the Contractor ten (10) days prior to the 
assignment. 

I 
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TITLE II~D POSITIONS 

CONTRACTOR NO. POS. SALARY F.B. M~1S 

Child Care Coordinating Council 27 $64,910 $13,196 $14,772 
(Child Care Demonstration Project) 

EXHIBIT A 

TOTAL 

$92,878 



•lBJECT TITlti 

01 
AD~INISTRATIO 

20% 

APPnOPRIATION UNIT 

·BUDGEl·- WORf'\SHE ET 
02 

PARiICIPANTS 
SERVICES 

29% 

03 
PARTICIPANTS 

COSTS 
50% 

00 
TOTAL 

100% 

t 10 F ull-TirN E mnloye-e1 10,804 I , 0 
1 ~ Part-Time Emn;:IO:V~M1=---7 ---------,,-------t--~3:;-'.9~,-=;7~3>i:5'.--t--------+-~;..:~::,;-_J 

---,-30-+--F-~-o-r-el-P-ro,i••1m-;;E;-::n-:_--,o:-;l::IM1-:---T--------r-------7--__,;;_~___;~---jr-------i--..:.::::_;_:_::.:._ _ _J 
--·-,-~-+-0"'°-,-,,-me--· ·-··-----;-------7---------r-------1--------+--------J 

100 

210 

220 

230 

Taul Pttno nal S..-Vi<:.i 12,664 18,872 46,570 78,106 

Prulo~ionol Services 998 
-+-U-1-ili-,,~-------t---'-......-.--,-------t-------t-------+--~~~-~ 

E.Quiprn,~nt Rent.ii ----+----1~7_2 ____ +-_____ 1 __ 7 __ 1 __ -+--------1---------l----•V• 343 
Repair & ,,,.,_11111en.:,ne9 89 ......,,8_,9 __ -4 

M-,~-ll-.in-o-;;u~-~;;,-;;;----1r---------r---------r-------;---------+----.:..:;_-~ 

·-Olf-ic-~-S-uo~;;;; · ·· ··· ----t·-----;;-4-=7;::7;---r--------t---------t---------+------... -~ 
()~rating Suppli<.:s 

Goo.w & M;iant. Supplie-$ 

1 , 158 

. ------------t--------r----:;---;:-:::-;:---,---------t--------+----=-~~-~ 
Minor [Quapment & Tools 1 , 566 1 , 566 ---· -·-· -·----r--------;-------1--------;--------1----~--~ 
Clo1hinq & Undorm\ ---------------+--------;---------t-------1---------+--------J 
011,cr wmml>d1\11!S • E.~ternal 

H~~;;:~:::::~------r-------r:l,i:6~0,---.---...,../5r6.,,0,_---t--------t--------+---=3-,-=~~~:-::~:-~ 

Out-01-Town Tra~I ·····---•·--• -----t-----:;--:::--::-::::----r----~~---t---------r---------+---~-----J 
S~C8 Hcn1.,1 1 , 2 00 300 1 , 0 ·---·--- - ···-----1----------r--------r-------t--------+---~~,:__-~ 

_ ln\erP.1t __________ _ 

Rolund, ..... -···- -· --·-------4-----------+---------+--~---- --t--------+-------~ 
_lletire,~nt Syl.1em P:iv'-meo __ t_s -+---------...---------1----------1----- --+---------1 
. M1~ell.i_r~r:u1!~-. _ ---· ___ 1_......__ _ _,_ ___ -":"~:----t--------~-+--------+-----!a.:~8"---...J 

~
r1~~~ ::.~_.,_ .. ,,,.___ 276 276 
l'r int 11111 c-,rrv,~ -----+------:-4-::4~7:----t-----2_3...,3 __ --t---------,r---------+----.:::.58=-:::0~----l 

. O,rtr1llu1111n Scrv11.-e, ----+-_____ 4_9_5 __ -t---------+---------t---------+----4_9_5 __ -' 
Electrun,c !:i-crvac.-c5 

1- . .. •.• . . . .... . ... ---1---------t----------t----------,---------+---------' 
I ();1t.1 l'rn1.:ess1111J ~'1',n~ 
~ - . - - . -- - . - .. ~. ----+ --------+---------+-------•--,r-------------------.1 

F .,c1l1tto~ Rc11t.ll 
·-r,~i";~;,o-ne-Sr-,v-,cc-•-s-----+-----~~8:-:9:-----+---------t---------t---------+-----g-~ 

t -- ·-•"'" ·-· 

\. _ l~tr ,d "'!.d. ~~v•_::~. _ ··---+---------t---------t---------,-----------+---------1 
, Cl•),,,. ';;1•1-v1n 1 \ • l11t&lri\JII 

6,311 8,461 -0- 14,772" 

t ,Hid 
.... - .. . ··-----+--------+---------t---------,-----------~-------J 

l\1.,1lihf\4S 
·- 1 •• ·••-•"- ·-· ·-·-----+- --------i---------t---------t---------+-------...J 
r,.10 · 1,11n11'""'""1111, . .,.. --·-----+--------t-·------t-------+-------+------~ 

__ I 111 n11111 r ,•, I 'l'''ll:;.rTW:::.:.:."t:_._-4 ________ +--------+--------,-r--------+-------.....i 

Tohl C .. 1fHlal Outlay 

~)11111, 

TOTAL 18,975 27,333 46,570 . 92,878 
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BU~ET JUSTIFICATION 

PERSO}~EL 

DATE May 12, 1980 

PROJECT NO. ----------
PROJECT TITLE CHILD CARE DEMOtlSTRATION PROJECT PHASE I - ADMINISTRATION - OJ 

{A) Numb~r of (B) Position or ( C) ~.on th 1 y (D) Percent ( E) No. of /F) Cost 
Persons Title Sc1 l ary Rate of time on Months on AxCxDxE) 

(Full-time) ·Project Project 

1 Director ·1.668.00 25~~ 4 1 hh~ nn . -
1 Proj.Coordinator l ,400. 00 100% 4 5.600.00 -
1 Fiscal ~1anager l ,200.00 25~~ 4 l , 200. 00 

1 Info-Referral 1 , 168. 00 25% d l , 168. 00 
,.. 
v\.JUI U I IIU. vUI 

1 Comn. Serv 'ice 1 , 168. 00 25~~ 4 1 , 168. 00 -
\...UUI U I IICl 1..UI 

-
I 

I .. __ 
I 
--- -=--

- " 

- -
I - - -

-

-
- SUBTOTALt PERSONNEL 10.804.00 

- 17,~* % FRINGE BENEFITS 1.860.00 - - ---
- TOTAL, PERSOm,EL 12,664.00 

*Indf cute fringe benef1ts as a percentage of 11 Subtota_l. Personnel·• 

I 
I 
I 
I 

I 
: 

I 

I 
l 
I 
1-

I 
I 
f 

I 
I 

I 
: 
I 
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; 
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; 
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PROJECT NO. 

BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

-------------

Page 1 of 1 

DATE May 12, 1980 

PROJECT TITLE CHILD CARE DEMONSTRATION PROJECT PHASE I - ADMINISTRATION - 01 

To extent possible, use format indicated below. 

CODE 

2m 

230 

240 

310 

410 

420 

440 

490 

520 

530 

570 

DESCRIPTION OF ITEM AND BASIS FOR 
VALUATION 

Professional Services 
-4 month audit by Van Beck & C~. 
estimated at 

-Contract Service with Milwaukie Computer 
for Computerized Payroll 
Eaui-pment Rental 
Copier rental and supplies 
Repair & Maintenance Equipment 
25% of current charge estimated at 
Office Su pp 1 ·l es 
25% of yearly budget 
Paper, Pens, Files, etc. 
Education 
Conference, workshop, classes for staff 
Non-CETA Employees Training cost 
Local T-ravel 
100 miles x 3 employees@ .30/mile 
Space Rental 
4 mos. @ 25% of current rent X 80% 
for staff (1500 x 4 x 25% x 80%) 
Mi see 11 crneou s 
Insurance based - Admin. share 4/5 

128 X 4/5 = 
Printing SeTvices 
Brochures, advertisements, cards, forms 
Distribution Services 
33% of yearly budget, mailings, etc. 
Telephone ·services 
Charges w/phone answering and recording 
equip. for 4 months 
Service Charge for 4 months 

TOTAL 

ITEM 
TOTAL 

1,500.00 

498.00 

172.00 ----
89.00 

477. 00 

210.00 
71.00 

160.00 

1,200.00 

103.00 

447.00 ---
495.00 -

265.00 
"624.00 

CATEGORY 
TOTAL 

1,998.00 

172.00 

89.00 

477. 00 

281 .00 

160. 00 

1,200.00 

103.00 

447.00 

495.00 

889.00 

6,.311.00 
-· 
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PROJECT ~10. 

BUDGET JUSTIFICATION 

PERSO.~EL 

DATE ~1av 12, 1980 

--------
PROJECT TITLE CHILD CARE DEMONSTRATION PROJECT PHASE I - PARTICIPANT SERVICES .,. 02 

CONSORTIUM ME~1BER PROVIDING SERVICEi PORTLAND COMMUNITY·COL~EGE 

(A) Number of (B) Position or (C) Monthly (0) Percent ( E) No. of (F) Cost 
Persons Title Salary Rate of time on Months on (AxCxDxE) 

( Fu 11 - ti r.~ ) Project Project 

2 
ITrainer/Proctram 
Developers - - 1 ,'600. 00 100% 4 12.800.00 

1 K:lerical 760.00 50% 4 1,520.00 

. 
-

I 
, 

I 

t 

~- SUBTOTALz PERSONNEL 14,329.00 

·-

! 
I 

I 
l 
I 

l 
I 

l 
1 

I 

I 
i 

32% • X FRINGE BENEFITS l 
-

4~ 

TOTAL, PERSONNEL '18,872.00 i . ,,, 

~Indicate fringe bcmefits &s a percent.;nge of "Subtotal, Personnel 11 

.. 



PROJECT NO. 

BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

--------------

Jt19814. 

Page 1 of 1 

DATE May 12, 1980 

PROJECT TITLE CHILD CARE DEVELOPMcNT PROJECT PHASE I - PARTICIPANT SERVICES - 02 

To extent possible, use format indicated below. 

-------i--------------------·,-------
CODE 

230 

320 

340 

410 

420 

430 

490 

510 

520 

DESCRIPTION OF ITEM AND BASIS FOR 
VALUATION 

Equipment Rental 
Copier rental and supplies 

Operating Supplies 
Poster paints, colored paper, crayon, strin< s 
Trainee supplies, pamphlets, handouts, 
notebooks 
Teaching aid supplies 

Minor Equipment & Tools 
Cribs, playpens, highchairs, etc. 

Education 
Training sites $800 x 2 sites x 2 mos. 
Instruction fee 
Processing students' records at PCC 

Local iravel 100 mi. x 14 wks. x 2 Trainin~ 

ITEM 
TOTAL 

171 . 00 

178.00 
I 

480 .. oo I 
500.00 

l , 566. 90 

3,200.00 1 
153.00 
120. 00 

CA.TEGORY 
TOTAL 

171.00 

'l , 158. 00 

l , 566. 00 

3,462.00 

Space Rental 
Sta ff er~ 560. 00 . 560. 00 

1/5 of office space 
Miscellaneous 
Insurance (office) 
Day Care Stipend 
Fleet Services 
Renta 1 of van 
Insurance 
Printinq Services 
Brochures, advertising, cards, forms 

TOTAL 

. 

300.00 

25.00 
700.00 

214.00 
62.00 

233.00 

300.00 

725.00 

276.00 

233.00 

8,461 .oo 



BUDGET JUSiIFiCATIOH 

PERSOl-t11EL 

DATE May 1 2 , l 980 

PROJECT HO. ________ _ 

PROJECT TITLE CHILD CARE DEMONSTRATION PROJECT PHASE I - PARTICIP.I\NT COSTS - 03 

I I 
(A) Nurroer of (a) Position or (C) ~nthly ( D) Percent ( E) No. of /F) Cost 

Persons Ti tl <! Sa 1 ary Rate of time on Honths on AxCxDxE) 
( Fu 11 - ti r,~ ) Project Project 

... - Lh1ld care Hotline 
2 Assistant - 642.00 100% 4 5 11n nn 

Support Network 
l Assistant 642.00 1 00;[, Lt ? ~nA nn 

:.~ 

1 Li bra ry Ai de 642.00 100% 4 2.568.00 

14 
Family Day Ca re 
Trainees 642,00 100~': 1 ?F; OM~ nn 

1 C1erk Typist 642.00 100~~ a. 2. 568. ilJl__ 

I 

I 

SUBTOTAL z PERSO~WEL 39,786.00 

, n~· *%FRINGE BENEFITS 6,784.00 

TOTAL, PERSOt1NEL 46,570.00 

. 
*lndicot,~ fringe be:nef1t5 dS a percer,tage of "Subtotu1. Personnel 11 

I 
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CHILD CARE DEMONSTR.ATTON PROJECT 

PROJECT PURPOSE -
TO PROVIDE READILY AVAILABLE QUALITY CHILD 

CARE THRIJUGH HOMES., CENTERS., AND COOPERATIVES 
I N C L U D i N G R E S P I T E C A R E ~ TO WORKING PARENTS 

SICK CARE~ BEFORE AND AFTER SCHOOL CARE_, AND 
EVENING AND WEEKEND CARE. 

C~nsortium Membership 

CHILD CARE COORDINAT~NG COUNCIL, DISTRICT 2 
1110 S~E. Alder 

PORTLAND PUBLIC.SCHOOLS, DISTRICT 1 
P.O .. Box 3107 

Portland, Oregon 97214 

MULTNOMAH COUNTY, OREGON 
County Courthouse 
Room 605 
1021 S.W. 4th Avenue 
Portland, Oregon 97204 

PORTLAND COMMUNITY COLLEGE 
12000 S.W. 49th Avenue 

· Portland, Oregon 97219 

Portland, Oregon 97202 

PORTLAND STATE UNIVERSITY 
HELEN GORDON.CHILD SERVICE CENTER 
P.O. Box 751 
Portland, Oregon 97207 

SAINT VINCENT DE PAUL CHILD DEVELOPMENT CENTER 
44 N.E. Morris 
Portland,.Oregon 97212 

YMCA OF COLUMBIA-WILLAMETTE 
Metro Center 
2831 S.W. Barbur Bculevard 
Portland, Oregon 97201 
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Advisory Committee 

Representative Gretchen Kafoury 
Commissioner Gladys McCoy 
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Ben Talley, Director, Adult Family Services, Multnomah County 
Philip Bogue, Business 
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Letters of Affiliation 

Child Care Coordinating Council, District 2 

Multnomah County, Oregon 

Portland Cc-mm.unity College 

Portland Public Schools, District 1 

Portland State University 
Helen Gordon Child Development Center 

Saint Vincent de Paul Child Development Center 

YMCA of Columbia-Willamette, Metro Center 
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Human Resources Bureau 
Training and Employment Division 

· Program Development 
310 S.W. 4th Avenue 
4th Floor 
Portland, Oregon 97204 

Dear Sir: 

April 2, 1980 

The Child Care Corrdinating Council (4-C) strongly supports 
the CHILD CARE DEMONSTRATION PROJECT (CCDP). The Portland 
area working community is suffering from a lack of consistently 
available quality Child Care. The lack is felt by parents, 
children and employe~s. The CHILD CARE DfilIDNSTRATION PROJECT 
brings together a group of local agencies with a long and 
consistent history of successful involvement with children's 
programs. The Project goal is to provide consistent and quality 
Child Care for families of all income levels. 

The Ch:tld Care Coordinating Council heartily endorses 
the goals of the CHILD CARE DEMONSTRATION PROJECT. We are 
pleased for the opportunity to be involved in this exciting 
endeavor. 

Sincerely, 

~~u.,_~(..,\ 

Leslie Faught 
Director 
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muLTnomRH counTY o~ec;cn 
BOARD OF COUNTY COMMISSIONERS 
ROOM 605, COUNTY COURTHOUSE 
1021 S.W FOURTH AVENUE 
PORTLAND, OREGON 97204 

DENNIS BUCHANAN, District 1, 248-5220 
GLADYS McCOY, Distr!ct 2, 248-5219 

DA1'I MOSEE, Dislr1ct 3, 248-5217 
EARL BLUMENAUER, District 4, 248-5218 

GORDON SHADBURNE, District 5, 248-5213 

April 16, 1980 

Dear 4-C Council, 

The Board of County Commissioners is considering a day care 
proposal for County employees. Designed to allow employees a role in 
the care of their children, the proposal would call for no ongoing 
County subsidy. It does call for a one-time-only expenditure of $5,000. 
for the development of the program. 

The proposal outlines the possibility of including the County 
as part of the consorium headed by 4-C's to apply for CETA funds offered 
for development of the program. That proposal seems to offer exceptional 
opportunities for the County to make use of your expertise and City 
CETA funds to set up a model employer day care ~Jrogram. 

Included in the proposal is an outline of ~he program, and of 
the responsibilities assigned to the County and to 4-C's if we become 
a part of a successful consortium. 

We endorse the concept, and he:i:eby indicate our approval of 
becoming a member of the consortiumt under the guidelines as stated 
in the memo of April 16 from Commissioner Blumenauer to the 4-C 
Council (attached). 

We understand that our obligation would extend no further than 
that specified in the memo. We luok forward to the successful 
implementation of the grant proposal, and the· establishment of a 
cooperative, self-supporting County day care program. 

