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Portland Bond  

Date:   February 6th, 2020  

 

To:  Bond Oversight Committee (BOC) Members 

 

From:  Jennifer Chang, Senior Policy Coordinator, Portland Housing Bureau  

   

CC:   Tanya Wolfersperger, Shannon Callahan, Molly Rogers, Jill Chen, Leslie Goodlow,  

  Mike Johnson, Elizabeth Hilt  

 

Re:  Updated BOC Oversight and Advisory Roles  

 

 

Background 

In July 2017, City Council appointed the Bond Oversight Committee (BOC) to oversee 

implementation of the Portland Housing Bond, a general obligation bond measure passed by 

Portland voters in November 2016. The committee is comprised of five independent members 

appointed by City Council who meet quarterly and oversee the following: 

1. Monitor revenues, expenditures, and program/project implementation in accordance with 

the Framework Plan (https://www.portlandoregon.gov/phb/article/659537);  

2. Review program priorities, spending, and financial plans; 

3. Review administrative and financial aspects of the Bond with assistance from staff from 

the Office of Management and Finance (OMF), City Attorney, and the Portland Housing 

Bureau (PHB);  

4. Track metrics in Bond implementation consistent with PHB’s Racial Equity Plan; 

5. Monitor utilization of DMWESB-SDV to support community benefits;  

6. If needed, make recommendations to City Council to refine the Framework Plan;  

7. Oversee annual financial and performance reporting; 

8. Provide an annual report to City Council. 

In September 2019, Bond funds were awarded to nine new projects through the Spring 2019 

Bond Opportunity Solicitation. Projects will be developed, constructed and completed over the 

next several years, supporting 12 projects that will bring new housing to the City of Portland. 

 

Updated Role for BOC in 2020 

BOC members will continue to perform roles stated in the BOC charter and advise the PHB 

Director and staff on issues of implementation, including but not limited to: policies and 

processes to ensure committed units are delivered to meet the goals and production targets of 

the Framework Plan; and investment of remaining Bond funds. 

https://www.portlandoregon.gov/phb/article/659537
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To support the BOC’s role in conducting public review and accountability of Bond 

implementation, PHB staff will provide the BOC with updates on individual projects and overall 

progress towards goals through three reporting methods: 

1. Bond Project Dashboard Report (see Attachment 1 for template) 

Reporting Frequency Quarterly, at BOC meetings 

Information Provided Indicate the phase of development the project is in and the status 

of performance toward Policy Framework and financial goals. The 

four stages of development tracked will be: Predevelopment; 

Construction; Lease-Up/Temporary Certificate of Occupancy 

(TCO); and In Operation. 

Areas for BOC Review  A. Adherence to Policy Framework: Provide guidance and 

feedback on issues of major concern and/or changes on 

individual projects which may impact overall production goals 

or misalign to policy priorities. 

B. Fiscal oversight: Monitor Bond commitments per project, 

including Bond subsidy amount per unit. 

 

2. Project Presentations (see Attachment 2 for template) 

Reporting Frequency Project updates will be provided at quarterly BOC meetings 

throughout each project’s development process. This may include, 

but not be limited to, presentations at the following milestones: 

• Before financial closing and start of construction,  

• Prior to end of construction and before lease-up. 

Information Provided 1. Project overview 

2. Project status: 

o Phase the project is currently in  

o Recent and upcoming milestones 

o Issues/challenges 

o DMWESB-SDV progress 

3. Community engagement process  

4. Service partnerships, outreach and marketing plans 

5. Groundbreaking Date and/or Open House 

Areas for BOC Review  A. Outreach and marketing: Plans are effective in reaching and 

serving Communities of Color and other historically 

marginalized communities to maximize successful lease-up 

outcomes and comply with fair housing law; 
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B. Community partnerships: Relationships with community 

organizations are in place to deliver culturally responsive 

services and culturally specific services to support resident 

needs and tenancy;  

C. PSH services: Effective plans and partnerships are in place to 

support and serve PSH household placement and retention;  

D. Tenant demographics: Review demographic reports to 

determine extent to which households from intended 

populations were reached. 

 

3. Bond Program Expenditure Report  

Reporting Frequency Quarterly, at BOC meetings 

Information Provided Bond program expenditures and commitments to date by expense 

type (expended funds, committed funds, program delivery fee, 

unused funds). 

Area for BOC Review  Fiscal Monitoring: Provide guidance and feedback on issues 

significantly impacting Bond fund allocations and expenditures and 

administrative costs and cap. 
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Attachment 1: Bond Projects Dashboard template 
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Attachment 2: Project Presentations template 

 

1. Overview: 

Property Name: 

Address: 

Neighborhood: 

Sponsor(s): 

Service Partner(s): 

Total project cost / Bond funding amount: 

Number of and type of units: (insert table from profile sheets) 

 

2. Status: 

A. Current stage of development the project is currently in: 

• Predevelopment: planning and financing 

• Construction 

• Lease-Up / Temporary Certificate of Occupancy 

• In Operation 

B. Recent and upcoming project highlights/milestones and dates  

C. Issues/challenges  

D. DMWESB-SDV update 

 

3. Community engagement process: 

(narrative description and/or list of groups reached, dates/times, feedback received) 

 

4. Service partnerships, outreach and marketing plans: 

(narrative description of updates on service partnerships, outreach and marketing for 

lease-up) 

 

5. Groundbreaking Date and/or Open House:  

(anticipated or actual dates for Groundbreaking and/or Open House) 

 


