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• What are the goals of each 
individual program?

• How are programs structured 
to accomplish those goals?

• What are the resources 
allocated to that effort?

• What are the levels of service 
the public should expect to 
see given the bureau’s 
allocated resources towards 
that program?
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Say goodbye 
to the Decision 
Package



Subtitle
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Program Offer



Subtitle
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PHAC Worksheet



• Schedule is still fluid

• More emphasis on 
narrative.

• Concept of constraints 
instead of targets.

• New Budget software.

Timeline
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November

November 6th PHAC meeting

• Financial Sustainability work session

• Preliminary Budget Development

• New Budget system training

• Preliminary Program Offer development

• Budget Kickoff

December

December 4th PHAC Budget meeting

• Budget Development

• Forecast development

• One percent constraint

• Performance measure refinement

January

January 8th PHAC Budget meeting

• Director/Commissioner final decisions

• PHAC memo

• JOHS Budget requests

• Finalize Budget Development

Budget due January 28th