Commissioner Dennis Buchana..n 

Commissioner Dan Mosee 

Sincerely,, 1 ~ 
I 1 7 -.,, /) 

( j // i1 . ,1 ( l.1 

--~-~ __ __,,;;,P_-__.....,""""'--'!..~' ,._~ 
Commission Gl ady:i Mc:..C-yr1 
//~ V 

L/lr: { &~-lJ(.!/iJdift,// 
le . . 1 E 1 Bl l / omm1ss1oner ar umenauer 

/~ >4)~-✓ ~/.~ 
Commissioner Gordon Shadburne. 

AN EQUAL OPPORTUNITY EMPLOYER 
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Human Resources Bureau 
Training and Employment Division 
310 S.W. 4th Ave. 4th Floor 
Portland, Oregon 97204 

TO WHOM IT MAY CONCERN: 

April 22, 1980 

Portland Community College is supportive of this proposal 
that approaches several child care issues in an innovative 
manner. The problem of providing quality child care to the 
Portland Comm.unity in a variety of different settings and flex
ible times needs to be e..~plored. At a time when evidence 
clearly shows that children need continuity as weli as quality 
of care and that working parents need stable child care arrange
ments, the extremely high turnover rate among• family day care 
providers has to be detrimental to families. 

We feel that this issue is addressed in the training proposal 
that will not only provide some basic training for child care 
givers but will promote on-going training and a much-needed 
support system that will r.ontinue to reinforce their skills and 
confidence in what they are doing. 

We are also supportive of the consortium approach that brings 
several agencies together with each agency providing expertise 
in the area they do best. 

CW/bb 

Sincerely, 

G
·, :)· 

. 1.// • , 

e,.-,.,,,.,, !,1.-7;- ..,...,,~cc 
Comme .. :y Warrell., Chairman 
Home Economics ~ept. 
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Dircc'tot 
M:uzricaJ.Caba, 

PORTLAND PUBLIC SCHOOLS ~= 
50 l North DLxon Street / Portland, Oregon 97227 ~r~t~tal 

Mailing Adre~: P.O. Box 3107 /Portland, Oregon 9n08 Speci:wst 

~fJiiw~i ffllB!l!UEi~a-~Ph~o~n~e~l~S:.0~3!) ...!2~49~· ~2~0G~0~~~~~~!:.1~~~Q!:~----!d.u~tn~!~~crg~8:~.y~e~--e-aw___, ._ .. OFFICE OF INTERGOVERNMENTAL RELATIONS Spec::alist 

April 2:.i, 1980 

Jimmy Brown 
Program Development 
Training & Employment Division 
Human Resources Bureau 
310 SW 4th Avenue, 4th Floor 
Portland,OR 97204 

Dear Jimmy: 

The Portland Community Schools Program endorses the proposal 
being submitted to you for a Comprehensive Child Care Program 
by the consortium headed by the Child Care Coordinating Counci 1. 

The Community School Program proposes to become a part of 
this project when funded and will provide a location for a 
training site or an observation site at Irvington Community 
School. 

The School District will also enter into a dontract to provide 
hot lunches for those sites identified. 

We have great confidence in the leadership of the Child Care 
Coordinating Council in matters of Child Care delivery systems 
and appreciate the expertise of Portland Community College in 
the training of child care workers and view this proposal as 
an exciting opportunity for cooperation in addressing a major 
community problem. 

Sincerely, 

~ 
Marlene Bayless, Specialist 
Intergovernmental Relations 

MB~gal 
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Helen Gordon Child Oevelonment Program, P.O. Box 751 Portland, Oregon 97207 503.'229-3092 

Human Resources Bureau 
Training and Employment Division 
310 S\~ Fourth 
Portland, Oregon 

To Whom It May Concern: 

April 23, 1980 

I wou.ld like to take this opportunity to express to the Human 
Resources Bureau, Training and Employment Division, my support for 
the Child Care Coordinating Council grant proposal. 

In reviewing the grant proposals, I know your agency is most 
interested in choosing a recipient agency and a•~poyposal that will 
administer the grant monies responsibly and have a positive impact 
on both the quality and quantity of child care service available 
to families in the Portland area. I have worked with Leslie Faught 
and .A.nna ~•Jhipple for the past eight months on the "First Steps: 
Infant-Toddler Environments" conference. Both of these representatives 
of the 4-C agency have continually impressed me with their professional
ism, responsiveness, and committment to quality child care programming 
in the Portland area. 

I also am most impressed with the consortium that the 4-C proposal 
has put together. The members of the consortium are leaders in the 
Portland area in the field of early childhood education and have 
proven their abilities and skills in programming and training. 

I urge the committee reviewing the grant po'rposals to remember the 
far-reaching and powerful impact this grant will have on the Tri-County 
area. I am certain that who the grant is awarded to wil 1 be a strong 
indication of the quality of future child care programs in the Portland 
community. 

Thank you very much for your time and consideration in these matters. 

Sincerely, 

'·1iL ~ fi>1Avv . 
MargQet Browning, 01rec~ 
Helen Gordon Child Development Center 
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St.Vincent de Paul Child Development Center 
44 N.E. Morris Street 

Portland, Oregon 97212 
(503) 288-0188 

Child Care Coordinating Council 
District 11 
1110 S. E. Alder 
Portland, Oregon 97214 

TO WHOM IT MAY CONCERN: 

April 21, 1980 
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Tse request to become a Member of the R.FP CETA CONSORTIUM is gratifying. 

We accept the invitation to be a part of this project. 

To provide a quality Da.,y Care and Child Development Services Program 

to working parents and those in school in the greater Portland Netro-Area 

is our priority. 

Therefore, we plan to take an active part in the CETA RFP. 

We thank you for the opportunity. 

Sincerely, 

Tho.-nas Tison, Executive Director 

• A United Way Agency 
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YMCA of Columbia- WIiiamette ~-,_,, 
Metro Center · .- ~ T ~ 
2831 SW Barbur Boulevard ---- . 7 ON _____ _ 
Portland, Crogan 97201 1-T~H--E""."""'" _____ _ 
so31223.9s22 MOVE 

Leslie Faught, Director 
Community Coordinated Child Care Agency 
1110 S.E. Alder 
Portland; Oregon 97214 

Dear Leslie, 

----------

Apl'il 18, 1980 

Please accept this letter as intent from the YMCA of Columbia-Willamette to 
participate in the consortium of agencies applying for funds from the City of 
Portland to develop a co~prehensive child care program. The YMCA agrees to 
provide six slots for children of CETA participants, to provide space for 
evening support system meetings, and to be available as training sites for 
observation. The YMCA understands that three CETA PSE participants will be 
placed in Latch Key Centers for twelve oonths. 

The YMCA has been in operation in the Portland area for over 110 years, and 
( has operated the largest Latch Key system in the state since 1971. As requested 

by the City, please .find attached the following inforrna tion: 

-articles of incorporation 

-personnel policies: includes fringe benefits for all YMCA employees 

-Annual Report: includes program descriptions, Board of Directors list 

The YMCA agrees to comply with all policies necessary for the operation of 
this program; copius vf the? YMCA liability policy and further infornia tion an 
the fidelity bond are currently in City files related to other YMCA.-City of 
Portland contracts. A copy of the Affirmative Action Plan is also in City 
files. 

The YMCA Latch Key Program is pleased to participate as a member of this 
consortium in providing child care for more members of tl1e community. If 
we can provide further information or be of any other help, please do not 
hesitate to call. 

BS :kl 
Enc. 

Sincerely, 

Bob Smeenk, Director 
Family and Camping Services 

A United Way Member 
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RECRUITMENT 

The recruiting, screening antj hiring of individuals to 
fill CETA PSE positions is a vital aspect of the CHILD CARE 
DEMONSTRATION PROJECT. The selection and training of dependable, 
interested, able candidates to become skilled, long-term care 
givers is a major project goal. Therefore, clear job descriptions 
and a thorough, insightful screening and hiring process is 
mandatory. Because a stable provider population is essential 
to insure quality Child Care and because our project is about 
providing quality Child Care, dependability and committment 
are essential qualities for individuals interested in involv~~ent 
in the CHILD CARE DEMONSTRATION PROJECT. Dependability may be 
interpreted as the capability to consistently be punctual and to 
complete day to day tasks. Committment means the ability to see 
a project or involvement through to completion. We will look for 
these qualitites during our hiring process. This project is directly 
oriented towards providing educational and professional support to 
individuals who have a committment to quality training and Child Care. 

The Child Care Coordinating Council will work with City 
CETA during the initial screening process to aid in candidate 
selection for Family Child Care Trainee positions by evaluating 
the applicant's home to ascertain: 1) the suitability of the 
home as a care center for children, 2) or whether the home can 
be certified. If the home can be certified, the ·1 icens i ng 
process will be initiated. 

Family Child Care positions will not be limited to applicants 
residing in certifiable homes; however~ the CHILD CARE DEMONSTRATION 
PROJECT encourages applicants to bring homes into compliance for 
licensing if possible. To this end, the CHILD CARE DEMONSTRATION PROJECT 
will offer hired trainees technical assistance and a small stipend. 
Homes which do not meet state licensing requirements will be 
assessed by a Child Care Coordinating Council certification staff 
person to ascertain whether or not they are acceptable within the 
project. The measure of acceptance will be based on a concern for 
the safety of children in the home. 

Licensing is consistently to the financial advantage of the 
care give, the community, and the CHILD CARE DEMONSTRATION PROJECT. 
The non-licensed home care giver is ineligible to receive Child 
Care subsidies of any kind (WIN, CETA, CSD), which would effectively 
exclude non-CETA low income parents from utilizing this program. 
Further, the non-licensed care giver is ineligible for the USDA 
Food Reimbursement Program which can subsidize as much as 30% of 
total food expenditures, as well as help insure the provision of 
nutritious meals for children. 
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Four separate CETA PSE training sessions have been scheduled 
during the initial sixteen month period of the project. Each 
training session is prepared to deal with alternative Child Care 
delivery styles such as alternative hours, sick and respite care, 
as well as the traditional Child Care delivery fonns. 1 
PSE recruitment and job descriptions will reflect special Child 
Care delivery needs. 

1. Availability of 24-hour care will be addressed in the 
first training session to begin July 7, 1980. There
fore, the CHILD CARE DEMONSTRATION PROJECT will work 
with the City CETA to recruit a number of individuals in
terested in providing care during alternative hours. 

2. The second recruitment effort s·chedu 1 ed for September, 
1980, will address sick care and Child Care Cooperatives. 

3. Respite care will be addressed in the February, 1981 
recruitment effort. 

4. The group home concept will be dealt with during 
the final recruitment effort scheduled for May, 1981. 

Project members will work with City CETA Recruitment Office 
in all ways possible to facilitate continuing and successful 
recruitment. 

r.- Seven a.m. to five p.m., Portland area, Spring 1980. 

,. 

.l. 1198111 
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LINKAGE 

ihe Child Care Coordinating Council presently operates a 
Child Care Referral Office. A staff of three handle an average 
of 700 calls each month or 36 calls daily. A new referral system 
developed in SeptembTr of 1979 enables us to maintain data on 
each call· ~eceived. Data is collected in two ways. Parents 
seeking child care are asked specific questions. Providers are 
called at two month intervals to check to see whether they have 
available child care slots. At this time other information is 
gathered, such as whether the provider is willing to deal with 
special needs children. Records on l ,253 Family Child Care and 
200 Center providers in three counties are updated every second 
month. The CHILD CARE DEMONSTRATION PROJECT has developed and 
maintains current data regarding home and center care givers 
interested in and capable of delivering care to special needs 
chi 1 dren. 

Utilization of the existing Referral System will allow the 
CHILD CARE DEMONSTRATION PROJECT to easily and quickly implement 
th~ referral component within the Project, with the present 
Coordinator managing both offices. Two PSE positions will be neces
sary to staff the new office and additionally to organize a client in
take system. Training will be facilitated in that new staff trainees 
will be able to observe and experience the presently functioning 
system well before the CHILD CARE DEMONSTRATION PROJECT 
referral system is operating. The Referral Coordinator, 
with experience in Latchkey agenC'ies, Planned Parenthood, and 
the Child Care Coordinating Council is well able to coordinate 
the similar activities of two referral offices. 

The activities of the Project Referral Office are as follows: 
1. Advertise project services. 
2. Coordinate client intake and/or screening. 
3. Linkage of client with Child Care services. 
4. Referral of clients to non-Child Care corranunity 

resources; such as medical, emotional, legal services. 
5. Share Child Care service information with neighborhood 

networks and other appropriate groups. 
6. Maintain data. 

The CHILD CARE DEMONSTRATION PROJECT Referral Office wi 1 ·1 
advertise the project through Public Service Announcements, 
brochures, and newspapers. CETA clients will be referred 
directly to an appropriate and current care giver, as intake 
infonnation will be on record with City CETA. Non-CETA parents 
wil 1 make an appointment with either the Ref err a 1 Of'fice or a 
Trainee home Child Care worker. The purpose of this appointment 

1. See .. Appendix 

i ,t98t'1 
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is to get from the client data regarding income and Child Care 
needs and to share information about the project, fees,.and 
services. During this meeting, a project intake form will be 
completed. 2 If a Traine~ handles the intake interview, the 
form will be mailed to the Child Care Coordinating Council 
Referral Office which will then contact the client to confirm 
payment schedules and cost of care. Clients eligible for 
subsidy, or in need of other community services will be appro
priately referred at this time. 

The Child Care Coordinating Council presently shares the 
names and phone numbers of licensed homes with other recognized 
community agencies, such as Albina Ministerial Alliance (AMA), 
able to refer clients to Child Care resources. The CHILD CARE 
DEMONSTRATION PROJECT will continue this practice with project 
referral information resources. 

Daily data will be gathered as to the number of calls, 
the kind and location of needed care, the location of the 
c 1 i ent, .and the ages of chi 1 dren. The present Ch i1 d Ca re 
Coordinating Council Referral Office successfully maintains 
the above mentioned data with a monthly average of 700 calls. 
We will utilize our current system and forms in the CHILD CARE 
DEMONSTRATION PROJECT Referral Office. 

2. See Appendix 
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TRAINING/SUPPORT 

Quality Family Child Care has consistently suffered from 
an enormously high turnover rate of providers. It is believed that 
a prime contributor to turnover is the feeling of isolation that thesT 
individuals feel. A study conducted by Emlen, Sullivan, and Lietke 
indicated that a training-support system gave the care givers a 
"greater feeling of competence and less feeling of emotional drain." 
It also gave 11 opportunity for identifying needs of individual children 
in family day care and helping them deal with disruptive events in their 
lives. 11 The study concluded that "the isolation of family day care 
arrangements from supportive services is a common criticism for this 
form of day care. 11 

It is the goal of this project to provide initial 
training and a carefully structured on-going training and 
support system to. show that these two elements can reduce 
the turnover of Family Child Care providers.2 

The 
training 

1. 
2. 
3. 
4. 
5. 
6. 

training project design includes a four-week orientation 
session that will encompass the following content areas: 
Orientation to Family Child Care (or Center Care). 
Impact of Out-of-Home Care. 
Health and Safety. 
Nutrition. 
Child Growth, Development and Guidance. 
Educational/Developmental Activities. 

The training for the CHILD CARE DEMONSTRATION PROJECT 
will be geared to the wide variety of educational and cultural 
backgrounds of the participants. The training will not focus 
on large amounts of theoretical information, but will be a 
blend of theory, observation and practice with a great deal of 
professional support to participants. During the training 
phase, participants will observe in Family Child Care homes, 
Centers, and Latchkey sites. 

Following the initial four week training session, the 
participants will be placed in selected Chilo Care Centers 
for an additional four week µeriod. This 11 hands on" experience 
is designed to expose the trainee to a variety of Child Care 
situations under the supervision of a qualified trainer. A 
staff member or members at each Center will be designated as 
the on-site trainer who will work closely with the College 
Trainer to provide the participants with a wide variety of 
experiences with children. The team will also give feedback and 
support. The College Trainer will visit the Center once a week 

1. 11 Mixed-Model Day Care: A Study of West Tual ity Day Care 11 1976 
2. See page 17-26. 



Page 17-7 

for a two to three hour session observing and meeting with the 
participants and the on-site trainer. Center sites rather than 
homes were selected for the practicum experience. This is so that 
groups of four to seven might be trained simultaneously, supporting 
each other and receiving professional consultation and supervision. 
Throughout the initial training months, participants will be 
scheduled for observations in selected Family Child Care homes. 

After eight weeks of intensive training, College Trainers 
will work with trab:::'es to facilitate their forming on-going, 
supportive networks. Three neighborhood based support-training 
groups will be held weekly in North, Northeast, and Southeast. 
Further, a group will be situated in the Southwest area if we alraw 
PSE 1s from this area. One hour will be devoted to training and 
one hour to group support and interaction. Each month, full group . 
meetings will be held in a participating Center training site. 
By the end of the project it is anticipated that participants 
would have acquired sufficient skills and group rapport 
that the support network should continue independently. 

For tho~e participants who complete the initial four 
week training, the four week Center on-site training, and 
seven months of on-the-job-site training with concurrent 
training and support sessions, Portland Community College 
will grant thirty-six credit hours and a certificate in Child 
Care Training or Family Child Care Training. 

(For Detailed Overview, see Training Unit) 
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SUPPORT SERVICES NETWORK 

The Child Care Coordinating Council certification statistics 
indicate the turnover rate for Family Child Care providers 
in the Portland Metropolitan Area varied from an average of 
80% to a high of 200% during the past six months. This means 
that one may expect to receive Child Care in a specific 
home in Portland, Oregon from an average of 1.80 months to 
a low of 0.72 months durii1g a twelve month period. Or., stated 
another way, these figures indicate that some parents must 
make Child Care arrangements anywhere from six to fifteen 
times a year; or, that some young children in Child Care homes 
experience six to fifteen different care givers each year. 
Finally, these figures imply that particularly single parents 
of young children in Child Care homes are likely to m1ss a 
good deal of work due to interruptions in Child Care arrangements. 

