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The percentage of recommendation statis citywide is listed at the top.  
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Audiences

Council General 
Public

Bureau 
Directors

Staff
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Cannabis Program
Management fundamentals needed to 

improve regulation of emerging industry
January 2020

Management fundamentals needed to 
improve regulation of emerging industry

Management fundamentals needed to 
improve regulation of emerging industry
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Strategy not defined 
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Budget and fees not based on 
strategy or workload

Revenue Expenditures

2018-19 $1,192,649 $936,019

2017-18 $1,154,301 $939,928

2016-17 $1,131,847 $834,361
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Data on licensing, enforcement, and 
complaints not reliable 



Follow-Up Cannabis Lents

Data does not inform future 
program direction 
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Recommendations:
• Develop and communicate a strategy.

• Implement a data management system to 
consistently and accurately track data on 
licensing, complaints and enforcement 
processes. 

• Inform Council and the public, develop 
communication tools that include program 
and cannabis industry information. 

Implement a data management system to 
consistently and accurately track data on 
licensing, complaints and enforcement 

Inform Council and the public, develop 
communication tools that include program 



[Topic 1] [Topic 2] Lents [Topic 4]

Lents 
Urban Renewal

20 years of investment with 
minimal evaluation

Report issued: February 2020



Follow-Up Cannabis Lents

Neighborhoods

Jobs

Housing

Commerce

Ambitious Urban Renewal Goals
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$207 million spent 2000-2018, in 2018 dollars
Redevelopment and 
commerce, $74 million

Neighborhoods
$17 million

Jobs $7 million

Administrative 
costs $31 million

Other direct costs
$10 million

Infrastructure 
$27 million

Housing 
$41 million
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Homeownership rate fell 
among people of color

Neighborhoods

1,004 

1,831 

976 

2,585 

Renters of color

Homeowners 
of color

(households)
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Fewer lots are vacant

Neighborhoods

Lents, 1.9%

Montavilla, 1.6%

Portland, 
2.5%
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2000 2018
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House prices soared

Housing

Lents, 
$302,148

Montavilla, 
$394,538

Portland, 
$413,950

$100,000

$200,000

$300,000

$400,000
+89

+95
%

+71
%

2000 2018
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More affordable housing in 
Lents

Housing

8,635 market-
rate units

560 affordable units not affiliated 
with the City

9,659
market-

rate units

627 
affordable units

151 
affordable units

2000 2019
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Jobs increased

Jobs and Income

Lents, 
9,109

Montavill…
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2003 2017

+36%
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Wages and income fell

Jobs and Income

Lents, 
$43,566

Montavilla
, $61,691

Portland, 
$63,741

$0

$15,000

$30,000

$45,000

$60,000

$75,000

1999 2013-2017

-24%

-1%

-5%
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• Analyses fell short
• Gentrification accelerated:

Racial Equity

2010 2016
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•Periodically measure 
economic results

•Update goals as 
needed

•Report progress to 
the public

Recommendations

www.portlandoregon.gov/
auditservices/lents

www.portlandoregon.gov/

http://portlandoregon.gov/auditservices/lents


Contact Audit Services

Thank you!Thank you!

Mary Hull Caballero
City Auditor

Kari Guy
Audit Services Director

Elizabeth Pape
Alexandra Fercak
Minh Dan Vuong
Performance Auditors

www.portlandoregon.gov/
auditservices

http://portlandoregon.gov/auditservices/lents



