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D e c e m b er  1 9 , 2 0 1 9 

B ur e a u of E n vir o n m e nt al S er vi c e s  
i m pr o v e d gr e e n str e et m o nit ori n g a n d 
i s m a ki n g pr o gr e s s o n r e st or ati o n 
pr oj e ct  m o nit ori n g  

 

At y e ar o n e,  t h e B ur e a u w a s o n its w a y t o u si n g a n ass et m a n a g e m e nt a p pr o a c h t o s el e cti n g 

gr e e n str e et a n d r e st or ati o n pr oj e cts. It c o m pl et e d ri s k a ss e ss m e nt m a p s, b e g a n c o m pili n g a n 

a ss et r e gi st er, a n d w a s d e v el o pi n g a pr o c e ss f or s el e cti n g pr oj e cts f or t h e c a pit al i m pr o v e m e nt 

pl a n . T h e B ur e a u w a s m a ki n g pr o gr e ss o n i m pr o vi n g pr o c e ss e s t o i n v e nt or y, m o nit or, a n d r e p ort 

o n r e st or ati o n pr oj e cts. T h e B ur e a u i m pl e m e nt e d r e c o m m e n d ati o n s r el at e d t o gr e e n str e ets a n d 

s h o ul d  b e a bl e t o e n s ur e t h at t h e y ar e m ai nt ai n e d o n s c h e d ul e a n d k e pt i n  f u n cti o ni n g c o n diti o n. 

W e will f oll o w u p a g ai n  i n o n e y e ar t o c h e c k t h at all  r e c o m m e n d ati o n s ar e f ull y i m pl e m e nt e d.

   2 0 1 8  R e c o m m e n d ati o n s  2 0 1 9 A u dit or’ s St at u s U p d at e  

 

 
I m pl e m e nt e d 

 
D efi n e q u a ntifi a bl e st a n d ar d s t o 
d e s cri b e f u n cti o ni n g c o n diti o n f or 
gr e e n str e ets.  

T h e B ur e a u m o difi e d t h e n u m b er of 
i n s p e cti o n c at e g ori e s a n d a p pli e d 
q u a ntit ati v e m e a s ur e m e nts t o r e p ort 
o v er all c o n diti o n a n d t o i d e ntif y a ss ets 
n e e di n g m ai nt e n a n c e.  

  U p d at e O p er ati o n a n d M ai nt e n a n c e 
g ui d eli n e s t h at s u p p ort f u n cti o ni n g 
c o n diti o n.  

T h e B ur e a u u p d at e d t h e St or m w at er 
O p er ati o n s a n d M ai nt e n a n c e M a n u al.  

  
Cr e at e o v er si g ht pr o c e d ur e s t o 
e n s ur e t h at st aff f oll o w O p er ati o n 
a n d M ai nt e n a n c e g ui d eli n e s.  

T h e W at er s h e d R e v e g et ati o n Pr o gr a m 
cr e at e d a n e w r e p ort t o fl a g a ss ets t h at 
h a v e n ot b e e n i n s p e ct e d or ar e d u e f or 
m ai nt e n a n c e.  

 

 
I n Pr o c e s s 

 
C o m mit t o a n i m pl e m e nt ati o n 
s c h e d ul e f or c o m p o n e nts of t h e 
st or m w at er s y st e m pl a n , i n cl u di n g 
ri s k a ss e ss m e nts, a ss et r e gi str y, a n d 
c o n diti o n a ss e ss m e nt.  

T h e B ur e a u c o m pl et e d St or m w at er 
Ri s k A ss e ss m e nt m a p s a n d pl a n s t o 
fi n ali z e a n A ss et R e gi st er wit hi n a y e ar. 
N e w a ss ets will b e a d d e d, a n d t h e 
c o n diti o n of e xi sti n g a ss ets will b e 
u p d at e d o n a n o n -g oi n g b a si s.  

O ur 2 0 1 8 a u dit of B ur e a u of 
E n vir o n m e nt al S er vi c e s ’ gr e e n 
str e ets a n d r e st or ati o n pr oj e cts 
f o u n d t h at wit h o ut f or m al m et h o d s 
t o s el e ct pr oj e cts a n d d o c u m e nt 
o ut c o m e s , t h e Cit y ri s k e d n ot 
m e eti n g w at er q u alit y g o al s .  

W e r e c o m m e n d e d t h at t h e B ur e a u c o m mit t o a d at e 
f or c o m pl eti o n of t h e st or m w at er s y st e m s pl a n t o 
e n s ur e t h at r e st or ati o n pr oj e cts a n d gr e e n str e ets  
w er e l o c at e d i n t h e hi g h e st pri orit y pl a c e s.  

W e al s o r e c o m m e n d e d i m pr o v e d m o nit ori n g a n d 
r e p orti n g. 



 

 
Visit Audit Services website to view the original 
2018 audit report: 

www.portlandoregon.gov/auditservices/BESgreen 

   2018 Recommendations 2019 Auditor’s Status Update 

 
In Process 

 

Create a method to use the risks 
identified in the Stormwater System 
plan to evaluate capital projects. 

The Bureau used the new risk 
assessment maps in the design of 
projects being considered for the 
capital improvement plan. The Bureau 
was developing a new process for 
evaluating projects based on four 
criteria: risk mitigation, life cycle costs, 
opportunities captured, and benefits 
provided. The Bureau anticipated 
completing the new selection criteria 
and scoring process within the next two 
years.  

  

Develop an inventory of restoration 
projects and track information, such 
as cost, location, project goals, and 
outcomes. 

The Bureau expanded the spreadsheet 
it uses to gather data on past projects 
and will establish an automated process 
at project closeout to populate the 
spreadsheet. Management said it will 
work to identify a more robust data 
system in the future. 

  
Ensure that all projects have 
quantifiable goals that are tied to 
the goals of the Portland Watershed 
Management Plan or that reduce 
risks identified in the Stormwater 
System plan. 

The Bureau developed a Project 
Effectiveness Monitoring Manual with 
guidelines for developing monitoring 
plans that include quantifiable targets. 
The Bureau used this in some projects 
and is working to require a monitoring 
plan at the beginning of each 
restoration project. 

  Regularly report project results to 
ratepayers in a way that explains 
the connection between projects 
and outcomes. Reports should also 
inform ratepayers about how 
project results contribute to future 
project selection and design. 

The Bureau is developing a new web 
interface to display data collected 
during project effectiveness monitoring. 
The Bureau said the interface would be 
publicly-facing and accessible by 2020. 

   Contact: Elizabeth Pape, elizabeth.pape@portlandoregon.gov 
 Kari Guy, kari.guy@portlandoregon.gov  
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