From April 1978 to April 1979 in Clackamas County, the 
Family Child Care turnover rate was documented at 59% by 
Clackamas Day Care, Inc. Today, the Child Care Coordinating 
Council certification unit charts the turnover rate at an 
average of 76%. The difference in rate may in part be attributed 
to the defunding of Clackamas County Family Day Care Support 
System which was funded by the Child Care Coordinating 
Council until March 30, 1979 when Title XX federal monies were 
withdrawn. This support system included a newsletter, monthly 
workshops, a toy and book lending library, and community wide 
resource information. All were well utilized by providers and 
served to lessen the isolation and related burnout of the 
Family Child Care provider. 

The CHILD CARE DEMONSTRATION PROJECT wi 11 emp·t oy a two
pronged approach to a support system development whereby 
Portland Comnunity College Trainers will develop and 
facilitate a supportive network of care givers and the Child 
Care Coordinating Council will provide material and resource 
backup to this system. 

Following the initial eight week training experience, CETA 
PSE 1s will be assisted by Portland Co1TJ11unity College Trainers 
to get their homes ready for their first group of children. 
The College Trainer will continue to provide in-home assistance, 
support and supervision on a continuing basis, meeting with 
the provider once a week fer two-three hours for the first two 
months, gradually reducing the time as the individual provider 
shows evidence of skill and confidence. 

Group support sessions will be organized in several 
neighborhood locations (North, Northeas~ Southeast, Southwest). 
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One small group neighborhood session will be held weekly and one 
total group session held monthly. During these sessions one hour 
will be devoted to a training topic and one hour to a support group 
focus. Project~Jarents are welcome and may be included at 
support network~·group sessions. By the end of the project, 
it is anticipated that a natural neighborhood network will develop 
that will be able to function independently. The large group 
sessions should encourage the development of an organized Association 
of Providers with assistance from Che Child Care Coordinating 
Council with their existing system of materials and support. 

4-C's presently existing provider support resources will be 
blended into the CHILD CARE DEMONSTRATION PROJECT. The Child Care 
Coordinating Council serves an existing provider community numbering 
1,250 Family Child Care homes and 168 Centers. Currently, the Council 
writes and plans for distribution a newsletter with a mailing list 
of 1,500 Family Child Care, Center, and "request" persons. The 
Child Care Coordinating Council administers a resource library with 
books, toys, games, records, and A-V equipment for Center and Family 
Child Care providers alike. The agency coordinates a van service 
which takes resources primarily to Centers. 4-C serves as a 
technical assistance resource to Family Child Care support groups 
and Centers. The Council develops Family Child Care resources 
(i.e., resource files), maintains a professional file in Early 
Childhood and related fields, and recruits Family Child Care 
providers. These services are available to serve the needs of 
the CHILD CARE DEMONSTRATION PROJECT. Additionally, four resources 
will be developed specifically to meet th~ needs of the CHILD CARE 
DEMONSTRATION PROJECT: 

1. Family Child Care Equipment Rental. The equipment rental 
budget for the first funding phase of the CHILD CARE 
DEMONSTRATION PROJECT is $1,565.71 to purchase games, 
toys, and books necessary for initial set-up in a 
Family Child Care home. The equipment will be available 
to providers through .a lending library. Available 
equipment reflects cognitive, emotional, physical and 
language needs of children O - 6 years. 

2. Family Child Care Materials Store. The Child Care Coor
dinating Council will purchase wholesale, large quantities 
of consumable materials necessary for children's games 
and activities. Materials will then be made available 
to providers for purchase at cost. Dollars received 
from material sales will be utilized to purchase replace
ment materials. Providers will have opportunities for 
input to specific materials to be purchased. 

3. Resource Van Service. The presently existing 4-C van 
service will be expanded to serve C.HILD CARE DEMONSTRATION 
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PROJECT needs. The van will be made available to 
deliver rental supplies and purchase materials ·to support 
group meetings and providers' homes. 

4. Develop a Resource "Make It" Room for Child Care Workers. 
4-C will utilize free and purchased materials along with 
space and instruction to provide Home Child Care workers 
with the opportunity to construct their own resource materials. 

The Child Care Coordinating Council Community Services 
Coordinator will oversee the resource support program. Close 
to completion of a Master's Degree in Child Development from 
Pacific Oaks College, Pasadena, California, with ten years 
experience as a teacher and later a director in San Diego Child 
Care programs, the resource Coordinator is knowledgeable 
regarding both children's programs and provider's needs. One 
clerical person and one library assistant (CETA PSE) will be 
added to the Child Care Coordinating Council staff to facilitate 
service delivery. 
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Each training group will deal with a blend of.both Center 
and Family Child Car·e givers with an emphasis on Family Child 
Care. In addition, each training group will deal with a specific 
kind of ~lternative Child· Care, such as extended hour; sick and 
respite care, or cooperative group home care. Alternative Child 
Care, with the exception ·of cooperatives, ~ill be dealt.with in 
Family Child ·care homes •. Because Portland Community College 
is training small ~roups ·for .. eiszht weeks with a low trainer/ 
trainee ratio, the.CHILD CARE DEMONSTRATI9N PROJECT will be able. 
to deal with Center care, home care and one· alternative care focus 
during ·each eight week training session. Job descriptions and 
recruitment efforts willl reflect ·alternative and on-going 
training needs.- As the CHILD CARE DEMONSTRATION PROJECT progresses, 
trainess frow earlier groups who wish to become involved in alter
native Child·Care may do so. Training in these instances will 
be provided during weekly home visits implemented by Portland 
Community College. 

·- .. _.In each case, specific types of ·alternative care will be 
treated as "mini: pilot progrnms." . The CHILD CARE DEMONSTRATION 
PROJECT will begin with a small number o~ alternative care givers, 
so that the Project may monitor, evaluate, and adjust services 
as necessary to meet client needs. After initial "test" programs, 
the CHILD CARE DEMONSTRA:TION PROJECT will expand a service if 
the need is appar~nt.i 

· I. "Trafn.ing .G.roup· A: Alternative Hours 
June 1980 

Training Group.A will be.comprised of fourteen CETA 
trainees. One trainee is scheduled to become a Center Care 
giver in the Helen Gordon Child S~rvice Center; a project PSE 
training stie. Two trainees will provide Child Care in latchkey ~ 
programs; one at a Metr YMCA latchkey, another with Growing 
Concerns in the Irvington School. The eleven remaining 
training slots will be recruited to· provide in-home Child Care. 
For up to six of the eleven home provider ~lots~ ·tR~ Project will 
recruit specifically fo1· extended hour Child Care. With this train.fog 
group, the CHILD CARE DEMONSTRATION PROJECT intends to meet the 
evening. overnight, and weekend work related Child Care needs of 
CETA PSE's. 

Evening ~nd Weekend Care 

The CHILD CARE DEMONSTRATION PROJECT will !'ecruit for the initial 
training session, up to six interested and able individuals to 
provide alternative hours of Child Care.. Because scheduli.ng is 
a major consideration, the project will as quickly as possible 
meat with CETA PSE parents ~n n~ed of alternative hour Child Care 
in order to ascertain specific need and potential Child Care scheduling 
possibilities. When the parent is involved in a rotating shift 
work situation, the project will make every effort to group parents working 
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like shifts-into one home so that the care givers "work shifts" 
follow those of the parents. In this way, the CHILD CARE DEMON
STRATION PROJECT avoids changing care givers, which .is dis
ruptive· to pa.rents,· child, and provider~ alike. In an effort 
to discover wheth~r such an arrangement would be accepta1le 
to providers, the Child 9are Coordinating Council in January of 
.1980 conducted a random sampling of one-third of the 159 existing 
licensed c~re givers in North Portland. The survey asked 
whether the care givers were very interested, interested, or not 
interested in either rotation, exterlded or weekend Child Care 
hours. The Child Care Coordinating Council found 17% to be 
veey interested~ 54i. interested, and 29% not interested. Therefore, 
the CHILD CARE DEMONSTRATION PROJECT believes that the necessary 
interested traineees can be recruited to provide alternative 
CHild Care. 1 

II.• ·. Training Group B: Sick Care 
· · September 19,80 

Eight trainees will be recruited for Training Group B, 
beginning in October of 1980. Three trainees are scheduled to 
work in Saint Vincent de Paul Child Development Center which is 
serving as a PSE training site for the CHILD CARE DEMONSTRATION 
PROJECT. Two individuals will be placed with the ·Multnomah 
County Parent Cooperative Pilot scheduled to open in March of 
1981. Three tr~inees will be placed with the Helen Gordon Child 
Service Center or Saint Vincent de Paul Child Development 
Center until the Cooperative open9. Three PSE's will be 
trained for in-home care. One of the three home care providers 
will be trained to deal with sick children. Additional sick 
Child Care homes will be developed in Training Groups D and E 
after we have monit~red and evaluated our initial pilot sick 
Child Care home to ascertain how best to meet the needs of 
children, parents, and providers in need of sick Child Care. 

Sick Child Care 

Caution must be taken with'regard to providing care for 
children who are ill in order to avoid such pitfalls as a 
child becoming very ill or even dying wh'ile in care. Such 
situations can occur and do result in law suits. Two questions 
must be clearly answered regarding sick Child Care: 1) what 
.degree of illness is acceptable, 2) who decides whether a 
child's degree of illness is acceptable. 

The CHILD CARE DEMONSTRATION PROJECT plans to impleme~t and 
closely monitor a pilot sick child home care s:t.tuatio.n. The Project 
will recruit for this service in September of 1980 for Training 
Group B. In:f. tially the guidelines for deciding what degree of 
illness is acceptable include: 1) no temperature above 102ff 
2) no measles ·or pneumonia 3) no children under eight weeks • 
The Child Care provider will take the child's temperature, inspect 
the ·child and make a decision as to whether the child may be 
accepted into care. J ----- . 
1. At the end of Training Grour- /,, the Project will have 64 Family 
Child Care, Center, and latchkey Ghi1d Care slots ava:Llable to City 
CETA PSE's. At this time, CETA may discontinu~ .cast per hour for care. ,. 
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Sick Child Care will be advertised to parents participating 
in the CHILD CARE DEMONSTRATION PROJECT. Parents will be 
ref erred to the Family Child Care home through i·_ the Child Care 
Coordinating Coucnil's referral office. In this way, we can 
coordinate and monitor the service as well as protect the 
provider from too many children and the parent from therefore 
being refused Child_ Care. 

Parents utilizing the sick Child Care service will be 
required to complete specia-lly designed intake forms giving 
information regarding physician's name, medication, work and 
emergency phone numbers, and a hospital release form. The · 
care giver will be provided with a County Health Nurse lin~age 
should there at any time be a need to answer medical questions • 

...... ··-· • • .• •.• --· · • ......J..-. \ 

The CHILD CARE DEMONSTRATION PROJECT ~iii mord t.crr"~thi~ 
home on a weekly basis and evaluate once by February of 1981. 
At this time, if the initial project appears to be functi·onilly 
successfully, the recruitment component will select ano'ther sick 
Child Care home. 

rn. Tra:tning Group C: Flex-time Cooperative Pilot 
January 1981 

In February of _1979, Multnomah County conducted a survey 
aimed at ascertai1!ing·employee Child Care needs. The survey1 ,. · 
indicated a signtficant employee need for Child Care. The County 
therefore decided to implement .flexible working hours so that 
interested employees could participate in a Child Care Coop
erative. This Cooperative will be an incorporated, non-profit 
agency, managed and owned by parent participan~s. Training 
Group C will be comprised of Multnomp.h County employee parents. 
Because this group of trainees is not comprised of CETA PSB's, 
Multnomah County·has made $5,000.00 available to Portland 
Cotmnunity College for inir.:ial training fees. The Cooperative 
will make•- four Child Care slots available to either County CETA 
employees or. CETA employees working for other businessess 
able to negotiate flexible work time and therefore make use 
of the Child Care resource. 

Portland Public Schools Community School Program may 
provide a site for the Multnomah County Cooperative. A final 
site decision will not be reached unt:f.l mid June 1980. If a 
site cannot be found with Portland Public Schools, the Consortium 
will locate space for the Cooperative elsewhere. Regardless 
of site arrangements, hot lunches will be made available by 
Portland Public Schools hot lunch progr.am at the cost of $0.85 
per child per day. USDA food reimbursement will be possible 
for CETA and other qualifying parents. The Portland Community 
College/Child Care Coordinati~g Council support system will· not 
be utilized in this Cooperative, as parents will be working 
closely, forming their own network. The Child Care Coordinating 
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Council, however, will supply resource material and technical 
assistance within the parameters of their CSD Community 
Services contract. A percentage of the dollars rie~essary for 
the Cooperative start-up equipment will come from funds 
generated by the CHILD CARE DEMONSTRATION PROJECT. The Child 
Care Coordinating Council will monitor and evaluate this 

•~ •••1 :_':• • • • I •••.: • • ~:_•.••·.~,-•!.:I .. • ••• • ...,' • •.••• ,,•••~ 9.1,:' • 

project. The hope i.s to deJD.onat~ate that a budne~~ :related 
Child Care project can be· co.st ef.fective 'and beneficial to 
employer and employee alike. 

,J. 

IV. Training Group D: Respite 
March 1981 

During February of 1981, the CHILD CARE DEMONSTRATiON ~ROJECT 
will recruit eight CETA PSE' s for Training G:r.oup D. This. gr-oup 
will consist entirely of home care providers. ·The· Project anticipates 
no additional Center placements.~ . The· alternative training focus 
will be on respite care ·for both· providers and ·project parents. 
Respite often refers to shelter care provided for individuals 
of any age in the face of abuse or threat of abuse. Respite care 
is defined within theis project to mean short.term ·relief from burnout. 

Provider-Respite 

Wrv~n the r:hild Care Coordinati.ng Council certification 
unit ~loses licensed homes at the provider's request, the 
provider is asked .. why she/he is. discontinuing this service. 
Burnout is chief among the reasons listed along with "moving" 
and "need more money." Respite for home providers means 
time off; che opportunity to get away from job pressures. 
Respite may also include gathering with other care givers 
to share, rliscuss, and provide mutual support. 

The CHILD CARE DF..MONSTRATIQN PROJECT will deal with provider· 
burnout :!.n four iiifferent ways. First, all licensed. care givers 
with the State of Oregon are required to maintain a backup care 
giver who is also licensed. She may or may not have children in 
care and she may have mare than five total children :f.n care as . 
long as there are no more than two children under two years of 
age. This backup person is intended to fulfill four roles. She/he 
·may be available when the care giver is physically ill, emotionally 
fatigued, vacat_ioning, or simply wants a "mental health day." 
The CHILD CARE tiEMONSTRATION PROJECT will ask unlicensed care 
givers in the project to find an appr.opriate backup person. 
(Another PSE trainee involved in the project would be ideal.) 
Second, the Project will address burnout within the training and 
support components, ·encouraging care givers.to expect a degree 
of burnout and to give themselves space when this occurs. Third, 
if the assessments indicate a need, the CHILD CARE DEMONSTRATION 
PROJECT will develop a home provider cooperative where hom~ care 
givers can participate with tpeir children tree half days weekly. 
Four, working with all trainees as well as Training Group D, the 
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project will establish and monitor at least one group home, 
whereby two providers may care for up to fourteen children 
enabling th~ adults _to provide mutual support, encouragement, 
and relief. (See Training Group E.) 

Parent Respite 

Faren~ respite car~ is not interlded for volatile situations 
best handled by therapy groups, crisis units or the police. 

_ ~~=-h~~~~ there ~~ . ~=~:~--A~_f_ ~~~ld .c.~i:~ for ~nte~s=-~-~f.~at_±o~~. 
involving potentially abusive parents, the CHILD CARE DEMONSTRATION 
PROJECT is not able to provide appropriate screening, referral, 
training or support for such an undertaking. The intention is 
rather to provide an opportunity· for low income parents needing 
"time out" or breatheing space from the continued demands of 
working and parenting. Initially, the respite parent service 
will be available only for CETA parents, in that~ the need is 
potentially greater and dollar resources less in this pop~lation 
than among_private paying project participants. Parent respit~ ser
vices will he available to parents in four, six, or eight hour bloc.ks 
of time on selec~ed even~ngs and weekends. Trained Child Care 

PSE's will rotate, each taking no more than one respite time 
block each month. A monthly schedule will b~ printed and mailed 
to parents who must be scheduled in advance for this service 
through the Child Care Coordinating Council referral office. 
The project will be moni tared and e.valuated by Portland Comm
unity College. Changes and/or adaptations will be made as 
necessary based on collected data. 

V. T~aining Group E: Group Homes/Attrition 
June 198! 

The final training group of eight is scheduled for June 
of 1981. At this point in the project, we will h~ve assessed 
our needs· for alternative. Child Care and may have suffered a 
degree of r,attrition. Based on project needs, we· may crain 

.. more that the eight 0_PS~.' ~ s_~~~~ul~.4, .. ~~d/or. ✓.tr~~n. f9:r~p_e_cific 
alternative Child Care needs. Additionally~ -the CHILD CARE DEM-:: --
ONSTRATION PROJECT _plans to recniit and·train two· providers 
for one Child Care group home. 

- -----··-
____ ... _ .. ___ ,. -- - ·-

Group Homes 

Although" group homes, in which two care givers may care 
for up to fourteen children, are subject to stringent licensing· 
requirements, the concept offers rear benefits for car~ givers. 
Our purpose in.developing a group home is to ascertain through 
monitoring and evaluating whether this potentially supportive 
arrangement cuts down on provider burnout, isolation, and sub
sequent dropout •. Two adults may share tasks and supply each 
other with needed support and encouragement. Because group 
homes involve two adults, shared values, value calrific.ation, 



• 

• 

Page 17-16 

IMPLEMENTATION Continued 

direct communication, and assertiveness are essential skills. 
Our training and support systems will work with group home 
participants to encourage and facilitate a positive situation. 
Monitoring and evaluation would look toward assessing the 
degree of burnout and satisfaction as compared to individual 
home providers. 

