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Police Overtime

Police Overtime: Management is lax 
despite high overtime 
use



Police worked nearly 

250,000 hours of 
overtime

Portland Uses a Lot of Overtime
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Negative Effects of Fatigue



N o R e p ort s t o I d e ntif y Offi c er s



Seattle: 90 hours

San Francisco: 60 
hours
Denver: 64 hours

Portland: NONE

Other Cities Have Limits



Source: Bureau report to Council

Reports to Council Unreliable



Off-Duty Work
19,000 Hours
89 Private Employers
29 Percent 

Portland Arena 
Management

$1.8 Million



Burden City finances

De-legitimize the police

Create appearance of political favoritism

Result in biased policing

Risks of Off -Duty Work



To Improve Management of Overtime

Data CollectionReports Limits



Contract approval 
process

Public reports Charge overhead 
costs and improve 
billing

To Mediate Risks of Off -Duty Work



Portland Building Contract
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Accountability Commitments

The City needs to make 
realistic commitments 
to voters and ensure 
they are delivered

December 2019









No consistent 
assessment of the 
feasibility of 
commitments made to 
voters. 



The City is not always 
clear when 
communicating 
commitments to 
voters.



Portland’s form of 
government can 
disconnect program 
implementation from 
commitments made to 
voters. 



No central and 
consistent monitoring 
to help ensure that 
accountability 
measures are 
established and 
consistent with what 
was promised. 



Direct bureaus to assess 
the administrative 
burdens and costs to 
implement planned 
accountability measures 
to ensure they are 
feasible.

City Council should:



Make commitments in the 
ballot title and explanatory 
statement to voters that are 
specific, measurable, 
achievable, realistic, and 
when appropriate, time -
bound.



Specify the position or 
body responsible for 
monitoring 
accountability 
commitments. 





City Council Briefing 

For copies of the reports, go to the 
Audit Services Division webpage at:

www.portlandoregon.gov/auditservices
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