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December 3, 2019 Meeting Overview 

 
 

Members Present: Sarah Stevenson, Felicia Tripp Folsom, Stef Kondor, Nate McCoy, Hannah Holloway, Cameron 
Herrington, Jessy Ledesma, Taylor Smiley Wolfe, Diane Linn, Ramsey Weit, Fernando Velez 

Members Excused: n/a 

Members Unexcused: n/a 

Staff Present: Molly Rogers, Jessica Conner, Shannon Callahan, Norma Trujillo, Leslie Goodlow, Matthew Tschabold, 
Jennifer Chang, Jill Chen, Mike Johnson, Dory Van Bockel, Michelle DePass, BAC Members Marvin Dean, Thuan 
Duong 

Guest Presenter: Melissa Arnold (Home Forward) 

A g e n d a  T o p i c  K e y  T o p i c s  C o v e r e d  R e c o r d i n g  T i m e  

Roll  Cal l  

•  Chair Nate introduced and welcomed everyone to 
the December PHAC meeting 

• Roll  cal l  was taken and recorded 
• Cameron suggested tracking absent commissioners 

– al l  Commissioners were present  

00:00:00 – 00:02:29 

Open Discussion •  None 00:02:30 – 00:02:50 

Director’s  Update 

Shannon Callahan 
• Community Budget and Needs Hearing tonight at  

Highland Christ ian Church – PHAC wil l  get a  
summary of the feedback gathered 

• Headwaters emergency – relocating tenants  
• Coming to Council :  

o  Bike Parking Code Update:  f inal  Counci l  
vote December 4th  

o  DOSA work session coming to PSC on 
December 17t h  

o  Residentia l  Infi l l  wi l l  s tart  hav ing 
hearings beginning in January  

• Commissioner Diane gave an update of the Bicycle 
Parking Code Update Hearing  

00:02:51 – 00:11:00 

Public  Testimony •  None 00:11:02 – 00:11:22 

Bylaws Topic – Member 
Voting 

•  Commissioner Cameron started off  with the 
conversation around the creat ion of the bylaws, 
and process for amending/changing by laws 

• Jessi  expla ined the process and purpose behind 
the creat ion of the bylaws 

00:11:26 – 01:09:03 
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•  Counci l  d irection to Civic L ife,  C ivic L ife went 
through an extensive community engagement 
process  

• Consistency between the 150 advisory bodies 
across the City  

• Uniform standards around forms, templates,  and 
bylaws 

• Discuss ion around PHAC’s inf luence on pol icy 
creation:  PHB’s preference is  to use PHAC as  a 
sounding board from the beginning in policy 
creation, but  it  depends on the policy,  proprietor 
of the pol icy,  PHAC’s interest and other factors 

Voting conversation highlights:  
• In the last  year,  there was one instance of  not 

being able to vote for lack of quorum 
• Commissioner Cameron noted that in order to 

approve something,  a majority of the seats would 
need to vote “yes” -  absences count as a “no” 

• Commissioner Ramsey recommended operat ing 
procedures  

• Shannon explained that the decision was made to 
have it  be a majority of seats because votes  have 
happened in the past spur  of the moment,  and 
members not present would f ind out after the fact 
– this caused some issues  

• Commissioner Taylor made a procedure 
recommendation to add vote explanat ions  

• Commissioners agree in the importance of 
attendance and accountabil ity   

• Majority of seats has the possibi l ity  of obstructing 
voting by Commissioners not attending meetings  

• Discuss ion around the removal process for non-
active members,  Commissioners l ike the idea of 
tracking the type of absences (excused vs 
unexcused) .   

• Attendance is  tracked in an internal spreadsheet,  
and in the Meeting Overviews that are posted on 
PHB’s website,  recommendations were made to 
add unexcused absences to the Meeting Overviews 

• Recommendations to keep Commissioners 
informed of their  attendance, periodic check-ins ,  
and have the Executive Commission address  any 
attendance issues  

• Concerns that a Commissioner could have frequent 
excused absences,  and st i l l  be in compliance 
because the Bylaws only address unexcused 
absences 
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•  MOTION and SECOND to change the voting 
requirement to the majority of the 
quorum/”checking the other box” in section 4E of  
the Bylaws 

• Commissioner Taylor reminded everyone that the 
change would mean four commissioners  could take 
a vote on a posit ion 

• Commissioner Taylor requested the fo l lowing 
information:  legal ity of the change, possibi l i ty  to 
get advance notice of a vote being put on the 
agenda, and abil ity  to add vote explanations  

• Commissioner Fernando read out  loud a portion of 
ORS 174.130 

• VOTE results:  
o  In Favor:  Commissioner Cameron 
o  Opposed: Commissioners Fel ic ia ,  Ramsey, 

Jessy,  Sarah, Stef,  Fernando, Taylor,  
Nate,  Hannah, and Diane 

• Meeting Overviews wi l l  be added to the 
Commissioners packets to help track previous 
conversations 

• Jessi  wil l  continue to f lag upcoming voting agenda 
items, and provide materials  in advance 

• Difference between the two voting requirements:  
o  Majority of seats (with 11 members):  

need 6 votes to pass anything 
o  Majority of quorum: at least 6 

commissioners would need to be present 
and would need 4 votes to pass anything 

• Many Commissioners were in favor of voting 
accountabi l ity  and vote explanation 

• Discuss ion around Membership,  11 members is  
under the 12 – 15-member threshold. Jessi  i s  
currently working on recruit ing new PHAC 
members to bring PHAC back into compliance. 
Jessi  t racks everyone’s term l imits,  and wil l  keep 
the Commissioners informed of their  term status  

Good of the Order  

•  Chair Nate adjourned PHAC and the group 
convened as the Budget Advisory Committee 

Next Meeting: Tuesday, January 7, 2019 

01:09:03 - 01:09:20 

 
 

Budget Advisory 
Committee 

•  Chair Nate invited Les l ie,  Mike, Marvin,  and Thuan 
up to the table 

Mike Johnson and Leslie Goodlow 

01:09:21 – 01:54:38 
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•  Community Budget meeting tonight at  Highland 
Christ ian Church 

• Recap of the Budget presentat ion given at last  
month’s meeting 

o  Mayor’s prior ity areas  
o  Change in New General  Fund requests  
o  Breakdown of PHB fund use 
o  PHB budget themes 
o  Advisory Committee Input  
o  Next Steps:  Budget due January 29 t h  

• Mayor is  encouraging bureaus to col laborate on 
their requests to Council  

• Conversation around al igning strategies 
between bureaus 

• Conversation around land banking 
• Interest from Commissioners to see outcomes 

and performance measures for  PHB programs – 
this can be found in the Program Offers Packet 

• Continued conversation around land banking,  
and the speed at which the bureau is  able to 
purchase properties .  Best property purchases 
are those through re lationships the bureau 
bui lds with property owners before they even 
go to market 

• Possibi l ity  of sett ing aside funds for 
acquisit ions/land banking – use of partners to 
acquire land  

• Request for information regarding funding 
stream requirements and current use 

• Two January meetings:  Jessi  wi l l  reach out to 
Commissioners for avai labi l ity  

• Any further questions should be sent to Lesl ie 
or Jessi  

•  Chair Nate adjourned the meeting 
 