Additional Project Assets 

Hot Lunches. 
All licensed Family Child Care providers will be linked 

with the USD.·~ food service program. This program provides 
financial reimbursement for meals served at a rate dependent 
upon the income of the client. Monitoring by the USDA sources 
insures that nutritious meals are served. Nutrition will be 
a training focus, therefore non-licensed providers will have 
knowledge of basir. nutrition. College Trainers will monitor 
meal content in non-licensed homes. However, reimbursement 
for food costs will not be available for the non-licnesed 
provider. 

Portland Public Schools Hot Lunch program will be 
available to all appropriate project participants, be they 
home providers, Cooperatives, or group homes. Because 
meals are prepared and then frozen, an oven and refriger·ator 
are mandatory for participation in the Hot Lunch program. 
Currently 1 the cost is $0.85 per meal. 

Special Needs Children. 
During their training, CETA PSE's will be familiarized 

with a standardized check list designed to isolate special 
needs children. Home providers will be supplied with check 
sheets. Based on this system, special needs children will be 
spotted. Parents will be informed,1.of concern and directed to 
1:he Child Care Coordinating Council Referral OfHce~ where 
staff people will supply appropriate community linkage. 

Infant Care. 
An urgent demand exists community wide for infant care. 

As the need for jnfant care is relatively new, many Child Care 
providers are ill-informed and equally ill prepared to deal 
competently with infants. A training component will be 
designed to deal with both information and e:cperience needs . 

.. 
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Child Care systems in Oregon presently operate financially 
through parent payments. Parents pay a fee for Child Care. Usually, 
this fee is based on the cost of care per child per hour. Some 
government agencies, WIN AFS, CETA, subsidize Child Care for low 
income clients. 

Trainee Salaries and Benefits 

The CHILD CARE DEMONSTRATION PROJECT will pay all CETA 
PSE providers salaries. Salaries will be paid at a set rate regardless of 
the number of children in care or the number of hours worked. This 
relieves the provider of the collection burden and constant concern 
over the number of children in care. Home providers may legally 
work more than forty hours per week. As they are working from their 
own homes, they are exempt from over-time requirements. It is not 
the expectation of this Project that PSE's would normally work more 
than a forty hour week. However, occasionally parents are dE!layed 
picking up their children, resulting in longer than nonnal hours for 
the care giver, Fringe benefits will be provided by the Child 
Care Coordinating Council, including a yearly two week vacation and 
either Kaiser or Blue Cross health insurance. The Child Care 
Coordinating Council will supply Family Child Care providers with 
liability insurance coverage including accident, dental, medical, 
and personal liability up to $300,000. Further, the Child Care 
Coordinating Council carries a company liability insurance of one 
million dollars allowing CETA irainees a total liability coverage 
of $1,300,000. 

Project Child Care Fees 

The children of individuals of City CETA will have access 
to the first available Child Care slots and will not pay 
a Child Care fee during the first sixteen months of the Project. 
Individuals subsidized by CSD, WIN, AFS, and Multnomah-Washington 
CETA as well as private paying clients wil'l be actively recruited 
by the Child Care Coordinating Council to fill all available 
Child Care slots not allocated to City CETA parents. These 
individuals will be charged for Child Care. The CSD fee scale 
will be utilized for all CHILD CARE DEMONSTRATION PROJECT clients. 
The CSD payment scale is recugnized community wide as being both 
fair and moderate. Further, the Project can support itself 
financially at the CSD reimbursement rate. 

Payments and Collections 

Paying clients will reimburse the CHILD CARE D~~ONSTRATION 
PROJECT for Child Care rather than paying the provider. All 
individuals and Centers providing Child Care slots for the 
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CHILD CARE DEMONSTRATION PROJECT will keep child attendance 
records. These records will be mailed to the Child Care 
Coordinating Council each month. Each month, Continental 
Collections Inc. will bill both parents and subsidizing 
government agencies. Children Services Di"rision has agreed 
to directly reimburse the Project when CSD subsidies are 
involved, rather that the customary practice of reimbursing 
the provider. Continent.al Collections Inc. will deposit 
all parent fees into a trust account, reimburse the Child 
Care Coordinating Council, and serve as a collection agency 
for any bad checks. 

Uses of Project Funes 
First Sixteen Months 

It is conservatively estimated that $81,000.00 may be 
generated during the first sixteen months of the Project. 
(See page 17-20.) Monies collected will be recycled into the 
CHILD CARE DEMONSTRATION PROJECT. Resource rentals, new 
project start-up costs (Multnomah County Cooperative), and' 
wholesale buying of consummable materials and supplies are 
examples of appropriate uses of Pzoject dollars. A percentage 
of Project dollars collected will be allocated for the second 
year of the CHILD CARE DEMONSTRATION PROJECT . 

Evaluation 

The Project will be evaluated monthly by the Consortium 
Steering Committee throughout the initial sixteen month period. 
The Consortium will assess the financial progress and viability 
of-the Project. Problem areas such as collections will be dealt 
with systematically and expediently. By July of 1981, the 
Consortj_um will ha.ve established a very thorough evaluation 
of the financial aspects of the Project. Based on this eval
uation, the size and scope of the initial non-funded project 
will be determined. 

Second Project Year 

CETA funds will be withdrawn September 30, 1981. Based 
upon the fina.ncial history, the Consortium projects a financial 
base which will allow for the continuation of all Project elements 
at the same or lowered rate. (See page 17-21). Salaries for 
Project providers will continue. Children of City CETA PSE's 
will again be charged for Child Care. · 

The CHILD CARE DEMONSTRATION PROJECT by September of 
1981 will have trained 38 individuals generating Child Care; 
seven in Centers and 31 in homes. Training Groups D and E will 
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have two and six months respectively remaining for completion 
of the Portland Community College credit and training certif
icate. The Project potentially will maintain a training site 
relationship with one c~nter whereby the Center is paid $800.00 
per month -to perform supervisory and training functions. The 
exchange of Child Care slots for salaried employees will be 
maintained in the training site Center. Similar relationships 
with other participating Centers will be dealt with on an indi
vidual basis. The Project will continue to train and offer pro
vider support on a diminished scale. Portland Community College 
will act as the training agency.with one College Trainer rather 
than two. One group of four to six individuals will enter 
the Project in October of 1981, another in April of 1982. 
Each group will generate twenty to thirty Child Care slots. 
Because the Project is a valid training program, strong re
cruiCment efforts for trainees will be commenced with subsid
ized government programs as WIN and CETA. The progress of the 
Project will continue to be closely monitored by the Steering 
Committee. The project will be expanded or diminished based 
on collected revenues . 

.t:1984-4-
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l. Flex-time Cooperative Pilot - Multnomah County 

The flex-time cooperative will provide a work site for two 
CETA PSE's beginning in March of 1980. The cooperative will make 
available to children of CETA PSE's four Child Care slots out of 
a total of thirty. Initial expenses for equipment and supplies 
total $9,000.00, a percentage of which may be paid by the CHILD 
CARE DEMONSTRATION PROJECT. Ongoing expenses will be maintained 
by the membership of the cooperative. 

The goal of the Pilot is to show that by providing: 
l. Initial start-up costs 
2. flexible working hours 

quality Child Care can be provided and a business can reduce 
absenteeism and other staff problems related to employee Child 
Care Needs. If the initial Pilot proves successful, the County 
will initiate as many as three additional units. Further, the 
CHILD CARE DEMONSTRATION PROJECT will work to interest other 
employers in such a model. The result would be more and better 
work-related Child Care for CETA, former CETA, and non-CETA parents. 

2. Training - How to Make Up for Attrition 

Because training groups are small it is possible to add CETA 
positions at the beginning of each of the four training units to 
make up for drop outs. 

1488~4 
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PROJECT PURPOSE: TO PROVIDE AVAILABLE QUALl ~HILD CARE THORUGH HOMES> ·cRNTERS> AND COOPERA 4S 
TO WORKING PARENTS INCLUDilfG RESPITE CARE, SICK CARE, BEFORE AND AFTER SCHOOL CARE, AND EVENih1.a 
AND WEEK END CARE. 

Goal , I. 1 

RECRUITMENT 

. 
.. 

. . 

Goal 1. 

RECRUITMENT 
(~election) 

Objective l: 

Method/Activity to Achieve Goal 

1. Develop job description 

2. Recruitment (advertisement) 

3. Applicant screening 

.. 4. Hiring pro~ess .• 

. 

PROJECT.GOALS 

To increase the number of quality care provid~rs delivering services to the 
working parent with Child Care needse 

To increase.employment and employable skills within the target population. 

To hire a Progr_am Manager ~nd Fiscal Mana·ger by· 
June 2, 1980. 

.. 

~ City Use 
.. Only 

Other Agencies Goal Beg1nnin$ Completion Measure of Completion - Date Date of Activity Involved Met 
.. 
Apr!J. 14, April 21, Job description Child Care Coor-
1980 1980 supplement dinating Council 

Portland Comm-
unity College 

May 14> May 26, -Advertisement Cliild Care Coor-
·1980 1980 dinating Council . 

-
May 27, May 30, Scre~ning forms attac~ec Cnild Care Coor-
1980 · 1980 . 

to ·applications dinating Council . 
.June 2, ·June 9, Program Manager Child Care Coor-
:1980 1980 Fiscal Manager dinating Council 

Portland Comm-
unity College 
Helen Gordon 
Center .. 

·Metro YMCA 
.. 

~ 

j 

I 
. " i 

I 
l 

rt 
ll 

f 



- -------. 
This page must be completed 

and submitted · 
Page 19 

Goa 1 I. J : Objective 2; 

RECRUITMENT 

To hire five PSE administrative staff positions by June 2, 1980~ 
(Two Ref~rral Sy;tem aids and two Support Network aids) 

MethodiActfvity to Achieve Goal 

1. Develop Job Descriptions 

2. PSE Recruitment 

3. Screening and referral of. 
applicants 

4. Hiring process 

Beginning 
Date 

· April 14, 
1980 · 

May 14, 
1980 

Completion 
Date 

April 21, 
1980 

May 26, 
1980 

As recruite~, ending 
'May 30, 
1980 
June 2, 
1980 

June 9, 
1980-

- -

Measure of Compl etfon 
of Activity 

Job descriptions 
~uppli~d 

Advertisements 

Other Agencies 
Involved 

Child Care Coor
dinating Council 
Portland Comm- · 
unity College 

City CETA 

Employment applicationslCity CETA 

Four administrative 
PSE 

,. 

Child Care Coor
dinating Cou~cil 

,. 
--·-------- - ' 

City Use 
Only 

~ 

Goal 
Met 

; .. -

"1:J ,-,,.:. 
Ill ; 

(1Q 
(1) 

~ 

'·D 

~ 
(D 

I -
~ tw 

C1J 
1~ 

.--1 
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Goal IJ. I Objective 3: To hire 38 Child Care PSE Trainees during the 16 months of 
funding period. 

RECRUITMENT 

Metho~/Activity to Achieve Goal 

1. Develop job descriptions 

2. PSE recruitment 

3. Screening and referral of 
applicants 

a. Home llcensing begins-· 

4. Hiring process Center site PSE's 
a. Center orientation 
b. Hiri.ng committee (Centers 

and Child Care Coordinating 
Council) 

5. Hiring process Family Child Care 
PSE's 

Beginning 
Date 

April 14, 
1980 

Four weeks 
prior to 
training 
start date 

Completion 
Date 

April 21, 
1980 

Too weeks 
prior to 
training 
start date 

As recruiter, up to two 
weeks prior to training 
start date. 

Measure of Completion 
of Activity 

Job descriptions 
supplied 

Advertisements 

Other Agencies 
Involved 

Child Care Coor· 
dinating Counci 
Portland Cotmll
unity College 

City CETA 

Employment applicationl City CETA 

3a. Home visits 

PSE's 
~ 

3a. Child Care 
Coordinating 
Council 

Involved Center 
Child Care Coor
dinating Counci 

City Use 
Only 

Goal 
Met 

°1:1 
ll) 

(J'Q 
CD 

a. Home licensing compl~ted 
(Child Care Coordinating 
Council} 

5a. Certificate 

-.---JLJ i 

,. I 



Goal#. 1 

RECRUI'FMENT 

Objective 3: Continued; 

Method/Activity to Achieve Goal 

5. Hiring process Family Child 
Care PSE's (Continued): 

b. Hiring committee 
(Portland Community Colleg 
Child Care Coordinating 
Council) 

Beginning 
Date 

Completion 
Date 

This page must be completed · 
and submitted · 

Measure of Completion 
of Act1vit 

Sb. PSE's 

~ 

Page 19 

Other Agencies 
Involved 

Portland Com,n
unity College 
Child Ca)::"e Coor
dinating Council 

City Use 
Only 1---.-. -=-

Goal 
Met 

'"O 
'1> 

(1Q 
CD 
_., 
~ 
I 

VJ 



2. LINKAGE 

Goal I. 2 : Objective: 

LINKAGE 

..... -·---·-------· ·---· ... ·-------- ·- . . ---. . . ... ---, 

· To facilitate cltent ~h~-~ Care~choices 
for· speci~l and alternative care needs 
and related resources. 

This page must be comp· 
and submitted 

Page 12 

To develop a system that will coordinate total client Child Care 
needs with p·rogram services and ·othe~ related resources within 
eight we-ek~ of funding~ (Child Care Hot Line) 

·---~---,.-

. .. 

City Use 
Only 'l~·- -:. 

~ethod/Act1v1ty to Achieve Goal- Begii:m ng I Comp et on Measure of Completion Other Agencies Goal ~ ... _ -
Date Oate of Activity Involved · Met 

L Recruit five Family Ch~la "Care 
homes to serve as PSE training 
and 0bservation sites. 

2. Orient . and intensively train 
2 PSE staff for referral office~ 

3 •. Advertise Project Services. 

a. Develop brochures describing 
project service components. 
1. Print ·brochures 
2. Distribute brochure co comm

un+tY agencies, PTA's, 
churches, business and 
labor gr_oups. 

b. Develop Public Service Announcement 
advertising program~ 
1. Have PSA's on live. 

- c... Media coverage. 
1. ~ticles in lo~al newspapers. 

4. Coordinate Clien"t Intake. 

a. 
b. 

Develop intake forms. 
Distri.bute farms -ta Portland Comm
unity College (to train PSE's in 
useage) .. 

l-iay 14, 
1980 

:June 2,. 
1980 

June 2, 
1980 
June 2, 
198Q 
June 23 
·June 30 

June .30 

July 14 

June 

May 15 
June 2 

I 

June 2, 
1980 

June 2i, 
1980 

On-going 

June 23, 
1980 
June 27 
On-going 
mailings at 
intervals. 

July 11 

On-going. 

August 

June 2 

- -

. a, 

L 
• D • 

Homes available 
fa~ training sites. 
Ho~es functioning 
as ·training sites. 

Response to ads. 

Portland Comm
unity College. 

Consortium. 

Complete brochure draft) Consortium. 

Brochures.: I Ac ti.on Print. 

I PSA' s ··viewed. 
' 

TY. Stations • 

I Articles. . Newspapers. 

Forms. 

·. 

i ., 
'U . I Pl 

D'Q 
CD 

_., 

'° ' 

r 



Goal I. 2 . . 

. 
LJNKAGE, ~ontinued. 

~ethod/Act1v1ty to Achieve Goal-

5. _Link.age of client with program 
Chtld Care services. 

a. Keep accurate data regarding 
available program services·.· 

b. Update service records weekly., 

6. 

a. 

7. 

·Referral of clients to non-Child 
.. Care community resources. 

Keep.a library of current comm
u~ity resources. 

Share Child Care service informa
tion with neighborhood networks. 
(And other appropriate · gro:ups). •. 

8. Maintain data. 

a. 
b. 

Kind of care,. 
Location of client. 

c. _ .. _ Location of care sought. 
d. ----·.Ages of children • . 

-------

I 

~eginn ng 
Date 

Sept. 1 * 

Se.pt. 1 * 

Sept. 1 *· 

Sep_t~ 1 * 

June 2 * 

S~pt·. · I * 

Sep~. 1 * 

---

Comp et on. 
Date · 

* Services !gin as p.roject 
begins, b preparations 
will be c pleted prior 
to impleme tation. 

-. 

----------· 

This page must be comp· ,,.. · 
and submitted .·--

Page l2 

Measure of Completion 
of Activity 

C~ildren in care in 
projec~ program. 
Childre~ in care iri 
projec~'pi-ogram. 
Updated client Child 
Care record cards. 

Client record card. 

Resource material on 
file in.office. 

Record of informa,tion 
shared and dates. 

Data on file. 

' 

0 ther Agencies 
lnvcn ved ·· 

Child Care Coar--
dinacfng Council. 
Child Care Coor-
dinating Council.,, 
Ghild Care Coor-
dipating Council. 

Chiid Care Coor- II 
dinating Council. I I 

11 
Child·Care Coor-· 

·dinating Council. 

Child Care Coor-
dinating Council. I I 

City Use 
Only 

Goal 
Met 

' 
~ 

'? 

- .. 

"· -~·•. ~ 

I 

"··•·. -

. -l 

'"O 
Ill 

JJQ 
• I (1) ·;... 

~ 
to 
CJ) -

·~ 
'° I 
V1 

r ..... 

►;. 



