FY 2018-19 PHAC Worksheet

Program Outcomes and Performance

Homeowner
Access &
Retention

awarded)

Annual or
Service Area Investment Services Measure FY 14-15 Actual FY 16-17 Actual Desired Trend Strategic Target FY 2017 -18 Target
Affordable
Multifamily Similalry to new construction, PHB provides financial support to developers who purchase existing Affordable housing units preserved 156 145 150 150
Housing Preservation & Asset multifamily rental projects. Often the purchase includes substantial rehabilitation and/or the
conversion from market rents to permanently affordable rents. In addition, projects in PHB's
Management current portfolio often require additional financial support or restructuring of existing PHB f
e Vacancy rate of regulated units 0% to 60% Area 3% 3% 3% 3%
financing. .
Median Income
PHB purchases property for its own portfolio. Properties are of two types, vacant land and
occupied (or occupiable) buildings. Vacant land is made available for redevelopment through
Propert public-private partnerships. PHB either sells land to its private partners or leases it in return for Vacant, abandoned, or underutilized properties 3 3 TBD
perty the construction of multifamily rental housing which in turn is regulated to ensure long-term strategically acquired for affordable housing properties properties
affordability - generally 99 years. Units in existing buildings purchased by PHB are generally
rented to households earning 60% or less of area median income.
New Affordable Rental Throt.Jgh put.)llc-prlvat.e partnershlps., PHI.S supports the devel.opment of r.nultlfa.mlly affordable ) )
H housing projects. Projects that receive city-funding are required to provide units to households Housing units opened that are newly affordable 182 527 500 650
omes earning 60% or less of area median family generally for 99 years.
. . Administration of inclusionary zoning to provide affordable housing in new multi-family residential] Percentage of housing units opened or preserved in
Inclusionary Housing ) neusionary zoning wo p A g In hew m: my & . & .p P 55% 73% 54% 75%
construction; administration of limited tax exemption programs for multi-family residences high opportunity areas
Percentage utilization of Minority, Women, and
. Emerging Small Business contracts in affordable 30% 21% 20% 20%
Housing Investments that complement new construction, preservation and rehabilitation. housing contruction (Contract $ awarded)
Development Programs/projects funded in this category include project support for non-profit community
& Finance Support development partners, Section 108 payments to HUD, and funds for HOME Consortium partners. Percentage utilization of Minority (Contract
& v 3 13% 14% 15% 15%

Number of households receiving home repairs 516 586 t 850 650
Programs and services to help low-income households retain their homes. This includes
Homeowner : ) ) . .
Retention Servi foreclosure prevention counseling, home repair grants provide by community partners (up to
etention services $5,000), and home repair loans (up to $15,000) that allow seniors to safely maintain their homes. .. .
Percentage of households receiving home repairs and
., R . 83% 88% 80% 80%
retaining their homes 12 months after services
Number of households receiving homebuyer education
& v 996 975 t 2100 2100
or counseling
. . Programs and services to help low-income households access affordable homeownership. This
Homebuyer Financial | ) ) A ) . .
Servi includes home buyer education and counseling services as well as financial assistance necessary to
ervices create affordable homeownership opportunities. Percentage of low or moderate income households
receiving homebuyer education or counseling and 28% 15% 28% 10%
subsequently purchasing a home
Administration of limited tax exemption programs for single-family residences, system Number of households receiving indirect assistance
Tax Exemption & Fee |development charge waivers, and Mortgage Credit Certificate program. These programs help through foregone revenue (mortgage credit certifcate, 335 206 t 335 200

Waiver Programs

facilitate the development of single family homes and multi family projects as well as individual
homeowners.

limited tax exemption, and system development
charge exemption)
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Program Outcomes and Performance

Service Area

Office of Renter
Services

Homeless
Services

Administration

Economic
Opportunity

Investment

Services

Programs and services to aid renters, property managers, landlords, and other parties related to

Measure

Number of successful referrals to PHB regulated

FY 14-15 Actual

FY 16-17 Actual

Desired Trend

Annual or
Strategic Target

FY 2017 -18 Target

Renter Landlord Services |the business of renting and leasing residential space navigate Portland's landlord tenant . . . . TBD 0 800
. housing units with OneAppOregon application
regulations.
These programs focus on improving the public's understanding of the protections provided by Fair
Housing law, enforcement of Fair Housing law, and increased utilization of legal advocacy by
historically underserved populations. Other programmatic areas address the shortage of Number of renter clients provided info and referrals 719 350 657

Fair Housing

affordable housing, especially for certain protected classes, the impact of displacement
and restricted ability to exercise housing choice.

These programs support ongoing year-round shelter operations for men, women and couples,

Average length of time (in days) spent in homeless

Safety Off the Streets |, ) ) ) - h ) 23 28 35 35
Y including staffing costs and costs for basic needs associated with emergency shelter operations. shelter (All populations) l
These programs maintain cost effective strategies aimed at diverting individuals from street and
shelter homelessness by providing them with transportation assistance to identified housin Number of individuals prevented from becomin
Homelessness Diversion . o vP & A .p . ) ) - & P e 3522 6576 5020 5020
opportunities, assisting people coming out of hospital and incarceration to directly transition to homeless
housing, and assisting DV survivors to access housing opportunities without resorting to shelter.
These programs provide assistance to individuals and families with moving off the streets, out of
shelter, and into permanent housing. It includes mobile and facility-based housing placement
Rapid capacity for women, people with disabilities, Veterans, domestic violence survivors, and families, Total number of homeless individuals placed in 3909 4889 t 4324 4374
Rehousing with a significant commitment to supporting culturally specific organizations; short term rental permanent housing
assistance for those same target populations and organizations; and employment assistance for
families, youth, and adults.
Retention rate of households placed in permanent
_ P P 78% 74% 85% 85%
housing at 6 and 12 months
Funding supports efforts to maintain and enhance system coordination efforts for the homeless
System Support Services |[services system. Examples include implementaiton of coordinated access for adults and resources
associated with conducting reporting and analysis, including the Point in Time count.
Percentage of households moved from homelessness
. 8 3% 7.6% 5% 5%
into housing that subsequently return to homelessness
. These programs maintain current supportive housing capacity on community, with investments in T
Permanent Supportive ! Number of individuals who have been homeless for a
PP mental health-focused outreach, housing placement and retention assistance, as well as ongoing 779 564 779 779

Housing

Administration & Support

Workforce &
Microenterprise

rent supports for individuals experiencing chronic homelessness and mental illness.

Indirect costs of bureau operations, including communications, compliance, director's office,
resource development, finance, IT, policy & planning, public information & involvement, and
outreach. Also includes bureau-specific costs passed along by other City agencies.

CDBG funds are passed through to Prosper Portland to support adult and youth workforce and
microenterprise programming and initiatives.

year or less.

Administrative costs as a percentage of bureau level
budget

Percentage of workforce participants employed at
graduation

10%

73%

4.5%

65%

-

5%

55%

4%

80%

Percentage of microenterprises increasing economic
stability at program exit

57%

85%

= =

55%

80%
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