ORDINANCENo. 18975 1

*Amend a contract with Schweers Technologies, Inc. to include pre-allocated funds of

$450,000 for handheld parking enforcement device replacement and infrastructure

modernization (Ordinance; amend Contract No. 30004006)

The City of Portland ordains:

Section 1. The Council finds:

1. The City entered into Contact No. 30004006 on October 10, 2014 with Schweers
Technology to provide an electronic parking enforcement citation solution for

enforcement of parking regulations.

2. The City set aside $450,000 to replace/modernize the handheld citation devices

when the contract was finalized. These funds have been carried forward at the end of

each fiscal year and remain in place.

3. The replacement/modernization funds, and the authority to spend them, are not
included in Contract No. 30004006.

4. Contract No 30004006 has a ‘not to exceed price’ of $1,057,847, the $450,00.00 cost
of replacement/modernize the handheld devices reflect a 43% increase. This
exceeds the 25% limit for the increase in a contract cost. Adding the pre-allocated
$450,000 would increase the maximum to $1,507,847.

The Bureau's level of confidence in the cost estimates for this project is 90%, based on
the current proposed cost of handheld replacement from Schweers, Exhibits B and C.

NOW, THEREFORE, the Council directs:

a. That the Commissioner-in-Charge is hereby authorized to amend Contract No.
30004006 with Schweers Technology. The contract is attached as Exhibit A.

Section 2. The Council declares that an emergency exists because the current
handheld devices are two years past end of life and have become undependable
including losing citation data; therefore, this Ordinance shall be in full force and effect
from and after its passage by the Council.

. 0CT 302019
Passed by the Council, MARY HULL CABALLERO

Auditor of the City of Portland
Commissioner Chloe Eudaly By
Prepared by: Ira Hill; CB ‘ Jézga—/

Date Prepared: September 30, 2019 Deputy
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