3. TRAINING: 

Goal ~. 3 Objective: 

TRAINING 

To_ provi~e program part_ 
marketable job skills. 

mts with 

-. -__ ,__,_ ------
This page must be complete~ 

and submitted 
Page 19 

To provide program participants -~ith_specific.practical and/or 
experiental ·information; training and superv~sion: 

.• J 
1 

- 49 

C1ty Lise 
Only 't~-.. -:. 

Method/Activity ·to Achieve Goal Beginn ng Comp et on Measure of Completion Other Agencies Goal '.•·. -
Date Date of Activity . Invcilyed ·· ME?t __ 

1. Four-week training sessi~n. 

2. Four-week Center-site .training. 

3. In-home visits. 
a. Weekly~ 
b. As needed. 

4. Support sessions. 
a. Weekly. 

b. Monthly. 

- -· · ... 

Jµly 1, 1980 Aug._ 1, 1980 
Oct. 1, 1980 Get. 31, 1980 

.,Jan. 1, 1981 Feb. 1, 1981 
March 1981 · Apri1"1981 
June 1981 . July 1981 

Sept. 19_80 
Nov. 1980 
Feb .. 1981 
April 1981 
July 1981 

Oct. 198'0 
Dec. 1980 
Mar~h 1981 
May i981 
Aug. 1981 

On-going af~er initial 
ti;-aining. 

Weekly a_ftelr initial 
trai~ing sepsion~ 

Sept. 
Oct. . I t{ov. 
Dec. 
Jan. 
Etc. 

~--------

Attendance records. 
Evaluation forms. 

Portland Comm
unity College. 

Records of trainer visi1s~ortland Comm
Observation summaries. unity College. 

Schedule of visitations 
Written s~nnnary of 
qbservations. · 

Attend~nce·records. 
Evaluation summaries. 

\ 

Portland Comm
unity College: 

Portland Comm
unity College. 

. 
' 

·. 

I· 

1· 

~ I (JQ ., 
CD . 

...... 

'° ~ ~ 
~ 
c.o 

. Cl) ,_.. 
~ 



4. SUPPORT 
SERVICES 

This page must be compl~ 
To sig~ificantly impact the longitivity of the Family 
Child Care provider population. 

and submitted 
Page 19 

Goal I. 4 : Objective: To reduc~ by 50% the turnover rate of ·th~ participant Family Child . 
Care provider population from the present city-side average of 80% annually. 

SUPPORT
SERVICES To provide .personal, group, and resource support t9 care.giver in area. 

. • I 
I 

.. 

City Use 
Only ~ .... -:. 

"'ethod/Actfvity "to Achieve Goal- Begii:m ng Comp et on , Measure of Completion Other Agencies Goal ~-.•·. -
Date Date I of Activity Invrflved •· Met 

1. Portland_Commu~ity College ~rain~r,A~~- 28/29 !Sept~ 5 
aids Family Child Care provider · (On-going du ing each 
set up home for children. . ·cr~ining ses ion.)_· 

2. Portland Community College trainer 
a. visirc. Jeekly in home: 

b. visits as needed. (decision of 
trainerfcare giver.) 

c. visits on-site to Center-based 
CETA PSE's. 

3. Create three weekly neighborhqod 
support groups (N., N.E. ,. S.E.) • 
of CETA Child Care Trainees 
(Project parents welcome). One 
hour of training an.done hour of 
support interaction. 

Weekly afte completion of 
initiai ·eig week inten
sive traini 
As soon as re giver is 
competent a secure 
enough to d inish visits. 
Immediately pon comple
tion-of'. init"al eight week 
intensive t ining. 

Weekly follofing eight 
week traini~ session. 

4. Facilita.te one large group meeting 'Mon~hly follpwing first , .. 
per monch of Chtld Care Trainees. eight week training sessior 
(_Project parents welcome). 

' 

A set up home. 

Visit schedule. 

Visit schedule. 

Visit schedule .. 

' 

Portland Comm~ 
unit!-''" College. 

Portland Comm
uili ty College. 

Portland 9omm
unity College. 

Cmter site. 

Portland Comm- . 
unity .College. 

~elected Center 
sites. 

·. 

--0 
PJ 

O'Q 
ct) 

--\. 

I 
i ., 

'° ;_,,. 
I . " 
-.J·~~ 

c.o 
CIJ 
i~ 
~ 



Goa 1 I. 4 : 

SUPPORT SYSTEMS, Continued: 

Method/Activity to Achieve Goal- Beginning 
Date 

5. Disseminate information to pro- .~ept. 1980 
vider - bi-monthly newsletter with Nov. 1980 
a. Technical information. · Jan. 1981 
b. Activity ideas. Ma~. 1981 
c. Nutrition aids. May 1981 
d. Community resource information. July 1981 

Completion 
Date 

On-going. 

6. Purcha·se rental equipment to . I August- i980 I On-going. 
augment existing Child Care Coor-
dinating Council eqiupment for 
project participants. 

7. Make available expendable material~August 19801 On-·going. 
for purchase at wholesale rates 
in home size quantities.-

8. Utilize Child Care Coordinating JSept. ·1980 
Council resource van to deliver 

On-going. 

9. 

10. 

11. 

materials to Family Day Care pro-
viders. 

Devel_op a resource "make it" room I August 19~0 1 O~-going .. 
for Child Care workers. 

Make present Chi.Id Care Coordinatij-ir ~Tuly 1980} On-going: 
Council resource library avail
able to project participants. 

Serve as a consultant to Multnoma~ Jan. 1981 
County Employee Cooperative • 

.. .. . ··- . ·-· . 

April 1981 
(On-going) 

-- --------------
Thf s page must be comph 

and submitted 
Page 19 

Measure of Completion 
of Activity 

Newsletter. 
Newsletter. 
·N·ewsletter. 
Newsletter. 
Newsie~ ter-. 
Newsletter·. 

Equipmerit. · 

Materials. 

Van schedule. 

Resource ''make i t'- 1 room 
available & function_ing. 

Library functioning. 

Other- Agend es 
I nvcfl ved •· 

Child Care Coor
din~t~ng Council. 

Cfd.ld Care Coor
dinating Council~ 

Child Care Coor
dinating CounciE. 

Child Care Cooi:"
dinating Counci". 

Child Care Coor
dinating Counci~. 

Child Care Coor
dinating Counci~. 

Monitor and., evaluate f Child Care Coor-
data Jan. 1981 - on-goiqg dinating Counci]. 

• 

- 4 

City Use 
Only · '·1-~· •. -:. 

Goal 
Met 

·-

...... -.. -

>-a 
Pl 

(JQ 
CD 

--'° I 
00 

i 
i ·, 

,_.. 
-A 

CD 
.. ,CJ) , ... 
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j 

Goal 5: _PROJE~ IMPLEMENTATION1 

Goal I_ s 

To provide 
options to 

-

This page must be completed 
and submitted 

a variety of Child Care Pa e 12 
mee1; the special needs of working paients. 

~ROJECT ~LEMENTATION .Object:iye: _ To provide 6,250 weekly hours _of Child.Care -to include evening Cit U 

.. 
~-◄ 

weekend, sick, resp1:te, hE:fore and after -school care p.rovided 
0
Y

1 
se ... _ 

in homes, Centers, and cooperatives within 16 months of· fundin n Y -~~ ~ 

M th d/A t ' it ·t A hi · G 1 Beginn ng Comp et on. Measure of Completion Other _Age~cies · Goal ~;;"•._-
. e O c av Y O c eve oa · Date Date of Activity Involved ·· Met 

1. pevelop~ent of alternative ·Chil~ 
Care hours as such as even£ng and 
weekend. 
a. Recruitment and hiring~· 

b. PSE training. 

c. Monitorfsuppor~. 

d. Evaluation . 

. 
2. Development of sick Child Care;. 

a. Recruitment and hiring. 

b. PSE training. 

- -···- c. Monitor/support: 

d. Evaluation. 

May 15, 198~ June 1980 

July 198"0 

Sept_- 1980 

Monthly. 

Sept. 1980 

August i980 

Weeldy. 

Monthly. 

Oct. 1980 I Nov. 1980 

Dec. 1980· I.Weekly_. 

Monthly. I Mont~ly. · 

--,.---·-. -------

Hired· e,np.loyees. 

Records. 

Records. 

Data. 

Hired.employe~s. 

Recqrgs. 

Records. 

Data. 

----

CETA, Cfiil~ Care 
_Coordinating 
Council. 
Portland Comm
uni-ty College. 
Portland Ccmm
unity College: 
Portland Comm
unity College. 
Chil~ C~re Coor~ 
dinating·council 

CETA, .Child Care 
Coordinating 

.Council. 
J?ortland Comm
unity College. 
Portland Comm-. 
unity College. 
P~rtland·Comm
unity College. 
Child Care.Coor
dinating.Co"uncil 

i 
~ -i 
£l) 

OQ 
CD 

'° ' '° ~ ·s 
!:JJ 
i·•. 
H~ 



Goa 1 #. 5 : 

P.ROJECT IMPLEMENTATION, Continued: 

~ethod/Actf v1 ty ·to Achieve Goal- omp I et1on. 
Date 

3. Development of Flex-time Cooperatiye •·· 
Pilot. 
a.· Parent training. 

b. Technical assistance support. 

c. Evalaat:ion. 

4 .. Development of provider respite part 
a. Backup care givers. 

b. Training/Support system. 

c. Develop home provider coop
erat·ive. 

d. Develop group homes. 

r· 1981 . r· l.981 . . . 
an. 1981 · on~going. 

Six month in ervals. • 

By beginninglof service· 
delivery. 
On-g~ing, aslhired. 

,Aug. 1981 

June 1981 

-5·,.·.Qevelopment of parent respite pa~t-. 
a. Re~ruitment and plring. IFeb. i981 · 

b. · Train. IMJ:irch 1931 I Apdl 1981 

c. Monitor/support. . IMay .1981 • ·--

d. Evaluation_. Monthly. Monthly. 

-r------

-

This page must be completed · 
and submitted 

Measure of Completion 
of Act1vit 

IRecords .. 

records. 

Data. 

Page 12 

Other Agencies 
Invcil ved -

Portland Comm
unity College. 
Child Care.Cuor
dinating Council: 
Child Care Coor
dinating Council 

Npme of_ backup person-inlChild Care Coor-
records. · . dinating Council. 
Records. Portland Comm-

. unity Col"lege. 
Functioning cooperative.( Child Care Coor

dinating Councif. 
Portland Comm
un,ity College. 

Functioning group·homes.l.Portlancl Comm
u_nity Coll~ge. 

Hir~d emµloyees. 

Records. 

Records. 

Data. 

------

CETA, Ctiild Care 
Coordinating 
Council.:_ 
Port land Cqrqm
uni ty · ColJ_egf: .. 
P0rtland eomm
unity College·. 
Portland Gomm
unity Cqllege. 
Child C~re"Coor
dinating Council. 

-.-

-4'1t 

City Use 
Only "'·1-~\ -:. 

. 
' 

GoaT 
Met 

':i-·. - -

I 
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CD 
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Goal 6: 
COMMUNITY· 
AWARENESS AND 

. . . PARTICIPA'rION 

Goa 1 I. 6 : Objectives: 

COMMUNI'.rY 
AWARENESS AND 

This page must be completed · 
.. 

To recruit paying project-participants resulting 
iri proj~ct self suppor~. · 

and . .s:u_QTP1 tted 
P:age 19 

_,.._ 

1. ·To recrJ1t 3,250 weekly_ ho~rs o! CETA Chfld Care funded by CSD, WI~; 
or private paying· clients within 16 months of funding. ~-

2: 'l'C? C(!llect: parent·. fees for Child Ca1:e from non-CETA participan.ts. City Use 

• PARTICI·PATION 
. 3. Tp recycle parent fees into the CHILD CARE DEMONSTRATION PROJECT:· l , 

4. To ·iptereste appropriate individuals and ·groups in· supporting· the Pr ect9n Y · · --!\,. ~ 
. . Beg nn ~g Comp et on. Measure of Compl etio.n Other Agenc1 es · Goa 1 --~~~ -• 

~ethod/Act1v1ty to Achieve Goal- Date Date . . . of Activity Invo1veci - Met 

1. ·Recruitment of non-CETA cliants. 
a. Public Service Announcements 

1. Television, :radio. 
b-. Newspaper articles reagarding 

Project. 
1. Oregon Journai. 
2-. l.iocal and neighborhood news

papers as Maeland Bee and 
Gresham Observer. 

•C. Advertisements, flyers. 
i". Schools. 
2. Churches. 
J. Grocery stores.· 
4. Laundro-mats. 

d. I~form Child Care C~se Workers: 
WIN; CSD, CETA, AFS. 
1. Send information to.case 

·worker£ and supervisors. 
2. Hold meetings with case 

worker sup~rvisqrs. 
3. Hold meetings wf°th case 

- -···~ workers. 
e. Sµz;:ak to coIImtun~ty groups. 

l. PTA's. 
2. Churches. 
3. Civic ·groups. 
4. Chamber of Commerce. 
5. City ·clubs. 
6. Nieghbo.rhood agencies. 

~ . 
August 1980 

August 1980 

: 1 August 1980 

. 

On-going. 

On-going. 

. . 

On-going. 

A~gu~~:1980 f 01}-going. 

Aug~st 1~80 On-:-gotng. 

August 1980 On-going. 

Augm{t 19~0 On-going: . 
August-1980 f°On-going~ 

~---·-· --· 

Public Service Ann~uncel Chilf• Care Coor-
ment on t~e air. ·. c;liuating Co1mcil. 
Art·icles ~printed. . . Child Care Coor

_dinat_ing Council, 

Fliers distributed. 

Fliers distributed. 

Fliers ·distributed. 

Meeting schedules·. 

Meeting scheduleS. .. 

Discussions schedulEtd. 

------ -· 

Child Car~ Coor
dinating Council 

Child Care Coor
dinating Counc~l. 
Child .Care Coor
dinating Council 

-Child Care Coor
dinating Council, 
Child Care Coor
dinating Council 
Child Care Coor
diua~ins ·council. 

' ., 
--

.• 

1 

I 
. . I 

~. 
Pl ~ 

(J'Q . """" 
ct>~ 
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Goal I. 6 

COMMUNITY 

. . 
AWARENESS AND, Continued: 
PARTICIPATION 

• 
This page must be completed · 

and submitted · 
Page 19 

- ... 

City Use 
Only "·1~~-. ~ 

Method/Activfty ·to AchieVe Goal- Beginn ng Comp et on Measure of Completion Other Agencies · Goal ·.-,·._• 
Date. Date of Act1v1tv Involved ·· Met 

1. Recruitment of non-CETA.clients, 
continued: 

~ . 

f. Infonm local social service· -A~gust 19801 On-going; 

2 .• 

3. 
- -·· ... 

agencies. 
1. Distribute information. August 19801 On-goin~. 
2. Make personal contacts. 
3. Give speech~s i£ appropri9 te 

Collect Parent fees. 

level. 
b. Hourly attendance records Sept. 1980 

maintianed. · · 

a. Parents screened as to income j August 1980 

c. Mail records to Child·Care Coor -Oct. 1980 J 
dinating Council. 

d. Collections initiated. I Oct. 1980 

Recycle Project monies. I Oct. l9BQ· 
a. City CETA and Project steering 

committees decide upo~ prioritias 
for Project financial 
activities. 

-r-------

I 

On;:::going ... 

On-gojng. 

On-goirrn. 

On~going. 

R~-assess as 
uecesaary. 

l 

~hild Care Coor
dinating Council.. 

Info!:IIDation distnibutedl · Child. Care Door
dinating Council 

Information· on file.· 

I -Records on file. 

Child Care Coor 
dinating Council 
Child Care Coor-

I 

I 

Records on file. 

Bank deposits. 

Resource rental~, new 
project ptarteups, 
who1esale buy~ng. 

--------

dinating Counci 
Child Care Coor
dinating Counc!l~ 
Child Care Coor
qinad.ng Council 
Continental Col
lections I_ric. 

City CETA. 
Consortium 
'members .. 

. 
' 

I 
. -i 

~ 
Pl ~ (JQ 

~ {I) 

__,_ tO 
\..0 .,CIJ • __,_ I_.. 
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CITY OF, PORTLAND 
Human Resources Bureau 

Training and Employment Oivision 
This page must be completed 

and submitted 
Public Service Employment · 

\ Request for Proposal 
· Page 20 

CHILD CARE COORDINATING COUNCIL, DISTRICT 2 

PART D-1 
• ••I• 

(Give the following information for each agency staff person who will be 
involved in this project, beginning with the Program Director.) 

jNAME ( La.o.t, F~.t, -<.JU-Cult) 

I Faught, Leslie, M. 
TITLE SOCIAL SECURITY NO. 

$40-50-7467 
I 

RELATIONSHIP TO PROPOSED PROGRAM 
Child Care Coordinating Council (4-C) Project Administrative Agency 

i-------E-D_U_C-AT-IO_N ____ ---------- --·-- ______________ _.. 

I~STITUTION AND LOCATION 
(1) 

Lewis and Clark, Portland, OR 
Portland State University, Portland, OB 

I 10n State University, Corvallis, OR 

DEGREE 
(2) 

MAT 
Secondary 
Education 
B.S. 

YEAR 
CONFERRED 

( 3) 

1973 
1968. 

1967 

DISCIPLINE 
( 4) 

Art/Teaching , 
Education 

Art/ Journalism 
--------------------------------------. ------+ 

PROFESSIONAL EHPLOYMENT (S.ta.Jt..t ,o.lth pltue.n,t µoo.Lti.on- ... -Age.nc.y, pMLti..on, d.a..te.6) 
Child Care Coordinating Counc::U Director October 1979 to present 
Child Care Coordinating Council Interium Director May 1979 - October 1979 
Child Care Coordinating Council Administrative June 1978 - May 1979 

Parent Child Services 
Assistant 
Education 
Coordinator 

June 1976 - June 1978 

Saint Vincent de Paul Teacher April 1973 - April 1975 
f-_,;;C...,h __ i __ l __ d_D;;:;.e::..v;;.;:e~l:.::o.n~m:.::::e:.:.n.::.t _C;;:..;e::.:.n~t~·e::.::r ______________________________ -+ (OVER) 

PROFESSIONAL EXPERIENCE ( LU.t o.i..9nl6,lc.a.n.t expeue.nce ,'t.eleva.n.t .to plt.Og,'t.a.m) 

1. Program Development and Implementation: 
a. September 1979. Hired and implemented Child Care Coordinating Council Family 

Day Care certification function. (1250 homes, 4 counties) 
b. _September 1979. Developed, hired and implemented Cnild Care Coordinating Counci. 

referral system, child development, library, Child Care technical assistance 
systems. 

2. Program Development - February 1980. 
Worked with the City of Portland, Hultnomah County, Cascade Research Inc., to (OVER) 

PRINCIPAL JOB DUTIES IN PRESENT POSITION 
1. Responsible to oversee agency budget. 
2. Responsible to oversee agency programs. 
' Responsible to oversee piogram design • 

. ~esponsible to oversee personnel. 
S:-:- Responsible to oversee grant writing, fund r.aising, public relations. 

(See ·attached job description) 



,. 

(Professional Employment, Continued): 
6, Vancouver School District 

No, 37 

(Professional Experience, Continued): 

Secondary 
Art Teacher 

Page 20a 

1968 - 1970 

develop an adoles~ent pregnancy program $ubmitted to HEW for 
funding, 

3. Program Management-Parnet Child Services 
Responsible for the day to day management of the CHild Care 
program dealing with up to 70 children and their parents. 
Program responsibilities included: 1) Special Education 
Component 2) Parent-Child interaction 3) infant learning 
program. Supervision and staff coordination responsibilities 
included: volunteers, staff, nurse, trainees, CETA employees, 
high school, college and 175 program people, agency staff. 

C 

C 



' Page 20-1 

CITY OF, PORTLAND 
Human Resources Bureau 

Training and Employment Division 
This page must be completed 

and submitted 
Public Service Employment · · Page 20 

Request for Proposal 

CHILD CARE COORDINATING COUNCIL, DISTRICT 2 

PART D-1 
(Give the fo 11 owing i nforma ti on for ear.h agency staff person 1,i1ho wi 11 be 
involved in this projact, beginning with the Program Director.) 

~ ( Lcw.t, f.Ut,~.t, .tiU-Cutt) 

! Harshfield, Ruth, A. 
rn':ir,frmation and 
Referral Coordinator 

SOCIAL SECURITY NO. 

540-66-3044 

RELATIONSHIP TO PROPOSED PROGRAM 

Coordinator of the Child Care Hotline-the Information and Referral Service for CETA 

11-_c_h_i_l_d_c_a_r_e_p_r_o_v_i_d_e_rs __ a_n_d __ fa_c_i_l_i_t_i_e_s_. _______ -·.-- ----------...--------1 
EDUCATION 

I 
l~iSTITUT!O~ Ai'iD LOCATION 

(1) 

Portland State University 

PnTtland Community College 

DEGREE 
(2) 

BA 

YEAR 
CONFER..~D 

( 3) 

1976 

DISCIPLINE 
(4) 

Sociology 

! rersity of Oregon (Eugene) 

. RO FESS IOHAL EMPLOYMENT ( S.ta.lt..t ,u.l.t.h 
I Child Care Coordinating Council 

p1t.v.i e.n . .t pot> .i..t.<'..o n - - -Ag e.nc.y, poh.ilio n, da..tu) 
Information and 
Referral Coordinator 
Receptitmist 

September 1979 to present 
May 1979 - September 1979 
September 1976 - Septembe1 
1978 

! 
r 

I 

I 

Planned Parenthood 
Merle Davies YMCA Latchkey Project Developer 

PROFESSIONAL EXPERI~~CE ( I.Mt h.lgn.-l6.i.c.a.n.t expe,U:,e.nc.e. Jt.ei.e.vrut.t t..o plt.Og/Ulm I 

At the YMCA. LatchKey, I developed, supervised, and taught activities to children 
ages 5 years to 14 years. I was site-supervisor at Sylvan Latch Key the summer of 
1978 with 25 children and two staff, I have been at Child Care Coordinating Council 
since September 1979 and supervise two to three staff. We provide an average of 780 
referrals per month. 

PRINCIPAL JOB DUTIES IN PRESENT POSITION 

Develop and maintain Information and Referral service for Family Day Care Providers 
pn~ Centers. Supervise and train staff; maintain monthly records and statistics; 

( ~dinate with the Community Services and the Certifi.cation Coc,rdinators; attend 
'~~cings and develop resource information packets; develop Center lists and keep up 
to date on the status of providers. 

L-~---------------------------------·--------
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Request for Proposal 

CRILD CARE COORDINATING COUNCIL, DISTRICT 2 

PART D-1 
(Give the following information for each agency staff person wh0 will be 
involved in this projact, beginning with the Program Director.) 

~ ( L.ui.t, F.ui,~.t, -<.iu..cutl) 

! Whipple, Anna, L. . 
TITLE SOCIAL. S£CURlTY NO. 

277-34-2597 

I 

I 

RELATION SH IP TO PROPOSED PROGRAM 

Community Services 
Coordinator 

To provide support services and consultation. 

·-EDUCATION 

INSTITUTION AND LOCATION 
(l) 

Ohio State University-Columbus, OH 

'• 

DEGREE 
(2) 

B.S. 

--·.-- ----------...------, 
YEAR 

CONFERRED 
( 3) 

1963 

DISCIPLINE 
(4) 

Home Economic 
Education and 
Extension ( ____ (OVER) 

idFESSIONAL EHPLOYMENT IS.taJL-t ,u..U:h plt.e..oe,t.t J)0-0-l:Uon---Age.nc.y, po-0.lu..ort, d.ax.u) 

Child Care Coordinating Council 

Grossmont Community College 
(El Cajon, CA) 
Foothills Preschool 
(La Mesa, CA) 

Community Services 
Coordinator 
Part-time 
Instructor 
Dil·ector 

September 1979 to present 

January 1978 - June 1978 

September 1975 - June 1.978 

~-----------------------------------4 

! 

! 

PROFESSIONAL EXPERIENCE ( Ll.b.t o-lgn,l6.lc.a.n.t ex.pelLlenc.e. JT.el.eva.n-t :t.o pll.Oglt0.171 l 
1. Administering programs for young childran wi~h all that entails fiscal, hiring, 

program ordering, etc. 
2. Writing curriculum for adults and children. 
J. Writing course program and position proposals. 
4. T~aching children ages 2-10. 
5. Teaching adults. 

PRINCIPAL JOB DUTIES IN PRESENT POSITION 
1. Administer a resource library containing AV equipment, books, games, teacher's books, 

(with van service to three counties). 
t· Write and publish a bi-monthly Family Child Care Newsletter (1400 mailing list), 

, •ublish a monthly provider memo for Centers, 
Meet with provider (Center 1.md Family Child Care) groups as consultant. 

5. Prepare resource materials, order free resources as needed and available for 
distribution to Center and Family Child Care providers .. 

'6. P?an and do workshops as requested and needed on child development topics. 

covm) 

(OVER) 
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(Education, Continued): 
Institution and Location 
UCSD Extension 

Degree 
17 units 

Year Conferred 
1971-1974 

Disciplin~ 
Cliild 
Development 
Child 
Developmen1 
College Te. 
Human 
Developmen 

SanDiego, CA 
San Diego State University 
San Diego, CA 

Pacific Oaks College 
Pasadena, CA 

20 units 1976-1977 

18 units 1978 

Currently Completing Masters Degree from Pacific Oaks College 

(Professional Employment, Continued): 
Lemon Grove-Christian Day Care Director 
(La Mesa, CA) 

February 1974-SeptembeI 
1975 ' 

Charley Brown Children's Head Teacher May 1972-February 1974 
Center (La Mesa, CA) 

Sullivan Preschools Teacher/P~rent 
(Behavioral Research Laboratories) Coordinator 
San Diego, CA 

(Principal Job Duties, Continued): 

October 1971-
May 1972 

7. Do recruitment of Family Child Care homes (General: Public 
Service Announcements and specific kinds of recruitment and 
meet with CSD caseworkers to determine needs.) 

( 
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,. 
·submit only one job description of each jab title you are proposing. 
Please be specific. 

C!:TA Position 
Job Description 

Center Child Care Trainee 

Agency: CHild Care Coordinating Council (4-C), District 2 

Project Title: CHILD CARE DEMONSTRATION PROJ'.ECT 
Center Child 

Job Title: Care Trainee No. of Positions Requested:_-J7~--

Worksite Address: Center site. 

Work Schedule: 40 bours per week 

(Include% of time devoted to each duty) Description of Duties: 

1. Complete Phase I 
(Eight weeks.) 

. 100% of time deveoted to a combination to described duties. 
of Training Component within tne Project Timeline 

2. 

3. 
4. 

Complete Phase II of Training Component within the Project Timeline 
(Eight months). 
Provide quality Child Care.within the Center setting. 
Work within the Center's existing rules, regulations, and policies. 

Minimum Qualifications: (OVER) 

l.· Eighteen years of age. 
2. Physical energy and emotional stability to care for children, ages 0-14. 
3. Intent and commitment to become involved in Child Care at the center level. 
4. History of dependability. (OVER) 

co;HACT PERSOi~: Project Manager Phone : __ 2_38_-_4~_3_2_0 ____ _ 

Immediate Supervisor: College Trainer T'i t 1 e : to he ,d r Q cl Phone-
. 244-6111 

i~onth ly Sa 1 ary for pos iti on __ $6_4_2_. o_o ___ _ 

Fringe benefits offered: 
Health insurance, two week vacation, sick leave and unemployment 
insurance. . · 

If applicable, describe the flexibility of hours or working arrangements 
considered for this job (e.g., flex time, less than full-time, job sharing, 
etc.) should a qualified applicant need it. 
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(Description of Duties, Continued): 
5. Work with current Center staff and director. 
6. Participate in on-going center based training. 
7. Participate in program evaluation. 

(Minimum Qualifications, Continued): 
5. Availability and commitment to complete Phase I of the Training 

Component within the Project Timeline (Eight weeks). 
·6. Availability and commitment to complete Phase II of the Training 

Component within the Project Timeline (Eight months). 
7. Ability to supply personal transportation to and from training 

sites and work sites. 
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,. 
Submit only one job description of each job title you are proposing. 
Please be specific. CETA Position 

Job Description 
Child Care Hot Line Assistant 

Agency: Child Care Coordinating Council (4-C), District 2 

Project Title: CHILD CARE DEMONSTRATION PROJECT. 
Child Care Hot Line 

Job Title: Ass.~is~t~a~n~t_· ______ No. of Positions Requested: two 

Worksite Address: Child Care Coordinating Council, 1110 .SE Alder, Portland, Oregon 

Work Schedule: ~onday through FLiday, 8:00 to 4:30 or 8:30 to 5:00; 37 1/2 hrs. 
per. week. 

Description of Duties: (In~lude % of time devoted to each duty) 
. JCO% of time devoted to a combination of d 'b d d t · 

1. Employee responsible,: to ans1wer client calls for Child Care ri1~~1a'i. u 1 es· 
2. Complete and file information cards on each client. 
3. Update Family Child Care and Center ·child Care information. 
4. Keep daily statistical log on client calls. 
5. Assist in the development of brochure related to information and referral 

Child Care Hot Line. (OVER) 

Mi n i mum Qua l i f i cations : 
1. Ability to read and write English at the ~H:(.gh School level. 
2. Ability to talk easily with people over the telephone. 
3. Ability to perform sonsistently detailed, routine work assignments. 
4. Ability to organize information and data. (OVER) 

·coinACT PERSON: Ruth HarsbfieJd 

Immediate Supervisor: Ruth Harshfield 

;~onthly Sa 1 ary for pas i tion ___ $..._6_42_._,,o_o __ _ 

Fringe benefits offered: 

Medical coverage, vacation and sick leave. 

Phone: 238-432D 
Child Care 238-

Ti tl e: Hot Line Supervisor Phoneill!L 

If applic~ble, describe the flexibility of hours or working arrangements 
considered for this job (e.g., flex time, less than full-time, job sharing, 
etc.) should a qualified applicant need it. 
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(Description of Duties, Continued): 
6. File information on new Child Care providers by geographical locat 
7. Pt·ovide information to the public via the telephone regarding 

the function and purpose of the CHILD CARE DEMONSTRATION PROJECT. 
8. Assist in program evaluation. · 
9. Provide information to the public via the telephone regarding 

other available community services related to family and child 
needs. 

(Minimum Qualifications, Continued): 
5. Ability to be prompt and regular in working hours. 
6. Ability to operate basic office machines. 
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l. 

Submit only one job description of each job title you are proposing. 
Please be specific. CETA Position 

Job Dt:scri pti on 

Family Child Care Trainee 

Agency: Child Care Coordination Council (4-C), District? 

Project Title: CHILD CARE DEMONSTRATION PROJECT 

Job Title: Family Child Care Trainee No. of Positions Requested: ___ _ 

Works i te Address: ..:.H:.::o~m~e..:... _____________________ _ 

Work Schedule: . . 40 hours per week. 
100% time devoted to a combination of d~scribed duties. 

Description of Duties: (Include% of time devoted to each dutyJ 
l. Complete Phase I of Training Component wi.thin t::}1e Project Timeline (Eight We 
2. Complete Phase II of Training Component within the Project Timeline 

(Eight months) 
3. Provide quality Child Care within the home setting. 
4. Involvement in weekly home visits of the training support system. 
5. Participate in monthly neighborhood-based support meeting groups. 
6. Forward to 4-C child attencance records for billing purposes. (OVER) 

i~inimum Qualifications: 
· 1. Licensability of home from which Child Care will later be provided. 

2. Eighteen years of age. 
·3. Physical energy and emotional stability to care for children, ages 0-14. 
4. History of dependability. 
5. Availability and coD:1II1itment to complete Phase I of Training Component (OVER). 

CO~TACT PERSON: Project Manager Phone:_~~3~s~-~4~3~2□------

Immediate Supervisor: Co~lege Trainer 

ifonthly Salary for pos"ition $642.00 

Fringe benefits offered: 

Title: to be hired 

Health insurance, two week vacation, sick leave and unemployment 

Phone 
244-6111 

insurance. · . 
If applicable, describe the flexibility of hours or working arrangements 
considered for this job (e.g., flex time, less than full-time, job sharing, 
etc.) sho~ld a qualified applicant need it. 
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(Description of Duties, Continued): 
7. Participate in program evaluation. 
8. Deal with USDA records (Optional). 

(Minimum Qualifications, Continued): 
within the Project Timeline (Eight weeks). 

6. Availability and corrnnitment to complete Phase II of Training 
Component within the Project Timeline (Eight months). 

7. Intent and Commitment to become Family Child Ca~e Provider. 
8. Ability to supply personal transportation to and from training si 

. and work sites. 
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1. 

Submit only one job description of each job title you are proposing. 
Please be specific. CETA Position 

Agency: 

Job Description 

Library Assistant 

Child Care Coordinating Council (4-C), District 2 

Project Ti tl f~: CHILD CARE DEMONSTRATION PROJECT 

Job Title: Library Assistant No. of Positions Requested: 1 ----
Works; te Address: Child Care Coordinating Council, 1110. SE Alder, Portland, Ore go· 

Work Schedu 1 e: 8.: _30 to 5: 00 Monday through Friday (3 7 1/ 2 hours) 
l 

Description of Duties: (Include% of time devoted to each duty) 
. · rnM ti me devoted to des Cf. ihed duties 1. Catalog and index ne~"'.l~brary mater1ar on in aRe. · 

2. Assist public and staff in checking material in and out of library. 
3. Shelve returned materials. 
4. Repair or discard damaged toys or books, 
5, Prepare an alphabetical author card file of books. 
6. Deliver and pick up Audio-Visual materials needing repairs. (OVER) 

i~inimum Qualifications: 
1. High school diploma or GED. 
2. No previous work experience required. 
3. Ability to be neat in work performance and habits. 
4. Ability to be prompt and regular in work hours. (OVER) 

COiffACT PERSON: _f:_n_n_Wh_.i __ p_pl_e ________ Phone: 238-4320 
Cou1D1unity Services 238-

Imrnediate Supervisor: Ann Whi_p::...:;p_l_e ______ Title: Coordinator Phone432C 

i~onthly Salary for position ___ $_64_2_._o~o __ 

· Fringe ben.efi ts offered: 

If applicable, describe the flexibility of hours or working arrangements 
considered for this job (e.g., flex time, less than fu11 ... time,

1 
job sharing, 

etc.) sho~ld a qualified applicant need it. 
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(Description of Duties, Continued): 
7. Call and mail notices concerning overdue materials. 
8. Keep library usage records. 

(Minimum Qualifications, Continued): 
5. Willingness to learn from work experience and to handle job assignm 
6. Initial clerical and typing skills (Optional). 



( 

.. 
• • It 

· : C I,TY OF PORTLAND 
Human Resources Bureau 

-Training and Employment uivision 
Public Service Employment 

Raquest for Proposal 

This page must be completed 
and submitted 

Page 2'J..4 

5:!!!!!Si!IIIID!l!!llll!l&i!:::!:Si!:i!E!!!!!:5!5:a&!~!!'l'l'■ma!ll-..__,..._~lilli'ilW-.&llalllla!IIIIP.a!!!!iii~!!!Sil!i!ili21!!iilliiR!!!!~!!!!!!IIIEIM~!l!l!!!P.!!!!!!!!!!!l~as:;:as::m::z;s:i:s.r.:alSIR~~,,-~ 

( 

l. 

Submit only one job description of each job title you are proposing. 
Please be specific. 

CETA Position 
Job Description 

Support Network Assistant 

Agency: Child Care Coordinating Council (4-C), District 2 

Project Title: CHILD CARE DEMONSTRATION PRO.JECT 

Job Title: Support Network Assistant No. of Positions Requested: __ l __ 

Worksite Address: Child Care Coor.dinating Council, 1110 SE Alder, Portland, Oregor 

Werk Schedu 1 e: 

Description of Duties: (Include% of time devoted to each duty) 
· . JOO% time devoted to a combihation of described duties. 

1. Reproduce fact/information flyer sheets for mailing to Family Child 
Care Providers. 

2. Assemble and mail Fa~ily Child Care Newsletters. 
3. Reproduce, assemble and mail Center Child Care Memos. 
4. Copy file materials. 
5. Consistently update mailing adare-ss label. (OVER) 

Minimum Qualifications: 
1. High school diploma or GED. 
2. No previous work experience required. 
·3. Ability to be neat in work performance and habits. 
4. Ability to be prompt and regular in work hours. ··(OVER) 

COiffACT PERSON: _An;;.;;;.:;;,-.i1:.....:.:.Wh~i::.c:P:.i:::P.=.l . .:::.e ________ Phone: ?38-4320 
Community Services 

Immediate Supervisor: Ann Whipple Title: Coordinator 

i~onthly Sa 1 ary for position $6 42. oo --------
Fringe benefits offered: 

.. 

238-
Phone432( 

If applicable, describe the flexibility of hours or working arrang~ments 
considered for this job (e.g., flex time, less than full-time, job sharing, 
etc.). should a qualified applicant need it. 
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(Description of Duties, Continued): 
6. Reproduce materials needed for Project records~ 
7. Telephone duties as related to Project. 

(Minimum Qualifications, Continued): 
5. Willingness to learn from work experience and to handl~? job assi 
6. Initial clerical and typing skills. (Op~ional). 
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2. : · ..•. , ·.;.·.·,.-I I 

Submit only one job description of each job title you are proposing. 
Please be specific. 

· Non-Ceta Position· 
Center Site trainers·: 

Job Description 
... -. f •• :·•. 

··. :· 

Agency: Child Care Coordinating Council (4-C), Uistrict 2. 

ProJect Title: CHILD CARE DEMONSTRATION PROJECT .. ~- _''. ... , . 

Job Title: .Cerit~~:Sit~ Trai~ers No. of Posit i eris ... Requested·:··· 2" 

We rks i te Address.: 
.-•••• 1, 

·saint 'Vincent de -P.c\ur·and Heien Go.rdon' $ de~t:iir 
I • . 

'. Work. Schedu1 e: ··S.aint Vincent de Paul:· Sept-;- ·a; .. ·.198.0 i 'Helen ;Gordon Center; J~n~· :s, 1~8']: 

· · :· .. 80% time devoted to described duties~ · '·.. · 
Description of wuties:· (Inc'lude i of time devoted to eacn. cfutyJ 

1. Plan and implement experienc.ial educational ~itu~t-ions for. Family Child 
Care Trainees·and C~nter Child Care Trainees. . 

· 2. Coordinate Phase I.and Phase II of. training program.with ·colleg~ tr~iner 
at Center- leve.1.... .. . . ... . . . . _ 

3. Supervise activities of traine~s related. to items 1 _a_nd'. 2 •. 
4. Maintain -re.cords. ·of trainee's tr~ining progress; 
5. Participate in program evaluation. 

Hi~imum·Q~alifications: • . 
: 1. One year ·or more. of s~ecia1ized \:r~~n~~~-/s~":d;' i~ :~arly Childhood 

. ; . .-, Educa-tion; OR . ,, . : . , · . . . . 
• · ·· 2. -One year. or more ··of fu11.:..time work experience in a. .Child Care· Center 

or Program •. .--:.• · · · .._._:. · · · .: · ·· · : · · .-, · 
'·,,I'. •,t I 

COiH ACT p ERSON: . . . OVER Phone: . OVER ___ ........,.__________ --~~------
Immediate ?upervisor:_-_o_VE_R ________ Title: __ ..;;.O..:..VE_;;;;.R;;.;.__,. ____ Phone OVER 

Monthly Salary for position $8do.oo -----------
Fringe benef1ts offered: 

. . 
If applicable, describe the 'flexibility of hours or·working arrangements 
considered for this job {e.g., fl~x time, less than full-time, job sharing, 
etc.) should a qualified applicant need it. 

#=Center Site Trainers are present.ly employed at Training Sites. The duties . 
described in job description .are functioning only when Trainees are working 

. on the Center Site. The CCDP wi 11 pay the Center· Site $800 per month ; n return 
the center agrees to accqmplish the above tasks· and ser1e as a traini'ng site. 

,. . 



• 

(Worksite Addresses, Continued): 
Saint Vincent de Paul Child 
Development Genter 

44 NE Morris 
Portland, Oregon· 97212 

Helen Gordon's Center 
Portland ·state University 
1609 SW 12th 
Portland, Oregon 97201 ·· 

(Contact Person, Continued): 
Saint Vincent de Paul Child 
Development Center 

Tom Ti.son 

Helen Gordon Is Center 
Margaret Brownfng 

(Immediate Supervisor, Continued): 
Saint Vincent de Paul Child 
Development Center 
• Tom Tison 

Helen Gordon's Center 
Margaret Browning 

Phone: 
288-0I88 

Phone: 
229-3092 

Phone: 
288-0188 

Phone: 
229-3092 

Phone: 
228-0188 

Phone: 
229-3092 
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Director 

Director 
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2. 

Submit only one job description of e~ch job title you are proposing. 
Please be specific. 

Agency: 

Non-Ceta Position· 
elerical Assistant 
Job Description 

Child Care Coordinating Council (4-C), District i 

Project Title: CHILD CARE DEMONSTRATION PROJECT 

Job Title: Clerical Assistant No. of Positions Requested: · one 

Worksite Address: Portland Community College, 12000 SW 49th Ave., Portland, Oregon 

Work Schedule: Total time: eight weeks 

. . . . · t - lODo/4..of tjme devoted to a combJnation of 
Descr1pt1on of Out,es: { nclucte % or 1:1me devoted to each duty_) 

1. Operate typewriter, duplicating machine and copy macnine. 
2. Type hand-outs, forms, etc. 
3. Gather and assemble resource materials. 
4. Keep records. 
5. Maintain files. 
6. Tabulate and summarize data. 

Minimum Qualifications: 

described 
duties. 

· 1. Ability to operate efficiently the following: duplicating machine, 
copy machine. 

2. Ability to type hound-outs, forms, etc. 
3. Ability to gather and assemble resource material, maintain files. 
4. Ability to keep records, tabulate and summarize data. 

COiHACT PERSON: Commery Warrell Phone: (503) 244-6111 

Tit 1 e: Phone 244-6111 Immediate ?upervisor: Commery Warrell --------
Monthly Salary for position 320 hours@ $4.75/hr. 

Fringe benefits offered: 

If applicable, describe the ·flexibility of hours or \"larking arrangements 
considered for this job (e.g., flex time, less than full-time, job sharing, 
etc.) should a qualified applicant need it. · 
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Submit only one job description of ~~ch job title you are proposing. 
Please be specific. 

Agency: 

Non-Ceta Position· 
College Trainer 
Job Description 

Child Car.e Coordinating Council (4-C), District 2 

Project Title: CHILD CARE DEMONSTRATION PROJECT 

Job Title: No. of Positions Requested: ----------- ----College Trainer two 

Worksite Address: Portland Community College, 12000 SW 49th Ave., Portland, Oregon 

Work Schedule: June 2, 1980 - September 30, 1981 
· · 100% of time devoted to a ·combination of described duties. 

Description of uuties: (~nclude % of time devoted to each duty) 

1. Plan and develop materials for family Child Care and center providers: 
pre-te¢t, pest-test, teaching aids, and handouts. Gather pamphlets 
and other information for trainee files. 

2. Conduct training sessions (Phase I and II). 
3. Supervise trainees in selected Child Care center sites working with 

the on-site trainers. (OVER) 

i~inirnum Qualifications: 
1. Master's Degree in: 

A. Early Childhood OR 
B. Child Developm~nt 

2. Minimum of two years experience working with young children (Prefer some 

COiHACT PERSON: Commery Warrell Phone: (503) 244-6111 
(OVER) 

(503) 
Immediate Supervisor: Commery Warrell Title: Phone244-6111 

Monthly Salary for position $1,2·so.oo 

Fringe benefits offered: 

----------

If applicable, describe the 'flexibility of hours or working.arrangements 
considered for this job (e.g., fiex time, less than full-time> job sharing, 
etc.) should a qualified applicant need it. 



(Description of Duties, Continued): 
4. Make scheduled in-home and/or center visits to follow up_ train 

on the job, 

5. Develop-and implement weekly neighborhood and monthly area tra 
and group support sessions. 

6. Work with 4-C and select CETA PSEs in developing alternative p: 
for Child Care, i.e. cooperatives. 

(Minimum Qualifications, Continued): 
experience with infants). · 

3. Minimum of one year experience teaching adults. 
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2. 

Submit only one job description of e~ch job title_you are proposing. 
Please be specific. 

Non-Ceta Position· 
Community Services Coordinator 

Job Description 

Agency: Child Care Coordinating Council (4-C), District 2. 

Project Title: CHILD CARE DEMONSTRATION PROJECT 
Community Services 

Job Title: Coordinator No. of Positions Requested: . 1 -----------
Worksite Address: 1110 SE.Alder, Portland, Oregon 97214 

Wor~_Schedule: Full·time - 37 1/2 hrs per week (8:30-5:00) Monday-Friday 

. , 25% time to Ceta 
Description of iJuties: (Include% of time devoted to each duty, ?reject 

1. a) Oversee resource library, maintain system for dispursing and 
retrieving mat~rials. · 

b) Responsibility for repair and upkeep· of library materials. 
c) Publicize library service. 
d) Maintain proper inventory and card file system for library. 

2. Oversee resource van service to the three c..ounties: establish 
schedule, choose materials to send. (OVER) 

i~inimum Qualifications: . 
· 1. Good verbal and written communication skill. 

2. ·Excellent organization skills. 
3. Dependable, task oriented. 
4. 'Demonstrated ability to work with a wide variety of people. 
5. Background in day care, early childhood or special education helpful. (OVER) 

CONTACT PERSON: Leslie Faught Phone:_23~S~-~4~J~ZD~-----
238-

Immediate Supervisor: Leslie Faught 

Monthly Salary for position $1,125 

Title:-1liLm.-.Q .... r _____ Phone~4.x..32::...:o __ 

--------
Fringe benefits offered: 

Two weeks vacation per year; health insurance. 

If applicable, describe the 'flexibility of hours or working arrangements 
considered for this job (e.g., flex time, less than full-time, job sharing, 
etc.) should a qualified applicant need it. 
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(Description of Duties, Continued): 
3. Purchase new books and equipment as budget allows. 
4. Write and mail a monthly provider memo for day care centers. 
5. Write and plan for mailing a bi-monthly newsletter to be sent to 

family day care and center providers. 
6. Develop and maintain a resource file. 
7. Develop and add to a resource file that may be borrowed by F.D.C. 

Providers. 
8. Acquire free resource materials that can be passed out to F.D~C. 

Providers via certifiers. 
9. Meet with F.D.C. Provider groups and serve as a resource consulta: 

to these groups, doing programs, giving information and facilitat 
in the organization and maintenance of provider groups. 

10. Spearhead an area-wtde infant/toddler workshop. 
11. Develop an F.D.C. ·Provider Handbook to be relevant to providers i' 

tri-county service area. 
12. Recruit F.D.C. Providers in areas where there are special needs. 
13. Answer questions and concerns that come over phone. 
14. Attend meetings, workshops, conferences related to child developm 
15. Work with other agencies to promote quality child care. 
16. Participate in overall agency planning; attend staff meetings 

for coordination. 

(Minimum Qualifications, Continued): 
6. Knowledge of day care standards, FIDCRS, and laws helpful, but 

not mandatory. 
7. Working knowledge of day care resources available in tri-county 

area helpful. 
8. · Transportation is necessary.· 
9. Some evening meetings. 
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Submit only one job description of each job title you are proposing. 
Please be specific. 

Non-Ceta Position· 
Executive Director 

Job Description 

Agency: Child Care Coordinating Council (4-C), District 2 

Project Title: CHILD CARE DEMONSTRATION PROJECT 

Job Title: Executive Director No. of Positions Requested: one ----
Worksite Address: 1110 S.E. Alder, Portland; Oregon 97214 

Work Schedule: One-quarter time 

'escription of Juties: (Include% of time devoted to each duty) 

I'. 

,_ 1 Time spent on duties as necessary. 
1. Staff supervision .. 

i 
OVERVIEW: Responsible j 

for the overall func- \ 
tioning of the project 
including subcontracts.I 

2. Personnel -- hiring, firing, staff development. 
3. Project design. 
4. Project design. 
5. Public relations. 

j 

I 
6. Grant development. · (OVER) 1 

Hinimurn Qualifications: 

1. Administrative experience. 
2. Budget. development experience. 
3. Supervisory experience. 
4. Personnel experience. (OVER) 

COiHACT PERSON:• Chairperson, Board of DirectolPhone: 238-4320 
. Child Care Coordinating Council 

Imrnedi ate Supervisor :.cJiairpersoo, BMrd of Ti t1 e : _________ ....;Phone 238- 4320 

Dir~ctors 
Monthly Salary for pos1t1on $1~660.00 

Fringe benefits offered: 
Medical coverage, vacation and sick leave. 

If applicable, describe the ·flexibility of hours or working drrangements 
considered for this job (e.g., flex time, less than full-time, job sharing, 
'~c.) should a qualified applicant need it. 
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(Description of Duties, Continued): 
7. Fund raising. 
8. Provide staff support for Board of Directors. 
9: Keep Board of Directors informed of project activities. 

10. Attend Board of Directors meetings. 
11. Staff member of Executive Committee. 
12. Public speaking regarding Child Care, Child Care Coordinating Council 

issues.; 
13 .. Conununi ty involvement regarding ChiJ,d Care of children's issues. 
14. Work with state-wide Child Care Coorditi.at:f.ng Council Executive 

Directors. 
15. Attend state Child Care Coordinating Council meetings. 
16. Develop and monitor Child Care Coordinating Council budget. 
17. Negotiate contract development, implementation and compliance 

monitoring. 
18. Overall supervision responsibility for subcontract compliance. 

(Minimum Qualifications, Continued): 
5. Excellent communication skills. 
6. Excellent interpersonal relationship skills. 
7. Grant writing experience. 
8. Project development experience. 
9. Volunteer and/or staff experience with Board of Directors. 

10. Prefer experience with children's programs. 
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2. 

Submit only one job description of each job title you are proposing. 
Please be specific. 

Non-Ceta Position · 
Fiscal Manager 

Job Description 

Agency: Child Care Coordinating Council (4-C), District 2 

Project Title: CHILD CARE DEMONSTRATION PROJECT. 

Job Title: _F_i_s_ca_l_Ma_na_g_e_r ____ No. of Positions Requested:_--=o;.:..:n-=s-

Worksite Address: 1110 S.E. Alder, Portland, Oregon 97214 

Work Schedule: 25-% time devoted to Pro.iect. (Billing and ca11ection agAncy 
· 100% time to project) 

Description of Juties: (Include% of time devoted to each duty) 
time devoted to duties as necessary. 

1. Simultaneously handle'F~deral, State and Private funds. 
2. Work with Agency Director and Project Manager to oversee and 

implement project budgets. 
3. Manage b~lling, payments, and collections. 
4. Prepare project budgets. 
5. Prepare monthly financial st&tements. 

Minimum Qualifications: 
1. Experience dealing simultaneously with Federal, State, and 

Private funding. 
2. Able to oversee and implement all aspects of project budget. 
3. Experience with billings, payments, and collections. 

Phone: 238-4320 

(OVER) 

(OVER) 

COiHACT PERSON: Leslie Faught 

Immediate Supervisor: Leslie Faught Title: Director Phone238-4320 ----------
Monthly Salary for position ---------

$1 ,200.00 

Fringe benefits offered: 

If applicable, describe the 'flexibility of hours or working arrangements 
considered for this job (e.g., flex time, less than full-time, job sharing, 
etc.) should a qualified applicant need it. 



(Description of Duties, Continued): 
6. Manage yearly fiscal audit of project. 
7. History of positive working relationships. 
8. Maintain project fiscal records, 
9. Screen parents. 

10. Develop project fiscal forms. 

(Minimum 
4. 
5. 
6. 
7. 

Qualifications, Continued): 
Experience preparing projected program budgets. 
Experience preparing monthly financial statements. 
Organized, dependable. 
Experience dealing directly with a wide variety of 

l(i9814 
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people. 
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2. 

Submit only one job description of e~ch job title you are proposing. 
Please be specific. 

Non-Ceta Position · 
Information and Referral Coordinator 

Job Description 

Agency: Child Care Coordinating Council (4-C), District 2. 

Project Title: CHILD CARE DEMONSTRATION PROJECT 
Information and Referral 

Job Title:Coordinator No. of Positions Requested: 

Worksite Address: 1110 SE Alder, Portland, Oregon 9?2J4 

1 ----

Work Schedule: Full time•·- 37 1/2 hrs per week CS:30-S·OD) Maoday-Eriday 
25%' tjme devoted to Project. Time spent on d4ti es as necessary. 

Description of Outi'es: (Include % of ti me devoted to each duty J 
1. Develop and maintain Information and Referral staff, for 4-C and 

CETA referral offices. 
2. Supervise and train Referral staff. 
3. Maintain Referral records and statistics. 
4. Design and upkeep of necessary forms. 
5. Answer client calls - 8:30-5:00 p.m. 
6. Coordinate with Certification staff tc, ensure current information (OVER) 

Minimum Qualifications: . 
· 1. Demonstrated experience w.ith staff dtwelopment helpful. 

2, Demons.trated supervisory experience helpful. 
3. Social Service or day care background helpful. 
4. 'Constancy, dependability, task orientation mandatory. 
5. Able to deal with the public via the telephone. (OVER) 

CONTACT PERSON: Leslie Faught Phone:~z~J~B--4~3_2_0 ____ _ 

Immediate Supervisor: Leslie Faught Title: Direct01: 

Monthly Sal ory for pas i ti on --------
$1,125.00 

Fringe benefits offered: 
Two wee.ks vacation yearly; health insurance. 

238-
Phone 4320 

If applicable, describe the 'flexibility of hours or working arrangements 
considered for this job (e.g., flex time, less than full-time, job sharing, 
etc.) should a qualified applicant need it. 



(Description of Duties, Continued): 
regarding Family Day Care Homes. 

Page 22-6a. 

T. Coordinate with CETA Central Office and CHILD CARE DEMONSTRATIO'. 
PROJECT Coordinator. 

8. Establish and maintain family resource contacts to ensure curre· 
resource information for clients related to, but other than, Ch 
Care. 

9. Contribute monthly articles to the family day care newsletter. 
10. Compile resource information packets. 
11. Attend appropriate meetings. 
12. Develop project related pamphlets, fliers, and public service 

announcements. 
13. Other responsibilities as assigned by Director. 

(Minimum Qualifications, Continued): 
6. Familiarity with family services resources in tri-county area. 
7:.Good verbal and written· communication skills. 
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2. 

Submit only one job description of each job title you are proposing. 
Please be specific. 

Non-Ceta Position· 
Project Manager 
Job Description. 

Agency: Child Care Coordinating Council (4-C) District Z 

Project Title: CHILD CARE DEMONSTRATION PROJECT 

Job Title: No. of Positions Requested: one -----------Project Manager 

Worksite Address: 1110 S.E, Alder, Portland, Oregon 97214 

Work Schedule: Full time - 37 1/2 hours per week (8:30-5:00) Monday-Friday 

'escription of uuties: (Include% of time devoted to each duty) 
·,_ / 100% t1·me devoted to duties, performed as necessary. 

1. Primary responsibi ity to accomplish the intent of the CHILD CARE 
DEMONSTRATION PROJECT. 

2. Coordinate with Fiscal Manager to reach and maintain the CHILD CARE 
DEMONSTRATION PROJECT financial goals. 

3. Coordinate with Consortium members and Child Care Coordinating Council 
. District 2 project components to reach and maintain project goals. , (OVER) 

Minimum Qualifications: 
1. Experience with coordinating multi-component programs. 
2. Experience working with community agencies. 
3. Experience with project development and implementation. 
4. Experience coordinating a variety of groups/individuals as related to (OVER) 

COiH ACT PERSON: __ 1~g ..... l ..... i..iQ-F .... a ..... u""-lg ... h t __________ P hone: 2 3 8-4 3 20 

Immediate Supervisor: Leslie Faught 

Monthly Salary for position SJ,400 oo 

Fringe benefits offered: 

Title: Director 

Medical coverage, vacation and sick leave. 

Phone 238-4320 

If applicable, describe the 'flexibility of hours or w.::>rking arrangem.iants 
considered for this job (e.g., flex time, less than full-time, job sharing, 
~tc.) should a qualified applicant need it. 

I 

I· 
I 
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(Descriptions of Duties, Continued): 
4. Establish and maintain public relations regarding CHILD CARE 

DEMONSTRATION PROJECT. 
5. Assistance to Child Care Coordinating Council Director to 

develop additional grants relatin·g to CHILD CARE DEMONSTRATION 
PROJECT. 

6. Locate additional sources of funding revenue relating to CHILD 
CARE DEMONSTRATION PROJECT. 

7. Responsible to coordinate and conduct one meeting every two 
months related to CHILD CARE DEMONSTRATION PROJECT evaluations. 

8. Meet and coordinate CHILD CARE DEMONSTRATION PROJECT goals with 
activi.ties and interest of the Advisory Committee. 

9. Work with Consortium members to develop project units. 
10. Coordinate and conduct monthly Steering Committee meetings. 

(Minimum Qualifications, Continued): 
infant/child needs. 

5. Committed to the goals of the CHILD CARE DEMONSTRATION PROJECT. 
6. Ability to establish excellent working relationships. 
7. Dependable. 
8. Ability to monitor and coordinate with the Fiscal Hanager the 

financial aspects of the project. 
9. Deals with the project complexity and component interactions. 

10. Strong organizational skills as related to the objectives of 
the CHILD CARE DEMONSTRATION PROJECT. 

11. Excellent verbal and written communication skills. 
12. Demonstrated grant writing ability. 
13. Strong managerial skills. 
14. Demonstrated ability in public relations and media dissemination. 
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2. 

Submit only one job description of each job title you are proposing. 
Please be specific. 

Non-Ceta Position· 
~ecretary 

Job Description . 

Agency: Child Care Coordinating Council (4-C), District 2 

Project Title: CHILD CARE DEMONSTRATION PROJECT 

~Job Tit1~: Secretary - Typist _No. of Positions Requested: one 

Worksite Address: 1110 S.E. Alder, Portland, Oregon 97214 

Work Schedule: 

lescription of uuties: (Include.% of time devoted to each duty) 
\... 25% FTE. Time devoted to duties as necessary. 

1. Type program material. 
2. File program material, 
3. Xerox program material. 
4. Work with program manager. 
5. Other duties as assigned. 
6. Answer and deal with public via telephone, as requested. 

Mi~imum Qualifications: 
1. Type accurately 60 wpm. 
2. Organized, dependable. 
3. Able to alphabetize. 
4. History of positive working relationships. 

C OiH ACT PERSON : _Lo.a:;;e .... s ..,.li.....,e_F_au...,.g__.h ...... t _______ P hone : 2 38-4 3 2 o 

(OVER) 

Immediate Supervisor: Project Manager Title: Phone 238-4320 ---------
Month 1 y Sa 1 a ry far po s i ti on $ 2 2 5 •· o o -----------
Fringe benefits offered: 

If applicable, describe the 'flexibil"ity of hours or working arrangements 
considered for this job (e.g., flex time, less than full-time, job sharing, 
itc.) should a qualified applicant need it. 
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(Minimum Qualifications, Continued): 
5. Pleasant telephone answering manner. 
6. Ability to file and maintain records. 
7. Familiar with useage of coping machines. 
8. Pleasant work attitude., 

( 
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Request for ~roposal 

Submit only one jo~ des~ription of each job title you are proposing. 
Please be specific. CETA.Position 

Job Description 

Library Assistant/Van Ori ver 

A Child Care Coc;,rdina_ting Council (L1-C), District 2 gency:. 

Project Title: CHILD CARE. DEMONSTRATION PROJECT 
. Library Assistant/ 

Job Title:· ···:-Van-iJr.fve-r:-=-::~-~ No. of Positions Requested: 1 ----
Worksi te Address: Child Care CoQ·rdinating Council, 1110.· SE Alder,. Portland, Or 

Work Schedule: 8.:,30 to 5:00 Monday through Friday··(37 1/2 hou_rs) 

Description of Duties: n O_(Y'i qf..; dme~·devoted.~~::.du.ti es listed~)- .;,, ·: 

~- Catalog and' inqex ~ew library material on in~ake. 
2. Assist public and ·staff in checking material in and out of library. 
3. Shelve re~urned materials. · 

.. 4. . Repair or discard damaged toys or books. 
5 •. Prepare an alphabetical author card file of books. 
6. Deliver and pick up Audio-Visual materials needing repairs. _(OVER) 

l1inimum Qualifications: 
1. · High school diploma or GED. 
~- No previous work experience required. 
3. Ab:U.ity to be neat in work performance and habits. 
4. Ability to be prompt and regular in work hours. (OVER) 

COiHACT PERSON: ,_An_n_Wh_._.ip.....,p_l_~ ________ Phone: 238-4320 
Cotm.:nunity Services 

Immediate Supervisor: Ann Whipple Title: Coordinator ___ _..__ _____ __,..._ Phone L 

i~onthly Salary for position --------
. Fringe benefits offered: two-week annual vacation, health insurance, 

unemployment . · · 

If appli~~b~e, describe the flexibilit~ of hours or working arrang~ments 
considered for this job (e.g., flex time, less than full-time,

1 
job sharing, 

etc.). sho~ld a qualified applicant need it. 
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(Description of Duties, Continued): 
7. Call and mail notices concerning overdue materials. 
8. Keep library usage records. 

·9. □r1ve _Res9ur~~ Van twq days a week to·pf~-scheduled sites 
to· serve "1Fam-iTy-··oay Care Providers. . (May b~ to sup~ort group _ v meet i ng-s·)·;;· ,• ·,. . .... · .. -~ . . .. _... ., ,· . . . ..... - ~ J,.. 

1 o-.~. Cofl-·ect·- free and _inexperisive mater,a 1 s< ( i ~-e";.; carpet samples, 
wall paper, 'newsprint ends, etc.) which can be given to Child 

· Care provi.der. _:_. · · 
11. Develop 11 Models 11 of teaching a.ids which can be made by Child 

Care Providers. 

(Minimum Qualifications, Continued): 
5~ Willingness to learn from work experience and to handle job 

assignments. . . . 
6. Initial·. clerical. and typing. skil.l s. · (Optio_nal) 
7. Chauffeur's license . 

. . . -
•,; .- . ·- ... ·. I • • . . . . -
·•·· ··----.. .. ·•· ... ·---·· .............. -···. .. - -·-. - -· .. 

. . . 
.: ~. ~ •. : -~ - ! • : 

. : - ,·: ·- I 

::..::.";? UIJ.~; • J. 
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CITY OF PORTLAND 
Human Resources Bureau 
Training and Employment Division 
Public Service Employment 
Request for Proposal 

This page must be completed 
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Page 21-4 

Submit only one job description of each job title you are proposing. 
Please be specific. 

CETA Position 

Job Description 

CLERICAL/RECEPTIONIST 

Agency: Child Care Coordinating Council (4-C), District 2 

Project Title: CHILD CARE DEMONSTRATION PROJECT 

Job Title: Clerical/Receptionist No. of Positions Requested: _l_ 

Worksite Address: Child Care Coordinating Council, 1110 S.E. Alder, Portland, Of 

Work Schedule: 8:30 a.m. to 5:00 p.m., Monday through Friday 

Description of Duties: (100% of time devoted to duties listed) 

l. Answer phone. 
2. Take phone messages. 
3. Give program information over the phone. 
4. File. 
5. Use xerox, postage machine. 
6. Type 40 wpm. 

Minimum Qualifications: 

l . Punctual . 
2. Dependable (daily job attendance). 
3. Organizational skills. 
4. Ability to master detailed work (filing). 
5. Ability to alpraabetize. 

CONTACT PERSON: Beth Cantu 

Immediate Supervisor: Beth Cantu 

Monthly Salary for position: $642.00 

Phone: 238-4320 

Title: Secretary 

Fringe benefits offered: two-week annual vacation, health insurance, 
unemplo,Yl!!ent 
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TRAINING 

Abstract 

This proposal submitted by Portland Community College for a training and 
support system program for family day care providers and for a selected 
group of center care givers is designed to shaw that an initial training 
program with subsequent in-home or center supervision and a structured 
on- going support system will increase job effectiveness and satisfaction 
and thus reduce the turnover rate, particularly for family day care 
providers. 

Narrative 

Quality family day care has consistently suffered from an enonnously high 
turnover rate of providers. It is believed that a prime contributor is the 
feeling of isolation that these individuals feel. A study conducted by Emlen, 
Sullivan and Lietke* indicated that a training-support system gave the care 
givers a "greater feeling of competence and less feeling of emotional lirain." 
It also gave "opportunity for identifying needs of individual children in 
family day care and helping them deal with disruptive events in their lives." 
The study concluded that "The isolation of family day care arrangements from 
supportive services is a common ciriticism for this fonn of day care." 

It is the goal of this program to provide initial training and a carefully 
structured on- going training and support system to show that these two 
elements can reduce the turnover of family day care providers. 

Family day care providers are generally not motivated to absorb large amotmts 
of theoretical infonnation about child development, management, parenting 
skills or other topics pertinent to their roles. Nor would providers gain a 
great deal from exposure to successful practioners who have neither the 
skills nor the time to col11ITD.l..TJ.icate successful techniques. What is needed is 
a training resource that blends theoiy and practice and provides on-going 
professional support to participants. This training must be geared to the 
wide variety of educational and cultural backgrotmd.s of i:hese prospective 
and tracli tional classroom instruction. This program will be designed 

• specifically for the participants in this program. 

The training project design includes a four-week orientation training session 

*"Mixed-Model D~y Care: A Study of West Tuali ty Day Care" 1976 

ti . 
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that will encompass the following content areas: 

1. Orientation to Family Day Care (or Center Care) 
2. Impact of Out-cf-Home Care 
3. Health and Safety 
4. Nutrition 
5. Olild Growth, Development & Gufdance 
6 . Educational/~1evelopment Activities 

Following this training session the participants will be placed in selected : ,. 
child care centers. A staff membe·.r or members at each center will be des
ignated as the on-site trainer who will work closely with the college trainer 
to provide the participants with a wide variety of experiences with children 
and give feedback and support. The college trainer will visit the center 
once a week for a two to three hour session, observing and meeting with the 
participants and the on-site trainer. furing the initial training month 
participants will be scheduled for observations in selected family day care 
homes following the center training session. Three neighborhood based 
support/training groups will be held weekly in North, North East, and South 
East. One hour will be devoted to training and one hour to group support 
and interaction. Each month, full group meeting will be held in a partic
ipating center training site. By the end of tbe p:roject it is anticiapted 
that participants would have aquired sufficient skills and group rapport 
that the support network should continue independently. 

For those participants who complete the initial 4 week training, the 4 week 
center on. site training, 7 months of on~the-job-site trainin,g with concurrent 
training and support sessions, Portland Cormmmity College will grant 36 
credit hours and a certificate in Child Care Training or Family Olild Care 
Training. 

I 
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TRAINING PROGRAi\1 OOALS 

Goal: 

1. Develop and refine a new 
approach to training for 
Family Child Care providers. 

2. Maintain a more stable 
supply of care givers in the 
field of Family Child Care . 
through .training and a support 
system., 

3. Through training and support , 
provide an avenue for Family 
Child Care providers to improve 
the quality of care and feelings 
of worth and importance. 

4. Enable an empower providers 
to maintain the support system 
established through the training 
program after Funded Programs 
diminished. 

Productivity Indicator: 

Patricipants will evaluate the 
effectiveness of the training. 
Revisions will be made based upon 
these evaluations. 

Using the current established 
baseline percentage of turnover, 
show a reduction of this figure 
by 50%. 

Consistent records and documentation 
will be maintained in order to 
evaluate job satisfaction and 
ef~ectiveness in working with 
children. 

An infonnal association structure 
will have developed. 

EIUCATIONAL OBJECTIVES 

~- Orientation to Family Child Care: 

Understand the full spectrum of Family Child Care as an occupational choice. 

Become aware of the variety and types of employment opportunities in the 
field of Family Child Care, and assess personal qualifications for these 
career possibilities. 

Realize the necessity of positive mental health for Child Care givers. 

Become more aware of one's own values, and how those values affect the lives 
of the children in the home provider's care. 

Recognize the validity and role of Family Day Care in the field of Early 
Childhood Education. 

2. Impact of Out-of-Home Care: 

Explore and understand the current and future implications of group child 
care on the child. 
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2. 1mpact of Out-of-Home Care (cont) 

Develop an awareness of the variety of life sytles which children live in and 
understand why the provider needs this infonnation and how it will be used. 

Begin to enable Child Care givers to help children adjust socially and emo
tionally to group care settings. 

Begin to tmderstand how a positive environment for group 6hild 6are can facil
itate a positive self-image, an annosphere where children can use peers as 
resources, and provide a non-sexist, nrJlti-cultural and multi-racial orientation. 

3 • Heal th and Safety: 

Demonstrate knowledge of preventive measures necessary for a safe home envi
ronment including rules and policies for safety of buildings and equipment, 
field trips and walks. 

Demonstrate understanding of rules for children's safety during indoor and 
outdoor activities. 

Understand techniques for responding to illnesses and emergencies. 

Develop a system for heal th infonnation record keeping. 

Acquire skills necessary for teaching young children good health habits 
such as teeth brushing, hand washing, toiletir. ~. 

Demonstrate skill in applying basic first aid to children and assemble a 
first aid kit. 

4. Nutrition: 

s. 

Demonstrate a lmowledge of nutritional needs and dental development in 
yotmg children. 

Develop an t.mderstanding of foods that meet children's nutritional and 
dental needs. 

Demonstrate ability to plan and prepare nutritious meals, snacks and 
cooking activities for children. 

Gain some understanding of USDA requirements and methods for reimbursement. 

Child Growth, Development and Guidance: 

Some W1derstanding of the stages of physical, emotional, social and intel
lectual davelopment as experienced by children (conception through the six
year-old). 

Recognize how these developmental stages, and the adult reactions to them, 
affect the child's self-esteem and behavior. 




